MUNICIPALITY OF THE COUNTY OF ANNAPOLIS

COMMITTEE OF THE WHOLE AGENDA
Tuesday, October 11, 2022

9:00 a.m.

Municipal Administration Building, 752 St. George Street, Annapolis Royal
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ROLL CALL
DISCLOSURE OF INTEREST

APPROVAL of the AGENDA (Order of the Day)
That the Order of the Day be approved as circulated.

APPROVAL OF MINUTES

2022-09-13 Regular
That the minutes of Committee of the Whole held September
13, 2022, be approved as circulated.

STAFF REPORTS

Information Report Capital Project Progress Report

SR2022-08 - Dangerous and Unsightly Practices AM-
1.4.15 DUP Policy

That Municipal Council recommend no change to the current
AM-1.4.15 Dangerous and Unsightly Premises Policy regarding
reports of unsightly premises.

SR2022-09 AM-7.3.1 Publication and Signage Policy
Amend

That Municipal Council amend AM-7.3.1 Publication and
Signage Policy by changing the name of the policy to AM-7.3.1
Promotion and Publication Policy and to make the changes in
the policy as circulated. 7-Day Notice.

SR2022-10 - MacBeth’s Grooming & Kennel Boarding -
Application to Amend Development Agreement for
10301 Highway 201, Meadowvale, PID 05292347

That Municipal Council consider the application submitted by
Harry Wilson on September 28, 2022 to amend the
Development Agreement for MacBeth’s Grooming and Kennel
Boarding, to allow for the future expansion of the business; and
adopt a public participation process involving the referral of the
application to the East End Area Advisory Committee and the

Planning Advisory Committee (PACZ)OZZf%nthTiJVArevJegv kand
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recommendation; and hold a PAC-sponsored public meeting
near the community of Meadowvale on Wednesday, November
16, 2022 at 7 pm, (location to be announced).

Information Report — Dangerous and Unsightly
Premises 6 Month Report

SR2022-11 Queen Street Project- Additional Funding
That Municipal Council approve the transfer of a maximum of
$200,000 from the Canada Community-Building Fund (CCBF-
formally gas tax) in relation to the budget overage for the
Queen Street Infrastructure Project.

SR2022-12 AM-1.4.11 Community Contributions Policy
Amend

That municipal council amend AM-1.4.11 Community
Contributions Policy by:

Increasing the annual allocation for Trans County
Transportation Society from 35,000 to 60,000;

Deleting the annual allocation for Annapolis County Barristers’
Society -Lovett Library. 7-day notice.

Information Report Animal Control Options

SR2022-13 Community Grant Application Victoria Vale
Baptist Church/Parker Hall

That Municipal Council approve a grant in the amount of $1,200
to the Victoria Vale Baptist Church / Parker Hall to support roof
repairs from the Community Halls and Centres Assistance
Program in accordance with AM-1.4.9 Community Grants
Policy.

SR2022-14 AM-1.2.0 Committees of Council and Council
Meetings Procedures Policy Amend

That municipal council amend AM-1.2.0 Committees of Council
and Council Meetings Procedures Policy as follows:

Article 3 - change “Regular meetings of Council shall be held

on the feurth-Fuesday third Tuesday ...”; and
Article 12 modify Council Agenda to show COTW ECensent

Recommendations; and

2022-10-11 COTW Agenda Package
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The Definition for Committee of the Whole Consent be changed
to Committee of the Whole Recommendations - all
recommendations discussed and debated at Committee of the
Whole will be brought to Council as individual
recommendations for decision by Council.

SR2022-15 Seaside Communications Payment

That Municipal Council authorize the payment in the amount
of $177,410.30 to Seaside Communications be expensed from
the Sale of the Internet funds.

CAO Report (verbal)

RECOMMENDATIONS and REPORTS
FROM BOARDS and COMMITTEES

2022-07-22 Nominating Committee Recommendation

That Municipal Council extend the citizen appointment of
Brandon Lake to the Bridgetown Area Advisory Committee
(satisfying Section 29(c) of the policy) to November 30, 2024.

Trans County Transportation Society (TCTS) Report

2022-09- REMO Advisory Committee Recommendation
That municipal council approve the Annapolis County and
Lunenburg County Mutual Aid Agreement as recommended by
the REMO Advisory Committee.

2022-09-21 Planning Advisory Committee
Recommendation

That Municipal Council give First Reading of its intent to amend the
Bridgetown Land Use Bylaw Map to rezone the land identified as
parcel PID 05149976 at 271 Granville Street in the Community of
Bridgetown, from the Institutional (I1) Zone to the Downtown
Commercial (C1) Zone; and to set Tuesday, November 22, 2022 at
11:00 a.m. for the public hearing.

2022-07-28 Lawrencetown Source Water Protection
Committee Report

2022-10-11 COTW Agenda Package
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2022-09-07 Fire Services Committee Report
2022-009-14 Fences Arbitration Committee Report
2022-09-26 Lawrencetown Village Commission Report

Annapolis Valley Exhibition Committee Report

NEW BUSINESS

Warden’'s Report

COVID-19-Related Policies and Practices (submitted for
discussion)

2022-10-04 Urgent Request from Mayor Mood, Town of
Yarmouth

IN-CAMERA

That municipal council meet in-camera in accordance with
Sections 22(2)(c) personnel matters and (e) contract
negotiations of the Municipal Government Act.

5:00 p.m. STATED ADJOURNMENT

That Committee of the Whole adjourn its session until the
next regular meeting scheduled for Tuesday, November 8,
2022

2022-10-11 COTW Agenda Package




Minutes of the regular Committee of the Whole meeting held on Tuesday, September 13, 2022, at 9:00
a.m., at the Municipal Administration Building, 752 St. George St. Annapolis Royal, NS.

ROLL CALL

District 1 — Bruce Prout, present

District 2 - Brian “Fuzzy” Connell, absent
District 3 — Alan Parish, Warden, present
District 4 — Clyde Barteaux, present

District 5 — Lynn Longmire, present

District 6 — Alex Morrison, present

District 7 — David Hudson, present (via Zoom)
District 8 — Michael Gunn, Deputy Warden, present
District 9 — Wendy Sheridan, present

District 10 — Brad Redden, present

District 11 — Diane Le Blanc, present

Also Present: Interim CAO Doug Patterson; Municipal Clerk Carolyn Young; other staff, L. Bent, D.
Campbell, D. Hopkins, C. Mason, D. Ryan (via Zoom), N. Whitman, and Jim Young. 8 members of the
public.

MOMENT OF SILENCE
To recognize the passing of HRH Queen Elizabeth 11 on September 8, 2022. Councillors had an opportunity
to provide statements.

DISCLOSURE of INTEREST

None. @

APPROVAL of the AGENDA (Order of the Day) @

Request to add under New Business 8.3 Suggested Poliq@hanges to AM-1.4.9.1 Medical Assistance
Recruitment Program Policy

Request to move Aerial Spraying to occur after appro the minutes

Request to add under New Business 8.4 Kings Tra orlty

That the Order of the Day be approved as amen
Moved: Councillor LeBlanc

Seconded: Deputy Warden Gunn

Motion carried unanimously. @

APPROVAL of MINUTES

Re: 2022-07-12 Reqular

That the minutes of the regular meeting of Committee of the Whole held on July 12, 2022 be approved as
circulated.

Moved: Deputy Warden Gunn

Seconded: Councillor Prout

Motion carried unanimously.

Page 1 of 8
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COoTW September 13, 2022

Re: Aerial Spraying

To allow a ten-minute presentation by Mr. Cameron Stiff
Moved: Deputy Warden Gunn

Seconded: Councillor Longmire

Motion carried unanimously.

Presentation
Mr. Cameron Stiff noted he does not officially represent any group and spoke on behalf of residents who
attended a recent community meeting regarding aerial spraying of glyphosate.

Warden Parish thanked him for the presentation.

That Municipal Council write a letter to Premier Tim Houston and Environment and Climate Change
Minister Tim Halman requesting that a moratorium be placed on aerial herbicide spraying until a formal
report, requisitioned by the provincial government on the net benefits or net losses of such activity to the
residents of Nova Scotia, can be obtained.

Moved: Councillor Longmire

Seconded: Councillor Barteaux

To amend the motion by including two local MP’s and Health Canada
Moved: Deputy Warden Gunn

Seconded: Councillor Prout

Motion carried unanimously.

Discussion on the motion as amended to read:

That Municipal Council write a letter to Premier Tim Houston and Environment and Climate Change
Minister Tim Halman requesting that a moratorium be placed on aerial herbicide spraying until a formal
report, requisitioned by the provincial government on the net benefits or net losses of such activity to the
residents of Nova Scotia, can be obtained; and to also include the two local MP’s and Health Canada.

To amend the motion by adding that all NS municipalities be copied on the letter and encouraged to send
similar letters.

Moved: Councillor Sheridan

Seconded: Councillor Longmire

Motion carried unanimously.

Discussion on the motion as amended to read:

That Municipal Council write a letter to Premier Tim Houston and Environment and Climate Change
Minister Tim Halman requesting that a moratorium be placed on aerial herbicide spraying until a formal
report, requisitioned by the provincial government on the net benefits or net losses of such activity to the
residents of Nova Scotia, can be obtained; to include the two local MP’s and Health Canada; and that all
NS Municipalities be copied on the letter and encouraged to send similar letters.

Deputy Warden Gunn took the Chair at 9:43 a.m.

To amend the motion by adding to ask the Solicitor to provide a legal opinion if the municipality has any
jurisdiction on banning aerial spraying of Glyphosate.

Page 2 of 8
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COoTW September 13, 2022

Moved: Warden Parish
Seconded: Councillor Longmire
Motion withdrawn.

Warden Parish resumed the Chair at 9:49 a.m.

The Question was called on the motion as amended to read

That Municipal Council write a letter to Premier Tim Houston and Environment and Climate Change
Minister Tim Halman requesting that a moratorium be placed on aerial herbicide spraying until a formal
report, requisitioned by the provincial government on the net benefits or net losses of such activity to the
residents of Nova Scotia, can be obtained; to include the two local MP’s and Health Canada; and that all
NS Municipalities be copied on the letter and encouraged to send similar letters.

Moved: Councillor Longmire

Seconded: Councillor Barteaux

Motion carried unanimously.

Deputy Warden Gunn took the Chair at 9:50 a.m.

Re: Seek Legal Opinion — Jurisdiction on Banning Aerial Spraying of Glyphosate

To ask Solicitor to provide a legal opinion if the municipality has any jurisdiction on banning aerial
spraying of Glyphosate.

Moved: Warden Parish

Seconded: Councillor Morrison

Motion carried unanimously.

Warden Parish Resumed the Chair at 9:55 a.m.

STAFE REPORTS

Re: SR2022-01 Repeal Former Town of Bridgetown Policies

That municipal council repeal Town of Bridgetown Policies 5, 6, 7, 9, 10, 12, 13, 14, 15, 17, 19, 20, 21,
223, 23, 24, 25, 26, 27, 28, 31, 34, 36, 37, and 38. 7-day notice.

Moved: Deputy Warden Gunn

Seconded: Councillor Hudson

Motion carried unanimously.

Re: SR2022-02 2022/23 Community Grants Applications

That municipal council approve the 2022-23 grant allocations and recommendations as presented in
accordance with AM-1.4.9 Community Grants Policy,

Moved: Deputy Warden Gunn

Seconded: Councillor Longmire

To amend the motion to remove ‘as presented’ and add “as follows:
Clarence Community Club $2,400
West Dalhousie Community Hall Association $1,240.80
Upper Clements and District Community Association $1,760
Bridgetown and Area Chamber of Commerce Society $4,000

Page 3 of 8
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COoTW September 13, 2022

Annapolis Region Community Arts Counicl $1,000
North Queens Business Centre & Innovation Hub Coop Ltd $5,000”
Moved: Councillor LeBlanc

Seconded: Councillor Longmire

Motion carried unanimously.

The Question was called on the motion as amended to read:
That municipal council approve the 2022-23 grant allocations and recommendations as follows in
accordance with AM-1.4.9 Community Grants Policy,

Clarence Community Club $2,400
West Dalhousie Community Hall Association $1,240.80
Upper Clements and District Community Association $1,760
Bridgetown and Area Chamber of Commerce Society $4,000
Annapolis Region Community Arts Counicl $1,000

North Queens Business Centre & Innovation Hub Coop Ltd $5,000”
Moved: Deputy Warden Gunn

Seconded: Councillor Longmire

Motion carried unanimously.

Re: SR2022-03 Cornwallis Tidal Beach Park

That municipal council approve capital funding in the amount of $15,000 from the Parks Levy Account
for the development of the new park at Cornwallis Park bordering the tidal beach on land owned by the
Municipality of the County of Annapolis.

Moved: Deputy Warden Gunn

Seconded: Councillor Morrison

Motion carried unanimously.

Re: SR2022-004 Upper Clements Land — South Side

That municipal council approve capital funding in the amount $22,000 from the Recreation Culture and
Heritage account to the Annapolis Basin Outdoor Adventures Society for the first phase of active multi-
purpose trail development at the Upper Clements South Side to create 7 km of Mountain Bike Trails that
will also include opportunities for hiking, snowshoeing and adaptive trail development which will be
developed in October — November, 2022

Moved: Deputy Warden Gunn

Seconded: Councillor Morrison

Motion carried unanimously.

Recess
10:47 a.m. —11:01 a.m.

Re: SR2022-05 Release of Funds Margaretsville & District Fire Department

That municipal council authorize the release of $25,000 from the Capital Fire Services Reserve to the
Margaretsville & District Volunteer Fire Department in the 2022-23 fiscal year.

Moved: Deputy Warden Gunn

Seconded: Councillor Sheridan

Motion carried unanimously.

Page 4 of 8
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COoTW September 13, 2022

Re: SR2022-06 Release of Funds Nictaux & District Volunteer Fire Department

That municipal council authorize the release of $25,000 from the Capital Fire Services Reserve to the
Nictaux & District Volunteer Fire Department in the 2022-23 fiscal year.

Moved: Deputy Warden Gunn

Seconded: Councillor Sheridan

Motion carried unanimously.

RECOMMENDATIONS and REPORTS FROM BOARDS and COMMITTEES

¢ 2022-07-22 Nominating Committee Recommendations
Re: Bridgetown Area Advisory Committee (NOT MORE THAN 5 citizens) — Extend Appointment Section

29(c)

That Municipal Council extend the citizen appointment of Steve Campbell to the Bridgetown Area
Advisory Committee (satisfying Section 29(c) of the policy) to November 30, 2024.

Moved: Deputy Warden Gunn

Seconded: Councillor Hudson

Motion carried unanimously.

Re: Bridgetown Area Advisory Committee (NOT MORE THAN 5 citizens) — Extend Appointment Section
29(d)

That Municipal Council appoint Horace Hurlburt as a citizen member of the Bridgetown Area Advisory
Committee (satisfying Section 29(d) of the policy) for a two-year term ending November 30, 2024.
Moved: Deputy Warden Gunn

Seconded: Councillor Hudson

Motion carried unanimously.

Re: Bridgetown Area Advisory Committee (NOT MORE THAN 5 citizens) Appointment Section 29(c)
That Municipal Council appoint Nancy McGrath as a citizen member of the Bridgetown Area Advisory
Committee (satisfying Section 29(c) of the policy) for a two-year term ending November 30, 2024.
Moved: Deputy Warden Gunn

Seconded: Councillor Hudson

Motion carried unanimously.

Re: Bridgetown Area Advisory Committee (NOT MORE THAN 5 citizens) Waive By Resolution
Appointment Section 29(d)

That Municipal Council waive by resolution the restriction regarding consecutive appointments and extend
the citizen appointment of Grant Wright to the Bridgetown Area Advisory Committee (satisfying Section
29(d) of the policy) to November 30, 2024.

Moved: Deputy Warden Gunn

Seconded: Councillor Hudson

Motion carried unanimously.

Re: Cornwallis Park Area Advisory Committee (NOT MORE THAN 6 citizens) — Extend Appointment
S29(c)

That Municipal Council extend the citizen appointment of John (Chuck) Ryan to the Cornwallis Park Area
Advisory Committee (satisfying Section 29(c) of the policy) to November 30, 2024, pending meeting
policy requirements.

Moved: Deputy Warden Gunn

Seconded: Councillor Morrison

Page 5 of 8
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COoTW September 13, 2022

Motion carried unanimously.

Re: Cornwallis Park Area Advisory Committee (NOT MORE THAN 6 citizens) — Extend Appointment
S29(d)

That Municipal Council extend the citizen appointments of Benjamin Forsyth, Merwin Clayton, and Teresa
Hannam to the Cornwallis Park Area Advisory Committee (satisfying Section 29(d) of the policy) ending
November 30, 2024.

Moved: Deputy Warden Gunn

Seconded: Councillor Morrison

Motion carried unanimously.

Re: Cornwallis Park Area Advisory Committee (NOT MORE THAN 6 citizens) - Appointment

That Municipal Council appoint Lynn Boudreau as a citizen member of the Cornwallis Park Area Advisory
Committee (satisfying Section 29(c) of the policy) for a two-year term ending November 30, 2024.
Moved: Deputy Warden Gunn

Seconded: Councillor Morrison

Motion carried unanimously.

Re: East End Area Advisory Committee (NOT MORE THAN 5 citizens)

That Municipal Council appoint, Craig Parsons, Derik R. DeWolfe, Mark Kinsman, and Karie-Ann
Parsons-Saltzman as citizen members of the East End Area Advisory Committee for a two-year term ending
November 30, 2024.

Moved: Deputy Warden Gunn

Seconded: Councillor LeBlanc

Motion carried unanimously.

Re: Habitation Community Area Advisory Committee (NOT MORE THAN 6 citizens) — Extend

Appointment
That Municipal Council extend the citizen appointments of Carl DeNuke, Andi Rierden, Ryan Schaffrick,

and Susan Tooke to the Habitation Community Area Advisory Committee to November 30, 2024.
Moved: Deputy Warden Gunn

Seconded: Councillor Longmire

Motion carried unanimously.

Re: Habitation Community Area Advisory Committee (NOT MORE THAN 6 citizens)
That Municipal Council appoint Zachery Winchester as a citizen member of the Habitation Community
Area Advisory Committee for a two-year term ending November 30, 2024.

Moved: Deputy Warden Gunn
Seconded: Councillor Longmire
Motion carried unanimously.

Re: Upper Clements Area Advisory Committee (NOT MORE THAN 4 citizens)

That Municipal Council extend the citizen appointments of lan Davidson, Kenneth Knox, Don Moar, and
Martin-Henri Villeneuve to the Upper Clements Area Advisory Committee to November 30, 2024.
Moved: Deputy Warden Gunn

Seconded: Councillor Morrison

Motion carried unanimously.

Re: 2022-09-01 Heritage Advisory Committee Recommendations

Page 6 of 8
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COoTW September 13, 2022

That the entire Old Town Hall property (identified as document number 121090394, being approximately
9,149 sq. ft. in area, located in the community of Bridgetown be considered for registration as a municipal
heritage property.

Moved: Deputy Warden Gunn

Seconded: Councillor Hudson

Motion carried unanimously.

Set date for Public Hearing/Acknowledgement - Tuesday, October 25 Council at 11:00

Re: 2022-09-06 Nominating Committee Recommendations

That Municipal Council amend AM-1.3.4 Citizen Appointments to Committees Policy as circulated, seven
day notice.

Moved: Deputy Warden Gunn

Seconded: Councillor Sheridan

Motion carried unanimously.

BUSINESS ARISING FROM THE MINUTES

Re: Information Report — Dangerous and Unsightly Practices — circulated for information.

Direct staff to bring a recommendation to amend the AM-1.4.15 D&UP Premises Policy as to whether
councillors can make the initial complaint.

Moved: Councillor Redden’

Seconded: Councillor Sheridan

Motion carried unanimously.

NEW BUSINESS

Re: Council Facilities Tour — Set Dates - Tuesday, October 4 and Wednesday October 5

Re: Suggested Policy Changes to AM-1.4.9.1 Medical Assistance Recruitment Program Policy

To refer suggested Policy Changes to the Adhoc Physician Recruitment and Retention Committee for
review and recommendation.

Moved: Deputy Warden Gunn

Seconded: Councillor Longmire

Motion carried unanimously.

Re: Kings Transit Authority
Councillor LeBlanc noted the Board met on August 5™ for last time in order to approve the Audit. It is now
in the hands of the IMSA.

Amend the Order of the Day
To add CAO and Warden Reports
Moved: Deputy Warden Gunn
Seconded: Councillor Longmire
Motion carried unanimously.

Page 7 of 8
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COoTW September 13, 2022

LUNCH
12:02 p.m. —1:32 p.m.

Re: CAO Report — Interim CAO Doug Patterson provided a verbal update on the past two weeks and
moving forward.

Re: Warden’s Report — Warden Parish reported on issues he attended to over the past month.

Direct the CAO to review the two waste management contracts and report back to council to October
Committee of the Whole.

Moved: Deputy Warden Gunn

Seconded: Councillor Longmire

Motion carried unanimously.

IN-CAMERA

That municipal council meet in-camera in accordance with Sections 22(2)(c) personnel matters and (e) contract
negotiations of the Municipal Government Act, from 2:11 p.m. — 3:25 p.m.

Moved: Deputy Warden Gunn

Seconded: Councillor LeBlanc

Motion carried unanimously.

AMEND the ORDER of the DAY

To amend the Order of the Day to add: Contract with Gerald Walsh Associates for Executive Search Services
to Recruit a new Chief Administrative Officer.

Moved: Deputy Warden Gunn

Seconded: Councillor Longmire

Motion carried unanimously

Re: Contract with Gerald Walsh Associates for Executive Search Services to Recruit New CAO

That municipal council enter into a contract with Gerald Walsh Associates to conduct an executive search for
a Chief Administrative Officer, in accordance with Section 19 of AM-1.7.4 Purchasing and Tendering Policy.
Moved: Deputy Warden Gunn

Seconded: Councillor Longmire

Motion carried unanimously.

5:00 p.m. STATED ADJOURNMENT

That Committee of the Whole adjourn its session at 3:25 p.m. until the next regular meeting scheduled for
Tuesday, October 11, 2022, and that a Special Session of Council be convened at this time to address
two time-sensitive matters.

Moved: Deputy Warden Bunn

Seconded: Councillor Barteaux

Motion carried unanimously.

Warden Municipal Clerk

Page 8 of 8
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r- g INFORMATION REPORT

COUNTY ~ ANNAPOLIS

Report To: Committee of the Whole

Meeting Date: October 11, 2022

Prepared By: Jim Young, P.Eng, Director of Municipal Operations
Subject: Capital Progress Report

ORIGIN
First introduction to Committee of the Whole.

LEGISLATIVE AUTHORITY
Not applicable.

BACKGROUND
Following the approval of the capital budget in May 2022, staff have been diligently working on
capital projects and wish to provide Council with updated information on each project.

DISCUSSION
This information report is intended to provide Council with an update of our Capital Program,
both status and budget.

FINANCIAL IMPLICATIONS
There are no financial implications associated with this report.

POLICY IMPLICATIONS
Not applicable.

ATTACHMENTS
e Capital Budget Progress Report

Prepared by:
Amy Barr, Contracts and Procurement Coordinator

Reviewed by:
Jim Young, P.Eng, Director of Municipal Operations

Approved by: Approval Date:
V. frtr——— Dk #,22
Douglas Patterson (Date) _

Interim Chief Administrative Officer

County of Annapolis Page 1 of 1
2022-10-11 Information Report — Capital Progress Report
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STAFF REPORT

COUNTY ~ ANNAPOLIS

Report To: Committee of the Whole

Meeting Date: October 11, 2022

Prepared By: Cheryl Mason, Manager of Protective Services

Report Number: SR2022-08 DUP Update

Subject: Dangerous and Unsightly Practices AM-1.4.15 DUP Policy
RECOMMENDATION

That Municipal Council recommend no change to the current AM-1.4.15 Dangerous and
Unsightly Premises Policy regarding reports of unsightly premises.

LEGISLATIVE AUTHORITY
Municipal Government Act, Section XV

BACKGROUND
Further to the request from July 12, 2022 Committee of the Whole to “request a staff report

which investigates practices including councillor duties and obligations with regard to
dangerous or unsightly properties” and Information Report dated August 30, 2022, a survey
was undertaken to review various other municipalities policies with the following results:

% Most municipalities do not identify whether a Councillor is considered a resident / rate
payer in their policy and discussions with several confirm they require the name and
contact of the complainant should there be a requirement to go to Court a name will
be required. There is also the matter of the accused requesting information through
Freedom of Information and Protection of Privacy.

< History of staff working with complaints have shown that the majority of complainants
have already spoken with their neighbour and were unable to resolve the matter
without going through the County so their identity though not revealed are presumed.

% The accused may also presume the complainant based on what is seen relative to
where the closest neighbour is located.

DISCUSSION
There is always going to be the optics that if a Councillor makes the complaint on behalf

of a resident it may be seen as taking the side of the complainant or that they are causing
influence in the improvement of a property.

It is always important in the Administrator’s review of the complaint to determine if it is a
valid complaint based on the definitions in the Municipal Government Act and to fully
understand the complainant’s reason for the complaint that may not have been fully
acknowledged to the Councillor which may be information useful in the process. The
Administrator should have someone to contact to discuss resolution.

County of Annapolis Page 1 of 2
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Then there is the issue of the Councillor having to remove themselves from the
conversation should an appeal be brought before the Committee of the Whole. This will
be seen as evidence that the Councillor was somehow involved in the complaint.

NOTE: A dangerous premise can be reported by anyone; resident, councillor, staff
person or Administrator as an unsafe property requires more immediate action.

Below are two options for consideration:

OPTION 1: No change to the current Policy or process regarding reports of unsightly
premises to the Administrator

OPTION 2: Allow anonymous complaints for unsightly premises be processed through a
Councillor

FINANCIAL IMPLICATIONS:

OPTION 1: No Implications

OPTION 2: Could increase the number of complaints which could result in additional
expenses for travel and staff time.

POLICY IMPLICATIONS:
OPTION 1: No Implications
OPTION 2: Amendment to the Policy which would require appropriate Notice to amend.

NEXT STEPS:
OPTION 1: No implications
OPTION 2: Update Policy and upload to Website

ATTACHMENTS
None

Prepared by:
Cheryl Mason, Manager of Protective Services

Approved by: Approval Date:
e [l P 4 7
W [t Ok 9-, 22

Doug Patterson
Acting Chief Administrative Officer
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== STAFF REPORT

COUNTY ~ ANNAPOLIS

Report To: Committee of the Whole

Meeting Date: October 11, 2022

Prepared By: Debra Ryan, Community Outreach and Tourism Manager

Report Number: SR2022-09 AM-7.3.1 Publication and Signage Policy Amend
Subject: Amend AM-7.3.1 Publication and Signage Policy
RECOMMENDATION(S):

That Municipal Council amend AM-7.3.1 Publication and Signage Policy by changing the name of
the policy to AM-7.3.1 Promotion and Publication Policy and to make the changes in the policy as
circulated. (Seven Day Notice)

LEGISLATIVE AUTHORITY
MGA Municipal Government Act Section 48

BACKGROUND

The Publication / Signage Policy has been reviewed by an internal committee to look at changes
that would allow expanded promotion of business opportunities within our community. There are
many ways that Municipalities throughout Nova Scotia have been promoting new opportunities to
promote their respective regions from a community, tourism and economic perspective.

As the Municipality is starting to look at new tourism promotion and economic development, it is
important to have the flexibility to showcase the business opportunities.

In the review of other Municipal sites such as Luneburg, Queens County, Chester there are many
that showcase their tourism assets that include but are not limited to events, culinary,
accommodations.

Promotion of region should include showcasing our community assets including business
opportunities.

DISCUSSION

The following policy amendments include the name change to be more reflective of the policy and
to create a framework to create expanded promotion opportunities into the future. Promoting local
and targeting residents and new visitors strengthen the local economy and builds capacity.

The purpose behind tourism marketing is to promote a region, attract more visitors and influence
visitors to visit a destination. Showcasing the regions assets creates expanded opportunity for
communities and for business to attract residents and new visitors to a region or place that can
bring economic opportunities.

FINANCIAL IMPLICATIONS
N/A

County of Annapolis Page 1 of 2
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POLICY IMPLICATIONS
N/A

ALTERNATIVES / OPTIONS
N/A

NEXT STEPS

In accordance with Sub —Section 48(1) of the Municipal Government Act, Seven-day notice to
Municipal Council is required before a policy is passed, amended or repealed. If notice is provided
at the October Committee of the Whole, the amendments will be brought back for final approval
at the October 25, 2022 Council session.

ATTACHMENTS
AM-7.3.1 Publication and Signage Policy Showing Changes
AM-7.3.1 Promotion & Publication Policy With Changes Incorporated

Prepared by:
Debra Ryan Community Outreach and Tourism Manager

Reviewed by:
Dawn Campbell, Director of Legislative Services and HR

Approved by: Approval Date:

T fal=s— Dl 4. 25

L —_/_l
Doug Igatterson
Acting Interim Chief Administrative Officer
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MUNICIPALITY OF THE COUNTY QF ANNAPOLIS
POLICY AND ADMINISTRATION MANUAL AM -7.3.1

Section Subject

INFORMATION MANAGMENT Promotion & Publication /-Signage Policy

1.0 Purpose
It is essential that the County’s printed publications and website and electronic signs and
promotional signs provide community information that is accessible, accurate, up-to-date.
visually pleasing, easy-to-read and easy-to-find.

Electronic signs provide accurate, timely information that is important to promoting facilities
and community events.

In addition to information pertaining to municipal services, the County's publications and
website and signage of any kind may also contain information to inform the reader about
community-based events and activities, including but not limited to information from other
governments, community groups, non-profit / charitable organizations-aad service groups,
and business that provide a tourism benefit to the region.

2.0 Authority
This policy is enacted pursuant to Section 48 of the Municipal Government Act, as amended.

3.0 Definitions
3.1 County — means the Municipality of the County of Annapolis.

3.2 Major Community Attraction - place of interest which draws visitors, typically for its
inherent or exhibited cultural value, historical significance, natural or built beauty, or
amusement opportunities. Some examples include historical places, landmarks and
monuments, museums and art galleries, botanical gardens, buildings and structures,
parks, forests, theme parks, exhibitions, festivals, culinary, beveridge industry, carnivals,
and cultural events.

3.3 Professional Association - a non-profit organization seeking to further a particular
profession, the interests of individuals engaged in that profession, and the public interest.

3.4 Service Club — a formal association of people with similar interests dedicated to
promoting community welfare or public service.

3.5 Website - group of pages on the World Wide Web maintained by the County of
Annapolis to provide information to residents and visitors about the region, its local
government and the programs and services the local government provides. In this policy,
Website does not include associated portals or social media venues intended as a forum
for public input and postings.

3.6 Electronic signs — Signs that electronic that are located on County of Annapolis property
and or owned by the County of Annapolis that are digital in nature.

3.7 Signage- Signage that promotes the County of Annapolis facilities or general promotion
which is located on County of Annapolis property used for directional signage on
highways and or used for events and programs.

4.0 Objectives
The objective of this policy is to provide a clear, fair and accessible process for sharing
information with the community about events, activities,-and facilities,and tourist attractions.

[ AMENDED SEPTEMBER 2021 Page 1 of 5 |
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS
POLICY AND ADMINISTRATION MANUAL

AM-173.1

Section Subject

INFORMATION MANAGMENT Promotion & Publication /Signage Policy

5.0 External Links on the Web Site

5.1

3.3

The County of Annapolis will consider posting external links on its website if the link is directed
to the website of:

* An official government website (municipal, regional, provincial, federal).
e A county-funded agency or board.

¢ An organization which is affiliated to the County of Annapolis (e.g., an organization to which
the County appoints a board member).

e An organization identified as eligible for a grant under the County's Grant Policy.

e Service clubs operating in the County of Annapolis that perform service work that benefits
residents.

e A registered non-profit society or charitable organization (registered charitable number) that
operates within the County of Annapolis.

e A major community attraction as determined by the County of Annapolis.
e A professional association.

The County will not post external links and or create advertisements on its website and on electronic
signs and other signage for:

o Personal websites;

e Political parties:

e Organizations promoting religious or spiritual beliefs with exceptions of community suppers.

External links will be removed by the County without notice if, but not limited to, any of the
following conditions apply:

o The site's original information has been altered and the context of the information has changed:
o The site no longer meets the conditions listed above for acceptable external links;
e In the County's opinion, the information on the site becomes inaccurate;

o Page formatting, lengthy download items or intrusive advertising make accessing information
difficult;

e The link returns a "not found" error for more than 72 hours:

o The link promotes, exhibits, illustrates or manifests hate or obscene/pornographic/sexual
content of any kind;

o The site and content does not comply with municipal, provincial or federal legislation.

AMENDED SEPTEMBER 2021 Page 2 of 5 |
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS
POLICY AND ADMINISTRATION MANUAL AM-73.1

Section Subject

INFORMATION MANAGMENT Promotion & Publication /-Signage Policy

5.4 All websites will be reviewed to ensure that, in the sole opinion and discretion of the County of
Annapolis. they meet and are in keeping with the above criteria. Enforcement of this linking policy
and the decision on whether or not to add, remove or deny an external link on the website will be
made by the Chief Administrative Officer or manager designated by the Chief Administrative
Officer to make such decisions.

5.5 The County of Annapolis does not make any representation or warranty, expressed or implied,
concerning the accuracy, quality, likely results or reliability of the information contained on
externally linked websites or on the electronic sign.

5.6 The County reserves the right to post any additional links to its website / electronic sign that it
deems to be in the community interest; and to refuse to post any external links or to delete links
already posted on its site at any time without notice.

6.0 Community CalendarPostings on Web Site, Social Media and in Printed Publications

6.1 Staff w#Hl may post information regarding activities, programs, meetings, events and festivals
organized by the County of Annapolis and its affiliates on its website, social media and printed
events-ealendar—and appropriate printed materials.

6.2 Members of the public may submit event information for approval to be included on the County's
calendar and will include the electronic sign although priority of use will remain. To be eligible
for consideration, the event must be open to the general public. occur within the geographic
boundaries of the County of Annapolis or have a direct benefit (including the Towns of Annapolis
Royal, Bridgetewn and Middleton) and meet one of the following criteria: Direct benefit would be
Apple Blossom Festival, Digby Wharf Rat Rally or Kingston Steer Barbecue.

¢ Organized or funded by another order of government.
e Organized by a government-funded agency or board.
e Organized by a County of Annapolis affiliated group.

e Hosted or organized by an agency identified as eligible for a grant under the County's Grant
Policy.

o Funded in full, or in part, by the County of Annapolis.
e Sponsored by the County of Annapolis.

o Organized by a registered non-profit society or charitable organization (registered charitable
number) that operates within the County of Annapolis

e Organized by a service club operating within the County of Annapolis performing work that
benefits residents.

o Located in a facility owned or leased by the County of Annapolis.

6.3 Events submitted by the public will not be published on the County's calendar or on the electronic
sign if they:

AMENDED SEPTEMBER 2021 Page 3 of 5 |
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS
POLICY AND ADMINISTRATION MANUAL

AM -17.3.1

Section

INFORMATION MANAGMENT

Subject

Promotion & Publication /-Sigrage Policy
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS

POLICY AND ADMINISTRATION MANUAL AM -17.3.1

Section Subject

INFORMATION MANAGMENT Promotion & Publication /-Signage Policy

e Promote, exhibit, illustrate or manifest hate or obscene/pornographic/sexual content of any
kind;

e Do not comply with municipal, provincial or federal legislation;

e Promote an individual religion or religious service;

e Promote partisanship or an individual political agenda.

6.4 Events deemed by the County of Annapolis to be political in nature will not be posted after the
official announcement of a federal or provincial election, or after the 1st day of a municipal election

year.

6.5 To be considered for publication an event submission must be accompanied by a name and contact
information of an individual from the event organizing committee. Anonymous postings of events
will not be published.

6.6 In the case of the electronic sign the priority of use shall be the following and the county of

Annapolis will designate users that will control the sign.
6.7 Priority of use for the Bridgetown Electronic Sign:

e To promote the Bridgetown Regional Outdoor Sports Hub.

e To promote activities of the Bridgetown Regional Community School.

e To promote the activities of the community that relate to special events and programs.

® (Inthe event of a general emergency the sign will be used accordingly by the County of
Annapolis)

e There will be no business advertisements allowed on the sign .

6.8 Decisions on whether or not to add, remove or deny the posting of an event to the County's website

calendar will be made by the Chief Administrative Officer or manager designated by the Chief
Administrative Officer to make such decisions.

6.7 The County of Annapolis does not endorse or make any representation or warranty, expressed or
implied, concerning the accuracy, quality or reliability of information posted on its website or
printed events calendar or information in the electronic sign that has been submitted by a member
of the public.

6.8 The County reserves the right to post any additional events to its calendar and to the electronic
sign (s) that it deems to be in the community interest; and to refuse to post or remove any event
on its website calendar at any time without notice.

7.0 Advertising

7.1 The publication, production and placement of advertisements will be at the discretion of the Chief
Administrative Officer or manager designated by the Chief Administrative Officer to make such
decisions.

| AMENDED SEPTEMBER 2021 Page 4 of 5 |
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS
POLICY AND ADMINISTRATION MANUAL

AM-7.3.1

Section

INFORMATION MANAGMENT

Subject

Promotion & Publication /-Signage Policy
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS
POLICY AND ADMINISTRATION MANUAL AM -7.3.1
Section Subject
INFORMATION MANAGMENT Promotion & Publication /Signage Policy
8.0 Sponsorships

8.1 The County will permit business sponsorships of events or programs only with the express consent
of Municipal Council on a case-by-case basis.

Municipal Clerk’s Annotation for Official Policy Book
I certify that this policy was adopted by Municipal Council as indicated below:
Seven! (7) Day Notice wisuwcwicniiivvsssassaisssssinsrssios SRR respessanes October 12, 2021
COUNCIT APPTOVAL avuverrerirsirsesrerirsscssssississssessensssessssssssssssssessisassssssssssasssssssssssassens October 19, 2021

CAROLYN YOUNG October 19, 2021
Municipal Clerk Date
At Annapolis Royal Nova Scotia
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MUNICIPALITY-OF THE COUNTY OF ANNAPOLIS L
| POLICY AND ADMINISTRATION MANUAL AM -17.3.1
Sefon | s —
INFORMATION MANAGMENT Promotion & Publication Policy
1.0 Purpose

3.0

4.0

It is essential that the County’s printed pubhcauons and website-and electroniie signs and
promotional sighs provide community information that is aceessible, accurate, up-to-date;

visually-pleasing, easy-to-read and éasy-to-find.

Electronic sighs previde accurate, timely information that isimportant to-promoting facilities
and community events.

Ini addition to information perfaining to municipal services, the County's publications and
website and signage of any kind thay -also conitdin information to iiferm the: reéader ‘about

-community-based events and activities, including but_ not limited to information from othér
governments, community groups, non-profit / charitable organizations, service groups, and

business that provide a tourism benefit to the region:

Authority | . o
This policy is enacted pursuant to Section 48 of the. Municvipal Government Act, as amended.

Definitions

3.1 County ~ means the Municipality of the County of Annapolis.

3.2-Major Community Attraction - place of interest which draws visitors, typically for its
inherent ‘or exhibited cultural value, historical significance, natural of built béairty, or
amusement opportunitiés. ‘Some exarfiples include historical places, landmarks and
monuments, museums and art galleries, botanical gardens, buildings. and- striictures,
parks, forests, theme parks, exliibitions, festivals, culindry, beveridge. industry, camivals,
and cultural-events.

3.3 Professional Association - ‘a non-profit ‘organization seeking to further a partlcular'
_profession, the interests-of individials engaged in that profession, and the public interest.

3.4 Service Club ~ a formal association ‘6f people with similar interests dedicated to
pronioting community welfare or public service.

3.5 Website - group of pages on the World ‘Wide Web maintained by the County of
Annapolis to pmvuie information to. residents and visitors about the tegion, its. local
governmentand the programs and sefvices the'local ‘governmenit provides. Inthis pohcy :
Website doesnot include associated portals. or:social media venues intended as @ forum
for public input and postings.

3.6 Electronic signs — Signs that electronie that are located-on County of Annapolis property
and-or owned by the County of Annapolis that are digital in nature,

3.7 Slgnage ‘Signage that promotes the County of Annapohs facilities or general'promotlon.

which is located on Courty - of Armapohs property. used for directional sighage on
‘highways and:or used for evénts and programs.

Objectives

The objective of this policy is to provide 4. clear, fair and accessible process for sharing
information with the community about events, activities, facilities, and tourist attractions.

[AMENDED SEPTEMBER 2021
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MUNICTPALITY OF THE COUNTY OF ANNAPOLIS:
POLICY AND ADMINISTRATION MANUAL

AM —7.3.1

Section

INFORMATION MANAGMENT

Subject

Promotion & Publication Policy
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS _
POLICY AND ADMINISTRATION MANUAL AM=7.3.1

Beetion - Subject

INFORMATION MANAGMENT Promotion & Publication Policy

5.0 External Links on the Web Site:

5.1

The County of Annapelis'will consider poslmg external links o its website if the link is directed
fo the website of:
s An ofﬁCial government website (municipal, regional, provingial, federal),

¢ A county-funded agency or board.

s An org:amzatlon Whlch i affiliated to the County of Annapolis (e.g., an organization to which
the County appomts a board membe1)

» An organization identified as eligible fora grant under the County's Grant Policy.

= Service clubs operating in-the County of Annapolis that: perforni' service work that benefits

residents..

o A registered non-profit society or charitable organization (registered charitable number) that

operates within the County-of Annapohs

o A m_a_j or community attraction as determined b}_f:-ﬂ)_c-jC.ounty- of _Annapo’lisr.

» A professional association.

> The County will not postexternal links and or create advertisements on its website and on electronic
signs-and other sighage for:

s Personal websites;

s Political parties;

o Organizations promoting religious or spiritual beliefs with exceptions of commurity suppers:
External links. will be removed by the County without notice if, but not limited to, -any of the
following conditions. apply

» The site's original information has been altered-and the context of the information has changed;
» Thesite no‘longer meets the conditions listed above-for acceptable-external links;.

« In'the County's:opinion, the information on the site becomes inaccurate;,

o Page formatting, lengthy download items:or intrusive advertising make accessing information.
difficult; '

o The link réturns a "not fourd" error for more than 72 hours;
¢ ‘The link promotes, exhibits, illustrates or ‘manifests hate or .'0‘b‘sc:ene;fp'omq_gT"aph‘icfsexual-
content of any kind;

o The site-and conternit-does not comply with minicipal, provinicial or federal legislation.

[ AMENDED SEPTEMBER 2021 Page? of 5
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l\'fUNTC]PAL[ I“‘J’O[" [T[l. COUNTY OF ANNAPOLIS L »
POLICY AND ADMINISTRATION MANUAL AM~7.3.1

Section Subject.

INFORMATION MANAGMENT Promotion & Publication Policy

5.4-All websites will be reviewed to énsure that, in- the-sole-opinion and discretion of the- County of
.Annapohs they meet and are in keeping with the above ériteria. Enfotcemerit of this linking policy
and the decision on whether ornot to add, remove or deny an external link on the website will be.
made by the Chief Administrative: Officer or manager designated by the Chief Administrative
Officer to.make such déeisjons.

5.5 The County of Annapolis does not make any representation or- warranty, expressed ot implied,
concerning ‘the accuracy, quaht), likely results or reliability of the information contained on.
externally linked websites or on the electroric, sign.

5.6'The Couiity resérves the right to post any additional links to its website / electronic sign that it
deems to be in the community interest; and to refuse to post any external links or to delete links
already posted on its site at any tine witheut notice.

6.0 Conimunity Postings on Web Site, Social Media and in Printed Publications

6.1 Staff may post information regarding activities, pro grams; meetings, events and festivals organized
by the County of Annapolis- and its afﬂhates on-its website, social media and appropriate printed
materials.

6.2 Members of the publi¢ may. submit event information for approva] to be included on the County's
calendar and will include the electronic sign. although priority ‘of use will remain, To be eligible
for consideration, the event must be open to the .general public, occur within: the geographic
boundaries of the County of Annapolis-or have a direct benefit (including the Towiis of Annapolis
Royal, -and Middleton) and megt orie of the following criteria: Direct benefit would be Apple
Blossom Festival, Dighy Wharf Rat Rally or Kingston Steer Barbécue.

+ Organized or funded by another order of government.

° rQrg_amzed.- byea-._ g_o.vemment-—ﬁmde.d dgency of board.

s  Organized by'a County of Annapolis affiliated group.

«. ‘Hosted or organized by an E__lg_eﬁfc_y identified as €ligible for a grant under the County's Grant
Policy.

« Funded in full, orin part; by the County of Anhapolis:

» Sponsored by: the'County of Annapolis.

o Organized by a registered non-profit society or charitable organization (1eg15tered charitable
number) that operates within the County of Annapolis

s Organized by a service club operating within the County of Annapelis performing work that
‘benefits residents;

« Located ina facility-owned:or leased. by the County of Annapelis,

6.3 Events submitted by the public: will not he pubiishéd on the County's caléndar or ot the-electronic
sign if they:

[AMENDED SEPTEMBER 2021 | Page 3 of 5 |
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MUNICIPALITY OF THE COUNTY: OF ANNAPOLIS. o
POLICY AND ADMINISTRATION MANUAL AM-7.3:.1

Section- Subject.

INFORMATION MANAGMENT Promotion & Publication Policy

o Promote, exlhibit, illustrate or manifest hate or obscene/pornographic/sexual content of any
kind;

o Do not comply with munieipal, provintial or federal legislation;
» Promote.an individual religion or religious service;
» Promote partisanship or an individual polmcal agenda.

6.4 Events deermed by the County of Annapolis to: be: political in nature -will not, be posted after the
official announcement of a federal or provincial election; or-after the 1st. day of'a municipal election
year.

6.5 To be-considered for publication an event submission must be accompanied by a name and contact
information of an individual from the eveni-organizing committee. Anonymous postings of events
will not be. pubhshed

6.6 In the case of thie ‘electronic sign’ the priority of use shall be the following and the county of

Annapolis will designate users that will control the sign.
6.7 Priority of use Tor the Bmdge_town- Electronic Sign:

o To promote the Bridgetown Regional Outdoor Spotts Hub.

o To.promote activities of the Bridgerown Regional Community School.

o To promote the activities of the community that relate to special events and programs,

e (In‘the event of a general emergency the sign will be used accordingly by the County of
Annapolis)

¢ Thete will beno business advertisements allowed on the sig .

6:8 Decisions.ofiwhetheror not toadd, remove or deny the postmg of an eévent to the:Courity's website

calendar will be made by the Chief Administrative Officer or manager designated by the Chief
Administrative Officer to make such decisions:

6.7 The County- of Annapolis: does not'endorse or make : any representation or warranty, expressed or
implied, cancerning:the accuracy; quah’fy or reliability of infotmation posted on'its website or
printed events calendat or information in the electronic sign that has béen submiifted by a member
of the public.

6:8 The County reserves.the right to post any additional events to its calendar and 1o the electronic
sign (s) that it deems to be in the:community interest; and to refuse to post or remove any évént
on its-website calendar:at-any time witliout notice.

7.0 Advertising

7:1 The publication, production and placement of advertisernents will be-at the discretion of the Chief
Administrative Officer or manager designated by the Chief Administrative Officer to malke such
deo_lsmns

[ AMENDED SEPTEMBER 2021 Paged of 5 |
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MUNICIPALITY OF THE COUNTY. OF ANNAPOLIS
POLICY AND ADMINISTRATION MANUAL

AM~7.3.1

Section

INFORMATION MANAGMENT

Subject

Promotion & Publication Policy
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| MUNICIPALITY OF THE COUNTY OF ANNAPOLIS.

POLICY AND ADMINISTRATION MANUAL AM=T7.31
Saction _ S -Subjeet S
INFORMATION MANAGMENT Promotion & Publication Policy
8.0 Sponsorships.

8.1 The County will permit business sponsorships of events:orpr ograms only with: the eXpress consent

of Municipal Couicil-on a case-by-case basis.

Municipal Clerk’s Annotation for Offi cial Policy Boak
I certi fy that-this pohcy Was adopted b} Mumcxpai Council as inidicated below:

OLtober 12, 2021

Seven (7) Day-Notice i
Council Approval ...y,

eervsvmnsesisemienns OCIODEr 19,2021

CAROLYN YOUNG
Municipal‘Cletk

October 19, 2021

At Annapolis Royal Nova Scotit

Date

[AMENDED SEPTEMBER 2021
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== STAFF REPORT

COUNTY ~ ANNAPOLIS

Report To: Committee of the Whole
Meeting Date: October 11, 2022
Prepared By: Brendan Lamb, Planner/Development Officer

Report Number: SR2022-10 - MacBeth’s Grooming & Kennel Boarding - Application to
Amend Development Agreement PID 05292347

Subject: MacBeth’s Grooming & Kennel Boarding - Application to Amend Development
Agreement for 10301 Highway 201, Meadowvale, PID 05292347

RECOMMENDATION(S):

That Municipal Council consider the application submitted by Harry Wilson on September 28, 2022
to amend the Development Agreement for MacBeth’s Grooming and Kennel Boarding, to allow for
the future expansion of the business; and adopt a public participation process involving the referral
of the application to the East End Area Advisory Committee and the Planning Advisory Committee
(PAC) for their review and recommendation; and hold a PAC-sponsored public meeting near the
community of Meadowvale on Wednesday, November 16, 2022 at 7 pm, (location to be
announced).

LEGISLATIVE AUTHORITY

MGA, Section 204: Public participation program

MGA, Section 206: Public Hearing

MGA, Section 225: Development agreements

MGA, Section 227: Content of a development agreement

MGA, Section 228: Requirements for an effective development agreement
MGA, Section 230: Adoption or amendment of a development agreement

BACKGROUND

In 2006, MacBeth’s Grooming and Kennel Boarding located at 10301 Highway 201 (PID 05292347)
entered into a development agreement with the Municipal of the County of Annapolis to expand
the existing non-conforming animal kennel/grooming salon building located on the property.

Under the Municipal Government Act (MGA), Council may enter into a development agreement if
the Municipal Planning Strategy (MPS) and the Land Use Bylaw (LUB) permit it. The East End Area
MPS and corresponding LUB allow for development agreements to expand an existing non-
conforming commercial and industrial uses within the residential designation, Policy 1.5.1, as long
as they are within the defined scope and requirements set out under Policy 9.3.1 and Policy 9.3.2.

The 2006 development agreement allowed for the expansion of the existing nonconforming animal
kennel/groom salon building to include an additional twenty animal kennels and two supply
closets, as well as an addition six animal kennels and an obedience training room in the new loft.

DISCUSSION
The owners of MacBeth’s Grooming and Kennel Boarding have experience an increase in the
amount of dogs being boarded at their business. The increase in business is requiring them to

County of Annapolis
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expand the numibér-of buildings on‘their property to provide adequate indoor space to house the
larger dogs being boarded: at the kennél during times when it unsuitable for them to be in the
extérior pen, Thie applicant is requestirig to amend the development agreement not only to build

the new large dog kennel but to also permit: additional future expansiens to the business when

and if more indoor spaces are required.

FINANCIAL IMPLICATIONS:
A $1000.00 cheque has been received ffrom the applicant to cover the advertisement costs of the
amendment process, as permitted by Section. 221 (2) (a) of the MGA.

POLICY IMPLICATIONS

The recommendation-fmeets the requirement of the following policies:

EEA MPS, Policy: 1.5.1: Existing Commercial and Industrial Uses in the Residential Designating
EEA MPS, Policy 9.3.1; Development Agreeiments |

ALTERNATIVES / OPTIONS

Council may decide to rEJect the application outright and have the:clerk notify the applicant of the.
rejection and-setting out the right of appeal, within seven day, as set out in Section 230-(6) of the
MGA.

NEXT STEPS
If Council guves motion to start the amendment process the next: steps are set.out under Policy
9.7:1 of the East End Area MPS which states that the minimum public participation précess that

the: munmtpa!lty must undertake when con5|dermg an application to amend a development

agreement includes scheduling a meeting of the East End Area Advisory Committee.and Plannmg
Advisory Committee (PAC) for their review and recommendation ‘te Council along with ‘the PAC--
sponséred public meeting.

Council’s. Public Participation Policy 1.3.2 also sets out the requirements for the process to be:
advertised on the county website and social media, place an ad in a local paper adveitising the
PAC meeting one: week in advance, and give notice to all property owners within 30 m. (98 ft.): of
the property in .question..

Once the above mentioned public participation requirements have been met, staff wilf return to
Council at the next scheduled meeting of council to recommend that Council give First Reading to
their intent to ameénd the development agreement and set the date forthe Public Hearing. Once

the date is set, the Public Hearing will be advertised a minimum of two weeks-in consecutive order

before the hearing date within the local paper, as set out within Section 206 of the MGA.

Under Pollcy 9.7.2 of the East End Area MPS, Council may consider expandmg on the public
participation if Council deems.it'to be appllcable and warranted.

ATTACHMENTS
Site: Map
East End Area MPS Excerpts (Part1.5 and 9. 3)

County 6f Annapolls

SR2022-10 - MacBeth's Groeming & Kernel Boardmg Application to Amend Development Agreement PID

05292347
34 of 151 2022-10-11 COTW Agenda Package




Prepared by:
Brendan Lamb, Planner / Development Officer

Reviewed by:
Linda Bent, Manager of Inspection Services

Approved by: Approval Date:

’7)_%_ ///H_A; _I’j-]c 7‘ ?//, ‘2}

Doug Patter(son
Interim Chief Administrative Officer
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1.5 Existing Commercial ard Industrial.Uses in thé Residential Designation

There are'a number of ‘existing commercial. and industrial uses- located in the Residential
Designation that pre-date adoption of the first East End Aréa Murniicipal Planning Strategy and
Land Use By-law back in 1997. These existing commercial and industrial uses in the Residential
Demgnatton will be considered nén-conforming uses and as such governed by the authorities set
out in'the. Mummpal Government Act. However, prowded there is paiicy. support in the' plannmg,
-documents; the' MGA, offers @ number of nonconforming structures, nonoonformlng uses of land
and noncenformlng uses in a-structure, restriction relaxations. Thus it is the opinion .of Council
that these existing commercial and industrial uses be afforded a variety’ of available: development
flexibilities and the development: agreement process is the best:means in which té do so..

Policy 1.5.1

it is the policy of Council to include: provisions in the Land Use By-law,
'_appllcable to the Residential Low Density (R-1), the ReSIdent:al Medium
‘Density (R-2) and the Residential ngh Density (R 3) Zones, that;

i: achange inuse of an existing commercial or industrial nonconforming
use of land to another nonconforming use;

ii. a change in the use of an emstmg commercial or industrial
nonconforming use in.a structure fo another nonconformlng use;

iii. ‘theextension, enlargement, aiferation or reconstruction of an emsting.
‘commercial or industrial nonconfarming structure;

iv. the-extension- of an. exzstmg commercial or mdustnal nonconforming
use of [and;

v. theextension, enlargement, alteration of structures contammg existing
commercial or industrial nonconforming uses and the permitting of the
':expansmn of the existing nonconforming commermal or industrial use
into the addition;

vi. the reconstruct:on of structures. contamlng an exlstmg commercial or
industrial nonconforming uses after destruction; _

vii. the recommencement of an ‘existing commercral of ‘industrial
nonconformmg use of land after it is discontinued for a continuous.
_ period in excess of six months; and
vili. the recommencement of &n existing commercial or industrial
nonconformmg use in -a structure after it is discontinued for a
continuous: perlod inexcess of six: months, '

‘beconsidered by Development Agreement in-accordance with the evaluative
criteria sef out in Policy ‘9.3.1. However, the extension of ‘an existing
commiercial or industrial nonconforming uses of land:shall be limited to the
parcel of land the existing commercial or industrial nenconforniing use of
land occupled on thé effective date of this Municipal Pianning Strategy and
its accompanying Land Use By-law.
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9.3  Development Agreements

A development.agreement is a binding agreement between Council ‘and & developer used to
provide a flexible or negotiated ‘approach to the development process. without a ioss of
development control. As provided for-under the: MGA, where a Murigipal Couricil intends to
regulate. deve]opment by development. agreement; the-plan is reqmred to have: policy with regard.
to-the types. of development to be considered by development.agreement, those items which may
form a-part of the-development agreement and the -evaluation criteria,. which -Council shall

consider prior to entering into a.development agreement.
Policy 9.3.1

In considering an application fora development agreement or.an application
for-an-amendinent to-a development agreement, Coungcil-shall have regard,
to.the foI_Iowlng, wh_ere applicable:

i. the financial capabitity of the Municipality to absorbany costs relating
to the development;

ii. the impact of the proposed development on adjacent or nearhy land
uses with particular regard to hours of operation and the use.and size
of proposed buildings and structures in terms of height, setbacks and
lot coverage;

iii. the adequacy of physical site conditions for, and the provisions of,
buffenng, screening, landscaping and other similar features so as to
minimize potential land use conflicts with adjacent uses;

iv. the adequacy of municipal services with particutar regard to the
demand the proposed development will have 'on the municipal storm-
'water system, sanitary sewérsystem and water system,

V. ._the adequacy of physical: site conditions for, ‘and the provision of on-
‘site sewage disposal and water- and storm water management where

_ not connected to-a municipal system;.

vi.  the impact of and the ‘adequacy -of the proposed pedestrian and
vehicular traffic circulation, with. particular regard to the traffic ‘that
‘the development wil generate and the adequacy of the proposed
accesses to.and from the site, traf'flc flows in-and around the site in
terms of its ab:hty to handie any new traffic .and the adequacy of the

_ proposed on-site parking and Ioadmg,

wvii.  the suitability of the proposed site in terms of steepness of grades,
soil or geclogical conditions, -and the relative location of
‘watercourses, and wetlands (marshes, swamps and bogs);

viii. -the potential for the contamination of watercourses, creation . of
-erosion of sedimentation, or pollution; and o _
ix. ‘that the proposal is in conformity with the intent and policies. of any

other applicable Municipal By-law or reguilatioh.
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Pol'i_cy--9:3..-2-.

Itis the intention of Councii that a development agreement to be: entered into
pursuant to this Munlclpal Planning Strategy, inciude, but not be limited to,
some orall ‘of the following:

i the specific use, size and location of main or accessory, bmldmgs and
struciures, whether new or an expansmn of anr exlstmg main bundlng
or accessory building or structure;

Ti. the specific use:of land, whether a new use or an.expansion of an
existing use on the property or'within a structure;

iii. the reguiating or prohibiting the use of land or the erection or use of
structures-except for such agreed purposes;

iv.  thepercentage of land area that may be built upon, minimum lot sizes,
setbacks and the size of yards, courts oropen spaces;
V. the external appearance of huildings or structures, in partlcular the.

compatlblllty with. adjacent buildings or structures in terms of
architecture and appearance, with respect to, but not limited to,
height, roof type, building cladding, and building footprint;

vi. vehicular ingress and egress o and from streets, vehicular and/or
pedestrian travel within the development and parking;

vii.  the landscaping or buffering provisions which may include fencing,
vegetative plantings, walkways.and lighting; _

viii. advertising sighage, open storage and dlsplay, i'nc_l'u"din'g the
screening of such-open storage or display’ areas;

ix, the subdivision of land;

x. 'securlty or performance honding;

Xi. the hours of operation and property maintenance;.

Xil. easements. for the constructlon, maintenance or improvement of

watercourses, ditches; land dramage works, storm water systems
wastewater facilities, water systems and other utilities;

xiil. the grading or alteration in elevation or contour of land and provision
forthe disposal of storm and surface water;

xiv. the construction, in whole or in part of a storm water system,
wastewater facility and water system;

xv:  the'maximum density of the population within the deveiopment;

xvi. matters which are not substantive or matters which are substantive;

xvii. timelines and conditions for discharging the development agreement
with-or without the consent of the property owner; _ o

xviii. timelines for ¢ommencing, compléting or phasing of the

' _development and '

xix. any other ihatter that'| ‘may be addressed in a Land Use By-law, which
Council feels is necessary to ensure the compatlblhty of the proposéd
development with adjacent buildings; structures and uses,
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COUNTY

INFORMATION REPORT

ANNAPOLIS

Report To:

Meeting Date:
Prepared By:

Subject:

Committee of the Whole

October 11, 2022

Cheryl Mason, Manager of Protective Services

Dangerous and Unsightly Premises 6-Month Report

ORIGIN

Report to Committee of the Whole quarterly as requested

LEGISLATIVE AUTHORITY
Municipal Government Act PART XV 345(3)

AM-1.4.15 Dangerous and Unsightly Premises Policy

2022/23 - 24 Files Opened - 12 Completed - 12 Remaining

File No. DIST | Date of Property location Dangerous Unsightly Diary Comments /Status
Complaint
2022/23- 2 | 13-Apr-22 | 12285 Shore Road, | x X letter sent - Diary requires demo permit -
002 Port George October 1, 2022 letter with application
provided. Family trying
to help owner
2022/23- 7 | 03-May-2 10200 Highway #1, | x ¥ 2nd order - Diary Bidg permit issued -
005 Paradise September 30, monitoring repairs
2022 work
2022/23- 10 | 11-May-2 482 Main Street X X Diary September Bldg permit issued -
(81013} Lawrencetown 30, 2022 monitoring repairs
work
2022/23- 10 | 11-May-2 641 Main Street X 2nd 30 day order - | not much improvement
007 Lawrencetown Diary October 2, to date
2022
2022/23- 11 16-May-22 | 2212 Old Mill Road, X 2nd 30 day letter - | Spoke to owner - staff
012 South Farmington Diary Oct 14, 2022 | to visit before fall
clean-up for education
2022/23- 3 | 02-Aug-22 | 212 Clarence Road, X Diary September work in progress
018 Beaconsfield 30, 2022
2022/23- 8 | 12-Aug-22 | 876 Purdy Road, X X Diary October 9, building knocked down
019 Deep Brook 2022 - need to clean up
2022/23- 11 | 17-Aug-22 | 1918 Torbrook Rd., | x X 1st 30 day letter burnt bldg - needs to
020 Meadowvale sent - Diary demolish remains;
September 30, spoke with owner
2022
2022/23- 6 | 22-Aug-22 | 220 Shady Lane, X X 1st 30 day letter tall grass; no
021 Cornwallis Park sent - Diary maintenance
September 30,
2022
2022/23- 6 | 30-Aug-22 | 1351 Highway #1, X X Diary October 15, Owner is hospital -
022 Clementsport 2022 confirmed condition
2022/23- 27-Aug-22 | 1366 Youngs X X visited Sept. 27-22
023 Mountain Road,
Youngs Cove
2022/23- 27-Aug-22 | 478 Parker X visit Sept 28-22
024 Mountain Road,
Granville Ferry
2021-2022 - 36 Files Opened - 32 Completed - 4 Remaining
File No. DIST | Date of Property location Dangerous Unsightly Diary Comments /Status
Complaint )
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2021/22- 3 | 01-Sep-21 | St. Croix Cove Rd., X X Diary October 1, Demo permit issued -
016 St. Croix Cove 2022 monitoring progress
2021/22- 4 | 07-Sep-21 | 5067 Hwy #1 X Diary September Very little movement -
018 Granville Centre 30, 2022 now issues with
fencing of livestock
2021/22- 7 25-Jan-22 | 4688 West X X Diary September new owner to demolish
033 Dalhousie Road, 30, 2022 structures - waiting for
West Dalhousie permits
2021/22- 10 | 28-Mar-22 | 987 Inglisville X Diary October 1, monitoring clean up -
035 Road, West 2022 ongoing; community
Inglisville dispute
2020-21 - 36 Files Opened - 32 Completed; 4 remaining
File No. DIST | Date of Property location Dangerous | Unsightly Diary Comments /Status
Complaint
2020/21- 10 17-Jul-20 | 1429 Inglisville Rd., X Diary October 1, Demo permiit issued -
016 Inglisville 2022 monitoring clean-up
2020/21- 10 | 02-Sep-20 | 5843 Hwy #10, X Diary October 1, legal issues; under
024 New Albany 2022 review by Rental
Tenancy Board
2020/21- 6 | 04-Sep-20 | 138 Atlantic X Diary September | Interior renovations
025 Avenue, Cornwallis 30, 2022 underway before
Park exterior is completed
2020/21- 4 04-Jan-21 | 215 Highway 201, X X Diary September Demo permit issued;
031 Lequille 30, 2022 monitoring clean-up
2019-20 - 52 Files Opened - 51 Complete; 1 Remaining
File No. DIST | Date of Property location | Dangerous | Unsightly Diary Comments /Status
Complaint
2019/20- 9 28-May-9 9413 Highway 10, X Diary September | demo permit issued;
015 Nictaux 30, 2022 monitoring clean-up
DISCUSSION

6 month update to Committee of the Whole regarding status of outstanding complaints.

FINANCIAL IMPLICATIONS
None known

POLICY IMPLICATIONS
None known

ATTACHMENTS

None

Report Prepared by:
Cheryl Mason, Manager of Protective Services

Report Reviewed by:
Dawn Campbell, Director of Legislative Services

Approved by:

o, s

Approval Date:

"{z' L’._ g'/ . )_.)
o
Doug Patterson
Interim Chief Administrative Officer
County of Annapolis Page 2 of 2
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E STAFF REPORT

COUNTY / ANNAPOLIS

Report To: Committee of the Whole

Meeting Date: October 11, 2022

Prepared By: Jim Young, P.Eng, Director of Municipal Operations
Report Number: SR2022-11 Queen Street Project

Subject: Queen Street Project: Additional Funding
RECOMMENDATION(S):

That Municipal Council approve the transfer of a maximum of $200,000 from the Canada
Community-Building Fund (CCBF- formally gas tax) in relation to the budget overage for the Queen
Street Infrastructure Project.

LEGISLATIVE AUTHORITY
Municipal Government Act s. 65A(4)
Nova Scotia Environment Act s. 89

BACKGROUND

Staff have been working with contractors over the summer months to upgrade the infrastructure
on Queen Street, Bridgetown. The project was awarded to Spicer’s Construction and the total
approved budget was $1,683,891. The project is continuing to move along with the contractor
ready to install sidewalks and curbing.

DISCUSSION

Earlier this summer, the contractor discovered underground oil tanks which have required an
unforeseen environmental cleanup and abatement that was outside of the original scope of the
project. This abatement and disposal, along with the anticipated overruns for connections to the
existing system as well as the completion of the parking lot on Granville Street are expected to
cost approximately $200,000. This work is necessary to complete the project.

FINANCIAL IMPLICATIONS

As this budget overage is outside of the original budget for the project, it is required that the
additional funds be transferred from reserves or taken from the Canada Community-Building
Fund (CCBF). Staff recommend that $200,000 be deducted from CCBF. This would leave the
balance of that account at a projected year end value of $1,500,000.

POLICY IMPLICATIONS
Not applicable.

ALTERNATIVES / OPTIONS
e Divert $200,000.00 from the $525,000.00 committed for replenishment of the operating
reserve to cover the budget overage on this project.

NEXT STEPS
If approved, staff will allocate the funding to provide payment to contractors for the necessary
abatement and will conclude the clean-work.

County of Annapolis Page 1 of 2
SR2022-11 Queen Street Project: Additional Funding
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ATTACHMENTS
Not applicable

Prepared by:
Amy Barr, Contracts and Procurement Coordinator

Reviewed by:
Jim Young, P.Eng, Director of Municipal Operations

Approved by: Approval Date:
Drey /ﬁﬁ::/ Oct &, 12
Douglas Patterson (Date)

Interim Chief Administrative Officer
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g 3 STAFF REPORT

COUNTY +~ ANNAPOLIS

Report To: Committee of the Whole
Meeting Date: October 11, 2022
Prepared By: Dawn Campbell, Director Legislative Services &

Nancy Whitman, Recreation Coordinator / Alternate REMO Coordinator

Report Number: SR2022-12 AM-1.4.11 Community Contributions Policy Amend
Subject: AM-1.4.11 Community Contributions Policy Amend (7 day notice)

RECOMMENDATION(S):
That municipal council amend AM-1.4.11 Community Contributions Policy by:

1)

2)

Increasing the annual allocation for Trans County Transportation Society from 35,000 to
60,000;
Deleting the annual allocation for Annapolis County Barristers’ Society -Lovett Library.

(7 day notice)

LEGISLATIVE AUTHORITY
Section 65, Municipal Government Act, as amended

BACKGROUND

1)

2)

Excerpt from COTW Minutes February 8, 2022:

Re: Trans County Transportation Society — General Manager Nicole Hackenschmidt provided
an overview on what TCTS does and how they do it with a fleet of 12 vehicles, and staff of
9.Thier focus is to ensure the affordability of the service to all residents, particularly those in
low income brackets. They are requesting an increase in financial contribution by $25,000 to a
total of $60,000 per fiscal year. Warden Parish thanked Ms. Hackenschmidt for the
presentation, adding that the budgeting process is coming up and this will be considered during
that process.

We are apprised by Finance Services that additional monies were allocated in the budget to
provide for this increase should Municipal Council wish to approve the request. If it is Council’s
wish to increase the annual contribution, it requires an amendment to the AM-1.4.11
Community Contributions Policy (per attached).

Deletion of the allocation for the Barristers’ Society is based a letter received by the County
dated February 9, 2022, notifying that the library had ceased operation and that the Annapolis
County Barristers’ Association has been removed from the Registry of Joint Stocks.

DISCUSSION

If the Trans County Transportation Society were seeking a one-time increase only, the request
might be considered under AM-1.4.9 Community Grants Policy. However, their request is to
increase the County’s contribution annual contribution on an ongoing basis. The decision to
increase this annual contribution is discretionary by Municipal Council.

County of Annapolis Page 1 of 5
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FINANCIAL IMPLICATIONS
The net impact to the annual allocation for AM-1.4.11 Community Contributions Policy is $24,500

Increase $25,000
Less: Decrease 500
$24,500

We would note that approval of the increase to Trans County Transportation Society will decrease
remaining funding for grants under AM-1.4.9 Community Grants Policy to $24,576.70 for the
remainder of the fiscal year.

POLICY IMPLICATIONS
None known

ALTERNATIVES / OPTIONS
Municipal Council may choose not to approve the increase, or may approve a lesser increase
subject to future consideration.

NEXT STEPS
In accordance with Sub-section 48 (1) of the Municipal Government Act, seven (7) day notice to
Municipal Council is required before a policy is passed, amended or repealed.

ATTACHMENTS
AM — 1.4.11 Community Contributions Policy (amendments marked)

Prepared by:
Nancy Whitman, Recreation Coordinator / Alternate REMO Coordinator

Reviewed by:
Dawn Campbell, Director of Legislative Services

Approved by: Approval Date:
2T - ) 5
> 4 Z d— Zia TS

Doug Patterson (Date)

Interim Chief Administrative Officer

County of Annapolis Page 2 of 5
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS .
POLICY AND ADMINISTRATION MANUAL AN LA
“Section | ] Subject
MUNICIPAL SERVICES - Community Contributions Policy

1, Thi’s_-prqg_ram_.gO_\fe_rns. annual contributions to community organizations and charities.

2. Enacted pursuant'to Section 65, Municipal Goverrirment Act, as amended.

3. Subject to annual review and at the discretion of Municipal ‘Council, the genetal
operating budget shall provide for annual contributions. to: communlty organlzatlons

and charities. as described in Schedule. A. The annual review shall consider each
contribution separately..

4. ELIGIBILITY

a) To be eligible to receive an annual contribution, the recipient organization must
maintain current status as a

« non-profit organization (under specific acts as identified within Subsection 65
(au) of the Municipal Government Act);

e hon- proflt society (Nova Scotia Registry of Joint Stocks); or
¢ registered Canadian charitable organization (€anada Revenue Agency)

b) Recipient orgamzatmns must annually submit (no later than July 5%)a copy of the,
arganization’s audited or signed financial statements.

¢) Recipient: orgamzatlons must annually submit {(no later than May 1% a written,
annual reportfor review by Municipal Council which outlines the setvices, projects:
and accomplishments of the' previous year. (At the discretion of Munlmpal Council,
the recipient organization may also be invited to make-a presentation at a meetlng
of the Committee of the Whole or Municipal Council.)

‘5. The: total of the contribution amounts paid out in-accordance with this policy in any
fiscal year shall not normally exceed the amount allocated in accordance with
Appendix A.

6: The Municipality shall publish annually (in Mayja: list of the organizations-and-amounts.
of grants: / contributions made in the previous fiscal year on the County website and
ina newspaper ¢irculating in the Municipality.

Mumcnpal Clerk’s Ahnotation for Ofﬂmal Poilcy Book

Seven(7) Day NOICe vureseer reserensessemseneasssmensesseasasercossisssssssnssencassns PENDING October 11, 2022
Council ADPIoVEL .euieiassesriinssmesernsiscnss eaderascerirres ererssranassensinesceares PENDING October 25, 2022
e PENDING
Municipal Clerk B Date

At Annapolis Royal Nova Scotia
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS

POLICY AND ADMINISTRATION MANUAL AM-14.11

| Section Subject | _
MUNICIPAL SERVICES ‘Community Contributions Policy.

-Amendment:

Sept. 17, 2013 - increased contribution to South West Nova Transition House Assoc. (Juniper Housej from
$500to $1,000

April 15, 2014~ changed normal miaximum contribution armountfrom“0.35 of taxes™ to-$45,000

May 20, 2014 - incr;ase_d._contr_ib_uti_on to. Trans County Transportation Society froni-$25,000 to.
$33;000 -

June 20, 2015 — foliowing changes:

- InSection 5 deleted “'-__$5:2',46_0"’ and inserted the words “the amount;”, S

- Increased the-amount provided to Southwest Nova Biosphere Reserve Association-to $500,
and Special Olympics Anriapolis:Countyto $1,800;. -

= In: Apperdix A corrected name to “Annapeolis Valley Exhibition Society rather than
Association; and _ e o o y

- ‘Included arinuai-coritributiohs of-$2,000 to Visitor Informaticn Gentres within the.County.

December 15; 2015 - iricreased contribution to Trans County Transportation -Society fron $33,000 to

$35,000
January 16, 2018 - added in Section 3'“The annual review shall-consider each contribution Separately.”

Amended 2019/06/18:
Adding Section 6:

“The Municipality. shall publish annually. (in ‘May) -a list of the. organizations .and amounts of grants /
comdributions made in the previous fiscal year on the County website and ifi.a newspager circulating in the
Municipality.” ' ' o o
Amended 2020/07/21:
- changedthe amount grahted to the Annapolis County Barristérs Association Lovett Library from

$2,460 10:$500. ' " ' '

County of Annapolls Page 40 5
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS AW 444
POLICY AND ADMINISTRATION MANUAL
Section Subject
MUNICIPAL SERVICES Community Contributions Policy
Schedule A

Annapolis County 4-H Leaders' Council 500
Annapolis County Federation of Agriculture 500
Annapolis County Ground Search & Rescue 3,000
Annapolis County Seniors Safety Program 2,500
Annapolis County Visitor Information Centres (each) 2,000
Annapolis Royal Historic Gardens 2,000
Annapolis Valley Exhibition Society 2,500
Annapolis Valley Historical Society (Regional Museum) 1,000
Southwest Nova Biosphere Reserve Assoc. 500

South West Nova Transition House Assoc. (Juniper House) 1,000
Special Olympics Annapolis County 1,500
Victorian Order of Nurses (Annapolis Valley Branch) 2,500
)

Trans County Transportation Society 60,000

County of Annapolis Page 5 of 5
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48 of 151 2022-10-11 COTW Agenda Package




INFORMATION REPORT

COUNTY ~ ANNAPOLIS

Report To: Committee of the Whole

Meeting Date: October 11, 2022

Prepared By: Cheryl Mason, Manager of Protective Services
Subject: Animal Control Options

ORIGIN

Update to Information Memo dated August 29, 2022 advising of SPCA Contract Cancellation

LEGISLATIVE AUTHORITY
Municipal Government Act Section 61 Agreements

BACKGROUND

A presentation was made to Committee of the Whole in May 2019 (copy attached) regarding the
future of abandoned and/or stray cats as the Companion Animal Protection Society had folded
and we had no arrangements for our cats. A Request for Decision was advertised for an animal
rescue agency to take over this worthy project. The only submission received at that time was
from SPCA. The County of Annapolis signed an agreement with SPCA for the period April 1,
2020 to March 31, 2023 to provide the service to take cats that were picked up by staff based

on a complaint. Unfortunately, the office received a memorandum (copy attached) dated August
11, 2022 advising that they no longer could provide their service due to aging infrastructure.

Manager of Protective Services spoke with the Chief Executive Officer of SPCA and it was
confirmed they could no longer manage the number of cats (friendly, feral or semi-feral) in their
facilities. It had also been discussed and agreed that on occasion, if there was room and the
cats were friendly, they MAY be able to take them in. To date our office is not aware of any calls
made by staff or by the public that they have accepted into their facility.

Since the contract was set to expire the end of March 2023, it would have come up as a diary
this fall to re-advertise for a provider of service however in speaking with several rescue
agencies in south-western Nova Scotia we are not aware of any other agency that have space to
take cats we pick up.

A survey of 21 other rural municipalities indicate that there is only one other municipality that
has a bylaw regarding picking up cats and they only deal with owned cats that have become a
nuisance in the community. SPCA does provide service to some municipalities but only for a
TNR (trap neuter return) program.

Statistics have been gathered on the number of cats that have been processed through the
Animal Control Facility over the past 5 years. (COVID-19 had a great effect on the number of
cats picked up these past few years.)

County of Annapolis Page 1 of 3
Information Report — Animal Control Options
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: 2018719 | 2019/20 | 2020/21 | 2021/22 | 2022 (5 months)
Number of Complaints 225 172 71 101 75
| Number Processed 150 | 99 34| 61| 61
Number to Rescue _ _
Agericies 120 82 31 57 63
Number Euthanized due
1{to illness 19 11 1 4 . 1
Number Returned to
Owner _ _ 11 61 2 g _ Q
PISCUSSION

Staff-have provided the following Options for: discussion:

Option 1: No change to the A4 Cat Bylaw and continue to pick up cats through compiaint
system and find another service provider,

Option 2: Suspend the process of picking up cats until furthér notice:.
‘Option 3: Repeal the A4 Cat Bylaw and'no longer respond to complaints regarding cats.

Option 4: If we are no longer picking-up cats, expand the County’s Trap-Neuter-Return
program to help redice the humber of cats in Annapolis County. Funds are provided'ir the
‘budget each year and the uptake has been good. reducing the potential for additional stray /
feral cats throughout the County. Add|t|onal funiding may be required in next year’s budget
should this be the- accepted Option.

FINANCIAL IMPLICATIONS

Depending on the option suggested the current and future budget for Animal Control (cats)
would reduce expenses and staff time but some costs would remain with continued dog control
‘and maintenance of the Animal Control Facility as the County currently provides service to the
Town of Middleton and the Town of Annapolis Royal for dogs at. large.

The actual financial savings will depend on the option selected by Council, but there are no
‘adverse budgetary impacts that result from this report.

POLICY IMPLICATIONS
Not -Applicable

.County:of Anhnapolis; N ' Pagé 2 of 3
Information Report - Animatl Control Optlons
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ATTACHMENTS

1 - Animal Control Options PowerPoint Presentation May 2019
2 — Correspondence from SPCA dated August 11, 2022

3 - February 2020 Agreement with Nova Scotia SPCA

Report Prepared by:
Cheryl Mason, Manager of Protective Services

Report Reviewed by:
Dawn Campbell, Director of Legislative Services

Approved by: Approval Date:

17 ? Yy :
Dy frop Pt gy
Douglas’Patterson
Interim Chief Administrative Officer

County of Annapolis Page 3 of 3
Information Report — Animal Control Options

51 of 151 2022-10-11 COTW Agenda Package




52 of 151

COUNTY o/ ANNAPOLIS

i
RALLY ROOTED

Animal Co i
. _ ntrol Options
e to Loss of Companion Animal Protection Society

May 2019

plausible

There appears to be three
ol in

ns regarding Cat Contr

optio
polis County for 2020

Anna
s¢ Status Quo

33 Repeal Ad Cat Bylaw

s Request for Proposal

2022-10-04
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Option 1 - Status Quo

1 - Staffing

3¢ Staff continué to provide animal control for
stray cats both for Town of Middleton and

County.

52 Continued need for 2 full time Bylaw
EnforcemenﬂAnimal Control Officers.

32 New pound will allow for a greater number of
cats for longer periods.

32 TNR program still available to the residents of

Annapolis County.

Option 1 continued

2 - Budget
38 Once new pound is complete there should be little

need for capital improvements.
3¢ Operating budget may be affecte
long cats remain in the pound.

d based on how

2022-10-04
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Option 1 continued
3 — Public involvement / Accessibility

ch stray domestic cats
to easily retrieve
they have been

3¢ The option of continuing to cat
gives the public the opportunity

their pets from the pound when

running at large.
38 Look at possibility of adoption from the

cats not reclaimed by OWNers.

pound when

Option 2 - Repeal Cat Bylaw

1 — staffing

rol Officers for Al Dog
Large complaints. Offic
ment.

3¢ Still require Animal Cont
Bylaw and A2 Livestock at
also busy with Bylaw Enforce

2022-10-04
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Option 2 continued

2 - Budget
3¢ Reduction of budget costs

3 Revise Contract with Town of Middleton —no
longer pick up cats. Would reduce revenue from
Town by $1000.

Option 2 continued

3 — Public involvement / Accessibility

% Backlash at beginning regarding nuisance calls.

3¢ Some will agree with this move.

2022-10-04
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Option 3 — Putouta Request For Proposals

1 — Staffing
of staff for intake and

3¢ Still need full compliment
eror turned

care of cats until reclaimed by own
over to a rescue agency.

g Continue 10 serve Town of Middleton regarding cat

complaints.

Option 3 continued

2 — Budget

| be a holding facility until cats

32 New pound wil
ror transferred to @

are reclaimed by owne
rescue agency-

nancial implication until

32 Unable 10 determine fi
plored.

Request for Proposal costs ex

2022-10-04

2022-10-11 COTW Agenda Package




Option 3 continued

3 — Public involvement / Accessibility
anization t0

for another org
ehome stray

% Gives the opportunity
to rescue andr

take up the challenge

cats.
know the stray cats are cared for and

3¢ Residents 10
d when caught.

not euthanize

2014/15 201 5/16 201

Number of Cats Turned

r to Rescue Agencies
143 174 129

617 2017/18 2018/19
155 114
4

ove
County of Annapolis
Town of Middleton 19 12
TOTAL 162 202 132 167 118
wmwm
County of Annapolis 3 5 4 4 1"
Town of Middieton 0 1 0 0 0
3 6 & 4 1

TOTAL

2022-10-04
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2022-10-04

5 YEAR ANIMAL CONTROL BUDGETS

Cost Elements 2014/15
BOODWages/Salaries % 23,590.97
6005 P/T Wages & Salaries $ 12,170.83
6010Benefits $ 548471
6031 Kilometric Allowances s 22707
B050Office supplies 8 =
6060 Office Equipment 5 BLE6
B070Photocopies Supplies 5 E0.06
G080 Advertising 5 44776
6090Postage 5
6110Telephone $ 54.33
B6470Waste Resource Expense $ =
T010 Electrical 5 474802
7020Water 5 28548
7020Bidg/Facility Maint
70508ldg/Fac. Ins 5 328.00
7500Veh/equipment maint. 4 10,549.72
7510Vehicle/Egipment Fuel s =
7520Veh/Equipment ins 5 1,775.00
80100 | materials/suppli $ 212058
BO90Uniforms/Clothing 5 26053
8100 Professional Services (vet) S 125798
B110Contracts/Agreements 5 16,915.00
8130Licenses/Permits ] =

TOTALS 5 BO,377.68

2015/16
5 23,536.83
§ 10,344.32
§ 5533.06

158.94

2187

§

s

5

§

5 e
5 1163
s

5 &
5 4,662.16
§

29408

358.00
2,322.39

1,571.60
11,025.50

396.49
$ 213731
$ 18,980.00

$ £1,393.58

$
]

s
5
$
$
s
5
]
5
5
$
§

5
$
s
$
§
5
$
$
8
]

2016/17
27,020.10
13,823.86

£,756.86

73.47
437
34265
12.35

B,268.95
291,60

280.29
3,160.90

1,808.00
895475

601,33
3,296.48
16,762.80

234.50
91,953.56

2017/18 2018/19

$ 4413759 §  52,823.89
5 544522 8 -
S B7IL66 § 1125582
& 7124 5

$ 109.47 & 5.25
5 = 1§ =
s 5

B 5

5 46,93 5 1136
5 2290 5

5 = 147.04
$ 650931 § 7,468,54
s 29515 § 291.82
$ 511273 § 2,653.36
5 28549 3§ 1,876.00
335946 & 4,397.09
s 352380 § 7,143.26
$ 2,006.00 % 3,153.00
S BE7ASE 5 441575
$ 62872 & -
$ 747995 3,776.39
5 2307046 5 14,067.56
$ - 8 =
$ 12030104 & 113,527.03

uUseful Information:

h Option is cho

r whic
3 No malte Enforcement

2 full-time Bylaw
warrants staff.

52 Number of ca.ts bein
the number picked U

d be a small de

e woul
3 Ther . Animal Contr

Middleton f
cals.

g picked up in
p from the County.

sen, Protective Se
Officers as workloa

Middleton does not o

crease of revenue
ol if we no longer

rvices still need
d still

verload

from the Town of
picked up their
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Nova Scotia

Memorandum

Date: August 11, 2022
To:  Countyof Arinapolis

¢/o Cheryl Mason, Manager of Protective Services
From: Elizabeth Murphy, CEO'

‘Thie Nova Scotla SPCA has beenstruggling withan aging infrastructure which-has unfortunately impacted
our ability to meet the growing needs of the communities we serve. Recently, with the increased demand.
for our services, we-are faced with prioritizing requests so we cantinue to.meet the needs of those Who
are:most vulnerable. |

As a result, effective immediately, the Nova Scotia SPCA Is terminating our agreement with the County of
Annapolis.dated January 28, 2020.

Novg Scatio SPCA
7'Scorfe Court,
Dartmeuth, Nova Scotia

- B3BIW4
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396 Main Street, PO Box 9
Lawrencetown, Nova Scotia Canada BOS 1M0

r, ; Phone: (902) 584-3922 Fax: (902) 584-3939
r— Website: AnnapolisCounty.ca

COUNTY o/ ANNAPOLIS

HATURALLY ROOTED

Short Form Agreement for Supply of Work, Goods or Materials

The Provider
Provider: The Nova Scotia SPCA

Address: 7 Scarfe Court, Dartmouth, NS B3B |1W4
Contact Person: _Elizabeth Murphy, CEO

Phone Number: [1-844-835-4798

Cell Number:
Email Address: _emurphy @spcans.ca

The Municipality of the County of Annapolis
Contact Person: _Cheryl Mason, Manager of Protective Services

Phone Number: (902) 584-3922
Cell Number: (902) 824-3482
Email Address: _cmason@annapoliscounty.ca

 Terms of Agreement
See Tender Bid Form (12 Pages) Attached Hereto

Conditions and Special Provisions

I, Project Scope:
The Provider to intake abandoned / stray cats received from the Municipality of the County of Annapolis
that have not been reclaimed by their owner within 72 hours and to rehome the abandoned / stray cats.

Amount:_$6.200.00 plus HST: $0.00 = Total:_$6,200.00 per year for three vears totalling
18,600.00

As per the nttached Request for Proposal approved by the Municipality of the County of Annapolis Council on
October 15,2019,

Shonld the number of cafs transferred to SPCA exceed 175 in any approved contract year, the Municipality of the
County may renegotiate the contract with the Provider.

2. The start date for this Agreement is April 1, 2020 and it expires on March 31, 2023.

3. The Provider agrees to indemnify and save harmless the Municipality of the County of Annapolis from
any and all third party claims, demands or actions for which the Provider is legally responsible, including
but not limited to those arising out of negligence or willful acts of the Provider or its employees or agents.
This indemnity clause shall survive the termination of this Agreement.

4. The Municipality of the County of Annapolis shall not be liable nor responsible for any bodily or personal

injury or property damage of any nature whatsoever that may be suffered or sustained by the Provider, its
employees or agents in the performance of this Agreement.

Page 1 of 2
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396 Main Street, PO Box 9
Lawrencetown, Nova Scotia Canada BOS 1MO

£ Phone: (902) 584-3922 Fax: (902) 584-3939
' Website: AnnapolisCounty.ca

COUNTY o/ ANNAPOLIS

NATURALLY ROQTED

Page 2
Short Form Agreement for Supply of Work, Goods or Materials

The Nova Scotia SPCA

5. TheProvider shall, at its own expense and without limiting its liabilities herein, insure it's operations under

a contract of general public liability and property damage insurance, inan amiount not less than two million
($2.000,000) inclusive per occurrence. Such insurance shall include blanket contractual liability and shall
remain in place until completion of this Agreement. The Municipality of the County of Annapolis shall
be added as an Additional Insured.

The Provider shall furnish the Municipality of the County of Annapolis with a certificate or
certificates of insurance as evidence that such insurance is in force, including evidence of any insurance
renewal policy or policies.

6. The Provider shall comply with the safety regulations under the Workers' Compensation Act and the
Occupational Health & Safety Act and provide proof of coverage.

7. If for any reason the Provider fails to provide services satisfactory to the Municipality of the County of
Annapolis, or comply with the conditions of thisAgreement, the Agreement may be terminated by the
Manager or her representative upon providing written notice to the Provider.

Conditions, which form part of this Agreement.

; 7., Taoncs 28 Zpi
Name (Print) T Date !

This Agreement is hereby accepted and approved on behalf of The Municipality of the County of Annapolis

1
Timathy ljjbimki, Warden n Young, uuicipalﬁ k
A, 200, Flildiny )3 402
Date Date !

Original: Vault O Department Manager
O Finance
O Provider
Page 2 0f 2
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| FORM OF PROPOSALS

REQUEST ¥OR PROPOSALS FOR:

RESCUE AGENCY FOR ABANDONED and STRAY COMPANION ANIMALS
2020 TO 2023

1 To:
Manager of Protective Services
396 Main Street
P.0.Box 9
Lawrencetown, NS
BOS 1MO
2 From:
A ANy Neode A )
£ -.b'La W (.n ‘;fl‘
f/--;?f./md :/l{ S f)-fia;‘; Lear S
3. Proposal Submitter Declares:

1 That this Proposal is submitted without collusion or fraud,

2 That the Scope of Services for the Contract is enderstood.

3 That all service conditions are understopd.

4 That all of the above were taken into considerstion in preparation of this
Proposal.

4. Proposal Submitter Agrees:

d That this Proposal is valid for acceptance for sxty (60) days from the time of
the Proposal Submission Closing date,

3 To supply specified insurance certificates, a letter confirming a current status
of Good Standing with the SPCA, and supporing policies, proceduresand
agreements, within seven (7) days of the notics of the award of the Contract,

1
63 of 151
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| FORM OF PROPOSALS

5, Scheduie of Quantities and Prices:

ITEM | DESCRIPTION ESTIMATED | UNIT UNIT UNIT
QUANTITY | PRICE PRICE PRICE
2020-2021 [2021-22 | 202223
| Cats/Kittens 155 x$ Yo x$ < | x$ Yo
2 HST s & z $_z
3 Totel $040 (8 Ll |$ 6o
6. Measurement of Quantities:
. | Quantities shown above are estimates only. :
2 All animals picked up shall be identified by the file f;om the
Animal Control Officer
7 Signature of Signing Officer;
B. Name and Title of Signing Officer:
1 N _uméjé_@mff
2 Title: —
6. Duies M .
*¥¥End Section 00330%**
2
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Nova Scotia SPCA Proposal to the County of Annapolis

Intake Services for Abandoned and Stray Cals

SPCA

Nova Scotia

Firm's Name;
Contact Person:

Acdress:

Telephone:

Facsimile:

Email:

Nova Scotia SPCA Charitable Tax #:
SPCA Proposal:

Date Submitted:

Nova Scotla SPCA
Elizabeth Murphy, CEO

7 Scarfe Court
Dartmouth, NS B3B 1W4

(902) 835-4798
(902) 835-7385

emuphy@socans ca

134 704 741 RRO0OO1

Agency to Transfer and

Rehome Abandoned and Stray Cats for
the Municipality of the County of
Annapolis 2020 to 2023

September25, 2019
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Nova Scotla SPCA Proposal to the Cou nty of Annapiolic

EXECUTIVE SUMMARY

The Nava Scotla SPCA appreciates this gpportunity to present sur credentials for providing iitake
services for abandoned and steay cats thithave baen plcked U p:by theAnimal Control Officers
fram the Gounty of Anfiapolis dind Town of Middieton and have not besn reclaimed by thier
owner within'72 hours. Our proposal explores In:detail our quallfications for this assignment,
which align extremely well with the requirements ofthe Munigipality of thie Colinty of Annagiolls
and the needs of the.community; A briefsy mimary of those qualifications follows:

Sector Specific Experience o

The Nova Scotia SPCA has been protectirig animsls from cruelty sifice 1877, The Nova Scotia SPEA
intakes-over 6500 animals per year, enforces the Provinclal Animl Protection Act and-the bylaws
df'leqs"o_t_her;murﬁcii:»a‘!ltié‘s‘_,’:.tow}'j's__a‘ﬂ.ﬁ!_ communities, has a total of & anifrial shelters thraughout the
grovince and aitaers with numerous petstores across.the Provinde which actas offslte satelifte
adoption-centers to increase: our overail ntake and adeption rates. Our organizafion has bien
recognizedinternationally asa leader in-animal welfare and shelteringwith séven Industeyawards.

Quallfled Staff _ _ g
‘The Nova Stotia SPEA'S Kinigs Animal Sheltsr ‘employs & full complemerit.of highly qualified and-
forerally tralned-enforcement officers and antivial ca re-wolKars.

Customer.Service Approach _

Our Kings Anifal Shelar eurrently adopts aut approximately 80 animals per month and receives
hundreds of visitors every week. Nova Scotia SPCA policies and- programs are recognized acoss
Can ada for bgmg'fpi’pg;esswe. We go to grest ler) iths t6 ensure thatall aspects of compeiunication
betwaen Nova Scotfa SPCK staff and the public:are conducted In 2 professionsl, cautrteous and
compassionate'manner; ' o

Outstanding Facliities o __

The Nova Seotia SPCA Kings Animal Shelter located in Wateroille, NSat1285 County Home Rasd
hias recantly.undergone significarit tencvations to Inicrease capaclty, imprave dissase control,
enhance enrichiment for the anlimals i our €areand faciiitate aweléomingenvironment for the:
corimunity whisn they vistt usfor assistance or to adopt thelr nert-familly pet: We ¢ncourage the
Municigality of Annapolis staff ang officlals fo tour the feeility to seefirst-hand the quality

services thiat drg provided thare:

Professlonal Shelter Procedires N _
Al Nova Scotla SPCA pracedures providing for-the exerclse and feading of animals and the
mialntenarice and eleaning of kennels excaed tié standards outlined bythe Code of Practice forthe
Canadian kenne and Cattery Qperatians: The Nova Scotia SPCA Shetters pollcies and procedares
far-the care of animals were develaped undar the guldance of an SPCA shetter veterinaridn-and
adhereto the Assoclation of Shelter Veterinarians Standardsiof Care

66 of 151 2022-10-11 COTW Agenda Package
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Nova Scotia SPCA Proposal to the County of :Ajn_n'apofli's

Value-Added Services
The Nava Sedtla:SPCA'can m‘f_erth_e-Mll_r-ﬁﬂCiﬁality;o_F:Anriapﬁ{ls"addg‘_d._va_lue,; which is.unique to what
any othar"orégahizatidn éa‘.n'p"r'dvide,;.- because of our broad goverament, corporate, ard community
r‘el'a‘tionshi_ps_;'_I_'h_i's:vglue_;'-in_cl Uees -s'lgn.lﬁ'c_a‘n'tIy‘*‘s_l_-.:b’;ii_dIégd-spgy- & n‘eutét-sef?itﬁs"td-ass'_is_;t-.wlth lacal
T-N-R {Trap Neuter Return) efferts; use of.6yr advanced databasetomalitaln atracking systemio.
monitor feral e4ts” colonies; ard treation of a strategy to dllow forthe devalopment of a program
recrulting.and training fera!cat colony voluriteer caregivers;

thie SPCA recogrizes tha the feral cat popuiation s grawing rapidiy and tat, colonles are often fn
need of spay/neuter surgeries:and other miedicalservices which reseue eréy

ey i

When the MUHECIPEHWD{: Annapoiﬁ ' l’thérszth theNovaScotla SPCA, commu;]meg
‘hroughout the municlpaltty benefit from.an amjlified effort to bring aur Moble Glinfsto ths
erea. the madical Intervention provided by the SPCA Mabile Clinl signficantly reduces the
-growth of feral cat colonies. - .

PROPOSAL REQUIREMENTS

Intake Services

The Nova Scétla SPCA will have tWo {2) qualified and filly tralhed Enforcament Offars.
{Enfarcement Officers) to gnisure quick reshonse to- requests for sevice: Al ingulrles will be
tesponded to withiin twenty {24) hours or less. The SPCA's Enforcement Oficers wil be available
{otransport cats from the County of Antiapolis betwen the hours 6f8:00 am and 4:30 prri Monday
ta Friday with emergéncy service for Injured anilmals Gutside regulic aperating hours, The Nova

Scotla SPCAwill not be respansible te pick up ny daceased cats or dos.

The Nova Seotia SPCA will have the prbier taols required ta approgriitely. respond to calls - See
equipmient list In Vehicles, Equipment and Uniformis section below.

Upon Intake at. our Kings Aninial Sheiter; snimals: will be vagcinatay, dewormed '.3.hd-fle.31"'treat'fed
and if required an@xaminatlon with a vetefinarlanwill ba scheduled: Once'thalr teimperamentand
fiealth has been evaluated and siproved for-adoptian, they will alse b eithiar spayed or neutered
and recelve further medlesl treatment, '

By providing slanificant capachy of 67 cat kennels In combinatios with our ability to transfer
kennel spéce.

2022-10-11 COTW Agenda Package
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Nova Scotia SPCA Proposal to the Counity of An napolis

Intake Fagility

The Nova Scotia SPCA Kings Animal Shelter Is curreiitly loratsd at 1285 County. Homme Road
Watervilie Nova Scotia and is the newest.of all ix (6} SPCA SheltersaNova Scotia and was designed
fer the exceptional care-and bandling.of animals.

Cat Fachlities |

Thet Nova Scotla SPCA Kings Animal Shefter has atotal of 67 stalnlgs steel kennelsfor & numberof
cat Isalation anttntake rooms, Stainjess stee! kerinels are used for ease of cleaning arid to prevent
the'spreadiof disease. The catintake room willhe used o evaluate the overall health, temperament
and suftability for adaption. The cat isolation room will be usedfor those animals broughit in
through Muriciplity of Annapolis that are either. presenting slgns of diseas or serious injurys

All cat rooms are all equipped with storage facliltles, cleanlrig equipitient and cat care products, Al
raoms are self-contained for cleaniny and disinfecting aach'time ‘an anlial is moved In or out of
the facility, All raortis are fully stacked with food, bedding and dishes: meeting or exceeding the
requlrements of the Code of Practice for Ganadlan Kennel Operations. '

All ezt fooms also have appropridte air-exchange and ‘meet or exceed the kahnélling requiremerits.
asdefinéd by the Code of Practice for Canad |.i'=‘n'--Kﬁnﬂﬁi-.Gpe'rét:|bn_$:'éﬁﬁ5£attér_? Operatigns,

Currently, the Nova Seotia Dartmonth Shelter accepts 95% 6f the anlinals salzed through-aur
cruelty investigators frof atross the provines, ‘We wolld use this ‘hub’ fagility and: oecastonally.
our other arimal shelters fo make:every effort to accommptiate a rgar [filix of Sats whenever

'-required-bv-Munlclp_aJ.w af Anpiapolls.

Facllitles for Other Animals | _ |

The:Nova Scotfa SPCA will also ensure the Kings Anlmal Shelter has theablliy tolntake repties arnid
pocket pets. Spaces:will be designated and set'up with'@nclosurestar sakes (which can also be
used ta house reptiles oramphiblans), rabtilts, birds and small rodants.

‘EustomerService Approach _ _ o S
The policles and programs Implérignted By the Nova Sootla SPCA; and ‘the cUtcomes achieved for
antmals under thiese dolizies, aré recognized as extremely progressive acrass Canada, Bypartrering
wiith the Nova Seatia SPCA the Municipality ensures animals recelve a gt levi of anlmal care, the-
commiunity retelves exemplary custeiner service resulting In a robustadoption program.

The Nova Scotla-SPCA Kings Animal Stielter cutrently adopts dut dgiroximately 60-animals per
manth and receives Hundreds.of visitors every week. We will goto great Jengths to ensure that al
aspects of communication between shelter staff, the Monlclpaltty of Arivapolis and thie publicwe
"Hoth garve:sie conducted Tn 5 professions), courteous and tormpassonate manner,

We fiave highly skilled adoption/front desk staff mémbers.that are éxperiariced in providing.
prafessional service duting the adoption process. They are extremsly knowledgeable if anithal
care; crisls Tntevention, handling of money, _-"Gﬂmmeﬂhg'.-'nEteS::éfY";’_}'a'pg__r'\'gl._'rbr_k_. and .using a
coriptiter database for keeping detalled records of all anlalsin ovudcare,
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Nova Scotia SPCA Proposal to the County of Annapolis

When enterlngoyr Facility,--m'e_m_b'e_rs'of the public Wil be ablé to redeer thelr anirals in the maln
.ﬁi:ih’t'-foyef/f'rbnt'-de___S_k--area_'_- This space‘ls bight, welcoming to thequblic; and has theappeal of &
professional veterinary clinic, '

It is anideal space forredemption senies forthe public,

We wauld have dedicated: and fully tralned frong desk persorinel available fram 8AM to 6PM
(Manday through Friday} and BAM-4PM {weekenils and h_cj:!idavs};td-ado_pt-anlrﬁalsfto'-memheﬂrjg off
‘the publicand tespond to public inguirlas. '

Persomnel | .

The Mova Scotia SPCA Kings ‘Animal Shelter employs. 3 full complement of dedisated and
professional enforcement and animal care stsff who are highly qualified and have been-formally
trained to parform the following .dutlés:.ana'mée‘t_.the-'féa.’fl_lo_wrng‘.-po'mpetéﬁc"lés':. -

Anirial Gare Staff _

s Uripatalleled experience dealing with:marytypes of traumatic Injury, medical
&mergericies afid fre_afm__én-t.;_of-‘vajrrq.u_s;ex:emél’-‘and'i'rf;te‘r:_r;ai alimenits, acquired s
atesult of tha Shelter’s role In h‘a‘usinlg:_a’ﬁimais-séizad_,pr surrendered through
-:ghg:énforégmg'nj;.‘e:fth__e.MuﬁrtipaltfyofthéjM'unI'e_inaIl_ty.-ofranﬁa'pol.is-Ani‘m_al.

Bylaw for the past numberefyears. " '

*  Inoculating anfmals aiid pérforring 2 full range-of dagnostic testing for diseases,
such-asthe. parvavirus fordogs; and feline leukerrita snd pan leukapenia for cats

* Iimplariting microchips for (dentification.

a  Megsuring medicsl 'os_és--ah;él*a‘dn'ilnlstér_iqg_ medications, along with ralntalilng

‘medical fileson every animal L | |

e Restealhitig animals-for the purpose of drawlng blodd, suthanagia, and using.

catchpalesto deal withaggressive dogs

& Knowledge and understaniding of proper policles 2id procedures 1o deal with
sarious disea_see_o.u_thijéaké' o B

«  Expierlenge in caring for all types of smal radents, kixds, mice ad r abbts

&, .Qualiﬂe‘d"'tbs'as'ses's symptams of iliness ind disesseincats a nd'd_:_;g_s;-andfc_ provids
heslth assessmetis.. _ '

» Experience with breed identification _ o

o Experience with befiaviour and temperamerit asessments, slong with basic
behaviour modification:

Resumes for animal cars and other §§aff-a‘ta_=.ava'ilab_!e upon reguest,
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K

- Experience-

e

“Tofiither: BB Bl the: SPEAl: signlﬂuaht BXpefiancs: ioliawmg 54 fist de tha Eantracts: we are.
currently seryicmg in vaa Seotiar

Provincldl Government

Department af Agnculture
- Leadmg the Eplarcemgntaf the Provin:ta! I&mmal ?mtectgon ﬁct

Cape Breton Munigipatity.

=~ Aninda] Bylaw Enforcemernitand Pound Services,
Glooscap: Flist Natmn

i Anima{ Byfaw Enfcrﬁément anel Pouird: Sémicas:

Eskason; F‘rst: Natipn
. s Anlmal Bylaw. Enforce"nen’c artd Peund Serv{ces:;

Memberrou First: Natlnn ;;ommu*mty .
4 TAdithal Bylaw Enforcerighitand Puund Serviges:

Tovwn: afWaIfwlie : v
- Anfe] Bvlaw Enfsrcemenf and Pnund Serwce,s

Victoria County- ;oo .
s Afimal Eha[tgrlng‘& Patind: Sefvigas

Mt,mz}pahty af Pictou CDUhty T @
o Animafsh\éiter!ng & Potind Sen.nces

Town of Pleray
Animgzl Sheitehn“g & Pduhd Services

“Wunldpaltyofiines .
& Anivial Byl Enfarcement ahd Pound Sérvices

Town: ef Yarmbuth '
-~ Anirial: Byiaw Enfercement and Pou na‘ Seruices

Munlel palkty &F Yarrﬁauth K
- Anipal Bylaw. Enfmrcemaof‘. and Pon:fnd Services

Muiicipality of Argyle

70 of 151 2022-10-11 COTW Agenda Package




| ,. B

Nova _S_.c_ot'_i'a:{SP_iIﬁgfi?_rg“p;t!‘s,ai]_}m{ th Ei,_l'iﬁuh_tv_ rJ_,f-"Aﬂ napolis

F

# Ammal Bylaw:Eftforgam ent:and Paund Seruu:e
Barri ngton

- Anlmal Sheitermg B& Pmumﬁ SE‘QHGES

Nl nm;pallty BfClare: :
Animial Bylaw Enforcement@ nd-Pound Servlees

-

we Have twio (2} Eppmﬁnatelv
-de!wen;-w:thl Wi if

Il be: kept clean and'InB good:

: Urance- coverage WIII ‘bie. maintaxrred oty the vehiit] s the :’gmoum: of
S.‘L 0003 OEIEI mimmhm

- :_-E'g usgment
“Thefollpwing REeceEssary toaisﬂw]ll be prmriﬁied

Ve nous ‘si; as- of cat: camers

Latehtibla Gr dccessing flerce. and dangerqus dogs
'VaﬂoUs ledsties, coltars

o a. o r_b" Boge

B} Araps
‘Clean betidmg i
{Al teeitis arg) regu latly.clsaned emd seinittzed ta avo:d dlsease £ross
tantam?natian} _ S

Fire extingiiisher -

tZ

Eviden - cdliectznn Ttefis,

Comimunitations S

'Th‘E‘NNOVa“"SCOﬂE SP¢ an édml'hish;aflve offite for 86fa cement sia&'which 18 inelestvg af~a|l
negessaryequipm cting telephiones&. computars-ang will fake: pansihﬁlty_tc directly

‘tecelvednd respond to:#l] callsfar service and hasa svstem-elment nplate 1 addrassafesr
Feutcafls, " : '

*

The Nova Scotfa SPCA warrants thatithas i necessaw 1 nsuragce r.overaget;g canduct thE senvices

fequired, eluding Vehlele:and: Wﬂrke_ _s Cmmpensatiah Baard caverage, .

71 of 151 2022-10-11 COTW Agenda Package




Nova Scotia SPCA Proposal to the County of Annapolis o e

The Nova Scotla- SPCA confitms that it has commercial general liakitity insurance coverage in the
arriount of $2,000,000.00 per occurrence,

The SPEA Wl provide to the Mupicl

_ i pality copies of these Insu rance pollcies ance the coritract has
‘been awardad.

The Nova Scotla‘SPCA Kings Anima} Shelter
termtnals.j!qcated at the front desk and:in th
arid ateuraterecords.of all animials afd: fequ

is outfittad with a wireless computer netwark with
e-administration offices which allow us to keep true
ests-for service handled on behalf of thie Muriiéipality.
Pet Polnt Suftware |

A Canadian web-based. animal management systerh used for tracking. all aspacts of anfimats?
medical and behavigral history Including tracking tha collection of faes and fines from persoris
redeeming animals, the lssuance of receipts and includes the recording of actlvity actions fakén.

wher{ responding fo arequest for service, This trackifig Tncludes address of individUal fequesting
sarvice, type of service request being iriade, response outcomes, tiicks the:activity of the animal
whilé in ouf care including behaviours, medicatians, costs and il outéonies: The. PatPalnt’
senver [s seoure, backed-up, and located In Ontatio, Cahada, PatPointis alsg Used as the shelter's
primary adoptlan, voluhiteer and foster tracking software so that alf stielter busingss and animal
care Is contalned within.one database for easy acoeds and contiiitity through all aspetts-of bur
shelter ‘operations and canl be sorted by dogs, cats and lvestotk to-allow the municipelity to
asceTtain enargy spent on each animal, ' ' '

Requlred reportinig ¢an be pravided to the Municipality- of Annapolis on & weekly, monthly of
:annual basis as per your tequirements;

Collection Methods ) o ) o _ .
Tha SPCA will offar-threé payinent:methods ta owrigrs of redeamabie: antmals: cash, debit-and
major credit tard.

Veterinary Partnershins

In addition to-having 2 full servica Veterinary Hospitals and 2. Small Arifinal ClAles throughout the
province we slso have travellng veterinarians.employed to parfortn véterlnary health ehiagks at all
aurAnimal Shelters at miiimum orice perweek. -We ara confident that with-our Tnterrial ablity
tomeetthe veterinary needs of the animal in eur care; In combindtibnwith our strong local
veterinarian partnerships, we will be abile to meet all the-medlcal and vateérinary needs of the
@nimals we Tatake from the Courity of Arinapolis:
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Nova Scotia SPCA Proposal to the County of Annapolis

PROPOSAL SIGNATURE

The undersigned duly authorized representative of the Proponent certifies personally
and on the Proponent's behalf that all of there presentations set forth above and in the

Proporient's proposal are complete andaccurate.

PROPONENT: Nova ScotiaSPCA__ -~ Z ,:/
_’?4)'///:_-:7,/ : "/
Signature: — ’C‘““(” o
0"/ -

Name(printed): Elizabeth Murphy

Title: Chief Executive Officer

Date: September 26, 2019
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APPENDIX

Ay Nova Scatla-BPEA Wanuals
" (Bl)Adoption Matwal
{42} Anfmal Handling:
(a3) Shiglter Tleaning

(ad] Shelterintake +
(85) Sheligr Medical . -

(B) Méva Scotia SPCA Biylaws.*
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=== STAFF REPORT

COUNTY ./ ANNAPOLIS

Report To: Committee of the Whole
Meeting Date: October 11, 2022
Prepared By: Nancy Whitman, Recreation Coordinator

Report Number: SR2022-13 Community Grant Application Victoria Vale Baptist
Church/Parker Hall

Subject: 2022-23 Community Grants — Application from the Victoria VVale Baptist Church —
Parker Hall
RECOMMENDATION(S):

That Municipal Council approve a grant in the amount of $1,200 to the Victoria Vale Baptist Church
/ Parker Hall to support roof repairs from the Community Halls and Centres Assistance Program in
accordance with AM-1.4.9 Community Grants Policy.

LEGISLATIVE AUTHORITY
Section 65, Municipal Government Act /| AM-1.4.9 Community Grants Policy

BACKGROUND

AM-1.4.9 Community Grants Policy allows organizations to apply for funding to support their
services, programs and initiatives. There are several categories under which they can apply and
each section outlines the criteria for the application. This application is in compliance with the
policy requirements and eligible for approval of Municipal Council.

DISCUSSION
The Victoria Vale Baptist Church / Parker Hall is applying for a Community Halls and Centres
Assistance program grant in the amount of $1,200 to assist with repair to the hall roof.

The hall is used to support the communities of Victoria Vale, Prince Albert and Spa Springs. It is
available for rent and use by the local communities to conduct jam sessions, card parties, social
gathering, exercise session, and meetings, etc.

The hall sustained damage to the roof this past winter and needs to be re-shingled. The total
cost of the repairs is $5,925. In addition to applying for a county grant they identify in-kind
services, donations and will contribute the remaining funding needed from their bank account.

FINANCIAL IMPLICATIONS
The 2022-23 General Operating Budget has $49,576.70 remaining for community grants under

policy AM-1.4.9 in the current fiscal year. If this recommendation is approved for $1,200 there
will be $48,376.70 remaining in the community grants policy for the rest of this fiscal year.

POLICY IMPLICATIONS
The requested funding is in accordance with the Community Grants Policy (AM 1.4.9).

County of Annapolis Page 1 of 3
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ALTERNATIVES / OPTIONS
To not approve the recommendation; or to approve a lesser amount.

NEXT STEPS
1. If approved, Continue on with issuance of the Grant Funding in accordance with policy AM

1.4.9; and
2. Inform applicant of Council’s decision regarding their application.

ATTACHMENTS
Appendix A: Applicant Project Description.

Prepared by:
Nancy Whitman, Recreation Coordinator

Reviewed by:
Dawn Campbell, Director of Legislative Services / Deputy CAO

Approved by: Approval Date:
v 2 / ay
L f - - 4,22

o

Doug Paf{terson
Interim Chief Administrative Officer

County of Annapolis Page 2 of 3
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Appendix A - Applicant Project Description

The :g_paiifﬁr Parker Hall is to carry on:the visionthat Mr: Qswald Parker
had in 1936 when he genercusly gifted the building and iand to the.
Victoria Vale. Baptist Church to be used as a community hall.
_ Parker Hal! has becorne an integral part of the communities of
Victoria-Vaie, Prince Albert and Spa Springs..
The Hall is available and Is used by the Spa Springs Women's.
Institute, for “Jam” sessions, card parties, social gatherings, exercise.
_sessioris;méetings and for whatever it is wantéd for.
The past few years have been stressful with all the Covid1S.
restrictions, but things are beginning to resuimne now..
 The south side of the roof raceived a lot of wind damage this past
winter and needs to be re-shingled. Any monetary help with this
project would be greatly appreciated.

Thank you in advance for your consideration.

Respectfully submitted,

County.of Apniapolis - | Page 3.0f 3
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E STAFF REPORT

COUNTY ~ ANNAPOLIS

Report To: Committee of the Whole
Meeting Date: October 11, 2022
Prepared By: Carolyn Young, Municipal Clerk

Report Number: SR2022-14 AM-1.2.0 Committees of Council and Council Meetings
Procedures Policy Amend

Subject: AM-1.2.0 Committees of Council and Council Meetings Procedures Policy
Amend
RECOMMENDATION(S):

That municipal council amend AM-1.2.0 Committees of Council and Council Meetings Procedures
Policy as follows:

Article 3 - change “Regular meetings of Council shall be held on the feurth-Fuesday third Tuesday
.. and

Article 12 modify Council Agenda to show COTW Censent-Recommendations; and

The Definition for Committee of the Whole Consent be changed to Committee of the Whole
Recommendations - all recommendations discussed and debated at Committee of the Whole will
be brought to Council as individual recommendations for decision by Council.

LEGISLATIVE AUTHORITY
Sub-section 19 of the Municipal Government Act, as amended (Bill 98 April 2021)

BACKGROUND

This new policy was approved in July 2022 and had some significant changes - the change in
when the Council meetings were held and how recommendations were brought forward from
Committee of the Whole to Council for final decision.

DISCUSSION

Having come through the first full cycle under the new policy, staff are in a bottle neck situation
following the council meeting. Having to wait the two-week period is hampering responsiveness
to the public and staff on decisions being made.

There are no other changes suggested.

FINANCIAL IMPLICATIONS
None known.

POLICY IMPLICATIONS
None known.

ALTERNATIVES / OPTIONS
Status quo.

NEXT STEPS

County of Annapolis Page 1 of 2
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If 7-day notice is given, changes can be incorporated by October Council and put in place for

November 2022 Committee of the Whole.

ATTACHMENTS

AM-1.2.0 Committees of Council and Council Meetings - Procedures Policy (showing changes)

Prepared by:
Carolyn Young, Municipal Clerk

Approved by:

~7

Approval Date:

/___,? =) e > ~
,-’_',‘.."'_g-_.f_.-.. }J’ 'J‘.. LV z ¢ ’: a Q- rl _,_<II _:)
Vi = -
Doug Patterson (Date)
Interim Chief Administrative Officer
County of Annapolis Page 2 of 2
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS

POLICY AND ADMINISTRATION MANUAL AM-1.2.0

Section Subject

Procedure & Organization of Council Committees of Council and Council
Meetings - Procedures

GENERAL

The procedural requirements in the Policy are intended to complement and supplement, and not to
replace, the requirements contained in applicable municipal legislation.

In this Policy, unless otherwise defined herein, terms used in this policy shall have the same meanings
as those defined in the Municipal Government Act.

a) “business day(s)” means a day when the administrative offices of the Municipality of the County

of Annapolis are open for business;

b) “CAQ” means Chief Administrative Officer of the Municipality of the County of Annapolis;

c) “Chair” means the presiding officer;

d) “Clerk” means the Clerk of the Municipality of the County of Annapolis;

e) “Council” means the Municipal Council of the Municipality of the County of Annapolis;

f) “Councillor(s)” include(s) the Warden and Deputy Warden;

g) “majority” means more than one half of those present;

Although the Municipal Government Act does not provide a definition for Member, it is defined in this
policy as follows:
h) “member” means any person appointed to a committee

This policy shall be applicable for Committees of Council and Council meetings of Municipal Council, and
include periods of adjournment to “in camera”. The rules contained in the current edition of Robert’s
Rules of Order Newly Revised shall govern all cases to which they are applicable and in which they are
not inconsistent with provincial legislation or the bylaws, policies or procedures of the municipality.

MEETINGS

Committees of Council and Council meetings shall be held in person in the Council chambers of the
Municipal Administration Building, 752 St. George Street, Annapolis Royal, NS or an alternative location.
Council and Special Council meetings can be conducted by video conference as outlined in the Council
Videoconferencing Policy, AM-1.2.0.1.

All meetings of Committees of Council and Council, regular or special, shall be open to the public, and
no person shall be excluded from a meeting that is open to the public except for improper conduct.

1) INAUGURAL MEETING - the Inaugural meeting of Council shall take place on the first business day
following the 10-day appeal period of a municipal election. The Clerk shall preside as Chair of the
meeting until such time as the Warden is elected.

2) REGULAR MEETINGS OF COMMITTEE OF THE WHOLE - meetings of the Committee of the Whole
shall be held on the second Tuesday of each month starting at 9:00 a.m. and ending no later than

| Date of Approval July 19, 2022 | Page 1 0f 15 |
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS

POLICY AND ADMINISTRATION MANUAL AM-1.2.0

Section Subject

Procedure & Organization of Council Committees of Council and Council
Meetings - Procedures

5:00 p.m. with Notice of Meeting to the public at least five business days in advance, unless Council
by resolution directs otherwise, in which case a notice shall be posted three or more days in advance
of the meeting in the municipal office(s) and on the County website advising of the time and place.

Meetings from November to March (inclusive) will start at 10:00 a.m.

There shall be no regular meeting during the month of August.

3) REGULAR MEETINGS OF COUNCIL - meetings of Council shall be held on the feurth-third Tuesday of
each month at 10:00 AM with Notice of Meeting to the public at least five business days in advance,
unless Council by resolution directs otherwise, in which case a notice shall be posted three or more
days in advance of the meeting in the municipal office(s) and on the County website advising of the
time and place.

4) SPECIAL MEETINGS OF COMMITTEE OF THE WHOLE OR COUNCIL
A special meeting may be convened by resolution or consensus at a previous meeting three or more
days in advance of the special meeting, or by the CAO or Clerk in consultation with the Warden.

5) COMMITTEES OF COUNCIL MEETINGS
Committee(s) shall meet at such time and place which it sets at a preceding meeting or at such other
time and place as municipal council, the committee’s Chair, or a quorum of committee members may
set by providing notice of meeting to all committee members at least five business days in advance.

6) IN-CAMERA
Such meetings may be closed to the public when the subject matter under consideration involves
the following matters under Section 22(2) of the Municipal Government Act:

a) acquisition, sale, lease and security of municipal property;

b) setting a minimum price to be accepted by the municipality at a tax sale;

c) personnel matters;

d) labour relations;

e) contract negotiations;

f) litigation or potential litigation;

g) legal advice eligible for solicitor-client privilege; and

h) public security.
When In-Camera matters are listed on the Committee of the Whole agenda, they will be the last
order of business.
When In-Camera matters are listed on the Council agenda, they will be the last order of business.

| Date of Approval July 19, 2022 ] Page 2 of 15 |
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MUNICIPALITY OF THE COUNTY.OF ANNAPOLIS . T
POLICY AND ADMINISTRATION MANUAL _ AM-120
Section .Subject

Procedure & Organization of Council Commitiees of Council and Council
Meetings - Procedures

Direction may be given to- staff In-Camera; however, any motions. forthcoming from [n-Camera
discussions must be added to the agenda under New Business and adopted during the open portion
of the meeting.

‘Minutes of a closed meeting will be recorded, circulated physically by the Clerk, and approved at the
next meeting. Approved minutes-are signed by the Warden and Clerk and kept in the Clerk’s office.
‘Councillors may peruse the physical minutés at any time,

7) ‘WARDEN'S ABSENCE
in-the case‘of'the absence of the Warden from the Municipality; the Deputy Warden shall act in the
place.and stead of the Warden, and shall have ali the rights, powers, and authority of the Warden,
while 50 acting.

8) CALLING THE MEETING TO ORDER AND QUORUM
As soon after the hourfixed for the holding of the meeting, and quorum is present, the Warden shall
take the Chair ahd call the meeting to order.

9) -QUORUM

A quorum for-Council and Committee of the Whole shall be the majority of councillors.elected.
A-quoruin for'other committees of council shall be a majority of the appointed members,

10) NO QUORUM
If no-Quorum is present 15 minutes after the time appointed for a meeting, the Clerk or recording
sacretary shall record the names of the councillors/members present and the meeting shall stand
adjournad uniil the date of the néxt regular meeting; or until otherwise scheduled.

11) THE-CONDUCT OF PROCEEDINGS AT AMEETING'
It shali be the duty of the Warden or other presiding’ offlcer

a) toopehthe meeting by taking the Chairand calhng the councillors or members to-order:

b) to:announcethe businessbefore the meeting in the-order in which it is to-be acted upon;

q_) to put to vote all.questions:which are reglarly moved and.seconded, or necessarily arise i
the course of proceedings, and to announce the result;

d) todeclineto put'to vote motions whith infringe the rules-of procedure;

e) to restrain the councillors or membets, within the rules of order, when engaged in debate;

f) to call by name any councillor or member persisting.in breach of the. rules of order of
Municipal Council, thereby ordering them to vacate the Council chambers;

g) toinform the Council, when necessary or when referred to, on a point of order;

h) to.permit the CAO orClerk to speak on any point upon request;. '

| Date of ApprovalJuly 19,2022 ] | Page30f15 |
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MUNICIPALITY OF THE COUNTY: OFANNAPOLIS

POLICY AND ADMINISTRATION MANUAL

AM-1.2.0

Section’ _
Procedure & Organization of Council

| Subject
Cominittees
| Meetings - Procedures

of Council and Council

i) to permit:proper questions to be asked through the Chair of any.official or employee of the
County, or any meémber of the public inh attendance, to pravide information to assist in

debate;

i} to authenticate by their signature when necessary; the minutes of Committee of'_tfh“_e Whole:

and Counil; and

k) to adjourn’the meeting when business is-concluded.

The:presiding officer may state their position on-atly matter before the meeting without leaving the-
Chair, but only after all other councillor/member comments have been ‘heard. It shall not be

permissible for the: presiding officer to debate the question without first leaving the Chair.and after’
having appointed the Vice Chair to preside in their place during their remarks,

12) AGENDA

@) any-councillor, o laterthan six business days prior to acouncil® meetlng, rnay file in- ‘writing, an
item for inclusion in the agenda under New Business. ltems are to include background

information arid proposed motion:

b} thebusinessofthe meeting shall ifi all cases be taken up inthe order in which it stands upon-the
agenda unless otherwise decided by the councillors, and'the Order of the Day'amended.

‘) an item of business not listed on the Committee of the Whole agenda cannot be‘introduced ata
meeting without the approval of the councillors by majority vote

d) the Clerk shall have prepared and provided electrohically. and in hard copy for the use of the
councillors, at- the meetings of Committee of the Whole and_ Councit an agenda under the

following headings:

AGENDA

forthe MUHICIDBIItV of the County of Annapolis;
Committee of the Whole Meeting

to be held ori Tuesday,

,20__:9:00.AM

Council Chambers, Municipal Administration Building, 752 St'George Street, Annapolis Roval

Rol! call

Presentationis.
Disclosure of Interest
Approval of the Agenda
Approval of the Minutes

Correspondence:

f-'Daie of Approval July 19, 2027
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS

POLICY AND ADMINISTRATION MANUAL AM-1.2.0

Section Subject

Procedure & Organization of Council Committees of Council and Council
Meetings - Procedures

Staff Reports

Recommendations and Reports from Boards and Committees
Business Arising from the Minutes

New Business

In-Camera

5:00 Stated Adjournment

e) The Clerk shall have prepared and provided electronically and in hard copy for the use of the
councillors at the regular meetings of Council an agenda under the following headings:

AGENDA
for the Municipality of the County of Annapolis
Council Meeting
to be held on Tuesday, ,20__,10:00 AM
Council Chambers, Municipal Administration Building, 752 St George Street, Annapolis Royal

Roll Call

Disclosure of Interest

Approval of the Agenda

Approval of the Minutes

COTW Eensent Recommendations
Business Arising from the Minutes
New Business

Councillor’'s Comments

In-camera

Adjournment
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS

POLICY AND ADMINISTRATION MANUAL AM-1.2.0

Section Subject

Procedure & Organization of Council Committees of Council and Council
Meetings - Procedures

Definitions / Processes of Agenda Items (in alphabetical order):
Adjournment — the Warden or Chair shall declare the meeting adjourned.

Approval of the Agenda — the agenda, once approved by motion, confirms the Order of the Day.

Approval of the Minutes — Minutes shall record:
a) the place, date and time of meeting;
b) attendance of councillors, present or absent; and
c) all other proceedings of the meeting without note or comment.

It shall be the duty of the Clerk to ensure that the minutes of the last regular meeting, and all special
meetings held more than five days prior to a regular meeting, together with the agenda are provided
electronically to each councillor not less than 48 hours before the hour appointed for the holding of such
regular meeting.

Business Arising from the Minutes — the items listed in the order of the topics set out in the agenda of
prior Committee of the Whole / Council meetings which have not been disposed of and the date of their
first appearance on the agenda shall be noted and repeated on each subsequent agenda until disposed
of, unless removed from the agenda by motion.

Committee of the Whole Eensent Recommendations — all recommendations discussed and debated at

Correspondence

All correspondence addressed to the county shall be distributed to the councillors and where in the
opinion of the Clerk/CAO or a councillor it should be dealt with at a Committee of the Whole meeting, it
shall be placed on the agenda of the next Committee of the Whole meeting.

Councillor’'s Comments — comments of councillors will relate to special items of interest in the districts
they represent, or in the municipality as a whole.

Disclosure of Interest — any councillor shall disclose any conflict of interest dealing either with any item
on the agenda or with a matter discussed at a previous meeting from which the councillor was absent.
Every councillor who is present when a question is put, shall vote thereon unless personally interested
in a pecuniary sense, and shall leave the room before the matter is discussed.
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MUNICIPALITY OF THE-COUNTY GF ANNAPOLIS I
POLICY AND ADMINISTRATION MANUAL __AM-124
Seetion Subject

Procedure & Qrganization of Council Committees of Council and Council
Meetings - Procedures

New Business —items.of new business; in writing and including background information and a proposed
motion, received by the Clerk six business days prior to the Committee of the Whole meeting:will be
included in the agenda:

Presentations — will take place at Committee of the Whole, following Roll Call. Presenters must register
with the Clerk six business days priorto the Commitiee of the Whole meeting they-wish to address.

Presenters will be allowed a maximum of 10 minutes to address Committee of the Whole, unless
exterided by the Chair..

Council will not make a decision(s) at that time.
'Recommendations and Reports from Boards and Committees - includes:
- recommendations.from ad hoc and standing committees of Council, listed in Sections 48.and 49
this policy;
- recoinmendations from Advisory Boards and Committees (Policies AM-1.3.6.1 to AM-1,3.6.16);
and
- reports from Joint, Regional and Community Organizations (Policy AM-1.3.7)

Recommendations and reports will be submitted to the Clerk by 4:30 PM six business days prior to the
Committee of the Whaole meeting and will be included with the agenda and circulated to couricillors.

Roll Call —the Warden or presiding officer shall call the roll of councillors to: verify attendance-and to
provide an  opportunity to-excuse, by motion, meeting attendance requirements of those couficillors
‘whe wish to be excused. It is the duty-of each cotincillor to-advisethe Chairof their absence-and whether
they wish to be excused in advance-of the'meeting.,

Staff Reports — staff reports will be numbered by the Clerk, starting with the number “1” as the first
report in-each calendar year, with the prefix designating the year of the Committée of the Whole
m'éei_i_ing'_, [i;e: SR2022-1 NAME OF REPORT]. Report numbers will resstart annually.

Reports will be submitted to the Clerk by 4:30 PM eight business days prior to the Commiittee of the
‘Whole meeting;

Reports wil be:prepared pursuant to.directions and atemplate as determinedfrom-time to time.

Urgent Business — a matter- deemed to be Lirgent by the Warden or CAQ may be 'con's'_i'de're'd without
notice at.any time by a simple majority vote.of Council.
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS

POLICY AND ADMINISTRATION MANUAL AM-1.2.0

Section Subject

Procedure & Organization of Council Committees of Council and Council
Meetings - Procedures

MOTIONS

13) WITHDRAWAL
a) after a motion is moved and seconded it shall be deemed to be in possession of the Council but
may, with the permission of the Council, be withdrawn at any time by the mover before decision
or amendment.

14) AMENDMENTS — a motion to amend
a) shall receive disposition of Council before a previous amendment or the question,
b) shall not be further amended more than once, and
c) shall be put in the reverse order to that in which it is moved.

15) PRIVILEGE
a) privileged motions take precedence over any or all of the motions listed before it. These motions
include, in descending order of rank: Fix the Time to Which to Adjourn (highest ranking); Adjourn;
Recess; Question of Privilege (noise, ventilation, introduction of a controversial subject in the
presence of guests); Call for the Orders of the Day. When settled, the question so interrupted
shall be resumed from the point where it was suspended.

16) LAY ON THE TABLE OR “TABLE”

a) is the highest ranking of subsidiary motions. It is used to temporarily set aside an issue to take
up something more urgent. This motion has no time reference; requires a mover and seconder;
requires a majority vote; cannot be amended; and is not debatable.

b) A question that has been “tabled” can be lifted from the table during the same session or until
the end of the next regular business session if same is held before a quarterly time interval has
elapsed. If not lifted within these time limits, the question dies, although it can be reintroduced
later as a new question.

17) POSTPONE TO A DEFINITE TIME OR “DEFER”
a) asubsidiary motion. It is used to set aside an issue to a specific date and time; requires a mover
and seconder; requires a majority vote; may be amended and debated but only as to the time;
cannot be interrupted.

18) COMMIT OR “REFER”
a) a subsidiary motion. It is used to refer an issue to a committee or staff; requires a mover and

seconder; requires a majority vote; may be debated.

19) POSTPONE INDEFINITELY
a) the lowest ranking of subsidiary motions. It is used when Council declines to take a position on
the main question. Its adoption kills the main motion for the duration of the session and avoids
direct vote on the question.
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS

POLICY AND ADMINISTRATION MANUAL AM-1.2.0

Section Subject

Procedure & Organization of Council Committees of Council and Council
Meetings - Procedures

20) RECONSIDER
a) ifamotion has been either adopted or defeated during a meeting, and announced from the Chair,
a notice of an intention to move reconsideration can be made only on the same day on which
the vote sought to be reconsidered was taken. If the motion was adopted, the motion to
Reconsider can be made only by a councillor who voted in favour of the motion, or if the motion
was defeated, then only by a councillor who voted against it. This motion can be seconded by
any councillor no matter how they voted, and requires a majority vote.

21) RESCIND OR AMEND SOMETHING PREVIOUSLY ADOPTED

a) ifitis too late to move to reconsider a motion, councillors can make either a motion to rescind
or amend something previously adopted regardless of how they voted on the original motion.
There is no time limit on making these motions. If previous notice is given, a majority vote is all
that is required for adoption. However, if previous notice is not given of an intent to make one
of these motions, so that councillors are not alerted ahead of time to the fact that the motion
will be made, adoption of the motion requires either a two-thirds vote, or the vote of the a
majority of the entire Council.

Voting on Motions

22) Questions Stated

a) immediately preceding the taking of the vote, the Chair or Clerk may state the question in the
form introduced and shall do so if required by a councillor. The Chair or Clerk shall state the
question in the precise form in which it will be recorded in the minutes.

23) No Interruption After Question

a) after a question is finally put by the Chair, no councillor shall speak to the question nor shall any
other motion be made until after the vote is taken and the result has been declared.

24) Voting
The usual form of voting on any question shall be by the Chairman calling for “yes” and “no”, but any
Council Member, before or after a voice vote can call for, and obtain through the Chairman, a show
of hands, and any two Council Members can call for, and obtain through the Chairman, a recorded
vote with each Council Member’s vote entered into the minutes. A Councillor may request that their

vote is recorded.

Rules of Debate

25) Every councillor, prior to speaking on any question or motion, shall raise a hand and wait to be
recognized by the Chair. When two or more councillors raise their hands to speak, the Chair shall
designate the councillor who, in the opinion of the Chair, first raised a hand.
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS

POLICY AND ADMINISTRATION MANUAL AM-1.2.0

Section Subject

Procedure & Organization of Council Committees of Council and Council
Meetings - Procedures

26) When a councillor is speaking no other councillor shall interrupt him/her except to raise a Point of
Order.

27) Any councillor may require the question or motion under discussion to be read at any time during
the debate but not so as to interrupt a councillor while speaking.

28) No councillor shall speak more than twice to the same question, without the leave of Council, except
to explain a misconception of their remarks, but the mover of the motion shall have the right to reply
and sum up in closing debate.

29) When a councillor has been recognized as the next speaker, then immediately before speaking such
councillor may ask a question of the Chair or an official of the Municipality on the matter under
discussion but only for the purpose of obtaining information, following which the councillor shall
speak.

30) The following motions may be introduced without written notice and without leave:
a) a point of order or personal privilege;
b) to lay on the table (Table);
c) to postpone to a definite time (Defer);
d) to commit (Refer);
e) to postpone indefinitely;
f) to call the question;
g) to adjourn; and
h) to amend.

POINTS OF ORDER AND PRIVILEGE

31) The Chair shall preserve order and decide questions of order.

32) It shall be the duty of the Chair, and the privilege of any councillor, to call any councillor to order,
who violates any established rule of order. A point of order must be decided before the subject
under consideration is proceeded with.

33) When a councillor is called to order, the councillor shall remain seated and silent until the point is
determined, until called upon by the Chair to be heard on the point of order.

34) A point of order is not debateable amongst other councillors and is decided by the Chair, who may
invite discussion in an effort to assist in making a ruling. Where the Chair permits discussion on a
point of order, no councillor shall speak more than twice.
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS

POLICY AND ADMINISTRATION MANUAL AM-1.2.0

Section Subject

Procedure & Organization of Council Committees of Council and Council
Meetings - Procedures

35) Decisions of the Chair on points of order or procedure, including an order expelling and excluding a
person from the Council chambers pursuant to Subsections 39 and 40 are not debatable but are
appealable to Council by any councillor. When an appeal is made from the decision of the Chair, the
Chair shall simply put the question, “Shall the decision of the Chair be sustained?”

36) If a councillor resists the rules of Council, wilfully obstructs the business of Council or disobeys the
decision of the Chair, or of Council on appeal, on any question of order or practice or upon the
interpretation of the rules of Council after being called to order by the Chair, or otherwise disrupts
the proceedings of Council, the councillor may be ordered by the Chair to leave their seat provided
that a majority vote of Council shall be required to sustain the expulsion.

37) If the councillor refuses to leave their seat, the Chair may order the councillor to be expelled and
excluded from the Council chambers.

38) Such councillor may, by vote of Council, later in the meeting or at a subsequent meeting be permitted
to re-enter Council chambers and to resume participation in Council’s business with or without
conditions.

39) Persons who are not councillors or employees of the County of Annapolis shall observe silence and
order in the Council chambers, unless given permission to speak by motion. Any such persons
disturbing the proceedings of Council shall be called to order by the Chair and, if they fail to comply,
shall be ordered, by the Chair to be expelled and excluded from the Council chambers, provided that
a majority vote of Council shall be required to sustain the expulsion.

40) Such member of the public may, by vote of Council later in the meeting or at a subsequent meeting,
be permitted to re-enter Council chambers with or without conditions.

41) An order of the Chair to expel a person from the Council chambers pursuant to Subsections 40 and
42 of this policy constitutes a direction from the County of Annapolis to leave the premises for
purposes of the Protection of Property Act and other applicable laws.

CONDUCT OF COUNCILLORS

42) No councillor shall:
a) use offensive or unparliamentary language in or against the Council, any councillor, or any staff;
b) speak on any subject other than the subject in debate;
c) criticize any decision of the Council except for the purpose of moving that the question be
reconsidered;
d) disobey the rules of the Council or a decision of the Chair or the Council on questions of order or
practice or upon the interpretation of the rules of the Council
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS

POLICY AND ADMINISTRATION MANUAL AM-1.2.0

Section Subject

Procedure & Organization of Council Committees of Council and Council
Meetings - Procedures

43) When the Chair is putting the question, no councillor shall leave or make a disturbance.

COMMITTEES OF COUNCIL

44) TERM OF APPOINTMENT - except to the extent that the term of appointment is otherwise
determined by statute, bylaw, or policy, councillors shall be appointed for two years, or the balance
thereof, with the term commencing in December following each municipal general election or bi-
annual election anniversary. Except as otherwise provided, no appointment shall cease until such
time as a successor is appointed.

45) PROVISIONS - the following provisions shall apply to all Committees of Council, except where the
policy specifically provides otherwise:

a)

b)

g)
h)

i)

municipal council may replace at any time councillors who resign or who, in Council’s opinion,
are unable or unwilling to discharge their duties.

if not appointed to a committee, the Warden shall be an ex officio councillor of the committee,
with a voice but no vote. When attending as ex officio the Warden shall not be counted to
establish quorum.

a councillor is not entitled to additional remuneration for serving on the committee but may be
reimbursed for reasonable expenses for attending committee meetings, and mileage /
kilometrage shall be paid at such rate as may be prescribed by municipal council in Travel and
Expenses Policy AM-1.8.1.

except to the extent that the Chair is otherwise determined by statute, bylaw, or policy, municipal
council may appoint a person to serve as Chair of the committee, after seeking the advice of the
Nominating Committee; but if municipal council does not appoint a Chair, the committee shall
elect a Chair from one of its councillors.

an ex-officio councillor of a committee shall not be eligible for election as Chair.

the Chair shall be entitled to speak and to vote on any motion. Subject to the other provisions
of this policy, the Chair shall have the same powers and responsibilities at committee meetings
that are conferred upon the Chair at Council meetings.

votes shall be recorded by a show of hands.

the Clerk (or designate) shall call the first meeting of any committee after its appointment, upon
the request of municipal council or a majority of the councillors of the committee. The CAO or
Clerk or their designate shall Chair the meeting until a Chair has been chosen.

the committee shall choose a scribe from one of its councillors, in which event the scribe shall be
a full voting councillor of the committee. The scribe shall keep notes of the committee’s meetings
and ensure that the Clerk is provided with a copy of all approved minutes, which have been
signed by the Chair.

no order or authority to do any matter or thing shall be recognized as emanating from any
committee, and all committee recommendations shall be referred to the Clerk in writing to be
included with the Committee of the Whole agenda under Reports from Boards and Committees.
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MUNJCIPALITY. OF THE COUNTY. OF ANNAPOLIS

| POLICY AND ADMINISTRATION MANUAL - AM-12.0
Segtion’ " Subject ' _

| Procedure & Organization of Council Committees of Councl and Council
Meetings - Procedures

46) AD. HOC -COMMITTEES OF COUNCIL - may be established by Council as deemed necéssary and
advisable to provide input on matters: oftimely consideration. Sucha-committee shall be for a limited
timeé. perlod as per its mandate’ determined by Council, and ceases to.exist as:soon as Council, through
Committee of the Whole, receivesand’ acceptsa fmal report. Committees include:.

-3} Cornwallis Park & Area Asset Review Committee — established to consider and make
recofmendations to Council pertaining to potential possibilities for current and future. assets of
Cornwallis Park-and area {(MOTION 18071728),

b) Glyphosate Advisory Committee — established to “... invite stakeholders to present to the

committee in order to bring a recornmendation o June 2021 Committee of the Whole ...
'_(MOT!ON 201020, 04) and-

c¢) Physician Retruitment & Refention Comrittee — establishied “with a mandate of physician
rec¢ruitment and retention” -"(_-‘MOTIQN‘ 191119.09); adopted descriptive mandate: To assist, as
appropriate; in all aspects of recruiting and retention of medical personnel: physicians, physician
assistants; nurse practitioners, and like medical professionals” (MOTION 200218.07).

47)STANDING COMMITTEES OF COUNCIL— may be established pursuant to Section 24 of the Municipal
Government Act, or as otherwise-determined by statute, bylaw or policy, Standing committees work
.on a continuous basis, and-consist of councillors appointed by the Council. The committees include:

a) Commiittee of the Whole — acts in an advisory capacity to Council, and meets to receive
reports/recommendations from staff, and boards-and committees.

1t shall be the duty of Committeé of the Whole to take action on -such matters as are lawfully

delegated to it by the County's bylaws and policies, or by Council resolution; including but not

restricted to: ' ' '

1) ensuringregular, periodic and comprehensive review.of all bylaws and policies of the County;
and

2) exercising any authority - pursuant to Part. XV—Dangerous or Unmghtly Premises of the
Municipal Government Act that is-not delegated to'the Administrator, as set out in relevant

policy.

The Chair of the Commiittee of the Whole is the Warden; and ‘the Secretary is the Clerk {or
desigriate).

b) Nominating Committee _
1) at the Inaugural meeting, Council-shall appoint three-councillors to serve as members. The
procedure for selecting councillors shall be the same as that used for selection of a Warden,
2) ‘the Warden shall'automatically be a regular, voting councillor of the committee:.
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‘MUNICIPALITY OF THE COUNTY OF ANNAPOLIS N
POLICY AND ADMINISTRATION MANUAL AM-1.2:0
‘Section Subject

Procedure & Organization of Council Committees of Council and Council
Meetings - Procedures

3) the mandate of the committee is to discuss, considér, advise and make recommendations to
Council ‘through Committee of the Whole:concerning the nomihation of pérsons to various-
committees, boards, and commissions, except: where municipal council determines that
consideration by the Nominating committee is hot necessary or advisable.

4) Council may, by resolution, accept, reject, or vary a report of the Nominating committee in
whole or in.paft.

5) it shall, at least annually, review the status of councillor appointments to ensure équity of

~ workloads among counicillors.

6) All.committees should meet within thirty days of being struck to determine a Chair and Vice
Chair.

¢) ‘CAOD Review Committee — shall oversee the performance review jrocess for the CAD after
consultation with Counil.

1) consists of the Warden, Deputy Warden, and two other councillors,

2) the Warden shall be the Chair of the committee.

3} to'the extent practicable, selection of the remaining committee councillors (in addition to the

 Warden and Deputy Warden) should reflect the gender diversity of Council’s composition.
Accordingly, the réemaining committee councillars shall be selected by placing the names of
countillors-confirming an interest in'a box: and having two.names drawn by a person ¢chosen
by the Warden.

4) inaccordance with sub-section 21(2)(c} of the Municipal Government Act, the. CAQ Review
Committee may-ineet in closed session. The CAQ will be requested not to attend:the CAO
Review Committee and council meetings where their performance is discussed; nio other staff
persons shall attend.

5§ the CAQ shall be evaluated at least once-a:year, with a mid-year review if desired by the CAQ,
the CAQ Review Committee orCouncil.

d) Economic Development Committee
1) consists of three councillors and the Warden,
2) the mandate of the committee is to advise and make recommendations to Council through
Committée of the Whole concerring the drafting, implementation, amendment, and
facilitation of an-Annapolis County Econamie Development Strategy.

e} Firé Services Comnmiittee

1) corisists of two councillors as well as two or more invited fepresentatives of the Annapolls
County Fire Setvices Executive as approprlate.

2) the mandate of the-.committee is to advise and make recommendations through Committee
of the Whole to Council concerning fire services funding.and 'such other matters as are
necessary and expedient for the provision of fire suppression.and prevention services in the
municipality:-

3) meetings shall be held at the.discretion of the Chair.
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" MUNICIPALITY 'OF THE COUNTY.OF ANNAPOLIS

POLICY AND ADMINISTRATION MANUAL

Section Subject
Procedure & Qrganization of Council Committees of Council and Council
Meetings - Procedures

AM-1.2.0

1) Fences Arbitration Committee — committee continues pursuant te Section 4 of the Fences.and
~ Detention of Stray Livestock Act.

1) consists of one member from the municipality appointed by-the Nova Scotia Federation of
Agriculture and one member appointed by the council of the municipality

2) the member appointed by the council of a municipality pursuant to subsection {1) may be.an

- employee of the municipality and shall be the chair of the committee

3} the Nova Scotia Federation of Agriculturé and thé council of the municipality shall each
dppoint an altérnate member to serve on the committee when requested to. do so by the
member appomted by the council of the mumcrpahty or the Nova Scotia Federation of
Agriculture, as the case may be

4) the members of a.committee hold office for a term of not more than four years.

5) Two members of the committee constitute a quorum _ _

6} the:annual honorarium for the Nova Scotia Federation of Agriculture-appbintees shall be $50
per meeting attended. If the Fences ‘Arbitration Committee does not meet dufing the
calendar.year, the appointees shall receive an honorarium of $50.

7} Members of'the commiitee and alternate members of the commiittee appointed pursuant to
this Section shall be resideénts of the muhicipality for which the committee is establishied. 2

g) Forestry Advisory Committee —shall exist as an advisory committee of Council.
1) consists of not-more than four counciliors..
2} its purpose is'to cansider and make recommendations regarding forestry matters.

Clerks’ An notatlon for Official Policy | Book
} certlfy that this pollcy was. adopted by Municipal Council as indicated below:
3eYEN. (7)) DAY NOLICE.covvrrmrens srerennis sirmsvasivmsssismsorsissssssissssisasssossssassassssssnsassisesssonnssennss. JUlY 12, 2022
Council Approva! me' 19,2022

Carolyn Young July 19, 2022
Clerk _ Date
At Annapolis Royal, Nova Scotia

AMENDMENTS:
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=3, STAFF REPORT

CounTYy ANNAPOLIS

Report To: Committee of the Whole

Meeting Date: Tuesday Octoberll, 2022

Prepared By: Heather Fox-Perry

Report Number: SR2022-15 Seaside Communications Payment
Subject: Seaside Communications
RECOMMENDATION(S):

That Municipal Council authorize the payment in the amount of $177,410.30 to Seaside
Communications be expensed from the Sale of the Internet funds.

LEGISLATIVE AUTHORITY
Municipal Government Act, Part IV Finance, Section 65A Authorized Municipal Expenditures.

BACKGROUND

Upon receipt of an Invoice for the period of July, 2021 to the end of the agreement (date of sale),
March 29, 2022, General Manager of Seaside Communications. Review of the invoice, financial
data, and, contracts and agreements including asset purchase/sale agreement, a discussion was
held by Interim CAO, Manager of Finance, Accounts Payable Coordinator, along with the Warden
on Wednesday September 21%t, 2022. Following the meeting, as agreed by parties noted above,
a zoom meeting was scheduled and took place on Friday September 23, 2022 with Senior Manager
of Finance, Rogers Communications Canada Inc., and, General Manager of Seaside
Communications.

Details of the submission of revenues and expenses were reviewed and explained for clarification
and verification as outlined within the invoice and statement they provided.

Concluding the discussions, at the recommendation of the Warden and staff in attendance, a
request for affidavit was made to the Seaside Communications. Without hesitation, both parties
agreed to provide such to the Municipality confirming the information contained within statement
of account to be true and correct.

DISCUSSION

Based on research to date and, review of the information defined within the contracts and
agreements, paired with a complete match of expense items (installation charges, ONT’s, Modems)
less revenues from installations named in the invoice and statement, eligible under the short form
agreement of April 15, 2020. With confirmation from our Manager of Finance, the Municipality has
not been previously billed for any amounts listed within the invoice and pertaining to Seaside
agreement nor, have any revenues been received to date as outlined within such the terms.

It is with full intent to provide Council with a complete set of records (enclosed) containing all
details of our review in commitment of accountability to the public and due diligence in support of
a request for decision for payment expended to resolve the matter.

Further, the timing of the invoice has been answered. The provider (Seaside Communications) has
a policy to support not for profit organizations such as the Municipality, by beginning monthly
billing when the net revenues owed, exceeds the net costs that the Municipality is responsible for
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as set out in the contractual agreement. The Municipality hadn’t reached a credit position prior to
the date of sale. So, the invoice is to close out/finalize our agreement with the provider, Seaside

Communications.

FINANCIAL IMPLICATIONS
The amount due to Seaside will reduce any surplus amount from the sale of the asset.

POLICY IMPLICATIONS
In compliance with the short form agreement between the Municipality and Seaside
Communications of April, 2020.

ALTERNATIVES / OPTIONS

NEXT STEPS
Await Affidavit from Seaside Communications prior to remitting payment.
This concludes & closes our relationship with Seaside, no further action required.

ATTACHMENTS
Seaside Invoice 05312022
Seaside Statement of Account
Seaside Short Form Agreement — See Appendix A - List of Services
See Appendix B - Payment Mechanism
Cost of Services

Prepared by:
Heather Fox-Perry, Accounts Payable Coordinator

Approved by: Approval Date:
-~ /,f; r

Doug Patterson,
Interim Chief Administrative Officer

County of Annapolis Page 2 of 2
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SEASIDE COMMUNICATIONS
ROGERS COMMUNICATIONS CANADA INC.
500 GEORGE STREET, SYDNEY, NS B1P 1K6

HST # 815781448.RT0001

Date: May 31,2022
Jnvoice No: 05312022

MUNICIPALITY OF THE COUNTY OF ANNAPOLIS

Items Charged
One Time Equip & Install Charges July 2021-Mar 29,2022. $ 236,509.05
Monthly Service Fees July 2021-Mar 29,2022 50,760.00

Total Charges for Period $ 287,269.05
HST at 15% 43,090,36:

Total Charges $ 330,359.41

Less: Annapolis Customer Revenues

Subscriber billings July 2021-Mar 29,2022 $132,999.22
HST at 15% 19,949.88
Total of Customer billings and HST $152,949.10

Net Amount Due to Rogers $ 177,410.30

AS PER STATEMENTS OF ACCOUNT WITH THE MUNICIPALITY OF COUNTY OF ANNAPOLIS AND
XPLORNET - MAY 31, 2022
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Seaside Statemerits of Account with the Municipality of the County of Annapaiis and Xplornet - May 31, 2022

. y . . . . Ta Annapolis  -Mar30 &31 ~Mplarnet:
July203F  Aug 2031 Sept. 2020 - Oze 3021 Nov, 2031  Deci2021  Jan,2033-  Feb:2022  Mar292022° Cumivlotivi W22 Apr 2022 Wdy2022  Cumilativé
‘Sriserltiay aceounts ] T ]
Accounts activated, 24 1 L 30 52 17. 4y 92’ 134, FELY 26 109 it 240
Accaunts deactvated - - - @ - - = - - E £l R - 2.
Month-end Subscriber Eount - N 24 35 65 B Tag 165 212 304 338 438 8 127 138 138

Drig-time .."_u.m _.n..o.a.

Instatiatien ftiarges . <5 1s7s000 § sazsuind: § 250000 3 134IS0 5 L¥sme § 1750000
oNTs 5,595.80 2,610 2183390 3LEOLSS 10354835 4T465  75,BE845 610,58 33,2550
inodes 4, . 495415 16343.80  3305.10° 7721070 3:553.00 3936385 1954135 24,871.00.

o ) 1295940 593973 1673523 ] . 48,677.70 7235665 236,509.05  I0,799.50.  58,857.28 503973 175,50650
HST i ofie-tir tharges. 1.943,51 §30.95 2,510.88 L3634 3,806.82 FASLEE.  1DBSTEG 35476.36 1,619.93° 882859 B90.96. 1133948
Remittance due o Seaslde U5 3490331 § 683068 '$:19,250,11 §.18,625.14 §10,556.51 $:29/18565 S SRIE6 -G 83.210.15 $27188541 & 1341943 & G7RES.RF &  6,830.68. 5 86,8355F

2022-10-11 COTW Agenda Package

Subscritier biliings s 54182 §- 4ENGBS § 742589 $ 4280503 $ 13298022 & - $ BA891I5 § SE7EATE
Sedside monthly services fem . 280,00, 2,020.00.  3240:00 14,840000  50,760,00 36000 7050000 2290000 -43760.00
AL 8L LERS.BS. 418388 76505 8223937 - 36000 3439135 9399576 6791691
) §9.4% 383:0% _b37.88 419875 12,435,987 - 5400 515867 5,083.86 10,187.54
5 53224 ST 297488 5§ ABI377 S 938087 S OS7LE4 51335534 5 32159.78 5 9457510-5 41400 % 35,549.82 5 3895362 & 78,1088
Net remittance du to Seaside $1437107 $ 534667 4 06,275.23 § 1351536 $ 2300564 § seas7 §1579031 & 5105038 4 177,41030- § 1283343 § 26,136.04 -§ 32,13784 § GE3153
Due iy the Municipality.of the County of Annapolis to Seaside $:177,410,30
Due by ¥plornet toSeaside §  BE3LSE

Supparting documientation avaiiable an request
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752 St. George SEreet, PO'BOX 100
Annapolis Rovai, Nova Scotia Canada, B80S 1a0

Phone: (902) 532-2351. Fax: (902):532:2096
Webslte: AninabolisCountv.ca
COUN‘I‘Y o/ ANNAROLTS

HaTurnatoy |.-1l,”r1‘ ’

Short Form Agreéement for Supply of Work, Goods or Matérials-

‘Fhe Providér
Providers | SeasideCommunicationsIne;
Address; . 300 George Street, Suite 140, Sydney, NS, .BIF‘:"IKG
ContactPerson: _ David Horton — Chiief Operanug Ofﬁcex
PlioneMumber: _14902:439-6250, ext. 341
Céll Nimber: 1-902—567.-_5_633_. '

Email Address: cﬁwidhdﬂoﬁ@sﬁﬁidéﬁig!isgéedicb_m:'

The Municipality of: ﬂle County of Annaypolis' (“Amm poIis”J

Cm:ifact' Person: Tohn: Ferguson -Chief Administrative Officer
Phone Numiber: _ 1-902:532-3130
Cell Muimber: 1:992:536-0478

Emoil Address; _jferpusonifannapoliscounty.cd

T ermos of Agreement
Conditions 4nd Special Provigions

1. The work.in'general, inchides Internet Setvice Provision for the Anngpolis Cownly Fiber Project,
$ée attackied Proposal ind Appentices far 'servicesto be provided-as part.of this contract:

2. ‘The.ekpectad start'date for this-work i April 1,2020/withis projected cotipletion date of March 31,
2025, with an gptian to-extend the cohtract . 5 “year fcrements 1ip to 20 years,
‘5, The Prtmdcr agtées; to indemnify and save haimldss Annapnl:s rom ‘any and all’ thmi party . clamls,
: r actio for which the Provideris legally responsible, mcludmgbutnot limited to'those:atising:
y fgeiicy or willfil acts:of the Provider anit/or thefr employees or agénts, This indemnity ¢lause
shalt survive the teritnation of this Agr-t.

4, Amnapoelis shafl not ] be Tiabis nor responsible for any bmhly orpersona] injirry-pr property damage cf any
namre whatsaevet ‘may be suffered; of siistafned by the Provider, their empliyees or ageats in the

-5, TheProvider sha]l. at their own cipense and ~without limiting their halnhtlas herem, mmthmr operatlons-
mider a contract of general public liability and property-damage insmwance, i &0 amount notless than tws.
miitiion’ {52,000,0001 inclusive per ocearrehee. Such insurance shall include blanket contractizal Hability -
and shall remain in placs until Gompletion of this Agrezment. -Annapolis, the warden; senior: councillars,
senier’ directors, administrators, and Hatch Lfd; shall be added-as-an- Additional Insmed The Provirler.
:and their sub-contracior’s. sl::!ll firnish Annapolis with 1 certificale of ceftificites of Insurance as
evidence. that swclr-fnsurance is in force;- luc}ndmg evidence of any imsarance regevwal pelicy: ar
policics.

.6, Thé Provider'shall. comply with: the safety réghilstions under the Werkers” Campemman det-and the
Cécupational Health. & Sqfefy Aciand provide yraofaf coverage annually of the anniversary of the

effective date.,
7. Iffor:amy réason. the Provider fails taprovide setvices satisfactory; to'the Mimicipality: of the Cotmty of
Annapolis, or Bomply -{ize conditions: of Agteeruent, actmg_reasrmably anid with good cause, the

Agreedmeutmay be termmatedby Annepolis #ud its representatives upod. providing written notice to the-
Provider.

8. Dispute Resolution; Négotiation, Medmhun, then Litigation
{a} Negotratzan “The parties,shall aftempt in good fith to-regdlve any-dispute arising: out of or relating to-this
‘Agreemierit promptly by negotiation betwéen éxecutives who have authority, to settle the corirgversy and Yoo, afe;
atahigher level of management than the persons witlh direct responsibility for: administration of this contract: Amy-
; iy give: fl:lB otherparty wntt . notice uf’ ay dlspute not:resolved mthenorma] cowrse: of business:.

bl 5 bmi tten response. The
Tiotice and response ‘shafl inclirde (i) a stzﬁement of thiif paity's posrtl.nn an smnmmy of ents suppoTing:
that position, and {ii} tlie name and title of the-exeoutiye whe'will represent that party and of: ary:other person whe:
wwill accompany: the execitive. Within 30 days after delivery of the initial notice, the execttives of bothi parties shatt
meet ata mifually ateptable ime dnd place, ‘and thereafter as often as they:reasongbly deem tecessary, to attempt
to résolve the dispute, All négotizticns pursuant to this clanseare contfidéntial arid shall be trédted as comapromise
and. scttlcmentncgotwhons for purposes of! apphcable Tulés of EVIdEﬂCe )
(b) Mediarion: If the disputs has not been’ Iesolved'by uegutlﬂhan as prow&e&herem within 45 days after dehvery
‘of thie niidl natice: of: negohatmn, or if the partiés falled to theet Within: 30 deyrs nfter delivery, xhe_pames shall
endeavor to- scﬁle&edlspm by myedidtion indér the ComerclalMedmﬁon Act(MNova Scutta)_.
“fhat if one party fails to-participate in the ncgnuahan as provided hereim, the Gthier party can‘initiate. medlannnpm:ur
1o the axpiration ofthe 45 days..
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752 St George Street, PO BOX 100
Anhapalis-Reyal, Nova Seotia Canads 805 140

Phrme (902} 532 2331 Fa: (902% 532~7095
Wehstta: AnnanolisGouniy.ca

COUNTY o/ "ANNAPOLIS

AR ELL RDOTED

(c} ditigation. I the dispite Has not been Yesolved by nonbmdmgmeans a8 provided hersin itthin 90 days.of the
jnitiation of such-procedure, this Agréement docs mot préclude-eittier pirty from: fnifiating. Titigatior apon 14 days
~wiitten notice to/the other parfyy provided, however, thiat if one party ’has requestéd the other to. ammpatra ina
nonbmdmg procedure:and the other has; failed toparticipate, the requestmg party may initiate litigation before:
‘expiration of the above peried.

iR Conﬁdenhahty

The Grentor {Tke Mumcrpa].rty of the County: of Atingpulis) and the Grantee [Tl Provider)dcknowledge that they
‘may Fromtime to time be- pmmded with or. acquire,’ -confidential information and: data, finencial and othierwise, withi
‘tespect-to the assets, opeératidns and: -affairs '6f the oifier (herein, together with the terms of ilds Agreeinent,
_ co]lecnvely called 'rhe *Conffdertial Tiformatich™. The Grantor:apd the Grantec:dgree to méintdin the Confidential
‘Information in the sirictest of confidence and to disclose the same only:

(a) td.the extent necessaryto enforee theiv respective rights Hereundsr, or fo comply: with: apphcable law;

(b) to those i thisir respective | diregtors, officers,: gimployeés, &geints, lenders and professional adyisors vho ne=d.
to knowithe same- I coraection: vith their resyecnve bu&nesses and-who are informed of thé confideatialin
abligation. contained herein and'agree to bebormd by, the provisions of this Arficle {each togctherwﬂh thie Grantor
of the Grantes, as thie case mdy'be, 2 "Tisclasee™; ot

3 ¥ Agreemant Tii therevent that eithet Party or any other Dmclosee ‘becdmes. Tozally

. cnmpe.]led 0. disclose dny Confidential Information; the Grantor of thé:Gréntee, as, the case may be; shalk pravide
the offier with-prompt written notice so-that the ofher of them may seek a. prct:cuve or othef-sppropriate: remedy
and/or waive comphan' withthe provisions of this'Section. T the: evemthatsuchprotecuve order or other remedy-
1ié:net obtained, or the Grantor. or the- Grantsx: wa.l cumphanc vith fhie provisions of this Sacf:mn, the Grintee, .
_the -Grantar,. or any other Discloses;, ‘may be, shall Firnish. orily that purtmn “of siich Confidential
'Infnrmatmn a5, is Tegally required and $hall use its best efforts to obiain reliable assurances. that corfidential’
et ) orded uchConﬁden‘aal nfoentation. The term. "Ccmﬁdenual Infoma‘hon “used in this Artlcle-.'
duas nat inciude fnforination ‘which: .
() is-or subsequently becomes public knowledge or known'td - Party fhirough no' fauit-of, the Disclosee;
(h) was lawfally in'possession of the Disclosee at the time of receipt thereof; or
fe)is subsequently ‘disclosed to'the: Digclosée ot ‘a rion-confidential basls- bya: ﬂurdpemn ar party (othsrﬂlan the
Grantor.or the Graniee, asthe cise may be) havitig the right to:doso.

Admowledgmt of Certain Conﬁlient[al Information.
i \'ofmﬁ]standmg:zmy cther prawsmn of thls Ag,remcnl. thf.‘ Parﬁes and acinmwledgc and ag:ee ﬂ:atthe supply of

supphed in confidence-ind, far the, purposes 6f the: Mmicipal Govemment Agt (Novi -Scot:a) Br SucCessar
legislation; Ig deemed 2 fradesecret or eormmercial; financial scientific or technical infarmiztion of the ‘Grantes thg;
disclosuté of which would result in‘significant harfn to-the competitive: position of thie Grantee and would result i
Imdue finaneial loss to this Grantst; this ceitain informetion includes butis hot h::mted to.the: 1ypas of: mfonnauon )
listed below;

{a) names and addresses of Subscribers of the Network;

{b) detailed miaps of the Network;

{c) terms of subscnptmn pling;.
{d) Subsariber-data relating: upizke ate, Stibserib churi datta;

{e) vosts assosiated with provision of Tnterset Service; and

&y m:de:lymg teclinology and. the. Tntellectual Property of the Cirantee..

1'We understand and agreeto.the Term 2 | Condifians; which fofm pait 6fthis Agrésment:

‘Signature of Aulhorized Represemative |/ /

Tizvid Horen, Chief Oparahna Officer

Nae (Print) g . Date A'f'd— i “_Ff 2525
Tl:us Agreemenitis hereby-accepted and.apgmved-un-hcha]ib'f The Municipality ofihe County of Annapc is

Signatie of Auforzed Represeptatve.

JohnFerggsun. ChlefAdmmlsmve Oﬁ”:icer

Nemé (print)- Date
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752 5t. George Strest, FOBOX 100
Anfiapolis Royal, Nova Scotia Canada BOS 140

Phone:. (902) 532-2331 -Fax: (907) 532:2096
e Wehisite? AnnacolisCounty,cx '
COUNTY 5" ANNAPOLIS

CRATE ALY KR ATER

APPENDIX '~ LIST OF SERVIGES

IoAl services-and commitments detdiled { m the REP and Provider’s.proposal enclosed ds Appenchx €
arid D Nothing ix this. short form contraét-shall be constiued as rchevmg the Provider 6 Aanapolis of -
.any obligations defined {n the RFF and the Provider’s TESPONSE;

2.. -Provider setvices shall be:an all-inclusivs, tarn-key-provision ofi friternet; serﬂcas using the -Annapolis.
Fiber OptlcNBtwork (the Nenmork), including;

.a) Standard marketmg a.ctrvmes t6 a ‘standard of sefirice. coviparable to marketing activities in-the

bl Re-::ewmg customerrequests for service prowsmn and providing: iechmcal and rnarket information
to assist those customers in. de __'dmgto connect to-the network;

c) Providing: hmcly connection of fhie. customer premisés’t the Netwirk, with démarcation points:at
fitier spilice clomires (FOST)-on the ‘Network, The Provider will be responsible for all. lahour,
naterials; and installation costs, mclusrve of allwarlk w1ﬂ1ﬂ1e sole exceptlon ofthe: DpthaINetwork :
Termindl. {ONT} whmh will be purchased by, the. Prcwder and re~su]d 10 Annapohs at.cost, where
Am:lapcﬂ.ls retuins ownarshjp of ONT.

4. me.dmg eustorer techinical help desk support inchisive of phone service and feld service, with
phiong service. inclusive ttider the monthly “per custoraer pay-item znd ﬁeld calls inclusive, amder
‘thie “service call” pay item,

ej Selectmg customer prem:ses eqmpmem (CPE) that is' cost-effettive and capdble: of pruv:dmg-

" agreed upontransm:smnn speeds:to thi Network, to bé reviewed with Annapolis from time'to time,
with 4-minifium requirement. of” 1 (3bps and maximum of 10 Gbps, unléss nﬁlemse agreed toby
the Cuunty,

3] Providiilg: tl.u'n-key fipancial - supjiort Services- required. 16" provide infémét and intermet-based
gervices including,- bt bot-limited to monthly- ascount tracl-ung, bLlng collacﬁuns, :acconat-
opening and-closure and mom‘hly Teporting fo A.nnapuhs financidl staff to accompany. invoices.:
Financiel statements and 7ecords'of billing-and invoicingwill be: su'bject to.audit'on request’at the.
sole cost'of Anndpolis; with such:andit: limited: ty cusfomer facing billing and ‘invoicing, excludig;

 the Piovider's interal financial records;

g medmg all uperatmnal, andmamtrmance activitics on the Network 1o mamtam customer level of:
service in-acéordance with the térmis of the RFP and the.Providar’s Teéspomse.

8. TheProyider shall:tiot beresponsible for setting Costof sefvices o customer, including monthly Tates

#nd - haok-up charges; thnugh the: Prcmdet‘ agrees to assist Annapoliy- from time fo fime in reviewing:

. market rates and asgesging impacts to-customer uptake, where that assistance relies on the Providers:

-mmarket Icnow.ledge ‘and shall ot requlr_e detailed miarket stidics:at the Providets. ;_:x_pcnse

i 10 0 200 S e e T m__..._2e_22_10_11.€eTw_Agen.da_Package




COUNTY o/ ANNAF QLIS

7525t George’Street, PQ BOX 100
-Annapalis Royal,:Nova Scotia Canada EDS 1A{}

Phone; (902) 532 2331 Faxg (992} 532 2606
\Wabsite: AnnamhsCoun‘vca )

:N_-h"_'l'-'r-:F FALEY BOTED
APPENDIX B~ PAYMENT MECHANISM
1, Payinerits shiall ¢ ‘made i ‘in acosrdance with the rate-structure prqvlded in:the Provider’s tesponse:

the, Annapohs RFP and no addxtmnal payments shall be. contemplated under ﬁus Agteement
5

'that shOW'

. Atecord.of field service.calls dlwded mtc custumerﬂmmated cal]s va1der initiated r.-.a}ls
“and Network maintenance galls, along mth ali subconj:ractor invaicesand Provider Lourly:
‘gxpenses for field-calls;

b. ‘Thenuritber of existing customers billed for'sérvice in the preceding month period;

&. ‘The nuinber-of e tustoffiérs. billed for service-and the portion of that month théy were:
_bllled. for servive;

d. ‘Thé services that each'customer wis provided that morth; and

e, .Arécord.of Network perfosindncd for thit month o a level of service basis,

'3, Monthly payment tnder the “per«customer" pay item’ sha]l he the average number of customers: far
fhe mionth based on the beginning and end of the- months countsmultiplied by_the.mte of the active
:si_awi'ct_a; o ! o = .

4. Costof service shall Ye as indicated in the REP and the Provider’s response for the tém of this
‘Conttact.

2022-10-11COTW Agenda Packageé
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COUNTY g/ ANNAPOLTS

CHAVURALLY RURTED

752 St Gebrge Streef, PO BOX 100
Anriapolis Royal, Nova Scolia Canadla BOS 140

“Phone; (902 5322331 Fax; (802) 532-2095
“Website: AhnapolisCounty.ca

APPENDIX - RFP




COUNTY o/ ANNAPOLIS

NATURALLY ROOTED

REQUEST FOR ROPOSALS

PARTNERSHIP TO DELIVER PRODUCTS AND SERVICES FOR A FIBER-OPTIC'
BROADBAND NETWORK.

RFP H357839-DOC:GEN-4002:

‘County of Annapalis b AT 14
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COUNTY g/ ANNAPOLIS

NATURALLY BoOTER )

Nova Scotia

2

3.

4.

5.
8.
7.
5.
3.

10. No Binding Commitments ...,

1i. Dwnership-and Confidentiality oFResponses ;...

AppendicArBid. Farm ...

RFPResponse REGUIFEMENTS . i siiiviv

Contents
1,

REP Contact Personnel s

ukr brmdtia s

21 RoufeMap ..

T2 BB SCHEADIE  oeees rerivessssess fenesesimcasnsnrsnissassesssmrpssissepmsnsissmsted

Instraétions o Respondents ...

Nature.of Engty IsstinEREP s g,

- Prithary Objectives....

Prpjéct Reqititements.,,

Seleetion CHEera e erpesenmee g snsresenseres

12, Cost of Bervices eeress bsarmsivier e
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1. RFF Contact Personnsl

Project:

‘Municipality.of the County of Annapofis:
‘Owner Contact;

‘Hatch. Limited:
Owner's Advisar Comntact:

106 of 151

H35789-DOC-GEN-3002
PARTNERSHIP TO DELIVER PRODUCTS AND.
‘SERVICESFOR A FIBRE:OPTIC BROADBAND
NETWORK ' '

Annapalis County, NS-

Janice Young:

Executive Assistant to theCAQ
Municipality of the: Cqu_nty;:qfﬁ.‘nn_a_pcii_s
757 St, George st, PG Box 100
Anndpolis Royal, NSBOSIAD
Telephone: (902} 532-0232

Nodng@aniaplisCourty.ca

Adam Boland,: CET

‘Project Manager

Hatch Limited"

Suite 1003 ~1809 Barington Street
Halifax, NS B353K3

Tetaphone: {902) 703-6880

:Adam‘;ép!agd@'ﬁa_&cﬁ-_.-cum :

2022-10-11 COTW Agenda Package




2. Introduction

in August. of 2019, the Municipality of the County of Arihapolis (“Ownaér”) received saveral staterments, of
guatifications (50Q) from individuals, companies or consortiting [”Respnndents"} to assist the Qwher ifi g

publi [c—prwate partnershlp 10 bperate and mainitain h:gh speedinternet services (”Berwces"] wI“thm Annapolls :
County ["County”} Upon: review of the 50Qs; none satisfled the requirements: of the Gwner. The. Owner

embarked-on an- effort to Solicit féedback from mdustn,r on the potential for'such a partnership in orderto

tefirie-the requiréments arid assist Respondents in-meetinig the terms:and requirenients.of dr-RFP. Fo[lowmg_
this process the Bwrier has: ‘elacted 1o, release this publlc REP for provision of supgort: services from: quallﬁed

internet service providers (I5Ps).

The Owner: intends to affer services on par or exceedlng urban irternst service in major éentres: The
partnershlp will stipgort retaf operationswith state of the arthroadbiand services with speads.of uptol Ghps
for residential customers and _up {0 10.6hps for’businegss custorners and residential busfness: fustorers;

The Owner has procured Eagle Telecom Ltd. to-design and Build'the Sbre {FTTx} nétwdrk within County fimits.
F:gure 1 showsthe appmx:mate extents.of the Network: Constructios is'apticipated to'comirence in. April.of
2024.

The- purpose of'this Request for. Propasals {RFP) isto solicit: praposais from quallf‘ ed. Internet Serwce Prowders
(15P) with-appropriate exper:ence that will allow tHe Bwner to pursue ‘th goals arid objectives. outlined in this,
projgct. The Ownerwill review the résponiss to gvaluate which model best provides:a means for repaymertt of
the public. debenture, as well as: roduct quality, and best’ mterests inthe overall partnership Based en the
responses o this RFP, the Guiner will sélect a: ‘rreferred model and cantdct selected Respandent(s) to discuss:
poténtial opgortunities.
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2.1 Route Map

};}ggrg..j;_-Appmximu_tg'Ne_hﬁ(arkfxtents

22 RFP-8chedule

- . [GTIFUNDED PORTION |

The tentative schedule for this RFP is as follows:

_DATE:

MILESTONE

i Fabruary 4, 2020

REP Tssued on fitte:/?

March4, 2020

‘Deadline for questions.arid rg_questsfur-'da'rjﬁc'athn

‘March 12, 2020:

"RFP submissian deadline

Marchi 17,2020

‘Ownereavaluatlon of RFPs complated

Miareh 20, 2020

“wner issues Letter of Intent

April'30,2020

‘Errerinta final contraet:

May 2020

First customer-connection.

Mote: Exterisionsto the subrhission deadline will not be granted.
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5, Instructions fo Respondents

iy 'There will be'no pre~submiss|nn meeting. Respondents may contact the Bwner Contact w1th any
questions:that will assist in prnwdlng a praposal..

2 Respnndents shall. submlt propasals by email to [You e AnnapolisCounty.ca before 2:00'% pm, local,
-time on March 12; 2020, Sitbmitial fime will ‘be based on the Ownar's. electronic timestamp so
Respondents:shial)allow sufficlent time for sérver delays,

3 Amendment or Withdrawatof Proposal: Respondent proposals titay hié amended-or withdrawn by
electronic communication priorto'thé:Submission Deadline,

1 Rlght to-Accept or Reject iy Proposal: The Owner specifi cally reserves the rightto re_{ect any or
all propesals i€ none:is mnsndered io be- satlsfactcry ant in that event, at-its option, to call for
additional proposals or negotiate dlrec’:iy with any servic -prowder Withoutlimiting the generallt\,f-
of @ny other provision héreof, the Owner reserves the right-to reject any:-Proposal;

{a): that coptains: any irregulafity or infarmality-or are in-'the opinion of the Owner 16 be
" unbalanieed;

{b) thatisThcompiete or ambigudus; of

(€} thatdoesnot comply with-thiregulrements contained in these instruetions,

Motwithstanding the- faregoing, the Owiner shall be entitled, in-its-sole discration, to. walve any’
‘ifragularity;.informality, ‘6F non-conformarice with these instructions.in any Proposal received, by
“the Qwner.

‘Notwithstanding the: foregoing, the Owrter 5hal[ be entltled itits. snle d|scret[on, to:consider-any-
-and-all aspects of the. Propoial in determining thesélécted. Respnndent{s] Thie Qwner.ié:under no.
_ohhgatmn to selectany Respondent.

5 Cost of Propogal Cost of preparing Proposals is borne entirely by the Respondant and-the Quner
is under no: obligation to reimburse any Respondent for preparing 2 Proposal.

6. -Eancellatign of REP: The Ownerraservis the right 1o cantel the RFP process and, reject =l RFPs-at
any time prior to the award of: Contract wﬁhout incurring any Ilabﬂm,lr to-affected Respnn:lents

A Resguns:b!e Respondents: The Owher Intends {0 anly cantract:with respcnsnhle Respondents who
are In the business of providing goads andfor:services detailed in.this RFP documert fhat car
provide proof that they can:furnish. satisfactory performance based on'past work experience and.
have the fnanclal managerlal and resouree: capabllmes forthe sme afthe project,

Satisfactury performarnice |nciudes THeeting ail the requirements of the varioys- federal and
pravingial regulat:ans and agenctes for provision of the Services in-accordance: with the E.‘rwner’s
goal. The. evaluation and riegotiation process may inciude. reference ‘thegks, third party credit:
 checks, siteVisits, and/or the Respondent may be asked to allow the:Owner to complete pérsonal
credit and/or criminal. record thieeks. if jnfarmatjon 15 not .otherwise -availablé’ or adequate:
Respundents found una:ceptable __uring the -evaluation. process will .not-be given. further
_cansiderdtion.. T ' ' - h
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g Complete Respansas: Jtis- each Res;mndent’ s sole respon5|billty to-submit. lnfarmatmn refated to
the evaluatlon-categories and tha Owner is under na: obhgat:on Yo. solicit such Information if it is.
fot subimitted with the: REE. Tha Owner reéserves;the fight 1o-soliclt any additional information i
the Owiper-or its'representatives determine that such information will assist in-assessing the merit
of the qualifications: - ' '

3 Dral Regresentatmn Ay non-wntten representatlans explanations.or |nstruct|on5 given I:y the:
Owner or any:Owner re;:resentatwes areé not blndmg aitd do hotform @ partof, or ARET TN dny, way,
the RFP, 7 written agreernenit pertinent to the RFP; orthe awarding of the'contract.

B Media: Respéndénts dre-not to at-any time directly; or indirectly, communieate with'the riedid ini.
relation to-this RFP or afy agreement entéred into pursuant to this RFP without consent of the.
Owner, and then only in coordination with the Owner.

i Prohibited Cantact: Respondénts stould: hot:contact.any Ownar: representatwes dlrec’cly cther
than thosedentifiad in the: RFP: Respondents shall niot, in relation to this RFP o the: avaldation
and. ‘sefection process, éngaige directly or indiréctly in any: form .of polltical or Gther Iobbying
whatsoever to mﬂuence the selaction ofsuccessful- espandent{ .-Any.attempts to contact: ather
Owrnigr representatives.of ta. engage in pollt:cal Iohbymg regarding this.RFP" may biaprounds forthe
OwniErtd-reject your su_br_-mss:o_r_:

32 Ethical.Condiict: Resporidénts shall not.gngage ihany illegal busingss pratiices, including activities
such as bid rigging, pnce—fixmg, hnbery fraud, coercion or collus:on Respondents shall notengage:
in any . uhethical conduct, Tncludlng Iobhymg {as” desceibed above) or pther inapgropriate’
tommunications;.offering gifts to any. employees, officers, agients, electsd or dppointed: officials or
other Owner representatives;. submlt’cmg Tesponses containing misrepresentations or- -cther
mus[eadmg or inaccurate mfurmatmn, or any other conduct that compromisesior may be séen 1o
compromisethe compétitive process,.

4. Nature of Entity lssuing RFP

This REP'is issued by the Municipality of the County of Annapolis. The Owner is registered as-a non-dominant.
tarrier with the GRTC.and intends to partner with qualified individualsto manage the Network under Contractis}
arising from this RFP.

&, ‘Community Overview

Annapolis County is-anincorparated Municipality in the" Annapoils Valley op: the north:shore of Nova Scotia. The-
Cotrity hasa populatmn of approximatgly 20,500 and approximately 11,000 privite. dwellmgs THé NetworkTs.
anticipated to provide the: Servige 1o hoth ryral and. urban. centras, The currently proposed route in Figure 1
accesses.approximately ¢ 8300 civic-addresses and. 37: an:hor institutions. The Owner's.priority is to-maxlthizé
seru]ce coverage- '._undersen'll:ad argas  with:a service cast that is accessible to residents and busingsses. The:
Owner ddes not intend 1o prmrltlze senvice ir areas” with h:gh speed internet already avzilzble from
curnrnerc:at prmrlders The tarpet cost of service 5598 for 1-Ghps service with areduced cost option available
for low income- ;esyd_en_ts_

The Owier also seeks to support an jncome: stréam toward repayment of 3 debenture issued ta'constructa, ()
partion of thefibre-optic.netwerk infrastructure.
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The Ownerislegally required retain ownership ofthe drstnhutlon infrastructure and intends to retaint ownership
of associated’ eqmpment aind. Buildings.

The Owner’intends to’ Ieuerage the avallabtiity of-stateof the art, sustainable and fitire-proofed Tnfrastriiciure
in: support ‘of an: aggressnre econamic development program within the County.

8. Primary Objectives

Thie Giwnér's, primary objectives are:

a). ‘To provide leading edge broadband services that will'provide the best internet-services that the!
. rigrket'has to offer ta currently Underserviced:areas;
b} To. suppert upgrades to continue fo: prowde stateofthe art sarvice during the:lifd of the Network::
- .-Support the operational ngeds of curraiit and potential businessés through a platforii -of high-
‘spéed Interriet services;
dy .-Establlsh acompetitive rate structurefor the products-and senvices: delwered to end users: mrer the
-network,
e] Establish our community-as being at the forefront of the most connected communities in Canada,
f| -Establishan. lnnovatlve, Iong-term partnershlp wiith. qua!d" ied Respundent{s) thatt B
i. .Alldws the community to rétain an active: role in degisions. related to-the deve[upment of
the networlcto.provida t the best ifv-class products and services now-and in-the future
i, :Enitre transparency of operatlon onthe partof the public enfity;
iili- ,lmplement a sustamabie asset management strategy to. protect: the mvestment of pubhc
‘Ffundsin the infrastructure,
v. Ensures the qualified Respordent(s) are responsible fer aIl aspects- of providing. and
maintaining: world:class products, services.and customer service experience.
g) -Deliver the-services in a mianner that respécts the Dwoer's fiduciary duty-to s fésidents during
~ .operation of the service over the: !ong~term,
h) ‘Proceed: as exped;ently as reasonahly and professlonally possﬂale ‘without’ cumprumlsmg the
Integrity-and transparenciiof the bperation.

7. Project Requiremenis

The-Owner is seeking p2 rtner(s} tihvat will-assist in prowding state of the art; !nternet services o residents and
enterprise grade internet:services to businesses, visitors-and community organizations. Products-and: servites
inélude, but do not.need to. be lifited ta:

&) -Acustomerservicecall centrewith operational hours between. 8 am and 10.pri, sevendays periveek;
b} installation: of service drops to. customers from fiber taps that are: pre-InstaHed in the systerm: dunng
network gonstruction {i,e. the Respondent fs nat responsiblesfor: SpllCII‘Ig cable);:
€} "Financial management of sérvige delivery, inciiding biling, collections and morithly reporting to the
Qwner, The Owner, reserveathe right to audit financial recards related to the Networkatthe solecost
of the Qwner;
) .-|m'pléméntaﬁcn, dperation ‘and maintenanée of the operation: and :business support systéms
{0S5/855). '
e) Opération, maintenance 2nd repair of fifre:and equipment durrng pperation,. with a-makirmur of 24
Hours. downtlme, ‘suhject to: ccnstra:nts outsde the Respandents cantralsuch s Force Majeure or
_ réstrictionsimposed by third-party supportstmctu_re OWNETS;
). Provisioriof a remote Network Dperations Centra [NOC),
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g} Reperting to the.Owner on Network use and performante at-nd less than manthly-intarvals;

)} Customer technical support {rempte and-field) during-eperation. with Industry Standard response-
times;.and ' ' S

) Management of reguiatory compliance-of fhe Netwark.

The ‘Ownér has. anticipates Network: canstruction - cemmending ifi. April of 2020, The Dwigr comyriits to.
witioritizing. canstruction In phases.to allow customer hodkitp ag soon-as passible following. the-start.of
construction.

The: successful Respondent: mll be invited to- prov:de recommendations to the Netwnrk Des:gn«Build
Contractoron Network ‘equipment vendors to match with the Respondents existmg SUpRAOTE agreernents and
055/B85 architecture.

Construction ofthe netwiorkjs antitipated to be: completed by Julysf 2021. Détails 6f the networkreguiréments:
can be found.on.the Mova: Scotia. tende’ site under RFP H357339-DOC-GEN-3001 antl its:associated addenda.
Thenetworkconstruction spemﬁcatlans have been developed with a:strong focus on rekiahihty and’ perfnrmance
standards as wellas: provtdlng redundancy through the. Hackbone and féeder networks:

For:the construction of this Network delivered undar a separate design-huild contract; the Owner dass not
considér wweless, urilitensed or ﬂxed licensed, & suifebls. sole option for long-terih sustainablfity of ‘the,
cofmunity’s.broadband needs, nordoes it consider a community equippad’ w:th wireless business services will
suppcrt desired economic develdpment outcomies. However; the Gwner has atidss Yo several wueless tovvers
that may'be used to: expand the Feach of the FTTx Network provided it is-supported by-a sgund. bu5|ness case,

8. Selection Criteria

A committes Gomprising municlpal staff and‘the Owner’s Advisor will evaluate the'RFPS submitted and will
evaluate them based on thefollowing critetta:

aj Relevant expenem:e and qualif}catlons (20 points)

b Financial sotiridaess and ‘capability’ of the organization (20 points)

¢ -Respbnies from references,(5 poiots)

d) Respondent js pre- qualified far Develap. Nova Scotia RFPin 2020-{15 points)
&) Operatlonal Constraint: Responses (10.paints)-

f} CostStrupture (30 points)

Thie review cammittee May reguest;, at their discretion, presentations by or meetings with any Respondent[s)'
to: cIarlfy or discuss the proposal submltted Proposals shall be submitted. imtlal[y on-the most favorable terms.
which the Respentent cah propose.

The Ownet will enter into a negotiation ferind-to finalize térms of the partnering agreément. The: Ownetr will
acceptproposed forms of agreententfer review hut; shall not be ohhgated todccept any terms and reserves the
tight,in any. |:|rcum5ta nce, to propese: alternate agreement's at their diseration.

9, RFP-Response Requirements

The Ovimer reqgiiests the following Information.to address the triteria-in‘Section &1ir.a ‘hrief; conicige manner
without extraneous infarmation,
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Praposal submittalsishall be submitted:in a single electronic packagein PDF format to the Owneér:Contact via
-email. Ta achieve a, unlform review’pracess, the owner requests that the followlng section format be fuilowed )
[} preparmg the: responses

A Company Cverviaw — pro\nde an overview of the ReSpondent’s urgamzation, care service areas
and capabilities. Include specifies’ ‘of the Respaniderit's knowledge, experfenice and opgrations
WIthl:n the brqad_ban__d telecornmunicationindustiyiand, if applicable, h|_stpw.qf developmentwithin
Nova Seotia {maximum 2 pages).

2 Orgamzatmnal Chart= prov:de @an organizational ehart and:curricula vitag Key ranagement: staff-
that will he in\rol\.'ed in menagmg serwoes forthe Owner. Org chart shiall include the Owner’s rcie

2 Barrters to Semce - detsil what bamers Bxjst; if. relevant preveating entry sntu thls market in" Nova
Scotia in the past and what the Owner can prowde to make-this a successful: matket for- you..
[Me}umum 1 page}

A References - prowde a minimund of two yelevant réferences that can speakto the Respanident’s.
_ ability tor successfullv plan, implement arid axecutathe. Sewlces {Maximur % page]
5 Confict :of Interast — prowde disclosure of any confilet of interest or appearance of conflict-of

intérgst that' 1§ 8 dirett ‘or indirect financial investor, parther, employee or member-of any:
corporation,. partnership, orotherlegal entity making or participating in this REP, conflictofintarest:
girestionnaires will be! régired to- be cofipleted by Respondents entéringintd negotiations with
the Owner:

5 Implementation Pian — describétte implemeritaiion plan for the Seryicé:which may inclidé but is
not limited to nor.mandated:to, be: macketing strategy, fargét. initial percentage custorner uptake,
local Iucation of services, planto provide: suf’r‘ cient resources’ for Sarvice De]wery, eqmpment.-
acqmsitlon, ete, {Maximum Z pages]

7 Customear Service — describe operations plaris for custorner- faclng Services such as, marketlng,
customer service. calls; technlcal support (onling, talephone .and |n-person], NOC sérvites-and.
complamt #5calation procgdures. Define the roles:ahd responsibility of the Owner, if any, i thise
services. Maximum2 pages}

8 Operatinns and WMaintenance — describe operatmn and maintenance plans incliding-réceiving.
sarvige disruption feports, mobﬂfzmg rasoufces, exgected response time, customer serwce cails
and. escalation procédures. Define the roles arid résponsisillty: of ‘the Owner, if-any; in “these
services. (Maximum'1 page} '

10. No Binding Commitmenis

The issuance of this RFP:and ahy subsequent fesponse bv d Resporiderit does nat crezte a: hlndlng nhligauon on
the part of the Owner ‘1o enter into- any: negatlatmn, form of agreement or éontract, .ar-to pay any: costs’
asscc‘iated wlth the preparation. of resporises or submittals by the Respondent, for the; ‘development. of ary.
Ser\n:es, delivery ofany’ products or atherwise. Nnrshall this RFP in‘any way. createan assomatlon, partnershm;

or jointvanture between a Respondent: anid the:Owner. The:Owner reservesithe right to waive réspanses to’ any
partof this-fequest if; In fts sole Judgement, it détérmiries it isiin'the bast intérestsof the Ownerto da'wo.

Nathifig.in: the RFP shall preciude thé Qwner from. dbtaining relevant information from any other source or
through any other process. The Owner may require any’ Respondent to participate Innegotiationsant fo submit
any-other information or documenistion it deems necessan,f as conditfons of awarding'a contract. The Owner
reserves the right to vary or-waive requirements fur different’ Respondents assults the Gwner's. needs.
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11. Owriership and Confidentiality of Responses
The Owner wIII notpay forany: infarmation requested-and-all’ responses, submiitted betdme the property of the
‘Dwrier. Respnnses may be's hject to: disclostre under:the- Acces_s to infarmatian Act or: prowncml statute. The
Qwrier may receive information that may be cun5|dered canfi dentlal as part of a response. If 3 Respondent
'beltevesthat any portion of its response thcludes prnprretary orpther conifidefitialinformation,it shall be cledrly
“|ahielled as confidential information and the ReSpenrdent shall'state ‘the ratiohale for the claim to confidential
treatment, Unless otherwise cumpe[led by Iaw, the Gwner: will treat such infarmation &5 canfidentlal and Wil
not disclose itio any third- party withoist priornotification and atthorization..

12. Cost of Services

Frovide costs of ‘opération-of servicés using ‘the bid-form lncluded a5 Appendix-a, mcludlng operat:onal'
-canstigints. Wheré-two options for reimbursement: for cost.of services are presented; respondents may select:
“orie reimbursernent. model orbioth,.on the understanding: thatiftwo Mhodels ate, presented thatthé Qwhnermay

- sélect, at the Owned's sole discretion, tha-medal that the Qwrier datérmines to be most advantageous to.
ser_\.rlc_e delivesy and repayment of the municipal ﬁgben_t_ure.

Costs of servites will be assedsed by entering Réspondents. firiaricia): modefs into the Owner's: busmess plan and
assessing the et PresentValue over 0 years; Including:costs of services, éstimated eustomer: uptake of 20%of .
aligible: clvic-addrasses ovetthe first.3 \,rears Yeaching steady state dfter this:fime.

Pomts will be assigned as a ratio of the Net Fresent Value of the Respondent. ]Jroposal {NPVg] 10 the highest
Prcposar Net Present Value NPV} multiplied by the total points available:. '

Cas:Score—-NPVu &30
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Appendix A: Bid Form

Ovperational Constraints;
Maximum Numberof Service Connections Per Wonth: customers

Maximum Downtime for Service Calls “hours

Cost Structitie;

A} Residential Custdmer Conriection: 6. "pertoanection OR'$. . per month {<10 per month)
4 permonthi{<50 per month}
$. . _-permonth/{<100;pei month)

5 per:month {3100 per month)

B) -Service Calls 5 percall ORS_ _per-month {<500:accouits)
E per manth. (<1000 accounts).
$______permonth {<i00accounts).

5 ._p'er:mgnth (>1U_O'a:_cm,|r_1ts)';
€). ‘Commertial CustomerConnection:$___ . perconreciion DR ...__i'riﬁcli;id_é_dip_mﬁﬁ?ﬁlf{_ffé_e_

D) -Non Routing Fiter and Equipiment

" ‘Maintenance (Assuime gverage of

15:minor occurrences-and 1 major
.Oceuriente peryear: 3 _ (minar) O % ., peryear

$___ [major)

Alternate -Prii;in'_g_--_S_t‘gun:tU{efgr 'N'gn-untl_ne_ Mafntegn_'c_mce"(ﬁe't'_a‘il_:_c_os‘t hasis and-estimated.amount per year)
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E) Provisionofallatherservicess  $____ percustomer ORS____ ‘permonth{<500 accounts)
§ ‘parmionth {<1000 accounts)
$.‘permonth (<100 ateounts)

& sier month (100 accournts}

Optlonal Services:

Transportand Transit: 10Gbps Non'Recuifing:Cost
Monthly Rectrring Cost .
20.Gbps: Non Recurring Cost
‘Monthly Recurring Cost _
30.Gbps. Nof Recurring;Cost

| ‘Monthly:Racurring Cost
40:Ghps. .. Non Recurring Cost

- Wonthly Recurring Cost

Number of Transpori connection points proposed:
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communications

Response to the County of Annapolis
RFP H357839-DOC-GEN-4002
March 11, 2020

This proposal from Seaside Communications Inc. {Seaside) is:submitted in’
response to the above REP. It contains Seaside Ma nagement’s ideas and
recommendations with tespect tothie aperation’ of the:County's.soon-to<be
‘constructed fiber-optictelecommunications:network, and is intended to form:
the basis for n’egoti.étin'gﬂ mutually agreeable partnership arrangements:
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Seaside Group Corporate Profile

Overview

Under the ownership of Oceanside Communication Holdings jnc., a’ privately held N.5.
company, Seaside Communications Inc. (SCI) and Seaside Wireless Communications inc. (SWCI)
operate hybrid-fibre/ooax and fixed -Wire{e_s_s_-nétworks_ delivering _'tele\i'i'si't_;n, t"el_epf_‘_l_clnl’._-___&l_ld
internet services:to 'Z_I:},-_QEID'-'s_u'b'scfi_be‘rs_. Our Vifsiﬂn ;is'.a'ina'rrpwihg_df"_t'he urban-rural digital
divide, and'disr Missich 15 to-deliver exceptional value dnd:custemer éxperience.

The wiraline business has operated.continuously'since 1975 serving twenty communities in-and:
around lrdustiial Cape Braton. lisiietworkinfrastructure inclindes 648 kilometers:of coaxial
cable and over 350 kilomiefers of fibre, plils-a néw:staté-of-the-artheadend that was.
comimissioned in Atigust 2015.

Dur fixed-wireless eriterprise has beén in business for12 years and opérates a biroadband -
network serving rural communities spread across the ten northern counties of Nova Scotia (a.
territory covering apjproximately:30,000 square kilometers). The network comptises over 350
telecommunicationstowers.

'T.he'f"groupj"has-f'ﬁh_ré_;ojpti_t_:-inffa;_tm‘c_tu_re-acro's_s..Northegstern Nova Scotia with multiple
intércannection points-betwéen Sydney-and Trisro, Diversa and redundarnit links grovide
cannectivity to Toronto.

Our-broadbani-customers pay competitive flatrate monthly t':h__ai_z‘g‘e_s with rio b'andwi_dtﬁ ‘caps,
and we amploy-agproximately 100 people spread throughout the areaswe serve.

I'n_shot;se.j(;fapaci'ties and Sub-contractors:

Seasideis essentially self-sufficierit in“terms of ifs capacity to design, enginder, b'l.lﬂl_:i'_a'l_'l_d
uperate its nétworks, Sub-conitractors areused.only occasionally. In-house capacities include:
engineering and network design, nétwork construction, customer installations, téchnical
support; 24/7/365 network monttoring, customer services representatives, human resources
snd occupational health and safety departmerits.

Corporate Officers

Martin Chernin .M. {Chaiman), Curdis Karre] {Company Secretary); Eric Schibler (Audit
Committee C'h_al'nf]_, Drs 'Er!c_' ng_ed]e';_an'd_'_'Davfd; _Alexa‘nd'er- (t)ifectqr__s._},__._Lomn Tweedie {CEO], and
David Horton {CO0}.
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‘Network Féatures
Seamde swireline and ﬁxed-wneless netwcrks share a.common-core and:fibre:optic network-
infrastructure.

“Thé tore switching and routing infrastructure resides at-oir Heddeénd in. Reserve;Mines. The
¢ore network consists:of redundant switches that have been virtualizéd. This'ehsures that.our
customers remain online evenf a:switch were to fil.

Thé shared filiré opticinfrastructire exterids fram Reserve Mines to Truro. This backbone is.
partiofan IRU {Indefeas:h!e Right of-Use) agreement that provides rmiddle mile conne :tlwty 6

‘Fixed-wireless: customers in Cape Bretor and Mainland Nova Scotia‘as well 4s to Wirsling
customars in St Peter’s and surroundingiareas.

Seaside-owned middle mile fibre opticassets deliver television, interngt and:telephone services:
to. customers i in mdustnal LCape- Bretun {Glace Bay, Domm:en, New Waterford and toujshourg)
as wall.as Baddeck. These.assetsalse directly feed seven wireless tower Iocatn:ms -across Cape
Breton and Northéastern Novd Scotia, -leaséd middle mile fibre asséts are used to-provide
internet and telephoné service to-an additiohal séven wirelesstower locations.

A leased cifcuit extends the fibre infrastructure in. Truro to-a cologation facility in Toronto {151
Front Street). A sétond coOnhects ooy care infrastructure’in Reserva Mines o the samie .
colocatlon faml;ty These two links. complete afibre rlngthat provides oiir customers with
reduridant:access to the care tnfrastructure and services: hosted in Taronto. ‘A tertiary link:
between Réserve Mines and Toronto.adds further redundanicy, capacity, and path diversity to
Seaside’s network:

Having a:presence at 151 Frun_t'-'st_ree.t;gi\?es:us- dccessto competitive b_a‘n_ﬂ_wid_tﬁ rates:and the.
ahility to obtdin services from S’Erh‘e_:of'thé-biggest"internEt%ba'sed.tom_panies in the.warld.
Th._és_e-.’i__nt_lude Amazon, Google, Microsoff and Facebook.

Partnering with:Government Entities

Seasidehas a successful frack recurd of partnenngwlth municipal, provincial and federal
agenmes 6n multi-million. dollar prajectsto- deliver bfoadband services to'rural consumers.
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‘Seaside Group Organization and Key Personnel

Organlzation Chart"

Mahagement Team Bios (full CVs available on request)

Loran Tweedie; Chief Executive Ofﬁcer

Mr. Tweedle holds a-Business- Degree From St. Francis Xavier Univérsity. He hegan hig ¢are®r in
the tommiercisl real estate.lndustry in 1084, and in: 1992 he entered the Cable TV industry and:
sarved as Co-partner and Pirector Administration fora Cariblbean based Cable TV system until it
was:sold in 1897, Hisexgeriénce in the: ‘commiunications industryalso incluidas investments:in
and exen:utwe positions with 3 number of private, Mar|t1me5~based companies-engaged in
cummumcatlons lnfrastructure constructlon and’ network testing. MriTweedie’s. ccmmunlty
involvernentincludes servmg as-Vice Chair of tha Cafie Breton Reglunal Hospital Foundation;.
gnd asafounding board mémberand Vice Chair-of the Cape Braton’ Partnershlp He'has beeri
an intégral part: «of Seaside’s senfor mahagerent téam since 2008 and he hasan ownership
ifiterast in Seasidd’s pardnt tompany.

David Horton, chilef Operating Offi icer

Mr. Horton'is-a member of the. Instatute of Chartered Accountants of Scotland-and has
éxtansive serior management experiénce.in both pubhcly and privately owned" curporatlnns
operating in Europa, Ncrth Amaerica, Africa.and-Asia He joinad the Seaside Group in 2008:and:
’ ser\red as President ]:lnor toa change in corporate ownershlp i 2013 He current[v Serves ol
-the hoards ofa number ofth|rd party private companies engagedin av:atlon and. contracting:
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'Dean Abhass, Generai.!\nanager W:re!me Clperatrons

vir. Abi vho received his designation 30 years ago. He has- spent the last 47
years w1th Seamde, lnltlally as. Contmtler and from 2012 as General Manager erelme
Operations. Mr. Abbass also manages the group’s relatlnnshlps and dealings with the Canadlan
-Commumcatmns Systems Alliance {CCSAY and the CRTC..

Matt Hayne; Chief Téchnical Officer

Mr. Hayrie has 15 years IT:experience with-an-Advanced Diploma‘in Computer Network
Technoicgy dnd-a:Diploma in’ ‘Comiputer:Systems Management and Suppart from the Nova
Scotia Cornmunity Ccllege, and'a BBA:from Cape Breton University: In addition. he: holds-
prefess:ona[ certificates in numerous:Cisco and: CompTlA apphcatuons He alse has'Government:
of Canada. $ecret__Se_curl‘_cy Clearance: (Level Il_}| He joined Seaside’in 2013,

Shane Ferguson, Director of Netwoik Operations

Mr. Ferguson has over 20 years’ experiencein network design and enginegring, He holdsa
Bachelor of'Science Degree from Dalhousie University, a Diplariain Computar Network
Techiiplogy fram MacKenzie College, a5 well as an Electriral Engineefing Diploma: from Cape _
Breton Unwersrty He is responsible for the. 1ntegrat|0n of-Seaside's DOCSIS netwaork, V[deo-c_ln-
Demand Te!ephony/VclP services; IPTV, and FTTP. He isalso a Icng—tjme member ofthe
Instltute of Electrical and. Electromcs Englneers {IEEE) Soc:lety of Cable & Telecommunication
Engmeers {scr E), and the:Canadian Communications Systems Alliance (CCSA})

Rébert Maclsaac, Occupational Health and Safety Manager

Thie Seaside Group has:employed a full-time: Dccupatlona} Health’ and Safe‘ty Manager since
2(}03 Mr. Maclsazc was recruited in 2018 and: has.over21 vears" expenence in: instruc‘clon,
training-and. enwronmEntai health and sefe'r,qfr He holdsa- Bachelor of Educatlon Dagree- from
St. Francis Xavier University and.an Enviroamaéritat Heatth and Safety Diploma from the
Maritime’ En\r{rnnmentalTralnmg Institute,

Sandra Knllem, Human Resources Manager and Marketmg Manager

degrees from Cape Breton Unlversity She has 24 years Human Remurces expenence in the
automotive; heaith care and telecom mumcations lndustnes, bothin unlonlzed and non-
unionized environments. She afso leadsthe group s marketingand’ customer’ suppor‘tteem
shig joingd the Seaside Group'in 2008..

leo Puirier, Financlal Cnntmlier

Mr, Pl:urler i5a CPA CMA wrth over: 39 years’ prugresswe experience in accuuntlng and ﬁnance
positions in.a broad range oft::peratlons including the Fshmgmdustry, steel fabeication,
industriat suppl:es, rétail e[ectromca, software development, and telecommunicitions. Forthe
past 12 years bie has heen Financial Controller-for the Séaside’ Greup He holdsa Bacheldt of
Business Admlnlst;‘atlo_r_l degree from _S_t__.f_r_anc_;_s___Xaw_er Unéversity.
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in addrr.‘on, the foﬁowmg senior technn:al managers.are available to-assist.as necessory;
a.u'thaugh they are unlikelyto be d.‘rect."y involved in the routine, apemtfons of the Annapolis
County network:

Jeff Pastuck; Wiraless Network:Manager

Mi. Pastuck has 16 years’ exXperience iri the IT-industry. He holds a Bachelor of Technolegy-
degres from Cape Bretén University with a major in.Networking Systems, 4 Certified Figld
Engineer certificate from Cambium Networks, as well as other [T orlerited certifications. Among:
hls: ditiasis the management.of-Seasida’s 24[7;"365 Netwprk:Opératicns Centre. Priofto.
jDEHIng Seaside in 2008 Mr: Pastuckwas employed in computer.operations.in the. IT department
at Cape Breton Umver5|tv

Brian Kelly; Wireless Netwark Engineer:

Wit. Kelly:is'd Nova Scotia Commuriity Callege certifted Engineering Technician who has.vorked
continuously over the past 17'years in the industrial:/ telécom sectors.. He has extensive T
experignce; from various server configurations to pregramming to.In-depih netwark analysis.
Forthe past 9years ha has managed SWCI's: ﬁeld ‘enginéering and construction crews, Mr: Kelly
is also'a facufty memberat the Marconi Campus of the Nova$cotia Community Cp!__l_ege,

Role of the County of Annapolis

The County, shall build-ang own the Netiwork, and shal!

‘s;  Consultwith Seaside 10.the extént necessary to ensure the network design is Dptimai for
delu_.r_e_ry:.qf services.at: ag_rged mmumum_levels for internet s_peedg a_nd service rel_la_hillty,

e Provide Seaside with compiete. details of the:netwark including deawings, plans, maps,
technical spaedifications; et

o Secura, at rts cast, lang- term pole- attachment ‘agreements;

o Afrange, at its tgst, adeguate handwldth forthe agreed scope and Ievels af broadband
services to be deliveréd; .

®. Arrange, _a_!t‘_i"t's;:cqst, appropriate insurance coverages for all network assets;

s Nominate or employ.a .Colnty representative to act as a:primary liaison. officer with
Seaside Management to facilitate timely commuriicatiorrand efficient rietwork
operations-on an-ongoing basis; and '

# Establish; in consultation with Seaside, competitive retall pricing scales for subscribers. -
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Organizational Highlights — Partnership Liaison and Reporting

‘Partnership Team.and Functlons-

" Mame.and Position

Responsmﬂmes

‘Dean Abbass
G- Witeline Gperatlons

Mr Abbass will be Seasu:le s Partnership: Toordihator: wnth the: _
Courity.of. Annapnhs He will b Sesside’s:éad repreientative
on all routine management and administrative matters rélated

-19-the jhitiative.

-Matt Hayne } | Me. Hayne's primiary functions are capacity planning, network
__Chiéf{'r_ech_nica_] Officerand | hardware procurement;‘conf iguration, network
!\_I.et_wqtk_Archi;ect_ momtormgfreportmg, network-optimization and- sect.trrty He
i also the executiva level technical escalation peint of contact:
.'Shang. Ferguson Mr; Fergusan is'the primary wireline tachnical mana_ger.. Heis
‘Director of Network Ops re‘spbnsibié for head-end operations and the plahnlné;
engmeermg, and |mplementatlon of last-triile netvork
:nfrastructure dnd sarvices. He'is also heavily-invoived in: tha
head-end: operat:nns. He s the: primary wireline manager. .
Robert Macisaac | Mr. Macisaac is responsible for:ensuring:that all operational:
.Ocu:upatlunal Health and activities; whether carried cutby: staﬁ‘or sub-contractors; are
Bafety M__anagg_r performed iv a.safe and.secize manner inaccordance with

policies stipulated‘in Seaside” s._O_ccu_patlo_n_a! Health-and Safety
Maniial, and:ifi tompliance with.government regulations.

“Sandra Killam:

Humiair-Résources Manager

Ms. Killam is responsible for the humart rasources function,
incfuding the-fecruitment; hiring and perfoiniance evaluation

‘Financial Conttoller

‘and ofall personnel Sheensuires that zll'members of: staff comply
Marketing Manager with our formal codes of conduct and. prncedur&s She-will
also.be involved in: market:nglnlt:atwes
Leo Pairier . Poirierwill ensure that strict financial controls-atre

maintained throughett our operations. ‘He-will ensure proper’
inventory controls are in place and he wilt prepare timely. and,
accurate financial statements and reports rglated to

| partnerstiip operations..
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Birriers to Servicé

Geferally the main- batrier to. entry in'the rural braadband matket 1s the fiigh lavel of capital
Investment required relative to population density. Although Open-Access rulés will have tobe.
faced, the fact that Annapolis County isundertaking these network capital expenditures.on
behalf-of its Underserved citizéns'supports Séaside’s expectation that this initiative will face
minimal competifion, and the ﬁGdurify:’.s intimate understanding of market démands will
underwrite’its success.

References

Attached (at pages 16 to 18) are references, attesting to our capabilities and corporate:
citizenship, from:

«  The Municipality of Victoria.County

e Highway 104 Cobiequid Pass.

o Fire Services Association of Nova Scotia

Conflict.of Interest-

Seaside, its owriers, officdrs; directors, employess and. zi_gen'ts.heréby“‘t{éf;!a_a‘_e and assert thatno
confliéts-ofinterast, or dppearanee of conflict of interest, exist between thémiandthe County
.of Annapolis and. its representatives ar employees:
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Implementation Flan’

General.

Seaside-will assist the County of Annapolis.in-the:building and planning. of‘ the network to the

extent agreed: by both parties. anc!udlng but not limited to:

s ‘Working. cuiiaboratlvely with Hatch lelted and Eagle Te[ecum to expediterand nptimlze all
facets of the initiative:

= Providing guiddnce with regards to purchase and acquisition of- FTTH, switching, and routing

equipment, and{everaging Seaside’s purchasirig power and industry corinéctions to

-evaluate and procure equipment on the most advartageous terms.

Determining optimum POP locations; and. appropriate amount of bandwidth,

Assisting with ARIN registration, IP- dlfocations and Autbndimious Systém Numiber {ASN):

'-Conﬁguring FTTH,. smtchmg/routmg equrpment “tast redundanw{fal!over features.

Assisting-in thi testing:and commissioning of the network.

[Establishing enctyfted remote accessto network for Seaside:service delivery

“(adriinistration; monitaring, billing, etc).

» Devising andimplementing marketing plans:to quicklyand éfficiently rofl out service
offérings (including during the construction phase] in completed areas,

¢ Sourcing and traininginstallers and service techniclans to Seaside standards.

=  Ensuringadeguate CSR/TSR/NOC and dispatch resaurces-are in placeto deal with.
_anticnpated demand

l:ustorner achISItzan.
° -Develnpmg and mamtalnlng a-customer bl!lmg Interface.
Seaside’s intent is to maximizeths.use of local {Annapolls County) cohtractors ard [abourfor all

network and customer connections. Dunng lmtlal phases ofsemce delwery, whern: demand is
expected to beheaviest, Seaside technicians: WIII provide addlttonal capacity as requ[red

Marketing Strategy ahd Targets

The'strategy will capitalize on the County's ownership.of the network and its inifiative to meet

the 217 century telecommunications needs of its résidenits. Enhanied Servicelgvels, dvailability

of service buniles {Intérnat, IPTV-and Phone), plus affordability will-also be key marketing
messages. Marketing formats willinclude:

e Free media anhouncements of network developmentand cornmissioning progress via the
.County's.narmal cammunications-and public awarehess avénues:

s Local media advemsmg, dlrect mailing; outhound ca!hng, and door knockers maybe-used i m
‘the earllest phases of network commissioning:

& By April 15, 2020.a séparate, dedicated Anriopolis County section will be added to Seaside’s
‘website sothat Courity tustomers and potential customers may have anline access to-apply-
for service and'uf}i_ef ﬂev_e’lupment_s. Inthe Iong_e:.__té_rrn', website messaging will be the
redominant marketing veficie: We will be pleased to provide a.more fufsome outline,
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Preliminary estimates are that the network will pass approximately 8,300 residencies, of which
about 1,000 will be:seasonal homes. it is.also astimated that dther ISPs-will be capableof
cornpetmg for about: 2, 200 addresses Based on these nurnbers, tis. Seasade 5 viewthatan
.uItJmate rarket: penetratlon target be'sat at 5,000+ (or 60%), and will be- achteved within the
first three years of operation..

Routine Operations
To facliftate efficient rhanagement and expansion of operations Seaside will:
o Establish office and Warehousing sccommodations (estifnated dimensions betweén 100
0 150 square feet). Ideally this facility will be located on County-owned property in
Annapolis Royal and/or adjacént to the:County’s netwark: Sei"vér Room.
-0, Recruit, tram, eqmp and remunerate a local team of technicians— nimbers-of personrsl
16 be determined.in-€onsiiltation WIth the County, and as market demiand dlr:tates
e Contractwith groups of iocal sub-cantractors capable of completlng tustomear
lnstallatlons and service calls, and: cam,nng out routine nétwork mainfénance,
Network. monltoring, techmcal “services, procurement; admlnlstratmn, inventory control,
accounting, and Custofer seivice functions will be provided by Seaside’s existing staff,
augnientad as necéssdry to keep-pace:with customer demand.

Partner Ligison and Communications

The Codiity and Sgaside will both nominate lead pérsonnel to act'as primary fiaison officers.
Seaside will be represented in this regard by Dean Abbass, General Manager. — Wirsling
Operations. 1t will be the résponsibility of these officers to:communicate with each-ottieron s
timely basis totake advantage of hew gpportunities or address problems:as they-arise.

In addition; = formal perlodlc (monthly or quarterly} exceptlon reporting regimen will bé
establlshed whereby each party-provides the other wrth pertinentinformation orconcerns:
regarding:its perception of netwark and operational performince, These exchanges may be
delivered either in writing or via meetings or tefeconference..

On.a monthly basis; within ten-days of the end of gach calendar month, Seaside will defiver to
the County a-full accounting of Partriership transactions for each month. Thiswill include all
applicable revenues and expenses, and any relevant capital costs, plus customerstatistics and
_Seas'idé-‘feefana_l:y_ses, The'Countywill have-the right tn__.au'diﬁhese -rep‘_l:_l__rﬁ; uporn. reasonable:.
requast regarding frequency and timing.

Settlements of netaccounits between the parties shall be-executed within30-days 6f each’
month-end.
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‘Customer Service

By applymg praven best-practices and operatingand customer services policies, Seaside aims to.
meet:and exceed the County's expeciatioris.. Thé over-arching theme in.our treatritent of
customers is eferred to internally.as our no “B5:palicy”.. ‘Examples include

» ‘Maintainingand regularly updating a: clearand easily navigated website that:aliows:
potential: custarners to know exactly what they are purchasmg and frwhat grice —an
example jsour *guild My Bundie” feature.

s No written;contracts.

No baridwidth limitations,

s ‘Going theexira-mile to resolve any issues becaise in'the.énd, although itmay add cost in

terms: of time and truck rolls, it hiilds. resilient, long-term customer relationships:

Marketing plans dra regularly reviewed, updated ant tallored to-éurrentriarket conditions;.and
the County wilt also benefitfrom Seaside’s-in-hduse: somal med|a and marketmg departments;
and its relationship. w1th Nova Scatia based marketing consultancies. Seasu:le will extend its
olunteer Fire Department _a_n_i__tl_a_t_l_\.'_e_t_o 1_n_c_:lucle VED$ within Annapolis Gounty,

Seasu:le s Customer. Services Team is led at the Senlor Ex.ecuti\.re level hy:Loran Tweedie, CEQ,
-and Dear Abbass, Manager-—Wwe!me Dperatiohs. . It dlso comjirses:
= Sandra Killam - Group-Marketing Manager
e Angela Bresson - Group-Social Media Manager
& Kefry Grant —(anager—~Wireline CSRs
‘e ‘Sarah Ann-Adams —Wireling'Dispatches
o Jared Peach Techmcal Manager TSRS
o 1aurie Tynski- - Administrative Manager - TSRs
L] :MIkE Tomiczek— Manager Network Opérations:Centre; [NOC) nperatmg 24}7}365
¢ NOCOperatives -5 positions’
o ‘\Wireline Customeér Services Representatives (CoRs) —5 positions
« Technical Services Representatives (TSRs)— 8 positions

CSRand TSR telephone suppott operations are staffeti as follows:

. _ WEekd_avs " Saturdays and Sundays
.TSRs. _ From 8:00'am 4o 10:00 prt “From 8:00 am to. 10:00 pm
"CSRs From‘8:30 am ta.5:00 pm From 9:00 am to-4:00 pm (Saturday.only):

Theteam is supported for market analysis: and: creatl\re -advertising and prumotion by VMP
Group, ouradvertising agency-of récord,
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Complaint escalation pracedures ~ General

e Seaside’s automated phone call answering:system directs callers toseparate extensions for
-either 'té.ch'ni'c"'a'l:iss'ues';_br-_otheri-custdmer.-inquiri_es-.

o jnthe eventthat such ;.anIS are misdirected the responding TSR oF-CSR'will transfer the call
asappropridte.

o TSRs ard CSR5 are-empowered-within.reason to-make timely-decisions to. maximise.
customer experience.-

Complaint-estalation procedures— Technical
s Thetesponding TSR:will register and note-the call ("dpen & ticket”} in our. CableMonitor
_software system: .

@ |fappropriate the TSRwill consult with the- NOCoperator en:duty to determjne.any current
nétwork impacting conditidns that may apply. '

o Alsu, if appropriate, depending on the nature of the issue, the TSR ‘may escalate: the
prcb%em to the five-mermbef Network E)peratmns Department.,

o i, following such consultations; the TSR is unableto successfully froubléshicot the issyue
during the call orwithin a reasotiable call-back peried, a truck-rolf will be: mob|llzed via the:
Dispatch Operative

Seaside-operates a rotatmg “On mil” raster of technical personnel at all lévels'to support ttme[y

.res_ponse tirigs.

'_Cpmplaint-.gsm']éﬁan =proced}4 res— B_i_llirl_gﬁ-\d ministration, etc.

& Theresponding CSR will régister and note the call ("opena ticket”) in-our R.R. Enteérprises
software system. . ' '

s Intheevent t:h_at.t[_-je__responding’_.CS'R-'.'is tiriablé’to fesolve matters durinig the call, he or she:
will éscaldte to'the departmental manager who also holdsthe position of Office Mariager.

« [n the event the Departmenta[ manageris-unablé 1o resolve matters tothe customer’s
.satisfact;on, the matter IS escalated to the Manager —Wireline:Operations fur finial
determination.

The involvément of County of Annapolis afficials iryth e'se':‘déa'l'ings will be extremel\?-raré,- if not

nen-exlstent Seaside will appiise the County if any majorissuesremain: unresplved, and:the

County will, r.:_q_nsui_t with Seaskle as necgssary to mutually agree terms-of resolution.

Accounting for Clistomer Subscriptions.

Seaside will be respans{ble for.all customer billings and collactionsvia its R.R, Enterprives -
Customer Relat:ons Management system. Revenues-generated netof applicable fees and.
axpenses shall be temitted by Seaside tothe County'on a monthly basis (seealso] page 0¥
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Operations and Maintenance:

Ofierations:and maintenance procedures. proposed for the County of Anrapolis-will mirror
thosé applied in Seaside’s. ‘otherwirgiine ngtworks. Fcr example!

- Alb ser\nce disruptions are recorded i detail. Theyare classified by 3 different levils:

o Level T —Emergency dnsruptlon Usually asa resurt nfequnpment failure.
Resporise time <'1 hr The:Seaside NOC has: direct‘communication-with
techmclans onsite. ETRs.are maited out and/ok posted onweb/media,

o Level2- Emergency — however; ¢in be deferfed to next mainteénarice- period (1~
_5 AM] Customers.are notified of pending outage immediately.

o Level 3 —Non-Emergercy: Thisis tlassified. as schieduled maintenance
'(upgradesfccnf guration changes). Gustomersare notifi ed 72 hours in advance.

« Al ser\nce d;sruptlons appéar in:a pre- {rfavaiiable] and post- detalled report.

o Al customer service calls-are récord.and classified by apparent’ problem (Wi-Fi, Optical
Connecticn, Equiprent, etc). Reports.can be generated. by typeand duration.

« Escalation arder: Helpdésk - NOC -2, NOCSuper\rlsnr - Technical Manager--> Cro, Full
detatls:will be provided..

- _-Seas:de will take: perledu: performance measuréments —of KP1s.such as throughput
.'Iatency, and jitter at various times of the-day — including: peak.penods ‘Regular reports
wiltbe generatad to- display successful perforrance or potential issues.

- Oncall emergenty technicizns available for after-hours.coverage.

Seasidewillwork: with the County of Annapolis to establish’ outage criteria afd response times.
-that reflect particular circumstances and desired outcomes.

n addition; ‘Seaside will provide sdvice to the County.on. all technical aspects of the operation
mc!udmg with: respe{:t to Server Room conditions znd back-up power: Seaside will also-conduct
perjodic: quallty asstrance-dudits related to installation teams and sub confractors,

“The foles and responsibilities of the' County w1th respectto uperatlons will gerierally be Kmited
toauthorising:and assurming cost TESpOl’]S!bIIItV for both.rautine ahd non-routine fnaintenance
of network infrastructure.
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Appendix A: Bid Form
Operational Constraints:

Maximuim Number of Service Confecticns Per Morith: Anticifiated up to 300 custormers*
*5aaside wil ain to completeall installs within a 2-week bccklng calendar, and will ramp-up;
capactty as and whery: requ]red 1o meetthat commitment.

Maxiinim Downtime for'Service Calls: Anticipated upto 48 hours.
Cost Structure:

) Residential Customer Conniection::$125.00%* per canhection OR$....... per Mcnth (i <10}
v oeenr PeEMiONER {iF<50)

... permanth (if <100)
‘per; ‘month (|f >100)
**Comprises [abeur, travel and-consumahies: but excludes cost of CPEs which- will- remain
the progerty of the. County of Annapolls Connectlnns for ad[:htlnnal Bundled services such
as IPTV or Telephone will be charged at: £100.00 per-occurrence.

. per monti (if <500}
.per month {if <2000)
. per menth (if <100}
:...i per month. (if 5100}

B Sefvice Calls: $125.00 per call. OR5....

€} Commaercial Customer Connect:nns Actus} cost to: Seaside. plus 10% mark-ug to cover
incremental managernent ani administrative: expenses

D) Non Reitine Fiberand Eguipment. Maifiténance (Assume average: of 15: minor-accuITences
and Lrhajorogcirrénce peryear: $30,000.00 (minor) OR $ ........ + per year
$5 000{}0 [major]]

-Alternate Pricing Structure for Non-Rouitine Maintenance (detail cost basis and estimated amount per:
yeai):

| Far budgeting purposes Seaside-recommends an average cost of $2 oad per minof gecusrence
~and $5,000 per- major uccurrence‘

In a typical yearSeaside would estimate:15 minor otuirrences atan approxrmate total outlay of
-430,000,:and one major incident at-an appromma'ce cost af$5 000

Amo untsa c*ttia!!y.'ﬁchér:g_e'd.-will be:Seaside’s dctual cost incurred.plus 10%.
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E) Provision.of routine sérvices:$40.00 per customer pet miohth***

OR 5........parmonth (<50|J accuunts]
_permonth (<1000 accaunts)
per month (<100 accaunts)’
per month (>100: accounts)
“#*4Routine senvices cumpnse all customer- acccunt administrative’and. acccuntlng services
mchdmg blillngs antd: cnllectlons functmns, plus Help Desk-and NOC technical support,.

F) Provision of other; non-specified, services will be:basad on Seamde s-actual costs plus @
‘mark-up.of 10%to cover incremental-management:and: admmistrat:on

Opticnal Serviges:-

Transport and Transit:: 2 Ghps. $2,500 Non Recurring Cost
185,000 Munthiy Recurring Cost

10 Ghps -$2;,500 Non'Recurring Cost’
520,000 Monthly. Recarring Cost-

20.:Gbps Waived - $ Zero, Non Recurring Cost
535 009 Monthly Recurring Cdst

30Gbps Waived-$ Zerg Mon Recutrifig Cost
%45,000 Monthly Rectrring Cost

40 Gbps Waived - $Zeru Nain. Recurring Cost
$50;000 Manth ly Recuriing Cost.

Number of Transgort connecticn points proposed: 4, (1 0r 2 transit-initially}

Annual Review

The: County-of: Annapol:s and Seasnde w1I1 conduct annual réviews.of all. pricing o ensiire-
Fiaifitenance of equitable canditions thattake mto account. mﬂatmnaw and comipstitive factors
as-well as-any ather relevant circutmstances.

Partnership Term.

The parties wil) negotlate a.mutudlly agreedble initial term. forthe parl:nershlp. ‘Seaside’s-
_praliminary. recommendatmn ié4hat the inftial term: bé far 5 years, renewsghie for further five-
yearferms.
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Td whdm-it'r'nav._c'un c'em:

‘broadband needs In lngonrsh and north of Cape.":mcakey, EGH \ké]l v uthef parts bf the

18

December21, 2018

infchpallty’ cf thi) County of. \."ctnna has parmered withButh Sea sida Wireless Communicatio
i : infeatiéns fnc., oha numb o rural brosdband pm]e:ts over’

Qur relatlnnsh1p with Seamde began Tn Apni 2007 when e partiiered with thei & pm\ude fixed.
; rn_nmt:es. That pmje:t, an:iv{ng ‘thprtenn

2008. Total costs amounted ta:a pprcxrmately S?U{J a00 wrrh Fnancna! l:un'tﬂhhhnn
thz County, ACOA20d Seastde; -Further colisheration betwean  Wictorla County and Seaside “codtinucd
thmughout&eas}des implementation of the. prmr:n;ial government’s Broadhand for Rural Nova: iEN
:mt.atwe lbefwéen 200833nd 2011). In 2018-2017, the County with N5 Dept: of Business, and sed
palfrrovinciat Broadliand praject {$81:680} which provided 3 naw wireless $ita it
des 1o em;ting s:te in Erighishtown. Both sites. recewed LTE Rad'os More

r d | agHin to increasé broadband speeds to up to100, OMbpsin the Baddack
reject. ‘Inyolvad extensions to- $paside’s fibre network backbonre
; Vs 2o pleted In Wiarch 2018, and the Cotnty af

1elewmmunicatwnsstrategles, and discus 5 futu
wiity, sctthio?

smnka\r

Séiside has proven tobe s’ velinkle and effectlue. pmner i ek ng the, Calinty’ 5 telgeammunications
asgirations. They have'demonstrated baththe tecknical and ‘operational capatity to alfioei o thalf

_'carnmltments, i we lock forward to continued collaboration with them incoture.

With Réspect:

AT

:Tam C. Wilsgn

Direttar Rigreation & Touriim
ant} Broadband __rojeci Ledter
-Mumdpailt\( ol County of Victaria

- cefPae! Machel; Bropdband Chalrman

Deputy Warden. Lary Dauphmee
“Wierden, Brice Momison
lﬁw Cninip L 30E

305 el for St .
acfack, M St #OF 150

rE, R RE-
FACMARE RO 23S TR

Qe L Y T
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TR gt 103 Western
W lignment {atparatiog
CubequndPéssTsFﬂzu; P () ERE2NT
WAy 104 ocein"" miam
i Eredt Willage E' tndoEhigimoylH.nsce
[COEETHI, fﬂss sum 1. ighpigigd.ns e -

Seaside Wireless Comriunications Inc,
500 George SE-Sale 140°

Syduey, N5,

BIP1KE

February28, 2019
To whedrit miy cancéens
The Cabequid PassTall Highiwayis an importanit transprtation link for the Maritiies 1o the restof

Canada: anﬁ the Uniited:States. Over 3 milllon vehicles pass oyerour “twinneid highwey.e eal:h year. Given
\ wI th obmnmg rehable and adequatl: Inte met Senﬂr_e frcm cther prw:ders.

and eﬁ“:{ent operahon ofourTo 15 st}em and H!ghwa 5

Sgaside’s adsistance dnd ongding pravrslon af-. quaht\r service ﬁas ghren us'the ﬁ-léccmrn unicatiuns
‘capacitynd relia E _
vourlfor their, expemse and pru fessmnalfsm

Sincerely,

Cobegiid Pass
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“We, the meribers of the Firg'S¢ ziation o
fting-our somplete suppor for the: appllcatlon balng, submmed hy Seas:de 1o p:art 'pate in. the Intemet_.

_resésrch and sdutation.

- and: hmely commurication-and suffice {o'say-cor refatmnshrp w:lh Seasmle is.an:

. Seaside oiférs fréa intémat senvicy

FIRE SERVICEASSOCIATICN OF NOVA SCOTIA

3590 Camiaron Settbment R, RRI#FY
.Aspen NS BOH 1EU

Emall: admingifans:ns t’
Websites vavw femnsing ea

Febriary-20, 2019

RE: LETIER OF SUPPORT FDR SEASIDE COMMUNICATIONS ING: and SEASIDE WIRELESS

. L‘:QMMUNICA‘I’IO NS NG

Dear SitiMadam,

for Nova Scolia nffiative.

OurAssoslatan represents close io. 300 ﬂre departments. lhrcughnut the' Province of Nova. Scotia and
we have cose fo 500 members; QurMission Statement is as foilows; FSANS s d n’n:afen' [} prowﬁfng
lpadership and rep.resenratmrl forthe firg: ssrvfce-. gavemmenf grivate skclor-and’ :
Scotfa by devaloping. g policy and programs through consufrarfnn
cfr'm and pubhn se."ery

ach:av:ng our gna]s is- warkmg :Iusely wﬂh gwernment. haih the Pm\mual and ed
communities, individuals and the busmess geetor. Ores [

: to deparimients, alo
process and-draw, in some cases the thsh awards are ip:

m mt.‘.fpalmes Tha Saasuia Fire. Depaftment Suppnrt ngram 53 great Incentrve' or the depaﬂments
in-bioih monetary. and morale. terms.” Supporting fire depertments is an’integral part-of ensuiing the
safety of our carmmunifies.: [FSeaside is:successful inils plans fo parfitipate in-the {ntemet for. Nova
Scolia Inftiative itcould bnng enhanced sendcas td our riral communities and fire' depaitments,

g with cash :ncent‘ves thrnugh a subinjgslon,

W g;eatly appracfaie the, suppurl: o Sedside. Thay deliver an excéllent produck and, customier
gervica and hav eir Appreciation of rural cha Sedtla and the fgopie. who live and
yoluntear: hefe: Tha 5 what commiusiity is: al abiot.

BE.SI-.Regards,-.'-

Al Ruper F’resldeni
‘Fire Serviee Association.of Nova Scotia-

i8
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BOARDS and COMMITTEES

Recommendations
AdHoc, Standing, and Advisory Committees

COUNTY ./ ANNAPOLIS

To: Committee of the Whole

Meeting Date: October 11, 2022

Subject: Recommendations from the 2022-07-22 Nominating Committee Meeting
- Extend Appointment of Brandon Lake to the Bridgetown Area Advisory
Committee

RECOMMENDATIONS:

Re: Bridgetown Area Advisory Committee (NOT MORE THAN 5 citizens)

THAT Municipal Council extend the citizen appointment of Brandon Lake to the Bridgetown Area Advisory Committee
(satisfying Section 29(c) of the policy) to November 30, 2024.

County of Annapolis Page 1 of 1
Boards & Committees (Recommendations) — Nominating Committee

LEG - Boards & Committees Recommendations
Adopted: July 2022
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BOARDS and COMMITTEES

Information Report
Joint, Regional or Community Organizations (AM-1.3.7)

COUNTY / ANNAPOLIS

Report To: Committee of the Whole

Submitted by: Bruce Prout Councillor for District 1
Submission Date: September 2022

Subject: TCTS AGM and September Board Meeting

BACKGROUND
TCTS is a Community Organization which has a MCOA Councillor who attends their meetings.

The Annual General Meeting of TCTS was held in the Bridgetown Legion on Wednesday,
September 215 at 3:30.
The following items comprise highlights of the meeting:
1. The meeting was called to order at 3:31 with regrets received from Bruce Gillis, Eileen
Kelleher and Violet Parisien.
2. The minutes of the Sept. 15* 2021 AGM were approved.
3. Under Business Arising:
a) The Annual Report of the General Manager was approved.
b) Under the Election Of Directors - all of the current Directors agreed to be re-appointed.
c) Under the Election of Officers - all of the current Officers were re-appointed.
d) Under Meeting of Approval of Notice to Reader - the Notice to Reader was approved
and accepted.
4. Under Special Business:
a) The Report of the Report of the Board Chair for the fiscal year April 1, 2021 to March
31, 2022 was accepted.
b) Two Five Year Anniversaries were recognized, Peter Newton and Tom Medicraft.
5. The date for the next AGM was set for September 20, 2023.

The AGM was followed by the Monthly Board Meeting, the highlights Of which are as follows:
1. The meeting was called to order with regrets from Bruce Gillis, Eileen Kelleher and Violet
Parisien.

2. The Minutes of the May, 18" Monthly Board meeting were approved.

3. There was no Business Arising or Correspondence.

4. Both the General Managers Report and the Treasurers Report were approved.

5. Under New Business, it was decided to discontinue a Line of Credit.

6. The date for the next Monthly Board Meeting was set for Wednesday, Oct. 19*" at 3:30.
County of Annapolis Page 1 of 1

Boards & Committees Information Report - Trans County Transportation Society
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BOARDS and COMMITTEES

Recommendations
AdHoc, Standing, and Advisory Committees

COUNTY ./ ANNAPOLIS

To: Committee of the Whole

Meeting Date: October 11, 2022

Subject: Recommendations from the 2022-09-26 Annapolis REMO Advisory Committee
Meeting
RECOMMENDATIONS:

That Municipal Council approve the Annapolis County / Lunenburg County Mutual Aid Agreement
as recommended to all Annapolis County REMO councils by the Annapolis REMO Advisory
Committee

ATTACHMENTS
Appendix A - Annapolis County and Kings County Emergency Management Mutual Aid
Agreement

County of Annapolis Page 1 of 4

Annapolis REMO Advisory Committee Recommendation
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Appendix A -

THIS MUNICIPAL EMERGENCY MANAGEMENT MUTUAL AID AGREEMENT made this
day of , 2022

BETWEEN: MUNICIPALITY OF THE COUNTY OF ANNAPOLIS
TOWN OF MIDDELTON
TOWN OF ANNAPOLIS ROYAL
MUNICIPALITY OF THE DISTRICT OF LUNENBURG
MUNICIPALITY OF THE DISTRICT OF CHESTER
TOWN OF BRIDGEWATER
TOWN OF LUNENBURG, and
TOWN OF MAHONE BAY

WHEREAS an emergency could affect the separate parties to such a degree that their individual
resources would be inadequate to cope with the emergency,

AND WHEREAS for the purposes ‘of this Agreement, “emergency” as defined by the Nova Scotia
Emergency ManagementAct means a present or imminent event in respect of which the Minister or a
municipality, as the case may be; believes prompt co-ordination of action or regulation of persons or
property must be tndertaken to protect property or the health safety or welfare of people in the
Province;

AND WHEREAS the parties recognize the need for timely exchange of information and sharing of
resources during-such an emergency;

THEREFORE, the partles agree to render, upon request, all possible assistance to each other in‘the
event of an'emergency, subject to the following conditions:

1. The request for agsistance shall be made by the Chief Administrative’ Officer (CAO) (or
designate) at the. request of the Mayor or Warden of the party affected. The request will be
forwarded to the receiving CAO (or designate) for discussion with that party’s Mayor or
Warden.

2. The extent of the assistance rendejed- shall be at the discretion of the responding party. The
CAO (or- desugnate) of the respondlng party will advise the CAO of the requesting party of the
nature of the assistance to be rendered..

3 Any extraordmary or unusual costs, reasonably incurred in the provision of assistance by any
party, shall be borne by the request:ng party.

IT IS FURTHER AGREED that, in the event of an emergency occurring within the boundaries of a party
to this agreement whlch may affect any or all of the:other parties, the party within whose boundaries
such an emergency occurs shall notify those other parties which may be affected.

TERMINATION OF AGREEMENT

This Agreement shall be binding for not less than one (1) year fram its-effective date and shall continue
o be binding upon-the parhes in subsequent years and shall be considered to renew automatlcally from
year to year. A party may terminate its participation in this Agreement upoen at least sixty (60) days

Countyof Annapolis ~ Page 2of 4
‘Annapdlis:REMO Advisory Committee Reécorimeridation
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written notice to the other parties. -Once a termination is effective, it shall no Ionger be a party-to this
Agreement, but this Agreement shall continue to be inforce ameng the remaining parties.

This agreement will become effective when the last party to sign it (as indicated by the date stated
opposite-that. party's: SIQnature)

IN WITNESS WHEREOF this Agreement is executed on behalf of the participating parties by their duly
authorized signing authorities.

SIGNEDAND SEALED in the presence of:

Warden:_ | - _ 'Wi't'nieés_:'
Municipality of the County of Annapolis '

Date Approved: Date Signed;

“Mayor: —___[Witness:
- | Town of Middleton

Date Approved: 5 ‘Date Signed:

“Mayor: ' ‘Witness:
Town of Annapolis Royal

Date Approved:___ ____ | Date Signed:,

Mayor: Witness:
Municipality of the District of Lunenburg

Date Approved:, | Date-Signed:

‘Warden: | Witness:
Municipality of the District 6f Chester

Date Approved: . Date Signed:.

County.of Annapolis. Page 3 of- 4
Annapolis. REMO Aduisory Cémmittee Recomneridation
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Mayor: . | Witness:;
Town of Bridgewater-'

Date Approved: Date Signed:

Mayor: _ | | Witness:
Town of Luneriburg

Date Approved: _| Date Signed::

Mayor: _ _ | Withess:
Town of Mahone Bay

Date Approved: | Date Signed:.

Courity:of Annapclls, o ' Page 4 of 4
Annapalis:REMO Advisary Comrittee. Recommendation
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BOARDS and COMMITTEES

Recommendations
AdHoc, Standing, and Advisory Committees

COUNTY ./ ANNAPOLIS

To: Committee of the Whole
Meeting Date: October 11, 20922

Subject: Recommendation from the 2022-09-21 Planning Advisory Committee Meeting

RECOMMENDATIONS:

Bridgetown Land Use Bylaw Map Amendment Application 271 Granville Street, PID 05149976
That Municipal Council give First Reading of its intent to amend the Bridgetown Land Use Bylaw
Map to rezone the land identified as parcel PID 05149976 at 271 Granville Street in the Community
of Bridgetown, from the Institutional (I1) Zone to the Downtown Commercial (C1) Zone; and to
set Tuesday, November 22, 2022 at 11:00 a.m. for the public hearing.

County of Annapolis Page 1 of 1
2022-09-21 Planning Advisory Committee Recommendation
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BOARDS and COMMITTEES

Information Report
Joint, Regional or Community Organizations (AM-1.3.7)

Report To: Committee of the Whole

Submitted by: Brad Redden (Member)

Submission Date: October 11, 2022

Subject: Lawrencetown Source Water Protection Committee

BACKGROUND

Meeting of July 28th. The village is restarting the process of expanding the Source
water protection area to include well SW3. This is a well that was drilled in 2012 to
improve water quality to the village. The process to expand the Source Water
Protection Area was started before covid and has been on hold as the committee
was unable to meet during covid. Woolly Adelgid has been identified in the Source
Water Protection Area, the village is investigating methods of mitigating the effects
of Woolly Adelgid on the Source Water Protection Area.

ATTACHMENTS
None
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BOARDS and COMMITTEES

Information Report
Joint, Regional or Community Organizations (AM-1.3.7)

Report To: Committee of the Whole
Submitted by: Brad Redden (Chair)
Submission Date: October 11, 2022
Subject: Fire Services Committee

BACKGROUND

The Fire Service Committee met on Sept. 7th. The members were joined by 1
invited member of the Annapolis Valley Fire Service Association. The agenda was
primarily 10 items of concern the Fire Service association has these fell into 3
categories, Funding model, County Policy and Services delivered. The departments
were not trying to drive change but are interested in clearer outlines of the services
delivered and the requirements around funding and policy.

ATTACHMENTS
None
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BOARDS and COMMITTEES

Information Report
Joint, Regional or Community Organizations (AM-1.3.7)

Report To: Committee of the Whole
Submitted by: Brad Redden (Alternate)(Chair)
Submission Date: October 11, 2022

Subject: Fences Arbitration Committee

BACKGROUND

This Committee's meetings are strictly driven by complaints of fences not adequate
to contain livestock. We received a complaint and the complaint was investigated
by the committee on Sept 14th. 2022. A letter was sent in response to the

complaint.

ATTACHMENTS
None
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BOARDS and COMMITTEES

Information Report
Joint, Regional or Community Organizations (AM-1.3.7)

Report To: Committee of the Whole
Submitted by: Brad Redden (Liaison)
Submission Date: October 11, 2022

Subject: Lawrencetown Village Commission

BACKGROUND

Meeting of Sept. 26th. This meeting was because the regular meeting on Sept 12th
was cancelled. Work on parking lot for staff behind the Library is on-going.
Installation of heat pumps in the Library is on-going. It has long been a policy of
the village to not do Sewer and Water hookups during the 'rainy seasons' in the fall
and spring as the local clay leads to many problems. Recommendations from the
Source Water Protection Committee were discussed. No pesticides will be used in
the village watershed. Discussion of hosting a welcoming event for new residents

and businesses.

ATTACHMENTS
None
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BOARDS and COMMITTEES

Information Report
Joint, Regional or Community Organizations (AM-1.3.7)

Report To: Committee of the Whole
Submitted by: Brad Redden (Liaison)
Submission Date: October 11, 2022

Subject: Annapolis Valley Exhibition Society

BACKGROUND
The Exhibition this year was generally a great success. Attendance is believed to be
the 2nd highest on record. The committee lamented that exhibits were a bit lower

than normal but this was expected post-covid. Planning are under way for the AGM
in November.

ATTACHMENTS
None
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COTW — October 11, 2022

Item for discussion: Covid-19 related policies and practices

As has been clearly stated in all discussion relating to the creation of Covid-19
Vaccination policies and practices, there would come a time when measures taken
would need to be reviewed and ultimately removed. This has also been evident from
discussion and correspondence with Municipal Affairs and our legal counsel, who have
advised that “when it is determined by senior government that precautions ... are no
longer necessary”, the requirements under our policy would no longer have effect (as
per legal correspondence mentioned by Dawn Campbell, March 22, 2022).

All levels of government are eliminating Covid-related policies and practices. The
federal government revoked the State of Emergency in February 2022, and the province
of Nova Scotia ended its State of Emergency in March 2022. Any remaining
community-level restrictions were lifted in July. Our municipal Covid-19 policies and
practices were based on the existence of a ‘crisis’ as determined by these States of
Emergency. As of last week, federal restrictions relating to special pandemic
authorizations have expired. Vaccinated and unvaccinated travelers will board
airplanes without restrictions or isolation requirements, and there will be no mandatory
masking, distancing or testing. In the province of Nova Scotia, there are only a few
high-risk settings that have any vaccination requirements (listed here:
https://novascotia.ca/coronavirus/restrictions-and-guidance/ ).

Our federal government has recently decided to align with the approach used by the
United States, and has opted to take guidance from the Center for Disease Control and
Prevention (CDC). As of mid-August, the CDC has advised the following
(https://www.cdc.gov/coronavirus/2019-ncov/hcp/infection-control-
recommendations.html ):

- The CDC is now advocating for taking personal responsibility and for everyone to
decide for themselves “which prevention behaviors to use and when (at all times or at
specific times), based on their own risk for severe iliness and that of members of their
household, their risk tolerance, and setting-specific factors.”

- The CDC is also giving up on differentiating based on Covid-19 vaccination status,
stating its “Covid-19 prevention recommendations no longer differentiate based on a
person’s vaccination status because breakthrough infections occur.” They acknowledge
that natural immunity exists, and works.
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- Testing is.-now reserved for those who “are symptomatic, or have a known or
:s‘us_'pectedf\e'x;;os_u reto someong with Covid-19,” isolation is only for those who aie
symptomatic and have tested positive, and contact tracing is -now restricted to health
care settings and select “high-risk congregate settings.”.

| suggest that, justas is outlined by the CDC, individuals now gét to choose what
prevéentative measures they implement at work, based on theéir own risk tolerance. We
do it every time we go-shopping, go-out to dine or attend social and cultural events,
attend public meetings;, or even visit our neighbots. We have beén seeing the lifting of
federal arid provingial restrictions for 8 mionths now.. it is Aow time to rémove all
restrictive: policies and practices based-on vaccination status. This provirice has never
required Covid-19 vaccinations for municipal level employees or elected officials, and
has infact insisted that no- public-be denied full access to public services and offices,
regardless of vaccination status. We have public who attend ourmeetings, present to.
Couneil, and who serve on municipal committees,-and never have to declare their
vaccination status. ‘Itis time to allow people to manage their own risk at work; and to
reseind _thes_'_e' restrictive policies and practices from the Municipality of the Courity of
Annapolis. -

Respectfully submitted,
Michael Gunn, Deputy Warden,
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CarolynYoung e EEEE—————

Subject; FW: [tem-for COTW agenda

From: Michael J. Gunn
-Sent: October 5, 2022.8:31 AM _

To: Carolyn Young <CYoung@annapoliscountyica>
Subject: Re: Item for COTW-agenda )

Hi Carolyn,
These can be done individually, if individual discussion is reguired.

I movethat Council rescinds the follow_i’ng_-.poli_.if;ié_s'-arid procedures:created by staff & council:.
s 2.7.8 COVID-19 Proof of Vaccination Policy (Oct'19, 2021)

« 2.7.8 COVID-19 Responise Policy (Oct 19,2021 and amended July'19, 2022)
e Standard Operating Procedure - Workplace COVID-19-Prevention Plan (Oct 20, 2021).

Thanks,
Michael

Michaet Gunn
Deputy Warden of the County of Annapolid
Councilar for Disirict 8
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s Thisis not an issue between the Province.and any municipal unit. This.belongs with the Province and
the Federal Government coming up with a plan to fund an INFERNATIONAL link. Thatthe Town and
our neighbouring units have already put milliens.into the ferry terminal is testament to our doingour
part; although it'again, shiould be a federal issue. _

¢ Consumer confidence goes down. Folks thinking-of starting a business-are suddenly realizing without.
theferry, they won't last long, so plans are put on hold or cancelled.

Lcould go'on but will fedve it here. | know Yarmouth:benefits because they fand here and depart from here, But
our tourism tells:us they don't stay. Agam we are-great-with that. As:long asthey are: spendmg money in one of
yourcommunities'we all'win. Ifyou're iookmg for tourism data, let me know:and I'll send it out to you. It's
unbetievable the impact this.ferty has.

if you would consider doingthe tetterto the Premier and making sure copies go'to.each MLA and the. oppositian,
and if youwould somehow reach out to your businéss community and have them do-the same, we will all benefit
and of course I'l be beyond grateful. Feel free to cc me as well, atthough not hecassary.

Thanks for all you'do to build this Province through.ygur-ewn community butldmg We just can’t go-backwards. Not
one of us.

Any guestions, let: me know! Forthose who know'mé.well, I'n sure you're shockeéd at just how diplomatic:thisisi
& Butyou also know exa ctly what.I'm feeli ng.

Thank you sincerely..

Mayor Pam Maod

Town of Yarmouth
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