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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS
COMMITTEE OF THE WHOLE

AGENDA

Tuesday, January 11, 2022

9:00 a.m.

Zoom Videoconference

2 0of 79

3.1

4.1

6.1

6.2

6.3

6.4

ROLL CALL
DISCLOSURE OF INTEREST

APPROVAL of the AGENDA (Order of the Day)
THAT the Order of the Day be approved as (circulated or amended) and including
a presentation at 11:00 a.m. by the Annapolis Waterkeepers.

11:00 Presentation — Annapolis Waterkeepers (information attached)

ADOPTION OF COTW MINUTES
THAT the minutes of the regular Committee of the Whole meeting held December
14, 2021 be approved as circulated.

BUSINESS ARISING FROM THE MINUTES
None.

NEW BUSINESS
Information Report — Community Development Update December 2021

Information Report — Unsightly & Dangerous Quarterly Report

Recommendation Report East End Area MPS LUB Review

THAT municipal council commence a review of the Annapolis County East End
Area Municipal Planning Strategy and Land Use Bylaw and adopt a public
participation program that would refer the review applications to the East End Area
Advisory Committee and the Annapolis County Planning Advisory Committee for
their review and recommendation along with applicable public meetings and
advertisements.

Recommendation Report Cornwallis Park MPS LUB Review

THAT municipal council commence a review of the Cornwallis Park Municipal
Planning Strategy and Land Use Bylaw and adopt a public participation program
that would refer the review applications to the Cornwallis Park Area Advisory
Committee and the Annapolis County Planning Advisory Committee for their
review and recommendation along with applicable public meetings and
advertisements.
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9:00 a.m.

Zoom Videoconference
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6.5

6.6

6.7

6.8

7.1

7.2

7.3

Recommendation Report — TBR Renewal Annapolis County Water Line
Addition Hillside $105,407

THAT municipal council authorize the period of borrowing in the amount not
exceeding One Hundred Two Thousand Five Hundred and Fifty-Six Dollars
($102,556) be extended for a further period not exceeding Twelve (12) months
from the date of the approval of the Minister of Municipal Affairs.

Recommendation Report — TBR Renewal Municipal Land and Buildings
$7,200,000

THAT municipal council authorize the period of borrowing in the amount not
exceeding Seven Million, Two Hundred Thousand Dollars ($7,200,000) be
extended for a further period not exceeding Twelve (12) months from the date of
the approval of the Minister of Municipal Affairs.

Recommendation Report — AM-1.4.14 Low Income Tax Exemption Policy
Amend

THAT municipal council amend AM-1.4.14 Low Income Tax Exemption Policy
by increasing the exemption amount to $350 and increasing the allowable income
amount to $27,000 (seven-day notice).

Recommendation Report Community Grants Program - Current
Applications

THAT municipal council approve the allocation of grants as presented in Appendix
A from the 2021-22 Community Grants Program, in accordance with AM-1.4.9
Community Grants Policy, for a total of $9,200 as follows:

$1,200 Granville Centre Community Hall Association; and

$8,000 Lawrencetown Exhibition Youth Arena

COMMITTEE & ORGANIZATIONAL REPORTS
Warden’s Report — verbal

Kings Transit Authority Report
THAT Committee of the Whole receive the Kings Transit December Report for
information as circulated.

Economic Development Committee Report
THAT Committee of the Whole receive the Economic Development Committee
Report as circulated.

NOTICE OF MOTIONS
For February Committee of the Whole:
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8.2

10.
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Former Bridgetown Regional Elementary School

THAT Staff obtain a current estimate of the cost of demolishing the former
Bridgetown Regional Elementary School; and THAT Staff provide council with a
report of the condition of the former Bridgetown Regional Elementary School
building, including asbestos, mold, heating, mechanicals and other issues that may
have occurred over the years when the building has been vacant; and THAT Staff
provide a current estimate of the value of lots if the Bridgetown Regional
Elementary School property is sold as building lots, with different estimates for
different sized lots; and THAT Staff provide a report advising of the cost to the
County for servicing if building lots on the former Bridgetown Regional
Elementary School property are sold; and that the former Bridgetown Regional
Elementary School property not be sold until the reports have been received and
council has determined what it wishes to do with the property.

Former Bridgetown Town Hall

THAT Municipal Council begin the process to register the former Bridgetown
Town Hall as a municipal heritage property; and THAT staff provide a report to
council outlining the pros and cons of selling only the Town Hall building and
retaining title to the adjacent parking lot; and THAT staff provide a report as to the
intended ownership and access to the POP site on the former Town Hall property
if the former Town Hall property is sold; and THAT the former Town Hall property
not be sold until any issues arising out of the above requests (Heritage Property
Registration, Sale or Retention of Parking Lot, POP Site) are resolved.

IN-CAMERA

THAT Committee of the Whole meet in-camera in accordance with Sections
22(2)(c) personnel matters, (e) contract negotiations and (f) litigation or potential
litigation of the Municipal Government Act.

ADJOURNMENT
THAT the Committee of the Whole adjourn its meeting until the next regular
meeting scheduled for Tuesday, February 8, 2022.
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Annapolis Waterkeepers
Council Info Package Jan 11, 2022; Arlington Dump:
Page 1 of 7

Dear Coungillors
‘Prout, Conntell, Parish, Barteaux, Lc)n'gnnire,_ Morrison, Hudson, Gunn, Sheridan; Rédden, and LeBlanc:

“The letter below: is intended as a supplement to the Annapolis Waterkeeper Zoom ‘presentation to
_Annapolis County Coungil (ACC) Jan. 11,2022:

Re: Solid Waste permitting, Zoning, and Municipal Oversight at Arlington Dump
Please allow me to-extend otir commiunity thanks. for your help in the past.

The assistance you have given us'has helped to slow illegal dumping at Aflington and convince Nova
Scotia Bnvironment and Climate Change (NSECC) that more robust ard honest water quality testing is-
needed. Sadly, testing now. reveals a contaniination plume that extcnds hundreds of meters downslope,
heyond dump: prqperty, and oozes ever closer'to our'wells'and springs. (Report, W James Frazee, E&Q}
Consulting, Sept. 7. 2018)

Also, we take this opportunity to thank you for your service.

Annapolis- County Council fepresents. the last bulwark of local control -over ‘our. institutions’ and
circiimstances: We have lost-our health board and ourschool board; our highways department now takes
its-orders from Sydney. Marny policies that should be been informed by local input are how designed and
iniplemented by bureaucrats in HRM or even farther away. Your service in council represents the last
vestige of local control over local affairs:

This long-distanice Provincial management has effectively disenfranchised the communities adversely
affected by the Arlington dump, Meaningful communication with distant NSECC authorities has:proven
nearly zmpossrble Intermediate functionaries seem to understand and.care little about.our circumstances;:
our questions are met with unhelpful pro-formia replies. We do not represent a constituency of| suﬂicwnt'
stature to influence ministerial decisions.

You are all well aware of the problems surrounding the Arlington Dump.

This facility is not now and has never been compliant with Provineial Law
or with many NSECC Terms and Conditions of proje ject approvals.

The non-compliance. arises because’ of a combinafion of unserupulous facility mandgement. and
dysfunctional NSECC oversight by réason of lassxtude cronyism,. and patronage.

Below please find below some documented examples of ongoing abuses. The Tist is by no means.
completé. These examples highlight both Arlington Heights environmental violations and NSECC’s:
failure to. respect. and enforce both provincial law and-its:own terms and conditions: of approvals. For
évery on-going management violation at-Arlington, therei is ‘ani associated NSECQ dereliction of duty: a

failure to enforce compliance.
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_Annapolis Waterkeepers |
Council Info Package Jan 11,:2022, Arlingtont Dump
Page 2.0f7

1. Lack of mandated Environmental assessments.

The first is an example of NSECC failure of duc diligence. The original C&D permit in 2005 and the
asbestos disposal permit given a few months later, were both issued without environmental assessments,
‘despite the fact that these assessments were legally mandated in the Environment Agt -_(Part iv) by:three
separate triggers in the registration document. The intent.to alter a large area of wetland, the intent to
shiint water ffom ane-watershed into another, and the intent to dispose.of hazardous waste. Sixteen years.
later, the C&D portion of the business is still non-compliant in this regard, despite a recent massive
expansion;, The lack of environmental assessment for asbestos disposal was only, corrected in 2017,
‘twelve years-after the fact.

H 1s our belief that liad these assessmients been completed in a timely manner with du¢ diligence, 4s
required by law, we would pot be Tieré today, because the importance of the Arlington Wetland as-a
commumity drinking, water reservoir would have been identified. Sadly, Lanying Zhao, our regional
Hydrologist, :stamped projéct approval without ever realizing the vulnerability-of the drinking water
supply, She never visited the site (personal interview) and she accepted the proponent’s misleading
claims without verification. "

2. Tllégal disposal of Auto-Fluff

“The second example you already kiow-about: the long-term, defiant, illegal dumping of Auto-fluff. Long
term beeanse the dumping is documented from 2015 to 2021 (we suspect that some loads are still finding
their way to Atlington), defiant becanse Minister Wilson ordered Arlington Heights to stop dumping fluff
on Oct, 1, 2019, (we have documented hundreds of loads of fluff arriving 4t Arlington after the Minister’s
order), and-illegal becatise fluffis prohibited from disposal in‘a generation one C&D facility.

“The fluff has self-ignited at least twice and has smouldered for at least a year after cach irruption. Our
communitics aré frequently assaulted by foul, acrid odours and likely toxic smoke.

3. Ongoing Arlington Wetland Violations'

Sec. 66 of The Environment Act requires proponents to report a‘ll_plan'n'ed alterations. of wetlands
to NSECC. If the area involved is. two hectares or mioré, the project will: require. envirohmental
-assessment. Approval, if granted, will set out requirements: for compensation. which.may take the
following forms, and must be accomplished by cerfified professionals: ' '

1) REESTABLISHMENT: is rebuilding wotland where:it previously occurred. Studies show this
‘methed has the.'hig_'hegt:rate of'success; The compensation ratio for reestablishment is2:1.

2) ENHANCEMENT: Enhancement is a management activity conduicted in existing wetlands that

increases one ot more wetland funetions, such as sedimentretention, floed control,-and wildlife
support. Compensation ratio for enhancement-at least 3:1.
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Annapolis Waterkeepers
Council Info Package Jan 11, 2022, Arlington Dump
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3} CREATION is the: construchon of wetland where none existed previously. Compensation ratio
for creating new wetland is 4:1

4y EXPANSION of an exisfing wetland into. adjacent areas. Compcnsatlon tatio for expanding an
‘existing wetlatid info-adjacent areas that were not originally wetlands is 2:1, (NSECC Wetland

Fact Sheet)

Arlington has a perched water table, All of the Arhngton Shelf'is.eithera seasonal or permanent wetland.

These wetlands have been altered massively five times, Original cell construction impacted a minimum
four hectares of natural wetland in-2004. Asbéstos-cells and expansion cells altered a further-6.25 HA of
wetland in 2005 and 2018 A clear cut in 2018 altered fourteen more ha of wetland. New C&D
development has added an additional 6.5 ha‘of disturbed wetland, Freedom of information requests have
ot identified any Arlmglon Heights notifications of intent to-alter wetlands, no written pcrmlssmns to
alter wetlands,; and 1o compensation plans. .If wetland alteration greater than two he¢tarés is planned,

these notifications, permissions and temedi ation’ ‘plans must accompany environmental registrations for
project approvals.

‘NSECC was well aware that these wetland dlteration$ had occurred and were. ongmng because we
reported them. However, the department failed ‘to require compensatlon of any-kind, despite ordering
‘the permit holder to- report any wetland alterations; no matier the size. Lack of reporting ‘wetland
-altetations dnd provision of compensatlon remain. outstandmg Arlington Heights violations.

4. Failure to maintain cell Caps

Because disposed material is p1led from 4 to 20 meters above.ground level, the soil caps that cover these
«cells are subject to- erosion. The.caps-aré meant fo Scal and contain all the waste material. If the caps are
improperly constructed (no topsoil to encourage anchoring plant growth)-erosion can quickly uncover
the waste, We haye documerited érosion of asbestos cell caps that lias exposed broken bags of asbestos
‘waste, Because the bags are in established erosion gullies,. they leach their poisonous contents into
surface water minoff with each-fain. Although we docimented exposed and broken bags in 2018,.in
violation of Nova Scotia Asbestos Waste Managemenit Regulations, part 2, NSECC declared the- dump
“fifly- compliant.” The broken bags are still there.

5. Failure to report release of substances that may cause an Adverse effect.
The envitonment Act imposes a Duty to report release. in Part 69:
“69°(] ) Any person responsible for the release of a substance into the environmentthut has
caused, is causing-or may caiise an adverse effect, shall forthwith, us soon asthat person Jmows
or ought ta know of the release, report it to (d) any other person who the. persmt réporting

-knows or ought to know may be directly. ajfecred by-theréelease.”

The duty to report Binds'-..eve:ybnm in¢luding :;:departmcnt-_ﬁinspectors_-;
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Annapolis Waterkeepers
Council Info Package Jan 11, _2"022', Arlington Dump
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Arlington Hejg-'ht_s_-_-_"(AH_)-___‘fgiled to report release of diesel fuel that précipitated the dutip. fire of 2018.

AH and the department: failed to acknowledge and report the ongoing. relcase ‘of asbestos into surface
runoff.

AH and NSECC failed to report the -release of presumed toxic smoke during and after the dump fire of
2017,2018, and 2019.

AH and NSECC failed to report the release of leachate t;o_r_i't_é_l_"in_ing_'“:i‘tn'mo;l_'ia,-_-'and éig_ht metals above
the CCME (Canadian Council of Ministers of the Environment) guidelines for Drinking Water.”

Tt is. worrisome that NSE failed to niotify anyonen our communitics of these troubling water test results,
‘We only-discovered the truth by Freedom. of Information (FOIPOP) request. In fact, test wells were
already showing contamination in-excess of drinking water-giridelines as early as 2011, and na one at
environment told us a thing. In fact, Ms. Zhdo told us that** Arlington water quality has.not changed.”
We are equally disturbed by NSECC’s failure:to sample the potentially toxic smoke that wafted through
our communities for two years during the 2018-2019 dump fire. ‘We thereforé have no idéa what toxins
we may have beeri cxposed to. NSECC refusesito provide any information about likely toxin exposure.
which might inform our future medical care: '

Tt seenis to us that this failure to-report to the community berders on criminal breach of care.

6. Duty to take remedial measures

The water samples indicate that present control mieasires have failed to halt the spread of toxic leachate.
Under the Environment Act Part 77, (¢J, NSECC is required to enforce remedial aciion:

“71 Any person _ijesp.qr_l_sibfe;fpr the release-of'a substance under this Part'shall, at that person’s own
cost, (¢) rehabilitate the environment.to.a standard: p,f-'egq;';'bed_-o__r---;_:dopted-,by the Department.
1994-95, ¢. 1. 5. 71.”

Additional water testing will be required to detérmine the full extent of down grade toxin transpert.. Qur

wells and springs are-only a few hundred meters down the mountain slope; they are plainly at tisk.
7. Public Consultation
NSECC has a duty to consult with:the public per part 44 of the Environment Act:
“Public consultation: 44-(1) Inreviewing an envirohmental-assessment veport pursuant to Section 43,

a review paiel shall consulf with the public by inviting written submissions Jrom thepublic, by
conducting a public hearing oreview or in Sich-ather manner as determined by the review pan el.”
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Annapolis Waterkeepers
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NSECC has never directly notified-persons or communities of pending approyal decisions at Arlingtom,
depending instead: on obscure and often missed notifications in nof-so-local publications. NSECC has
never attended a community- meeting re: the Aslington dump.. No public cormment on -any project
approvals was ever considered prior to the asbestos expansion EA in 2017. Even then, public'commerit
was testricted to a short period after. approval had been grantéd. The recent expansion:of the C&D portion.

of the dump proceeded without either ‘efivironmental assessment or public-commerit.

This is not the kind of “/neaningful public engagement” required by the Act. This lack of 'pﬁhiic.-'ﬁinput'
caninot be remediated by mandating a “Community Relations Committee” whose membership and
agenda’is ¢ontrolled by the permit holder:

Depiartmient failure to-consult and inform pales beside the instances of tnisdirection and outrighit lies that:
we have had to éndure, For example, Lasiying Zalio told us point blank at a meeting in 2018 that “Water
chemistry at Arlington has not changed in 13 years,” She well knew that 2011 anid 2017 tests (FOIPOP)
revealed 37 instances of pollutant concentrations above the Canadian Standards for drinking water.

Similarly, statemerits from Ministers Margaret Miller and Gordon Wilson belie the fact that tested flaff
leachiate concentrations exceed the reporting limit (FOIPOP test results) for:toxins by 75 times!

Margaret Miller Dec. 20; 2019:

"The material veferred to-as wutofluff consists-of nen-hazardous waste-material. The antofluff material
that has been received at drlington Heights C&D-is tested quarterly for 20 different metals USiNg
toxicity Chapacteristic Leaching _szq.cedi{r:e and PCB. All concentrations of these materials are below
the Canadian Standard.. As such, this is considered safe for its cinventuse.”

‘Gordon Wilson, Oct. 1, 2019:

"Per previois ca:";*‘espo}idén’ce- with the. depdrtiment. “autoflff" is net-an acceptable
material for a C&D facility and must be. disposed of at.a 2nd generation landfill, The
antofluff material that had been previously received at Arlington Heiglits € & D hus -been

tested formetals using Toxicity Characteristic Leaching Procedure und PCB. All
concentrations-of these materials weve below tie Canadian Standard. Although the
department will not.be allowing this practice to continue, the risk of environmental. impact
expected from previously accepted miaterials is considered low.”

‘Whoever advised Miller and Wilson to make-':th'e'S'é.'fniSIe‘ading;-.s'_tatem_ents should have theiremployment
status reviewed. ”
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Annapolis Waterkeepers
Council Info Package Jan 11, 2022, Arlington Dump
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Tliere afe many: other ongoing. violations tanging fror lack of site fencingto grubbmg dunng bird nesting.
season. We will be happy t0 supply additional. feferences if you wish to-see them.

The pattern that-emerges from all of these .ong_g_o:ing-.-'-viol’ati"o'ns' could not be-clearer:

1. The permit holder has shown onigoing disdain for the Environment Act and for the terms and.
conditions of NSECC approvals. '

2. NSECC encourages this disrespect becausé it'ignores soime of the rules too. Moreover, the
Department teinforces 110n-comp11ance because it does not compel the permit holder to- coriform
either to. leglslatlon or Departmeént térms-and conditions.

Theresult of this departmental lack of due diligence is that the permit holder may accept: illegal loads if
they have o fear of punishment, .as in’ the case-of Auto-fluff,

It has become abundantly clear that we cannot depend .on Provincial authorities to do the job we pay
them for. Neither-can we tiust the problty of the very institutions that-we charge with protecting our
fiealth and welfare. NSECC has proven itsélf completely incapablc of Honest and dili gent oversight of
Arlington Heights. The: pcrformance of NSECC amounts to nothirig less than dereliction of duty:

Goid helps those who help themselves; so we ask you foconsider three ideas:

1: In2004, 2005 2017, and 2018 Council had the eppertunity but not the means to control development
at Arlin, gton.

We ask you to arm yoursélves with the means now, in the form of a bylaw, that would require
Counicil’s approval, and i impose. conditions for dispasal of solid waste in Annapolis County.

Your right to enact such alawis confitmed by the Nova Scotia Court of Appeal. It is our hope. that such
4 law would save future residents from ever suffering the degradation of a rogue development like

Arlington Heights in the future,

2. To date, Arlington Heights has expanded miassively three times. ‘The permit holder owns additional
property adjacent:to the dump, which will doubtless enable-cven. more development.

Weask. you to try to arrest farthér growth of this lawless facility
by-i imposing zonmg restrictions on ad]acent propertles

3. Finally, we ask- you to enter negotiations with thie Province to obtain agreement on pésting a
munlclpal appointee as overseer at the dunip, to venfy disposal: comphance and record theé shipper:
and prigin of waste materials.

Of course, all ¢osfs associated with the appointment to be borne by Arlington Heights..
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The Environment Act recognizes the authority of Municipalities. {0 _r'egul"fit'c'-‘-sol'_ifd'W'aste'-fdi'sposal._- Italso
FECOgRIZES the overlap of Provincial'and Municipal i__ritere'sts--,.jand' proposes a framewerk for negotiating
administration of power iri areas of shared responsibility:

Municipal approvals

Pait 45
The Minister may require a proponert to-obtain any wunicipal. gppmva'!,' permit or other
authovization required 1994-95, c. 1, 5. 45, |

‘Puart 47
(1) the Minister may eritér into.an agreement with the municipality i order to.
(@) determine what aspects of theundertaking are goveriied by the laws. of the
réspective: governinenis; _ o B '
{e) to-delegate the Minister’s administrative responsibilities under this Part:o the.
othei’ goverriment, Government agency or municipality, or accept the delegation - of these
responsibilities. '

Despife otr success'at exposing and limiting: illegal dumping at Arlington, we have no-illusion that the
practice will stop completely. The same dumip ménagement femains in place. The same NSECC
lassitudetemmains inplace. The same Ministerial disinterest remains inplace. Thiat is wiry we ask Council
o step.in.and-do the job our Provincial authorities have utterly failed to-do,

Thank you,

Kip McCurdy

for The Annapolis Waterkeepers
And the Communities of

Brooklyn
Uppeér Clarence
Mount Hanley
Quiram

Sand Lake
Elliot Lake
Mount Rose
East Arlington
Port Lorne
West Arlington
8t. Croix.Cove
Snow Lake
Hamptot
Rumsey Lake
Clarence East
Cenfral €larence
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Minutes of the regular Committee of the Whole meeting held on Tuesday, December 14, 2021, at 9:00
a.m., in Council Chambers, 752 St. George Street, Annapolis Royal, NS, in accordance with the Direction
of the Minister under a Declared State of Emergency (see attached)

Roll Call

District 1 — Bruce Prout, present

District 2 - Brian “Fuzzy” Connell, present

District 3 — Alan Parish, Warden, present

District 4 — Clyde Barteaux, present

District 5 — Lynn Longmire, present

District 6 — Alex Morrison, present %
District 7 — David Hudson, present %
District 8 — Michael Gunn, Deputy Warden. present via Zoom ®
District 9 — Wendy Sheridan, present %
District 10 — Brad Redden, present

District 11 — Diane Le Blanc, present @

Also Present: CAO David Dick; Municipal Clerk Caro oung; other staff D. Campbell, N .Chisholm,
A. Dunphy, C. Mason, and J Young, and one membg e public.

Disclosure of Interest g
Councillor Hudson disclosed an interest in i s he is a member of the Association.

Approval of the Agenda (Order 0@
It was moved by Councillor LeBlanc. nded by Councillor Redden, to approve the Order of the Day as

amended to add Bridgetown Area Rate to item 6.15 Set Date for Special Committee of the Whole. Motion
carried unanimously.

Adoption of Minutes

Re: 2021-11-09 Regular
Councillor Redden moved, seconded by Councillor Hudson, to approve the minutes of the regular
Committee of the Whole held on November 9, 2021, as circulated. Motion carried unanimously.

Re Upcoming Meetings — The Warden noted provincial changes in COVID protocol effective December
17", adding council would not be able to meet here because of the social distancing requirement. The next
meeting in January, and subsequent meetings, unless things change, will be by Zoom, unless Provincial
protocols change.

Business Arising from the Minutes
Re: Recommendation Report Regional Emergency Management (firom October 10, 2021)

o Regional Emergency Management Bylaw / Regional Emergency Management Inter-Municipal
Agreement / Regional Emergency Management Letter to the Minister
Deputy Warden Gunn moved, seconded by Councillor LeBlanc, that a recommendation report for the
REMO Bylaw, Inter-Municipal Agreement and Letter to the Minister come back to January Committee
of the Whole. Motion carried unanimously.

New Business

Page 1 of 6
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Committee of the Whole December 14, 2021

Re: Interim Inter-Municipal Service Agreement Shared Service Pilot Project
It was moved by Deputy Warden Gunn seconded by Councillor Connell, that municipal council authorize
the Warden and Chief Administrative Officer to execute the document as circulated. Motion carried, 10 in

favour, 1 against.

Re: Recommendation Report Lawrencetown Youth Arena Request Letter of Support/Acknowledgement
Deputy Warden Gunn moved, seconded by Councillor Redden, that municipal council provide a letter of
awareness/acknowledgement to the Lawrencetown Youth Arena to include with their Rink Revitalization
Program funding application. Motion carried unanimously.

Re: Recommendation Report Community Grants Program — Current Applications

It was moved by Deputy Warden Gunn, seconded by Councillor Morrison, municipal council approve
the allocation of grants as presented in Appendix A from the 2021-22 unity Grants Program, in
accordance with AM-1.4.9 Community Grants Policy for a total of $18 as follows:

$2,000 Clarence Community Club:

$887.62 West Dalhousie Community Hall Association; and @
$1,083.98 Brickton Community Hall Society. @
Motion carried unanimously. @

Q

Declaration of Interest

Councillor Hudson declared an interest in the fol atter as he is a member of the Associations that
governs this request. He left the room at 9:18 a did not participate in any discussion or subsequent
motion.

Re: Recommendation Report Max Young®userve Withdrawal

Deputy Warden Gunn moved, -f@ by Councillor LeBlanc, that municipal council approve a
withdrawal form the Max Young Resérve Fund to pay recent maintenance work at the Bridgetown
Memorial Arena in the amount of $3,342.12. Motion carried unanimously.

Councillor Hudson returned to the meeting at 9:21 a.m.

Re: Recommendation Report Municipal Administration Building Annapolis Royal - Basement Renovation
to Accommodate Lawrencetown Staff

It was moved by Deputy Warden Gunn, seconded by Councillor Morrison, that municipal council approve
an expenditure of $297.000 to renovate the Municipal Administration Building, Annapolis Royal basement
area, currently used for storage, into usable office space for the relocation of Lawrencetown office staff to
the Annapolis building. Gunn Morrison.

After discussion, Councillor LeBlanc moved, seconded by Councillor Barteaux, to table the motion.
Motion carried unanimously.

Re: Recommendation Report — Water Meter Reader Upgrade

It was moved by Deputy Warden Gunn, seconded by Councillor Connell, that municipal council approve
an expenditure of $34,000 to replace the existing meter reading hardware, with 50% to come from the
Bridgetown Water Reserve and 50% to come from the County Water Reserve. Motion called unanimously.

Page 2 of 6
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Committee of the Whole December 14, 2021

Re: Recommendation Report Future Operation of Raven Haven Beachside Family Park

Deputy Warden Gunn moved, seconded by Councillor Longmire, that municipal council authorize the
CAO to prepare a long-term plan for future operation of Raven Haven as a Day Use Park commencing in
2022-23. Motion withdrawn.

Re: Recommendation Report AM-2.2.1 Interim Staff Appointments Policy Repeal
It was moved by Deputy Warden Gunn, seconded by Councillor Sheridan, that Municipal council repeal

AM-2.2.1 Interim Staff Appointments Policy (seven-day notice).

Recess
10:07 a.m.—10:13 a.m.

Re: Recommendation Report AM-2.2.1 Interim Staff Appointments Policx‘s&gal (cont 'd)
After discussion, the Question was called on the motion. Motion carrieg @‘Imousiy.

Re: Recommendation Report Request to Remove Easements River s Estates
Deputy Warden Gunn moved, seconded by Councillor Sheri@t municipal council give authorization
W

to approach all affected property owners along the easem offer for the County to remove each
easement in River Pines Estates. After discussion, the QuésH as called on the motion. Motion lost.

Re: Recommendation Report AM-1.4.2.1 Fire Respdnsg Services Policy — Amend

d ‘{5‘; Councillor LeBlanc. that municipal council amend
o &

o

e and Emergency Services Policy with amendments
as circulated (seven-day notice). Motion catF®

N
Re: Recommendation Report Al -D@w — First Reading to Amend
Deputy Warden Gunn moved, seconded by Councillor Prout, that municipal council give first reading to

amend Al Dog Bylaw by increasing minimum fines. Motion carried unanimously.

Re: Recommendation Report Heritage Alterations — St. Andrews Church

It was moved by Deputy Warden Gunn, seconded by Councillor Sheridan, that municipal council refer the
substantial alteration application for the replacement of exterior windows for St. Andrew’s Anglican
Church. 579 Main Street. Lawrencetown, to the Heritage Advisory Committee. Motion carried
unanimously.

Re: Recommendation Report Discharge Development Agreements Bridgetown

Deputy Warden Gunn moved, seconded by Councillor Hudson, that municipal council discharge the
Development Agreements dated September 18, 1989, for 54 and 58 Church Street. Bridgetown. PID
05149760 and PID 05149778. Motion carried unanimously.

Re: Information Report November 2021 Community Development Update — circulated for information.

Re: Set Date for Special Committee of the Whole — (3 topics Fire Services Funding/Accessibility/Raven
Haven)

Thursday, January 13, 2022 at 1:00 pm County-Wide Planning (Stantec)

Tuesday, January 25, 2022, 10:00 a.m. for Fire Services Funding, Accessibility and Raven Haven
Wednesday, January 26, 2022, 10:00 a.m. for Bridgetown Area Community Rate

Page 3 of 6

14 of 79 2021-01-11 COTW Agenda Package




Committee of the Whole December 14, 2021

Re: Arlington Waterkeepers — for Discussion: Request to Explore Zoning in Relation to Arlington Heights
The Warden noted that Mr. McCurdy would like to present to council in January. They will contact the
Clerk to make arrangements. Council is open to have other citizen groups present.

Re: The Valley REN (Regional Enterprise Network) — for Discussion: Membership
It was moved by Deputy Warden Gunn, seconded by Councillor LeBlanc, to Table this matter approximate
to the budget process. Motion carried unanimously.

Re: Meeting Start Times — it was the consensus of those present that for the winter months of December,
January, February and March, that in-person meetings will start at 10:00 a.m., and at 9:00 a.m. if conducted
by Zoom.

The CAO asked members to think about changing the council meeting to t@gﬁks after COTW, and also

to consider the time of the meetings. 6&;

Re: CAO Monthly Report — A November monthly report w lated in the agenda package. The CAO
added that he had met with Municipal Advisor Jason Ha

Committee, & Organizational Reports

Re: Warden’s Report — The Warden gave a verbal r @)utlining his activities over the past month, and
discussion was held regarding the format of cou constituent meetings.

Re: Trans County Transportation Societ - Councillor Prout circulated a report in the agenda

package for information. é
Re: Kings Transit Authority Report -~Councillor LeBlanc provided a report in the agenda package for
information.

In-Camera

It was moved by Councillor Sheridan, seconded by Councillor LeBlanc, to meet in-camera from 11:36 a.m.
until 2:15 p.m. in accordance with Sections 22(2) (e) contract negotiations and (f) litigation or potential
litigation of the Municipal Government Act. Motion carried unanimously.

Amend the Order of the Day
Councillor LeBlanc moved. seconded by Councillor Longmire, to amend the Order of the Day to add
Settlement of Claim YMCA Lunenburg. Motion carried unanimously.

Re: Settlement of Claim YMCA Lunenburg

It was moved by Councillor Longmire, seconded by Councillor Morrison, to recommend that municipal
council approve a payment of $65,000 in settlement of all claims with the YMCA Lunenburg. Motion
carried unanimously.

Adjournment
Upon motion of Councillor Sheridan and Deputy Warden Gunn, the meeting adjourned at 2:20 p.m.

Warden Municipal Clerk

Page 4 of 6
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Committee of the Whole December 14, 2021
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Direction of the Minister-
~ under a Declared State of Emergency
(Section 14 ofithe Emergency Management Act).
20-008
Under my authority in Section 14-of the Emergency M anagement-Act, I order-that this Direction (20-008)

repeal and replacethe Direction regardingmuiicipal meetings issued on March 22, 2020.

During thé Provincial State of Emergency declared on March 22, 2020, and-under the authority provided
t0-me in Section 14-of the Emergency Managemient Act, in addition toany other directives I haye issued
aiid nat repealed or otherwise terminated, T direct that all municipalities and villages in theProvince:

1. Effective at 8am on July-29,.2020, may hold meetings. exclusively in-person if all the following
conditions-are met: R

1) _ the total number of persons present does not exceed 2 =gathcfing'::'l'im"i't"at'imn imposed in'a Health
Protection Act order;,.

i1) all physical distancing réquiternents ot otherreéquirements imposed in-a Heglth Protection Act ordet’

are met,

2, Ifthe conditions sét out in -(11.)_.can'n'ot'_be-_met_,- the municipality or village must not hold meetings.
exclusively in person and must instead hold the meeting partly or whally as avirtual meeting by video or
telephone, and ensure that'all of the following conditions-are met: '

i) the total number of persons present for.any in person portion of the meeting does not exceed a
gathering limitation imposed in & Heqlth Protection Act order; and

i) for 'én}g- in_.p_'_efspn portion of the meeting, 'al=1jph}_'{s'ical' distancing requirements or other requitements
imposed in-a Health Protection Acl order are met. ' '
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For clarity, this direction does not apply to statutorily required meetings of electors for a village
commission which are covered under Direction 20-007 issued on May 20, 2020.

Despite this direction, municipalities and villages are still authorized to continue making other operational
decisions especially those required for service delivery.

Please note that these directions are in addition to any requirements established in a Medical Officer's order
under the Health Protection Act.

A failure to comply with this direction could result in a summary conviction with fines between $500
to $10,000 for individuals and up to $100,000 for a corporation per incident.

This direction will remain in place for the duration of the Provincial State of Emergency unless it is
terminated in writing by me earlier.

Dated July 29, 2020.
Original signed by

Hon. Chuck Porter
Minister of Municipal Affairs and Housing
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To:

COUNTY .o ANNAPOLIS

INFORMATION REPORT

Committee of the Whole

Submitted by: Linda Bent, Acting Manager of Inspection Services
Approved by: Albert Dunphy, Director of Community Development

Date:

January 11, 2022

Subject: Community Development Update — December 2021

PLANNING

1.

Annapolis County Municipal Planning Strategy & Land Use Bylaw
Review: Council will be holding a meeting with the consultant on January 13,
2022 to review the branding concept for the County wide MPS and LUB, to
discuss the authorities of MGA Part 8 available to Council as they develop the
county wide zoning project and the consult with each municipal Councillor about
land use planning and zoning issues in their respective districts.

Habitation Community Area Advisory Committee: HCAAC met November
23, 2021. Committee has advanced to the point that staff are now drafting a
Municipal Planning Strategy & Land Use Bylaw for review. Next meeting will be
at the call of the Chair when the draft MPS/LUB is presented to committee.

Upper Clements Area Municipal Planning Strategy & Land Use Bylaw:
Area Advisory Committee was held December 6, 2021 to begin the review of
the Upper Clements MPS/LUB. Next meeting to be held January 17, 2022.

Cornwallis Park Municipal Planning Strategy & Land Use Bylaw: Staff is
submitting a recommendation report to COTW for Council to consider the review
of the Cornwallis Park MPS & LUB.

East End Area Planning Strategy & Land Use Bylaw: Staff is submitting a
recommendation report to COTW for Council to consider the review of the East
End Area MPS & LUB.

Development Agreement Discharge 54 & 58 Church Street,
Bridgetown: Municipal Council approved to discharge the development
agreements at the December session of Council. Staff have reached out to
current property owners to make arrangements for the signing of the
documents prior to registration at the Registry of Deeds.

Municipality of the County of Annapolis
Monthly Report - Community Development
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HERITAGE:
1. St Andrew’s Anglican Church: Council has forwarded the application for the

window replacements at St. Andrew’s Anglican Church to Heritage Advisory
Committee. HAC has been scheduled for January 12, 2022.

BUILDING INSPECTION
13 building permits were issued in December 2021 with a total value of

$15,232,350.00 compared to December 2020 $1,053,814; total value year to date
$37,243,976.62 compared to December 2020 $11,484,788.24. These values are
higher because of the permit issued for the Brooklyn Road area. This is the 3™ quarter
and we have issued 112 permits over last year this period. Staff are anticipating

another busy season coming up in 2022.

FIRE INSPECTION
County - 0 initial inspections, 3 re-inspections in cycle, 9 completed.

DEVELOPMENT CONTROL / SUBDIVISION APPROVALS
8 development permits -1 Cornwallis Park, 1 Upper Clements & 6 East End
Zoning Confirmation Letters: 0

Subdivision approvals: 5
Notice of Violation - location/addition of travel trailer in the East End Area.

R

IVIC ADDRESS MAINTENANCE

Cc
1. 3 new civic addresses assigned.
2, Work continues with the Nova Scotia Civic Address File (NSCAF) and County

Civic Address database comparison.

Prepared by: Linda Bent

Reviewed by: Albert Dunphy

5 LD

David Dick, Chief Administrative Officer

Report Approved by:

2

Municipality of the County of Annapolis
Monthly Report - Community Development
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Subject: Dangerous and Unsightly Premises Quarterly Report

Period:

October 1 - December 31, 2021

1- Dangerous and Unsightly Premises: Compliance inspections ongoing. Staff attended 48
inspections this quarter (117 to date):
2019/20 - 3 files ongoing; 49 completed
2020/21 - 6 files ongoing; 30 completed
2021/22 - 30 files Opened in 2021/22; 22 Completed; 8 files ongoing

Dist | Community Dangerous | Unsightly | Status

1 NONE

2 | Margaretsville X Spoke to complainant. Diary January 4, 2022 after
DUP 2021/22-026 lobster season ends to revisit.

3 | Bridgetown X December 1/21 contractor supplied quote to
DUP 2019/20-049 complete fencing. Diary April 15, 2022

3 | St. Croix Cove X X Demolition permit to be submitted. Diary April 15,
DUP 2021/22-016 2022

3 | Central Clarence X X Owner partially cleaned up property and back of
DUP 2020/21-007 structure being demolished. Diary April 15, 2022

3 | Bridgetown X X New Owner — 15t 30 day letter sent; requested time
DUP 2021/22-014 until winter is over. Diary April 15, 2022

4 | Lequille X X Owner to submit demolition application — Diary
DUP 2020/21-031 April 15, 2022

4 | Granville Centre X Owner requested time to continue with repairs /
DUP 2021/22-018 clean-up. Diary January 22, 2022 for follow up

4 | Granville Centre X X Abandoned dwelling and property — 15t 30 day letter
DUP 2021/22-030 sent. Diary January 15, 2022

5 | NONE

6 | Cornwallis Park X Siding to be completed in the Spring along with
DUP 2020/21-025 renovations. Diary April 15, 2022

6 | Cornwallis Park X X Posted for tax sale
DUP 2021/22-013

6 | Bear River X December 22, 2021, no change to property. 2™ 30
DUP 2021/22-028 day letter to be sent in January.

7 | NONE

8 | NONE

9 | Nictaux X X Demolition permit in place — monitoring. Diary April
DUP 2019/20-015 15, 2022

9 | South Williamston X Taxes not paid - may be on tax sale 2023
DUP 2020/21-015

10 | New Albany X Metal roof work has been slow. Diary April 15, 2022
DUP 2020/21-024

10 | Inglisville X Working with family of deceased owner - property
DUP 2020/21-016 for sale. Diary April 15, 2022

10 | Lawrencetown X Ongoing cleanup. Diary April 15, 2022
DUP 2019/20-031

10 | Falkland Ridge X New Owner; ongoing project. Diary April 15, 2022
DUP 2021/22-029

11 | NONE

| : L - ,/‘. { [ PE——

Submitted by C. Mason

Administrator
30
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COUNTY / ANNAPOLIS

RECOMMENDATION REPORT

To: Committee of the Whole

Prepared by: Brendan Lamb, Planner

Reviewed by: Albert Dunphy, Director of Community Development

Approved by: David Dick, Chief Administrative Officer

Date: January 11, 2022

Subject: Annapolis County East End Area, Municipal Planning Strategy and

Land Use By-Law review, File Number 66560-40 East End Area
MPS Review 2021 and 66520-50 East End Area LUB Review,
January 11 2022

RECOMMENDATION

That Municipal Council commence a review of the Annapolis County East End Area
Municipal Planning Strategy and Land Use By-law and adopt a public participation
program that would refer the review applications to the East End Area Advisory
Committee and the Annapolis County Planning Advisory Committee for their review
and recommendation along with applicable public meetings and advertisements.

ORIGIN/BACKGROUND

The effective date of the current East End Area Municipal Planning Strategy and Land
Use By-law was August 16, 2012. Under the current Municipal Government Act, as
amended by Bill No. 58, via the provincial Minimum Planning Requirements
Regulations Section 3 (2) (c) states that a municipal planning strategy and its
implementing land use by-law must be reviewed no later than ten (10) years after
its effective date.

LEGISLATIVE AUTHORITY FOR THE REVIEW PROCESS

Bill No. 58: An Act to Amend Chapter 18 of the Acts of 1998, MGA

MGA Section 3 (2) (c): The Minimum Planning Requirements Regulations
MGA Section 204: Public participation Program,

MGA Section 205: Requirements for adoption of planning documents,
MGA Section 206: Public hearing

MGA Section 212: Municipal planning strategy

MGA Section 219: Adoption of a land-use by-law or amendment

Municipality of the County of Annapolis Page 1 of 2
Recommendation Report — Review of the East End Area MPS & LUB
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OPTIONS FOR CONSIDERATION

The options available to Municipal Council is to continue with a review of the East End
Area Municipal Planning Strategy and Land Use By-law or to repeal the current East
End Area Municipal Planning Strategy and include that planning area within the
upcoming county wide municipal planning strategy and land use by-law. It is the
opinion of staff that the current area plans be retained as secondary plans to the
upcoming county wide municipal planning strategy and land use by-law. It is on this
basis that staff have recommended reviewing the existing East End Area Municipal

Planning Strategy and Land Use By-law.

FINANCIAL IMPLICATIONS:

Costs associated with the review of the East End Area Municipal Planning Strategy

and Land Use By-law include advertising costs, travel expenses, meeting fees and
reproduction costs. Costs for the review have been included in the 2022-2023

Planning Operations Budget.

Report Prepared by: Brendan Lamb

Brendan Lamb, BCD
Planner

Report Reviewed by:  Albert Punphy

Albert Dunphy, MURP, MCIP, LPP
Director of Community Development

Report Approved by: 7»%\_

David Dick, CPA, CA
Chief Administrative Officer

Municipality of the County of Annapolis Page 2 of 2
Recommendation Report - Review of the East End Area MPS & LUB
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COUNTY o/ ANNAPOLIS

RECOMMENDATION REPORT

To: Committee of the Whole

Prepared by: Victoria Hamilton, Planner

Reviewed by: Albert Dunphy, Director of Community Development

Approved by: David Dick, Chief Administrative Officer

Date: January 11, 2022

Subject: Cornwallis Park Municipal Planning Strategy and Land Use By-Law
review, File Number 66560-40 Cornwallis Park MPS Review 2021
and 66520-50 Cornwallis Park LUB Review 2021, January 11 2022

RECOMMENDATION

That Municipal Council commence a review of the Cornwallis Park Municipal Planning
Strategy and Land Use By-law and adopt a public participation program that would
refer the review applications to the Cornwallis Park Area Advisory Committee and the
Annapolis County Planning Advisory Committee for their review and recommendation
along with applicable public meetings and advertisements.

ORIGIN/BACKGROUND

The effective date of the current Cornwallis Park Municipal Planning Strategy and
Land Use By-law is May 1 2014. With the recent adoption of Bill 58, the Province of
Nova Scotia is requiring all municipalities to have comprehensive land-use planning.
Bill 58 Minimum Planning Requirements Regulations section 3(2) (c) states that a
municipal planning strategy and its implementing land use by-law must be reviewed
no later than 10 years after its effective date of these regulations.

LEGISLATIVE AUTHORITY FOR THE REVIEW PROCESS

MGA Section 3: The Minimum Planning Requirements Regulations
MGA Section 204: Public participation program,

MGA Section 205: Requirements for adoption of planning documents,
MGA Section 206: Public hearing

MGA Section 212: Municipal planning strategy

MGA Section 219: Adoption of a land-use by-law or amendment

Bill 58

Municipality of the County of Annapolis Page 1 of 2
Recommendation Report — Review of Cornwallis Park MPS & LUB
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OPTIONS FOR CONSIDERATION

The options available to Municipal Council are to hold off on doing the review until
2024 because of the 10 year requirement set out in Bill 58 or Municipal Council could
continue with a review of the Cornwallis Park Municipal Planning Strategy and Land
Use By-law. Alternatively, Municipal Council could decide to repeal the current
Cornwallis Park Municipal Planning Strategy and include that planning area within the
upcoming County Wide Municipal Planning Strategy and Land Use By-law. However,
there are been a number of development pressures outstanding; these include
auxiliary, industrial cannabis, inquiries about converting the barracks into residential
units, and residential development in the business development zone. Additionally
council may wish to consider including the serviced area of Deep Brook into the

Cornwallis Park Planning Area.
FINANCIAL IMPLICATIONS:
Costs associated with the review of the Cornwallis Park Municipal Planning Strategy

and Land Use By-law include advertising costs, travel expenses, meeting fees and
reproduction costs. Costs for the review have been included in the 2022-2023

Planning Operations Budget.

Report Prepared by: Victoria Hamilton

Victoria Hamilton, MPLAN
Planner

Report Reviewed by:  Albert Dunphy

Albert Dunphy MCP, LPP
Director of Community Development

Report Approved by: ﬁ ~

David Dick, CPA CA
Chief Administrative Officer

Municipality of the County of Annapolis Page 2 of 2
Recommendation Report — Review of Cornwallis Park MPS & LUB
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COUNTY ~ ANNAPOLIS

RECOMMENDATION REPORT

To: Committee of the Whole

Prepared by: Nancy Comeau
Approved by: David Dick, CPA CA

Date: January 11, 2022

Subject: Renewal of Temporary Borrowing Resolution (TBR) Annapolis
County Water Line Addition (Hillside) $105,407

RECOMMENDATION

That Municipal Council authorize the period of borrowing in the amount not exceeding One Hundred
and Five Thousand, Four Hundred and Seven dollars (5105,407) be extended for a further period not
exceeding Twelve (12) months from the date of the approval of the Minister of Municipal Affairs.

LEGISLATIVE AUTHORITY

Section 66 of the Municipal Government Act

BACKGROUND

The total cost to extend a water line to the citizens who live on Hillside Drive is $395,226. The project will
be funded as follows:

$158,090 Federal Investing in Canada Infrastructure Program grant (ICIP)
$131,729 Provincial Investing in Canada Infrastructure Program grant (ICIP)
$105,407 Homeowners

The homeowner’s portion will initially be funded by a short-term loan. Upon completion of the project,
the principal (plus interest charged by the Municipal Finance Corporation at the time of borrowing) will
be repayable on the homeowner’s annual property tax bill, amortized over a 10 year period. The principal
cost per home if all eleven participate is $9,582.45, and the homeowners on Hillside Drive have agreed to
this commitment by signing a petition to proceed with the new water infrastructure.

To date, $21,355 has been spent. $16,016 is receivable from ICIP with the remaining $5,339 paid by
General Operating. Once the project goes beyond the planning stage, these monies will be borrowed with
a RBC short-term Line of Credit and repaid to General Operating.

County of Annapolis Page 1 of 2
Recommendation Report — TBR AC Water Line Addition (Hillside) 21/22-03
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A Loan from the Municipal Finance Corporation will be required when the project is complete to repay
RBC for this short term borrowing. Ministerial approved is required for all short-term loans on an
annual basis until the completion of the project, and is also required by RBC.

DISCUSSION

FINANCIAL IMPLICATIONS

RBC requires approved TBR’s to access funds. Without a TBR, funding for the residents portion will have
to come from other sources until it is repaid.

POLICY IMPLICATIONS

N/A
ALTERNATIVES/OPTIONS
Allocate temporary funding for these expenses from:
1. General Operating funds (Projected March 31/22 Surplus S 562,947)
2. Operating Reserve (Projected March 31/22 Balance $ 998,812)
NEXT STEPS

Upon Council confirmation, the signed Renewal of Temporary Borrowing Resolution will be submitted to
the Minister of Municipal Affairs and Housing for their approval before the March 19" expiry of the
20/21-03 TBR.

ATTACHMENTS
e TBR 03 Hillside Drive 21/22-03

Report Prepared by: Nancy Comeau, Aggi_sﬂt_ggf Manager of Finance
Report Approved by: (
CAO David Dick, CPA CA
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MUNICIPAL COUNCIL OF THE COUNTY -OF ANNAPOLIS

TEMPORARY BORROWING RESOLUTION RENEWAL

Amount; $102,556 File No: 21/22-03:
Renewal Project:: Annapolis County Water Line Addition {Hillside Drive):

'WHEREAS Section 66 of the Municipal Government-Act provides.that the Council ofthé County of Annapohs
.subjéct 1o-the appraval of the Minister'of Municipal Affairs.and-Housing, may barrow to expend funds fora capital
‘purpoie-as authorizad by statute;

'WHEREAS thé Gounicil.of the gounty-of Annapolis has ado pted & capital budget for this fiscal year as required by
Section 65-of the Municipal Government Act and-aré so authorized to expend funds fora capital purposeas
identified.in their capital budgét; -

WHEREAS pursuantto a resolution passed by-Council. on. the 18th of January, 2022 the Council’ pastponed the
issué 6f debentures and withthe approval of thé Minister of. Municipal Affairs-and Housing dated the 19th day of
March, 2021, did Horrow fiom a chartered bank.or trust company dding businéss in Nova Scotia a sum not’

exceeding One Huntred Two Thousand Five-Hundred and Flfty-Snc Doliars (§102;556) for the purposes set-out
ahoveand for a period not exceeding twelve months;-and

‘WHEREAS Council has deemed it expedierit that the period of borrowing be further exterded;

BEIT THEREFORE RESOLVED

THAT "subject to fh'e a’pprdva:I of the M'i'ni's't'er of Munitip'al ﬁ:ffaii‘s and Hb‘usin‘g', 'the authoriz‘ed per”icud' of'borrowi'n'g

extended fora further perlod not exceedlng Twelve {12y months from the date ofthe apprevai of the Minlster of
Municipal Affajfs,

THIS'IS TO CERTIFY:that the foregoingisa true-capy of a resolution read
and duly: passed-at a meetlng of the Council of the

Municipality of ‘the County.of Annapolis

held-on the ' day’ of 5 2022,

GIVEN under the harids of the Clerk and under théseal of the.
Municipality of the County of Annapolis
this_____dayof , 2022, |

Clerk
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COUNTY ~ ANNAPOLIS

RECOMMENDATION REPORT

To: Committee of the Whole

Prepared by: Nancy Comeau
Approved by: David Dick, CPA CA

Date: January 11, 2022

Subject: Temporary Borrowing Resolution (TBR) Renewal - Municipal Land
and Buildings $7,200,000

RECOMMENDATION

That Municipal Council authorize the period of borrowing in the amount not exceeding Seven Million,
Two Hundred Thousand dollars ($7,200,000) be extended for a further period not exceeding Twelve (12)
months from the date of the approval of the Minister of Municipal Affairs.

LEGISLATIVE AUTHORITY

Section 66 of the Municipal Government Act

BACKGROUND

Ministerial approved is required for all loans on an annual basis until the completion of the project. This
is also required by RBC.

To date, $2,014,995 has been spent, offset by $1,884,119 borrowed with a RBC short-term Line of Credit,
leaving a difference of $130,876. The interest rate on the balance owing remains at 1.70% (Prime of 2.45%
minus 0.75% = 1.70%).

A Loan from the Municipal Finance Corporation will be required when the project is complete to repay
RBC for this short term borrowing.

DISCUSSION
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FINANCIAL IMPLICATIONS

RBC requires approved TBR's to continue accessing funds. Without a TBR, RBC may require immediate
repayment.

POLICY IMPLICATIONS

N/A

ALTERNATIVES/OPTIONS

Allocate funding for these expenses from:
1. General Operating funds (Projected March 31/22 Surplus $ 562,947)

2. Operating Reserve (Projected March 31/22 Balance $ 998,812)

NEXT STEPS
Upon Council confirmation, the signed Renewal of Temporary Borrowing Resolution will be submitted to

the Minister of Municipal Affairs and Housing for their approval before the March 19" expiry of the
20/21-03 TBR.

ATTACHMENTS
e TBR Renewal 04 Municipal Land and Building 21/22-04

Report Prepared by: Nancy Comeau, Assistant Manager of Finance

Report Approved by: ﬁ

CAO David Dick, CPA CA
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MUNICIPAL COUNCIL OF THE COUNTY OF ANNAPOLIS

TEMPORARY BORROWING RESOLUTION RENEWAL

Amount: 2,200,009 File No;' 21/22-04
Renewal Project: Municipal Land and Buildin

WHEREAS Section 66 of the Muhicipal Government Act frovides that the Council of the"County aof Aninapolis,
subject to the-approval of the Minister of Municipal Affaits and Housing, may borrow o expend funds for a capital
purpase as authorized by statute;

WHEREAS the Counicil of the County:of Annapolis.has, adopted a capital budget for t’h_is_-ﬁ_"scaj.' year as-requjred by
‘Section 65 of the Municipat Government A¢t:andare so-autherized to expend funds for-a capital purpose as
identified in their capital budget; '

WHEREAS pursuant ta-a resolunon passed by Councll :on the 18th of January; 2022 the Councll postponed the
issue.of debentires and with the:approval of the Minister of Municipal Affairs-and Housing dated the 19th. dayof
March, 2021, did borrow from & ¢hartered bank-ortrust company doifg business in Nova Scotia-a sum nat
-exceedmg Seven Mlilmn, Twa Hundred Thousand Dollars {87,200 000] for the purposes set out above-and fora
périod nat exceeding twelvé months; and

WHEREAS Council has'deemed it éxpedient that the period of harrowing he furtherextended;

BE IT THEREFORE RESOLVED

THAT subjéct ta the approval of the Minister of Municigal Affairs and Housing; the authorized period of borrowing
'in"t'he amount not exceeding Seven Million, Two Huidred Thousand Dollars {$7,200,000) be extended for a
further period not exceeding Twelve (12) mionths from the date of the-approval of the Minister of Municipal
Affairs. '

THIS IS TO CERTIFY that the foregoirig is a trie ¢opy of a resolution read-
and:duly: passed.at a meeting.of the Coungif of the

‘Mumcwa&m of the County- of Annavoﬁs
held-on the day of _ 52022,

GIVEN urider the harids of thé: Clerk and.urider the.seal of the
Municipality. of the County o': Annapolis
this dayof ,2022,

Llérk
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COUNTY » ANNAPOLIS

RECOMMENDATION REPORT

To: Committee of the Whole

Submitted by: Shelly Hudson, Manager of Revenue

Date: January 11, 2022

Subject: AM-1.4.14 Low Income Tax Exemption Policy Amend
RECOMMENDATION

THAT Municipal Council amend AM-1.4.14 Low Income Tax Exemption Policy by increasing the
exemption amount to $350 and increasing the allowable income amount to $27,000 (seven-day
notice).

ORIGIN
Annual review by February of each year

LEGISLATIVE AUTHORITY
Part IV, Sections 69, Municipal Government Act, as amended

BACKGROUND

The purpose of this Policy is to provide partial tax relief of current taxes on primary residences for
low income property owners as permitted in accordance by the Municipal Government Act. It is
annually reviewed by February to consider increases for low income tax exemptions that will apply
during the upcoming taxation year. Generally, the review considers an increase to the maximum
exemption amount to offset cost of living increases. The examination also considers current rates
for household assistance programs for low income earners.

DISCUSSION

Last year (February 2021) Municipal Council amended the policy by increasing the exemption
amount from $300 to $325 and income amount from $26,000 to $26,500. Additional information
gathered by the Manager of Revenue regarding income statistics is attached for review.

FINANCIAL IMPLICATIONS

For 2022/23, based on 200 (# of eligible applicants) with an exemption amount of $350.00 the

expenditure amount will be $70,000.00. This is an increase of $16,459.00; however, as shown
below, not all applicants are eligible for the full $350.00 unless they are the only eligible owner
of the property which in turn lessens the expenditure amount.

Annual Expenditure Eligible Applicants  Income Amount Exemption Amount
2011-12 Expenditure $21,798 186 $18.000 $130.00
2012-13 Expenditure $20.649 164 $18.500 $135.00
2013-14 Expenditure $22,760 172 $19.000 $140.00
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2014-15 Expenditure $24,500 178 $19.500 $145.00

2015-16 Expenditure $27.700 176 $20.000 $170.00
2016-17 Expenditure $25,450 167 $20.500 $175.00
2017-18 Expenditure $40,875 198 $24.000 $236.00
2018-19 Expenditure $43.145 184 $25,000 $250.00
2019-20 Expenditure $48,956 193 $25,500 $275.00
2020-21 Expenditure $51.691 188 $26.000 $300.00
2021-22 Expenditure $53.541 184 $26,500 $325.00

POLICY IMPLICATIONS

Seven (7) day notice to Municipal Council is required before a policy is passed, amended or
repealed. In accordance with Sub-section 10 (e) of AM - 1.3.5 Committees of Council Policy,
consideration by the Committee of the Whole is deemed to fulfil the requirement for seven days’
notice to Municipal Council in accordance with Sub-section 48 (1) of the Municipal Government

Act.

ALTERNATIVES
The Committee of the Whole / Council might also consider:

Option 1: Leaving the policy unchanged from the previous fiscal year
Option 2: Increasing only the exemption amount
Option 3: Increasing only the maximum income amount

NEXT STEPS
Approval of recommendation requested from Committee of the Whole. If recommended by the

Committee of the Whole, the amendment will be placed on the upcoming agenda for approval by
Municipal Council.

Communications plan

Advertise one week in the Valley Register

Applications mailed to the previous years’ applicants and any who inquire throughout the year
Application is on our website

Applications are distributed to Councillors, Community Services and Seniors Safety
Coordinator Sharon Elliott (RCMP)

ATTACHMENTS

Proposed AM - 1.4.14 Low Income Tax Exemption Policy (as amended)
Comparative Municipal Data and Income Statistics for 2021/22

Tax Exemption Application Form

Prepared by: Shelly Hudson

Manager of Revefﬁ\
J._______...’—
Report Approved by: ﬂ x

David Dic\k-,JChief Administrative Officer
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MUNICIPALITY.OF THE COUNTY OF ANNAPOLIS o
AM - 1.4.14

| POLICY AND ADMINISTRATION MANUAL

Section Subject

MUNICIPAL SERVICES

Low Income Tax Exemption Policy

1.0 Purpose o o y
The purpose of this Policy is to provide partial tax relief of current taxes on primary residences for
low iricome property.owners;

2.0 Authority . . e
This ‘policy is enacted pursuant to Part IV, Sections 69 of the Municipal Government Act, as
-amended.
3.0 Provisions o ) _
3.1/An exemption in the amount of $350.00 will be granted to every person assessed with respect to
taxable property located within the Municipality of the County of Annapolis whose:total income
from all ‘sources (including the income of all persons residing in the home) for the-calendar-year
preceding the fiscal year of the municipality was less than $27,000.00.

3.2 An allowance paid pursuant to the War Veterans Allowance Act { Canada) or pension paid pursuant

to the Pension Act {Canada} shall not be ineluded for the purposes:of calculating income.

3.3 The exemption shall be granted only to an applicant who is a resident of the County and. for
property owned and occupied by the applicant as his/her principle residence;

-3.4'Where such property is jointly owned, only one tax-exemption shall be provided per property and
the sharing in such exemption shall be on the basis of proportion of ownership in -sugh. joint’
property, "

3,5'Applications for tax exemptions. will be accepted by any member of Municipal Council-and at the
Municipal Office until 4:30/p.m. on the first Friday in April of each year for the upcoming taxation
year comiméncing April 1% | ' '

3.6 A person applying for-an exemption pursuant to this policy shall be required to provide an affidavit
‘and other proof confirming his / her income. '

3.7-An application form must be completed -and submiited in. full before any exemption may be-
provided. o

3,8:An application for a:tax exemption shall be in-such form and contain suehi information as.may.from
time o time be required for the proper-administration of this policy. ' o o

~ Municipal Clerk's Annotation for Official Policy Book
~ eettify that this policy was adopted by Municipal Council as indicated below:
Seven(7) DayNOffCQ.. -._u-"u_.'-'u-'-'n_--_-'._-_'_-i'-_:.az.__'.-._-'.-"g--._._-_.:_-_-:-..i_-'.---'-'--'.--'---'--'.'n.u-'u- Januar]/ 11, 2022
COU“C”APPfCV&! Seiredibipsbardipyasarasiaespanrisasaanss ; .-.‘...-.....,:....._.-...;. ...... waravinasagepinas January18,2022
Carolyn Young January 19,2022 -
Municipal Clerk _ .. Date
At Annapolis Royal Nova Scolia

Approved March 20, 2012

Amendments:’

February 19, 2013;.

January 21, 2014;-

Jan. 20,.2015;

Feb. 16, 2016;

Feb. 22,2017 _ o . o

Jan. 16, 2018 - increased exemption amount from.$236 to $250 and income amount.io $25,000-

Jan. 15,2019 - increased exemiption amount from $250 to $275@nd income-amount to $25,500
Dec. 17, 2020 - increased exemption amount fram $275 to $300:and income-amount to $26,000
Feb. 16,2021 — increase exemption amount from $300 to-$325 and income amount to. $26,500. 3
PENDING Jan. 2022 — increase exemption:amount from $325.to $350 and incorrie amount 10.$27,000

PENDING Janhuary 18, 2022 . _  Pageiofi
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1. NAME IN FULL (PLEASE-PRINT)

5

3.

4,

2022/ 2023 TAX EXEMPTION PROCEDURES
The Council of the Municipality-of the County of Annapolis has directed, by pohcy, that anexemptiorn from
taxation will bé: granted for the taxation year April 1, 2022 - Mareh 31, 12023 pursuant to Séction 69 of the

Municipal Government Act jn the amount of $350.00,

Ah‘eéxémption will be granted to.every. person assessed with respect to taxable property located within the
Municipality of the. County of Annapolis whosé total income fromall sources fincluding the income of all persons
residing in‘the home) forthe year 20271 was less.than 527,000 and who is a resident of the Mummpahty Do not

include War Veterans Allowance Act income or incoimefrom the Pension Act (Canad_L The Pension Act (Canada)

is not thie Canada Pension Plan or Old Age Security, but it'is.a Pension for members of the Armed.Forcées who
have been disabled, or their dependents. The exemption’ will be granted only in respect of property owned and

_ ccugled by the applicant as. his/her.principle ‘residence.

Where such property is jointly owried, only one tax exemption shall be provided per property and.the sharing
in such exemptlon shall be on the basis of proportian of ownership in such joint property,

Applications- for tax exemptions will be accepted by any- member of Municipal Council and at the Municipal
Office until-4:30°p.m. on April 1;2022.

TELEPHONE NUMBER _
PRESE_NTLY RESIDIN_G AT

PROPERTY ASSESSMENT NUMBER
 ACTUAL HOUSEHOLD (NCOME FROM EMPLOYMENT 2021 $

ACTUAL HOUSEHOLD INCOME FROM PENSIONS 2021

‘Specify: _ - o5

ACTUAL HOUSEHOLD INCOME FROM OTHER'SOURCES.2021
{includes Interest, Child Tax Benefit & GST /HST Rebate) S

TOTAL HOUSEHOLD INCOME FROM ALL SOURCES 2022  $

AFFIDAVIT RESPECTING APPLICATION.FOR 2022/2023 TAX EXENMPTION
(PURSUANT TO:SECTION 69 OF THE MUNICIPAL GOVERNMENT ACT
ITIS UNLAWEUL TO MAKE A FALSE DECLARATION)

I , of ,inthe County of. Annapolls, and in the Province of

Nova Scotia, being the assessed owner of Property Number S

do hereby swear or solemnly: affirm:

“THAT I'have applied fora 2022/2023 Munlcrpal Tax Exemption; and do'swear-orsolémnly affirm
that the infarmation: contained. herein is to the best of my knowledge and ability, true and
correct.”

APPLICANT
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SWORN OR AFFIRMED
‘before me'at ;
in the County-of Annapolis and Province of. Nova

Scotia, this____ day-of , A.D,
2022,

Name (Please Print}

Authority of Office
Pursuant:to Section 66 of £vidence Act |
or Section 14(3) of Municipal Government Act

PROQF OF INCOME 'MUST BE PRESENTED, AND THE APPLICATION AND AFFIDAVIT MUST BE PROPERLY

COMPLETED AND SUBMITTED NO LATER THAN -4:30° PM., APRIL I,

2022 TO THE MUNICIPAL

ADMINISTRATION OFFICE, BOX 100, 752 ST. GEQRGE STREET ANNAPOLIS ROYAL NS BOS A0,

"TELEPHONE {902)-532-2331 OR (90"’) 825-2005.

DON OT SUBMIT WITHOUT AFFIDAVIT BEING SWORN/AFFIRMED

W
e
&
=h
~
\g
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COUNTY ~ ANNAPOLIS

RECOMMENDATION REPORT

To: Committee of the Whole

Prepared by: Nancy Chisholm, Recreation Coordinator, Alternate REMO Coordinator

Reviewed by: Dawn Campbell, Director of Legislative Services / Deputy CAO

Approved by: David Dick, Chief Administrative Officer

Date: January 11, 2022

Subject: Recommendation Report Community Grants Program - Current
Applications

RECOMMENDATION

That municipal council approve the allocation of grants as presented in Appendix A
from the 2021-22 Community Grants Program, in accordance with AM-1.4.9
Community Grants Policy, for a total of $9,200.00 as follows:

$1,200 Granville Centre Community Hall Association; and

$8,000 Lawrencetown Exhibition Youth Arena.

LEGISLATIVE AUTHORITY
Municipal Government Act Section 65

BACKGROUND

DISCUSSION
1. The community grants program policy AM 1.4.9 allows charitable and not for

profit organizations to apply for funding to support their services, programs
and initiatives. There are several sections under which they can apply and
each section outlines the criteria for the application. There are two
applications in this recommendation. The first is an application under the
Community Halls and Centres Assistance Program and the second is under
the Large Capital Pledge Grants. All applications are in compliance with the
policy and subject to the discretion and approval of municipal council.

2. The Granville Centre Community Hall Association is requesting funding in the
amount of $1,200.00 from the Community Halls and Centres Assistance
Program to assist with electrical upgrades to the main part of the hall by
installing six (6) additional plug ins. They support the local community by
providing space for pot-lucks, crafting, hall rentals for events and it is also
used as a polling station. They have completed prior kitchen electrical
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upgrades and are now focused on the main halt to eliminate the use of
extension cords and power bars, The total estimated cost of their electrical
upgrade Ts $1,719.25. The association will-contribute the remaining amourt
needed from fundraising.

3. The Lawrencetown: Exhibition Youth Arena is requesting funding in.the
amount of $8,000.00 to assist with their ice plant heat reclamation system
upgrade.. The total estimated amou At of the project (see quote Appendix B)
is $21,000.00 plus HST. The arena was successiul in.securing: a grant from
the department of Communities, Culture and Heritage in the amount of
$8,050.00, and the Arena is-contributing $8, 100.00. Attached at Appendix C
is a detailed project description. '

The Lawrencetown Youth Arena receives annu al funding from the
Lawrencetown & District Recreation Commission to.a ssist.with operational
costs and-also from the Village of Lawrencetown, area rate as well. In
addition, the aréna has received funding from the County’s Community Grant
Program, Large Capital Pledge-Grants as follows for the past five (5) years:
2020/21: $25,000

2019/20: $25,000

2018/19: $15,000 (plus $5,000 from the Recreation and Culture Reserve fund)
2017/18: $20,000.

2016/17; $20,000

FIMANCIAL IMPLICATIONS.

The AM 1.4.9 Grants to Community Organizations budget currently has $72,512.15
remaining in the current fiscal year. If this recommendation is approved for the
allocation of the grants applications listed in Appendix-A (total of $9,200.00) there
will be $63,312.15 remaining in-the community grants policy for the rest of this
fiscal year.

POLICY IMPLICATIONS
The requested funding is in accordance with the Community Grants Policy (AM
1.4.9). '

ALTERNATIVES/OPTIONS
+ Not approve the recommendation; or
« Approve a lesser amount(s).

NEXT STEPS
1, If approved, Continue on with issuance of the Grant Funding in accordance
with policy AM 1,4.9; or o
2. If the request is hot approved inform the group(s) of the decision.

ATTACHMENTS

Appendix-A: List of recommended allocations for grant appiications;

Appendix B: Quote from Acadia Refrigeration (Lawrencetown Youth.Arena Application);
. and | )

Appendix C: Detailed project description (Lawrencetown: Youth Arena Application).

Re'p‘o'r’i: Prepared by: Nancy Chisholm, Recreatiori Coordinator, Alternate REMO :Coordinator
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Report Reviewed by:

Dawan Camplell

Dawn Campbell, Director of Legislative Services and HR

Report Approved by: ?) ' é h

CAO David Dick, CPA CA

Appendix A - List of recommended allocations for grant applications

Name of Applicant Identified Project(s) Amount
Organization Requested
Granville Centre Community Electrical Upgrade to Main Hall. $1,200.00
Hall Association e Installation of six new plugs.

Lawrencetown Exhibition Ice Plant Heat Reclamation System $8,000.00
Youth Arena e Supply and installation of a

single Therma-Stor heat
recovery tank on existing
single circuit refrigeration
system.

Total $9,200.00

County of Annapolis Page 3 of 26
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Appendix B - Quote from Acadia Refrigeration (Lawrencetown Youth Arena Application)

ANNAPOLIS VALLEY REGIONAL INDUSTRIAL PARK
P.O. BOX 745, KENTVILLE, NOVA SCOTIA BAN 3X8

Telephone: (902) 678-7868
Fax: (902) 678-3550

November 15, 2021

Lawrencetown Arena

Email: pumpedandwired2014@gmail.com
Cell: 902-584-3349

Attn: Troy

Regarding: Lawrencetown Arena Therma-Stor Tank Addition

Budget No. Q21402

Scope of work: Supply and installation of a single Therma-Stor heat recovery tank on existing single circuit
refrigeration system.

Therma-stor Tank

e Supply and Installation of a Therma-stor tank and associated valves.
» Refrigerant retro fit to R407C from existing R-22 {Note: The second circuit is to still contain the original

R22 gas)
s Labour to install and commission.

Budgetary Price for the above ........ S 21,000.00 (plus HST)

Thank you for the opportunity to provide pricing on this project. Do not hesitate to contact me to discuss in
greater detail.

Yours truly,

Acadia Refrigeration & A/C {1997) Lid.

Quotation valid for 30 days
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Appendix C ~ Detajled Project Description — from the Lawrencetown Youth Arena Application

Fifty years ago, 4 community commitment was made to construct.and operate an indoor arena
facility in Lawrencetown. Funds.were loaned to the arena by local people, anid: repaid as the
arena reached profitability..

The history-of and interest in, figure skating-and hockey in the Lawrencetown area is well
documented in the Lawrencetown is our Hockeyville hook by Dave and Paulette Whitman.
Volunieer efforts i fundrais ing; inventiveness in attaining operational gear-and mary hours-of
volunteer coaching and encou fa_g'e_me_n_f of youth kept the: arena’s named intent, “Youth-Arena”,
alive,

‘The original structure and equipment in the:arena were maintained, but by:ZOeTO, it required
major upgrades:and renovations to extend its lifesand br_i_‘ng..'_ifs equipment and practices'up to
-date;

To quan‘tlfy the required upgrades for the arena to lastinto the future, an ageing building. audit
was undertaken in late 2009 with the assistance of the NS Department of Health and ‘Wellness.
This building audit,.and review of the structure:and equipment’ by:directors and staff, resulted.in
a phased plan to upgrade the stiticture and equipment-and improve its energy efficiency:

The two goals: of extended longevity-and improved energy -effici_éjnc_:y‘a're' parafount to the
continuation of the arena iy Lawrencetown. The upgrades determined to be of the highest:
priority at that time were:

e l¢e Plant Upgrades for Improved Performance

o New Electrical Switch for Heat/Lights at Entrance
e Dressing Rooms’ Insulation

« Washrooms Upgrades (Barrier Free)

. New Chiller and Compressor

New Eleétric Hot Water System for Zarnbani
Electrical Upgrades

Insulation. of West End - Office and Washraoms
Floor Drainage Upgrade and Post Work
Concreté Floor with In-Floor Brine System Pipes
in-early 2010, the Lawrencetown Exhibition Youth Arena made a successful bid to the Kraft

Hotckeyville contest and, fromithe entire: Annapalls Valley and far-beyond our borders:support
came for this.small community arena. We placed fourth in the country in total number of votes,
an incrédible achigvement for a communlty compnsed ofless than 700 people. With & prize of
$25,000 from Kraft and further fundraising; the arena capital funds amounted to $58,000 by jate
2010: At'this point; it became of great importance to plan renovation/upgrade ptojects ina
maniner that would dchieve the most benefit from the realized funds. |

s & ® ®
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Over the hext'ten years, with the support of voluntéers, commurity fundraismg, and plenty of
hard work, the Aréna. partnered with the County of Annapolis, the Nova Scotia- Department of
Health and Wellness, the Nova. Scotia Department of Commiunities, Culture and Heritage, and
the Atlantic Canada Opporturities Agency to-recreate the arena from the inside; out.

During ‘the teni year reconstruction span, we com pleted the following reriovations:

1) Replacement of all refngeratlon equiprnent (chiller, compressors; brine pump; contrals,
iand sensors) and brine delivery header pipe.

2) _lnstallatlon of a Heat reclamation systei that draws heat: from the refrlgeratlon process

* arid uses.it to heat hot water on plant #1,and new hot water tanks
3) Installation of a low-E ceiling
4y Excavation of the ice surface area, installation of drainage and. compactlble material to a
 depth of three feet, and-provision of appropriate exterior drainage to a depth of six feet
below the surfate

5) Al sub-ground portions of the building’s support posts replaced with reinforced

concretefootings tied to steel bracketing of the woodeh posts

6) Six inches of insulationand plastic placed under the i ice surface to-stop the ice surface

frony driving frost into-the ground

7) Electrical roam rebuild, and plant roorn and. canteen électrical upgrades

8) Rebuild of entire:west end of arena to add appropriate insilation; upgrade wiring and
replace exterior steel,.and to.incorporate accessibility standards:for bath washrooms

9) Installation of an exteno‘r"ramp to the front entrance to improve accessibility

10) Installation of a‘permanent steel reinforced concrete floor with embedded brine:
distribution:pipes

11} Installation. of safety glass-and upgrade of boards along west, north and south sides of
the arena _

12) Rebuild of the zar’n_bb'ni storage room 3to-"'i_n_c_onp0rat_e more, headspace, insulation and
remote controlied interior.and exterior garage doors for better safety during Zamboni
movement |

13) Exterior steel replacement on sauth, west arid north sides of-arena with appropriate
vapotir barriers -

14) Replacement of exit doors (main .and emergency) on north, west and south ends

15) Steel roofing replacement on south-shed roof to prevent leaks

16} Electric edger purchased to replace gas powered edger to improve air quality

17) Backup brine motor and purip purchased to ensure-ice readiness during winter seasen,
&s brine pump teplacements require two months turnaround time

18) insulation-and upgrade ofsouth.side'walls and replacement of windows iri dressing
rooms #2, 3 and-4 ' -

19) Completed insulation {celling and interiorwalls): and structural upgrade of south side
dressing rooms, including new heaters and wiring

“20). Complete restructuring: and steel recladding of the east end of the arena

21) Replacement of 35 year old game time clock and coritroller

22) Installation of-a: dehum:dn‘ler and ductwork-to control hurnidity

23y Insulation of ceiling and iriterior walls, ahd'structural upgrade: of warm room; including
Hew heaters @hd wiring:
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24) Refurbishment of used Zamboni resurfacer to replace the aged Zamboni from the

Hockeyville era
25) Installation of new modern vent hood and fan and suppression system, rewiring of

canteen appliances, stainless steel support system for appliances, insulation of ceiling
and replacement of ceiling sheathing in canteen

26) Installation of 3-phase wiring for canteen appliances to lower the load on the single-
phase electrical panels used to date.

27) Fascia and soffit upgrades for weather protection

28) Creation of dressing room #5 to allow the Arena to host co-gender tournaments where

teams are composed of persons of both genders.

The structural integrity of the arena has been stabilized and ensured its viability for the future.
The efficiency improvements have led to a 60% reduction in power usage and has allowed the
arena to continue operating as a community resource, where rental costs are kept as low as
possible, with a focus on ensuring that ALL children can skate and play hockey.

Fundraising during winter tournament canteens and upkeep of the canteen for Exhibition Week
fundraising continues to be performed for the most part, by volunteers. Local tournaments are
coordinated by volunteers and all youth programming is operated by volunteers. We are
committed to the arena in Lawrencetown in a manner unlike facilities in many communities,
because of this volunteer effort.

Our highest priority is to provide access to recreational opportunities for youth. There are two
major barriers to accessibility; availability in the area, and cost. We create availability through
sustaining our facility, and through the volunteers who work with the youth. We create free and
low-cost opportunities through volunteering our time and efforts to do work ourselves at no
fee, and fundraising to cover as much of our operating costs as possible.

At the same time, we understand that operating a facility of this nature is a business. We
budget projected operational costs versus revenues prior to setting our rental fees. During our
main operational phase (winter), we work diligently to increase usage opportunities while
searching for ways to decrease operating costs, particularly our largest cost, electricity.

In our next fiscal year, our capital project plan consists of the addition of a heat
reclamation system on plant #2. Heat reclamation on plant #1 was completed a number
of years ago and has been successful, but still falls short in tournament situations when
we are forced to rely on electric hot water heat. This addition should allow us to remove
our need for an electric hot water system for the Zamboni operations. At the same time,
the older style refrigerant would be upgraded to current standards for refrigerant.

We look forward to partnering with the NS Department of Communities, Culture, Tourism and
Heritage and potentially with the Municipality of Annapolis County in the project for this arena,
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and are excited to continue the work that is bringing the arena'to a state where itcan be
operated in a sustainable fashion for-the next fifty yeats.

1. Community Benefit and Impact
The Commiunity.

It is difficult to pinpeint the benefits-of a famhty that has been part of a.comtnunity. for fifty
yeats, The history of the-community is intertwined with that of the arena.

The history ‘of and.interest in, figure skating and hockey: in-the Lawrencetown area is-well
doctimented in the Lawrencetown is our Hockeyw!!e book by Dave-and Paulette Whitman.
Volunteer efforts in fundraising, inventiveness in attaining operational gear-and many hours of
'voiunteer--coachlng and encouragement of youth kept the arena’s naried ifitent, “Youth Arena”,
alive,

The Arena, in 1970, was an idea i the minds of the community and in the heatts:of a dedicated
group of people. After the'Arena was constructed, hockey and skating flourished and for many
‘years the Arena:was. -th_e.eniy place you wanted to be on winter evenings “and weekends.

Many years later, there are many.more activities available to youth and adults, and we drive
many miles outside our communities to 'pa'rti'_cip'_ate: in them, or we:watch.from the comfort of
our own homes and no longer participate in the activities thernselves;

The Arena struggled through the latter part of its first 40 years.and might have been a casualty
of the inactive tendency of the population, had it not been for the Hockeyville bid. The
remembiering of the excitement of years pastand the camaraderie to'be found in enjoying
physi'c-a"i"a_ctiyiti‘es--to_g ather, just for fury and not for a._‘:’h‘iey'emeht alone, brought a-renewed sense
of what the community might lose, |

Anz_-_a_ctive.-.;groL"l_p:_of- people provided drive and determination to take this. gift that'came from the
péople of Lawrencetown-in the 1970's and turn it into a‘gift for 2021, to the current and future:
residents of Annapolis-County.

We aré ficher for the opporturiities it has provided inthe past.10 years, and are-able to see the
prospect of the continued opportunities for the next 50 years. The boon to-those who have
enjoyed the physical activity, increased confidence, and .camaraderie in their community. wil
endure for the rest of their lives.

As an entire new generation of skaters grows up'watching this project in motion, it is our hope
that they see what can be-accomplished with hard work, ingenuity and- determination, and that
they in turn grow to.become the commu nity builders of fomorrow, That is the legacy that this
project hopes to leave behind.
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People using the facility

Approximately 700 people live in Lawrencetown, but because. of its unique programming
opportunities and low rental fees the drena serves people across the region.. Catchment areas
for vatious activities-are listed below:

Learn-to-Skate: Arinapolis Royal to Kingston
‘Youith Shinny Hockey: Middleton to Parker's Cove:
Women's Shinny Hockey: Berwick to. Annapolis-Royal
Co-éd Shinny Hockey: Berwick te: Annapolis Royal

Participant numbers fluctuate over the years : as.people involve themselves. in different activities,.
but the numbers of young chitdren-and women playing hotkey has continued to increase over
the past years. In the 2020-2021 season, we saw. the: following participant numbers on.a weekly

basis:

Junior age shinny hockey: 8-10 once a week
Intermediate age shinny-hockey,  5-10 twice a week
Teen shinny hockey: 10-15 ofice a week

Learn-to=Skate: 50 once a week
Pre-school-and Guardian Skating: ~ 2-5 ontea week:
Women's:shinny hockey: 20-35 once to twicea week
Coed shinny hockey: 20-25 twice a week

Adult Skating: 5-10.0nce a'week
Private. rertals: 40 per week

Public skating:: 25-50 once a week

There is very little: overlap across these.groups. This'means that we are.seeing a total of over
250 participants in the arena, ona steady weekly basis.

‘Annually; the arena sees the two loca I-'schools for school-wide skating days:
Lawrencetown Consolidated Schoot (elementary school)

Lawrencetown Education Centre _(:high'-_s"ch_o'ol')

Count of Annapolis . Page 9 of 26
yfiFOndation Report - 2622:01-11 Recommendation Report. Cmmm%zpjgftqﬁrmwgggnda Package




The arena also hosts weekerd tournaments:seven times a-winter, including:
Lawrencetown Cup. Mén's 4-on-4 (#1) Tournament 125 entrants.

Guys and-Gals Co-ed Tournament (#1} —44-éntrants’

Lawrencetown Cup Men's 4-on-4 (#2} Teurnament - 125 entrants:

Guys-a nd Gals Co-ed Tournament (#2) — 44 entrants

Davé Wyn i-Classic 4-on-4 Tournament — 150 entrants

Waomen's Tournament:— 90 entrants:

Youth Shinny Hockey Fun Day (End of Year) - 50 entrants

No prizes-are awarded for tournament winners, other than inseription. on the tournament cups.
The tournaments.are operated as fun events.

Age groups arid community groups

‘We have been.an enthusiastic parthlpan’c in Thiive prograniming for the past eight years and
are-very pleased to be able to open free access to all kids' shinny hockey groups for 8 weéks:and
to their Fun Days, the-pre-school skating for sixteen w_eeks,__and now public skatifig, by providing
the'programs:and ice time free.

Groups using the arena include people from.many age groups and both genders. Weadded a
separate Adult Skating time in the 2011-2012:season to see if we could expand the ice usage to
older adults. This time caontinues to be-offered and has maintained a steady core group of
sttendees. |

Youth as youngas 3 years of age are learning to skate and hockey is b‘éi'r'igj_-_p'l'ayed' by people:
intotheir 70's. Or.g_‘an'iZati'ons:-tha‘t‘-'use-fth.e:.__a_rena-{_an'ge_'from the Volunteer Fire _'Depfarim'eht;'- te
three.levels of schools; high school teams, chuich groups, private individuals, the Riptide Rollers

roller derby association, and the Annapolis Valley _E_xh_i,b‘i_ti‘oh.

We make every effort to provide low-cost, accessible prograrms for as many people as possible.
Our ice réntal prices are the lowestin'the region; and drop-in youth shinny c_o”s__té are \'ifér_'y low,
and free for part of the winter, To-;proivid'e even rriore reasonable rates to-encourage youth
activities, our ice rental prices for-youth groups is $25 lower pe'r:._-ho_u'r thian it is for aduits. We
work hard to maintain this -_p_r_i‘k‘:ing, to::_ke_e_p_-fth_e_ facility accessible:

The use of the arena is high enough-te sustain its operational costs; and it appearsto-bea
sustainable resource. Unique programs such as .s'hi’n'ny_f hockey, and a commitment to ensuring
youth:can access the arena will take the Ydujt'hz.Aren'a-'ir"1t'0"t'h"é future, Youth with limited-funds,
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or inability-to travel for practice:and games; are able to enjoy learning to skate and/or play’

hockey. The humber-of youth attending shinny hockey has grown over the'years and-remains
steady. There is nothing like seeing the exciternerit of a 5 year old when she scores her first.
goal. It does not matter whether the‘arena is Olympic sized or-small; heated or cold, with a big
‘game clock or none at all. What matters is that the opportunity was prowded for the ggal to
happen.. It has sparked the fire.

Additionally, the Annapolis County branch of the Jumpstart program: supports. youth frorn low-
income families in partlapatlng in-shinny hockey-by covering the drop- in fees and paying for
their hockey equipment, The Arena makes sure that equipment can be used on-a’loaned basis
a8 friuch as possible: In this way, equipment can be. shared and re-used for-other youth as one

grows out of the gear.

‘We partner.with the elementary and high schools i Lawrehicetown'to provide:skating activities
during school hours.

The popular co-ed adult shinny hockey program has grown into a real force in the past years. it
is a'lnigue op’p’cj)jrtunit_y-that'-i's:e'nj.o_yed by a great number-of peaple.

We operate’a general dohate-and-trade. system, where youth drep off skates they have:
outgrown and-. p:ck up skates in their size; To encourage peaple to: ry out skatlng without
having to purchase skates, we have:skates in a variety of sizes to loan for publlc skating. We
also maintain & 5upply of heliets that ¢an be loaned for skating. Over'the past'sevéral years,
this has-developed into a service that everycne feels welcorrie to use; those who forgot a piece
‘of equipment at home, those who have ne equipment, and those who have not tried on a:pair
of skates for 30 years!

Community Health

Providing :Io._w—g‘ost_recrea.ti'on'a[ opportunities impacts strongly on the healthy lifestyle-of a
community. When it doesri't cost too much, families are' more able to try something out. When
they discaver they enjoy it, the activities can be pursued for little-or no-cost.

Research under the CLASS Il project, which examined nhutrition, physical activity and
development in grade § students and their families, showed that only 16%of local students
réported being physically active overall. :Students reported spending more than 2 hours per day
outside ofschool, doing screen-activities. While the school promotes -_p_hysi'c_al activity; making
sure studenits are moving outdoors during recess and lunch, and provides spart opportunities
during schoel hours and some: after-schaol hours, we would like to see opportunities continuing
and increasing in‘the future,

One of the ways to help children participate in healthy, active lives is to provide fun, low cost,

low-pressuré: activities forthem to pursue. We feel that the Youth Arenaprovides | these
oppeortunities and is committed to fostering their growth. Winter programming provides'
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skatmg and hockey activities.. Low {and 'no?) cost prograrnming makes it affordable,.and low-

pressure inclusivity makes it fun. Werecognize that good Health is an‘important condition for
learning, and for. developing positive attitudes about life. We could not-gift our youth with any
bettér preparation for the future.

The: pressure of commlttlng to a registered program is relieved by the nature of drop-in shinny:
hockey pregrams and. pUth skating. Active kids. and their-active families look for mere physical
activities to pursue; and: staymg fit becomes an easy additionto one’s life.

Shared Strategy

The Youith Arena supperts the Shared Strategy for the Advancement of Recreation in Nova
Scotia; specifically Goals 1,2, and 4.

The Youth Arena programs efmphasize recreationas a companent of active, healthy living, We
encourage youth: and women,-in particular, to join events no matter théir beginning skill level,

Our inclusion levet and welcoming atmosphere bring people:from all across. the region to learn
to skate and fearn to play hockey. Youth are taught from their élrrent skill leve! (lncludmg rione)
through.as many levels as they desire, at their own pace, by providing different. groups that are
not strictly age-restricted. Women are welcomed, frorh those who have never strapped on.a.
‘pair of hockey skates, to those who played high'school hockey and continug to play into
adulthood. Theré js.no upper age to adult participationin hackey; as'we have:developed no-
contact hockey groups that cater to-those who aré not as-confident on a pair of skates,

We strive hard to provide-no- ~or-Jow cost access to prograniming for youth. We reach out to the
provirice, the County, and charitable organizations to provide fu nding for many ‘activities to be:
provided free of charge, and gather: equipment to be loaned free of charge. No child is.ever
turned away forlack. of. gear o funds. Fair play is a component of our programming, scoring. is
not used in hockey before the teen level, and: everyone. is. encouraged to try every position and
to improve en their own skills at their own level. We include parents in the Shinny Fun Days and
invite their assistance en‘the bench helping the youth; to foster participation by all the family.

ﬁo.’éiﬁve‘-fffe_cts

I 2015, the Lawrencetown Exhibition Youth Arena was distinguished in-winning Recreation:
Nova Scotia's.Biuenose Achievement Award, The Award recognizes the commitrient and
leadership the Arena has shown in building and promoting recreational opportunities for
everyone in the area.

The Hockeyville experience was.a strong indication of the priority of the arena in this
community. People came: together to encourage and promote this special place, put theirtime
and’ energy into voting and phomng, and pulled: together to create festivities alrost out of thin
air. Businesses up and down: the valley advertised our efforts in every way they could, and.our
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firefighters valunteered to travel the province in.an old fire truck with billboard and megaphone
advertising-

Two songs were written by a local artist and recorded by a local band,-and dodrs were thrown
open forus evenywhere The NSCC campuses promoted us and opened their doors for votmg,
as: dld the" Regtonal Library, and, the local radio station even recorded a song for us! What was
truly amazing was that every person that COULD do semething for the-Arena's bid, DID. Every
request was met with a response of “Yes!" and more offers of help. were made then we could
accept at'the time. There was; and is, no doubt that this communitysées. this arena as a priority,

Each year, there are ‘countless hors of time dedicated to the-operation-and upkeep of the
Youth Arena. Our major annital furidraising effort; the Exhibition Week canteen, requires 250
hours of volunteer time to operate each-summer. Renovation projects each often record over
200 hours of volunteér time; in addition to the.Exhibition Week volunteeis;

Each year; volunteer coaches; parent helpers, canteen-helpers; and organizers for the'Fun Days
and tournaments keep the arena open‘and busy. The. community welcomes:everyone who
wants fo play!

2. Needs Assessment and Project Planning
Need

As:a community resource for the past 50 years the-afena has proveninvaluable: formany.
During the Hotkeyville campaign, people-came forward with storiesto be shared from their
childhood. They told us, and they told the worid through Facebook, of their excitement in the
'opemng 6f the arena each winter; thrilled by the fitst strapping ofv of skates; or.drop of the puck:

‘There were many stories of coaches helping those who could not afford to skate or play hockey,
of how it was the place where evéryorie félt-part of the special, unigue community housed by
the Lawrencetown Youth Arena.

Resources such as these in rural communities like:Lawrencetown, are significant at'a time when
difficult economic downturns aré dictating the closure of mariy facilities: The: community:
supports the arena by using it, but also by-volunteer-efforts. The volunteers, from Exh:bitlon
Week canteen helpérs to th_o_se_ shoveling snow aff the roof when we have a large winter
snowfall, make an ‘annual commitment to their “need" for this facility by giving their time. -in-a
country that is struggling with-a lack of volunteéetism, this speaks volumes about what the
gommunity wants. During Hockeyville, -and in continued s'u__'p'p_or-t':'o"f'fh_"n"dra_ising‘_-e.ffo;rt_s.fsi'nce
then, the community expresses its.desire for this place. ”

Ice drenas exist-on-both “sides” of Lawrencetown, to the west'in Bridgetown and to the sast in
Middleton, ‘Argument could be made for the construction of a new deuble ice surface in a
central location, for all three communiities. This argument does not-address how each
community.feels passionately about their facility. "_Much' as'schools are at the heart of their
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community, so too are the facilities we nurture; our arenas, pools, and libraries. They make a
community a place of sharing, a central drawing point.

In 2009, an Ageing Building Audit was undertaken to provide the Youth Arena Board with a
statement of the facility's current condition and recommended priorities for the future. The
Board of Directors and staff reviewed this audit over the next two years while an internal review
of financial stability and economic sustainability was undertaken.

The audit divided upgrading into sections; electrical, structural, and mechanical. The building
and its equipment were examined, and priority 1,2 and 3 recommendations were made.

Major items in the audit, as well as many other items, have been addressed since 2010. They

include:

1. Immediate term
e Insulation/upgrade of West End - Office and Washrooms (North corner)
e Floor Drainage Upgrades and Post Work
¢ Structural analysis and repairs
e Foundation upgrades and repairs
e Electrical and mechanical items (priority sheet)
e Washroom Upgrades to be Barrier Free
e Accessible entrance ramp

2. Medium term
e Concrete Floor with In-Floor Brine System Pipes
e Electrical Upgrades (Enclosure repairs, Lighting, Heating, Exit signs, etc)
e New Electrical Switch for Heat/Lights at Entrance
e Plumbing fixture upgrades
o New Electric Hot Water System for Zamboni

3. Longterm
e New Chiller and Compressor
e Ice Plant Upgrades for Improved Performance
e Insulation/upgrade of West End — Referee/Plant/Dressing Rooms (South corner)
e Zamboni Room safety and energy upgrades
e Safety glass (West and North Sides)
e Exterior Wall cladding (South, North and West Ends)
e Exterior Wall cladding and restructuring (East End)
¢ Dehumidification system

The Ageing Building Audit was comprehensive and extensive, but the Arena has worked its way

through the majority of items brought to our attention.

This project would focus on heat reclamation for energy efficiency and upgrade to a
newer refrigerant.

Scheduling of the project is time-restricted by the ice season but we have been in
discussion with Acadia Refrigeration to plan how to accomplish the ice plant work during
the ice season.
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Engage/Consider users from diverse marginalized groups

I rebuilding the Arena over the past tenyears; the Board. has reached out to as many groups.as:
possible. We host atremendous-age variatien, from 3 years eld ta 70- plus years old.
Participation by these groups has allowed us'good accessto people at both ends of the age
spectrum in our research.

The Annapolis.County Family Matters Resource Centre has Been our partner overthe years.and
provides a window to families i in need and their concerns in using'the. facility. The-pre-school
and guardtan skate is promoted with their assistance; and they bring a knowledge of those.
children in need of assistance; and.a sen5|t|v1ty to. families that have little for their families; to the

Arena Board.

The local schools have also been a source of cooperation in providing opportunities that are-
broadly available to all youth where equment can be provided as needed and youth can be
transported to the arena by sthool bises,

The vielcoming atmosphere in-our- woimen's programs makes the same experience possible for
‘this gender group. Equipment can be loahed; or takeri from the trade-in supply at the Areng,
and beglnners are strongly encouraged and-supportéd. An @nnual women's: tournarnent has
slowly developed into-a2-day: event with 8'teams and we encourage development of women's
teams in.other arenas, as well.

Our efforts to reach outto other groups has allowed usto communicate-with them and take
their reeds into-consideration as-we develop our plans..

Engage community in Feedback, Input dnd Decision Making

In 2010, the Arena began-a long-term effort to upgrade the facility for the community. This was:
a Board of Directors initiative, but the commitment and desire had been put forth by the
community at large.

A-County of Ann apolis workshop to identify recreation desires in the Lawrencetown area
showed a large commiitment to.the Areéna, soon after the 2010 Hockeyville events, in 2012, the
Youth Arena Board a'pp"roacheci'all users of the arena to sign th:ei'r'-s'upport-"for"maj'o"r'ar'e'n'a-
upgrades and réceived Jetters.of supportfram organizations in the area forthe major upgrades,
mcludlng the thlage of Lawrencetown, the Lawrencetown Consolidated School, the Annapalis
Valley Exhibition. and the Lawrencetown Recreation. Commission.

The Arena’s website 'keeps the community updated on progress of the upgra des-ea chryear, and
we have participated in community resource events that. highlight the resources that the Village.
of Lawrencetown offers, including the-Arena and its progress. We present a report on the health
of the Arena each year.at-the Village Annual Meeting, to share the accomplishiments with the
village residerits and invite feedback from them.
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At-the beginning of each winter ice season, in cooperation with the Village of Lawrent:etown,.jh_e
Arena hosts a-Christmas in the Village event free of charge and welcomes all to Kick off the
season together. This gives. many residents who.would not otherwise have the opportunity; to
see the upgrades-and corment on them, Their feedback has been extremely positive over the
years, eﬁspé_ci_a'liy as.ore visible improvements are made.

Our communication efforts have-included:

o the developmient of a-website with schediling and ready information.

» provision of scheduling and opportunities to as many organizations aspossible, including
schools"websites, Village website, DCS information, and Family Resource Centrés

o working with the schools to provide time during the school day y

o ‘working with the schools and School Board to provide after school opportunities

¢ working with the Province and tocal community organizations to provide free access for
youth to hotkey; after'school skating, March: Break programming, and. pre-school skating

« building tournament opportunities to éncolirage more people to participate-in ourwomen's
hockey and co=ed. hockey groups ' _ _

« working with othér tournaiment organizers to provide as full service a venue as.possible for
their groups. |

s partnefing with. community organizations like the Lions and the Family Resource Centres to
promote availability and opportunity

o partnering with the Vi]’lag:é_of' Lawrenicetown to host an annual Christmas sgéason skating
event

= partnering with tha Lawrencetown Lions to host an annual New Years' Day skating event:

« all opportunities for radio and newspapet advertising/articles

‘Project Management Plan and Leadership

The Youth Arena is manag,_edib’y.-a' volunteer Board:-of Directors and an Arena Manager: The
current Board of Directors consists of 10. members, drawn from the comm:u_n‘i'ty;_wi’th'-jt'hjé'i'r_- own
set of qualifications and experience. This is a description of the ce'ntra'ilyz'invo_ived. directors and
manager at the Arena. |

Lynn’ Ro_s‘c‘oeﬁi‘-((fha'ir)i-::is a software developrent managér and has been €o-owner of her own
company for the. past 31 years. She has.beeninvolved in numerous-volunteer organizations-
over the past 33 years, including local schoals, recreation organizations, and church, and in
technical initiatives incl'udijng_ the recent community-led internet Service P"r'c;_lv'isidn- in
Lawrencetown. She has hetd‘t_he._posifidn's:o_f Chair; Vice-Chair and Treasurer in multiple
otganizations, ‘beerrinvolved in major fundraising efforts, actéd as a tuter and as Scouting leader
at all three-age levels, coordinates the youth shinny hockey group-at the Aréna, and playé-
hockey at the Arena in the Women's:grou p and the Co-Ed group:

Troy. Emmiett (Vice Chair) is a'specialized large vehicle mechanic and fire department equipment
qualifier, and operates his own business testing and qualifying emergency vehicles. He has been
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anactive volunteer all His life, including commitrients to voluriteer fire departments and the 4H
organization. 'He has coached j junior and intermediate level youth. hockey and played hockey at
the Arena-in the Co-Ed group. He:s trained in operating the ice resurfacer-and in maintaining
the'ice quality at the Arena. He isa member-af the’ Bualdmg Committée at the Arena and is the
Arena Manager for the 2021-2022 season.

Denise N'augier (Secretary) is an. eaflythildhbod education specialist, and is co-director of the
local Farnily Resource Centre'in Annapolis County.. She manages. staff, community partnerships,
-program development, writés grant: applications,-and-has been an active volunteer all her life.
‘She and plays hockey.at the Arena in the Women's group arid the Co<Ed-group.

Dave Roscoe (Dlrector) is a software development manager and co-owner of his own company.
for the past 31 years. He has been involved in many volunteer organizations over the past 33
years, including Scoutlng and Church organizaticns. He has been active: in multiple
orgarizationsas a bunldlng maintenance and renovations plan developer, He has ¢haired the
‘Church Trustees at the Lawrencetown United Baptist Church and.been involved in major
reniovations.en-that building. ‘He renovated an abandoned century residence in Lawrencetown.
over'the past seven years to use as an office for his corfipany, He has been instrumental, in
cooperation with the Arena Manager, in resedrch and devetopment of the major renovatian
plans for the Arena, He:is a member of the Building Comiviittee at the.Arena.

‘Walter lsley (Directar) has been ifvolved in the building industry for many years. He worked in
the Middleton RONA building: supplies store for many. years and currently works ifi the
construction trade, contracting with.2 partner. He also-operates his-own spemal events
company, planning events and providing sound and eqmpment for special events. He has been
an active valunteer-for all of his life,currently with the Lions:organization, the local Food Bank:
group, and he coached the Learn-to-Skate program at the Arena. He is'a member of the
Building Committee at the Arena.

This team of individuals:brings a breadth of knowlédge and experience to.the Arena, and we are
fortunate to have their dedication and commitment. We have been through majqr:_'r_éhc;\;faj_tion's'
far many years; now, and are accustomed to researching, fundraising, adhering to:standards;
and keeping.projects on fime and on budget: The Arena's track racord dff-'accdmp['ishing'_this:
work over the _'_pas'tﬁte_n y'ejars--with'out_ loans. or extended: credit, speaks for itself. ”

3. Equity, Accessibility, Safety and Inclusion

Addressing the needs of women:and girls

The arena:programs.include a-number of oppertunities for both genders and for all skill levels.
The learn-to-skate program instructs boys and. girls:in skating and the program is well attended
by bath sexes. The shinny hockey program, at. all age levels,-up to and including teens, instructs
both sexes and thiey play together on the same. teams. There is'no favoritism for either gender,
and the “na body contact” rules make it safe for-everyone to play together.

‘County of Annapolis . Page 17 of 26
dation Keport - 2022- O1-11 Ri dation R C
%W ation .Repo Scorimendation Repoft ommUE&?rﬁrits Pfo&rérinw Agen da Package




Par'_ficiipati'on*-:by girls in the y.ounges_.t';ho_.ck_ey“_g'_rot:lp. has grown over the years and we are very
pleased to see them playing in an environment where gender plays no-part.in who plays hockey.

Awomeén's hockey program practices weekly, hosts an annual tourney, and travels to:other
tournaments in‘the province. All skill levels are-accepted in the group and anyone: interested in-
playing is: filly encouraged to participate and learn new skills. The numberof women playing
‘hockey in the Valley has been in decline; s we-do our atrnost o encourage women to come out
to enjoy the welcoming, active environment. The.2021-2022 season:contiriugs.to'show a
substantial increase in women. piaylng hockey in the Valley and this is encouraging.

‘The women's hockey group also comprises a large number of volunteers that support the arena,

‘and half of the sitting Board of Directers are members of this group:

In addition to-women's hockey, the arena has developed a group of adult co-ed hockey players.
that has been very successful. The group plays twice a week and hosts two tourneys. annually.
The players are respeciful of the “na body contact” fule and many life partrers are able to-play
together.ontheice. Itis'a.good hitrmoured and:fun group, accepting all skill levels, adjusting:
play levelsto suitthose players-on the ice.

The fun environment that we carefully foster Has allowed more people ta come out to play than
‘would otherwise-happen. The women's hockey group nurtures nevi ;;_j"l'ayEfs-i-fand En'co'dfa_g'jes--ﬁ-fa'ir
play, ' where all'members play equal time on the ice, all members are weicomed in tournaments,
and where all members are offered help in developing skills..

This erivifonment has fostered the inclusion of men in the co-ed group who choose, not to play-
in a men's hockey league-environment, including brand new hockey players, older players, and
players.who are careful to avoid injuries;caused in r:au_gh_ sports environments. Hockey can be
an interise game, and injecting humour and inclusiveness k'e‘ep'_s it from developing ariintensity
that is-detrimental to good health and happiness. |

Addressing the needs of persons with disabilities

During the renovations.performed since 2010, the two arena washrooms were upgradedto be
accessible and.a new entrance ramp -was: constructed to provide an aceessible éntrance to. the
‘building. This addition has provided both easier access for the ice arena.a nd easier access to
the Annapolis Valley Exhibition.in the summer. This entrance to the Exhibition Grounds also
provides an Accessible Parking area-for the grounds.

Addressing the needs for culturally diverse populations.

The-Arena welcomes: all persons to the facility, not limiting this welcome based on gender, age,
sexual orieritation, or ethnicity.. The Vailey population has always included pe'op_lé:fkom
culturally diverse backgrounds and all have been welcome at the Arena.

As i‘in'm'ig'_ra't"i'on numbers increase in Nova Scotia, we may see more diverse culturesinthe
Valley; with concerfis. that ari'e-r‘e‘l'atéd':to_-r_el'i_'giOUS restrictions or gender-rale restrictions. The:
Board-cannot conflict-with- these cultural differences and mUsﬁ-ek’ercisé 's.en'sit'-ivit_y as they-'a"ri'se,-_
on a-case by.case basis.
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Other ways to.remove barriers to improve.access and inclusion

The Arena has made every endeavor to remove barriers.of cost, inexpérience (fear of failure),
isolation and corfidence. The commu n’ity--:’o’f Lawrencetown is closely knit-and we continue to
listen and learn about issuesthat are raised. Our welcoming atmosphere leaves people with the
feeling that they can-openly discuss issues orconcerns, andwe continué to address everything

we ¢an.

This project does.notinclude other ways to specifically. remove barriers, but the Board and staff
are constantly receptive 10 raised.concerns:.

Public Mealth, Safety and Security Issues

A focus '.'df_'th‘e’ overall plan for b.uil’din‘g renovations during the upgradés has:been to improve
the safety of the building, There have been many gains over the past eleven years.in this field.

We have a current Fire-Marshall's inspection approval with no-outstanding items. Thefirst
ingpaction during this period was completed successfully.in'2012 and our certification extended
t0:2015. In 2015,a second inspection was successful and extended our certification to 2018. In
2018, a third. inspection extended our certification to 2021.

The floor and post construction work was undertaken to-ensure that the building would be
supported by posts that would not be.rotting out, and that water urider the floor would be
sa‘p_pro'pi‘iately drained away from the building’s underpinnings. This work was supported by
engineering designs for the drainage-and footings work, and performed under the auspices of a
building permit.

Electrical components have been steadily upgraded and repaired Over the span of these
upgrades and a new, safely sealed electrical room has been constructed to house the electrical
entrances into the building.

In.2019, the canteen vent hood.and fan, and its fire: suppression system were completely-
replaced, and thare are fire extinguishers |ocated-around the interior of the buildirig. The
-rSu'_ppres_SiO'n- system.and all fire extinguishers. in the arena are monitored, and are tested and
charged annually.

The Zamboni room head space for the operator was improved, when moving the Zamboni from
ts room onto the ice surface. Insufficient head space when moving the Zambori from its room
to the outdoois was addressed with renovations undertaken in 2016.

The new ice plant equipment was approved by the Department of Labour and new sensors to
detect gas leaks were installed.-
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The canteen was rebuilt during this period to improve the floor, thé window level for-employees,
-and to situate the equipment ln a 'm"o:re.-er'_.gonom'ic-_f'ashi'cm-. A sink was installed in the ice-¢ream
'-servi'ﬁ'g_-..a“rea of the canteen soservers did not have'to m“o'_.\_ge-_-'StiCky:-utensils and buckets from the:
front-canteen area to the back:sinks area. This has improved the floor cleanlingss and reduced
slipperiness, making the-canteen a safer working. environment.

LED emergency exit lighting has been upgraded throughout the arena,. backup lighting is-
installed in key areasto handle power loss situations, and-parking lot and driveway Ilghtlng is:
maintained at.all times, The parking lot is at the main door of the-arena, making a short, well-lit-
path available 1o all using the facility. The-building s also alarmed against intruders.

Maintenance logs are maintained, staff has ice grippers for on-ice duties, and dangerous tasks
like changing’ Zamboni blades require two individuals: 10 be present. All staff is covered by the
NS.Worker's Compensation Board, and under the uimbrella.of Dirgctors and Officers Liability

insurarice.

4. Viability, Sustainability and Project Funding
Factors contributing to success

The Exhibition Youth Arena was.constructed in the early 1970's. Monies __’_c_'_'.c_')-.s'upport_th'i_'_'s_:..e.ffd'rt '-
were loaned by community members; to be repaid as the arena gained profitability.

‘The Atena offered lear-to-skate, figure-skating; hockey, and public-skating for.ma ny years.

During the sumrier, the Arena has pre.xf'fo;usly--b_een- used as a facility to house the Lawrencetown
Summer Recreation program for youth. Rainy days; and hot surmmer days have:been:spent.
inside the arena where activities like lacrosse, basketball, and street ténnis could be played. This
isa valuable résource for the program, where access to:school gymnasiums inthe summer-is not
generaily available. |

Before the Covid-19 pandemic, in July, the Youth A'r.'eh'a-_wa_s-..em_p]_oyed during the Aninapolis.
Valley Exhihition's Redrieck Rodeo event, as a venue for displays and events, and as an éﬁtrahce
to the grounds. In August, the Youth Arena was :emp'l‘.‘oy‘ed_rduring_:_:_-th_e:' Annapolis Valley
Exhibition as-an entertainment venue, fo_r'_..e'Xh'ibit'b'rés-;-:With products ta sell, atid as.an alternate-
entrance to the Exhibition grounds. The Arena’s-parking lot has been used to previde-an
acceéssible parking.area close to an entrance point. . Altheugh.the arena itself was.not, and is not,
operated by the Exhibition, this intefconnection between the arena and the Exhibition led to
*Exhibition” being-part of its name.

The Exhibition Youth Arena has been a:stable part of this community for 50 years and we:are-
commiitted: to seeing it remain here for the next 50 years, and beyond.
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The-improvements for Exhibition booth holders have been very muétt appreciated. T:he.-.e'r'iginal_
p_a__v_ed"‘flqo'rf.w_a5_.'-c__ra'(:k'e:d and undulated with-seasonal heaving caused by unreselved drainage
issues under the floor when the-ice surfacé drove the frost into the ground.

Eleven seasons:age, we began a review of ice rental costs to determine the point of
sustainability for the arena. In the 2011 -2012 season, ice rental fees were increased by
approximately 20% for youth,-and 33% for adults, to ensure: annual operating costs could be
‘caverad by a-conibination of wiriter-and summer rentals, winter canteen praceeds, and a portion
of the proceeds from the Exhibition Week canteen sales. With this budgeting in place, a portion
of the procéeds from the Exhibition Week canteen could annually be set aside far replacement
of equment ‘and fiajor mairnitenance costs:on a predictable replacement life.cycle. Profits from
the Exhibition Week canteen are approximately $10,000.during-a regular year. This income is-a
major component of our-ability te maintain ice rental fees atsuch alow level.

The Arena has been successful in accumulating funds towards. c’a’pi'ta'l improveiments.in the past
eleven years. Teén years ago; initial funding was received from the federal ‘government i in the
“form of a $15,000 one-time grant. This money-was set aside far capital.upgrades, until further
funds could beaccumulated.

In early 2010, we participated in the bid for the Hockeyville crown and were awarded $25,000
towards arenaupgrades. During the Hockeyville celebrations, just prior to the anfouncement of
the winnier, we took the oppertunity to raise funds through a raffle, a community breakfast, and
auctioning items.at the final celebration night. These efforts brought-our capital fund to.a
balahce of almost $50;000.

After the Hockeyville competition, the.Arena hosted a celebration dance and later, a
dinnet/auction to raise additional funds. Donations from'individuals were received and the
capital funds account had grown to-$58,400 by the spring of 2011,

With the replacemient of the brine system headér, and Upgrade of its drainage trench, .capital
funds were needed, A successful request to the Nova Scotia Departrent of Health and 'WeIIhESs-
to help furid-the-header replacement project supplled $5,000:and we supplied approximately
$7,000. Our capital funds stood at $51,250 after that: project was completed in the: fall of 2011.

We took advantage of the Efficiency Nova Scotia fundi ng for the re_"pia'_'ce ment of our lighting:
with energy efficient fluarescent bulbs and fixtures throughout the arena. They: el's‘_‘c_}'-igu'p'{jl'i_ed a
free insulating blanket forthe canteen's hot watet tank, As we move forward, every possibility
for funding is explored. |

Funding through IREP _p:r‘tg_)'vi'dedz'SO% covérage fortheinstaliation of low emissivity ceilings,
beneficial for blocking radiant heat from reaching the ice surface; This'in turn; helps cut:costs.in
keeping the ice-cold. We worked through a plan with IREP Manager Derek Hawes to complete
this work by the end of March 2012,
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Later in 2012, we moved. ahead with Derek Hawes to implement a heatreclamation project to
‘Uise excess heat from the-ope ration of the ice plant to heat water used by the ice resurfacer.
‘Funding under the IREP prograhi for this projéct was also 80%:of the project’s cost, making this.
-an -.Op[j:'csrt'un‘ity'nor-to be missed.

In 2019, all the over<ice-surface lighting was replaced with LED strip: lighting to provide: cheaper-
run, brighter lighting. Efficiency NS provided considerable rebates on the costs of bulbs so it

was an excellent time to replace-them.

We have a-.good relatlonshlp with the village of Lawrencetown; and we have theirsupport inthe:
upgrading of the arena: They as¢isted in-the header replacément project in 2011, with backhoe
sefvices; and again in 2013 with.the drainage improvemnient project. The Village, in association
with the Lawrencetown. Community Development Co-operative; began: providing free wifi
servicesto the Arena’s clients’in 2018.

Ongoing maintenance and operation

The-Ageing Building A'udi'_t arid-continual review by the Board of Directors and the Arena staff
pravided a-list-of pfiorities for upgrades and maintenance. The structure of the building is
refatively basic and itis a “no-frills” facility. The Arena exists ptimarily to provide the recreational
opportunities of a winter ice surface, and to'add to the space available for:the Annapalis Valley
Exhibition events. This means.that we have focused the overwhelming majority- of our
maintenarce efforts on .eq_mpm_ent. and s_tructurai. co_mp_o:nen.t_s.

Our renovations have included replacement of chillér.and compressor-and upgrade of ice plant
controls, €lectrical upgrades, |mproved drainage and post refurbishing, insulation of dressing
rooms, canteen and warm rooim, washroom upgrades; insulation of the ice area and installation
of a concrete floor with in-floor brine piping, and replacement of exterior wall cladding. All of
these improvements are assisting the arena in :'S'usta'in'ing its life, t‘h‘:r'oug_h replacement of aged
'e;qui_'pme'nff, attention tosafety considerations, and alterations that would lower our-energy |
costs. The concrete floorwith in=floor piping was the culmination of work to provide up-to-date
techinology and: dramatically. improve the operabifity of the arena.

The-Arena has made considerable effort to:choose. our renovations path-wisely, making. sure to-
plan the funding sufficiently each year 5o that our 6peration is never overextended. This:
approach has extended the time one would normally take in renovating a facility, but our choice
has been to work steadily within ‘our means.

Our overall Business intent is ta provide stifficient antiual ':op:e_rating: revenue-to coverannual
expenses, and to fund upgrades and maintenance out of the: Extiibition Week canteen proceads:
and Other'opportun'itiés that become available, Planning on regularexpenditures for scheduled
eguipment and building upgrades will sustain the Arena over the long term. Planning for
unigue programming and building client loyalty will sustain the interest in having the factllty
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These processes are well underway and close monitoring of operating figures will prove out
viability of the business each year.

Overall sustainability of the facility

This year's project is one in a long list of projects designed to improve the structural and
energy components of the arena. Each year, the overall goal is to guarantee the
sustainability of this facility far into the future and to ensure that cost of operation is as

low as possible.

The project will complete heat reclamation opportunities for the ice plant, allowing the
Arena to lower its annual electricity costs even more.

Available external resources

Fundraising is a continuous effort for a venture of this nature. It has been a difficult time during
the pandemic but the Arena has made use of grants to help us cover our operating expenses
during this period and have remained open, winter and summer, to provide as much recreation-
based opportunities for funding as possible. Our funding plans include:

e Tournament Canteens
e Capital funding request to the NS Department of Communities, Culture, Tourism and

Heritage

e Capital funding request to the Municipality of Annapolis County

e Operational account excess (achieved by fee structure designed to cover operation costs
mainly through rental fees)

We are a non-profit organization, but not a registered charity. We are registered for HST

and the HST on our capital expenditures are available to us as input tax credits against the
HST which we collect. We receive no HST Rebates as we do not qualify as a public service
body.

From 2012-2020, we received $165,000 funding from the Municipality of Annapolis County
towards our renovations. We are applying for funding from the County this year towards
this project, particularly in light of the impact we are now experiencing from the Covid-19
restrictions. We rely on a portion of our rental income to provide capital funds and this
will be impacted again this season.

In 2012, we were also fortunate to receive $40,000 funding from the NS Department of Health
and Wellness. Our commitment to a 2/3 share of costs for 2011-2012 was met and the ice plant
upgrades were able to proceed smoothly during that year. In 2013, we received an additional
$65,000 commitment from the NS Department of Health and Wellness. Our commitment to a
2/3 share of costs for 2012-2013 was met and the structural and electrical upgrades were able to
proceed smoothly during that year. In 2014, we received an additional $40,000 funding the NS
Department of Health and Wellness. Our commitment to a 2/3 share of costs for 2013-2014
was met and the structural upgrades and concrete floor placement were able to proceed
smoothly during that year.
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In 2012, we were also very fortunate to receive $ 130,000 funding from the -fe‘deral.;_go.vernment_"-'s-
ACOA Community infrastructure |Miprovement Fund.. These monies were a 50-50 cost share
between the arena.and the federal government and hadto be used by March 2014, Qur
commitment to ‘this funding-was met.

n‘March:2012, our work with Derek Hawes under the IREP program found us the recipients of a
riew low-E ceiling atvery little cost.to the arena, Our. 20% corimitment was loaned 1o the arena
through Efficiency Nova Scotia and will be repaid over two years: In November 2012, further
[REP funding assisted with the installation of a heat:reclamation system-when thé ice plant
upgrades were performed. The. reclamation system uses excess heat'generated by the
refrigeration process to heat hot water required. by the zambeni far ice flooding.. Qur
commitment for this project was also loanéd to the arena through Efficiency Nova Scotia and

was repaid over two years.

in2015 and. 2016, we partnered with the‘Muni‘cipali:ty'o'f Annapolis County ($35,000), the NS
'Department of Communities, Cuiture and Heritage ($25 000) and the Atlantic Canada
Oppertunities Agency {$42,000).to continue work on-energy upgrades insulation; wall cladd:ng,
roof cladding, ventilation and-backup equipment for brine delivery.

in 2017-2019, we partneted with the Municipality of Annapaelis Cotinty ($65,000), the NS
Department ‘of Com munities, Cutture an_dj-'Her'ita'g_'e- ._(-$‘3-9-,5_'0f}).._

In planning the upgrading prejects; we have developed partnershlps and relied on these
pariners to assist us in‘the process. During the header replacement prOJect we met Acadia
Refrigeration. They did not win the contract to supply the header, but we developed a
relationship with them that led fo ah examination of-our current ice plant to upgrade its
controls. We contracted them to begin upgrades. on the plant and benefited inthe winter of
2011-2012 frori the.-ab_lllty to monitor the system closely, decreasing our power costs when the
systerh ‘can cycle off and on at the appropriate terperatures. The system worked extremely well
and we relied ontheir expértise and capability to review and upgrade the ice planit.

We continue to work with Acadia: Refrzgeratlon and have held discussions with them onthe
issues we expenenced with the header pipe; and:on finding weak points in the system which
would prevent us from stayirig operational should something break/fail. We purchased a backup-
brine delivery moter and purp in 2016.t0 prevent extended downtime during ice season. Qur
plari for this praject is for them to.continue their work in the plant upgrades.

We engaged Larty Honey of Hiltz:and Seamone to analyze the design requirements for
improvements involving the floor and posts. He worked with us to examine a number of
epfions and’ has b'e'e'n Valuable in 'th'e de'si'gn Gf‘a'-'-system that-: would;f_ina'[[y alleviate the stress
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We have partnered with Steve Harlow, ari efectrician very'fam iliar with-the Exhibition.grounds
and with the Areria. He pérfa'rms electrical maintenance work for theExhibition, wired new
‘heaters/thermostats in the arena to improve-energy efficiency, ahd worked through Nedco'to
replace the arena’s fixtures and bulbs with energy efficient versions. He reviewed the Agemg
Bwldmg Audit with-us-and assisted in-selecting prlorlty electrical itemis to upgrade, and has
performed these upgrades durlng the renovations..

We reviewed passible. configurations for floor drairiage, post updates anid a concrete floor with
"Splcer Constriction, to prepare a plan and-an estimate for the reqmred work. Their éxpertise in
excavation has been invaluable in our planning, and as long time hockey players atthe arena,
they are very familiar with the facility.

Our-approach to the urinsulated west end of the-arena, ‘which houses & dressmg room, referee’s
room, skate'sharpening room, office and washrooms was {o improve its-ability to hold heat. As
the-washrooimis were. slated for'conversion to-accessible washroems, this'seemed an appropriate
time to parther with-Greenlaw Construction of Lawrencetown. They have-expertise in building
accessible washroom facilities, and have performed a‘great deal of general carpentry in the-
Lawrencetown area, The Greenlaw's have been involved in hockey and figure skating at the
arena far many years, and are very farmiliar with the building:

We worked with Valley Industries'to price the’ ‘purchase, preparatxon, galvanizing and welding of
the steel posts to be used under the current wooden posts to improve them. Valley Industries.
assisted us.with the.-.replaceme.nt of the header pipe earlier-and are very familiar with the arena,
They are'a local business that has been supportive of thearena over'the years, and they have
expertise in metal work and welding. |

We were also very fortunate to have had a winter-Arena Manager who was.a very experienced
construction managet. His knowledge of the winter operation of the facility was invaluable in
directing the construction work dufing these renovations..

The Youth Arena actively searches for weak points in the sustainability of the facility, and builds
funding to-address those weak points-as early as possible: W'a.__a_’re-':_cfommit-t'ed?te-"Sfaying ahead
of potential issues that could cause any loss of operability and momentum., |

in 2016-2017, we were fortunate to-have access to the Canada 150 funding program. This
opportunity accelerated our plans slightly; as it is.important to-not waste any opporturity to
secure funding at a féderal level 'f_Ol’-"li_'l'f__r'aé,f_r.ugt'u'ré=-"prc"1_je"ct‘s.-
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We have steadily improved the safety, energy efficiency and structure of the facility for the past
eleven years. This year, 2021, the Arena celebrated its 51% year of operation and we are proud
to have restored and improved upon this gift to the community of the Annapolis Valley.

Financial Readiness

The Arena is applying for capital funding from the NS Department of Communities, Culture,
Tourism and Heritage and from the Municipality of Annapolis County to support this project.

The Arena, as described above, also holds back a portion of profit each year for capital
projects. The current issues with supply chain commitments have introduced a level of
uncertainty in equipment costs, and the current Covid-19 restrictions have impacted out
rental income now, so we are requesting $8,000 from the County to help us ensure we
have sufficient funding for the project.

Commitment of the Organization

We are committed to the upgrade of this facility and its future. We have invested countless
hours of volunteer time to enable this arena to continue to operate and believe it to be a viable
operation.

All our capital funds are committed to the renovations project, and all revenue above and
beyond that required for annual operation are committed to this project.

This facility has undergone significant upgrades to equipment and structure, and has embraced
energy efficiency improvements to be a sustainable operation well into the future.

We believe that this place should continue to be a sustainable operation for the well-being of
this community, both young and old alike.

We are committed to an environment where families can learn to skate, learn to play hockey and
continue to enjoy these winter pastimes in a warm community setting.

We, as a non-profit society, have never intended, and do not intend to create a highly profitable
business but, rather, intend to foster an accessible, welcoming environment for fun and active
pursuits.

During the structural phases of this project, we were fortunate to receive in-kind contributions
from the village of Lawrencetown and a number of individual businesses and business people.
We anticipate a similar situation as we proceed with further construction.

We anticipate our ability to donate volunteer time as well, as needed. Lawrencetown is always
very fortunate to receive helping hands, as they are needed, and we fully anticipate this in the
future for all arena projects.
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KTA

Kings Transit Authority

General Manager’s
Report

For the Month of November 2021

As presented at the December 22"¢, 2021 Board Meeting

General Manager’s Report

Section 1.0

Garage and Fuel prices
Section 2.0

Ridership and Revenue
Section 3.0

Monthly Financial Reporting
Section 4.0

Monthly Financial Summary
Section 5.0

Ridership Initiatives

Section 6.0

Human Resources

Section 7.0

Monthly Activities

Section 8.0

Planned Activities

68 of 79

l 12/22/2021

2021-01-11 COTW Agenda Package




KTA General Manager's Report

1.0 Garage and Fuel Prices

In‘thé Month of November there were Fiftéen (15) work orders for repairs on-our vehicles.

A ‘drainage problem in the wash-bay area- has. been brought to my attention which will need work
completed to rectify the issue. This'will be'a costly venture which willneed to be budgeted into the Capital

budget

The Four {4) buses KTA had donated frofri Halifax Transit are still in the process.of having, body work and
repairs completed 1o be able to-place into service: The body work repairs on.the Four {4} buses are.more
extensive than previously thought, Majer body work must be completed.on all Faur (4) of the buses; which
requires KTA to purchase new panels and then pairit those pariels, change: seals, etc. ét¢. . Enough panels
have been delivered from the supplier to-perform ali the body work on two of the four huses. Mike Dovies
inc. was.awarded the contract and our Bus Mainténance Coordinator _{"B_MC”} is'working on the buses to
have them made readworthy in.order to:drive them to Truro far the work to be completed. This will save
KTA fram payingto:have the buses towed there and back.at a cost of approximately $1560:00 per bus, an
approxiriiate:cost-of $6000.00 for 2l Four (4).

in regards.to the-six additional. Halifax Regional Transit Donation Buses, the decision was made after
inspection of the buses not to ask for afy of the Six (6) used buses. With the.Four {4)we currently have it:
hizs been determined to be sufficlent for the transition towards zere-emission vehicles.

Fuel prices remain higher than budgeted. As of November 30, 2021 Kings Transit is' a combined fotal of
"_535,__469-.77 over budget. In breaking it down further, the Core is $6115.73 over-budget, Annapolis.is
$21,570,80 over budget and Digby sits at $7783.24 over budget.

| was mistaken.in the previous repart and the fuel costs are approximately $4000 lower than what was:
reported.In the-October report. The forecast however remains bléak and faresees 2. 566,000 shortfall in fuel
costs. This reason for this continues to be that fuel was budgeted at $0.73/L, when in_'a:':tuéiitg itis 50.87/L
at the time of this feport, but it has bieen much higher threughout this fiscal year. |

2.0  Ridership and Revenue
When we Jook at the ridership:and révenue numbers compared from 2020 to 2021 we have seenan

increasé in both

Specificatly looklng at Ridership from 2020 we haveséen anincrease of 72.12% in the morith of November,
from a total of 79,292 in 2020 across the system to 136 AB4 in 2021.

As expected our r:dershlp has yet to recover to previous levels, sitting at.55.82% of -our ridership in 2017
which was 244494 riders accessed KTA's service compared to 136,484 riders in 2021. This may.not look
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KTA General Manager’s Report
like any improvement is being made, but in all reality we are seeing an increase from month to month. | am

confident we are 2-3 years away from

Revenue for November has increased from $37,750 in 2020 to $50,984 in 2021, meaning an increase of
35.10%. Fortunately we continue to climb back towards the 2017 numbers signifying a recovery in progress.

3.0 Monthly Financial Reporting

Please see the attached financial documents within the package provided to the Board.

4.0 Monthly Financial Summary

Core YTD Actual YTD Budget Variance

Revenue $ 1,362,044.65 $ 1,338,392.00 $ -23,652.65
Expenses S 1,140,487.90 $ 1,191,600.00 S -54,112.10

Annapolis YTD Actual YTD Budget Variance

Revenue S 402,244.25 S 387,597.30 S 14,646.95
Expenses S 439,516.33 S 385,285.00 S 54,231.33

Digby YTD Actual YTD Budget Variance

Revenue $ 230,978.05 $ 223,266.64 S  7,711.41
Expenses $ 200,301.08 $ 219,765.28 § -19,464.20

' 12/22/2021
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KTA. General Manager’s Report

5.0  Ridership Initiatives

There is approximately $24,000 in advertising / marketing funds: remaining, and we are developing a
‘tidership:campaign in print media, ds well as radio’and social media. This: campaign will promote our
cleaning processes and why passengers can fee| safe réturiiing to transit, as well as focusing in on what KTA
is -d_g‘;_ng.'t_o- support the commuriities we serve.

At the: time-of this report the Digby initfative to ‘provide their commuriity with Free Fares Two [2)-weeks
priorto Christmas has beeri delayed due to reqiired approval from the Utliity and Review Board (UaRB},
which was only réquested-at the beginning of December. This means public advisementstill needed to take
place aiid was complets as of December 15,2021, December 16%, 2021 would be the first day fares would
be able tobe'waived. T will have an.updateat the Board meeting oi-the 22™.of December. As-of thisreport,
completed on December 15%, 2021 af 9;00am, there is io.opposition to.the initiative, so it appears Jook it
will carry forward.

Policies and Procedures to our Operating staff e‘n‘swing-.eustcmerr'sati'Sfaetion ang ridership-safety have
been issued.

{ kave decided with the informatioiprovided that it Is not feasible to change the CAD/AYL system at this.
boint, and given the resources. the FORD Company, who now. owns “Transtoc” and "DoubleMap”; has
behind them | would rather nurture that relationship, with an expectation of being provided with & better
product and service at the end the «of integration. As an update, we.are still currently experiencing
significant issues with the platfarm; | am working with upper management of Transloe to-rectify these
issues;

6.0 Human Resources

The Operations. Supervisor hired from Metroling in Ontario; their Provincial Public Transit body will begin
on Decembier 201, 2021,

The Two (2) Training.& De\iﬂ.éiopmeﬁnt' Coordinators have started reviewing procedures for the Operational

Staff. They:areworking from the-ground up as there are not many hard caopies to'work off of: Both of these-
empioyees will have their time divided with the Tralhing & Development duties to-ensure our employees

are:seen as professionals.and receive proper post-incident arid preventative follow-Up.

In regardsto Bus Opératars we are fn a place where immediaté récruitment is:fiot- hecessary. This will allow

us to review upraming initiatives that may require more staff-and properly recrult-overa fmare conducive;

time frame.

One full:time Bus Operator had their employment contract terminated with cause due'to on-going safety
tohcerns after consultation with Wickwire Holm Law Office; with their specialty being in Hisman Resources,

™
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KTA General Manager's Report-

The Accounting Coordinator provided her resignaticn, her role-at KTA having ended oh December 107,
2021, Wehave reeruited a member of the Port Williams Municigality who applied; She wilf begin on January’
4% 2022, and will be trained in the position and other learning opportunities by the previous Accounting.
Coordmator who remains on contract 2t this time. In the rieantime I'have taking over Payroll activities, and
we will have a fill-infor payables. | used the pay-band from Valley Waste to recruit for this pos_ltlo_n,._to align
ourselves more closely with oursbon to be partners.

7.0  Monthly Activities

Those following is the list of actions-and activities from the previous meeting up until the-currentione.

High-Level review of all policies and procedures.continue;

RFP awarded ta Mike Davies Inc. for thie Four {4) “Dono Buses" body work and painting;

Met with County, Muricipal anid Provincial Partners if regards .z:gf'uﬂ_d?n_'g_': |

Met with .GI]D:O"S'CB'FI' First Nations, tequested a stop within the'community in.the Spring.of 2022, and a

further stop at the Gas.Bar within 2-3 years;

Continued working on the 2022-23 Draft Budget to be présented 90 days prior to the end of the Fiscal

Year;

Begar and completed the récruitment processfor néw Accounting Coordinator;

Consulted HR Legal Counsel to finalize s personnel issue;

Viccination Policy Draft revised anidis b‘e_ing:.-_f_inal_ized priarto forwarding to Legal Cou nsel far review;

Atte n'ded‘.AMA'itrain?ﬁg' in By-Law and iP"oIi,c-y' Drafting:

10, Participated in the Atlantic Transit Managers Meeting virtually, during which NOVA Bus présented their
new long-range electric transit bus;

11, Multipie other policies revised, awaiting to befinalized and sént to Counsel for review;.

12. Rapid Testing Prografn roled out to:employees, all employées testing themselves twice weekly;

13, Participated in Valley: Reg:enai Enterprise Network (VREN). meetings-and discussing empioyment gaps
and:fraining required for specialized industries;

14, ‘Providing Free of charge advertising to Valiey Regional Hospital Association for their Fund Raising.
initigtive; . . . o

15. ‘Working af Two: {2) advertising contracts for bus wrapping;:

16.. Working on revising price-points for bus, advertising as they appear tog low;

17. KTAparticipated in the Parade of Lights In- New Minas on November 27, 2621;

18, KTA-Church. Brewing: Company-Magic 94.9 combined forces to put an the “Stuff the. Bus” event.

collecting food, clothing andtoy donations for famillies in the area on December 17", 202%.:
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KTA General Manager's Report

Those following is'the list of planned actions and activities from this meeting up until the next one

. Review'and publish procedures, and develop pelicies.to have approved thraugh Board;

2. Further revise Jab Desériptionsio prevent overlap of responsibilities and accountability for the
positions;

3. Qrganizing a ridership tmarketing tamipaign ta use remaining. allotted advertising funds;

4. Qrganizing 3 Non-Ridership Survey with the VRPTA, in order to.assess why people do not ride
--tcanstt;.

5. Condugt initial trairing for Operations. Supervisor and Marketing-Customer Service Administrator
in progress;’

6. Continue working of Fiscal year 2022:23 budget, have a-draft completed:

FR021
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KTA

General Manager
Kings Transit Authority
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KINGS TRANSIT AUTHORITY
RIDERSHIP REPORT
November 2021

Previous Percentage decrease dwrun:
AREA OF SERVICE wscurrent  previousvs Yeartodate Yeartodate Yeartodate budgetvs budgetvs
Nov2020 Nov2021 year current year 2020 2021 budget 2021 actual actual
KT CORE 7521 8731 1210 0.00% 39,539 63,284 77,520 -14236 -18.4%
ROUTE 2 1217 3089 1872 0.00% 3,371 19,368 12403 6965 56.2%
ANNAPOLIS EAST 2921 4049 1128 0.00% 14,945 26,773 24,520 2253 9.2%
ANNAPOLIS WEST 1115 1554 439 0.00% 6,213 10,806 9,400 1406 15.0%
DIGBY 1830 2141 311 16.99% 15,224 16,253 12,440 3813 30.7%
TOTAL | 14,604 19,564 4,960 33.96% 79,292 136,484 136,283 201 0.15%

Month of November
2020 vs. 2021
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KINGS TRANSIT AUTHORITY

5 year Ridership History to Date November 2021

Core Hants/RT 2 | Annapolis East JAnnapolis West Digby
2017 141608] 20414 46632 15957 19883
2018] 143006} 16939] 46271 15272 19727
2019 141161/ 19197 45011 16917 22847
2020} 39539 3371 14945 6213 15224
2021} 63284 19368 26773 10806] 16253
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REVENUE REPORT

November 2020
Percentage (decrease]  (decrease)
AREA OF SERVICE Previousvs  previousvs Yesrtodate Yeartodate Yeartodate Budgetvs  budgetvs
Nov 20 Nov2l currentyear currentyear 2020 2021 budget 2021  actual actuzl
KT CORE $25054 $31,820 $ 6766 27.0% $ 134,171 S 213913 $215193 S (1,280) -0.6%
RT 2 $ 2033 $ 3541 5 1508 74.2% § 2453 § 25985 510,140 5 15845 156.3%
NNAPOLISEAST 1S 5728 § 8258 § 2531 44.2% § 29,401 S5 57,310 $44,000 5 13310 30.3%
NMAPOLISWEST {S 1692 § 2,780 S 1089 64.4% S 9872 § 15550 $14,667 5 883 6.0%
DIGBY § 3244 5 4584 S5 1341 41.3% $ 21431 § 36,361 427,333 § 9,028 33.0%
TOTALS $37,750 $M 35.1% §197£ ﬂ,ns 231&&33 $ 3?,_7'&6 12.1%
Month of November
2019 vs 2020
535,000
530,000
$25,n00
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5 Year Fare Revenue History for the month of November

Annapolis | Annapolis
Core Route 2 East West Digby
2017| $ 49,930 | S - S 88,738 S 1,241 | S 4,910
2018( 5 46,741 | S - S 92065 2,334 | S 4,209
2019| $ 50,987 % 3,106 [S$ 10,953 |S$ 2,886 | S 5,692
2020| ¢ 25054 (S 2033|S 5728(S 1,692 | S 3,244
2021] ¢ 31,8206 3541|S 8258](S$ 2,780 | $ 4,584

5 Year Fare Revenue History for the month of November
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Subject: Reports for January COTW - Economi¢ Development Committee

The Economic Develo pment Committee has undertaken to better uriderstand existing nion-county economic.
development initiatives in the county. To support thisthe committee invited Annapolis Ventures to the
meetingto describe their gngoing initiatives. The members of the Economic Development Committee also
had the opportunity to sitin a meeting between the Valley Regional Economie Network and the Warden.

Kind Regards,

Brad Redden
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