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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS
COMMITTEE OF THE WHOLE

AGENDA
Tuesday, June 14, 2022
9:00 a.m.

Municipal Administration Building, 752 St. George Street, Annapolis Royal, NS

9:00 1
a.m.
2.
3.
3.1
4.
4.1
5.
6.
6.1
6.2
6.3
2 0f 94

ROLL CALL

DISCLOSURE OF INTEREST

APPROVAL of the AGENDA (Order of the Day)
THAT the Order of the Day be approved as circulated, including one presentation
at 11:00 a.m.

11:00 PRESENTATIONS (10 minutes each)
Karl Hollett — Basinview Centre

ADOPTION OF COTW MINUTES
THAT the minutes of the regular meeting of Committee of the Whole held on May
10, 2022 be approved as circulated.

BUSINESS ARISING FROM THE MINUTES
None.

NEW BUSINESS
Information Report Reserve Analysis and Benchmarking

Recommendation Report Governance and Boundaries Public Consultation
That municipal council gather public input by:
1. initiating an on-line survey throughout the summer regarding Governance
and Boundaries; and
2. circulating the same information in a local publication in early September
adding an in-bound telephone number to complete the survey; and
3. mailing the same information to all Annapolis County addresses in mid-
September guiding the public to the on-line and in-bound telephone
number to complete the survey;
in order that municipal council can make a decision on Governance and
prepare a submission to the NS Utility and Review Board regarding
boundaries.

Recommendation Report AM-6.6.6. Signing Authorities Policy Amend

That municipal council amend AM-6.6.6 Signing Authorities Policy By adding in
Sub-section 5(2)(f) “Manager of Finance”, seven-day notice.
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6.4

6.5

6.6

6.7

6.8

6.9

6.10

6.11

Recommendation Report Municipal Building Official and Municipal Fire
Inspector Appoint Erin Schurman-Kolb

That municipal council appoint Erin Schurman-Kolb as building Official and fire
Inspector for the Municipality of the County of Annapolis.

Recommendation Report Municipal Building Official and Municipal Fire
Inspector Appoint Andrew Dobson

That municipal council appoint Andrew Dobson as building Official and fire
Inspector for the Municipality of the County of Annapolis.

Recommendation Report AM-6.1.1 Progress Payments Policy (EAGLE
Telecom) Repeal

That municipal council repeal AM-6.1.1 Progress Payments Policy (EAGLE
TELECOM).

Recommendation Report Bridgetown School Trust — Release of Funds
That municipal council approve a payout from the School Trust bank account per
fund directives:

(1)  $4,645 for student prizes

(2)  $920 for programs as per fund directives, and
(3) $2,800 to educational institutions upon request of scholarship/award
recipients.

Recommendation Report AM-2.7.9 COVID-19 Proof of Vaccination Policy
Amend

That Municipal Council amend AM — 2.7.8 COVID-19 Proof of Vaccination Policy
as circulated.

Recommendation Report AM-1.8.1 Travel and Expenses Policy Amend
That, effective upon approval, Municipal Council amend AM — 1.8.1 Travel and
Expenses Policy by increasing the kilometric and meal allowances as circulated.

Recommendation Report 2022-023 Community Grants
That municipal council approve the 2022-23 grant allocations as presented in
accordance with AM-1.4.9 Community Grants Policy.

Recommendation Report Response to NSFM Survey — Exchange of
Services/Changes to the MGA

That Municipal Council include a discussion of responses to the NSFM survey
regarding exchange of services and changes to the Municipal Government Act at
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6.12

7.1

7.2

7.3

7.4

7.5

7.6

Citizen Membership on Area Advisory Committees

To direct staff to extend the current appointments of citizen members on the
Bridgetown Area Advisory Committee, the Cornwallis Park Area Advisory
Committee, the East End Area Advisory Committee, the Habitation Community
Area Advisory Committee, and the Upper Clements Area Advisory Committee, to
November 30, 2024, in order that they may continue current work on secondary
plans, and to advertise to populate any citizen member vacancies on these
committees.

COMMITTEE & ORGANIZATIONAL REPORTS
CAO Report — Monthly Report (May)

Warden’s Report — verbal
Trans County Transportation Society Report

Annapolis County Planning Advisory Committee (2022-05-31)

Bridgetown LUB Amendment Application from CMH to Amend by
Rezoning 4 PIDs — First Reading

That Municipal Council give first reading to amend the Bridgetown Land Use
Bylaw (LUB) by rezoning the land identified as parcels PID No. 05144787,
05144795, 05114293 and 05005475, in the community of Bridgetown from the
Institutional (I11) and Open Space (O1) Zones to the Residential Multiple (R2)
Zone as well as the removal of Part 9.3.2 (d) regarding the location of multi-unit
buildings on local streets. The aforementioned text and map amendments will
permit the proposed redevelopment plan submitted by CMH for the former school
to a multi-unit residential development consisting of sixteen (16) two-bedroom
apartments and three single unit residential dwellings, in accordance with the
recommendation of the Planning Advisory Committee.

Kings Transit Authority Report

Audit Committee (2022-06-08)

Audit Committee Letter (June 8, 2022)

That municipal council authorize two members of the Audit Committee, being the
Warden and the Chair, to sign the June 8, 2022 Audit Committee Report, in
accordance with the recommendation of the Audit Committee.
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7.7

7.8

Audit Representation Letter June 8, 2022

That municipal council authorize the Warden and CAO to sign the Audit
Representation Letter dated June 8, 2022, pursuant to the recommendation of the
Audit Committee.

MCOA Consolidated Financial Statements to March 31, 2021

Deputy Warden Gunn moved, seconded by Councillor Sheridan, that municipal
council approve the Draft MCOA Financial Statements to March 31, 2021, as
prepared and amended by Kent & Duffett, and to authorize the Warden and CAO
to sign the document for submission to the Minister.

ADJOURNMENT
THAT the Committee of the Whole adjourn its meeting until the next regularly-
scheduled meeting on Tuesday, July 12, 2022
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Bafgk(Centre Inc.

Presentation to County of Annapolis — June 14, 2022

To update Council on progress at the NEW Basin Centre and explore community support
for the Pool Segment of this facility Only.

Presented by Karl Hollett — General Manager — Basin Centre

Proformas for 2022 2022 for Non-Profit Aquatics program attached.

The Basin Centre

In every small community there is a primary point of focus where basic needs are met; food,
services, a place to meet. We are now bringing the new Basin Centre to life to provide this
community with a place to come, enjoy and get basic services and more.

The Basin Centre

A NEW SERVICE CENTRE FOR OUR
COMMUNITY

Date Updated:

4/28/2022
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1. THE NEW BASIN CENTRE

1.1 Introduction

The Vision for the BASIN CENTRE is to provide our community with services and products we
need on a daily basis while providing a place our neighbors and friends can meet and be
enjoyed by all. In our small community, a Centre with a cooperative economic model that sees
an economic benefit as each of its businesses work in cooperation in a corporate plan for
success. This will see our businesses create cooperative success as we strive to meet the

needs of our community.

see us soon at www.basincenter.ca

1.2 MORE than a grocery store.

Business Model
Firstly, a major overhaul of the space for the Grocery Outlet was necessary, this was more that

face lift a service re-boot.

The business Model that will work in our community is one that is focused on supplying basic
needs and more, but with attention to quality and price in tandem. At the BASIN FOODS
OUTLET we WILL incorporate value and quality endeavoring to keep fresh supply with value
offerings.

Page 2 of 9

7 of 94 2022-06-14 COTW Agenda Package




8 0f 94

e

Outlet Value Sales |

A rotating value offering of food items from reputable food production companigs
and providing them with an outlet to-sell “not exactly perfect’ iterns ot of their
core markets. These ‘value sales' will provide our customers: with' exceptlonai
deals while not impeding the suppliers core markets... The Receiving component
for the entire: facmty will flow through the receiving dock at Basin Food Outlet and.
internal distribution to the-various Basin businesses: will. happen from-here by on-

site logistics Coordinator:

Custom Meat Preparation & Mise EN Plus Services

Inan operatlon this:size, catering to & smaller community,.a-core client.is a must
to ensure costs are covered and controlied and to-ensure a higher. utilization for
specialized services if they areto:be offered, A butcher and ‘assistant(s) will be
employed to;

- Prepare-and package daily store meat inventory ensuring best quality,
freshriess and custom-work. Fresh Meat:and sliced Deli inclusive.

- Prepare custom meat praducts such as Meatballs, meatloaf, hamburger
patties, sausage and Roulades forsale:in pre-prep- meals in store as well for
‘supply. for mieniin restaurant.

-~ Prepare for daily delivery of meat products-to the onsite Restaurant.
Neptune's Fork as pre~ordered by Chefthe day priar.

~ Prepare- catenng orders placed at'Restaurant componenits such as sliced.
meats, cheese, efc..

Fresh Daily Bread and Pastry Products

The On:site restaurant Neptune's Fork will have a completely equipped bakery to

_provude freshinéss o @ number of fronts;

- Provide the Basin Food QuiletDAILY frésh from eur ovens bread, rolls, and
pastries toset this operatich apart as.the- “frash’ Bakery source i the area.

% Provide the restaurant with.fresh breads, rolls and-desserts being sold in the'
Restaurant.

- Provide the restaurant with Mise en place services plus bread process items.

Ready for HOME Meals and takeaway to-enjoy meals.

- Final Preparation and packaged in the on-site restaurant; a selection of
FRESH and wholesome meal options will be soid pre-sales via FOFS food
ordering window. APP will allow peeple to order for pick-up with conveénience,

- Ready-for immediate pick-up and enjoy will be ready here as well.

Page 3 of 9
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- Ready to cook meal options will be provided at the Outlet Store delivering a
‘Meal in a Box’ option for people to enjoy a great meal at home without a lot
of effort.
V. Fresh Dairy and Vegetables
- Local Dairy products for stop and purchase at competitive prices to take

home,
- Fresh Vegetables and local ‘artisan’ prepared preserves from local growers.

See us soon at www.basinfoodoutlet.ca

Basi
%MMM Ine.

1.3 MORE than a Restaurant...

Remake Complete....

Business Model

The business Model that will work for Neptune’s Fork, in our community, must provide a place to
gather, a friendly, sit-down place in the morning or during the day, with a coffee and talk about
what matters most.. a restaurant that gives us exceptional value and introduces our
communities to tastes of the world with best-in-class seafood tastes and comfort foods from all
around the world!! The Fabulous Flavours of Fundy! Enjoy a great meal of Fish & Chips, fall of
the bone ribs, or a Montreal smoked meat on fresh baked Rye bread...we want to have a
reputation of nothing better. This unit will be equipped with the best equipment to allow
versatility in preparation to provide our communities with the best in tastes and local beer or
cider to go with it.

Page 4 of 9
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vi. Creating a spacious, comfortable gathering point.

The environment conducive to comfort and enjoyment MUST include and capture the beauty of
the Annapolis Basin. At Neptune's Fork there will be these ‘settings’ to enjoy your food and

company.

° A sit-down restaurant housing 54 people in 4-6 per person table settings.

o A “Chef's Table’ Dining Room housing a private setting dining room for up to 10
people where a meeting and a meal can happen, in private.

. A licensed lounge sitting 45 persons

o An Annapolis Basin view table setting of tables for four at a private window, 10
setting areas.

. A ‘Community’ gathering Table setting for up to 16, 2 such tables exist.

vil. Improving your view

In the Neptune'’s Fork there will be capture points displaying artifacts of history to help us
remember our history and local artist works, our walk along the basin walk will house these

artifacts and artwork.
viii. Tasting our best...

At Neptune’s Fork we are blending comfort foods focus with the Tastes of Fundy. We are
focused on giving a great taste experience focused on the tastes of Fundy and introducing
flavours from around the World that require the Best Fundy has to offer.

Our menu will include such comfort foods as English Style Fish and PE| Russet Fries, Montreal
Smoked Meat Sandwiches, Pulled Pork on a Ciabatta, Pasta flavours and more...but not limited
to just those. Special theme days will feature Asian, Japanese and European Flavours, a taste
treat.

See us soon at www.neptunesfork.ca /
NEPTUNE'S FORK

1.4 MORE than a Pharmacy...

At the Basin Centre, a pharmacy will focus on the core pharmacy service requirements and will
also provide a point to purchase other wants or desires.

- Personal Hygiene products
- Home cleaning products

- Confectionary ltems

- Variety of Beverage items
- And more

Page 5 of 9
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iX. The pharmacy will be focused on providing a cost-effective pharmacy solution to
the community and to the medical professionals locally.

See us soon at www.basinpharmacy.ca

1.4 MORE than a just a haircut...

At the Basin Centre, select service providers will be chosen to focus on providing beauty service
requirements and be available for our community.

- A Hair Salon for all your ‘best looking’ needs,
- A nail Salon for the attention your nails deserve,

X. The Beauty Services will be available a portion of at least 6 days per week to
provide services on ON and OFF workdays.

See us soon at www.basinbeauty.ca

1.5 IMPROVING your Health....

Business Model

The business Model that will work for BASIN HEALTH, in our community, must provide a place
to access basic services and basic supports for those services.

At Basin Centre — Health Services we are establishing a point of access for the community for
what we hope to be a growing list needed focus supports.

xi. Health Support

The environment conducive to support at the BASIN CENTRE must encompass an offering that
allows patrons to access basic services and needs to help with their health.

These services will include a registered massage therapist offering, a chiropractor, medical
services. These services will be supported by a daycare, aquatics Centre, pharmacy and a spa.

Page 6 of 9
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Xii. Fitness for Life

Fitness for life at the BASIN CENTRE must encompass an offering that allows patrons to
access to fitness services as a whole focus or a la carte...

These services will include a per use spa therapy offering, a non-profit aguatics program, a
membership fithess Centre. These services will be supported by a ‘per-use’ daycare with
access to family aquatics and a balanced meal service from Neptune's Fork for your kids.

See us soon at www.basinhealth.ca

xiii. Basin Aquatics - MAKING an Aquatics presence work..

Support Model

In a small community like Cornwallis, Nova Scotia; elements of leisure or certain
services become difficult to deliver cost effectively without considerable support from
the community, Businesses in the community, and or municipal support.

The Basinview Centre previously operated on a very cost intensive model that
was primarily supported by Local Government, a model that was not sustainable.
Over the past year, new ownership has extensively restructured the Modus
Operandum to effectively spread the costs of facility operations to viable business
models to be co-developed in the new Basin Centre.

Further, we have sought to structure a much leaner, controlied operation
advancing the Fitness element into a fiscally responsible unit with significant
accountability checkpoints to alleviate financial failure in its future.

The structure of the New aquatic Centre will be to divide the fitness element;
focused fitness classes and fitness workout centre into a separate for profit operation
that individuals can buy a membership in independently of the Aquatics.

Basin Aquatics will be run by a non-profit organization, we are proposing the
re-vitalization of the former Lifeplex Corp. to be set-up with 5 community members
dedicated to our community’s well-being and willing to provide leadership and
contribute their time to making this work for our community.

In conclusion, we have developed a plan that will require Local municipal support
to put this in place but will require increased support from persons using the facility
and corporate involvement that will see a reduced contribution from Local
government and cap the support level in year 3.

Please see our Pro-formas for 2022, 2023 & 2024 to understand the “best way
forward”.

Page 7 of 9
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Opetational Model

The previous Basinviéw facshty operated primarily as 2 units; YMCA independeént of:
all other working elements in‘the. facility and provided their-own infrastructure support.

internally-at the:County of Annapolis cost..

The new Basin Centre will operate as a cohiesive unit ensuring all elements of
infrastructiire support are configured to provide a streamlined, cost-effective delivery:
“to all-operations in the facility.

In a quick'review of the financial. operational model you will see-our Payroll element
has been reduced by approx. 50% from the. YMCA financial statements while still
ensuring the aquatics element is safely and efficiently defivered..

The leased element covered in the lease calculation is ONLY for the pool area. The
changerooms washrooms. still show in blue will be primarily used by-Aquatics’ but will
be shared by Fitness, Daycare, focused fitness classes. This calculation represents-
a.reduction in allocated square footage by 46%.

The entry area into the previous YMCA will alsa be considered comimon and
accessible for all fithess/ daycare elements to provide a- pomt af waltlngi Telaxation.
The elevator will be maintained as an open-access from upstairs to downstairs-
operations and vice versa,

In conclusion, we will not seekto bie-all things to all people; however, we ‘will seek to_pravide our-
community with supert services. focused an quallty and-value in an environment conducive to a
community resource. poirit.

Page 80of 9
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A View of the NEW Basin Centre

EACH WINDOW 811° [# WINODWS) FLE WAL BETWREN

EACH WINDOW 51 0° (8 WERSOw
P WAL BETWEES

PREPARING
TO OPEN

Basin Center
Upper Floar Plain

1043 Higrway 1, Comwaliis Park

PREPARING
TO OPEN

Basin Centre
Lower Floor Plain

1043 Highway 1. Cornwallis Park

14 of 94

Page 9 of 9

2022-06-14 COTW Agenda Package




Minutes of the regular Committee of the Whole meeting held on Tuesday, May 10, 2022, at 9:00 a.m., at
the Municipal Administration Building, 752 St. George St. Annapolis Royal, NS.

Roll Call

District 1 — Bruce Prout, present (9:34 a.m.)
District 2 - Brian “Fuzzy” Connell, present
District 3 — Alan Parish, Warden, present
District 4 — Clyde Barteaux, present
District 5 — Lynn Longmire, present
District 6 — Alex Morrison, present

District 7 — David Hudson, present

District 8 — Michael Gunn, Deputy Warden, present
District 9 — Wendy Sheridan, present
District 10 — Brad Redden, present

District 11 — Diane Le Blanc, present

Also Present: CAO David Dick; Municipal Clerk Carolyn Young; other staff L. Bent, D. Campbell, M.
Coles, D. Hopkins, C. Mason, B. Orde, and Jim Young.

Disclosure of Interest
None.

Approval of the Agenda (Order of the Day)

There was a request to add as 6.11 under New Business CMH Applica@s%d the Bridgetown Land

Use Bylaw (LUB) Text & Zoning Map. @
Deputy Warden Gunn moved, seconded by Councillor L at the Order of the Day be approved

as amended. Motion carried unanimously. @@
Adoption of Minutes @i@ (;

Re: 2022-04-12 Reqular

It was moved by Deputy Warden ‘Gunn, seconded by Councillor Sheridan, that the minutes of the regular
meeting of Committee of the Whole held April 12, 2022, be approved as circulated. Motion carried
unanimously.

Re: 2022-04-26 Special
Deputy Warden Gunn moved, seconded by Councillor Redden, that the minutes of the special meeting of
Committee of the Whole held April 26, 2022, be approved as circulated. Motion carried unanimously.

Re: 2022-04-28 Special

It was moved by Deputy Warden Gunn, seconded by Councillor Hudson, that the minutes of the special
meeting of Committee of the Whole held April 28, 2022, be approved as circulated. Motion carried
unanimously.

Business Arising from the Minutes
None.

New Business
Page 1 of 4
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Re: Information Report Dangerous and Unsightly Premises 2021/22 Year End Report

Re: Recommendation Report Derelict VVehicle Collection Program Extension

Deputy Warden Gunn moved, seconded by Councillor LeBlanc, that Municipal Council authorize an
extension of two (2) years to the multi-year contract option by Brown’s Auto Salvage Limited as approved
June 18, 2019 to be signed by the Warden and Municipal Clerk. Motion carried unanimously.

Re: Recommendation Report Raven Haven Beachside Family Park Future Plan
It was moved by Deputy Warden Gunn, seconded by Councillor Redden, that Municipal Council approve
the Raven Haven Beachside Family Park — 1-5 year plan.

Deputy Warden Gunn took the Chair at 9:26 a.m. so that the Warden could ask questions.

Warden Parish resumed the Chair at 9:29 a.m.

Motion carried unanimously.

Re: Recommendation Report Regional Emergency Management Plan

Deputy Warden Gunn moved, seconded by Councillor Longmire, that Municipal Council approve the

Regional Emergency Management Plan (draft dated March 2022), pursuant to the recommendation of the
Regional Emergency Management Advisory Committee on March 28, 2022. M% carried unanimously.

Re: Recommendation Report AM-1.2.5 Declaration of Proclamations POM@

It was moved by Deputy Warden Gunn, seconded by Councillor dson, that Municipal Council approve
the addition of National Accessibility Week and Internatl @ Persons With Disabilities to the AM-
1.2.5 Declaration of Proclamations Policy, seven-d

Councillor Prout attended at 9:34 a.m. @i@@

Motion carried unanimously. @

Re: Recommendation Report Road Naming Process for Shared Access Road off Church Street, Bridgetown
North

Deputy Warden Gunn moved, seconded by Councillor Hudson, that Municipal Council initiate the road
naming review process to name the shared driveway that provides access to residences off Church Street
in Bridgetown North. Motion carried unanimously.

Re: Recommendation Report Road Naming Process for Shared Access Road at Long Lake, Hampton

It was moved by Deputy Warden Gunn, seconded by Councillor Hudson, that Municipal Council initiate
the road naming review process to name the shared access road at Long Lake in Hampton. Motion carried
unanimously.

Re: Information Report Mayor vs Warden System of Governance — the Director of HR and Legislative
Services noted this presentation was not meant as a recommendation report, it was just to provide
background for future discussion.

Page 2 of 4
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Councillor Connell moved, seconded by Councillor Redden, that municipal council decide not to seek
public input and make a decision to keep the warden system. Motion lost, 2 in favour, 9 against.

Recess
10:53 a.m. —11:05 a.m.

PRESENTATION

Re: Annapolis County Municipal Housing Corporation — Executive Director Joyce d’Entremont
acknowledged Board Chair Nancy McGrath and provided a review of the past two years. Warden Parish
thanked Ms. d’Entremont for her presentation.

New Business (cont’d)

Re: Information Report Mayor vs Warden System of Governance (cont’d)

It was moved by Councillor Morrison, seconded by Councillor Longmire to seek public input regarding
the move to a mayoral system in conjunction with the 2022 polling district review public consultations and
bear in mind the potential of an extension from UARB. Motion carried 8 in favour. 3 against.

Councillor Redden moved, seconded by Deputy Warden, Gunn, to direct staff to prepare mapping to show
a9, and 7 district option, as well as a 10, 8 and 6 district option with a mayor, for review by COTW prior
to presenting these options to the public for comment.

It was moved by Councillor LeBlanc, seconded by Councillor Connell@ﬁ@% e motion to include and
11 district option.

Councillor Barteaux moved, seconded by Deputy Ward@u, to amend the amendment to include “for
a Warden system”. Motion carried unanimously

The question was called on the amended t Motion carried unanimously.

The Question was called on the@ amended to read:

It was moved by Councillor Re Gunn, to direct staff to prepare mapping to show an 11, 9, and 7
district option for a warden system, as well as a 10, 8 and 6 district option, for a mayor system, for review
by COTW prior to presenting these options to the public for comment. Motion carried unanimously.

LUNCH
11:53 a.m. — 1:15 p.m. with all returning as previously noted.

Re: AM-2.7.8 COVID-19 Vaccination Policy, AM-2.7.9 COVID-19 Response Policy - After discussion,
It was moved by Councillor Longmire, seconded by Councillor Hudson, to direct staff to draft a COVID-
19 Vaccination Policy for councillors. Motion carried. 10 in favour 1 against (Gunn).

Re: Special COTW June 1, 2022 — it was the consensus of those present to change the date of the June 1,
2022 Special COTW for review of two policies to Monday, June 13, 2022 at 10:00 in council chambers.

Re: CMH Application to Amend the Bridgetown Land Use Bylaw (LUB) Text & Zoning Map
Deputy Warden Gunn moved, seconded by Councillor Hudson, that Municipal Council consider for
processing the application from CMH, on behalf of the Municipality of the County of Annapolis, to amend

Page 3 of 4
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COoTW May 10, 2022

the Bridgetown Land Use Bylaw (LUB) Text & Zoning Map. The amendments will include rezoning the
land identified as parcels PID No. 05144787, 05144795, 05144293 and 05005475, in the community of
Bridgetown from the Institutional (11) and Open Space (O1) Zones to the Residential Multiple (R2) Zone
as well as the removal of Part 9.3.2 (d) regarding the location of multi-unit buildings on local streets. The
aforementioned text and map amendments will permit the redevelopment of the property from a former
school to a multi-unit residential development consisting of sixteen (16) two-bedroom apartments; and

That Municipal Council, that as part of the processing of File No. 66520-35 2022 LUB-001, CMH (Old
Bridgetown School) Bridgetown LUB Text and Zoning Map Amendment Application, to adopt a public
participation process involving the referral of the application to the Bridgetown Area Advisory Committee
and the Planning Advisory Committee (PAC) for their review and recommendation; and

That Municipal Council that as part of the processing of File No. 66520-35 2022 LUB-001, CMH (Old
Bridgetown School) Bridgetown LUB Text and Zoning Map Amendment Application, to set Tuesday,
May 31t 7 pm (location to be determined) to hold a PAC sponsored public meeting in the Community.
Motion carried unanimously.

Councillor Connell left at 2:15 p.m.

Community and Organizational Reports

Re: CAO Report — the CAO circulated a report for the month of April. %

Re: Warden’s Report — The Warden gave a verbal report on his activi@)ﬁg%\le past month.

Re: Trans County Transportation Society ﬁ
It was moved by Deputy Warden Gunn, seconde %ﬂn lor Prout, that Committee of the Whole
receive the Trans County Transportation Report @ atlon as circulated. Motion carried unanimously.

Re: Kings Transit Authority
Deputy Warden Gunn moved, s @ y CounC|IIOr LeBlanc, that Committee of the Whole receive the
Kings Transit Authority report for+nformation as circulated. Motion carried unanimously.

Re: Annapolis Valley Regional Library

It was moved by Deputy Warden Gunn, seconded by Councillor Barteaux, that Committee of the Whole
receive the Annapolis Valley Regional Library Report for information as circulated. Motion carried
unanimously.

In-Camera

It was moved by Deputy Warden Gunn, seconded by Councillor LeBlanc, to meet in-camera from 2:25
p.m. until 3:17 p.m. in accordance with Section 22(2)(a) acquisition, sale, lease and security of municipal
property, of the Municipal Government Act. Motion carried unanimously.

Adjournment
Upon motion of Deputy Warden Gunn and Councillor LeBlanc, the meeting adjourned at 3:18 p.m.

Warden Municipal Clerk
Page 4 of 4
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COUNT

A\I\h\p oLis
I-'n.f_orma.ti.on Report

To: Committee of the Whole:

Submitted by: Angela Anderson; Manager of Finance

Date: June 14, 2022
Subject: Reserve Analysis and Benchmarking
ORIGIN

During the 2022/23 budget process- staff advised Council that a detailed report would:
be prepared outlining the Municipality’s position on reserves and resérve funds
including how arid why theéy are created.

LEGISLATIVE AUTHORITY

This report and all analysis have been compieted within the following legisiative
framework, ' '

e Municipal Government-Act

e Municipal Financial Reporting and Accounting Manual (FRAM)

= Public.Sector Accounting Board standards (PSAB)

BACKGROUND

Reserves are generally used to mitigate the impact of fluctuations in operating costs.
andrevenues. They are: established at the discretion of Council often as a strategy to
fund programs, projects or expenditures.

Reserve funds are established by Council or legislation for a -specific purpose:
Sametimes these: funds are directed by the Province or other legislative body.
Interest earned on reserve funds are allocated directly to that specific. reserve:

Reserves and reserve funds can provide financial.flexibility for unexpected costs such.
as extraordinary events, stabilization of tax rates, environmental issues and the
maintenance/replacement of tangible capital assets.

Deferred revenue (or unearned revenu€) is: generated when payments are recéived
in advance of providing the services or spending requirements. These are treated‘as:

Municipality of the County of Annapofis ' B Page 1.0f 5
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liabilities until all conditions attached to the funding are met, At this time, the liability
becomes a revenue. For examplé, gas tax funds received with restricted uses.

A detailed review of the Gounty’s reserves and reserve: funds should be conducted on
an annual basis. Reserves and reserve funds are-established as follows:

+ The annual budget process
« Specific resolution by Cotuncil (outside the budget process)

o Statutory legislation or by-law

In order to utilize funds from any of the reserve or reserve funds. staff require a
Council reselution either through the budget or individual Council recommendations.

Funding sources for reserves and reserve funds are- typically, but:net limited to the
following:

« Taxation

e Budget surplus(es)

» Government transfers

-+« Donations/Fundraising
DISCUSSION

Reserves and reserve funds become a strategic financial management tool that can
set funds. aside for thefollowing::

Future unexpected events (ex. Floods, fires, pandemics)

Future expected eveénts (ex. Elections, winter control, asset replacement).
One-tirme or special/capital projects (software acqms;tmn asset purchases)
‘Stabilize tax rates in uncertain economic situations

Ensure fiscal sustainability through long=term financial planning which
strengthernis the County’s ability te secure financing, government transfers,
etec.

Saving for future sustainability and ensuring ratepayers are. paying for the service(s)
they :are benefiting from is: an important concept’ to consider when sétting reservé
and reserve fund related policies going forward. -Optimalty this would be a balancing
mix of reserves/reserve funds, debt financing.and property taxation.

Table i - Summary of Reserve and Reserve Fund Projected Balances
*Note: these unaudited balances reflect the approve 2022/23 budgeted activity and reflect g point.in
time.

BTOperatng 76085
Capital 169 490
Municipality of the County-of Annapolis ' . Page 2 of 5
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BT Capital - 52483
'Total Unrestrlcted Reserves _ - _ 1694 492.

Speclal Purpose Reserves AP

”BT Sewer Cap|ta[ . e
_.Recreatf_c_- -

Total Special Purpose Reserves 12,593,308

-_Defen-ed Revenue . o R | -

MaxvoumgAesaTust  ewerie

'COU”WW&"‘GT S . 70
BT Water ... 598g35
Total Water Utlllty Reserves 1 270,425

Reserve and Reserve Fund Benchmarking

Government Finange Officers Association (GFOA)

It is recommended by the GFOA that reserves and reserve finds are replenished
within one to three years of use!, Of course there are external factors.that will affect
this including the magnitude of the expenditure(s), however, as a rule of thumb it is
recommended to replace what was taken within the term of -Council (1-4 years).

Another best practice offered by the GFOA is to maintain unrestricted general
reserves at a .minimum threshold of two months” worth of operating e>(|:\enc‘.1|tures2
This equates to approxmately 16-17%.

Target: $3.67M- _
County: $1.57M which représents abolit 7.31% of the recommended 16-17%

BMA Municipal Study ( On ta!‘lo)3

1 GFOA. httpsy/fwwew.gfos org/materials/fund-Balante-guidelines-for-the.general-fund,

? GFOA, hifps://www.gfoa.org/matariais/fund-batance-guidalines-for-the-general-fund:

3 chrome-extension://efaidnbmnnnibpeajpeglctefindmiaj/https://www.owensound.ca/en/city-
hallfresources/Documents/2021-Einal-BMA-Study.pdf. o

Municipality-of the County. of Annapalis Pagé 3 of 5
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Thisg study is utilized heavily in Ontario.for benchmarking and assessing fiscal health-
of MUﬂICIpa]ItIES based upon the Financial: Information Return (FIR) submissions.

There following are the reserve indicators:

Financial | County of | Implications/Comparison
Indicator | Annapolis
- ‘Median: 82%

Tax Reserves as a.| 5 470, Minimum: 24%.

% of Taxation o Currently thie County indicator 10. 47%. This
' ' . | ‘would sustain the County foi-around 2 months.
| Tax Reserves as a Median: 67%

% of Own' Source 8.61% Own source revenues include investment

Revenues _ - income, user charges, sales;, etc.

Both of these indicators reflect financial stability and ability to respond to internal
and external financial pressures. Prior advice was a minimum target of 25% of own.
solifcé revenues, but this has since been modified to 16-17% of total operating
expendltures (GFOA). These have been calculated excluding-area rates, Jjust primary
property taxation.

Municipal Reports — Province of Nova Scotia*

The Province: of Nova Scotia indicates risk levels based on operating reserves &s a
percentage of total expenses, The& previous: indicator- report for the Mummpahty-
sHowed. us in the high risk: category with an indicator of 9.9%.

The updated calculation.for this indicator is 7.31% taking the total opérating reserves
divided by the ‘total budgeted expenses for the 2022/23 budget.. The: Mumcnpahty
remains in the high risk area, including the increase in reserve contributions résulting
from the 2022/23 Approved Budget of $525, 545,

FINANCIAL IMPLICATIONS:

There are no di rect financial implications associated with the receipt of this report,
however, the financial analysis provided may be utilized for policy setting, and future
budgetary purposes. B |

Reserves and reserve funds show up as equity on the annual financial statements,
with the exception of Gas Tax reported as. a deferred.revenue in the liabilities section
of the statement of financial position; and contribute/offset the accumulated surplus.

Resulting from the 2022/23 approved operating and ‘capital budgets, the
contributions to reserves and reserve funds by funding source are as: follows:

% chrome--
extension;: //efaldnbmnnn|l:|pca;pcglciefndmkajfhttps //beta novascotia. cafs;tesfclefault/Fles/dacumentsfl—
2454/ munhicipality-county-annapolis-municipal- prof‘le -and-financial-condition-indicators-resalts-2019:en.pdf.
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Budgeted tax contributions $607,977
Government Transfer - Gas Tax $846,949
(Deferred revenues)

Water/Sewer User Charge contributions $732,187

Total Contributions $2,186,513
Capital Expenditures $2,788,927
Net Increase/(Decrease) in $(602,414)

Reserves, Reserve Funds, and
Deferred Revenues

Council’s commitment to replenishing reserves and reserve funds by keeping the tax
rate consistent for the 2022/23 budget will reduce this net decrease in reserves and
reserve funds by $525,545.

Note these figures do not reflect any 2020/21 or 2021/22 surplus contributions. The
surplus contribution for 2020/21 is anticipated to be approximately $44K as it relates
to these funds.

A significant portion of the funding for the capital program comes from Gas Tax. This
has been a reliable funding source for the Municipality, but is not guaranteed. In the
event that gas tax was reduced or eliminated the Municipality would have to finance
the capital programs by relying on existing capital reserve funds or utilizing different
sources such as taxation, debt, other grant opportunities, investments, etc. It is
important to remain cognizant that this funding may not always remain the same.

Asset Management is an initiative that will further sophisticate the long-term financial
strategy for reserves and reserve funds. It will be refined by actual estimated
replacements and the utilization of lifecycle maintenance events extending the life of
the assets versus the assumption of basic end of life replacement

POLICY IMPLICATIONS

The County does not currently have a specific reserve policy at this time, however
staff are working on one to be brought forward to Council prior to the next budget
cycle.

These policies typically address the intended purposes of each reserve held by the
County, indicate optimal minimum balances to ensure financial sustainability and
outline the anticipated contributions to each reserve as applicable.

ATTACHMENTS

Report Prepared by: g%d%% SR
Angel

Anderson, Manager of\Finance
N

Report Approved by: /
David Dick, CPA, CA Chief Administrative Officer
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COUNTY o/ ANNAPOLIS

RECOMMENDATION REPORT

To: Committee of the Whole

Submitted By: Carolyn Young, Municipal Clerk

Date: Junel4d, 2022

Subject: Governance and Boundaries — Public Consultation
RECOMMENDATION

That municipal council fulfil the requirement for public consultation in three phases by:

1. initiating an on-line survey throughout the summer regarding Governance and Boundaries;
and

2. circulating the same information in a local publication in early September adding an in-
bound telephone number to complete the survey; and

3. mailing the same information to all Annapolis County addresses in mid-September guiding
the public to the on-line and in-bound telephone number to complete the survey;

in order that municipal council can make a decision on Governance and prepare a submission

to the NS Utility and Review Board regarding boundaries.

LEGISLATIVE AUTHORITY

The Municipal Government Act (MGA) requires municipal governments to conduct a study of the

number and boundaries of its polling districts. MGA section 369 (1) states that:
In the year 1999, and in the year 2006 and every eighth year thereafier the council shall
conduct a study of the number and boundaries of polling districts in the municipality, their
fairness and reasonableness and the number of councillors.

BACKGROUND
The Municipality is mandated to conduct a municipal boundary review this year and make
application to the Utility and Review Board (UARB) by the end of 2022 to confirm or alter the
number and boundaries of the polling districts. The UARB User Guide for the boundary review
advises this about council’s discretion in how they invite public consultation:

Public consultation

Public consultation is an inherent part of the required study. The type and amount

of consultation is within council’s discretion, but it should give members of the

County of Annapolis Page 1 of 3
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public an opportunity to express their views on the size of their council, upon the
location of boundaries for town wards or municipal polling districts, or whether a
town should be divided into wards, should that be applicable. Giving the public an
opportunity to provide its valuable input is a key part of the decision-making
process leading to an application by a municipality or town.

The recommendation is providing three opportunities for public input over a 2-3 month period.

Municipal council has also requested public input on the system of governance — Warden or
Mayor.

The recommendation is made considering the public — we have been conducting in-person public
meetings for the County-Wide Plan preparation since May, and which could include two more
rounds of in-person public meetings; we also expect to have in-person public meetings during our
Strategic Plan development. The suggested recommendation is giving the public on-line or by
phone (with a person!) options to provide their input, rather than in-person meetings.

What are other similar-sized municipalities doing?
- East Hants is offering an online survey and three public meetings.
- The Consultant for the District of Guysborough is offering an online survey and three drop-in

open-house-style meetings.

FINANCIAL IMPLICATIONS
To provide on-line and print information on Mayor and Warden Systems of Governance, and to

show the 3 map options for each system.

On-line survey, $ 0
Bridgetown Reader, 3-pages $ 147 (plus HST)
*County-wide mail out:

8.5 x 11 Glossy flyer (printing) $1.275 (plus HST)

Canada Post (printer to CP, towns not included) $1,819.53 (plus HST)
(* based on recent county-wide plan meetings mail out costs)

In-person meetings would add cost for hall, staff time/travel, etc.

POLICY IMPLICATIONS
Staff will follow the criteria established by the UARB to meet Council’s decision on size and

distribution of the electors in the polling districts for the municipality.

ALTERNATIVES
Staff considered in-person meetings and suggests this format to avoid citizen engagement burn-
out by offering options over an extended amount of time.

NEXT STEPS

If approved, launch on-line survey, followed up by ad in local paper, followed up with mail out,
setting up in-person meetings if that is added.

County of Annapolis Page 2 of 3
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ATTACHMENTS
e Sample On-Line Survey
Map 1 11 District Option — if remaining with Warden System

L]
e Map?2 9 District Option — if remaining with Warden System
e Map3 7 District Option - if remaining with Warden System
e Map 4 10 District Option — If moving to Mayor System
e Map5 8 District Option — if moving to Mayor System
e Map6 6 District Option — if moving to Mayor System
Report Prepared by: '
Report Approved by:

CAO David Dick, CPA CA

County of Annapolis Page 3 of 3
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County of Annapolis’

Governance and Boundaries:
Municipalities are bound by the Municipal Govérnment Act (MGA) Section 369 (1) to:condict a
boundary-review every eight years, 2022 is the year for the review in preparation for the 2024
municipal election:
Council has.considered numerous options:and would like to .ré'c-feive-.c'dmmu’_n’i'_tyfi nput. This su rvey
is one of the ways in'which we can-elicit community response.
Couricil has-also discussed their systern of governance. ‘Currently, couricil governs-with a Warden
system. They are seeking input from youto find out if you would like that changed toa Mayor
system, Once a.change is-made, council cannot revert back. An odd number of votes allows for

clear majority-as a tie vote is a lost motien.-
What is the difference?
o Warden System
The Warden is:a council member chosen.by the.council of a county or district municipality to be
the chair of the council [Reference - Section 12 MGA]
+ Has :a".te'rm-of?off'i'ce that ‘expires when the term-of office for council ends, or a shorter
term of office if adopted previously by <o uncilih rough’ byi_aw or palicy {AM-1.2.3 Warden
‘and. Deputy Warden Policy - County of Annapolis has adopted a 2-year‘term for the
warden}
s Is selected by fellow councillors at the :_'ﬁ_r_st' meeting of council -fblio-wm‘g an election or
following the end of their term

°  May be removed from office by council by a two-thirds vote after 20 days’ notice:in
writing has been-provided

« Continues to be the councillor-for the district that elected them even if they cease 16 be
warden

» Mayor System

A Mayor is g Council member elected at large by the citizens to be ‘the chair of the cotintil
{Reference — Sections 11 & 12:MGA]

e Hasa term of office that expires when the term of office for council ends
» |selected directly by eligible voters
+ Cannotbe removed from office by a vote of council

+ 15 elected “at large™ (does not represent a district)
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Would you prefer a Warden system of governance, to continue with the existing system of
governance; or would you prefer a Mayor system of governance, directly electing a Mayor as a
governance model for the County of Annapolis? (Please select one)

Question #2 — Number of Districts

We thank you for your time and value your input which will be brought to council for their
consideration.
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Annapolis
Royal

Disclaimer

These are the current municipal districts

for the Municipality of the County of Annapolis.
If maintaining 11 Districts is the chosen option,
then minor adjustments to the boundary
around District 9, (affecting abutting districts),
would be necessary to adjust to the

+- 10% variance and allow for growth.

gl 0T ] 7 e bl

Lawrancetown

° Legend

District
District 1 - 1345 {-3%)
District 2 - 1326 (-4%)
District 3 - 1482 (7%)
District 4 - 1370 (-1%)
District 5 - 1212 (-12%)
District 6 - 1304 (-6%)
District 7 - 1409 (2%)
District 8 - 1293 (-7%)
District 9 - 1516 (10%)
Distric 10 - 1481 (7%)
District 11 - 1474 (7%)

—— Roads

. o

Water Features

t7

Average voters
district is 1383
per distri Map 1

0 5 10 20 11 District Option
T S ilometers A—.—:n—m—. Eﬂﬂnmq— m<mﬂmav

2022-06-14 COTW Agenda Package

29 of 94




; Annapolis
Royal

Middleton

Legend

District
District 1 - 1694 (0%)
District 2 - 1474 (-13%)
District 3 - 1770 (5%)
District 4 - 1680 (-1%)
District 5-1710 (1%)
District 6 - 1749 (3%)
District 7 - 1816 (7%)
District 8 - 1572 (-11%)
District 9 - 1747 (3%)

—— Roads

I Town

i7

Disclaimer
This is a draft option for consideration, ><M.ﬁm~m_w %o_mmmwo
final revisions to both the boundary location Lol Map 2

and total voter count may be necessa 2 . %
once an option is o:omm_w. i g § 10 20 9 District Option

Water Fealures

T — i lometers (Under Warden System)
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Disclaimer

This is a draft option for consideration,
final revisions to both the boundary location
and total voter count may be necessary

once an option is chosen.

N

Lawrencetown

e [Tt

Legend

District

District 1 - 2211 (2%)
District 2 - 2074 (-5%)
District 3 - 2237 (3%)
District 4 - 1948 (-10%)
District 5 - 2162 (-1%)
District 6 - 2249 (3%)
Districl 7 - 2331 (7%)
Roads

B own

Waler Fealures

¢/

Average voters
er district is 2173
P Map 3

0 5 10 20 7 District Option
N S Kilometers ﬁ—x—:nmﬂ Emﬂnm—.— m<u.ﬂmau
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Annapolis

Disclaimer

This is a draft option for consideration,

final revisions to both the boundary location
and total voter count may be necessary
once an option is chosen.

"
Ar

...__

Legend

District
District 1 - 1534 (1%)
© District 2 - 1595 (5%)
District 3 - 1474 (-3%)
District 4 - 1516 (0%)
~ Distnct 5 - 1481 (-3%)
District 6 - 1606 (6%)
 District 7 - 1343 (-12%)
District 8 - 1704 (12%)
Districl 9 - 1455 (4%)
District 10 - 1504 {-1%)
——— Roads
B own
~ Waler Features
Average voters
per district is 1521 Map 4
10 District Option
(Under Mayor System)
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Annapolis

Disclaimer

This is a draft option for consideration,

final revisions to both the boundary location
and total voter count may be necessary
once an option is chosen.

L~

e

Average voters
per district is 1902

0 L 10 20
B N S <ilometers

Legend

District

District 1 - 1948 (2%)
District 2 - 2068 (8%)
District 3 - 2040 (7%)
District 4 - 1936 (2%)
District 5 - 2040 (7%)
District 6 - 1854 (-3%)
District 7 - 1747 (-8%)
Disrict 8 - 1578 (-17%)
Roads

I oun

Water Fealures

2
M-

Map 5
8 District Option
(Under Mayor System)
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Disclaimer

This is a draft option for consideration,

final revisions to both the boundary location
and total voter count may be necessary
once an option is chosen.

L

Bridgetown Middieton
Lawrencetown

Legend
District

District 1 - 2671 (5%)
District 2 - 2642 (4%)
District 3 - 2680 (6%)
District 4 - 2406 (-5%)
District 5 - 2444 (-4%)
District 6 - 2369 (-7%)

— Roads

B Town

Water Features

¢/

Average voters

per district is 2535 Map 6

0 5 10 20 6 District Option
=_— e  aesssssseseseesssssl Clometers AC_._n_mn. 3N<O-. m<mnﬂ=—v
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COUNTY »/ ANNAPOLIS

RECOMMENDATION REPORT

To: Committee of the Whole

Prepared by: Accounts Payable Coordinator Heather Fox-Perry
Date: June 14, 2022

Subject: AM-6.6.6 Signing Authorities Policy - Amend
RECOMMENDATION

That Municipal Council amend AM-6.6.6 Signing Authorities Policy by:
- Adding in Sub-section 5(2)(f) “Manager of Finance”, (seven day notice).

LEGISLATIVE AUTHORITY
Sections 13(3) and 31(2)(d)(i), Municipal Government Act, as amended

BACKGROUND
The addition has been recommended as routine in nature to reflect organizational
responsibilities.

FINANCIAL IMPLICATIONS:
None

POLICY IMPLICATIONS
To keep the policy current with commerce (banking) requirements.

ALTERNATIVES/OPTIONS
None considered.

NEXT STEPS
Update policy internally on Sharepoint and externally on our website.

Municipality of the County of Annapolis Page 1 of 2
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Recommendation Report
2022-06-14
AM-6.6.6 Signing Authorities Policy — Amend

ATTACHMENTS
AM-6.6.6 Signing Authorities Policy showing amendments

., .\ N O -
Report Prepared by: Q \b 00 BT AT ) AN
Heather Fox-Perry
Accounts Payable Coordinator

Report Reviewed by: O{/%?’ Y AP0~
Angela Anderson

Manager of Finance

Report Approved by: ﬁﬂ é

David Dick, CPA, CA
Chief Administrative Officer
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THE MUNICIPALITY OF THE COUNTY OF ANNAPOLIS AM - 6.6.6
POLICY AND ADMINISTRATION MANUAL

Section

Subject

Signing Authorities Policy

Financial Administration

1. APPLICATION .
The separation of duties is a powerful internal control. To increase the chance an error is caught

before a transaction is complete and to ensure that decisions are not based on erroneous data, it
is important to establish internal controls that prevent one person from controlling a process
from start to finish. Given the number of employees at the County of Annapolis a complete
separation of duties is not realistic. However. a clear policy around signing authority is one way

to reduce the risk of error or fraud.

2. AUTHORITY FOR POLICY
Sub-sections 13(3): 16(4) and 31(2)d)(i) of the Municipal Government Act

3. POLICY INTENT .
To clarify internal control mechanisms relating to the signing of cheques or issuing of

electronic funds transfers.

4. DEFINITIONS
In this Policy.
(1) “CAO" means the County's Chief Administrative Ofticer;

(2) “County” means the Municipality of the County of Annapolis.

(3) “Municipality” means the Municipality of the County of Annapolis.

(4) “Person Responsible™ means the person designated as having budget responsibility for a
specific cost centre.

>. ADMINISTRATION AND GENERAL PROVISIONS
(1)All expenditures in excess of $5.000 shall be made by cheque or electronic funds
transfers (i.e.. not by credit card. cash. other tender types).

(2)All cheques or electronic funds transfer payments lists shall be signed by two of the
following designated signing authorities:
(a) the Warden:
(b) the Deputy Warden:
(¢) the CAO:
(d) a Deputy CAO:
(e) the Treasurer.
(f) the Manager of Finance.

(3)When being presented with cheques to sign or electronic funds transfers to approve, a
signing officer shall also be presented with purchase orders or expenditure approvals
initialed or signed by the Person Responsible for the cost centre to which the expenditure

is to be assigned.

(4)Upon approval for distribution of Electronic Funds Transfer by designated signing
authorities. the Accounts Payable Clerk will upload the SAP payment file to the bank. A
second staff member with bank access must then approve the file for release.

nmended June 21, 2022 Page 1 0f2
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THE MUNICIPALITY OF THE COUNTY OF ANNAPOLIS AM — 6.6.6
POLICY AND ADMINISTRATION MANUAL

Section Subject
Financial Administration Signing Authorities Policy

Municipal Clerk’s Annotation for Official Policy Book
| certify that this policy was adopted by Municipal Council as indicated below:
R WA )7 0\ (0) 7 OO SOp June 14, 2022
COMCHT APPPOVUL. ..o ivrenrvernsesicsisssssssssssssisssissss s JHIE 21, 2022

Carolyn Young June 21, 2022

Municipal Clerk  Date
At Annapolis Roval Novu Scotiu

Approved March 18, 2014
Amendments
April 18,2017:
- included additional permission for a Deputy CAO to sign in circumstances that the CAQ may be incapacitated or
in a circumstance that would be a perceived as a conflict for the CAO to sign.
May 16, 2017:
- adding permission for the Senior Administrative Assistant to sign in circumstances that the Municipal Clerk may
be absent. incapacitated or in a circumstance that would be a perceived as a conflict for the Municipal Clerk to sign.
May 21, 2019:
- In Section 3 added “or issuing of electronic funds transfers:”
- In Sub-section 3 (1) replaced ~S10.000" with $5.000:" and added “or electronic funds transtfers:”
- In Sub-section 5 (2) added “or electronic tunds transfer payments lists:™
- In Sub-section 5 (3) added “or electronic funds transfers to approve:”
- Added Sub-section 3 (4).
September 17. 2019:
- In Sub-sectian 5 (2) (f) replaced “Senior Administrative Assistant™ with “Deputy Municipal Clerk™ to reflect
changes to job title.
May 18, 2021:
- Amended by:
e Deleting in Sub-section 5(2)(d) “during a period that the CAO is absent. otherwise incapacitated or in a
circumstance that would be pereeived as a conflict for the CAQ to sign™
o Deleting in Sub-section 5(2)e) “Municipal Clerk™ and replacing with ~Treasurer™: and
» Deleting Sub-section 5(2)) “the Deputy Municipal Clerk during a period that the Municipal Clerk is absent.
othenwise incapacitated or in a circumstance that would be a perceived as a conflict for the Municipal Clerk to
Sign.”

June 14, 2022:
Amended by:
e Adding in Sub-section 5(2)(!) the “Manager of Finance™

[ Amended Jumne 21,2022 Page2of2 |
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COUNTY o/ ANNAPOLIS

RECOMMENDATION REPORT

To: Committee of the Whole

Prepared by: Linda Bent, Manager of Inspection Services

Date: June 14, 2022

Subject: Appointment of Erin Schurman-Kolb as Municipal Building

Official and Municipal Fire Inspector for the Municipality of
the County of Annapolis

RECOMMENDATION

That Municipal Council appoint Erin Schurman-Kolb as Building Official and Fire
Inspector for the Municipality of the County of Annapolis.

ORIGIN

As part of succession planning for staffing, the Municipality hired two building
officials/fire inspectors. The start date for these positions was May 30, 2022.

LEGISLATIVE AUTHORITY

Nova Scotia Building Code Act - Part 5 (2)
Nova Scotia Fire Safety Act - Part 19 (b)

BACKGROUND

Part 5(2) of the Nova Scotia Building Code Act states that Municipal Council shall
appoint a building official to administer and enforce the NS Building Code.

Part 19(b) of the Nova Scotia Fire Safety Act states that a Municipality shall appoint
a fire inspector to carry out fire inspections.

DISCUSSION

By appointing Erin Schurman-Kolb as Building Official and Fire Inspector for the
Municipality of the County of Annapolis, Council grants her the ability to administer
the Municipality’s S2 Building Bylaw, Nova Scotia Building Act & Regulations, current
National Building Code and the Municipality’s Policy 1.4.1 System of Fire Inspection
Policy, Nova Scotia Fire Safety Act & Regulations and current National Fire Code.

County of Annapolis Page 1 of 2
Recommendation Report —Erin Schurman-Kolb Building Official/Fire Inspector Appointments

39 of 94 2022-06-14 COTW Agenda Package



FINANCIAL IMPLICATIONS

Costs associated with the appointments may include out of office training through
the Nova Scotia Building Officials Association and the Fire Inspectors Association of
Nova Scotia. Costs associated with additional training, as mentioned, and salary was
included in the approved 2022-2023 operating budget.

POLICY IMPLICATIONS
None known.
ALTERNATIVES

These appointments are a statutory requirement and staff cannot perform their job
duties unless appointed.

NEXT STEPS

Once appointed by Council, a Building Official and Fire Inspection can commence
inspections and act under the authority of the NS Building Code Act and NS Fire
Safety Act.

ATTACHMENTS
N/A

\ L=
Report Prepared by: S (\ aAAd’g. .

Linda Bent, Manager of Inspection Services

75

David Dick, CAO

Report Approved by:

County of Annapolis Page 2 of 2
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COUNTY o/ ANNAPOLIS

RECOMMENDATION REPORT

To: Committee of the Whole

Prepared by: Linda Bent, Manager of Inspection Services

Date: June 14, 2022 o
Subject: Appointment of Andrew Dobson as Municipal Building

Official and Municipal Fire Inspector for the Municipality of
the County of Annapolis

RECOMMENDATION

That Municipal Council appoint Andrew Dobson as Building Official and Fire Inspector
for the Municipality of the County of Annapolis.

ORIGIN

As part of succession planning for staffing, the Municipality hired two building
officials/fire inspectors. The start date for these positions was May 30, 2022.

LEGISLATIVE AUTHORITY

Nova Scotia Building Code Act - Part 5 (2)
Nova Scotia Fire Safety Act — Part 19 (b)

BACKGROUND

Part 5(2) of the Nova Scotia Building Code Act states that Municipal Council shall
appoint a building official to administer and enforce the NS Building Code.

Part 19(b) of the Nova Scotia Fire Safety Act states that a Municipality shall appoint
a fire inspector to carry out fire inspections.

DISCUSSION

By appointing Andrew Dobson as Building Official and Fire Inspector for the
Municipality of the County of Annapolis, Council grants him the ability to administer
the Municipality’s S2 Building Bylaw, Nova Scotia Building Act & Regulations, current
National Building Code and the Municipality’s Policy 1.4.1 System of Fire Inspection
Policy, Nova Scotia Fire Safety Act & Regulations and current National Fire Code.
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FINANCIAL IMPLICATIONS

Costs associated with the appointments may include out of office training through
the Nova Scotia Building Officials Association and the Fire Inspectors Association of
Nova Scotia. Costs associated with additional training, as mentioned, and salary was
included in the approved 2022-2023 operating budget.

POLICY IMPLICATIONS
None known.
ALTERNATIVES

These appointments are a statutory requirement and staff cannot perform their job
duties unless appointed.

NEXT STEPS

Once appointed by Council, a Building Official and Fire Inspection can commence
inspections and act under the authority of the NS Building Code Act and NS Fire
Safety Act.

ATTACHMENTS
N/A
Report Prepared by: F‘\_CLG ~Dad.

Linda Bent, Manéger of Inspection Services

5F

David Dick, CAO

Report Approved by:
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COUNTY  ANNAPOLIS

RECOMMENDATION REPORT

To: Committee of the Whole

Prepared by: Dawn Campbell, Director of Legislative Services

Date: June 14, 2022

Subject: AM — 6.1.1 Progress Payments Policy (EAGLE Telecom) [Repeal]
RECOMMENDATION

That Municipal Council repeal AM-6.1.1 Progress Payments Policy (EAGLE TELECOM).

LEGISLATIVE AUTHORITY
Section 48 and 49 of the Municipal Government Act, as amended

BACKGROUND

This policy was enacted in June 2018 to clarify the process for progress payments relating
to the internet infrastructure project. Given that the County of Annapolis has sold the
internet infrastructure, the policy is no longer necessary.

FINANCIAL IMPLICATIONS
None anticipated

POLICY IMPLICATIONS
None known

ALTERNATIVES / OPTIONS
No other options recommended

NEXT STEPS

In accordance with Sub-section 48 (1) of the Municipal Government Act, seven (7) day
notice to Municipal Council is required before a policy is passed, amended or repealed.

ATTACHMENTS
AM-6.1.1 Progress Payments Policy (EAGLE Telecom) [for repeal]

- /
'

Report Prepared by: A/»/LU—“. 7/ ( m

Director of Legislative Services'and HR

@
Report Approved by: é g

CAO David Dick, CPA CA

County of Annapolis Page1of 3
Recommendation Report — 2022-06-14 COTW-LS- Repeal Progress Payments Policy (EAGLE Telecomn)

43 of 94 2022-06-14 COTW Agenda Package




MUNICIPALITY OF THE COUNTY OF ANNAPOLIS. | | AM -6.1.1
POLICY AND ADMINISTRATION MANUAL:

| Section Subject

Capital Projects’ Progress Payments Policy
(EAGLE Telecom)

1.0

2.0

3.0

4.0

Purpose

1.1 To c-l'zitify: process for progress payments to Eagle Telecom relating to the Internet
hifrastructure Project.

Authority
3.1 This policy is énacted pursuant to the Section 48 and 49 of the Municipal Government

Ait, as amended.

Definitions:

3.1 I iliis Policy words and plrases have the same meaning as in the Canadian
Constriction Doctiments Commiittee’ (CCDCYy # 14 D051gn-Bu11d Stipulated Price
Contract or as provided below,

(General Provisions

4.1 (a) Any-subcontractors have to :'_s:i,'gn_-: statutory declarations that they have been paid as
part of the progress payment approval process. '

4.1 (b) No progress payment will be made: by the Mumclpahty of the County of Annapolis
to Eagle Telecom unléss verification is made in full by the County’s -appointed
Owner's Advisor in accordance with the Canadian. Construction Documents
Committee (CCDCY # 14 Design-Build Stipulated Price Contract - as per section(s)
GC 5.3 and is. further subject to additional verification and authorization in the
following sequence:

o Verification and signature of the Owner’s Advisor;
¢ Verificationand signature of the Director Municipal Operations;
‘@ Verification and signature of The Finance Diréctor;

o Appmva’[:-énd signature of the Chief Admiili's'traﬁi*e Officer.

4.2 This:policy will form part of the Canadian’' Construction Documents Committee (CCDC) # 14

Design-Build Stlpulated Piice Contract and adhere to the following section(s) GC 5.3 and
S¢hedule 8. The ana_dmn Constr_ucthn Documents. Committee (CCDC) # 14-Design-Build
Stipulated Pricé Contract schedules will state what'is specified in this policy.

[Amended July 21,2020 - B A Page 2013 |
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS
POLICY AND A‘DMINISTRAT]ON._'_MANU'AL

AM - 6.1.1

Section | |
Capital Projects

Subject )
Progress Payments Policy

(EAGLE Telecom)

Municjpal Clerk’s Annotation for Official Policy Book

T ceitify that this policy was adopted by Municipal Council.as indicated below:

sveesions. JUly 14; 2020

SeV@n.(?) Day NGIIC’E.... ----- radmrueberaibarnnn Feneverneanrnnras oo

Carolyn: Young:

Maunicipal Clerk  Date

e L T T T T T I L LLL L LR T L Y L]

July 21, 2020

Ar Annapolis Roval Nova Seofia

July 21, 2020

Approved June 19,2018

Amended March 19,2019 by adding:

“d.1 (a)-Any subcontractors have to.signstatutory declargtions that they have been paid as part

of the progréss payment approval process.”

[Subsequent section re-numbered to-become Section 4.1.(b)]

Amended July 21, 2020 by:

:  Replacing “Mainland Telecom Inc.”™ with “Eagle Telecom™ throughout:,

- Deleting all references to interest payable;
- Re-numbering as-appropriate.

[ Amended July 21, 2020

T | Page3of3]
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COUNTY ~ ANNAPOLIS

RECOMMENDATION REPORT

To: Committee of the Whole
Prepared by: Nancy Comeau, Assistant Manager of Finance
Reviewed by: Angela Anderson, Manager of Finance

Approved by: David Dick, CAO

Date: June 14%, 2022
Subject: 2022-02-02 School Trust Award Payouts
RECOMMENDATION

That municipal council approve a payout from the School Trust bank account per fund
directives:
(1) $4,645 for student prizes
(2)  $920 for programs as per fund directives, and
(3) $2,800 to educational institutions upon request of scholarship/award
recipients.

LEGISLATIVE AUTHORITY
Section 65(av) Power to Expend Money

BACKGROUND
Staff at the School determine who the awards/prizes should be paid to and submit a

list to us for pay-out. The County issued cheques to the students (or educational
facility) as requested.

In June 2021, there were eighteen students who met the criteria of the 39
award/prizes, with payments ranging from $25 - $920.

The School Trust bank balance is approximately $16,575. The Trust has
approximately $445,333 invested in GIC’s and RBC Bank Shares.

County of Annapolis Page 1 of 3
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DISCUSSION
This is an annual distribution.

FINANCIAL IMPLICATIONS

There is no financial impact to the operations funds. The original contributions to
set up this Trust are invested in GIC’s or RBC Bank Shares, and the interest income
from these investments are used for these awards.

A Scholarship/Award will be carried over for one year if the student does not attend
school immediately following graduation; if after the second year they have not
entered secondary education, the funds go back into the investments.

POLICY IMPLICATIONS
These distributions are according to the directive of the donor(s).

ALTERNATIVES/OPTIONS
n/a

NEXT STEPS
n/a

ATTACHMENTS
2022 Distribution of School Trust Funds

Report Prepared by / .._5( 71674 - .‘/z'li W P2
Nancy Comead Assistant Manager of Finance

Report Reviewed by: AQ/WQMMM —

Ang a Anderson, Mana_ggr)aEFmance
)

CAO David Dick, CPA CA

Report Approved by:
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2022 Distribution of School Trust Funds

Payment to be issued to BRCS for disbursement to the Recipients on Graduation Night:

o BRHS Staff Prize 1@ $100 $ 100
» Beeler English Prize i@ %300 300
s Fraser English Prize 1 @$200 200
e Frengh Oral Prize 1@ %200 200
»  French Written Prize. 1@ $200 200
¢ Mclssac.Memorial Bursary 1@ $100 100
o Highest Stariding: NUP Prize 1@ $200 200
« lantzAllen Prize. 1 @475 75
e 1.T. Archibald Prize. 1@5$50 50
s Iris MacDonald Arts & Létter Award 1@ 5920 920
e General Prize Fund {BRCS Awards) 23 @ $100 2,300

Total issued to-BRCS for poyout at graduation 54,645

e [ris MacDonald Contribution to'BRCS ‘920
Total Payment to be Issued to BRCS $5,565

Payments t6 be issued to Educational Institution on reguest by Recipient:-

s Minnie Beatrice:Bent:Scholarships 3 @ 5400 "'S'_'_:L,-ZG:O{
« Max Young Scholarships 3@ $200 600
= Mary Alice Willett Scholarships 2 @5250 500
s R.J.Messenger Award 1@ $500 500,
Total Available to be Issued to Educational Institutions 2,800

Total School Trust Funds to be Disbursed 48,365

The Recipient:List will be available after the Gradudtion Servicé-on-June 28, 2022.

‘Cay nty of Annapolis Page 3.0f 3
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COUNTY ANNAPOLIS

RECOMMENDATION REPORT

To: Committee of the Whole

Prepared by: Dawn Campbell, Director of Legislative Services

Date: June 14, 2022

Subject: Recommendation Report — Amend AM — 2.7.9 COVID-19 Proof of Vaccination Policy
RECOMMENDATION

That Municipal Council amend AM — 2.7.8 COVID-19 Proof of Vaccination Policy as circulated.

LEGISLATIVE AUTHORITY
Municipal Government Act Sub-section 48(3)

BACKGROUND

2022-05-10 Committee of the Whole It was moved by Councillor Longmire, seconded by Councillor
Hudson, to direct staff to draft a COVID-19 Vaccination Policy for councillors. Motion carried. 10 in
favour 1 against (Gunn).

DISCUSSION
The vaccination policy continues to be in keeping with best practice being adopted by many Nova
Scotia municipalities and businesses.

FINANCIAL IMPLICATIONS
None known

POLICY IMPLICATIONS
None known

ALTERNATIVES/OPTIONS
- Not approve the recommended amendments
- Repeal the policy

NEXT STEPS
If approved, commence practice effective immediately

ATTACHMENTS

N/A /
Report Prepared by: /{,/M 77( / m@ -

Dawn Campbell, Director of { egislative Services and HR

2 5
Report Approved by: é

CAO David Dick, CPA CA

County of Annapolis Page 1 of 1
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS AM -2.7.8
POLICY AND ADMINISTRATION MANUAL

Section Subject

‘Health and Safety "~ COVID-19 Vaccination Policy

1. APPLICATION

1.1. Th1 olicy governs: the COVID-19 proof of vaecination. procedure for all

d employees of the Municipality of the County of Annapolis (“the:

éoun_ty ).

2. AUTHORITY

2.1 Municipal Governmient. Act; asit Is amended.

3. DEFINITIONS
3.1  COVID-19 refers to the outbreak of the novel coronavirus known as'C OVID-19,

4. PURPOSE
4.1 The County is committed to providing & work environment that keeps -our
einployees and the community safe. This commitment means that we must maintdin
a workplace free of hazards o Tealth such a8 COVID-19, Itis critical therefore that,

a8 an organization; we take reasonable precautlons to protect agairist exposure 1o
COVID-19.

4.2°  The purpese of this Policy is to set-out the standdrds that employees must meet in
the workplace so that each emp]oyee can do their part to keep.€ach other and the
public safe.

PROCESS

Mandatory Vaceination

51

w

The County requires all

;-1110 .-and employees to be fu]ly vaeel
arized: - agamst COVID-191

5.2 Ernployees s must provide conﬁrmahon of their: vacdination statiis
by providing:an acceptable copy: of the Nova Seotia COVID-19 Vaccination Record
or-other acceptable record if the-employeewwas vaccinated out51de of Nova Scotia.

53  1If an employee is not Vaccmated the employee miust disclose in writing to the
Employer the reason for not being vaccmated The Employer recognizes that it has:
a-duty to accommodate employees who cannot receive the vaccine for any reason
protected by human rights’ Tegiglation, such as physical dlsablhty or religion. The:
Employer will review the information. and, after consultation with-the employee,
take alternative actions such as requiring that the employee undergo testing at a-
regular interval to. be determined by the - Employer, restricting access to the
workplace; placmg the employee on an unpaid leave of absence;. and / or takmcr-_
some other step.so-that the employee- does not pose a hazard to:other employees or
anyohe ¢lse with-whom they would have ¢ontact through their work.

-Approved Oct. 19, 2021 Page 1 of 3
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5.7

.requu‘ed 1o e

test k]ts Any (

¢County's steps fo maintain &

Vaccinations will be only one part of the: Emplo:
*safe workplace. The County of Annapelis may cofitinue’ to: implement ‘other
Tiedsures, such as: weanng a mask and physical distancing even if the- Province
discontinues those steps.

‘The Courity may, at its diseretion, apply this Policy to contractors who are working
on municipally-owned premises.

6 COMPLIANCE

6.1

6.2

‘Regardless of their vaccination status

nd employees are required to
follow all COVID-19-protocols that the County of -_Annapohs has in.place.

If an employee does hiot comply with this Policy and does not have a valid reason
for that non- compliance (such. as a'reason protected by’ human rights letrlslahon)
the County of Annapohs can require that the employee follow altérnative measres
such as weekly testing or, where there is no-othet option that the. (,ounty considers

‘reasonable, place an employeé on an unpaid leave of absence until the employee is
in ¢compliance with this Policy, thiig pandemic ends.or the: County ends the leave,

7 CONFIDENTIALITY

7.1 Informatlon relatmg to.an émployee’s proof of vaccination and/er the reason(s) for
not teceiving 2 COVID-19 vaccination-will be’kept confidential by the-County. All
me_dl_cal information -and vaecination records will be stored separately from
employees” personnel files, kept secure at all times-and destroyed wheti'no longer
needed.

Amendments Pending June 2022 Page.2of 3
51 of 94
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8 REVIEW OF POLICY
County will, therefore, review this Policy on an ongoing basis, adjusting it if

.....

nécessary and revoking it if warranted.

Municipal Clerk’s. Annotation for Official Policy Book
T certify that this policy was adopted by Muhicipal Couricil as indicated below:
R G B g (o R — resismiissssssssneasarerensassere PENDING June 14, 2022
Coz't_iiitﬁfl"ﬂppr‘ovaz Svanseriessndansi reermesrsssensenseensasraserisessssons PENDING Juiie 21, 2022

PENDING

Municipal Cletk  Date
At Annapolis' Roval Nova Scotia

Amendments Pending June 2022 Page 3 of 3
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COUNTY ANNAPOLIS

RECOMMENDATION REPORT

To: Committee of the Whole

Prepared by: Dawn Campbell, Director of Legislative Services

Date: June 14, 2022
Subject: Recommendation Report — Amend AM — 1.8.1 Travel and Expenses Policy
RECOMMENDATION

That, effective upon approval, Municipal Council amend AM — 1.8.1 Travel and Expenses Policy by
increasing the kilometric and meal allowances as circulated.

LEGISLATIVE AUTHORITY
Section 23 of the Municipal Government Act, as amended

BACKGROUND

Inflation and increases to the cost of living have prompted consideration to update the County’s
kilometric and meal allowances. The kilometric allowance has not increased since 2014 and meal
allowances have not increased since 2015.

DISCUSSION

Canada Revenue Agency rates are maximum amounts permitted that will not be considered as a
taxable benefit (current allowable attached for reference). This recommendation has also considered
best practice of current rates for other similar municipalities (comparison attached). The recommended
amendments are based on:

- Kilometric rate recommended is that permitted by Canada Revenue Agency
- Meal allowances proposed parallel best practice of similar municipalities

FINANCIAL IMPLICATIONS

This change will increase “pay outs” for travel related costs. However, the ability and increasing
frequency of meeting virtually may off-set these increases. We anticipate the financial impact will be
less than $10,000 and accounted for within existing budgets.

POLICY IMPLICATIONS
None known

County of Annapolis Page 1 of 11
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ATTACHMENTS
N/A

Report Prepared by: &M, 77/ / wﬁé‘?@

Dawn Campbell, Director of Léglslat|ve Services and HR
> O

CAO David Dick, CPA, CA

Report Approved by:

County of Annapolis Page 2 of 11
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS AM -1.8.1
POLICY AND ADMINISTRATION MANUAL .

Section ‘Subject |

Travel Allowances & Other Expenses | Travel-and Expenses Policy

1. APPLICATION | o o N
it shall be the policy of the Municipality of the County of An napolis to compensate 'e_lc'er;ted gfﬁc:a_ls
(including warden, deputy warden, and municipal councillors), non-counilior (designates
(including citizen -appointees and other committee designates / rep'r¢s§n_tat|v_es-) and -rnu_mc_ip_al.
employees for reasonable expénses incurred when participating in activities related to: council /
municipal business provided that appropriate prior authority is obtained in ‘accordance with this
policy: . This policy applies for all travel and expenses exceptas provided under-other municipal
policies; j.e., AM-1.2.1 Remuneration aiid Alfowances for Warden, Deputy ‘Warden ‘and
‘Coungiflors Policy.

2. AUTHORITY | o
‘Section23 of the Municipal Government Act, as amended

3.  TERMS OF POLICY y | o

3.1 Any personduthorized to travel for the benefit of the municipality and for the purposes. of
municipal business is expected 1o travel by the most direct route and use the most
econiomical means of transportation, taking into-consideration the travel time involved.

3.2 If an elected official, désignate or employee, for his or her own convenience, travels by
an indirect rotite or interrupts travel by the most econamical route, the elecied official or
emiployee ‘shall bear any extra expense involved. Reimbursement for such travel shall
be.for only that part of the expense as would have been necessary in order to travel.

3.3 Anemployege's place of work shall be considered the starting point-and point of return of
any trip, unless the employee. [eaves from and/or returns directly home-and the distance
travelled is less. '

3.4 An elected official’s./ designate’s residence shall be considered the starting point and
point.of return of any trip, unless he / she leaves directly from another location and the
distance travelled is less. '

3.5 When two or more elected officials.and / or designates and / or employees are attending.
the same. seminar, convention or meeting, carpooling shall be practised whenever
possible. '

4.  SPECIFIC REQUIREMENTS | |

41  Councillors may participate in-two events per year (April 1 — March 31), apart from FCM
which is by policy, and NSFM (which is different when local); -

4.2  Where an elected official, designate of employee is chosen by municipal council or the
CAO as a representative of the municipality to-any organization, he / she is entitled to
éither reimbursement of éxpenses by the erganization or by the municipality; however; if
‘the he 7 she chooses to be reimbursed by the municipality, any reimbursement to which
that desighated representative is entitled: from the organization shall bé paid to the
municipality. Inno circumstance shall the’chosen representative receive reimbursement
by both the organization and the'municipality.

| PENDING Amended June 2022 Page 1 of7
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS AM -1.8.1
POLICY AND ADMINISTRATION MANUAL

Section Subject -

Travel Allowances & Other Expenses Travel and Expenses. Policy

4.3 The municipality agrees to pay the cost of registration, ‘accommodations, meals not
' covered by registration and direct travel expenses for municipal employees in accordance
with- current policies for attendance at meetings, out-of-county conferences and
muriicipally-related activities- subject to prior approval by CAC / Director / Manager /

Supervisor in accordance with approved budgets and Standard Operating Procedures.
44 The County shall not reimburse expense claims for alcohol purchases by‘an individual.

44  Employeesauthorizedto travel may submiit a claim for reimbursement of travel expenses
foractual travel while engaged in the performance of duties oron the municipality’s behalf,
in accordance with the guidelines and schedules herein.

45  Travel advances for elected officials, designates or employees are subject tothe approval
of the CAO or in. his 7 her absence, the Director of Corporate Services. Approved travel
advance claims shall be submitted to the Accounts Payable Clerk at least five working
days prior to the departure date, Within thirty (30) days of the completion of a business
trip forwhich a travel advance was made, the elected official / appointee / employee must
account for the advance by submitting a travel expense claim for allowable expenses and
by remitting any balance in excess of the expenses. actually incurred and claimed. Ifthe

advarice has notbeen accounted for within the prescribed time limit the Accounts Payable

Clerk will deduct the balance owing to the municipality from any sum of money that may

be due-and payable to that elected official / designate / employee.

All travel claims must be signed by the person making the claim and .approved for

payment by the employee’s supervisor, by the employee’s service group manager or by

the CAO; with respect to elected officials / designates, all travel claims must be approved
by the warden. All claims made later than 45 days after the completion of a business trip
require the approval of the CAQ. '

4.6  An-elected official, designate or employee who plans to attend out-of-town conferences /
municipally related activities shall be solely responsible to ¢o-ordinate all registrations,
bookings, schedulings, cancellations .and other arrangements to be paid for by the
municipality. Assistance may be provided by the Municipal Clark.. This will provide:the
municipality with a preferred level of service at competitive rates. However; the final
responsibility for all matters: related to out-of<town municipal activities shall be the
responsibility of the individual.

4.7  Members of Municipal Council and the CAO may be accompanied. by their spouse ora
guest while-attending the Union of Nova Scotia Municipalities (UNSM) annual conference
and be reimbursed for additional conference registration fees and additional
accommodation costs, if any. This also.applies to the two members of municipal council
selected to attend the Federation of Canadian Municipalities (FCM) Annual Conference,
except that no reimbursement will be provided for the cost of airfare for the spouse or
guest. This also applies to the CAO with respect o attendance at the annual conference
of the Association of Municipal Administrators- of Nova Scotia (AMANS), the Canadian
Association of Municipal Administrators (CAMA) or International - City/County
Management Association (ICMA). '

Amended April 2021 Page 20f 7.
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS AM -1.8.1
| POLICY AND ADMINISTRATION MANUAL
Section S Subject
Travel Allowances & Other Expenses Travel and Expenses Pohcy

4.8 The spouse or one.guest may accompany & munlcnpal employee recewmg an_award,
cerificate or diploma at the annual conference of a municipal association and the
employee will be reimbursed for additional conference registration fees, meal allowances
and additional accommodation costs, it any: S|m|larly the 'spouse may accompany an
employee -authorized to attend an employer spensored pre-retirenient._seminar (1
occasion only) The ‘employee will be reimbursed for additional seminar fees, meal

allowances and .additional accommodation: costs, if any.

49 Elected officials, designates or employees who register for conferences, courses,
seminars or municipally related activities that result in.fees / costs and do not attend shall
be responsible for any and all costs incurred by the municipality except if attendance was
not possible / practical for the following reasons:

L3 iliness {personal or immediate family);

@ weather conditions;

® travel emergencies;

° municipai-emergencies 7 urgencies;

. other reasons as approved by municipal council.

From time to time, there may be instances where there are conflicting opinions as to the
acceptability of specified expenses between. the claimant and authorizing personnel,
These matters shall be referred to Chief Administrative Officer for direction.

410 For expenses not billed directly to. the municipality; all Iodgmg, meals, parking fees and
other incidental expenses will be reimbursed upon submittal to the Accounts Payable
Clerk on'the proper “Expense Claim” farm along with receipts..

411 Claims for per diem meal allowance or personal vehicié kilometric allowarice-shail be
submitted to the Accounts Payable Clerk on the preper “Expense Claim™form but do not
require recelpts ‘Such claims shall be paid in accordance with rates as set forth in
Appendix A-and Appendix B; as may be amended by resolution of munncupel council from
time to time. All claims -must be approved by an employee’s supervisor or in the cage of
an elected official or designate by the warder.

No additional allowances are payable for: carrying passengers and two or more persons
travelling -during the same time period to the same. destination should car pool to the
greatest extent appropriate or practical in the circumstances.

4.12 The municipality does not accept any liability under any circumstances for claims arising
from the use of privately owned automobiles. Person(s) using pnvately -owned
automobile(s) for municipal busingss travel are responsible for ensuring: the
automobile(s) is properly insured for such use; -compliance with all relevant statutory
reqmrements and payment of insurance premiums.

Amended April 2021 Page 3of 7
County of -Annapolis: Page-5.of 11
2022-06-14- Recommendation Report - Amend AM-1.8.1 Travel and Expense Policy
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS AM -1.8.1
POLICY AND ADM!NISTRATIGN MANUAL

{ Section Subject

‘Travel Allowances & Other Expenses. Travel and Expenses: Pohcy

4.13 Where possible- and financially advantageous for the municipality, the: CAQ or designate:
may approve a short:term rental of an automobile for a person or persons travelling on
‘municipal business. The municipality will pay the daily. réntal, insurance, gasoling, and
kilometric.charges invoiced by the rental agency, as applicable,

414 Reporting requirements may include some items as taxable income or taxable benefits.
4.15 All expenditures and/or expense claims are subject to review and. internal and -external
audit verification.

4.16 By the January 31% immediately: following a regular election heid under the Municipal
Elections Act, Mumc:pal Council $hall review this policy as part of the orientation process.
and, by motion, the Council, shall ¢ither re-adopt or amend the policy.

Municipal Clerk's Annotation for Official Policy Book
| certify that this policy was adopted by Municipal Council as indicated below:

Seven (7) Day Notfce -._-.."----_--_nr_-_-_-_--__-_-_-_-__--.-_._.._.._..._,,!_",'“'T".“_....-. PENB’NG Ju"e 14 2022
COU”C” Appmvaf "_'"F'""'.'.'"'"""_"""‘.--_-._.--Z-_'-_-_......__.__...._....'.-.-.'..'..-.... PEND’NG Ju’ne 21 2022
Carsliya. M Juneé 22,2022
Municipal Clerk Date -

AtAnnapohs Royaf Nova Scotia

Effective 97/06(7, Amended 99/01/19, 00/04/18, 01/05/15, 02/08/20, 04/05/18, 05/04/18; 06/04/18; 10/03/16; 10/12/21;-
Amended 11/04/19;
2013/04/16  Added "This.policy applies for all iravel and- expenses.except as provided. under: ofhermunrc:pa." policies; f.e;, AM-
~ 1.2.1 Remuneration:and Aflowances for Warden, Deputy Warden and Gouncillors Folicy.” in Section 1.
2013/05/21 Added “Countillors may.participate in two'events perysar (Aptii 4 - March: 31} apart from FCM which:is by pollcy.
7 and UNSM {whichis different when: local)."in-Subsection 4.1.
2013/1217 Added 1o Appendix A;
Effective April 1, 2014:
» - B1f per kilometre for the first 5,000 kilometres. driven; and’
¢ 4B¢-per, k:!ometre driven after that,
2014/1216 Amended Appendix B
Effective January 1, 2015::

e  breakfast (between12:00 a.m; and 12:00 noon) $15.00

o funch (between 12:00 noon and 5:00 p.m.) $20.00

o dinner (between 5:00 p.m.angd 12:00 midnighty $30.00
o o ' $65.00
2045/05119 Amended by:

- -fémoving "/ employees in-Sub-section:4.1;
- deletmg and replacmg Sub sechon 4. 3 as: follows: _

The' mumcl pahty agrees: to pay the cost of reglstration, accommodations, meals not.coversd by reglstratlon and-
~direct travel. expenses for mumclpal employees in.ascordance with current pollcles for-attendance at meetings,
out-of-county conferences and munwipally-related -activities’ subject to prior approval by. CAO 1 Director / Manager
 Supervisor in accordance with approved budgets and Standard. Operatmg Procedures.

Amended April 2021 _ Page 4 of 7
“County of Annapolis Page 6 of 11
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS AM -1.8.1
POLICY AND ADMINISTRATION MANUAL

‘Section o ' Subject o

‘Trave| Allowances & Other Expenses Travel and Expenses Policy

2017H21E Ameénded by-addinig: _ N _ _ _

‘Sub-section 4.4 " The County shall not:reimburse expense: claims for alcohol-purchases by an individual (and re-

o -numbering Subsequent sections, as:appropriate}; '

AND.

Sub-section 4.16 By thie January 31 immediately following a regular.election held under the Municipal Elections Act,
; Municipal Council shall review this policy:and; by motion, the Council, shall éither ré-adopt or arend

L the policy: B

2020412120

Policy was reviewed and re-adopted without changes.

'2021/04/20 Amended by _ o _ o

- remdving "The municipality agrées to pay the cost of registration, accommodations, meals not covered by regisiration, and
direct fravel expenses for elected officials 7 designates / in accordance with curent policies:for atténdance at meelings,
conferences and municipally-related activities subject to:approved blidgets arid prior approval of Municipal Ceunci.” in Sub-
sectien 4.1, ' ' ' '

Amended April 2021 Page §0f7
County of Annapolls L - ey Page 7 of 11 -
2022-06-14- Recommendation Répert ~ Ariend-AM-1.8.1 Travel and Expense Policy
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'MUNICIPALITY OF THE COUNTY OF ANNAPOLIS AM -1.8.1
POLICY AND ADMINISTRATION MANUAL

Section o Subject o
| Travel Allowances & Other Expenses Travel and Expenses Policy:

APPENDIX A

KILOMETRIC ALLOWANCE

Effective April 1, 2014:

« 51¢ per kilometre for the first 5,000 kilometres driven; and
« 48¢ per kilometre driven after that.

Amended April 2021 N Page 6 of 7

Courity of:Anriapolis _ Page 8 of 11
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS
POLICY AND ADMINISTRATION MANUAL

AM - 1 .8."1

Section o
Travéel Allowances & Other Expenses.

Subject

| Travel and Expenses: Pollcy

APPENDIX B

MEAL ALLOWANCES.
Effective January 1, 2015:

e breakfast (between 12: :00 a.m. and 12:00 noon)
« lunch (between 12:00 noonand 5:00 p.m.}
¢ dinner (between 5:00 p.m. and 12; 00 midnight)

$15.00
$30.00
$65.00

Page 7of 7

{ Amended April 2021

‘Cotnty of Annapolis - '
2022:06-14~ Recommendation Report Amend. AM-1. 8 p Travelaid Expense Policy

Page-9-of 11
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Kilometric.rate-comparison.

" Coufity of Antigonish

| Provincial rate

_Countyof Colchester

| Provincial rate

* County of Cumberland.

Provincial rate

County of Kings

Provincial rate

District of East Hants

Travel.allowance $400-3,000 based on kms-
travelled-during year

District of Yarmouth

0.4670 per km

1 Region of Queens

Provincial rate

West Hants Regional Municipality

Provincial rate

| Province of Nova Scotia

116:000.1+ km 45,13 ¢/km

Meal aliowance comparison

County of Antigonish

T Breakfast $:15.00

Lunch $ 20.00
Dinner $ 36.00.

County-of Colchiester

| (Natioria Joint Council)

as prescribed by the Fede fal Government:

‘County.of Cumberland

| Luneh $ 20,00
| Dinner$ 35.00

Breakfast $:20.00

County.of Kings:

Breakfast per diem $20.00
Lunch-{mid-day) per-diem $20.00
Dinner (everiing) per diem $33:00
Any Meal within Kings County $15.00

District of East Hants

| Breakfast $713.00

Lunch $ 15.00
DPinner $27.00

District of Yarmouth

Breakfast $:20.00;
Lunch $20.00
Dinner:$ 35.00

“Region of Queens

Reimbursed at cost if supported by the ‘original
receipt and deemed 1o be'reasonable based on
the location

West Hants Regional Municipality ‘Breakfast $ 17.00

Lunch $20.00
Dinner $30.00

Provinceof Nova.Scotia

‘Brea kfast 5300
Lunch $:15.00
Dinner$ 20.00

County-of Annapolis
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Province of Nova Scotia Rates

Kilometrage and Transportation Allowance Rate
Changes Effective April 1, 2022

KILOMETRAGE REIMBURSEMENT RATES - REGULAR RATES

KILOMETRES DRIVEN OLD RATE NEW RATE
0-16 000 km 46.15 ¢/km 51.13 ¢/km
16 000.1+ km 40.73 ¢/km 45.13 ¢/km

Meal Allowances

The per diem claimable for each meal (which is interpreted as the actual amount
expended up to the maximum rate inclusive of taxes and gratuities) is set out as follows:

Breakfast per diem

Lunch (mid-day) per diem
Dinner (evening) per diem

$8.00
$15.00
$20.00

County of Annapolis

Page 11 of 11
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COUNTY ./ ANNAPOLIS

RECOMMENDATION REPORT

To: Committee of the Whole

Prepared by: Nancy Chisholm, Recreation Coordinator

Date: June 14, 2022
Subject: Recommendation Report — 2022-23 Community Grants
RECOMMENDATION

That Municipal Council approve the 2022-23 grant allocations as presented in accordance
with AM-1.4.9 Community Grants Policy.

LEGISLATIVE AUTHORITY
Section 65, Municipal Government Act | AM-1.4.9 Community Grants Policy

BACKGROUND

AM-1.4.9 Community Grants Policy allows organizations to apply for funding to support
their services, programs and initiatives. There are several categories under which they
can apply and each section outlines the criteria for the application. Applications in
Appendix A are in compliance with the policy requirements and eligible for approval of
Municipal Council.

FINANCIAL IMPLICATIONS
Summary of grant submission amounts by Category (See Appendix A for further details)

Grant Category Total Amount
Project/Program Recommended
Costs IAW Policy
Community Programs Assistance Fund 82,038.46 6,000.00
Marketing and Promotion Partnership Programs 23,250.00 2,000.00
Capital Projects Assistance Program 47,000.00 22,000.00
Community Halls and Centres Assistance Program 29,193.15 15,442.50
Trails Assistance Program 222,858.81 23,000.00
Totals $404,340.42 $68,442.50

The 2022-23 General Operating Budget has allocated $200,000 (including carry forward
from 2021-22) for community grants under AM-1.4.9. If this recommendation is approved
for the allocation of the grant applications listed in Appendix A there will be $131,557.50
remaining in the community grants policy for the rest of this fiscal year.

County of Annapolis
Recommendation Report —AM 1.4.9 Community Grants Policy 2022-23

Page 1 of 9
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POLICY IMPLICATIONS

The requested funding is in accordance with the Community Grants Policy (AM 1.4.9).

ALTERNATIVES

To not approve the recommendation; or to approve a lesser/greater amount.

NEXT STEPS

1. If approved, Continue on with issuance of the Grant Funding in accordance with

policy AM 1.4.9;
2. Inform applicants of Council’s decision regarding their application; and
3. Approved applications will be divided into districts for the applicable councillor to

distribute the funding.

ATTACHMENTS

Appendix A: List of processed Grant Applications as of June 2022.

Report Prepared by: W{AC%L://@Z\J

Nancy Chisholm, Recreation Coordinator

/
Report Reviewed by: /%a,—n,, _27 /

Dawn Campbell, Director of Leglslatlve Serwcesfljeputy CAO
> 5

Report Approved by: @
David Dick, Chief Administrative Officer, CPA CA

County of Annapolis Page 2 of 9
Recommendation Report -AM 1.4.9 Community Grants Policy 2022-23
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COUNTY ~ ANNAPOLIS

RECOMMENDATION REPORT

To: Committee of the Whole

Prepared by: Dawn Campbell, Director of Legislative Services

Date: June 14, 2022

Subject: Response to NSFM Survey Regarding Exchange of Services / Changes to

Municipal Government Act

RECOMMENDATION
That Municipal Council include a discussion of responses to the NSFM survey regarding
exchange of services and changes to the Municipal Government Act at the Regular Council

Meeting on June 21, 2022.

LEGISLATIVE AUTHORITY

Section 519 of the Municipal Government Act requires the Minister of Municipal Affairs to provide
12 months’ notice to the Nova Scotia Federation of Municipalities about any legislation,
regulation or administrative actions that could decrease revenues or increase expenditures of

municipalities:

Requirement to notify Union
519 (1) The Minister shall notify the Union of Nova Scotia Municipalities at least
one year prior to the effective date of any legislation, regulation or
administrative action undertaken by or on behalf of the Government of the
Province that would have the effect of decreasing the revenue received by
municipalities in Nova Scotia or increasing the required expenditures of
municipalities in Nova Scotia.

(2) Subsection (1) does not apply with respect to any legislation, requlation
or administrative action applying to the Province generally and not mainly to
municipalities. 1998, c. 18, s. 519.

BACKGROUND

On May 2, 2022, the Minister of Municipal Affairs forwarded a letter to the president of the NSFM
notifying of upcoming / possible changes which would financially impact municipalities (copy
attached).

An NSFM Memo on May 24" noted the following:

County of Annapolis Page 1 of 2
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SERMGAR Member Survey

The Service Exchange Renegotiation and Municipal Government Act Review (SERMGAR)
committee would like to hear from municipal councils. The committee has developed a survey
that has been distributed via email last week to Mayors, Wardens, and CAOs.

The survey is intended for municipal councils, not individual elected officials, to indicate the
official position of your council on the survey questions. Directions for responding are
contained in the survey email. If your council has not yet received this email, please contact

NSFM.
Please confer with your mayor/council and attempt to respond prior to June 13.

Several municipalities are including / have included a discussion of survey responses at their
regular council meetings.

FINANCIAL IMPLICATIONS
Per May 2™ letter

POLICY IMPLICATIONS
None known

ALTERNATIVES / OPTIONS
Councillors could respond individually without consultation

NEXT STEPS
Per above

ATTACHMENTS
Letter from Minister of Municipal Affairs dated May 2, 2022 /.5 c1 v ¢z ! Questions

]
/

Report Prepared by: Ebcon, TH Ké’ﬂ%
Director of Legislative Servicés and HR

Report Approved by: S A
CAOQ David Dick, CPA CA

County of Annapolis Page 2 of 2
Recommendation Report - 2022-06-14 COTW-LS- Response to NSFM Survey
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NowAScoTma.

Munigipal Affairs and Housing
Office of the Minister

PO:Box 216, Halifax, Novd Scu*la Canada B&J 204 - Te ephane 502-424 5550 Fax 902«42&{2581 » novascotiaca

May 2, 2022

Mayor Amanda McDougall

President, Nova Scotia Federation of Municipalities:
Suite 1106, 1809 Barnngton Street

Halifax, NS B3.J 2K8

Dear President McDougall:

Under the provisions of the Municipal Government Act, the Minister of Munlmpa[ Affairs-&
Housmg must provide to-the Nova Scotia.Federation of Municipalities (NSFM) 12-months’ notice
of any provincial legislation, regulation, or administrative actions that could have the effect: of
decreasing revenues: or increasing the: requu'ed expendltures of mumc:pahttes This letteris
intended:to provide notice for such changes for fiscal-year 2023-24 and beyond.

The Department of Municipal Affairs & Housing canvassed all other provincial departmerits to
-seek information on plans for legislative, regulatory, and policy changes in the coming fiscal
year. The following is-a summaty of the resuits of that process.

DEPARTMENT OF MUNICIPAL AFFAIRS & HOUSING (DMAH)

Renegetiating the Memorandum of Understanding with the Municipalities

The-Minister of Municipal Affairs and.Housing Mandate Letter of September 14,2021, directs
the Minister to renagotiate’ the Memorandum of Understanding with municipalifies. The clrrent
Provincial-Municipal Service Exchange has been unchanged since 1995, arid DMAH is:
reviewing all existing financial aspects-associated with the provincial-raunicipal relat[onshtp,
including: the Municipal Financial Capacity Grant; grants in lieu of municipal taxes,; local roads,
other departmental grants, education (including sewer arid wastewater for ‘schools), housing,.
pelicing, and mandatory contributions. [t is difficult at this time to determine the potential

financial impact on municipalities as: future costs to municipalities will be dependent on the result
of consultations and negotiations.

Munieipal Financial Capacity Grant' (MFCG)

The Minister of Municipal Affairs and Housing Mandate Letter of September 14, 2021, directs
the Minister to-double the equalization payment [MFCG] for the first year, until a new
Memorandum of Understanding can.be reached, Munigipalities received this double payment in
fiscal year 2021-2022, It is expected that the: MFCG levels for 2022-23 will continue to reflect
pravious levels ($30.4M).until a new MOU is.negotiated.
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Changes to Definition of Income for Housing Programs & Services

n'2021, DMAH completed a review of the income definition for public housing programs.
Income definitions determine ellglbmty and rent Jevels for publrc hausing, rent supplement, and
homeé repair programs: As a result of the review, the Child.Disability Benefit, the GST Tax Credit
& Affordable Living Tax Credit, and the Veterans Disability Pension were all-excluded from the
definition of income for public: housing programs and.services effective December 2021..

Using calculations based bn the Net Operating Losses (NOL) for public housing -and services
from 2021-22 as well as the number of current public housing clients that are in recelpt of these
excluded sources of income, itis ‘estimated that the annual: mumcnpal share of NOL will be
|mpacted by approximately $8, 000 beginning i in 2022:23: It is important to note that the impact:
to-the municipal share of NOL could experience minor arinual changes depending on any
changes to the number of public housingclients in receipt of the identified benefits. The

summary of the 2023 impact is as follows::

Municipal Name- Impact to. 2021-22 NOL % of NOL.
Municipality
Cape Breton $172 $2,157,152 0.01%
Regional Municipality |
County of Annapolis $201 $132,593 0.09%
County of $1081 $222.121 0:49%
_Cumberland- |
County.of Kings $694 $256,780 0.19%
County of Pictou $55 $150,373 0.04%
District-of East Hants $43 $69,274 0.06%
“District of $198 $85,101 0.23%
Guysborough
District of Shelburne $196 $7,469 2.62%
Halifax Regional $2,920 $4,003,185 0.03%
Municipality . _
Region of Queens $281 $142,247 0.20%.
_Municipality
Town. of Amherst $243 $246,897 0.10%
Town of Annapolis 176 $23,695 0.74%
| Royal ) '
Town of Berwick $2 $33;523 0.01%.
Town of Bridgewater $537 $63,564 0.84%
Town of Keniville 5248 $72,564 0.34%
Town of Middleton $13 $75,428 0.02%
Town of New $41 $222,735 0.02%
Glasgow _
Town of Pictou $433 $115,797 0.37%
‘Town of Yarmouth $497 $220,492 0.23%
TOTAL $8,032 $8,300,989- 0.10%
76 of 94 2022-06-14 COTW Agenda Package




Code of Conduct

Consultations forimproving the regulations associated with codes of coriduct for elected officials
will be taking place in fiscal 2022-23. The process for addressmg code of conduct issues will be
developed with input fromthe municipalities and the NSEM. It is difficult at this time to determine
the potential financial impact on municipalities.as future coststo municipalities will be dependent
on thie model regulations that are advanced as a result of consultations.

DEPARTMENT OF ENVIRONMENT & CLIMATE CHANGE {ECC)

Coastal Protection Act

Itis. possible that municipalities will incur inécremental costs in mplementmg the Coastal
Protection Act in the coming fiscal year. ECC is prowdlng notice of charnges that will be required
in municipal building .and development approval processes now that coastal protection
legislation (Bill 106) has passed. The legislation.will provide: consistent provmce-mde legal
protection for our coast by restricting development and refated activity i in areas where structures:
will be at risk-of damiage due to-coastal flooding and erosion, or where it will damage sensitive
coastal ec_o_syst_e_ms

Under this legislation municipalities will be enabled to approve a building permit or development
permit for construction within @ coastal protection zone to be defined by regulation if the
proposed location of the construction is above a minimum building elevation specified in the
reglilations and s situated upland of a site-specific horizontal setback determined by a
designated professional. This.will require minor modifications-to municipal administrative
processes for these types of permits.

It'is expected that the:responsibility for.competent, accurate.and objective determmation of the.
horizontal setback will rest with the designated professmnal using a methadology and forms
preséribed in'the regulations. Minimuni building elevations will be prescribed by the Province fer-
each of approx:mately 82 sections:of coastline.

Subject to the final form of the regulations, if the act applies to a permit application, the
municipality will be required 10 determine-whether the proposed construction location is above
the minimum building elevation and up!and of the site-specific setback determined by the-
designated professional in an erosion risk factor assessment report the landowneér -will be:
required to submit to the mumcnpallty with:the permit application and confirm the designated
proféssional was a.member in good standing of a professional body designated in the
regulations at the time the erosion assessmerit-was signed.

Specifics of which professional groups will qualify to determine the setback, standards-and
forms to be used and other administrative details will be-set out in the. regulations.. Additional
detail on the delineation of the coastal protection. zone, restrictions and. exemptions that: app[y
within: it will.alse be set out in regulations.
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DEPARTMENT OF INTERGOVERNMENTAL AFFAIRS (IGA)
Procurement

Every two years; Global Affairs Canada updates its thresholds for-covered procurements under
the Canada-Europe Trade Agreement (CETA) and the Canada Free Trade Agreement. (CFTA)
Municipal procurements are covered under these obligations. All precurements above the

thresholds must be tendered unless. subject to an exemption. Thresholds were |last: updated -on

January 1, 2022, and-are as follows:

CETA Thresholds CFTA Thresholds
Goods $366,800 ‘$121,200
“Services. $366,800 "$121,200
_Construction 1 $9.1M $302,900

It is anticipated there will be new thresholds for CETA and CFTA for 2024-25. These thresholds
are calculated based on data tiat will not be available until the end of next year, so at this tlme
the scope for municipal involvement is.not. known. IGA will advise as so0n.as they-receive
updated information,

DEPARTMENT OF JUSTICE

Biological Casework Analysis Agreement

The. B:olegical Casework Analysis Agreement provides Nova Scotia’s municipalities with DNA
analysis arising from criminal investigations. DNA analysis is an- lmportant and affordable
service that helps solve crimes. The:2022-23 financial cost of this program is expeeted to stay
the same.at’ $799,688 however the proratien of the cost to mumclpalltles will be reassessed:
upon DMAH's release of the “Uniform Assessmerit’ for 2022-23.

'RCMP Collective Bargaining Agreement

The RCMP National Police Federation's collective bargaining agreement with the Government
of Canada was sighed on August 6, 2021. it included economic increases and market
adjustments for the period April1, 2017 to Margh 31, 2023, which the RCMP implémented
according io the timelings stipulated in "Appendix cr 'of the collective bargaining agreement. The
average cost.increase to municipalities under the Provincial Police Service Agreement in the
2022-23 fiscal yearis 11%.

Amendments to the Pairt XX of the Municipal Government Act

The Afterney General and Minister of Justice’s ‘Mandaite Letter of September 14,:2021, directs
the Minister to faJmend the: Freedom of Information and Protection of Privacy. Act to give order-
making ability fo the Privacy Commissioner. These amendments, as well-as other amendrents
aimed at modernizing the act are- antlclpated to be brought forward by government at a future
sitting of the House of Assembly. To ensure consistency in access and privacy, Part XX of the
Municipal Government.Act will be updated’ at'the same time, which may include resource
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implications:or increased legal costs. However, the financial implications associated with
thanges to part XX of the Mumcfpal Government Act to give-order-making power to the prlvacy
commissioner are unknown at this time.

DEPARTMENT OF LABOUR, SKILLS AND IMMIGRATION (LSI)

Expansion of Firefighter's Cancer Presumption under the Workers* Compensation Act
{Firefi qhters Compensation Requlations).

‘Following. consultation with the firefighting community, organizations that represent i firefi ghters
and municipalities, the Province of Nova Scotia has approved LSi's: request to- expand
presumptive coverage for firefighters under the Worker's Compensation Act. This added
coverage for paid and volunteer firefighters will increase the riumber of presumptive caricer
«coverage from 6 to 19 and cover heart attacks that occur within 24 hours of an emergency call.

The Province of Nova Scotia also approved LSI's request to extend financial support to help
municipalities cover initial and annual liability costs forthe next four fiscal years. Over this
period, the Province of Nova Scotia will cover liability costs:to a total of $80.6 million.
Municipalities will not iricur any additional cost for the enhanced benefit until the fiscal year of
2025-26.

_ 2021-2022. 12022-23 {2023-24 202425
Province paid | $67.4M $4.4M. | $4.4Mm $4.4M
portion _ : '

| Associated Initial ligbility Annual liability | Annual liability | Annual liability
costs covered '

The Department acknowledges that several items included in this letter have financial impacts
that are unknown at this time. The Departrnent will attempt to. clarify these impacts and alleviate
any. issues.during the. implementation: of: these items in 2023-24, If any of the above content is
_uncle_ar or should you h_a_ve any questions regarding the: provided information, please do not
hesitate to contact the Department for clarification. )

Sincerely,

.John Lohr
Minister of Mumc[pal Affairs & Housing

corr063
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#¥'9®g’s; NOVA SCOTIA
ise® @3 FEDERATION OF
799080 MUNICIPALITIES

Membership Survey to Support the Service Exchange Renegotiation and MIGA
Review Committee

Purpose of this survey:

As Nova Scotia municipalities head into the renegotiation of the Service Exchange Agreement, it
is important to take stock of their needs and aspirations to better serve their constituents. The
Province is also reviewing the Municipal Government Act (MGA) and Halifax Regional
Municipality Charter (HRMC) and it is important for NSFM to collectively envision an MGA/HRMC
that helps municipalities confront modern challenges. This survey will help to develop an in-
depth understanding of the problems and opportunities that should be addressed in these two
importance processes.

This survey includes 20 questions and is organized into four sections. The first section focuses on
service exchange, the second section focuses on the MGA/HRMC, the third section focuses on
municipal revenue. The survey ends with questions about special considerations that your
municipal unit requires and final comments.

Please note, this information is collected for internal use only. Survey responses will only be
reported in aggregate form. Information that identifies specific municipalities will not be

released.

If you have any questions, please contact info@nsfm.ca.

Q1: What is the name of your municipality?
(Dropdown menu)

Questions related to the Service Exchange Agreement Renegotiation

In 1994, the Provincial-Municipal Service Exchange Agreement reallocated responsibilities and
restructured the fiscal framework. The objectives of the Service Exchange Agreement were 1)
to create strong, financially viable local governments, 2) to develop a clearer, fairer, provincial-
municipal partnership, and 3) to rationalize service provision.

Information for Q2 and Q3:

Under the Service Exchange Agreement, the provincial government took responsibility for:
- Social Services and Child Welfare
- Public Health and Long-term Care
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This PDF copy of the survey is for review purposes only.
Responses must be submitted using the online platform:
https://form.surveypal.net/Service-Exchange-Renegotiation-and-MGA-Review-Survey

- Administration of Justice
- Environment (regulatory aspects of sanitation and health standards)

- Highway Police Patrols and central police services

The provincial government also continued to hold a range of responsibilities, such as those
pertaining to healthcare, education, housing, and provincial roads.

Municipalities took responsibility for:
- Making mandatory contributions to correctional services
- Policing
- Local Roads
- Sidewalks
- Public Transit
- Land-use Planning
- Building Inspection
- Recreation
- Control of Invasive Weed Species

Municipalities continued to be responsible for water and wastewater, management of solid
waste, public libraries, and mandatory contributions to education and regional housing
authority net operating losses.

Some municipalities also pay a per kilometre service exchange balancing fee (initially $3500
per/km pegged to CPI) in lieu of accepting the transfer of local roads under the Provincial-
Municipal Service Exchange.

Q2: Considering the responsibilities listed above, which responsibilities does your council
believe municipalities should maintain or assume and why?

(Open Response Box)

Q3: Considering the responsibilities listed above, which responsibilities does your council
believe the Province should maintain or assume and why?

(Open Response Box)

Information for Q4: Municipalities often respond to challenges and opportunities in their
jurisdictions at their own discretion.

Many municipalities continue to make significant expenditures in the areas of Public Health,
Environmental Health Services, Long-Term Care Facilities, Housing, Public Safety, Physician
Recruitment, Economic Development, and Arts and Culture.
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https://form.surveypal.net/Service-Exchange-Renegotiation-and-MGA-Review-Survey

Q4: What discretionary expenditures by your municipality does your council believe should be
better supported by the Province?

(Open Response Box)

Q5: To provide a sense of priorities, state the top three municipal expenditure responsibilities
that your municipal council believes should be reviewed and why?

(Open Response Box)
Q6: What new service responsibilities would your municipality find unacceptable?

(Open Response Box)

Questions related to the Municipal Government Act Review

Since the last MGA Review in 2015, several changes have been made to the MGA. These
changes have granted municipal authority to take actions that were previously prohibited.
These changes allow municipalities to invest and make decisions in new aspects of the
communities that they govern.

Q7: The following question provides a list of recent changes to the MGA that have implications
for the abilities and responsibilities of municipalities. Using the checklist below, please indicate
the discretionary abilities that your council believes are useful for your municipality.

(Checklist Response List)

- Expanded power to expend

- Mandate to establish a Municipal Code of Conduct

- Ability to finance developments that increase accessibility

- Ability to enable municipalities to sell land below market price in some cases

- Ability to engage in negotiation for the purpose of increasing affordable housing units
- Ability to create commercial development districts

- Others? Please add.

Q8: What discretionary abilities conferred by the MGA does your municipal council believe are
not useful and why?

(Open Response Box)

Q9: What additional discretionary abilities does your municipal council believe should be
granted by changes to the MGA?

(Open Response Box)
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information for Q10: A number of other federal and provincial statutes and regulations have
implications for municipal budgets as non-discretionary expenses.

Q10: Using the checklist below, please indicate which regulations or responsibilities your
municipal council finds to be causing considerable pressure on your budget and capacity to
accomplish core goals?

(Checklist Response List)

- Surplus Schools

- Property Valuation Assessment Services

- Federal Wastewater Systems Effluent Regulations

- Cost of Police Evidentiary Lab Analysis Services

- Minimum Planning Requirements (Coastal Protection Act)

- (Upcoming) Worker Compensation Board Premiums for Volunteer Fire Fighters

Q11: Are there any other responsibilities brought about by statutes or regulations not
mentioned above that add significant pressure on your budget?

(Open Response Box)

Q12: If your county or district municipality elects a warden, please indicate whether, in the
opinion of your municipal council, the warden system should be replaced by the mayoral
system.

(Open Response Box)

Q13: village governance is established in Part XVII of the MGA. In the view of your
municipality, should villages be consolidated with districts and counties? Please explain why or
why not.

(Open Response Box)

[This survey continues on the next page]
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Information for Q14: Municipal mergers can help municipalities cooperate rather than engage in
competition with each other. Consolidation is a new approach to municipal mergers that is more
collaborative for the municipal partners than dissolution or amalgamation. Below is a chart that
describes the difference between consolidation and amalgamation.

Consolidation Amalgamation
Examples Windsor West Hants Halifax Regional Municipality
Cape Breton Regional Municipality
Overview Municipal Leadership Provincial Leadership
“Bottom Up” Process “Top Down” Process
Legislation Special Legislation for each merger Municipal Government Act, Part XVII
Joint Councils make the merger decision NSUARB Reviews Municipal proposals
Councils request special legislation Cabinet issues merger order
Structure Joint Transition Committee Independent Coordinator
Joint Committee recommends Cabinet Chooses Coordinator
Coordinator Coordinator develops organization
Joint Committee develops organization Staffed by experts, consultants
Staffed with municipal staff, consultants Coordinator hires first CAO
Joint Committee hires first CAO Boundaries reviewed by NSUARB
Boundaries reviewed by NSUARB Coordinator organizes first election
Joint Committee organizes first election

Source: Antigonish Fact Sheet “Consolidation or Amalgamation? What is the Difference?”,
https://antigonish.ca/

Q14: Under what conditions does your council believe municipal consolidation is advisable?
Reasons could include fiscal insolvency, limited access to qualified personnel, infrequency of
competitive elections, or an effort to decrease costs.

(Open Response Box)
Q15: What incentives could be put in place to make amalgamation a viable option?
(Open Response Box)

Questions related to municipal revenue

Q16: Municipalities can be supported in fulfilling all responsibilities with new or expanded
sources of revenue. What new or expanded revenue sources or tools does your municipal
council believe to be most viable?

(Open Response Box)

[This survey continues on the next page]
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Information for Q17 and Q18:

Municipalities benefit from a range of grants including grants-in-lieu of taxes, the Municipal
Financial Capacity Grant, and the Towns Foundation Grant.

Grants-in-lieu of Taxes include Farmland Grant, Nova Scotia Power Grants-in-lieu of Taxes, and
Provincial or Federal grants-in-lieu of Taxes.

Other Grant Programs include a) Emergency Services Provider Fund, b) Municipal Innovation
Program, c) Provincial Capital Assistance Program, d) Flood Risk Infrastructure, e) Investment
Program, f) Fire Protection Grant, g) Municipal Flood Line Mapping Program, h) Beautification
and Streetscaping Program, i) Community Works Program, j) Canadian Community Building
Fund (formerly the Gas Tax), k) 911 grant.

Q17: What grants has your municipality received for operational expenses and how could
these grants be improved?
(Open Response Box)

Q18: What grants has your municipality received for capital expenses and how could these
grants be improved?

(Open Response Box)

Special considerations and other comments

Q19: Is there anything about your municipality that your council believes deserves special
consideration in terms of expenditure responsibilities, legislation, or financial support?

(Open Response Box)
Q20: Is there anything else that your municipal council would like to share?

(Open Response Box)
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Carolzn Young

Subject: FW: East end Committee

From: Brian Connell

Sent: June 8, 2022 4:33 PM

To: Carolyn Young <CYoung@annapoliscounty.ca>
Subject: Re: East end Committee

Yes and it is a concern from one of the citizen members and myself that this is important for the review or
mybe we should stop the review until new members are found. In the past we have kept the same members
once a review was under way and where covid has stopped most meetings for 2 years. | would think we could
get them on the committee and keep them until the review is over. Thanks

From: Carolyn Young
Sent: Wednesday, June 8, 2022 9:30 AM
To: Brian Connell

Cc: David Dick; Alan Parish

Subject: RE: East end Committee

Good morning, Councillor Connell,

| understand from the Warden that you will not be at the Audit Committee meeting today, so I'll ask my questions
here!

The policy for the East End Area Advisory Committee states a composition of 4 councillors (1,2,9,and 11)and up to 5
citizen members. Currently, there are 4 councillors and one citizen member for the term that ends November 30, 2022,
so it is operating within policy. Advertising for the next round of applications for all committees will soon be underway
for the consideration of the Nominating Committee.

Is your request for Council to advertise for the 4 additional citizen members right now, for the balance of this term?
This process would currently take us until September for the appointment, when the next round of advertisements will
be underway.

The Chair of Nominating is currently aware of this committee deficiency as well as quite a few others.

Carolyn Young ﬁ

Municipal Clerk / Executive Assistant :_:"_7 ; Municipality of the County of Ann
_ PO Box 100
sleshone: 2 "~ Lo I ] ~ b - ANNAP P

Telephone: (902) 532-3136 CORNTT/ ANMATRRE 752 St. George Street

Fux: (902) 532-2096 Annapolis Royal, NS BOS 1A0

Email: cyoung(@annapoliscounty.ca

Website: AnnapolisCounty.ca - 8

From: Brian Connell

Sent: June 7, 2022 9:26 PM

To: Carolyn Young <CYoung@annapoliscounty.ca>
Subject: East end Committee

I would like to put on the COTW agenda that we advertise for new members for the east end committee as
soon as possible. Thanks
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Caroizn Young

Subject: FW; TCTS Report

From: Bruce Prout

Sent: May 30, 2022 8:39 PM

To: Carolyn Young <CYoung@annapoliscounty.ca>
Ce: Wanda Atwell <WAtwell@annapoliscounty.ca>
Subject: TCTS Report

The monthly Board Meeting of TCTS took place on May 18th in the TCTS Boardroom in Bridgetown.

The following items comprise highlights of the meeting:
1. The minutes of the April 20th meeting were approved.

2. Under Business Arising, the final Budget for 2022/23 was approved. TCTS was very pleased that the
Municipality
of the County of Annapolis had approved the request for extra funding.

3. There was no correspondence.
4. Highlights of the General Managers report were as follows:

a) Staff were very appreciative of the recent wage increase.

b) Under NS Trip, TCTS was asked to update their Business Plan this year. The update has been completed.

c) Under " Positive Notes" , with COVID numbers continuing to decrease, TCTS is optimistic that more
appointments will be forthcoming in future weeks , including charters and group bookings.

5. Under New Business:

a)Updates were approved under Policy and Procedures, the Employee Handbook, and the Driver
Handbook.

b) 3 year Budget Planning was discussed.

¢) The AGM was discussed.

6. The next monthly meeting, (and AGM ), was set for September 21st at the Bridgetown Fire Hall , with the
AGM
at 3:30 followed by the monthly Board Meeting.

Respectfully Submitted,

Bruce Prout

Councillor for District 1

Phone (902) 765-2911

Email: bprout@annapoliscounty.ca
www.AnnapolisCounty.ca
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2022-05-31 Planning Advisory Committee Recommendation

That Muricipal Council give first reading to amerid the Bridgetown Land Use Bylaw (LUB) by
rezoning the land identified as patcels PID No, 05144787, 05144795, 05114293 and 05005475,
in the community of Bridgetown from the Institutional (I1):and Open Space (O1) Zones to the.
‘Residential Multiple (R2) Zone ds well as the removal of Pait 9.3.2 (d) regarding the location of
“multi-unit buildings on local streets. The: aforementioned text and map amendments will petmit
thie proposed redevelopment plan submitted by CMH for the former. school 1o a multi-unit
__1'e-sidenfia1 :-de\'rclqpn"l'entfﬁco_ns-_i'Sti'ng of 'S’ixteen_'(_I._BJ__:mo-be_droom apartiments and three-single uiit
residential ‘dwellings, in accordance with ‘the recotnmiendation of the Planning Advisory
Committee.
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KTA General Manager’s Report

Kings Transit Authority

General Manager’s
Report

First Meeting of the 2022-23 Fiscal Year

As presented at the May 25", 2022 Board Meeting - Incomplete

Section 1.0
Garage and Fuel prices

Section 2.0

Ridership and Revenue
Section 3.0

Monthly Financial Reporting

Section 4.0

Monthly Financial Summary
Section 5.0

Ridership Initiatives

Section 6.0

Human Resources
Section 7.0
Monthly Activities
Section 8.0

Planned Activities
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KTA General Manager’s Report

Section 1.0 — Garage and Fuel Prices

Buses
In the Month of March we had 19 work orders for repairs on our vehicles.

Bus 59 which is budgeted for a complete refit, costing $159,000. This amount remains in the Capital budget
for 2022-23, moving it forward to complete this scheduled work to extend the lifespan of the vehicle. This
work will not begin until the 4 donor buses on the road completely. Most likely in July, possibly August this
year.

The 4 buses KTA had donated from Halifax Transit are still in the process of having body work and repairs
completed to be able to place into service. 3 “Donor” buses have been completed at the body shop, having
all panels replaced and fully painted in white. All 4 donor buses have been floated to and from Truro and

are back in the KTA maintenance facility.

We currently have a co-op student from NSCC in the shop as a learning opportunity.

Garage

There are drainage issues which have been present at the garage, outside of the wash bay. We are,
approximately every 3-months, having to pump out the drainage system. This costs approximately $1000
each time, but more so it shows there is a lack of proper drainage system in an area where it needs to be.
An engineer has assessed for us free of charge. - **Update — Updated RFP has been put out in the public

sphere. **

Fuel

Fuel prices remain higher than budgeted. At the end of the 2021-22 Fiscal year, March 31%, 2022 Kings
Transit is reporting $90,415.96 overage of the budget in fuel costs. In breaking it down further, the Core is
$31,306.26 over budget, Annapolis is $40,680.49 over budget and Digby sits at $18,159.21 over budget.
This reason for this is fuel was budgeted at $0.73/L, when in actuality we are being charged $1.85/L at the
time of this report. This high range is what was used as a source for fuel budgeting in 2022-23.

Section 2.0 —Ridership and Revenue

Ridership

When locking at Ridership from 2021 we have seen an increase of 30.57%. This is from 125,679 riders up
to February of 2021 across our system to 181,040 up until February of 2022.

February 2021 KTA had ridership of 11,772. February of 2022 we have ridership of 14,380 a total of 2,608
more than 2021. This in itself is an increase of 22.15% when comparing February 2021 to 2022.

As expected our ridership has yet to recover to our 2020 levels, sitting at 56.09% of our ridership in 2020,
which was 322,783 riders. Comparatively to 181,040 riders in 2022.
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Revenue

Revenue for February has increased from $32,858 in 2021 to $40,767 in 2022, meaning an increase of
$7,909, equating to 24.1%.

When looking at Year to Date, 2021 landed at $298,049. In 2022 we have exceeded that with a significant
increase totaling of $468,655. When comparing this to our 2020 levels, which was finalized at $798,181.
After it is all said and done that leaves us being 58.72% of where we were at in 2020.

Service Suspensions

In April there were no service suspensions for any reason.

Section 3.0 — Monthly Financial Reporting

Please see the attached financial documents within the package provided to the Board.

Section 4.0 — Monthly Financial Summary

Revenue S 1,827,933.19 $1,802,907.00 $ 25,026.19

Expenses $ 1,658,119.38 S 1,704,547.00 S 46,427.92
i $169,814.11 S 98,360.00 $71,454.11

15,986.06
87,019.86
-71,033.80

$ 547,510.43 $ 531,524.37
S 620,227.86 $ 533,208.00
S -72,717.43 S  -1,683.63

Revenue
Expenses
Surplus/Defici

Revenue S 314,008.21 S 307,874.66 6 133.55
Expenses S 282,337.94 S 308,603.00 -26,365.06

31 670.27 S 32,398.61
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Section 5.0 — Ridership Initiatives

We are currently in the stage of wrapping a bus and sending out boosted posts through our social media

curated by Revolve Marketing.

Policies and Procedures to our Operating staff to ensure customer satisfaction and ridership safety have

been developed and are in the review stage.

DoubleMap is still not providing the service they are contracted too. They issued a $10,000 invoice for
equipment received that was supposed to be new, along with other essentials to have the systems work
properly, but the tablets came to us used and the Sim cards do not work in the tablets provided.

| sent the invoice to the DoubleMap management team with a large synopsis of the problems | have seen

since being involved with KTA, | refused to pay the invoice at this time, until all contractual agreements
have been met. (le: working Sim Cards to use the tablets just provided to us, at this time we have not
enough tablets to track all the vehicles, this will include the donor buses once they are on the road).

| have yet to receive a response from DoubleMap, however due to the service we have been provided | no
longer feel this is best value for KTA and once the ICIP funding starts to be produced for implementation |
will need to RFP a new GPS provider with an RFP that suits our needs, not necessarily lowest bidder.

Section 6.0 — Human Resources

In regards to Bus Operators, | have opened the recruitment to individuals who do not meet the license
gualifications. | have spoken to staff and we believe we can assist in getting the right person their license
and air brake endorsements. For now, we are hiring those who can drive for us immediately after being
hired, however training individuals without their license opens up an entirely new group of individuals that

may be interested in applying.

The 4 candidates that we were looking to hire, 3 have been brought on. The last is working towards his
Class 2 license to be able to drive with us. He has no off letter as of yet, it is conditional on completing Class
2 licensing.

| am continuing with the Work from Home program for qualified employees.

| continue to work with Valley Enterprise Network in order to provide our professional needs to the broader

community for resource support.

We are currently fully staffed with the administrators, we are looking to hire an additional 3 part time
operators to compliment any services changes that are made. Hopefully moving them to full time once the
routes have taken hold.

Section 7.0 — Monthly Activities
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Those following is the list of actions and activities from the previous meeting up until the current one

1. Completed Stage 1 of the Policy Manual, sent to staff and Board for review;

2. Zoom calls with Provincial partners to review ICIP funding and next steps;

3. Rapid test program discontinued for the time being;

4. Participated in Valley Regional Enterprise Network (VREN) meetings and discussing employment gaps
and training required for specialized industries;

5. Reviewing Website with MCSA and putting in place procedures and policies in regards to updating
social media, the website and how our Board Meetings are presented to the public;

6. Working with Revolve in Halifax to complete a Ridership Campaign to receive an 80% grant from the
province,

7. Selected training courses and registered the operations supervisor and the accounting clerk;

8. Working with the administrator to ensure all areas of accountability are met;

9. Auditing continues, should be complete by the time of the meeting.

Section 8.0 — Planned Activities

Those following is the list of actions and activities from the previous meeting up until the current one

Continue developing procedures and future training materials from the policy manual;

Attending Accessibility Committee at the Town of Kentville;

Speaking with the Centerville CDCDA in regards to possible transit solutions;

Attending presentation from NSCC COGS in regards to our electrification and zero-emission bus

Bwnope

movement;

5. Organizing a Non-Ridership Survey with the VRPTA, in order to assess why people do not ride
transit;

6. Continue with planning meetings for ICIP;

7. Finish training of all new employees;
Reviewing route and identifying possible new stop locations as well as locations for shelters and
benches along route, will be looking at Kings County first, then will assess Annapolis and Digby.

9.

Kindest Regards,

Michael Getchell
General Manager
Kings Transit Authority
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Recommendations from 2022-06-08 Audit Committee Mecting
To.
2022-06-14 Committee of the Whole

Audit Committee Letter (June 8, 2022) |
That municipal c¢oungil authorize two members of the Audit Committee, being the Warden and

the Chair, to sign the June 8, 2022 Audit Committee. Report, in. accordance with the
recommiendation of the Audit Commiitee.

.Audit Representation Letter June '_8;__-20223-

That miunicipal council authorize the Warden and CAO to sign the Audit Representation Letter
dated June 8, 2022, pursuant to the recommendation of the Audit Committee.

MCOA Consalidated Financial Statements to March 31; 2021

Deputy Warden Guhn moved, seconded by Councillor Sheridan, that municipal council approve
the Draft MCOA Financial Statements to March.31, 2021, as prepared-and amended by Kent &
Duffett, and to authorize the Warden and CAO to sign'the document for submission to the Minister:
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