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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS 

COMMITTEE OF THE WHOLE 

AGENDA 
Tuesday, April 12, 2022 

9:00 a.m. 

Municipal Administration Building, 752 St. George Street, Annapolis Royal, NS 
 

 

 

    

9:00 

a.m. 

1.  

 

 ROLL CALL 
  

 2.  

 

3.    

 

 

 

 

 

 
 

 
 

 

 

 

3.1 

3.2  

 

DISCLOSURE OF INTEREST 
 

APPROVAL of the AGENDA (Order of the Day) 
THAT the Order of the Day be approved as circulated, including three 

presentations at 11:00 a.m.  

 

11:00 PRESENTATIONS (10 minutes each) 

Clean Annapolis River Project, Executive Director Levi Cliche  

Atalanta Hospice Society, President David Cvet 

 

 4.  

 

 

4.1 

 

 

4.2 

 

ADOPTION OF COTW MINUTES 
THAT the minutes of the regular meeting of Committee of the Whole held on 

March 8, 2022 be approved as circulated.  

 

THAT the minutes of the special meeting of Committee of the Whole held on 

March 29, 2022, be approved as circulated.  

 

 5.   

 
BUSINESS ARISING FROM THE MINUTES 
None. 

 

 6.   
6.1 

 

 

 

6.2 

 

 

 

 

6.3 

 

 

 

 

 

NEW BUSINESS 

Economic Development Project – Municipal Solar Energy 

THAT municipal council request staff to do expanded research on a Solar Farming 

Initiative as outlined in the attached preliminary information.  

 

Recommendation Report AM-1.2.0.1 Council Videoconferencing Policy 

NEW 

That municipal council approve AM-1.2.0.1 Council Videoconferencing Policy as 

circulated, (seven day notice). 

 

Recommendation Report AM-1.2.0 Committees of Council and Council 

Meetings – Procedures Policy NEW 

That municipal council repeal AM-1.2.0 Council Meetings and Procedures Policy 

and AM-1.3.5 Committees of Council Policy, and approve AM-1.2.0 Committees of 

Council and Council Meetings - Procedures Policy as circulated (seven-day notice). 
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS 

COMMITTEE OF THE WHOLE 

AGENDA 
Tuesday, April 12, 2022 

9:00 a.m. 

Municipal Administration Building, 752 St. George Street, Annapolis Royal, NS 
 

 

 

6.4 

 

 

 

 

 

6.5  

 

 

 

6.6 

 

 

 

 

6.7 

 

 

 

Recommendation Report Mandatory Municipal Boundary Review – Options for 

9 and 7 Districts 

THAT municipal council direct staff to prepare mapping to show a 9 District option 

and a 7 District option for review by Committee of the Whole prior to presenting these 

two options to the public for comment. 

 

Recommendation Report 2022-23 Sewer Charges County 

That municipal council approve a 2022/23 County Sewer charge of $578.81 per 

equivalent unit. 

 

Recommendation Report 2022-23 Sewer Charges Bridgetown 

That municipal council approve the 2022/23 Bridgetown Sewer Rates as follows:  

- Base Rate                   $12.82 per Quarter 

- Consumption Rate   $    2.08 per M3 (cubic meter) 

 

Recommendation Report – Vendor on Municipal Property Application – Tom’s 

Cool Bus 

THAT municipal council authorize the Clerk to issue a Vendor on Municipal Property 

Permit for the 2022-23 fiscal year for the Annapolis River Causeway Park to the 

permit applicant Tom Marshall for Tom’s Cool Bus Canteen in accordance with S6 

Commercial Activity on Municipal Property Bylaw.  

    
 7.   

7.1 

 

7.2 

 

7.3 

 

 

 

 

7.4 

 

 

 

 

 

7.5 

 

7.6 

COMMITTEE & ORGANIZATIONAL REPORTS 
CAO Report – Monthly Report (March) 

 

Warden’s Report – verbal 

 

Accessibility Advisory Committee – Recommendation 

THAT municipal council amend AM-1.2.5 Declaration of Proclamation Policy to 

include National Accessibility Week at the end of May and the International Day 

of Persons With Disabilities on December 3.  

 

Heritage Advisory Committee – Recommendation  

THAT Municipal Council approve the Clarence Community Hall (a municipally-

registered heritage property) application for substantial alteration to replace the 

present black asphalt shingles with a black metal roof and repair the trim boards 

to match the existing trim boards on the Clarence Community Hall. 

 

Trans County Transportation Society Report 

 

Kings Transit Authority Report 
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS 

COMMITTEE OF THE WHOLE 

AGENDA 
Tuesday, April 12, 2022 

9:00 a.m. 

Municipal Administration Building, 752 St. George Street, Annapolis Royal, NS 
 

 

 

 8.  

 

 

 

 

8.1 
IN-CAMERA 
THAT Committee of the Whole meet in-camera in accordance with Section 

22(2)(c) personnel matters and (e) contract negotiations of the Municipal 

Government Act. 

 

 9.   ADJOURNMENT 
THAT the Committee of the Whole adjourn its meeting until the next regularly-

scheduled meeting on Tuesday, May 10, 2022. 
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BACKGROUND INFORMATION

What is Fundy Hospice?
Fundy Hospice is a proposed new residential-style hospice to serve the residents of the County of 
Annapolis, the Municipality of Digby and the surrounding areas. The hospice is envisioned to be a 
community hub for providing palliative and hospice care services, something we do not currently have in
our region. 

What services will this hospice facility provide?
The Fundy Hospice will provide palliative and hospice care services in a setting not currently available. It 
will be a sanctuary for people facing life-limiting illnesses and their loved ones.  It will offer respite and 
an easing of financial duress on families, a place that focuses on living well and sharing time with those 
who mean the most. It also will offer spiritual care for families where all are treated with dignity and 
respect.

Where will Fundy Hospice be located?
Fundy Hospice will be built on 6.63 acres in Cornwallis Park donated by the Annapolis Basin Conference 
Centre in 2019. The land is located between Vimy Crescent and Spinnaker Dr. This hospice facility will be
the first of its kind located in Southwest Nova Scotia. 

What is the size of the proposed Fundy Hospice facility? 
The facility will initially offer 5 patient beds when it goes into operation in 2025. More beds will be 
added over time to meet the needs. 

Who is designing the facility?
Jost+Architects of Annapolis Royal will design the Fundy Hospice. Jost was selected because of its record
of excellence with design projects in Nova Scotia, including many in the local area. Jost plans to have a 
proposed site plan and conceptual design of the hospice building ready for review in June.

How will we raise the millions needed to design and build the Fundy Hospice?
A multi-year capital campaign will be undertaken to raise the funding necessary to construct the Fundy 
Hospice. Our current estimate is $3.5 million, but that may increase once the architect completes 
construction estimates. The first event of the campaign took place in September 2021.  Our “Knight 
Ride” fundraiser raised more than $17,000. Most of these funds have been used to have Jost+Architects 
begin designing the new hospice facility.

What will it cost to operate the Fundy Hospice?
The annual operating costs of running a hospice are an estimated $170,000 per bed. A 5-bed facility 
would require an annual operating income of $850,000. These costs include medical and administrative 
staffing, purchasing of local goods, and utilities. 
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Why does building this facility make sense within the Canadian health system?
When you look at the potential cost savings, and the stress it could remove from our hospital system, it 
makes great economic and compassionate sense to expand residential hospice care within our province.

Hospice care is more compassionate and less costly than sending people to hospitals to receive end-of-
life care. In general, an acute-care hospital bed costs about $1,100 per day. The daily cost per bed in a 
palliative-care unit is estimated to be $630 to $770. The daily cost per bed in a hospice facility is about 
$460. The least cost is in-home care, which is under $100. 

Currently, Canada is the most hospital-centric for the dying relative to Europe and the USA. Despite 
Canadians' wishes to die at home, 60% die in hospitals, according to Statistics Canada.  While 75% of 
Canadians would prefer to die at home, only about 15% have access to palliative home care services, 
according to the Canadian Institute for Health Information (CIHI).

How will Fundy Hospice fit in with local hospitals and palliative home care?
Hospice care is ideally carried out in the home with the support of trained nursing staff. It is only when 
there is no home or when situations arise where care requirements exceed what is possible at home, 
that transfer to hospital-based service occurs. However, using hospital beds for “uncomplicated” 
situations in which patients simply need a comfortable and dignified space in which to die is not the best
use of our limited hospital facilities. Our hospitals are full with acute and chronic care cases, including 
patients with complications requiring advanced care, such as special pain management.  

The Fundy Hospice will provide a residential-style facility in which “uncomplicated” palliative care 
patients will have a space to be treated with dignity and respect in their final days, as well as offering 
respite and an easing of financial duress on families. 

Fundy Hospice also will function as a “hub” for supporting hospice care at home in our communities 
through the use of local volunteers who will be trained in providing social and emotional support for 
people requiring hospice-type care at home. This will be accomplished by working with similar volunteer
organizations in the Annapolis Valley.

Will there be economic benefits from construction of the Fundy Hospice?
Yes, the project’s development will inject considerable income into the local economy. During the 
construction phase of the Fundy Hospice, construction and building materials will be sourced from local 
suppliers, and local trades people will be contracted for construction work. 

Once the Hospice facility is in operation in 2025, the intention is to purchase operating supplies locally 
from suppliers serving the Cornwallis, Digby and Annapolis areas. These supplies will include food, 
kitchen essentials, sundries, and cleaning materials.
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Minutes of the regular Committee of the Whole meeting held on Tuesday, March 8, 2022, at 9:00 a.m., via 

Zoom Teleconference, in accordance with the Direction of the Minister under a Declared State of 

Emergency (see attached) 

 

Roll Call 
District 1 – Bruce Prout, present 

District 2 - Brian “Fuzzy” Connell, present 

District 3 – Alan Parish, Warden, present 

District 4 – Clyde Barteaux, present 

District 5 – Lynn Longmire, present 

District 6 – Alex Morrison, absent 

District 7 – David Hudson, present 

District 8 – Michael Gunn, Deputy Warden, present 

District 9 – Wendy Sheridan, present 

District 10 – Brad Redden, present 

District 11 – Diane Le Blanc, present 

 

Also Present: CAO David Dick; Municipal Clerk Carolyn Young; other staff W. Atwell, N. Barteaux, L 

Bent, D. Campbell, C. Mason, and J Young.  

 

Disclosure of Interest 

None 

 

Approval of the Agenda (Order of the Day) 
 

There were requests to add the following: to In-camera (c) personnel and (f) litigation or potential litigation; 

immediately following Adoption of Minutes Discussion on Procedure; and to New Business 6.12 Support 

Ukraine. 

 

It was moved by Councillor LeBlanc, seconded by Councillor Redden, to approve the Order of the Day as 

amended. Motion carried unanimously.  

 

Adoption of Minutes  
 

Re: 2022-02-08 Regular  

It was moved by Deputy Warden Gunn, seconded by Councillor Longmire, that the minutes of the regular 

meeting of Committee of the Whole held February 8, 2022, be approved as circulated. Motion carried 

unanimously.  

 

Re: Discussion on Procedure 

Warden Parish reported he had researched the issue of if the warden should leave the chair to speak. Our 

policy does not address the issue, and states that if it is not in our rules, we refer to Roberts Rules of Order. 

Roberts Rules says the Chair doesn’t speak. This in not applicable in our situation. 

 

Point of Order 

Councillor Barteaux stated this matter was not on the agenda. The Warden noted it had been added as 4.2  

 

The Warden added that, if acting as Councillor and speaking to a motion, he will leave the Chair. As 

Warden, he will speak from the Chair.  
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Business Arising from the Minutes 
 

None.  

 

New Business  
 

Re: Information Report – Development and Building Permit Report – February - circulated for information. 

 

Re: Recommendation Report AM-2.1.22 Inclement Weather Unsafe Travel Conditions Policy Amend 

Deputy Warden Gunn moved, seconded by Councillor Redden,  that municipal council amend AM-2.1.22 

Inclement Weather/Unsafe Travel Conditions Policy as circulated (seven-day notice). Motion carried 

unanimously.  

 

Re: Recommendation Report AM-1.4.12 Tax Exemption Policy Amend 

It was moved by Deputy Warden Gunn, seconded by Councillor Sheridan, that municipal council amend 

AM-1.4.12 Tax Exemption and Reduction Policy by moving Middleton & District Lions Club – Prop#903-

228-819 from District #8 to District #9; moving The Keith Lodge Prop# 804-561-856 from District #9 to 

District #8; and adding Bear River Board of Trade, Lot 95-1CDEF, 100 Wharf Street Property #807-029-

330 to District #8 (seven-day notice). Motion carried unanimously.  

 

Re: Recommendation Report AM-2.4.1 Performance Evaluation Policy Repeal  

Deputy Warden Gunn moved, seconded by Councillor Longmire, that municipal council repeal AM-2.4.1 

Performance Evaluation Policy (seven-day notice). Motion carried, 8 in favour, 2 against.  

 

Re: Recommendation Report Fire Services Capital Withdrawal Annapolis Royal Volunteer Fire 

Department 

It was moved by Deputy Warden Gunn, seconded by Councillor Redden, that municipal council not 

authorize a withdrawal of $220,000 from the Fire Services Capital Reserve to the Annapolis Royal 

Volunteer Fire Department in the 2021-22 fiscal year to assist in the rebuild of a top mount pumper as the 

Department did not follow Policy protocols. Motion lost, unanimously.  

 

Deputy Warden Gunn moved, seconded by Councillor Longmire, that municipal council authorize a 

withdrawal of $220,000 from the Fire Services Capital Reserve to the Annapolis Royal Volunteer Fire 

Department in the 2021-22 fiscal year to assist in the rebuild of a top mount pumper.  

 

It was moved by Councillor Hudson, seconded by Councillor Longmire, to amend the amendment to 

remove “in the 2021-22 fiscal year”. Motion carried unanimously.  

 

The Question was called on the motion as amended to read:  

Deputy Warden Gunn moved, seconded by Councillor Longmire, that municipal council authorize a 

withdrawal of $220,000 from the Fire Services Capital Reserve to the Annapolis Royal Volunteer Fire 

Department to assist in the rebuild of a top mount pumper. Motion carried unanimously.  

 

Recess 

10:28 a.m. – 10:47 a.m. 

 

Re: Recommendation Report Annapolis County and Kings County Emergency Management Mutual Aid 

Agreement – Approve 
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It was moved by Deputy Warden Gunn, seconded by Councillor Prout, that municipal council approve the 

Mutual Aid Agreement between the County of Kings, Town of Berwick, Town of Kentville, Town of 

Wolfville, County of Annapolis, Town of Annapolis Royal, and Town of Middleton, in accordance with 

the recommendation of the Annapolis Regional Emergency Management Advisory Committee. Motion 

carried unanimously.  

 

Re: Recommendation Report Community Grants Program Current Applications 

Deputy Warden Gunn moved, seconded by Councillor LeBlanc, that municipal council approve the 

allocation of grants as presented in Appendix A from the 2021-22 Community Grants Program, in 

accordance with AM-1.4.9 Community Grants Policy, for a total of $6,446 as follows: 

$2,400 Port George Regional Recreation Commission; 

$1,646 Lawrencetown and Area Seniors Association (LASA); and  

$2,400 Clementsvale & District Recreation Association.  

Motion carried unanimously.  

 

Re: Volunteer Week (for discussion – Nadine Barteaux and Brian Orde) 

N. Barteaux reported that the municipality has participated in the recognition of volunteers for many years 

in partnership with the Towns. Recognitions continued throughout COVID by delivering certificates in 

parking lots and other open spaces. This year, the municipality will continue to recognize volunteers with 

a different approach.  

- The municipality will recognize volunteers in a separate process from the Towns  

- Nominations deadline is April 15th-  

- Recognitions will be recognized with a certificate at an outdoor gathering in the fall, allowing staff and 

councillors to interact with them 

- A selection committee will still review the nominations in order to provide a candidate for provincial 

recognition. That deadline is in May.  

- Volunteer Week is recognized during the week of April 24th  

 

Re: Recommendation Report Fire Services Capital Withdrawal Lawrencetown Volunteer Fire Department  
 

Point of Order 

Councillor Redden noted this is not an appropriate motion for council to consider as we don’t have 

jurisdiction for this. Warden Parish noted he would like to have the motion on the floor and debated.  
 

It was moved by Deputy Warden Gunn, seconded by Councillor Sheridan, that municipal council authorize 

the Lawrencetown & District Volunteer Fire Department to proceed with obtaining quotes for a 

replacement tanker. Motion carried 9 in favour, 1 against.  

 

Re: Recommendation Report Fire Services Capital Withdrawal North Queens Fire Association  

Deputy Warden Gunn moved, seconded by Councillor Barteaux, that municipal council authorize the North 

Queens Fire Association to proceed with the acquisition of a replacement Utility/Rescue Vehicle and funds 

to come from the 2021/22 Fire Services Capital Reserve in the amount of $40,000 with the option to 

withdraw additional funds from the Capital Reserve when funds are made available in future capital reserve 

funds. Motion carried unanimously.  

 

Re: Recommendation Report 2022 Mandatory Boundary Review Report #1 

It was moved by Deputy Warden Gunn, seconded by Councillor Longmire, that municipal council 

authorize staff to conduct the 2022 mandatory review of the polling districts and to follow the criteria 

established by the Utility & Review Board (UARB), preparing information on status quo (eleven), nine, 
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and seven districts for presentation to the public; and that municipal council determine the scope of the 

public participation process to allow the residents of the County of Annapolis to have input in the boundary 

study.  

 

Deputy Warden Gunn took the Chair at 11:53 a.m. at the request of the Warden in order that the Warden 

could feel free to make comments. Warden Parish resumed the Chair at 11:59 a.m. 

 

The Question was called on the motion. Motion carried unanimously.  

 

LUNCH  

The Warden declared a lunch break from 12:09 p.m. – 1:05 p.m. with all returning as previously noted.  

 

Re: Support for Ukraine  

Councillor LeBlanc moved, seconded by Councillor Prout, that municipal council send a letter to express 

to the ambassador of Ukraine to Canada, and to all Ukrainians everywhere, its complete support as Ukraine 

defends its democratic independence against an unlawful invasion of its democratic homeland. Motion 

carried unanimously.  

 

Re: Donation to Red Cross for Ukraine 

It was moved by Councillor LeBlanc, seconded by Councillor Sheridan, that municipal council make a 

donation of $500 to the Red Cross to assist Ukrainians in this time of need with the money to come from 

the grant funds. Motion carried 9 in favour, 1 against.  

 

Community and Organizational Reports  
 

Re: CAO Report – February - circulated for information.  

 

Re: Warden’s Report – The Warden gave a verbal report on his activities over the past month.  

 

Re: Trans County Transportation Society 

It was moved by Deputy Warden Gunn, seconded by Councillor Prout, that Committee of the Whole 

receive the Trans County Transportation Report for information as circulated. Motion carried unanimously.  

 

Re: Kings Transit Authority 

Councillor LeBlanc added that Kings Transit Authority just hired an accounting coordinator and another 

full time mechanic. Bus driver’s salaries have increased $21.08 /hr.  
 

Deputy Warden Gunn took the Chair at 1:31 p.m. at the request of the Warden in order that the Warden 

could ask for clarification. Warden Parish resumed the Chair at 1:31 p.m. 
 

It was moved by Deputy Warden Gunn, seconded by Councillor Sheridan, that Committee of the Whole 

receive the Kings Transit Authority report for information as circulated. Motion carried unanimously.  

 

Notice of Motions 
For April Committee of the Whole: 

Re: Economic Development Project – Municipal Solar Energy 

Councillor Barteaux stated his intent to bring a motion to April Committee of the Whole, and will have 

more information at that time.  
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In-Camera 

It was moved by Deputy Warden Gunn, seconded by Councillor LeBlanc, to meet in-camera from 1:39 

p.m. until 2:40 p.m. in accordance with Section 22(2)(c) personnel, (e) contract negotiations and (f) 

litigation or potential litigation of the Municipal Government Act. Motion carried unanimously.  

 

Adjournment 
Upon motion of Councillors Gunn and Longmire, the meeting adjourned at 2:41 p.m.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Warden       Municipal Clerk 

 

_____________________________    ________________________   
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Direction of the Minister 

under a Declared State of Emergency 

(Section 14 of the Emergency Management Act) 

20-008 

 

Under my authority in Section 14 of the Emergency Management Act, I order that this Direction (20-008) 

repeal and replace the Direction regarding municipal meetings issued on March 22, 2020. 

 

During the Provincial State of Emergency declared on March 22, 2020, and under the authority provided 

to me in Section 14 of the Emergency Management Act, in addition to any other directives I have issued 

and not repealed or otherwise terminated, I direct that all municipalities and villages in the Province: 

 

1. Effective at 8am on July 29, 2020, may hold meetings exclusively in person if all the following 

conditions are met: 

 

i) the total number of persons present does not exceed a gathering limitation imposed in a Health 

Protection Act order; 

 

ii) all physical distancing requirements or other requirements imposed in a Health Protection Act order 

are met. 

 

2. If the conditions set out in (1) cannot be met, the municipality or village must not hold meetings 

exclusively in person and must instead hold the meeting partly or wholly as a virtual meeting by video or 

telephone, and ensure that all of the following conditions are met: 

 

i) the total number of persons present for any in person portion of the meeting does not exceed a 

gathering limitation imposed in a Health Protection Act order; and 

 

ii) for any in person portion of the meeting, all physical distancing requirements or other requirements 

imposed in a Health Protection Act order are met. 
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For clarity, this direction does not apply to statutorily required meetings of electors for a village 

commission which are covered under Direction 20-007 issued on May 20, 2020. 

 

Despite this direction, municipalities and villages are still authorized to continue making other operational 

decisions especially those required for service delivery. 

 

Please note that these directions are in addition to any requirements established in a Medical Officer's order 

under the Health Protection Act. 

 

A failure to comply with this direction could result in a summary conviction with fines between $500 

to $10,000 for individuals and up to $100,000 for a corporation per incident. 

 

This direction will remain in place for the duration of the Provincial State of Emergency unless it is 

terminated in writing by me earlier. 

 

Dated July 29, 2020. 

 

Original signed by 

 

Hon. Chuck Porter 

Minister of Municipal Affairs and Housing 
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Minutes of the special Committee of the Whole meeting held on Tuesday, March 29 2022, at 10:00 

a.m. in council chambers, Municipal Administration Building, 752 St. George Street, Annapolis Royal, 

NS. 

 

Present:  District 1 – Bruce Prout, present  

District 2 - Brian “Fuzzy” Connell, present 

District 3 – Alan Parish, Warden, present 

District 4 – Clyde Barteaux, present 

District 5 – Lynn Longmire, present  

District 6 – Alex Morrison, present 

District 7 – David Hudson, present 

District 8 – Michael Gunn, Deputy Warden, present 

District 9 – Wendy Sheridan, present 

District 10 – Brad Redden, absent 

District 11 – Diane Le Blanc, present 

 

Declaration of Interest  

None. 

 

Approval of Agenda (Order of the Day) 

It was moved by Councillor Hudson, seconded by Councillor Longmire, to approve the Order of the Day 

as circulated. Motion carried unanimously.  

 

New Business 
 

Re: Tourism – Community Outreach and Tourism Manager Debra Ryan, gave a presentation highlighted 

by: 

- Why Tourism? 

- How to Create Opportunities 

- Strategic Partnerships and Community Capacity Building 

- Promotion, Marketing, and Education 

- Next Steps 

 

Re: 2022/23 Budget Overview – CAO David Dick and Accounts Payable Coordinator Heather Fox-

Perry provided a high-level overview on the budget highlighted by:  

- 2022/23 Budget Overview 

- Financial Reserves 

- Property Assessment Process 

- Capped Assessment Program 

- Tax Levy 

- Assessment Change Year Over Year 

- Revenue Increase at 2021/22 Tax Rate 

- Residential Impacts of Year Over Year Change 

- Annual Year Over Year Taxation Revenue Increase  

- Deed Transfer Tax 

- Building Permits and Associated Valley 

- Staffing Requirements 

- Capital Long-Term Planning 
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- Financial Indicators 

- Assessment 

- General Operating Expenses 

- 2022/23 Expectations 

 

Lunch 

The Warden declared a lunch break at 12:10 p.m. All returned as previously noted at 1:23 p.m. 

 

Re: Recommendation Report Municipal Administration Building Renovations  

Deputy Warden Gunn moved, seconded by Councillor Longmire, to recommend that municipal council 

approve an expenditure of $530,000 (including HST) to be funded through a Temporary Borrowing 

Resolution from Municipal Finance Corporation (MFC) to renovate the Annapolis Royal Municipal 

Administration Building to accommodate the consolidation of municipal staff to one administration 

building. Motion carried, 7 in favour, 3 against.  

 

Adjournment  
Upon motion of Deputy Warden Gunn and Councillor Longmire, the special meeting of Committee of 

the Whole adjourned at 2:14 p.m.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Warden        Municipal Clerk 
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Re: March 8th, 2022 COTW Notice of Motion, Economic Development - Solar 

 

THAT Municipal Council request staff to do expanded research on a Solar Farming Initiative as 

outlined in the attached preliminary information. 

 

______________________________________________________________________________ 

 

Being that the County should move forward with Green Initiatives and with focus on self-

sustainable projects, I would like to present to Council this possible endeavour. The more 

electrical energy that can be produced by means other than fossil fuel consumption (Coal 

burning) the better our carbon footprint will be. Hydroelectric and wind generation are other 

methods but farming the energy from the sun can prove to be a relatively maintenance free way 

to harness this resource to service our future sustainability.  

 

The County has many parcels of land but for the sake of discussion I will mention one at this 

time. The Graywood site is situated where it could provide service along route 8 and to the Town 

of Annapolis Royal, Village of Granville Ferry and surrounding areas. The main NSPI 

transmission lines also cross this route.  

 

 Graywood site is approximated 412 Acres (Property online) 

 Ground mounted panels are more expensive up front due to piling, mounting and trenching but 

are more efficient as they can easily be placed to the optimal direction and angle (45 degrees, 

south facing) 

 County could apply to be their own utility and create a community solar garden similar to the 

Towns of Berwick, Antigonish and Mahone Bay (Alternate Resource Energy Authority, 

collectively owned by the 3 towns). Or the County could partner with NSPI to build a solar 

garden similar to what Amherst has done. 

 Solar panels come in different watts, the totals output of KWh would depend on the wattage of 

each panel and how many are installed.  (ex. In Granville Ferry 26, 400watt panels with 

inverters were installed to create a 10.4Kw System, as per Wattsup Solar, Wilmont NS  

Website) 

 The cost for the community solar gardens managed by the Alternate Resource Energy to create 

a 9mw community solar garden (2.1mw Antigonish, 1.9mw Mahone Bay and 4.8 mw Berwick) 

is $22.4 million as per the provincial news release. This system will produce enough energy to 

power 1000 homes annually 

 The cost of panels with installation vary on factors such as, wattage of panels, type of inverters 

and panels, type of installation. As per energyhub.org/nova-scotia the average cost for a 

residential solar system is around $2.55/watt, using these calculations a 5mw system would cost 

$12,750,000.00 (5mw = 5000000w x 2.55) 

 

There would be a lot of follow up and research required to pursue this initiative and I believe that 

it would be a worthwhile endeavor to have Staff take this to the next level. Investments made in 

a project like this would create profits that could be used to expand this proposed site, create 
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another or add to reserves to allow the county to invest in other diversified projects. I believe 

moving to the future we should be looking at self-sustainable, profit generating endeavours.    

 

There is precedent that both Federal and Provincial funding for this type of project is available as 

realized already by the joint effort project by (Antigonish, Mahone Bay and Berwick). That 

would make a project affordable at the same time as looking out for the environment. The 

Graywood site could keep down the public visibility if so desired. This and other county owned 

properties could be looked at as there would be no land purchase cost required. 

 

We are in a unique position to consider moving along to the next level exploring the intricacies 

of this if so desired. I believe based on the information at hand we should strongly consider 

moving ahead to confirm the viability and profit margins. We could confirm funding 

commitments from federal and provincial levels and develop a timeline as to how quickly we 

could potentially move forward. Having discussions with the Province and NSPI would be part 

of this forward movement. 

 

I thank you for your indulgence and consideration of this proposal and hope that it may become 

reality. 

 

 

Submitted by 

Councillor Barteaux 

 

______________________________________________________________________________ 
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CAO Report 

April 7th 2022 

Sewer rate calculations for Bridgetown and County residents 

Discussions with Ombudsman relating to waste management complaint 

Final communications with staff, legal representatives and proponent regarding potential sale of 

Internet and signing of agreement of purchase and sale 

Communication with Real Estate Agent, and various proponents relating to potential sale of Bridgetown 

Town Hall 

Communication with proponent interested in acquiring the Elementary School 

Communication with taxpayers relating to potential sales of above properties and other properties 

including UCP 

Staff meetings relating to various issues including HR and Budget 

Meeting with management and executive teams to discuss agenda, operational issues, policy changes 

and future reports to council 

Meetings with elected officials 

Continued work on 2023 budget  

Treasurer activities 

General responses to community questions 

Meetings and discussions with legal advisors regarding Farren and Ferguson claims 

Meetings to review outstanding criteria relating to RFP for renovations 

Communication with Stantec 

Meetings with Planners and Manager of Development Services 

Professional development sessions 

Discussions on next steps with Mountain and Meadows and discussions with politicians about available 

funding sources 

Meeting with a group of Bridgetown citizens 

Meetings to review RFP/Tender requirements for Queen Street redevelopment 

Communications with CAO’s re shared services 

Interviews with Director Candidates for Public works 

Discussions about accessibility plans 

Executive and management meetings with teams 

Welcome to new Manager of Accounting 

Annual leave 
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Recommendation from 

2022-03-03 Accessibility Advisory Committee 

To 2022-04-12 Committee of the Whole 
 

7.3 THAT municipal council Amend AM-1.2.5 Declaration of Proclamation Policy to include 

National Accessibility Week at the end of May, and the International Day of Persons With 

Disabilities on December 3, to promote accessibility awareness in the municipality (seven-day 

notice). 
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Recommendation from 2022-03-07 Heritage Advisory Committee 

To 

2022-04-12 Committee of the Whole 

 

7.4 Municipally-Registered Heritage Property Clarence Community Hall 

That Municipal Council approve the Clarence Community Hall application for substantial 

alteration to replace the present black asphalt shingles with a black metal roof and repair the trim 

boards to match the existing trim boards on the Clarence Community Hall. 
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