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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS 

COMMITTEE OF THE WHOLE 

AGENDA 
Tuesday, May 10, 2022 

9:00 a.m. 

Municipal Administration Building, 752 St. George Street, Annapolis Royal, NS 
 

 

 

9:00 

a.m. 

1.  

 

 ROLL CALL 
  

 2.  

 

3.    

 

 

 

 

 

 
 

 
 

 

 

 

3.1 

 

 

DISCLOSURE OF INTEREST 
 

APPROVAL of the AGENDA (Order of the Day) 
THAT the Order of the Day be approved as circulated, including one presentation 

at 11:00 a.m.  

 

11:00 PRESENTATION (10 minutes) 

Annapolis County Municipal Housing Corporation – Executive Director Joyce 

d’Entremont 

 

 4.  

 

 

4.1 

 

 

4.2 

 

 

4.3 

 

ADOPTION OF COTW MINUTES 
THAT the minutes of the regular meeting of Committee of the Whole held on 

April 12, 2022 be approved as circulated.  

 

THAT the minutes of the special meeting of Committee of the Whole held on April 

26, 2022, be approved as circulated.  

 

THAT the minutes of the special meeting of Committee of the Whole held on April 

28, 2022, be approved as circulated 

 

 5.   

 
BUSINESS ARISING FROM THE MINUTES 
None. 

 

 6.   
6.1 

 

 

6.2 

 

 

 

 

6.3 

 

 

 

 

 

NEW BUSINESS 

Information Report Dangerous and Unsightly Premises 2021/22 Year End 

Report 

 

Recommendation Report Derelict Vehicle Collection Program Extension 

That Municipal Council authorize an extension of two (2) years to the multi-year 

contract option by Brown’s Auto Salvage Limited as approved June 18, 2019 to 

be signed by the Warden and Municipal Clerk. 

 

Recommendation Report Raven Haven Beachside Family Park Future Plan 

That Municipal Council approve the Raven Haven Beachside Family Park – 1-5 

year plan.  
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS 

COMMITTEE OF THE WHOLE 

AGENDA 
Tuesday, May 10, 2022 

9:00 a.m. 

Municipal Administration Building, 752 St. George Street, Annapolis Royal, NS 
 

 

 

6.4 

 

 

 

 

6.5  

 

 

 

 

6.6 

 

 

 

 

 

6.7 

 

 

 

 

6.8 

 

 

6.9 

 

 

6.10 

 

 

Recommendation Report Regional Emergency Management Plan 

That Municipal Council approve the Regional Emergency Management Plan (draft 

dated March 2022), pursuant to the recommendation of the Regional Emergency 

Management Advisory Committee on March 28, 2022. 

 

Recommendation Report AM-1.2.5 Declaration of Proclamations Policy Amend 

That Municipal Council approve the addition of National Accessibility Week and 

International Day of Persons With Disabilities to the AM-1.2.5 Declaration of 

Proclamations Policy, seven-day notice. 

 

Recommendation Report Road Naming Process for Shared Access Road off 

Church Street, Bridgetown North 

THAT Municipal Council initiate the road naming review process to name the 

shared driveway that provides access to residences off Church Street in 

Bridgetown North. 

 

Recommendation Report Road Naming Process for Shared Access Road at Long 

Lake, Hampton 

THAT Municipal Council initiate the road naming review process to name the 

shared access road at Long Lake in Hampton.  

 

Information Report (via PowerPoint) – Mayor vs Warden System of 

Governance 

 

AM-2.7.8 COVID-19 Vaccination Policy, AM-2.7.9 COVID-19 Response 

Policy – for discussion 

 

Special COTW June 1, 2022 – for discussion 

    
 7.   

7.1 

 

7.2 

 

7.3 

 

7.4 

 

7.5 

 

COMMITTEE & ORGANIZATIONAL REPORTS 
CAO Report – Monthly Report (April) 

 

Warden’s Report – verbal 

 

Trans County Transportation Society Report 

 

Kings Transit Authority Report 

 

Annapolis Valley Regional Library Report 
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS 

COMMITTEE OF THE WHOLE 

AGENDA 
Tuesday, May 10, 2022 

9:00 a.m. 

Municipal Administration Building, 752 St. George Street, Annapolis Royal, NS 
 

 

 

 8.  

 

 

 

 

8.1 
IN-CAMERA 
THAT Committee of the Whole meet in-camera in accordance with Section 

22(2)(a)acquisition, sale, lease and security of municipal property, of the 

Municipal Government Act. 

 

 9.   ADJOURNMENT 
THAT the Committee of the Whole adjourn its meeting until the next regularly-

scheduled meeting on Tuesday, June 14, 2022. 
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Minutes of the regular Committee of the Whole meeting held on Tuesday, April 12, 2022, at 9:00 a.m., at 

the Municipal Administration Building, 752 St. George St. Annapolis Royal, NS. 

 

Roll Call 
District 1 – Bruce Prout, present 

District 2 - Brian “Fuzzy” Connell, present 

District 3 – Alan Parish, Warden, present 

District 4 – Clyde Barteaux, present 

District 5 – Lynn Longmire, present 

District 6 – Alex Morrison, present 

District 7 – David Hudson, present 

District 8 – Michael Gunn, Deputy Warden, present 

District 9 – Wendy Sheridan, present 

District 10 – Brad Redden, present 

District 11 – Diane Le Blanc, present 

 

Also Present: CAO David Dick; Municipal Clerk Carolyn Young; other staff A. Anderson (via zoom) W. 

Atwell, N. Barteaux, L Bent (via zoom), D. Campbell, N. Comeau, D. Hopkins, S. Hudson, C. Mason (via 

zoom), D. Ryan, and J Young.  

 

Disclosure of Interest 

None. 

 

Approval of the Agenda (Order of the Day) 

A request was made to add to in-camera (f) litigation or potential litigation. 
 

Deputy Warden Gunn moved, seconded by Councillor LeBlanc, that the Order of the Day be approved as 

amended to add under 8.1 In-Camera (f) litigation or potential litigation, and including two presentations 

at 11:00 a.m. Motion carried unanimously.  

 

Adoption of Minutes  
 

Re: 2022-03-08 Regular  

It was moved by Deputy Warden Gunn, seconded by Councillor Hudson, that the minutes of the regular 

meeting of Committee of the Whole held March 8, 2022, be approved as circulated. Motion carried 

unanimously.  

 

Re: 2022-03-29 Special 

Deputy Warden Gunn moved, seconded by Councillor Longmire, that the minutes of the special meeting 

of Committee of the Whole held March 29, 2022, be approved as circulated. Motion carried unanimously.  

 

Business Arising from the Minutes 

None.  

 

New Business  
 

Re: Economic Development Project – Municipal Solar Energy 
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It was moved by Councillor Barteaux, seconded by Councillor Longmire, that municipal council request 

staff to do expanded research on a Solar Farming Initiative as outlined in the attached preliminary 

information. 
 

Councillor LeBlanc moved, seconded by Deputy Warden Gunn, to amend the motion to refer to the 

economic development committee, not staff. Motion carried unanimously.  
 

The question was called on the motion as amended to read: 

It was moved by Councillor Barteaux, seconded by Councillor Longmire, to recommend that municipal 

council refer the matter to the Economic Development Committee to do expanded research on a Solar 

Farming Initiative as outlined in the attached preliminary information. Motion carried unanimously.  

 

Re: Recommendation Report AM-1.2.0.1 Council Videoconferencing Policy – NEW 

Deputy Warden Gunn moved, seconded by Councillor Longmire, that municipal council approve AM-

1.2.0.1 Council Videoconferencing Policy as circulated, (seven day notice).  

 

It was moved by Councillor Hudson, seconded by Councillor Longmire to amend Section 3.1 definitions, 

(3) to include COTW and all committees of council. Motion carried unanimously.   

 

Councillor Redden moved, seconded by Councillor Longmire to amend the policy by striking 6.2 (1) and 

6.2 (2) and Section 6.4.  

 

Point of Privilege 

Councillor Longmire called a Point of Privilege to speak to the impact on feeling safe in her workplace – 

during COVID or otherwise, and referenced Policies 2.7.8 and 2.7.9, which she felt were not being 

followed.  

 

Deputy Warden Gunn took the Chair at 10:25 a.m.  

 

Warden Parish left the Chair in order to add his comments.   

 

Warden Parish resumed the Chair at 10:30 a.m. 

 

The Question was called on the motion. Motion carried, 6 in favour, 5 against.  

 

Deputy Warden Gunn moved, seconded by Councillor Redden, to amend Section 4.1 to change ‘two’ to 

‘five’. Motion carried, 7 in favour, 4 against.  

 

It was moved by Councillor Hudson, seconded by Councillor Connell, to amend the Policy by adding 

article 6.2(1) to read ‘prior to the meeting, the Council member provides 48 hours written notice to the 

Clerk indicating that the council member wishes to attend the meeting by videoconference’. 

 

Councillor Barteaux moved, seconded by Councillor Longmire to amend the amendment to remove ‘48 

hours’ and replace it with ‘reasonable written notice’. Motion carried unanimously.  

 

Recess 

Warden declared a recess from 11:11 a.m. – 11:20 a.m.  
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PRESENTATIONS  
 

Re: CARP – Executive Director Levi Cliche was not present.  

 

Re: Atalanta Hospice Society – President David Cvet brought an update from the Society noting their 

purpose is to establish Fundy Hospice, a residential and hospice facility to serve County of Annapolis, 

Municipality of Digby and surrounding area. They are requesting $200,000, $50,000 annually in 2022, 23, 

24 and 25.  

 

Warden Parish thanked Mr. Cvet for his presentation.  

 

New Business (cont’d) 

 

Re: Recommendation Report AM-1.2.0.1 Council Videoconferencing Policy – NEW (cont’d) 

 

Discussion continued on the amended amendment as follows: 

It was moved by Councillor Hudson, seconded by Councillor Connell, to add article 6.2(1) to read ‘prior 

to the meeting, the Council member provides reasonable written notice to the Clerk indicating that the 

council member wishes to attend the meeting by videoconference’. Motion carried, 7 in favour, 4 against.  

 

Deputy Warden Gunn took the Chair at 11:42 a.m. allowing the Warden to participate in the discussion.  

 

Warden Parish moved, seconded by Councillor Longmire, to amend the policy by adding article 6.2(2) the 

council member has not participated in more than three meetings by video conference in the preceding 12 

months in addition to meetings in which all council members participated by videoconference, or has 

received permission from council to participate in the meeting by videoconference. Motion carried 

unanimously.  

 

Warden Parish resumed the Chair at 11:56 a.m.  

 

The mover and seconder of the original motion agreed that the motion would read as amended, not as 

circulated.  

 

It was moved by Deputy Warden Gunn, seconded by Councillor Longmire, that municipal council approve 

AM-1.2.0.1 Council Videoconferencing Policy as amended, (seven day notice). Motion carried unanimously.  

 

LUNCH 

The Warden declared a lunch break from 12:03 p.m. until 1:24 p.m., with all returning as previously noted 

except for the CAO who had to leave at noon. Deputy CAO Dawn Campbell sat in his place.  

 

Re: Recommendation Report AM-1.2.0 Committees of Council and Council Meetings Procedures Policy 

NEW –  

Deputy Warden Gunn moved, seconded by Councillor Sheridan, that municipal council repeal AM-1.2.0 

Council Meetings and Procedures Policy and AM-1.3.5 Committees of Council Policy, and approve AM-

1.2.0 Committees of Council and Council Meetings - Procedures Policy as circulated (seven-day notice).  

 

It was moved by Councillor Connell, seconded by Councillor Longmire, to defer to COTW in May.  
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Deputy Warden Gunn took the Chair at 1:30 p.m. so that the Warden could comment.  

Warden Parish resumed the Chair at 1:32 p.m.  

 

The Question was called on the motion to defer to May COTW. Motion carried, 8 in favour, 3 against.  

 

Re: Recommendation Report Mandatory Municipal Boundary Review – Options for 9 and 7 Districts 

Deputy Warden Gunn moved, seconded by Councillor Hudson, that municipal council direct staff to prepare 

mapping to show a 9 District option and a 7 District option for review by Committee of the Whole prior to 

presenting these two options to the public for comment. 

 

Deputy Warden Gunn took the Chair at 1:36  

 

It was moved by Warden Parish, seconded by Councillor Hudson to amend the motion by adding after 

Committee of the Whole ‘and the issue of a mayoralty system’. Motion carried 7 in favour, 4 against.  

 

Chair to warden at 1:57  

 

Question on the motion as amended to read:  

Deputy Warden Gunn moved, seconded by Councillor Hudson, that municipal council direct staff to prepare 

mapping to show a 9 District option and a 7 District option for review by Committee of the Whole and the issue 

of a mayoralty system prior to presenting these two options to the public for comment. Motion carried, 10 in 

favour, 1 against.  

 

Presentation 
N. Comeau provided background information on each of the billing processes, prior to council making the 

following motions.  

 

Re: Recommendation Report 2022-23 Sewer Charges County  

It was moved by Deputy Warden Gunn, seconded by Councillor Hudson, that municipal council approve a 

2022/23 County Sewer charge of $578.81 per equivalent unit. Motion carried unanimously.  

 

Re: Recommendation Report 2022-023 Sewer Charges Bridgetown 

Deputy Warden Gunn moved, seconded by Councillor Sheridan, that municipal council approve the 2022/23 

Bridgetown Sewer Rates as follows:  

- Base Rate                   $12.82 per Quarter 

- Consumption Rate    $  2.08 per M3 (cubic meter) 

Motion carried unanimously.  

 

Re: Recommendation Report Vendor on Municipal Property Application Tom’s Cool Bus –  

It was moved by Deputy Warden Gunn, seconded by Councillor Morrison, that Municipal council authorize 

the Clerk to issue a Vendor on Municipal Property Permit for the 2022-23 fiscal year for the Annapolis River 

Causeway Park to the permit applicant Tom Marshall for Tom’s Cool Bus Canteen in accordance with S6 

Commercial Activity on Municipal Property Bylaw. Motion carried unanimously.  

 

Community and Organizational Reports  
 

Re: CAO Report – the CAO circulated a report for the month of March.  
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Re: Warden’s Report – The Warden gave a verbal report on his activities over the past month.  

 

Re: Accessibility Advisory Committee – Recommendation  

Deputy Warden Gunn moved, seconded by Councillor LeBlanc, that municipal council amend AM-1.2.5 

Declaration of Proclamation Policy to include National Accessibility Week at the end of May and the 

International Day of Persons With Disabilities on December 3.  
 

It was moved by Councillor Longmire, seconded by Councillor LeBlanc to refer to staff to bring a 

recommendation report to May COTW. Motion carried unanimously.  

 

Re: Heritage Advisory Committee – Recommendation  

It was moved by Deputy Warden Gunn, seconded by Councillor Redden, that Municipal Council approve 

the Clarence Community Hall (a municipally-registered heritage property) application for substantial 

alteration to replace the present black asphalt shingles with a black metal roof and repair the trim boards to 

match the existing trim boards on the Clarence Community Hall. Motion carried unanimously.  

 

Re: Trans County Transportation Society 

Deputy Warden Gunn moved, seconded by Councillor Prout, that Committee of the Whole receive the 

Trans County Transportation Report for information as circulated. Motion carried unanimously.  

 

Re: Kings Transit Authority 

It was moved by Deputy Warden Gunn, seconded by Councillor LeBlanc, that Committee of the Whole 

receive the Kings Transit Authority report for information as circulated. She added that the General 

Manager is willing to come do a presentation on the budget. Staff was requested to invite him to May 

COTW. Motion carried unanimously.  

 

Recess  
The Warden declared a brief recess from 3:09 p.m. – 3:23 p.m. 

 

In-Camera 
It was moved by Councillor Prout, seconded by Deputy Warden Gunn, to meet in-camera from 3:23 p.m. 

until 4:51 p.m. in accordance with Section 22(2)(c) personnel, (e) contract negotiations and (f) litigation or 

potential litigation of the Municipal Government Act. Motion carried unanimously.  

 

Councillor Longmire left at 4:45 p.m. during the in-camera portion.  

 

Adjournment 
Upon motion of Deputy Warden Gunn and Councillor LeBlanc, the meeting adjourned at 4:52 p.m. 

 

 

 

 

 

Warden       Municipal Clerk 

 

_____________________________    ________________________ 
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Minutes of the special Committee of the Whole meeting held on Tuesday, April 26, 2022, at 9:30 a.m. 

via Zoom Teleconference. 

 

Present:  District 1 – Bruce Prout, present  

District 2 - Brian “Fuzzy” Connell, present 

District 3 – Alan Parish, Warden, present 

District 4 – Clyde Barteaux, present 

District 5 – Lynn Longmire, present  

District 6 – Alex Morrison, present 

District 7 – David Hudson, present 

District 8 – Michael Gunn, Deputy Warden, present 

District 9 – Wendy Sheridan, present 

District 10 – Brad Redden, present 

District 11 – Diane Le Blanc, present 

 

Also Present:  CAO David Dick; Municipal Clerk Carolyn Young; other staff A. Anderson, W. Atwell, 

N. Barteaux, L. Bent, D. Campbell, M. Coles, N. Comeau, H. Fox-Perry, D. Hopkins, S. Hudson, C. 

Mason, D. Ryan, Janice. Young, and Jim Young. 

 

Declaration of Interest  

None.  

 

Approval of Agenda (Order of the Day) 

It was moved by Councillor LeBlanc, seconded by Councillor Longmire, to approve the Order of the 

Day as circulated. Motion carried unanimously.  

 

New Business 
 

Re: 2022-23 Proposed Budget – CAO Dick thanked staff for putting this together, noting the numbers 

recorded as ‘actual’ are now outdated. The presentation is a year-over-year comparisons to enable 

council to move forward with total operating expenditures of $21,316,764 in 2021/22 compared to a 

projected $21,064,056 in 2022/23.  

He gave a PowerPoint presentation to provide an overview of the draft budget document circulated in 

the agenda package.  

 

Councillors were free to ask questions throughout the presentation.  

 

Councillor Morrison left the meeting at 10:15 a.m.  

 

It was moved by Councillor Hudson, seconded by Councillor Barteaux, that staff remove the $50,000 

for the Hospice from the 2022/23 proposed budget.  

 

Councillor LeBlanc called the question. The Warden noted it requires a 2/3 vote to call the question. 

Motion lost, 6 in favour, 4 against. 

 

The Warden called the Question on the original motion. Motion lost, 4 in favour, 6 against.  
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CAO – potential of having council, in person on Thursday.  

 

After discussion, it was the consensus that councillors wishing to attend the Special COTW on 

Thursday, April 28th in person could do so.  

 

Adjournment  
Upon motion of Councillors Hudson and Longmire, the special meeting of Committee of the Whole 

adjourned at 12:37 p.m.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Warden        Municipal Clerk 
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Minutes of the special Committee of the Whole meeting held on Tuesday, April 28, 2022, at 9:30 a.m. 

via Zoom Teleconference, with some councillors attending in person at 752 St. George Street, Annapolis 

Royal, NS.  

 

Present:  District 1 – Bruce Prout, present  

District 2 - Brian “Fuzzy” Connell, present 

District 3 – Alan Parish, Warden, present 

District 4 – Clyde Barteaux, present 

District 5 – Lynn Longmire, present via zoom 

District 6 – Alex Morrison, present 

District 7 – David Hudson, present via zoom 

District 8 – Michael Gunn, Deputy Warden, present 

District 9 – Wendy Sheridan, present 

District 10 – Brad Redden, present via zoom 

District 11 – Diane Le Blanc, present 

 

Also Present:  CAO David Dick; Municipal Clerk Carolyn Young 9(zoom); other staff A. Anderson, W. 

Atwell (zoom), N. Barteaux, L. Bent (zoom), D. Campbell, N. Comeau, H. Fox-Perry, V. Hamilton, D. 

Hopkins, S. Hudson, K. Ingles, B. Lamb, C. Mason, Janice Young, and Jim Young. 

 

Disclosure of Interest  

None.  

 

Approval of Agenda (Order of the Day) 

It was moved by Deputy Warden Gunn, seconded by Councillor LeBlanc, to approve the Order of the 

Day as circulated. Motion carried unanimously.  

 

In-Camera 

Deputy Warden Gunn moved, seconded by Councillor Connell, to meet in-camera from 9:33 a.m. until 

10:40 a.m. in accordance with Section 22(2)(c) personnel of the Municipal Government Act. Motion 

carried unanimously.  

 

New Business 
 

Re: 2022-23 Budget 

It was moved by Councillor Sheridan seconded by Councillor Connell to maintain the current tax rate in 

order build up reserves. Motion carried, 8 in favour 3 against.  
 

Deputy Warden Gunn moved, seconded by Councillor Connell, that municipal council approve the 

2022-2023 operating budget as presented on April 26th, and amended today to maintain the current tax 

rate. Motion carried unanimously.  

 

Re: Set Date Special Council to Set Tax Rate – it was the consensus to set Tuesday, May 3, 2022 at 1:00 

p.m. for a special Council to approve the tax rate and review the capital budget. The meeting will be in 

person or by zoom, as long as a majority are present in the room. Councillors are to let the Clerk know if 

they wish to attend by Zoom so that a decision can be made.  
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Re: County-Wide Planning – Public Engagement – CAO Dick sent an email to councillors on April 27th. 

He will send the updated meeting schedule as well.  

 

Adjournment  
Upon motion of Deputy Warden Gunn and Councillor LeBlanc, the special meeting of Committee of the 

Whole adjourned at 11:53 a.m.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Warden        Municipal Clerk 
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS 

POLICY AND ADMINISTRATION MANUAL 

 
AM - 2.7.8 

 
Section 

Health and Safety 

 
Subject 

COVID-19 Vaccination Policy 

 

Approved Oct. 19, 2021  Page 1 of 2 

1. APPLICATION 
1.1 This policy governs the COVID-19 proof of vaccination procedure for all 

employees of the Municipality of the County of Annapolis (“the County”). 

2. AUTHORITY 
2.1  Municipal Government Act, as it is amended. 

3. DEFINITIONS 
3.1  COVID-19 refers to the outbreak of the novel coronavirus known as COVID-19. 

4.  PURPOSE 
4.1 The County is committed to providing a work environment that keeps our 

employees and the community safe. This commitment means that we must maintain 
a workplace free of hazards to health such as COVID-19. It is critical therefore that, 
as an organization, we take reasonable precautions to protect against exposure to 
COVID-19. 

4.2 The purpose of this Policy is to set out the standards that employees must meet in 
the workplace so that each employee can do their part to keep each other and the 
public safe. 

5. PROCESS 

Mandatory Vaccination 
5.1 The County requires all employees to be fully vaccinated (have both injections of 

one of the recognized vaccines) against COVID-19. 

5.2 Employees must provide confirmation of their vaccination status by providing an 
acceptable copy of the Nova Scotia COVID-19 Vaccination Record or other 
acceptable record if the employee was vaccinated outside of Nova Scotia. 

5.3 If an employee is not vaccinated, the employee must disclose in writing to the 
Employer the reason for not being vaccinated. The Employer recognizes that it has 
a duty to accommodate employees who cannot receive the vaccine for any reason 
protected by human rights legislation, such as physical disability or religion. The 
Employer will review the information and, after consultation with the employee, 
take alternative actions such as requiring that the employee undergo testing at a 
regular interval to be determined by the Employer, restricting access to the 
workplace, placing the employee on an unpaid leave of absence, and / or taking 
some other step so that the employee does not pose a hazard to other employees or 
anyone else with whom they would have contact through their work. 

5.4 The Employer will provide employees with self-administered rapid test kits. Any 
employee who tests positive on a rapid test will be required to provide confirmation 
of a negative PCR test before being allowed to be in the workplace. 

5.5 Vaccinations will be only one part of the Employer’s steps to maintain a safe 
workplace. The County of Annapolis may continue to implement other measures, 
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such as wearing a mask and physical distancing even if the Province discontinues 
those steps. 

5.6 The County may, at its discretion, apply this Policy to contractors who are working 
on municipally-owned premises. 

6 COMPLIANCE 

6.1 Regardless of their vaccination status, employees are required to follow all COVID-

19 protocols that the County of Annapolis has in place. 

6.2 If an employee does not comply with this Policy and does not have a valid reason 

for that non- compliance (such as a reason protected by human rights legislation) 

the County of Annapolis can require that the employee follow alternative measures 

such as weekly testing or, where there is no other option that the County considers 

reasonable, place an employee on an unpaid leave of absence until the employee is 

in compliance with this Policy, this pandemic ends or the County ends the leave. 

7 CONFIDENTIALITY 
7.1 Information relating to an employee’s proof of vaccination and/or the reason(s) for 

not receiving a COVID-19 vaccination will be kept confidential by the County. All 
medical information and vaccination records will be stored separately from 
employees’ personnel files, kept secure at all times and destroyed when no longer 
needed. 

8 REVIEW OF POLICY 

8.1 The impact of the COVID-19 pandemic will undoubtedly continue to change. The 

County will, therefore, review this Policy on an ongoing basis, adjusting it if 

necessary and revoking it if warranted. 
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1. APPLICATION 

1.1 This policy governs the COVID-19 procedure for all employees of the Municipality 

of the County of Annapolis (“the Municipality”). 

2. AUTHORITY 

2.1  The Municipal Government Act, as it is amended. 

3. DEFINITIONS 

3.1  COVID-19 refers to the outbreak of the novel coronavirus known as COVID-19. 

3.2 Crisis refers to a public health crisis or emergency as defined by public health and 

government authorities. 

4.  COMMUNITY RESPONSE & POLICY COMPLIANCE  

4.1 Provincial and federal health authorities have stressed that we all have a role in 

containing the outbreak of COVID-19.  

4.2 As an employer, the Municipality considers the following legal obligations in 

making decisions regarding COVID-19: 

a. The obligation to provide a safe work environment for all employees and others 

in the workplace; 

b. The obligation not to discriminate based on any protected grounds under human 

rights legislation and to address discrimination by others in the workplace; and  

c. Other legal and contractual obligations, such as those obligations pursuant to 

applicable employment contracts and collective agreements.  

4.3 Employees are expected to review and comply with this Policy. 

5.  RISK MANAGEMENT MEASURES 

5.1 Hygiene – In light of the recent COVID-19 outbreak, the Municipality is 

prioritizing a high level of hygiene to keep the chance of transmission to an absolute 

minimum. Based on recommendations from federal and provincial health 

authorities, we are asking employees, councillors and visitors at municipal 

worksites to please ensure that: 

a. You wash your hands frequently with soap and water or alcohol-based hand 

sanitizer (both of which will be provided by the Municipality); 

b. Cover your mouth and nose with your bent elbow or tissue when you cough or 

sneeze and throw the tissue away immediately; 

c. Avoid touching your eye, nose and mouth; and 

d. Keep at least two (2) metres (approximately six (6) feet) away from anyone 

coughing and sneezing where possible.  

5.2 Travel – The Canadian government has issued travel advisories to countries that 

are particularly affected by COVID-19. In light of the evolving nature of these 

travel advisories, the Municipality strongly urges employees and councillors to 

reconsider all non-essential travel.  
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In addition, during the COVID-19 outbreak, employees may be asked to: 

a. Avoid certain travel destinations in accordance with recommendations and 

restrictions set by federal and provincial health authorities; 

b. Advise the Employer of their travel plans and itineraries; and  

c. If it is reasonable based on the travel and/or development of Covid-19 outbreak, 

employees may be asked not to attend work for a period of 14 days and / or to 

monitor for symptoms.  

5.3  Ongoing Occupational Health & Safety Monitoring – The Municipality will 

continue to monitor the situation and may update these risk management procedures 

as needed. 

The Municipality will endeavour to support employees who come into contact with 

or test positive for COVID-19 and encourages all employees to follow the advice 

of health care providers and public health authorities. 

6.  ABSENCES & IMPACT ON PAY 
6.1 Mandatory Absences – In the event that an employee is unable to attend work due 

to following COVID-19 containment procedures set out by public health 

authorities, including voluntary self-isolation in appropriate circumstances, 

employees should contact the Chief Administrative Officer or designate right away.  

An employee may also be required to not attend at work if the Municipality is 

concerned that they may have been exposed to the virus, even if not displaying 

symptoms.  Where possible, the Municipality will arrange for the employee to work 

from home.  If working from home is not possible, and subject to subsection 6.2, 

employees will be permitted to use sick leave. For employees without sufficient 

banked sick leave, the Municipality will assist with applying for sick EI and any 

other applicable benefits announced by the federal government. 

6.2 Precautionary Absences Due to Personal Travel – The Municipality strongly 

encourages all employees to minimize non-essential travel during the COVID-19 

outbreak. Employees who choose to travel for personal reasons in light of the 

evolving situation may not be permitted to return to the workplace for an isolation 

period.  Employees travel at their own personal and financial risk. The Municipality 

will consider requests for leave pay on a case-by-case basis. 

7.  STANDARD OPERATING PROCEDURES / PROTOCOLS 

7.1 During the COVID-19 pandemic, the Chief Administrative Officer shall ensure that 

adequate and appropriate Standard Operating Procedures (SOP’s) are developed 

and implemented. The process for development of SOP’s shall include: 

a. conducting hazard assessments at the workplace (in consultation with the with 

the Occupational Health and Safety Committee) to ensure appropriate physical 

distancing, hygiene and other needs are adequately met; 
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b. discussing special needs with employees to assess challenges such as those with 

underlying conditions, childcare difficulties, family challenges to assess who 
best can return to work sites, and who may need to continue to work off-site for 
the time being (all such information regarding personal or health circumstances 
of any employee or they family shall be kept strictly confidential); 

c. considering / supporting the ability for employees to work from home as 
practical to assist with physical distance planning;  

d. evaluating other considerations that provide a consistent and efficient level of 
service across departments while allowing for some site /department / service 
group specific needs; and 

e. any other necessary steps in compliance with the requirements set by the 
provincial Chief Medical Officer of Health and any other relevant federal or 
provincial government bodies and / or health authorities 

7.2  During the COVID-19 pandemic, the Chief Administrative Officer shall ensure that 
adequate and appropriate guidelines and protocols are developed, communicated 
and adhered to in regard to access to municipal sites. Guidelines / protocols shall 
take into account: 

a. Working from home and return to work procedures; 

b. Personal Protective Equipment (PPE’s) for employees and visitors that is 
appropriate and in accordance with Nova Scotia Public Health orders and 
directives; 

c. Spacing requirements for work stations, common areas, washrooms and 
meeting rooms to ensure sufficient space to meet physical distancing 
requirements for employees, councillors and the public; 

d. Visual and digital reminders for visitors, councillors and staff to follow social 
distancing guidelines and proper hand hygiene techniques; 

e. Routes of entry and exit which maximize distancing and minimize points of 
touch or contact with others (e.g., those entering and exiting do not pass or 
intersect); 

f. Maintenance of sanitation and hygiene supplies in sufficient quantities at all 
times at all worksites and in all vehicles; 

g. Precautions necessary for higher risk activities and which require special 
precautions or protective equipment such as sewage treatment and solid waste 
handling; 

h. Ensuring mandatory training requirements are met in a safe and adequate 
manner which is also in keeping with both Nova Scotia Public Health and 
Occupational Health and Safety guidelines; 

i. Cleaning of all work areas and vehicles in accordance with Nova Scotia Public 
Health orders and directives; 

j. Ventilation of all work areas and vehicles that is in accordance with 
recommendations Nova Scotia Public Health guidelines; and 
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k. Any other necessary steps to maintain compliance with the requirements set by 

the provincial Chief Medical Officer of Health and any other relevant federal 

or provincial government bodies and / or health authorities 

 

 

 

 

 

 

 

 

 

 

 

Oct. 19, 2021: 

Amended by adding in 7.1 b “(all such information regarding personal or health circumstances 

of any employee or they family shall be kept strictly confidential)” 
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CAO Report 

May 5th, 2022 

Budget 

Meeting with Executive committee 

Budget 

Meeting with Management Committee 

Budget 

Meetings and discussions with elected officials 

Budget 

Discussions with county ratepayers 

Budget 

Various discussions with Ministry Officials 

Budget 

Meetings with staff 

Making pancakes and sausages for staff breakfast 
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