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ROLL CALL

PRESENTATION
e Speeding in Granville Ferry — Sandy Sokolik

DISCLOSURE OF INTEREST

APPROVAL of the AGENDA (Order of the Day)
That municipal council approve the Order of the Day as circulated.

APPROVAL OF MUNICIPAL COUNCIL MINUTES

2022-09-27 Regular

That the minutes of the Regular Session of Council held September 27, 2022, be
approved as circulated.

COTW RECOMENDATIONS
e 2022-10-11 Committee of the Whole

AM-1.4.15 Dangerous and Unsightly Premises Policy
That municipal council remove section 5.2 from the AM-1.4.15 Dangerous and
Unsightly Premises Policy.

SR2022-10 - MacBeth’s Grooming & Kennel Boarding - Application to Amend
Development Agreement for 10301 Highway 201, Meadowvale, PID
05292347

That Municipal Council consider the application submitted by Harry Wilson

September 28, 2022 to amend the Development Agreement for MacBeth’s

Grooming and Kennel Boarding, to allow for the future expansion of the business;

and adopt a public participation process involving the referral of the application

to the East End Area Advisory Committee and the Planning Advisory Committee

(PAC) for their review and recommendation; and hold a PAC-sponsored public

meeting near the community of Meadowvale on Wednesday, November 16, 2022

at 7 pm, at Rivers Community Hall, 41 Messenger Road, Torbrook Mines.

SR2022-11 Queen Street Project Additional Funding

That Municipal Council approve the transfer of a maximum of $175,000 from the
Canada Community-Building Fund (CCBF- formerly Gas Tax) in relation to the
budget overage for the Queen Street Infrastructure Project.
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5.4

5.5

5.6

5.7

5.8

5.9

Non-Paving Aspects — Parking Lot Granville Street, Bridgetown Funding

That municipal council approve $25,000 to complete non-paving aspects of the
parking lot next to the former Town Hall, to come from the sale of the former
Town Hall property.

SR2022-12 AM-1.4.11 Community Contributions Policy Amend (Deletion)

That municipal council amend AM-1.4.11 Community Contributions Policy by:
Deleting the annual allocation for Annapolis County Barristers’ Society - Lovett
Library.

SR2022-12 AM-1.4.11 Community Contributions Policy Amend (Change)

That municipal council amend AM-1.4.11 Community Contributions Policy by
increasing the annual allocation for Trans County Transportation Society from
$35,000 to $40,000.

2022-23 One-Time Grant to TCTS

That Municipal Council approve a 2022-23 one-time grant of $20,000 to the Trans
County Transportation Society in accordance with AM-1.4.9 Community Grants
Policy.

SR2022-13 Community Grant Application Victoria Vale Baptist Church / Parker
Hall

That Municipal Council approve a grant in the amount of $1,200 to the Victoria
Vale Baptist Church / Parker Hall to support roof repairs from the Community
Halls and Centres Assistance Program in accordance with AM-1.4.9 Community
Grants Policy.

SR2022-14 AM-1.2.0 Committees of Council and Council Meetings — Procedures
Policy Amend

That municipal council amend AM-1.2.0 Committees of Council and Council
Meetings Procedures Policy as follows:

Article 3 — change fourth to third; and

Article 12 — Change Council Agenda from COTW Consent to COTW
Recommendations; and

Change the Definition for Committee of the Whole Consent to Committee of the
Whole Recommendations — all recommendations discussed and debated at
Committee of the Whole will be brought to Council as individual
recommendations for decision by Council.
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5.10

5.11

5.12

5.13

5.14

5.15

5.16

6.1

Bridgetown Area Advisory Committee Extend Citizen Appointment Brandon
Lake

That Municipal Council extend the citizen appointment of Brandon Lake to the
Bridgetown Area Advisory Committee to November 30, 2024.

Annapolis County / Lunenburg County Mutual Aid Agreement Approve

That municipal council approve the Annapolis County and Lunenburg County
Mutual Aid Agreement as recommended by the Annapolis REMO Advisory
Committee.

Bridgetown Land Use Bylaw Map Amendment - First Reading and Public
Hearing

That Municipal Council give First Reading of its intent to amend the Bridgetown
Land Use Bylaw Map to rezone the land identified as parcel PID 05149976 at 271
Granville Street in the Community of Bridgetown, from the Institutional (I11) Zone
to the Downtown Commercial (C1) Zone; and to set Tuesday, November 22, 2022
at 11:00 a.m. for the public hearing.

AM-2.7.8 COVID-19 Proof of Vaccination Policy Suspend
That municipal council suspend AM-2.7.8 COVID-19 Proof of Vaccination Policy
pending declaration by the government of a State of Emergency.

Nova Scotia — Maine Ferry

That municipal council write a letter to the Premier, with copies to all other MLAs,
stating inter-alia that the Yarmouth Ferry is a valuable resource; it creates positive
effects for our province and its citizens and we strongly support its retention.

CAO Selection Working Group — Amend Membership
That municipal council amend the makeup of the CAO Selection Working Group
to replace Councillor Barteaux with Councillor Hudson.

SR2022-15 Seaside Communications Payment
That Municipal Council authorize the payment in the amount of $177,410.30 to
Seaside Communications to be expensed from the Sale of the Internet funds.

NEW BUSINESS

SR2022-16 Nictaux Wastewater Treatment Plant - Screener

That Municipal Council approve $98,294.59 for screener supply and installation
cost for Nictaux Wastewater Treatment Plant to be deducted from the sewer
capital reserves.
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6.2

6.3

6.4

6.5

6.6

6.7

SR2022-17 Compost Cart Funding
That Municipal Council approve the transfer of a maximum of $20,000.00 from
the Canada Community-Building Fund to purchase additional compost carts.

SR2022-18 Capital Commitment — Enabling Accessibility

That Municipal Council approve a maximum of $20,000, 20% of the total request,
in capital funding contingent on successful application approval from the Enabling
Accessibility Fund.

SR2022-19 AM-1.4.25 Closure of Portion of Park Street Bridgetown Policy New
That municipal council approve AM-1.4.25 Closure of Portion of Park Street
(Bridgetown) Policy Community Contributions Policy as circulated; 7-day notice.

SR2022-20 Kings Transit Deficit and Funding

That Municipal Council authorize an increase to the 2022/23 Operating Budget
in the amount of $39,584 for a total budget of $604,291 to be funded from the
operating reserve (ORES).

Information Report 2021/22 Audit Update

IMSA Pilot Project Update (verbal)
COUNCILLOR COMMENTS

IN-CAMERA

That municipal council meet in-camera in accordance with Sections 22(2)(a)
acquisition ,sale, lease and security of municipal property and (g) legal advice eligible
for solicitor-client privilege of the Municipal Government Act.

Council Tracking List (August, September, October)- For Information

ADJOURNMENT

That Municipal Council adjourn its session until the next regular meeting
scheduled for Tuesday, November 15, 2022
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Speeding: Granville Road

Sandy will be standing up at the Annapolis County Council Meeting in October
representing our community and voicing concerns over the speeding and lack of
enforcement and/or other means to help alleviate this situation.

If you wish to support Sandy and her efforts for the safety of our community, please
sign the petition below
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sandy sokolik

Granville Road !!!

Jun 1, 2022 at 3:28:29 PM
admin@annapolisroyal.com
Tania Rock

| am writing on behalf of the Granville Road residents concerning the
horrendous SPEED that is happening along this road on a daily basis. You
all who serve and were elected to serve and protect the people of
Annapolis need to step up to the plate before this tragedy that is sitting in
the wings waiting to happen and will put a black mark on the Annapolis
County forever.

| am not new to Nova Scotia but | am new to Granville Ferry. | do use my
5374 Granville Road residence as an operating AirBnB along with many
others along this very dangerous road.

| took it upon myself to stroll through Annapolis Royal on a lovely sunny
day with your very personable police Chief Kane, who | might tell you
suggested | write this letter to you and see that something will happen
soon before this tragedy is a real thing. | would very happily let the RCMP
park a car at random hours to witness this daily occurrence in my parking
stop that is one of the most dangerous driveways on this road. If one of
my guests ever experiences this awaiting tragedy. Who do we blame?

As a paying citizen | will continue to speak for the Community of Granville
Ferry until something positive is done and soon.

Below are the signatures of the concerned residents
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sandy sokolik
Fwd: Municipality of the County of Annapolis: Request

permission to address Council Meeting
Oct 6, 2022 at 12:28:30 PM
Tania Rock

Good news.
Sent from my iPhone

Begin forwarded message:
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Subject: Municipality of the County of Annapolis: Request permission to
address Council Meeting

This is an enquiry email via https://annapoliscounty.ca/ from:

On behalf of Granville Ferry community | am requesting to address
council concerning the very dangerous speeding issue we have along
Granville Road. | am especially concerned with proceeding out of my
blinded driveway onto the road. | will be available for any meeting from
October 17th to October 31st.. Presently, | am visiting my family in
Newfoundland so my internet is sketchy.

| am aware this subject has been approached in the past. But, now
something has to happen before someone is injured or worse. We have
some elderly residents who have motorized aids that come out very close
to this treacherous road and driveways that are blind to oncoming traffic.
Look forward to hearing from you,

Sandy Sokolik

Disclaimer: This electronic transmission and any documents or other
writings sent with it constitute confidential information that is intended for
the named recipient(s) only and which may be legally privileged. If you
have received this communication in error, do not read it. Please reply to
the sender by return e-mail and delete this message immediately. Any
disclosure, duplication, distribution, or the taking of any action as a result
of this communication or any of its attachment(s) by anyone other than
the named recipient(s) is strictly prohibited.
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sandy sokolik

Thank You Chief Kane.

May 30, 2022 at 4:45:37 PM
policeservice@annapolisroyal.com
Tania Rock

It was my pleasure to chat and walk through town on this sunny day. |
discussed with you how fast the cars go through our small neighbourhood
in Granville Ferry. | will be writing to the county to address this very
important issue and hopefully you and the county can have something
positive happen before there is a tragic accident.

Thanks again,
Sandy Sokolik

Sent from my iPad

12 of 92 2022-10-25 Council Agenda Package




Re; Speeding: Granville Road

Fram: Tania and Jason Rock (tri@ymail.com)’
To.  tjrt@ymailcorm-
Date: Sunday, October 16,:2022.at 11:18 am. ADT

As residence of .Gram/_i'!_l_'e' Ferry a_nd- living i the oldest standing structure in the area '(b_u'i'l't in
1740) we recognize the desperate need to have our speeding situation addressed.

Respectfully, we are asking council to recognize that Granville Ferry is & historic village, of great
significance and history to the province:. The village well outdates the 'moderni/fasier' roads-&
infrastructure and frankly is riot able to-sustain such.a réquirement. It needs to be recognized-and
enforced that the speed limit must reflect the infrastructure, proximity of the houses tfo the roads:
and the numeérous biind corners, crests and hidden driveways.

If the council will not consider reducing the-speed limit through the village to 35 or 40km then we
as & commurity of concerriéd citizens are calfing on the council and RCMP to address the
speeding through enforcement, education-and mitigating controis.

As you know, Granville Ferry has a sidewalk on the north side only, as there is no-infrastructure to
support.a sidewalk on the south side. There are many senicrs and people with physical
challeriges who:live within the village. Given that there are no controls in place to.allow for
citizens to safely cross the road to access the sidewalk, Therefore, the County of Annapolis is
‘makirig its residents (and ourvisitors, ‘tourists) cross an uncontrolled road fo gain aceess to the
sidewalk, and back to their-residences:-again. Again, with the numierous blind corners &-crests
and with the excessive speed of drivers through the village, it is not if, but when-a

catastrophic accident/loss of life will occur. ' '

Last week a comment from & :speeding driver summed it all. up. 'When confronted, the driver
pulled over and challenged the outhurst to slow down. To paraphrase the driver; ‘what, it was’
-only doing 10.over. |.was going 68'........ In my books, 68 in:a 50-is 18km's over the speed limit.
At this speed the driver would not have’ the ability to stop/slow down-in a safé:and

controlled manner if there was a car in its path enteringfexiting their hidden dnveway

This isste has been‘ignored long enough. We need your help.
Jason & Tania Rock

5378 Granville Rd

Granville:Ferry, NS

BOS1AD

Tania and Jason Rock

"Follow; your beart and yos will find your true. destiny"
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Speeding-on Granville Read, Granville Ferry

From: Ted-Ashidowry (tediardashdown@gmail.carm)
Tor  yri@ymail.com
Dater  Sunday, September 25,2022 at 04:35 p.m, ADT

My husband and | have lived in Granville. Ferry forsix years now, We live:at 5347 Granville Road which is across the
road from.the Granville Ferry Hali. We have noticed, especially lately, the-ever-increasing speed of drivers coming and
going along the road. 1'have:personally: almost been hit by speeding cars at least three times in my attempt to walk
across the road after collectlng our mail. The bend in the' Toad at Lettaney Lane isa partfculaﬂy dangerous spot because .
you can't see the speeding cars until they-aré practically or top of you so you have to make:a mad dash o avoid- ‘getting
hitf I have prewously ‘called the RCMP to complaln bt nofhmg is'gver dane.

We have had to resort to backing. our-car into: our: dereway because of the speeders headmg gaston- the road. Again,
justwhen you think that it is. clear to pull'out, the:cars are practicaily on your bumper!

Afew wéeks ago. when [ had pulled onto the.sidewalk 1. back into our driveway, when | looked into my: rear view mirrar,
there'were no cars. ..within séconds, a woman driving a BMW; almost slamimed into us!-Sheé was driving so fast, in'the
short few seconds: when'it was- clear to back-in, she.was:almost drivifig-into'the back of our carl We also witniessed cur
next doof neighbour had the sgme issue, Thankfully, the truck driver slammed his breaks on:so only left tire marks on
the road! '

The stretch of Granville Road leading out of the village, heading west is a guaranteed speeding place where we
constantly see drivers seachihg at least their80 kmifhr. It isa littie unnerfving wher you are walking on the gidewalk with
your dog ‘wheri théseé ihconsidetate drivers, ﬂy By voul

Twoweeks: ago | witnessed a. flatbed:truck: carrymg a smaller shipping. container that did fit the whole bed of the truck so
it hung over the-end by quite a bit, The driver came so-fast atthe berid of the road (Lettendy Lanie), the: truck tilted at
suchan angle, | was: expectlng it fo’ Hip. The driver was forced 1o’ slow déwn:so it didmf il -could onty fmagingé what
‘would happehed-to the owners of the two cars which wefe Iegally parked on the streefl

|'could:go on-with more of these extreme drivers but you get the. gist! It is @ miracle that no.one has been killed yet! We.
have.children living in our neighbourhood now and it is scary to see parents walking their kids down the sidewalk with
these idiots driving like- maniacs!

‘Please, pleasé, do.SOMETHING: now fo. steg this speeding in sur neighbourhadd!
‘Bue and Ted Ashdown

5347 Granville Road

Granville Ferry; NS

BOS 1AD

902-532-0151
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Speeding in Granville Ferry.

From: Dave Gartley (davegartley@gmail.com)
Tor  tre@ymaikcom
Date:  Sunday, Séptemiber 25; 2022 at 05:02 p:m, ADT

Consider me. sugned

| have been working on this for: 2 years nowand no- action has been taken’ by the county or the RCMP

RCMP say they have no resources. The county promised droppler speed signs for this past spring but did not follow
through

This is a 5 year contentious item: Orie we need desperately to’address.

Dave G

Dave Garﬂey EET, MCPM, MCP
250-920-6897
devepartley@gmail,.com

Gatfley Guitars

Rotton Apple Guitar Factory.
5534 G_ranwl_le Rd,

Granville Ferry:NS-B0S1AQ
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speeders in the village

From: Anne.Flefing-Read (aftemingread @gmail.com)
To;  fjit@ymail.com
Date: Thursday, September.29,2022at11:32 a.m. ADT

Hi Sandy,
Thanks for taking up the charge! | am sure.severat people have told you their stories about near misses with spéeders.

through the village.

My husband and |-are in.the: former ¢hurch that has.a parking It on the water side of the read. In the-past, therey was a
great RCMP officer who wouild sit'in our parkmg lot picking off speeders. He would-be thereg: when pedple were going:to:
work and returning home. He-tucked in‘so hie was not blatantly visible. Hefeceived a:promation, went to Digby then'up
1o Kingston: We have not witnessed any RCMP here doing traffic-control since he left.

The parking lotis avery safe place 1o "catch" speeders. and pull them over, We would be thiilled if the RCMP: would start
using it again!

Again, thankyou-for taking up:the charge,
Anne Fleming-Read & Sydney Read

5323 Granville Road, Granville Ferry
B80S 1A0
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Speeding on Granville Road

From: carele.griffin@icloud.com
Tor  fjri@ymail.com
Dater ThUts”cf{a_y{ October 6, 2022 at 08:39 a.m..ADT

Hi Sandy

Thank: you for taking up the Granville Rd speeding issue with councit. 'm-concerned because | live.on the water side of
Grapvifle Road at a blind curve with po'sidewalk. I'm 78 years old so. my walksng speed Is slower ahd | use a mobullty
scooter, Each time |-cross the road to get to the only sidewalk, on foot or scooter, [ feel [’m taklng my life into. my hands:
| always wait to cross until | seeno cars in either direction; ‘but-some cars and- trucks are driving so fast that they appear
ouit of nowhere before ['ve crossed the first iane More than once, dnvers Have. had ta. slam on the brakes and I'vé besn
terrified by-a near miss.

Sincerely,

Carole Griffin
5368 Granville Rd
Granville Ferry, NS
BOS 1A0

Take carg, Carple:
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Speeding

From: Jan Albright r'_(jan‘c‘-a'rﬁ'albri_g ht@grnail.com)
Tor  fjrt@ymailcom
Date! Monday. Septémber 26,2022 at.06:14 am. ADT

We live at 5266 in-Granville Fetry Have lived in‘this community for 43 years ...the speeding Is'bad ....sigried Jan and
Gam Albright 5286 Granville Road..Granville Ferry BOS 1A0. ' '

Sent from my. iPhone
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Speeding

Frami: jirn hardy (jirm.hardy 157@gmail.comy
Tor  fjrt@ymail.com
Date: -Sunday, Septermber 25,2022 at 08:57 p, ADT

dirh and ‘Sandra Hardy Have been property owners in. the Ferry for Twelve years. We have complained abeutthe
speedmg 1o the RCMP 4o no availll Thisis.absurd that they ticket drivers-on highways forexceeding the spesd tlmit by
20.kph and yet-do nothing. about drivers exceeding-the same amount'in a fitly kph-zone. We suppart-any effort to-stop
this:gross negfigence on the part:of authorities!!!

Jim-& Sandra Hardy
5339 Granville Road
Granville Fefry

BOS 1A0
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Granville Rd Speed Mitigation

Froim: Michael Westcott (michael.westcott@outloak.cam)
To!  ri@ymail.comywoollygrape@gmait.corm.
Datet Sunday, Séptember 25, 2022 at:06:24 p.m. ADT.

I am writing on béhalf of the Granville Road residents coneerning the horrendous SPEED
that is happening along this road on a daily basis. You all who serve and were elected to
setve and protect the people.of Annapolis need to step up to the plate before this tragedy
that is sitting in. the wings waiting to happen and will put a. black mark-on the Annapolis
County forever.

I am not new to Nova Scotia, but I am new to Granville Ferry. 1 do- use: my 5374 Granville
Road residence as an operatlng AirBnB along with many others along this very dangerous
road.

Ltook it upon myself to stroll through Annapolis Royal on-a lovely sunny day with your
very personable police Chief Kang, who-I might tell'you :s_u_gge‘sté.d I.write this letter to you
and see that something will Kappen sooh before this tragedy'is a real thing. I would very
happily let the RCMP park a car at-random hours to witness this daily occurrence in my
parking stop that is one of the most dangerous driveways on this road. If one of my duests
ever experiences this. awaiting tragedy. Who do we blame?

As a paying citizen I will continue to speak for the Community of Granville Ferry until
something positive.is done-and soom:

Below are the signatures of the concerned residents
Michael Westcott

5476.Granville Rd,

Granville Ferry, ‘NS BOS 1AD

Kim Quellette

5476 Granville Rd. |

Granvilie Ferry, NS:BOS 1A0
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Speeding in Granville Ferry

From: Linda Henry (Iindalou.ns@gmail.com)

Toi  {rt@ymail.com

Date: Sunday, September 25, 2022 at 06:23 p.m. ADT

| just sold my house and moved.from this community.... this was oneof the reasoris.
Linda Henry 5532 Granvilte Road (formerly and recently.)

{-fully support this- effort te enforce this speeding problem.

Linda Henry 902-526:4812

Senit fromi my iPhone
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Traffic:on Granville Raod, Granville Ferry

From: Michele Hall (micheleahall47@gmiail.com)
To:  tirt@ymail.com:
Date: Maonday, Septémber 26, 2022 at 69:38 a.m: ADT

I'am deeply concerned about the speed of traffic on Granville'Road through the Village:.A serfous accident is just waiting
to happen. My driveway-is-difficult to get out of at the best of times {{ roll down my:window despite the:weather as | can.
hear the traffic before | can see it.) This works reasonably well if thetraffic.is-going at 50 km but is dangerous if cars
:are__sp_eedmg_

|- appeal to you ta find a-solution to this problem.
Sincerely,
Michete Hall

5370 Granville Road902~532 0901
Granvillé Ferry.
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Support for traffi calming on Granville Raod.

Frgm: Michele Hall {micheleahall47@gmail.com)
To:  Yrt@ymail.com
Dater Monday, Septermnber26; 2022:at09:23 a.m, ADT

My name is Michele Hail.and | reside at 5370 Granvilie Road in Granville Ferry..

The speed of traffic-along Granville Road through the heart of the village is

dangerous. In order for me. to get out of my driveway ! have torroll down my window, in any weather, as |-can hear the
traffic.coming before | cah see it./At:50 this-is doable: If the vehicle is speeding it is risky,

Please slow down the traffic before there is a terrible aceident:

Sincerely,

Michele Hall

5370 Granvilie Road.

Granvilte Ferry-
802-532-0901
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Speeding!
Fram: Midred Hawes (milfihaies10@gmail.com)

To;  fr@ymailcom:
Date; Tuesday, September 27, 2022 at 10:32 a:m. ADT

Wefully support Sandy n-her.effprts to hait the speeding a!ong Granvilie:Road. It. has: been. gonng on far far tog long. ltis
clearty an accident just waiting to happen!

Jon Percy and Millie Hawes: _—
5361 Granville Road, Grariville Ferry, BOS 1A0.
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Granville Road Speeding

From: Robert Sadkowski {rob.sadkowski@gmail.com)
Tor  tit@ymail.com
Bate: Monday, September 26,2022 at06:23 p.m. ADT

HiTanta and Jason; L . . _

|, Robert Sadkowski wantto be included inihe list of residents on Granville.Road in Granville Ferry that want pelice.
inforcement towards speeding on Granville Road. ) _ o
| have noticed telephone poles-at.and near the intersections-of Troop Lane and Granville Road that have bean hit by
speeding trucks:

My address is

11 Troopl.ane

Granville Ferry

BOSTAD

Regards,

Robert Sadkowski

Sent-from my IPhone:
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Speeding in Granville Ferry

from:* Golleen Sharpe (colleen.e.sharpe@gmail.cém)
Tor  gri@ymail.com

Date: Monday, Séptember 26,2022 at 04:27 p.fn. ADT

|.am in‘complete support of any. actions that could help reduce the number of speeding vehicles through our-village:
Colieen Sharps.

5284 Granville Road-

Granville Ferry BOS1AQ

(902)300-1616

Sent from:my iPhore:
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Speeding

Froomv Yanie Petléy-Jories (yare_pj@hotividil.com)

or Yrt@ymail.com’

Date: Monday; Septernber 26, 2022 at 09:56 a.m. ADT

Richard and | are happy to-support this petition but unsure how to"provide an electronic signature. We have definitely
seen ‘evidence of vehicles speeding in frant of our place..

‘Yane:and:Richard Petley-Jones

5472 Granville Road

Sent.from my iPhona
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Speeding: Granville Road

From: David Wc':rden--_(__daVELWoréénj@Ec’lo_ud':(:_om)-

T tirt@ymail.com.
Date: M’dnd'a'y, September 26, 2022 at 06:53 a.mi. ADT

Sandy,
I:agree that speeding is.a problem-on Granville Road. Here is my contact info for your upcorning meeting:
David Worden

5092 Granvile. Road
Granville Ferry” BOS 1A0
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Speeding on Granvile Road

Fren: Donna Boyko (donha.boyko@gmail.comm),
oo fri@ymailcom:
Date: Sunday, September 25, 2022 at85:55 p.m, ADT

Doniia Boyke and Eric Shester, 5375 Granville'Road, Granville Ferry: N.S.

Dear Sandy:; .

We support.your efforts. _

Speeding along our road is indeed a-dangerous-situation.
Donna Boyko.

Eric.Sheeter

29 of 92
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Road speed message

From: Randy Swigart (randallswigart@gmail.com}
T tjt@ymaik.com
Date: Sunday, September 25, 2022, at.05:39 pim. ADT

Ifyou need iy civic address itls 2826 Granville Road, Karsdale BOS1AQ
Randy Swigart'

Sent mysteriously through the air, (P free

30 of 92 2022-10-25 Council Agenda Package




Granville Ferry traffic

From. Randy Swigart (randaliswigart@gmail.com)-
Tot  grt@ymail.com
Date; Sunday, September 25, 2022 at 05:37 p:m..ADT

1 think it is ridicuious to have a posted seed limit of 50km/h on Granvilie road.in Granville:Ferry, It is much to fast for the
narrow.road and proximity to buitdings. | am constantly worfied.about my friends that live along this road.
‘Randy-Swigart

Karsdale,

Sent'mysterously:through the air, P free-
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Regarding speeding
Fram: patrick kelly {(pk0627 @gmail.com)-

To:  grt@ymail.com
Date: Sunday, September 25,2022 4t 04:54 p.m. ADT:

r'd like to respectfully ask the council to address the issue of speeding en Granville rd.

Thanks.

Patrick Kelly

5470 Granville rd
Granville Ferry
B0s1al
902-955:0786
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Speeding. in Granville Ferry

From: Starr Cardwelt (starr.cardwell@gmail.com)
Too  ijri@ymail.com
Tiate: Supday, September 25,:2022 at'04:42 p.rh. ADT

Hello _

Twould liketo support the request o have speed limits enforced in Granvilie Ferry. Over the eight years | have lived in
Annapolis’ County | have seen so many cars: speeding through’ the- wl[age that [ cannot coun’r them:ltis a tragedyjust
waiting to-happen, especially with blind corners and hills with no visual of what is-ahgad.

My name is. Starr Cardwell
My-address is. 2826 Granville Road, Karsdale, Nova Scofia, BOS A0
My-phone number is 902-308-1627

Starr Cardwell
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Resident Concerried about Speeding on Granville Rd.

Ficrr: Fiora Hall (carissimaB2@gmail.com).
To:  yri@ymail.com
Date: Sunday, Séptember 25,2022 at 04:14 p.m, ADT

Flora Hall
5360 Granville Rd.
Granville Ferry,
B80S 1A0

‘802 526.0854
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Support for traffic Calming Measures along Granville Rd.

From: Matthew. Dubois {Juddited2gm@gmail.com)
Tor  Yri@ymail.corit
Date: Sunday, Septemmber 25,2022 at 04:10 p.m, ADT

Matthew Dubbis
35 North St..
Granville Ferry; NS
BOS 1A0
Matthew. Dubols

(902) 818-8442 cell
(902) 532~1955 home
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Granville Road speeding

From: ‘William Morik tmonkb1959@gmail.com)
Te:  tit@ymail.com
Date: Sunday,.September 25, 2022 at 04:04 pim. ADT

Helio Sandy,

Thank you so*much for your efforts to help curtail the excessive speeding op Granville Road. My wife.and 1 reside at
5287 Granville' Road and share the very same concerns.. We have in the past called the RCMP with those concerns and
they have been responsive but it is short fived. The. primary {based an my. cbsérvations) fimés is early morning (going to
‘work)and lafe afiernoon {returning from work‘?) 1 kniow of two residerits that have had pets killed by speeding-cars and
It's just a ranner of time beforé it's @ person that is. hit. Please feel free to use us.as a-patt of your efforts. if there is
-anythirig else we cah’ do; pleasg contact me at. 902-532-0379..

Many thanks,
Bil

Never had a bad day....
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Granville Ferry Residence Request Dec 3rd 2020

TIR requests to Modify the current speed levels entering and exiting Granville
Ferry Village between 4985 & 5266 Granville Rd.

The Boundary Area defined by TIR starts at, 4985 Granvile Ferry -and thé areg we die reduesting ¢hange-is to'includes 5266 Granville Rd.

a. Can we reduce the Current 80km to.a- graduating 60 km speed signage like Bridgetown 7 Prier te-antering the Village near 5268 GranvilieRd.
b, Can we have a maximuri of 50kin pér hour i all of Granville, Ferry's cuirent TIR Boundary afea?

&. Canwe have the 80 Km sign ramoved and relocated naar the 4985 Granville Feyry TIR Boundary 7

cl. Can we remove the passing.lanes in both directions:and make them double lines when.entering or exiting the Village. Please see'the next
page for definition 1.B,1.C of TIR motivating the mnmma“:@ in this-area.

Please see the next page for detail review of the: Granville Ferry Zm@:gcﬁjooa goemmiunily requestsio :m_m_ reduce the speed with highest speed

of 121km.captured by Oct 18th, 2019 by TIR deploymient or the Armadillo report and the 108k spiseder in a:50 km caugtit by: Denniisithe DOT
Compliance Officer on July 28th, 2020,

2022-10-25 Council Agenda Package
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Area of Granville Ferry TIR BOUNDARY Signage

A CURRENT SPEED IS 80KM DOWN HILL
4985 Granville to 5266 Granville.

The Ferry a Passing Lane with a
down sloping hill into Granville Ferry Village
Motivating High Speeds faster then 80km.

Leaving Village a 80 Km sign is located too
close to the otivating speeding
site of still being in the Granville Ferry.

e image next page correlating to the Area.

Welcome to
Granville Ferry
Signage HERE

./..r/. ;

Exiting Traffic 80Km
SPEED Sign
motivating Early
SPEEDING

HEART of
Granville Ferry
Village

50km Signage no
gradual lowing of
speed prior
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CURRENT SPEED IS 80km
g ﬂ' I 9 -
Welcometo 4 _

Granville Ferry
Signage HERE

4985
Granville
Rd

image 1.A., is TIR Boundary signage for Granville Ferry Starting 4985
Granville rd. Can we have Slow Graduation of speeds starting here
allowing for a calmer traffic when drivina the compressed village >

image i.C., is a Passing lane ends when the 50km sign is presented maybe 150

feet from 5266 Granville Rd.

Less then 650 Ft
You can see 5266
Start of the Village
in this image

i.B, shows you Entering The Ferry with a 50km warning of lower speed ahead but, a
Passing Lane is offered at a current speed of 80km with a down sloping hill into
Granville Ferry Village Motivating High Speeds faster then 80km. Less then 650 ft for
passing motivating a driver to have excessive SPEED to make the pass.

5266 Granville rd.

image 1.D., shows a VERY visible 80km Speed signage with a passing lane
leaving Granville Ferry Village Motivating people to Start speeding in the village
to make a very short passing lane.

2022-10-25 Council Agenda Package
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GRANVILLE FERRY VILLAGE 5300 BLOCK

2022-10-25 Council Agenda Package

Docurment ceed to; Honourable Stephen McNeil - Nova Scotia Premier, Honourable Lloyd Hines - Ministry-of Transportation and Infrastructure Renewal,
RCMP - Sergeant Green, _u:moHQ Greg Newel, ._._m Tony: Harvey - Area Manager, Stephen McGinnis - U_qmoﬁoq of Municipal Operations/Deputy CAO
please escalate this document to-the District Director of TIR.
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Preventing Danger - GRANVILLE FERRY VILLAGE 5300 BLOCK

Granvifle: Ferry, one of the oldest Villages in Nova Scotia cradled-on the oldest toad, Granvills Rd. in Canada. Grariville Ferry's
houses built as old.as 1720 simply do not iriéet the Fedéral Governments set- back rules with many structures buiit very close and
grandfathered and some properties on what TIR corisiders roadway. As this is a:super dnique. historical Village. The: proud -owners of
our Granviite:-Village woulld like to work with TIR and the- Ministry to-find-a solution regarding the traffic speeds and. dangers as the
m<o_5_o: of cars and transport evolves,

We have been working with Tony Harvey to understand the direction of TiR-and trying to find & needed solttion to the growing
problem. Unfartunately; we wish to plan ahéad with TIR to prevent any-avoidable acciderits and worse; deathis, in result of well
documented selutiohs other gities, counties and provinces are doing to help genitrify the community and _Ammnﬁm it safer for motor
vehicles and pedéstrians

This document is created as 4 discussion document to outline some of the outdated or maybe not practiced procedures imposed by
TIR ie; one-way streets, slow traffic areas like 30° km when appropriate, slow ar.caution signage within blirid corners, calming circlés
ortraffic calming islands that help with traffic controi in. high densified areas that have: speed problems.

Granville: _um:f road width at the address 5378 Granville is 26Ft wide from shouldsr to sidewaik which, is normally a full chain of 33 ft

per side; for one direction of traffic, totalling 66 ft-width for both directions. As this historical village does not cater to the-norm, we are

collectively seeking a safety and: nﬁmcma_e.m solution ta hélp manage the dangerous 50 km traffic.speeds that are meant for traffic
areas that have 33 ft roadways in each direction. mumma needs to be measured with distances on the width of the road for safe trafic
cond ions..

As we have been instructed that TIR will not consider a One §m< Strestor woxaa road: m_m_:mmm, we would like further insight on
solutions TIR'is working towards 1o accommodate the: high volume-traffic in the Village areas like ours that are uncomfortably close o
the. readway.

Seurcesfor Speed Reduction _ ) _ }
hitps:/inavascotia.ca/tran/publications/RSAC._Recommendation Low Speed Zones. pdf

Sources for Traffic Calming -

- https://www.toronto.ca/legdocs/mmis/201 mﬁéxwmﬁamnxa_dc:%_m 294207 pdf

- hittps /v, pps.org/article/livememtraffic

- hitp/Ayww jobnsankey: o&om_s_:n htrol,

~ https:/ivww, nm_an calTl Eswuonmﬁ_oz__ﬁemn_m:ummmmxom,\m_ouam:vm:a -projectsiT raffic-calming-measures.aspx
-~ hitps/iwww.halifax.ca/sites/default/filesidocumentsicity- :m_zma_w_mao: U<._mémhm9m 004-OP.pdf

Thursday, May 7, 2020
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GRANVILLE FERRY VILLAGE

5300 BLOCK

Vehicle speed and stopping distances

10 kmh
B speed
'r.:.::_y requued to itop
o

50 km'h

Thursday, May 7, 2020
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GRANVILLE FERRY VILLAGE

Estimated crash impact speeds, where the crash s likely to

result in death or serious Injury

Speed at impact Road user

30 km/h+ Vehicle occupant

40 km/h+ Pedestrian, cyclist,
motorcyclist

50 km/h+ Vehicle occupant

70 km/h+ Vehicle occupant

Source: Arrive Alive

Crash type

Side impact crash with
fixed roadside objects
(such as poles and trees)

Impact with other vehicles

Side impact crash with
another vehicle

Head-on crash with
a similar vehicle

Vehicle speed and stopping &Eamnw

50 km/h

Speed

[l Distayice required to stop,

83.0 metres / 272.3 feet

5300 BLOCK

SOURCE of the ESTIMATED CRASH IMPACT

novascotia.ca/tran/roadsafety/brochure/

ety.pdf :

road sa

What is Evident and in the recently updated literature
provided by Nova Scotia Road Safety after the Province had
not updated road safety or changes to the rule and
regulations since 1938 which was recently ratified.

As an example shown on the next page.

5374 Granville Driveway is 270 Ft from the South West
Corner of the Driveway’s Lot, When we measured the
distance running North on Granville, we measured the total
distance from the Corner to 272.3 feet as outlined. That
measurement taken at the centre line of the road the end
point of 272.3 ft brought us to the centre of Property 5352
Granville Rd Noted in Google Maps on the second page.
Unfortunately the blind spot of the corner on Granville Rd
starts at 155, Ft.

The ARMADILLO report taken by Nova Scotia Transport
recorded- 2019-00929-TIR shows that:

The Lowest Speed recorded was 43.8 KM

The Fastest Speed recorded was 76 KM

We agree that 85% of the traffic is 48 KM per hour. Its the
15% that will take 300 plus ft that won't be able to stop,
with a pedestrian who may have fallen, a car pulling out or
maybe stalls, or someone simply backing into their

Hithessng, Thursday, May 7, 2020
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GRANVILLE FERRY VILLAGE 5300 BLOCK

5374 Granville Rd BLIND SPOT is - 132.0 Ft at 60km/h with a STOP ALLOWANCE of only 145.3 FT shy of the required 272.3 ft..

y

///////////!/fﬂ

=1l

Accouding to TIR Data
Published, a Driver traveling at
50km/h would require 208.1 ft
to stop.

B

Vehicle speed and stopping distances

B Speed

. Distance required to stop

J

- ;- “:. - § § i
Em.ummL i mwm ft short

s v

il

-
——

At 76km/h The highest
recorded offence - The
Driver would need 314
Ft to STOP. if my math
is correct. Worsened
further, if the driver is
distracted.

" 5374 GRANVILLE RD
SOUTH WEST CORNER
OF the DRIVEWAY

Thursday, May 7, 2020

ﬂm_o.xa ¢
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GRANVILLE FERRY VILLAGE

5370 Granville Rd BLIND SPOT is - 132.0 Ft -

|.. A

'-..1'_‘_. 144

5300 BLOCK

STOP ALLOWANCE - 102 FT. Worse at 5370 Driveway only 72 ft Free for stopping

5370 Where the ARMADILO Tracking was installed
Has even LESS of a STOPPING distance to On Comina traffic
5370 DRIVEWAY - has a 72 Ft. Stopping Allowance
The Pole has a 102 Ft Stopping Allowance

# -

;L ‘h
..ﬁu.;.aa r\.. ;vvv u..._

Thursday, _<_m< 7, momo
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GRANVILLE FERRY VILLAGE 5300 BLOCK

5352 Granville Rd BLIND SPOT is - 132.0 Ft at 60km/h - theres no possibility to stop at 76 km/h.

P
IF A DRIVER IS TRAVELING at 60Km/h

they need 272.3 FT to STOP It's worth noting that the

only appropriate speed ‘

As shown Below at, 5352 Granville the Total “q \ done by TIR Safety study

. Length of 272.3 ft brings us to this images &..mn:a:
Facing North East at a drivers View point.

2

\ shows 30km/h would
W% reduce the probability of an
¥4 accident with a driver only

_ requiring 102ft to stop

-

K [ i A‘

27230

VARRB AL,

&1 4| BLIND sPOT
it k_ _ LENGTH |
el Ll o | ; 132.0 n"

5352 GRANVILLE RD.

Thursday, May 7, 2020
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GRANVILLE FERRY VILLAGE 5300 BLOCK

Short term option that is relatively cheap and could be deployed quickly, installing 3 way stop signs with Cross walks with every,
every other intersection on Granville Rd. This would be a very cheap solution to insure drivers slow for each stop sign, further
provides the neighbours and tourists a safer place to cross the roads while slowing traffic.

CROSS WALK

STOP SIGN

or

2022-10-25 Council Agenda Package
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GRANVILLE FERRY VILLAGE 5300 BLOCK

Many Studies show Traffic Calming Islands or Chicane reduce deaths and speed.
imagine Calming Islands in the Heart of the Village and with the blind spot to help
manage Traffic and provide more safety for the community and motor vehicles - h
Small enough for large truck movement but present to allow oncoming trafficto
yield. As this is not a case of Congestion rather SPEED. We are also lucky that

North St. can offer vehicles another option for travel.

Agenda Package
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GRANVILLE FERRY VILLAGE 5300 BLOCK

If we are not able to have a radar sign installed for longer than 2 weeks and reducing the speed isn’t an option as TIR deems it not
necessary at this time. Many case studies and white papers show that 50km an hour is too fast for structures close or on the
roadway. Can we work together to find s solution with, stop signs or calming islands ? We know from the data collected by the
Armadillo Tracker installed Oct 7 2019 that 15% plus of the traffic are speeding as fast as 76km plus as your study was only 2 weeks.
The majority of the structures do not have a full 33 ft distance for 50km traffic in one direction. 5378 is the oldest built structure on
Granville Ferry built in 1720, to accommodate horse and buggy. Calming traffic speeds is the safest answer - we just need to figure
out the best way to insure safety rather than revisiting these facts following an inevitable preventable accident.

1Ty Juson

and have deeded no changes are required at this tume

Annapaliis Dighy

Thursday, May 7, 2020
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GRANVILLE FERRY VILLAGE

SOLUTIONS Traffic Calming Islands or Chicane.

Chicanes - Chicanes are a series of curb

extensions or islands on alternating sides of
the road which narrow the roadway and
deflect the travel path of a vehicle. Typically,
two or three are implemented in a series.

5300 BLOCK

Calming Islands allows for the area to have slower traffic
without preventing snow removal, like speed bumps. Its also
greener allowing the community to plant vegetation and
beautifying the area.

It slows traffic allowing the neighbours to pull in and out of
their driveways without the fear of being t-boned from on
coming traffic.

The area isn’t over congested with regular traffic. Calming
Islands are engineered for emergency vehicles and slows
traffic considerably.

Thursday, May 7, 2020
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GRANVILLE FERRY VILLAGE

ARMADILLO Report - 10/18/2019

TRAFFIC ANALYSIS REPORT

¥ Propect Grany B Rd West of Vilage

LocationName  Maipe :

Repon Generated 20198 12 AM

Speed Intorvals = 1 kmih

Tune lntgrvals = U wstand!

Trafic Rapont From 872272019 11 20:37 AM through 42019 8.2006 AM

85th Percentss Speed = 63 0 km/h

B5th Parcantie Vahicies = 17,008 counts

Max Speed = 121.0 km/h on B2V2010 B 23:58 AM
Tolal Vetucles = 20,008 counts

AADT 15491
Volumes - woekly vehicle counts

Time 5 Day 7 Day
Average Dasly 1.350 1,429
AM paak 1000 1o 11:00 121 120
PM peak 10010200 135 145
Spead

Speed bmit 35 km/h
B5th Percentie Speed: 63.0 km/h
Average Spaod” 54 B km/h

Monday Tuesday Wednesday Thursday
Saturday Sunday Friday
Count over Wmit 2806 3019 1945

1255 3001 ki 3158
% over hmit or.17 982 947

959 008 4 98.1
Avg speedor 555 557 588

546 544 ss8 56.1
Class counts

Number %

VEH SM 18 01
VEH_MED 10402 97.0
VEH LG 580 29

[ VEH_SM = molorcycle, VEH_MED = sedan. VEH_LG = ruck |

5300 BLOCK

TRAFFIC ANALYSIS REPORT

For Project Granwlle Rd in Village
Location/Name Merged

Report Generated 10/18/2019 8 34 42 AM
Speed Intervals = 1 km/h

Time Intervals = Instant

Traffic Report From 8/22/2019 1058 53 AM  through  ©/4/2010 9 3228 AM

85th Percentile Speed = 48.0 knvh

85th Percentile Vehicles = 16,621 counts

Max Speed = 76 0 wrvh on 8232019 6 13 33 AM
Total Vehicles = 19 554 counts

AADT: 15111

Volumes - weekly vehicle counts

Time 5 Day 7 Day
Average Daily 1,329 1,306
AM peak 10.00 10 11.00 112 121
PM peak 30010400 133 130

Spesd

Speed kmit: 35 kmvh

B5th Percentile Spaed: 48 0 km/h
Average Speed 408 km/h

Monday Tuesday  Wednesday Thursday  Friday

Saturday  Sunday

Count over imt 2245 2522 1637 1085 2664
2334 2018

% over hmit 8038 830 830 8as 843
728 880

Avp speeder 435 438 440 432 438
428 431

Number %

VEH SM 21 01

VEH_MED 18588 951

VEH LG G4y 48

Thursday, May 7, 2020
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GRANVILLE FERRY VILLAGE 5300 BLOCK

We simply carinot accept that the speeding is solely an issue of the RCMP as stated by TIR. The Bridgetown RCMP detachment has
23 officers for 24 hir 7 days a week deployment and a massive territory to manage. Many of our: :m_m:_uo:a have actively called the
RCMP about speeders-and close calls. The: problem is that everyone who lives here has astory of a close-call many of us have
several, We personally had 3 in the past year of living here. This-afea just is not conducive to high speeds mmumo_m_E with:the. rolling
hills, blind corners and clogging artery of 26 ft for both lanes.

is clear with more arid more: development and growth. in the area coupled with cars getting faster and the evolution of traffic in this.
area, both the Province and TIR have-‘a responsibility to evelve and fix this issue.

Nova.Scotia truly is Canada's first Province, The-dldest stiuctures, homes, .and the richest history. More.and more: _umov_m are
learning -about the incredible lifestyle Nova Scotia has to offer. It’s: _saﬂmm”_:m with Covid19 and the least-amount of teurists, we still
have speeders and individuals taking advantage .of TIR's outdated traffic policies. This.is nat. Eﬂ our m3m= village's problem but,
many-within Nova Scotia-who-share the-same: historical scope. We want to work with TIR and the Province to help:solvé evidence..
Ruring this tirme of Federal Spending on infrastructure, we. believe traffic calming istands in compact villages could and should. be a
priority: for _._Bu_ﬂocmam:r

Larger womm_:m trucks packing bigger loads passing on both directions, (arger vehicles biiilt to travel on Federal Standards.of 33 ft
road ways, faster cars-and.trucks providing a:more comfortable drive at high speeds with new ﬁo::o_om_mw There are 75 more full
time people emiployed at TIR thafi the RCMP in the-sanie térritory. We unfortunately had aTIR mBEoﬁm tell us:that “we knew what
we were buying” when we bought, which is alsé not carfect. We bought in one of the fajestic spots in Nova Sceotia, enamoured with
the water. 'We didn't kriow that an outdated mindset is Eleatly preventing natural evolution. Comments like this, prove how the: TIR's
own frustration of what to-do and how to solve this is clearly not the first time TIR has eritertainied this challenige. Times have:
changed; the good news s, we have many sources in Canada that prove otherwise; white papers, with simple solutions and
enginesers repoits contlicting TIR conclusior that the- speed of 50kmi/p:is aceeptable and warranted, on a roadway that is orily'26 fi
wide for BOTH Janes of traffic.

Data and traffic.monitors, speed and evolution of motor. vehicles combined with:safety issues with distracted drivers. with many bells
and whistles in:their vehicles and in:their hands. The future of autonomous vehicles are somie of the growing factors that when
thought earefully through requires updates and improvementsfo an outdated standard and methodojogy that isn't clearly applicable
within this area -with its éncumbrances. The improvements rieed to happen now as without necessary-attention and improvements it
will become a liability. Its of course:n6 ones intent to-allow injury however, TIR, and the RCMP have been advised by many various.
people living in this area of the issues and years have past without it beirg a priority.

Let Granville. Ferry be the. opportunity 1o:try something new that you have not done that so many other regions around North America
have. TIR:is not breaking new ground, Youare evelving a broken system which needs evolition. it's.a good use of money,
preventing future lawsuits and worse; death whiie genirifying the Community and _uasa_:@ safety for all involved.
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GRANVILLE FERRY VILLAGE

Canada

HIGHLIGHTED in YELLOW is the
TOTAL
AREA BRIDGE TOWN limited 23
Stationed officers COVER 24 hours a
day 7 days a week.

The distance in Simple math is,
That we have 2 full time working each
12 hour shift with officers available 7
days a week - not including Staff
holiday and training.

HOW CAN THE RCMP have the
TIME to set effective Speed
monitoring with so much county

As a census division in the 2016
Census of Population conducted
by Statistics Canada, Annapolis
County recorded a population of
20,591 living in 9,377 of its 11,391
total private dwellings, a change

of -0.8% from its 2011 population of

20,756. With a land area of
3,189.14 km? (1,231.33 sq mi), it had a
population density of 6.5/km? (16.7/sg mi)
in 2016.1%
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GRANVILLE FERRY VILLAGE

TIR has stated that Radar signage is not effective.

Could we not help the RCMP out a bit here. Providing a few
Radar signs for the - Traffic Data Collection Reports. These
reports help provide the times and dates the RCMP could
better understand where the volume of infractions are
happening to then better help manage the lack of RCMP
members the county has to Area required to service ?

Further, we would be happy to install a cloud based Camera
system that would record the radar signage with the violators
speed. We could also put up various signs along Granville
Rd with copy stating “Slow Down, YOUR ON CAMERA - This
Neighbourhood reports speeders” on signage to provide an
additional deterrent. Granville Ferry then feeds the RCMP
the Video infractions and then the RCMP can provide written
warnings, possibly escalating further infractions if required.

SLOWDOWN

GRANVILLE FERRY

VIDEO RECORDS VIALATORS
YOUR ON CAMERA

5300 BLOCK

SafePace®

YOUR SPEED | | YOUR SPEED

Compatible with:

+ AC, battery or solar power

+ Traffic data and repons

+ SafeFPace Cloud remole access
« Universal mounting brackel

» Beacon sysiem for school zones
+ Cruiser LT mobile traller

+ Moveable sign dolly

+ Sign hitch

Electrical:
AC power input: *00-240 VAC
DC power input: 2V DC

Solar panel options: 50W

Thursday, May 7, 2020
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GRANVILLE FERRY VILLAGE

5300 BLOCK

.,..
GRANVILUE

AR >

76 K SPEED RECORD

- 90 Zone
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TR MAMAS FARM Mail - 20000 6000 Blab kel Ciranville Rel Grinvitig Ferry:

? (oot Bennienz Sutherland <info@mamas farms

4000 to BDDU b!ocks of, Granvnlle Rd Granwlle Ferry

Webh Lagan cmgan_mbb@novasccua cas T, Juyi'30, 2020 8t 7330 AM
Ta? "info@mamasfarm" sm@mamas, famm= ’ '

Hi Jason;

[ haye tead Through.your rapor thal you have submitted-and can appreciate. your coricems, To do ourdiligéncs; | have sert this off to the- {raffic atthonty.
and fraffic.engineering group for-further review. { know you are-eager foranswers {based on-the email to- te Ghief Ergineery and wanld {lke-to ses some:
immediate-actian, however [ didn’t want fo do a-dissenvice fo-you and the other residents by nat heving some-answars-or aftemativé: oplions for you-all 1.
gk forward . mmmg loa so[ulmn that ik benefit theicommiunily and the- teavefling. pubhc;

Since_rei'{( .

Logan-

Lagan Webb, CET, E(T
-> Acting Argi Managet
NOVA S(%*rm - Migdiaton

Transportation and
fnfrastruciure Renewal Bhone: (90).825-2644

feraan .su'e:i.'!h@nava%‘a!za e

Eromy: Mama's <ifoi@mamas farm-

Sent:July 27, 2020 148 PM

¢ Webh, Logan <Logan Vibb@aousacctia ca>

Sthecl ‘Ret 4008 1o BONY blocPs of, Granvule Ra.Gronville F

e EXTEF!NAL EMAIL# COURRIEL EXTERNE *
Exércize-caution when:-opéning d4achmeants orclicking or links | Fattés prelne de prutdence si vous guvez.une pigce jointe o-clitjuez surun lien

Logan,
‘Tranks for the cali Taday, | appregiale that you wete accessibli 2ad avalable (o disciss oir issuas beré af Gramle Fery.

W dowahl to move thls subfect: ahead i1 4ime. E;jeall:.r We can have the radar sign deployed inthe area gsap. With 1he limitations:of RCMP gficer
with such 2 laige’ area to'patrel Stop signé, Radar fraffic signs- go hielp with siowing down traffic further:it helps the RCMP wili undarstanding the Smiafing
otofténses.

“There are tubher spead bumps, that als ¢ap Ge installed 3ad removed as theydo to aecommidate show ramoval, ARl of the datd hias bean proven in.
variols. gifies: distriets, highways, Codntigs i Nofth Amanca.

We ti.want 1 miet somaane from your Annapolis Valley ASAR 10 discuss {his document further prior to cireufating

“Cafryou kindly provide.us some direction. and'if'ya\'re not comfortable meating maybe, you anRd Boag THe Trafic Superiisol colid make {imie fo discliss’
saferoptions.

Thanks Again.,

GEl

l1u'ps:fflnqiliguogl't.pu'm:‘m;n_i_},fau'{) k=feettdTRAE Views =ptdcseare h_ai!;s.:pmumq\‘1d*msn—t“Ex’iA1&:‘?363"4434.2»86‘.‘:3_&[“11—! Ksiupt=mspTHIAIBTIE M. 1
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TA2020 MAMAS EARM

Matl - 2000 1o BN Blacksof - Ganville B, Granville Ferr,

On bidn. Jut 27,2020 at 10§ PM Mamad soiciimamas B mdowrsle

Lopan, o
‘Hete is what wea sent to-Anifony.

“Thanks. A,
5

e, FOPAANASH MOSTEHE ~r e
Fioor, Mama's < ;

Asthony,

Lhofe g gmail-finds you well,

Now iat Gavid has been lowared arms offices ars now publie; pifices Atk slanting lo opdn. We whntdd fo'mvisit the traffic I5sugwilth you. We did mast.
wiitr-Sargent Green & Corporals Hawks with 3 groug of ol nElghbours 2oy weaks back. Withou! putiing words in Sargent Green's.taguth, fe-dig

saythalihe taticspeed signs-are s vety gdod st stap inthe-ared as they do gollect data fe thie RCME that.aan be reviewad faguisry.

W Hiave developed | package thatwe wili be sharing wilth the locat MLA, Also providing & the Advisory RCMP Board snd wil e ciredlating 15 al
officrals at DOT. We ate heling you can provide vourself fora discussicn with all the. naighboursiy see-if you can help us-with 2-priority ‘solution i
glaving Watlhic We did discover hat the REMP rrafficenfurcemant sivision is Igcated i Walvilte: Thal Aise provides an extfz layerof complexity for
thie RUMP tormonitor this aree-a5 you will fead in tha document, ) o ) ’ o

W Navie ndt eiriulated this . package et but wituld fike our feedback s you can beinvaied i hélnlng solva the problet. We have provids
dozuient o the REMP and will pe ciguiating Hollawing 2 one dn Sie meeting with you.

Piease seaatiiched,
Tharks Agatn.

a8l

On Tike, Qo 15, 2010.61:8: 12 PM Harvay, Amhdny B <hay

Hi Jason,
Here arethe answersto your ausstions

1.-\We di nat nstall perminat radar signs as stuifies shaw Bafhic gepetslly lgnnis thirm alted 2 wesks W 4 ugedemparan mohile Shes
fime to'ime. In-Ais Totatidn e Counly of Anrapohd Installs ihiirs e a- 2 week prods
TIR does nol use Aty ane-way roads o ) )

- Lrosswalks dre tnder ke jurisdiction of the Gounty of8vindpalis. This-can Be discusssd with theif [rstior, Stephen MeGinnis.

- TheMuoidr Vehicle Act-doeg not aliew for 30kph 20ies on TIR rbads.exnep! fir schoot zonds. Soma Towtishe-Antagolis cyal haveth

own Tiafie Aothority and ob Uew 30kph Z0nés . _ _ _ ) L
- Qur Bistrict Tratlic Authoaty has reviewnd 1he Signg in this-area and havs deeded no-Thariges are requlred 2t this tima.

da L MR

w

2 angier ot e arriadiln mvsated thal §5% of cirs sre doing 4akph in the vilage. Approaching from this West end BRkphwas the avarmge
speed’ | will shars this ipfboTiAlon with the-iosat REMP sty they can manitar ihis area. N N )

Thank you for sharng your zancarns.

Terrey Haitleg
Ares Manager
Tyl soole. sorlmailia ik n-.c.(}E'd?Sd!&:-.\f]'E\\'.z]m\‘.-.s;:umhr;—.:ﬂ [&p{-.m:msgiuc."w_mx gl‘”{J A1673 63")‘44242;&"5;%’;52&;;!;s_ql_::l\E‘..'.s}_m;i’]_:m_r;"g-‘{”%_ﬁ'_:\.f'{i'_?_.’z_tia-"r‘-}l -
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it MAMAS. FARM Mail - 2600 10 6000 blocks of: Graaville Rd: Gidnvile Fery
AnnapatisiDighy:

me" iMama's <infg mema% frree

Tar Har\.rey, Anthon-; Ry
Ga: Taylor, Ron- <Ban, Taylheg ,}1(“23“&} F
Subject: Fwd: 400016 BI0D blocks of, Granville Rd. Granile Femy.

>m'- Asgatin.nan

i Harvey,
Hope your W_e_'l_l._

Below 1s an sniad stning sant to/Ren Tayldr that, was sen) yestérday i discuss 2 few fsbims we-aré having in Granville Feiry diso witnessed by Ron
himgeit: N '

L.am hoping we can sitdi. together and discuss how we can star the process in impléthenting some of the-sugpestions.
Can you- help me with navigaling within your department to help salve 3 Jew of thedé isstes?.

Looling forward 1o your insight:

Talk-goun,

Jagon

1:550.540,0195

500 bloeks of; Granvile Ra. Grapville Ferry,

-Ran,

Wideto-meet you yasterday.

Caryol please provide I with the. emaEi oithe. person or depadment we. need 10 talk to falk-about s;gqage and {he. dep c:ymeni of theiradar speeﬁ
.'sngnage

A we discussad, the many speeders that heep takmg fheries in aur ktilz fight area will'evantually résult in.a Significant ageitdent ar potanfial
death. - We have avery difficuit issua; with miany of thesstratlurgs beiny in some cases on the wad way. This Hght ne:ghbnumwd otipled Witk
people with thé willngness. 1o speed:in the area s 4 recips for. disaiier, as yoiu and your-£olleague havé personally witnessed:

A few optinins the:lpcaishave been distussing.

1. Install permanent radar sighage in bolh.entrance And exitof the villaga,
2. Créating-a § way oF Stop juiiction: Farging:drivers to.&iow down and wail for oppossig isthic.

2. installing a fashing croysway sign.negr the-community Hiall aliowing pedﬂsinans further security when walking 20ross the streit towards. fhe
sidewalk.

4, reducing speed signage o SOKM 0 (he full viltage.

&, Adding foad-impfints-or cautlors-wardingson teé riad etlhariisficatng that the' Bling Gimes is cdming:

“hupsinilanoaphs e Grlnailin k=Tee] d78d 28y fowap seaichet (K perindsuidzmsp THIA 1673037 WO lsqi= 1 Ssimpl=nsgd RIATGTIBI T .. 304,
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TRnA0 a_\iA_‘;'\';‘li\_S' FARM Mal - 400000 60008l acks of, Crnv e Rid, Grautille Buers,

Wa are kewran helping iy any wisy \we tan W ate ail active in caiog Fig RCMP with vilirators. The HOMP have staled they Simply g not ave -
M IRENROWweT 15 bis i his helghbbarhood requlary

Golluctivaty, We do notaish lo-hand ut & buach of tnkelsyet understand the impuntance. Wi.ghs Foping we san wirk ogiiner 1o have soine of g
ideas above fuit s pace 1o insue sulehy T o

Lnaking forward 10 your telum email 308 sontactswiin Garheln with the abiove suggestiang
- )

Jasan-& Gennigng Sutherang

1506152054

Yiminwy Gopdtess, LuvManta.

Lozatfarmfagh-

17850 840001885

it s gl Comitiaitfe Al iafe e TRV iew préseareln | &permnis piizinsg- (3T 67363 72215866528 dsts 1 & sfusplz Mg ff-ﬁ_;‘j_.i\_ 1'_11?3(53?44.._._ A,
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020 MIAMAS EARM. Mail - Atteritiog - Curpefa] Mike' Chirer - “Frotftiy Enfoveemint in New Minlis ROMP - Tralfie jsdoe - Grinville Rd. Ginvilie Fétry

1

Attention - Corperal Mike Carter - Traffic Enforcoment in New Minus RGMP - Traffic issus - Granvilie Rd,
Granville Ferry

T Gerniane Suthériand-Sinfo@mamas. farm>

o@inamag. farm= Wed, Jul 20, 2020 4t 3:51 P
@marias.fanm

tict@romp-gre.ge. ) )

DaveYdrk <tutibyrragan@gmaitdme, Michels-Hall <infthete hall@nis:sympatico.ca®, Donng Boyke-=doring boyka@grmall.come. Gennieng Suthertand
“gennisns@amail corm>, fay-Buthiatland <jay@Hipz fi=- T ' o ' o ' ' ) S -

Atterittan - Goiporal Mike Carter- Traffic Enfareement, Nelw Minas RCMP
Comuoial Garter,

“It's nicedo meetyou by email. | fefiyou & message-on tha: 274, Brid again toda, | an wenting to discuss the iraffic issue bur community is fiaving in.
Granwilfe Farry. | gotyour contactsfrom Sargent Greén frar the REMP in Bildgstown.

| have attached.a dociment hat we are-girculating to-all governmerit.officials and bodies to.help find & solution with dur trafficissue. TIR has Stated Inan
email, that-they have forwarded your Giices the data;callected from the Amadiils system-showing. 15% of-the traffic in-Granvilte farry- js:dxceading the
speed Hmit with the fastest speed 120kmph In:8 70 zong-and 79kmpt i-a 50 zone. Let me know i you do not have this information.and Fwill send it to

Yo as we recovert i from the fresgom:af privacy and informatian act.

-Yesterday, Denis-frorr Corhercial Gempliance:was in the-area and:spent 2-Hours doing radar-detection for commercial vehicles. Herecorde:
"pagsenger tryck heading Moithbound on/Granvifle fd.at 10BKMpH 1.3 S0kmpk.zone. Its-our understanding Denis-contacted the RCMP with this
infarrratian. - Within the 2 hours;of his gresence, Derils gave %verbal wamings to comeerchal iruckers-and nofed that 20% of the 1raffic was. traveling
3 th 70k the 50.20ne; stowing down e they.saw him. Unfortunaisly when:yoir read the packege attached, you will sea’our area'ts -
dlg  Issues andits sadly anly 2 matier'of time somelhing mork serfous will happen with 2 very linfiting' 26t total read-area for hoth diractions
sqlieszed into-thie 26 traveling 50Kmph gach. o ' S o - -

ommittee met récerily With Sarger Gragn and Cofpdial Hawks to.review whal can be done| i'nj-_ihe area ‘lo bettet help. We would llke the
ith'yo ee how you too aan help. iF's. cdr upiderstanding thatwhen yolr sand offiters fo fins area, they don' seem to.findany
is:sek U showing miany offenses.and wodld lIKe tokiow your thouyhts on the bastway we'can.get yot rore'involved-to help

I tandam we have redehed 6116 the head éngineer of TIR, Minster of Transfort and ofher Goverriment officials to-senk flirthar assistance. “Should we.
barasking far mord funds-for You to have 1:officer depicyed-in this reqién more regulaily 7 Shioutd:-we be asling fof tie RCMP- Britigstown division 1o liave
1 “Iratie officer stalidned there? We-wantto i d-vour irifietnat problet mioie e sée if we.can heip push to meke better changes.. h

Can you make time this wéek for call i discliss.?

Pleasasee aftached,
ThanksAgain, .
Jason.-902 288 2309

BGCedtoa Few of the Gommiunity members,

tf Hall - 8370 Granving Rd.

-3 Sulhertahd < 5378 Sranmite Rd.
E Bayke- 5375 Granville B,
' York - 5375 Gronville B,

J Suhirland < 5374 Granvillé Bd.

) V20 - .G_ranv:I'IiE Ferry Estimated Cragh impact - Broposal - May 7th, 2020 (13-{4}:
— 42958K o ’ ' : ’

il goiigle.comstshil gl ’:Lzlu f):LdTS_.cTZ&'ri:en =prdeseurcheall& permmsyid=nis g-‘:i.;‘.’ff:ﬁ Ar-SUSSR e TR 1 B3I TR simpl =ms g EI AR RURISIR T T3]
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127 U5/2020 MAMAS FARM Mail - Cominitmerits Following the TIR Meeting. with Me€

E

- Salety & Traltie Colming.

G e %§ G Sutherland <ipfo@mamas.farm>-

:Comm:tments Fcllowmg the TIR Meetmg with Mr. Croft Safety & Traffic Calmmg

'r:roﬂ Mtchael ey <M=chae, crnﬁ@ncvascnna_ca> Tue, Dec 15, 2020.at 1244 PM°
To: “info@marhas fa nfo@marh )
Ge: "Hackett, Peter” <Pater Hackett@inovascotid.ca=, "Newell, Gregory” <Greguty Neweli@nevascotia.ca> "'Harvey, Aithory: R

<Anthany. Harvey@novascchaca> "Webh, Logan' <Logan Webb@nnvascaﬂa ca=, Pulsifer, Doug! <Doug Puléifer@novastalia,cax»

Hi-Jason; thanks'-TO'r_-your-fg_e;iback-on_-_ﬁ'ie‘j_s‘_sues:{ raised. Bejqw ify-red are my [8Sponses.

: Michael Cmft_,.'F'.'En_g.
‘Marsagar, Troiic Enginedring and foad Sajety
> '
NOVASCOTIA

- Provinlal Traflis Authorty

{ “Transporiation and Infrastruciure Rériewal

FY; i
B

3648 G:{402) 225-3676.

_Fram: Mama's dnfa@mamas.famms
Sent: December 11, 2020 6:10 B
“To: Groft, Michae! G <Michas £
Ce; Hankatt, Pater- <tater Hackah

rlndiny: Hamver@novaseeia cas; “Wehb, Logan <Log 1 RhbE

Suhject: Re: Cnmmitments Followirig the TIR Mesting with Mr. Cr

THIVASTONS a5 _

nvmEnats oA Mewsll, Gregory <Sregary Ha hovanoola Cas Harvey, Afithony R
ipvassois vae, Pulsifer, Doug<Douy Pulsiba@inovassotia oax
oit - Safety & Traffic Calming. '

Wir Groff,

‘Thanks forthe quick raturned . amait,

Here are our responses to yeurcomments below,

iz, cas wrife:

On Fri, Dec11, 2020 at 4113 P Crofl. Michael G <htichad Crmitd

i Jason, thanks for providing the-suminaty fani oUr mesling yestaiday. | rave a-few. domiments.

14 1 discussed the option ofa. 5peeu  Tearback: SIQI'I with senior stgH. We cannat commit to:8 pefriarent.sign, iowaver we will-insute a lemptrary sign is-
.instalied on both approaches several Himes a-year. This- allows TIR to-employ these signs at otfisrfocations where excessive spegds Bre.a problém. There
s research indicaling. lemyorry speed feedback signs-are just as efective as permansnt istatiations,

OK, We. are open-to whalever you heve to-solve tha fssug. Gan. ym.l provide us Withs an undérstanding af hdw ofien we would receive thém:-and cotid we geta
commitment of term-and length they: wuuld be deplayed i Y adera.anqu *hat !I’efaw are 2 }Jaﬂt'b!em fea-ibam s i Vet Thslict, Howersy
iy 26 in poar Gandiion Fueding by 2 new Teedbik : 3. U Ropng e have s
safaty fands ot o be ussad forthe sign purch; gary D B Sl 3 ‘_ : .. ___“““Q"t wesi t:n wsad i 43 Granvife Feay, Typizaly
when used M omy reighbowbood s 23 tintsa yebr

Knowmg you do ncthave 4 tlidget for, Trafic Calming, Maybe our comutity ould fobby” your exgentive boards on the importarice ofirstaltation-of FeedBack
signs. Dayoti have any intetrial:data you-cduld provide: th ows thie value of F Back sions g drstr;bu o fcr short mtervafs an Now. it's

beneficial 2T1R kas no crndicled Ay stinfles.af e slfeclivamiss of S . Her anglysis whan hose
sans areinsigiied n Sromviile Feny Ondine Fve tesn-able 19 find sevonat researc‘? ;}Eﬂ.‘"‘r&n eeid redustions g i

hupsfmmlgooglecomi/mafuA R ik=lee0 KITI2Eview=htdreure h—uﬂ&pErmmihld—m s 3,1\ 6 Ifﬁ3483&: 573 iEm&aJmpimﬁ;, H3A 1686163 348383575240 1712
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SH 2020 - MAMAS FARM Mal - Commitments f«ultowmg, the TIR Mtumu with My, Cpnift: -‘iﬂ‘lt} &”imm‘. Calming,
il ; - - \glgh’_

18 A comrmitment was made 1o ey aiuats passing-zones'an both sides of Granvile Ferry. Ldaibrecall dny ommilhent fomakis changes o speed limit

Bgns? e

Wa Alse did not-understand this. 382 Gommitnient frdnt you, The, commitment was thal you-woultf review. the documenit arid look al the area.to-understand #

ihe Lid-be changed Road signage ged markmgs could bé chanded. -As'a-group,we beliave providing a passing lane at 80km an hour with-a fimit of 300

Her 3 vehicle ls

# fo- pass: from eniermg inie A.50km Zanesis increasing speed in our Village. The same could be-sald about the- 30Km sigrr, ¥ r:.Iear s[gh
leavirg Granville Férry, hat: speed upin the 50 Kni Zore: ‘way oo soon A inrEmrgnt has et A 1 R DASRRYY 2 b '
Fiiry

Ol Groups undarstanding is. You sommitterd to revicwing the arzaand the conoems to see i sarmething Tould happen and4a discuss intefnally b sée iFIL fals

within TIR'S durfedl reguistions and stahdards,

2 Bep g

Fifstall angthier vides camers to halpassess traffic flow. in patticutar trucks crossing tha centraline. We hope 1w hoes s
ey i :

PoOnhe wrnnleind we

YWhiz Gan we Lobiby <

‘IFYes | camimitie
Haerh Tl

My Torrymaty 01 e TR yoEr e e dhm A g

Thank yat for i3 tod, We Knovw: When you vist gor Neighbotshaath, You wit andersiand the camplexity TIR hag trying fo batance with fiow ‘hmunh and the
gldring gafety 1&dues requiriig solving,

Vlldgave kems 24 arkl 28 for Diogg Palsiier 20d Tonye Harvey I3 cofmment-an.

Mr Croft, Ve all enjoyed the tmé you1onk to b5 ofsugh with expianations s TIR'S Sarsnf postion.

How can we hielp our leam's Lobby exedubves in insuts. Trafic Calming Safety pratocols. ant equipmirit cait becomes a line iteni in an Annual Provincial )
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Jason Rock

#

From: Brad Hall <bradhallstudio@gmail.com>
Sent: September 26, 2022 1:14 PM

To: Jason Rack

Subject: [EXTERNAL]Fwd: Updates on Staffing RCMP

1

CAUTION [EXTERNAL ERALLL This emall originated from outside of the Barcodes Group. Do not click on links or open any
attachments unless you recognize the sender and know the content is safe. When in doubt, please contact our IT Depa rtment via
email helpdesk@barcodesinc.com.

www.bradhallstudio.ca

Begin forwarded message:

From: Mama's <info@mamas.farm>

Date: December 7, 2020 at 7:51:01 AM AST
To: Brad Hall <bradhallstudio@gmail.com>
Subject: Re: Updates on Staffing RCMP
Reply-To: info@mamas.farm

Brad,

I'll call you this morning.

Our meeting with Mr Croft was cancelled sighted as Covid related.
Thanks Again,

G&J

On Sat, Dec 5, 2020 at 11:41 AM Brad Hall <bradhallstudio@gmail.com> wrote:
hi there.
i talked to clyde.
he has a council zoom meeting monday at that time.
i emailed this and your email from yesterday to him to keep him in the loop and said he’d be asked to
meetings as this is not a new issue and of high concern to many of his constituents.
brad
www.bradhallstudio.ca

On Dec 5, 2020, at 11:20 AM, Mama's <info@mamas.farm> wrote:

An update from the RCMP below.
This email should be shared with Clive as he is the only one that can walk into the
RCMP in Bridgetown and ask why radar patrolling has not started in Granville ferry yet.

Thank guys. J
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---------- Forwarded message -----——--

From: Michael Carter <michael.carter@rcmp-gre.gc.ca>

Date: Sat, Dec 5, 2020 at 11:15 AM

Subject: Re: Updates on Staffing RCMP

To: <info@mamas.farm>

CC: Jamie Greene <jamie.greene@rcmp-gre.ge.ca>, Tim Hawkes <tim.hawkes@rcmp-
grc,gc.ca‘—‘*

Good morning.

Thanks for including me in this correspondence.

| will not be attending the Monday meeting with TIR.

| will defer this issue to Annapolis County RCMP as this is Community Policing topic.
Should they agree to create an enforcement plan they can build traffic services support
into the plan and contact me.

My team members have been advised of your concerns and when opportunity exists
can work the area.

If there are identified complaints please continue to report to the Bridgetown RCMP
office.

Regards

Mike

Mike CARTER Cpl

SWN Traffic Services - New Minas

902-365-3370

902-680-6828 (cell)

>>> "Mama's" <info@mamas.farm> 2020-12-04 10:27 AM >>>

Cpl. Carter,

Hope this email finds you well.

From the email you just received with the scheduled meeting with TIR monday.

| was hoping to get an update from you on staffing ? Are you still super short handed ?
We are trying to chase the new mayor of Annapolis to allow for the Annapolis Police to
patrol our area but that is slow. We would love to see some radar deployed in our area
that said, we know the RCMP is short staffed.

let us know,

Thanks Again,
Géu

Thanks Again,
G&J
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Minutes of the regular session of Municipal Council held on Tuesday, September 27, 2022 at 10:00 a.m.,
at the Municipal Administration Building, 752 St. George Street, Annapolis Royal, NS.

Roll Call

District 1 — Bruce Prout, present
District 2 - Brian “Fuzzy” Connell, present
District 3 — Alan Parish, present
District 4 — Clyde Barteaux, present
District 5 — Lynn Longmire, present
District 6 — Alex Morrison, present
District 7 — David Hudson, present
District 8 — Michael Gunn, present
District 9 — Wendy Sheridan, present
District 10 — Brad Redden, present
District 11 — Diane LeBlanc, present

Also Present: Interim CAO Doug Patterson; Municipal Clerk Carolyn Young; other staff including A.
Anderson, N. Barteaux, L. Bent, D. Campbell, D. Hopkins, D, Ryan, N. Whitman, and J. Young.

Disclosure of Interest
None.

Agenda Approval (Order of the Day)

Request to move portion of In-Camera 22(2)(c) personnel matters to occur immediately following approval
of the Order of the Day.

Request to remove item from Consent Agenda: CR2022-09-01 Heritage Advisory Committee
Recommendation — Old Town Hall Property Municipal Heritage Registration, to be addressed separately
in order to change the motion.

Request to add COVID policies and practices under 6.4 New Business.

That municipal council approve the Order of the Day as amended.
Moved: Deputy Warden Gunn

Seconded: Councillor LeBlanc

Motion carried unanimously.

In-Camera

That municipal council meet in-camera from 10:05 a.m. to 12:15 in accordance with Section 22(2)(c) personnel
matters of the MGA.

Moved: Councillor Hudson

Seconded: Deputy Warden Gunn

Motion carried unanimously.

LUNCH
12:16 p.m. — 1:36 p.m. with all present as previously noted except the Municipal Clerk. Deputy CAO
Campbell recorded the minutes from this point.
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Municipal Council September 27, 2022

Amend the Order of the Day

To amend the Order of the Day to add under 6.5 New Business — Selection Committee for CAO.
Moved: Deputy Warden Gunn

Seconded: Councillor LeBlanc

Motion carried unanimously.

Minutes

MOTION 220927.01  Minutes 2022-07-19 Regular Session Council

That the minutes of the regular session of Municipal Council held on July 19, 2022, be
approved as circulated.

Moved: Deputy Warden Gunn

Seconded: Councillor Redden

Motion carried unanimously.

MOTION 220927.02  Minutes 2022-07-25 Special Session Council

That the minutes of the special session of Municipal Council held on July 25, 2022, be
approved as circulated.

Moved: Deputy Warden Gunn

Seconded: Councillor Hudson %

Motion carried unanimously. %

MOTION 220927.03  Minutes 2022-08-26 Special Sess@% unC|I

That the minutes of the special session of Mun|C|paI eld on August 26, 2022, be
approved as circulated.

Moved: Deputy Warden Gunn @
Seconded: Councillor Longmire @@

Motion carried unanimously. @
MOTION 220927.04  Minu @0 -29 Special Session Council
'ﬁ@s i

That the minutes of the ion of Municipal Council held on August 29, 2022, be
approved as circulated. M

Moved: Deputy Warden Gunn

Seconded: Councillor Longmire

Motion carried unanimously.

MOTION 220927.05  Minutes 2022-09-13 Special Session Council

That the minutes of the special session of Municipal Council held on September 13, 2022, be
approved as circulated.

Moved: Deputy Warden Gunn

Seconded: Councillor Prout

Motion carried unanimously.

Committee of the Whole Consent Agenda
MOTION 220927.06  2022-09-13 COTW Consent Agenda Approval
That the following items from 2022-09-13 Committee of the Whole be passed by Consent
Agenda with the exception of CR2022-09-01 Heritage Advisory Committee Recommendation
— Old Town Hall Property Municipal Heritage Registration:
SR2022-01 Repeal Former Town of Bridgetown Policies;
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SR-2022-02 2022/23 Community Grants;

SR2022-03 Cornwallis Tidal Beach Park;

SR2022-04 Upper Clements Land — South Side;

SR2022-05 Release of Funds Margaretsville & District Fire Department;
SR2022-06 Release of Funds Nictaux & District VVolunteer Fire Department;
CR2022-07-22 Nominating Committee - Citizen Appointments to:

e Bridgetown Area Advisory Committee,

e Cornwallis Park Area Advisory Committee,

e East End Area Advisory Committee,

e Habitation Community Area Advisory Committee; and

CR2022-09-06 Nominating Committee - AM-1.3.4 Citizen Appointments to Committees
Policy - Amend

Moved: Deputy Warden Gunn

Seconded: Councillor Longmire

Motion carried unanimously.

Re: SR2022-09-01 Heritage Advisory Committee Recommendation — Old Town Hall Property Municipal
Heritage Registration (to change PH date from October to November in accordance with Legislation)
MOTION 220927.07  Municipal Heritage Registration — Old Town Hall Bridgetown
That the entire Old Town Hall property (identified as document nurgbér 121090394, being

approximately 9,149 sq. ft. in area, located in the community of Bri be considered for
registration as a municipal heritage property; and t date for the Public
Hearing/Acknowledgement be held on Tuesday, Novew@ 2 at Municipal Council at
11:00 a.m.

Moved: Deputy Warden Gunn
Seconded: Councillor LeBlanc

Motion carried unanimously. @®
New Business @ ;

Re: SR2022-07 Capital Borreii @uons — updated information was presented by Manager of
Finance Angela Anderson.
MOTION 220927.08  Capital Borrowing Options
That Municipal Council authorize staff to obtain a temporary borrowing resolution in the
amount of $1.3 million; and
authorize staff to fund the administration building renovations, Upper Clements Park
demolition, and vehicle replacement program capital projects via temporary borrowing; and
that staff report back to Council in Spring 2023 to commence the Municipal Finance
Corporation debenture process for long-term financing of the aforementioned projects.
Moved Deputy Warden Gunn
Seconded: Councillor Morrison
Motion carried unanimously.

That municipal council authorize staff to apply the proceeds from sale of the Bridgetown
Elementary School and the Lawrencetown Municipal building to the temporary borrowing line of
credit as the funds are received.

Moved: Councillor Hudson

Seconded: Deputy Warden Gunn
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To amend the motion to add that reductions of borrowing amounts be reflected in the proper ledger
accounts as they are paid.

Moved: Councillor Barteaux

Seconded: Councillor Redden

Motion lost, 3 in favour, 8 against.

The question was called on the original motion:
MOTION 220927.09  Proceeds from Sales Applied to Temporary Borrowing Line of Credit
That MC authorize staff to apply the proceeds from sale of the Bridgetown elementary School
and the Lawrencetown Municipal building to the temporary borrowing line of credit as the
funds are received.
Moved: Councillor Hudson
Seconded: Deputy Warden Gunn
Motion lost, 2 in favour, 9 against.

Re: Kings Transit Green Energy Proposal — a verbal report was given by the Warden, updating council on
the summary he had circulated by email regarding a proposal put before the IMSA Pilot Project group last
week by Kings Transit regarding a Green Energy Proposal which would require funding from Annapolis
County regarding a switch to electric transit buses and related costs. The Warden also noted that the purpose
of the IMSA Pilot was to work through a new governance model.

MOTION 220927.10 Kings Transit Green Energy Proposal

That Municipal Council instruct the Warden to vote against t @ resented to the IMSA
and to communicate that the County of Annapolis will nat b ibuting any funding.
Moved: Deputy Warden Gunn &

Seconded: Councillor Barteaux @

Motion carried unanimously. @

The Warden noted that an alternate member red for the IMSA Interim Board. Deputy Warden Gunn

volunteered. Q@@

It was the consensus of those@@hat Deputy Warden Gunn be the Alternate member on the IMSA
Interim Board.

Recess
A five minute recess was called at 4:20 p.m.

Re: Hillside Drive Water Service Update —a verbal update report was received from Director of Municipal
Operations Jim Young, regarding the search for new costing for this project and the potential for future
expansion.

Re: COVID Policies and Practices — Deputy Warden Gunn read from a prepared statement and that this is
his NOTICE that he will present motion at October Committee of the Whole. The Warden stated will
consider this as Notice of Motion and requested that a written motion be submitted to the Clerk.

Re: Selection Committee for CAO (Working Group)
MOTION 220927.11  CAO Selection Committee for CAO - Working Group
That Deputy Warden Gunn and Councillors Barteaux, Longmire, Morrison and Redden, serve
as members of the CAO Selection Committee.
Moved: Councillor Redden
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Seconded: Councillor Prout
Motion carried unanimously.

Councillor Comments

District 1 — Councillor Prout — came through hurricane with minimal effects, thanked county staff, NSPI,
transportation for efforts to prepare. About 225,000 customers still waiting power restoration

District 2 — Councillor Connell commented on the hurricane — neighbouring communities have a great deal
of work ahead to clean up after storm, large number of businesses remain closed in HRM, looking down
streets evident still big cleanup ahead, many damaged vehicles, we have been so lucky to have so little
damage, thankful to staff.

District 3 — Warden Parish — echoed previous comments and thanks to staff, heard of no damage or
complaints, speeding complaints have been reported to RCMP who indicated there is nothing they can
do.

District 4 — Councillor Barteaux — echo comments on Hurricane Fiona, staff prepared, power interruptions
minor compared to other parts of province, issues for farmers for crops, REMO and power providers very
efficient, so lucky not hit as hard as rest of province. As for loss of life and houses, heart goes out to

them

District 5 — Councillor Longmire — summer is over and Fiona came li Qﬁ%eparedness paid off and we
were lucky, we did not have same devastation, would like to c@% Orde for internet presence and
Facebook information and updates, importance of checkirg onagighbors and looking after each other,
commended all of the organizations still working to rettending a meeting at fire hall regarding
new health model, another meeting at 5 pm. Frus %J on change of date for fall pickup not being
informed earlier, roadside items could have cau @ rds during Fiona-need to become more proactive,
has shared concerns with J Young. Cars no for buses displaying red lights has become an issue,
need to be mindful of keeping our chi e. AWEC Grads are hosting golf gala at Fort View on

Saturday, contact is Lydia McLaren

District 6 — Councillor Morri bmltted)
* Cornwallis Park Community-€entre - Felker Hall - is back on full session.

Monday: exercises and line dancing

Tuesday: yoga classes and library open

Wednesday: Exercise and yoga

Thursday: TOPS weigh-in and meeting, line dancing and cribbage

Friday: exercises

Sunday: darts

Lest you think that | forgot Saturday - here it is regular monthly breakfast, second saturday of the month
8am next one is Oct 8

Christmas breakfast Dec 10, Christmas party and gift exchange Dec 17 at 7pm

* Annapolis County Regional Emergency Measures Organization has a facebook page, is on twitter, and
is also available via E-news

* Good Neighbours club is also back up and running

* | want to thank and extend best wishes to some folks who have served the Cornwallis Park and area
community to the highest standards and expectations.

Karen Smith: long-time member of Cornwallis Park Community Association Board of Directors - served
as secretary, treasurer and was electronic poster maker in-chief. She also was a member of the Cornwallis
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Community Gardens Association, had her own garden bed, helped others and carried out various
maintenance tasks.

Paul Smith: Karen's husband, head maintenance person for the Community Gardens, for the Community
Association, and problem-solver supremo

Rebecca Stevens: Chair of the CPCA Board of Directors, stimulated discussions, chaired a great meeting,
instituted new programs

Garth Stevens: Rebecca's husband, member of the CPCA Board, head work honcho for the community
gardens outdoors Christmas gathering, helped a lot with garden maintenance, re-instituted the Cornwallis
Community Association Newsletter and ensured distribution.

Rob Conway: also a member of the CPCA Board, assisted with maintenance and contributed many useful
suggestions in various areas

They have moved to new municipalities and | know it will not be long before they are stalwart
contributors to community life in those locations.

District 7 — Councillor Hudson echoed storm comments, devastating and caused stress and worry for many
throughout the Maritimes, hope no similar storms in future. Have received numerous calls about speeding
from residents in Bridgetown area, one resident suggested some more roadside monitoring, Queen Street
project progressing well. Bridgetown Curling Club Open House on Friday at 7 pm, looking for new
members, this is the 100" anniversary of curling activities in Bridgetown.

District 8 — Deputy Warden Gunn (as submitted) %’
Lots happened in July and August! On behalf of the Warden, | was(%ig%
Jubilee Park in Bridgetown which was well attended and well Z
was also delighted to join the hard working group in Claten
designation the Clarence Community Hall.
| also attended a Harvest Operations Tour with the Nledwa
some of the properties they had managed using riet of forestry practices; it was very interesting and
I learn how to recognize the devastating ef e Hemlock Woolly Adelgid, which I first remember
hearing about 5 years ago, but now it i problematic throughout the Province. Apparently, it is
treatable but at a cost. If our Forestry imitiative-as implemented, we as a Council should be able to afford
treatment of some of the he d@%l e the brooks of our County.
| enjoyed attending the Ac@ ays at Fort Anne, which was well attended. And as always, it’s a
pleasure to celebrate the history, culture and talent of our Acadian brethren.

The County staff did a great job with the booth at the Valley Exhibition and I’d like to send a special
thank you to Nadine and Brandon and the other staff that made this happen. It was fun talking to people
from all over Sou’West Nova that made the pilgrimage, and do so every year.

The Cherry Carnival was a success and was well attended. And on the subject of Bear River, for many
months I’ve been telling people that the plan for the comfort station is progressing, with potable water
for the Annapolis County side of Bear River. I believe it’s time for an update on the progress of this
initiative, as households and businesses continue to suffer for lack of water.

We also need to see progress to Council’s direction that we proceed with the Forestry Committee’s plan
to manage our County’s forested land in a sustainable and ecological fashion. The Western Woodlot
Services Cooperative have been waiting half a year to implement our plan, but we need a follow-through
from the staff for them to be able to get started.

I have also received a lot of calls on the use of Glyphosate and the aerial spraying going on in the County.
As a reminder to listening citizens, two years ago, the Council created an ad hoc Glyphosate committee
to see what the County was able to do about the use of this product within our borders. The issue was
studied; the public was surveyed; the report was written and recommendations to eliminate County use
of the spray, educate the public, and write the government opposing the use of spray were sanctioned by

to open Canada day at the
y our own Nancy Chisholm. |
unveiled a plaque giving historic
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Council. I continue to direct the public that joins us in our concern over the use of this product to contact
the Department of the Environment and the Department of Natural Resources.

Cottage bins have been another hot topic over the summer. Every year we go through the same issue.
The county pays extra to get these cleaned up and within two weeks (sometimes even the next day),
someone will deposit furniture, refrigerators, televisions or whatever alongside of these bins. Since our
waste collection service provider doesn't pick it up, the calls start all over again. As a Councilor for
District 8, I have been referred to as a liar for any delay by staff in arranging to have this continual cycle
of illegally dumped trash picked up. It’s an unending problem, and it needs addressing.

Speeding has been on top of the call list not just in my district but other districts as well. The County
bought flashing speed limit signs a few years ago, and we managed to get one for a couple weeks in Bear
River years ago, but it would be nice to see them in use again around the County, particularly now that
little kids are on the road sides early in the morning. Speeding is continuing to be a problem in the small
villages throughout our region.

I joined others across the County to say a final farewell to former Warden and District 8 rep Reg Ritchie,
who served the Annapolis area for many, many years. Our thoughts are with his family and community.
To close | hope everyone put some effort into food security and grew a garden this year, and hopefully
have some canning done, freezers full, and are well prepared for fall. Because ... winter is coming.

District 9 — Councillor Sheridan as has been mentioned thanks to REMO, public works, staff for storm
preparations. VVolunteers play such an important part in being on alert for providing comfort centres if
needed —thanks for their efforts on behalf of residents. &

District 10 — Councillor Redden — no comments.

District 11 — Councillor LeBlanc — also thanks to REM orks and Acting CAO - thanks for
showing us that our staff are ready. Thinking about er areas that received significant damage,
loss of 1 resident is tragic, important that most we e Enjoyed time at exhibition and meeting former
student in musical ride, thanks to county staff. at jOb with the booth. Unveiling of heritage plaque

recently was wonderful, appreciate Aver n and his recent article in Heritage Trust on Annapolis
County. @

In-Camera Q

That municipal council meet in-€amera from 4:31 pm to 5:07 pm in accordance with Sections 22(2)(a)
acquisition, sale, lease and security of municipal property, (c) personnel matters, and (g) legal advice eligible
for solicitor-client privilege of the MGA.

Moved: Deputy Warden Gunn

Seconded: Councillor LeBlanc

Motion carried unanimously. .

Adjournment
That municipal council adjourn its session at 5:08 p.m. until the next regular meeting scheduled for
Tuesday, October 25, 2022 upon motion of Councillors Longmire and Connell.

Warden Municipal Clerk
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2022-10-11 COTW
Recommendations to
2022-10-25 Municipal Council

51 AM-1.4.15 Dangerous and Unsightly Premises Policy
That municipal council remove section 5.2 from the AM-1.4.15 Dangerous and Unsightly
Premises Policy.

52  SR2022-10 - MacBeth’s Grooming & Kennel Boarding - Application to Amend

Development Agreement for 10301 Highway 201, Meadowvale, PID 05292347
That Municipal Council consider the application submitted by Harry Wilson September 28, 2022
to amend the Development Agreement for MacBeth’s Grooming and Kennel Boarding, to allow
for the future expansion of the business; and adopt a public participation process involving the
referral of the application to the East End Area Advisory Committee and the Planning Advisory
Committee (PAC) for their review and recommendation; and hold a PAC-sponsored public
meeting near the community of Meadowvale on Wednesday, November 16, 2022 at 7 pm, at Rivers
Community Hall, 41 Messenger Road, Torbrook Mines.

5.3  SR2022-11 Queen Street Project Additional Funding

That Municipal Council approve the transfer of a maximum of $175,000 from the Canada
Community-Building Fund (CCBF- formerly Gas Tax) in relation to the budget overage for the
Queen Street Infrastructure Project.

5.4  Non-Paving Aspects — Parking Lot Granville Street, Bridgetown
That municipal council approve $25,000 to complete non-paving aspects of the parking lot next to
the former Town Hall, to come from the sale of the former Town Hall property.

55  SR2022-12 AM-1.4.11 Community Contributions Policy Amend (Deletion)
That municipal council amend AM-1.4.11 Community Contributions Policy by:
Deleting the annual allocation for Annapolis County Barristers’ Society - Lovett Library.

56  SR2022-12 AM-1.4.11 Community Contributions Policy Amend (Change)
That municipal council amend AM-1.4.11 Community Contributions Policy by increasing the
annual allocation for Trans County Transportation Society from $35,000 to $40,000.

57  2022-23 One-Time Grantto TCTS
That Municipal Council approve a 2022-23 one-time grant of $20,000 to the Trans County
Transportation Society in accordance with AM-1.4.9 Community Grants Policy.

5.8  SR2022-13 Community Grant Application Victoria Vale Baptist Church / Parker Hall
That Municipal Council approve a grant in the amount of $1,200 to the Victoria Vale Baptist
Church / Parker Hall to support roof repairs from the Community Halls and Centres Assistance
Program in accordance with AM-1.4.9 Community Grants Policy.
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2022-10-11 COTW
Recommendations to
2022-10-25 Municipal Council

59  SR2022-14 AM-1.2.0 Committees of Council and Council Meetings — Procedures Policy
Amend

That municipal council amend AM-1.2.0 Committees of Council and Council Meetings Procedures

Policy as follows:

Article 3 — change fourth to third; and

Article 12 — Change Council Agenda from COTW Consent to COTW Recommendations; and

Change the Definition for Committee of the Whole Consent to Committee of the Whole

Recommendations — all recommendations discussed and debated at Committee of the Whole will

be brought to Council as individual recommendations for decision by Council.

5.10 Bridgetown Area Advisory Committee Extend Citizen Appointment Brandon Lake
That Municipal Council extend the citizen appointment of Brandon Lake to the Bridgetown Area
Advisory Committee to November 30, 2024.

5.11 Annapolis County / Lunenburg County Mutual Aid Agreement Approve
That municipal council approve the Annapolis County and Lunenburg County Mutual Aid
Agreement as recommended by the Annapolis REMO Advisory Committee.

5.12 Bridgetown Land Use Bylaw Map Amendment — First Reading and Public Hearing
That Municipal Council give First Reading of its intent to amend the Bridgetown Land Use Bylaw
Map to rezone the land identified as parcel PID 05149976 at 271 Granville Street in the
Community of Bridgetown, from the Institutional (I11) Zone to the Downtown Commercial (C1)
Zone; and to set Tuesday, November 22, 2022 at 11:00 a.m. for the public hearing.

5.13 AM-2.7.8 COVID-19 Proof of Vaccination Policy Suspend
That municipal council suspend AM-2.7.8 COVID-19 Proof of Vaccination Policy pending
declaration by the government of a State of Emergency.

5.14 Nova Scotia — Maine Ferry

That municipal council write a letter to the Premier, with copies to all other MLAs, stating inter-
alia that the Yarmouth Ferry is a valuable resource; it creates positive effects for our province and
its citizens and we strongly support its retention.

5.15 CAO Selection Working Group — Amend Membership
That municipal council amend the makeup of the CAO Selection Working Group to replace
Councillor Barteaux with Councillor Hudson.

5.16 SR2022-15 Seaside Communications Payment

That Municipal Council authorize the payment in the amount of $177,410.30 to Seaside
Communications to be expensed from the Sale of the Internet funds.

74 of 92 2022-10-25 Council Agenda Package



r-- g STAFF REPORT

CouNTY ANNAPOLIS

Report To: Municipal Council

Meeting Date: October 25, 2022

Prepared By: Jim Young, P.Eng, Director of Municipal Operations

Report Number: SR2022-16 Nictaux Wastewater Treatment Plant - Screener
Subject: Nictaux Screener

RECOMMENDATION(S):

That Municipal Council approve $98,294.59 for screener supply and installation cost for Nictaux
Wastewater Treatment Plant to be deducted from the sewer capital reserves.

LEGISLATIVE AUTHORITY
Municipal Government Act s. 65A(4)

BACKGROUND

The Nictaux Wastewater Treatment Plant has been operating at a sub-optimal level for the past
number of years and requires a screener that will filter inorganic material. The screener was
ordered in 2021 but due to Covid related construction delays the screener was unable to ship
until this fall. In the 2021/22 capital budget Council approved the funding required to purchase
the screener, however due to an administrative error the carry forward budget amount was not
included.

DISCUSSION

The screener is now ready for delivery and staff have received an invoice for $88,465.14 with
the remaining 10% to be invoiced after installation. The total charge from the supplier will be
$98,294.59.

FINANCIAL IMPLICATIONS
As this expense was not previously budgeted for, staff are recommending that Council approve a
transfer from sewer capital reserves. This would leave the balance of that account at a projected
year end value of $415,000.00

POLICY IMPLICATIONS
Not applicable.

ALTERNATIVES / OPTIONS
e Divert $98,294.59 from the $525,000.00 committed for replenishment of the operating
reserve to cover the budget overage on this project.

NEXT STEPS
If approved, staff will remit payment for the invoiced screener.
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ATTACHMENTS
Not applicable

Prepared by:
Amy Barr, Contracts and Procurement Coordinator

Reviewed by:
Jim Young, P.Eng, Director of Municipal Operations
Approved by: Approval Date:

~7
2, S f LY -._. | a'_. ~ s 1) 7Y

Douglas Patterson
Interim Chief Administrative Officer
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E STAFF REPORT

COUNTY ~ ANNAPOLIS

Report To: Municipal Council

Meeting Date: October 25, 2022

Prepared By: Jim Young, P.Eng, Director of Municipal Operations
Report Number: SR2022-17 Compost Cart Funding

Subject: Compost Cart Purchase

RECOMMENDATION(S):
That Municipal Council approve the transfer of a maximum of $20,000.00 from the Canada
Community-Building Fund to purchase additional compost carts.

LEGISLATIVE AUTHORITY
Municipal Government Act s. 65(A)(4)

BACKGROUND

The Municipality has been operating a solid waste management program since 2018and as part
of this operation the Municipality is responsible for supplying compost carts for residential use.
The Municipality currently has approximately 10,500 carts in circulation, however there is a need
for a replacement supply of approximately 400 carts.

DISCUSSION

The operation of solid waste is experiencing failures of carts. When the carts fail, they are
removed from operation for cleanup and repair. During this time there are less than the optimal
number of carts circulating and some residents may experience higher wait times for a new or
replacement cart. Carts are guaranteed for a life expectancy of 10 years. Staff are tracking carts
that are experiencing premature failure and are working to obtain credits in this incident. Having
an additional supply of carts for replacement purchases will ensure rate payers receive functional
compost carts in a timely manner.

In addition, the contractor has noted that the size of some of the existing carts have been too
small for the pickup mechanism on the truck. Therefore, any carts purchased going forward will
have a minimum height of 42 inches. The carts that are undersized will continue to be phased
out.

In the future, all capital budgets should include funds for a number of replacement carts to
regulate capital costs for solid waste year to year.

FINANCIAL IMPLICATIONS

As this expense was not previously budgeted for, staff are recommending that Council approve a
transfer from Canada Community-Building Fund (CCBF- formally gas tax). This would leave the
balance of that account at a projected year end value of $1,480,000.00
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POLICY IMPLICATIONS
Not applicable.

ALTERNATIVES / OPTIONS
¢ Do not purchase additional supply
o Defer the purchase of the carts until the 23/24 capital budget

NEXT STEPS
If approved, staff will allocate the funding to order the compost carts and begin the purchase

process.

ATTACHMENTS
Not applicable

Prepared by:
Amy Barr, Contracts and Procurement Coordinator

Reviewed by:
Jim Young, P.Eng, Director of Municipal Operations

Approved by: Approval Date:
7 /
[t < F /F) 2229
Douglas Patterson
Interim Chief Administrative Officer

County of Annapolis Page 2 of 2
SR2022-17 Compost Cart Funding

78 of 92 2022-10-25 Council Agenda Package




STAFF REPORT

COUNTY ~ ANNAPOLIS

Report To: Municipal Council

Meeting Date: October 25, 2022

Prepared By: Jim Young, P.Eng, Director of Municipal Operations
Report Number: SR2022-18 Capital Commitment — Enabling Accessibility
Subject: Federal Enabling Accessibility Fund - Capital Commitment

RECOMMENDATION(S):
That Municipal Council approve a maximum of $20,000, 20% of the total request, in capital
funding contingent on successful application approval from the Enabling Accessibility Fund.

LEGISLATIVE AUTHORITY
Municipal Government Act s. 65(A)

BACKGROUND

The Municipality has previously been successful in the approval of $41,166.67 from the Province
of Nova Scotia’s Community Access-ability Program for work on the future Sports Hub in
Bridgetown. The total project budget is $173,000 and this is planned for the bulk of the
improvements including 3 accessible washrooms as well as accessible access to the canteen. The
internal work will begin shortly on the sports hub building.

The remainder of work in making the facility barrier free involves an asphalt parking lot and
ramp to allow participants of all abilities to use the facilities and amenities. Staff estimate that
the total cost of this work will be approximately $100,000.00

DISCUSSION

In September the Government of Canada announced federal accessibility funding called the
Enabling Accessibility Fund. This fund is geared toward supporting community infrastructure
improvements in part for municipalities. Staff intend to apply for the grant to support the
remaining asphalt, deck, and ramp construction. The fund will supply 80% funding and the
residual 20% must come from municipal funds in the 2023/24 budget. This will amount to a
maximum of $20,000. The deadline for application is November 1, 2022.

FINANCIAL IMPLICATIONS
The $20,000 will have to be planned for in the 2023/24 capital budget contingent on successful
grant approval.

POLICY IMPLICATIONS
Not applicable.

ALTERNATIVES / OPTIONS
e Do not apply for the federal funding
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NEXT STEPS
If approved, staff will submit the funding application prior to application deadline.

ATTACHMENTS
Not applicable

Prepared by:
Amy Barr, Contracts and Procurement Coordinator

Reviewed by:
Jim Young, P.Eng, Director of Municipal Operations

Approved by: Approval Date:

> -
J - & y a\

- - - ¥ 4 ) 9

b T ] = 3’ -ty

Douglas Patterson
Interim Chief Administrative Officer
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= STAFF REPORT

COUNTY ~ ANNAPOLIS

Report To: Municipal Council

Meeting Date: October 25, 2022

Prepared By: Dawn Campbell, Director Legislative Services

Report Number: SR2022-19 AM-1.4.25 Closure of Portion of Park Street Bridgetown Policy New
Subject: Approve AM-1.4.25 Closure of Portion of Park Street (Bridgetown) Policy

(7 day notice)

RECOMMENDATION(S):
That municipal council approve AM-1.4.25 Closure of Portion of Park Street (Bridgetown) Policy
Community Contributions Policy as circulated. 7 day notice.

LEGISLATIVE AUTHORITY
Section 315, Municipal Government Act, as amended

BACKGROUND

Completing the sale of the former Bridgetown School requires the County to formally close a
former road parcel (Park Street). Although originally opened for public use, it appears access on
this portion of the street was removed with the construction and opening of the school in the
1950’s. Therefore, our Engineer has determined that the portion of Park Street to be closed is
surplus to the County’s needs and the value of this property is less than $50,000.

DISCUSSION

Relying on the exception provided under Sub-section 315 (1A) of the Municipal Government Act,
our solicitor has confirmed that a public meeting will not be needed for this closure. Essentially,
the street was informally closed decades ago. The County will not be removing any access to a
roadway that has been in public use. It will be required for the County to post an advertisement
in a local newspaper notifying the public of the County’s intent and providing a description of the
portion which will be closed by this policy. This ad must appear at least 7 days prior to Municipal
Council giving final approval of the policy. Therefore, it will be necessary for Municipal Council to
have a special meeting on November 4" (or very soon thereafter) to approve the policy in sufficient
time to facilitate completion of the sale on November 18%.

FINANCIAL IMPLICATIONS
Minimal cost to post advertisements in The Bridgetown Reader

POLICY IMPLICATIONS
None known

ALTERNATIVES / OPTIONS
No other legal options available
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NEXT STEPS
In accordance with Sub-section 48 (1) of the Municipal Government Act, seven (7) day notice to
Municipal Council is required before a policy is passed, amended or repealed.

ATTACHMENTS

AM-1.4.25 Closure of Portion of Park Street (Bridgetown) Policy
Park Street Site Map

Excerpt: Section 315 of the Municipal Government Act

Memo from Engineer — Property Surplus to County

Prepared by:

Dawn Campbell, Director of Legislative Services

Reviewed by:

Linda Bent, Manager of Inspection Services / Development Officer

Jim Young, Director of Municipal Operations / Municipal Engineer

Approved by: Approval Date:
rd _I \“\“—-— T / ’.
Doug Patterson (Date)

Interim Chief Administrative Officer
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K MUNICIPALITY OF THE COUNTY OF ANNAPQLIS.
POLICY AND ADMINISTRATION MANUAL.

Section ' Subject:

Municipal Services Closure of Portion of Park Street (Bridgetown) Policy

PURPOSE |
To close a'portion of Park Street in'the community of Bridgetown, and that all rights of the public.user be forever
extinguished.

GENERAL PROVISIONS

The County of Annapolis hereby closes to the public use of @ portion of the street known as-Park Street,
Bridgetown as described in “Schedule A” attached.

Clerk’s Annotation for Official Policy Book
| certify that this policy was adopted by Mummpal Council as indicated below::
Seven (7) Day Notice PENDING Ocrober 11, 2022
Council Approval 'PENDING October 25, 2022

: PENDING
Clerk Date
At Annapolis Royal; Nova Scotia
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M Nijc|P.A_LI_TY:'_'oF;THE_:CO'.OW'OF-_ANN;&PDL:‘S

POLICY AND ADMINISTRATION MANUAL

AM-1.4.25

Section T | Subject

‘Municipal Services Closure of Portion of Park Street. (B ridgetown) Policy

Alppen’dixaA |
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PID 05144787
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Excerpt from Municipal Government Act:

A, Street.closure
315 [1) The council may, by policy, permanently close any.street or part of @ street and the
council shall held a- public hearing before passing the policy.

{(1A) Notwithstanding subsection (1), where a street or part of a street is being
altered, improved orredesigned, part of that street may be closed without holdinga public hearing;
under subsect:on (1) if

3. the part of the:streét that | remains open
& is.0pen to vehjeular and padestrian traffic; and.
ii. rgets all the-municipal standards; and

b, thepart.of thestreet thatis closed.
i is determined by the engineer to be surplus, and.

i is'worth.less than fifty thousand doliars;

2)  THe:council shall give notice of its Intent ta'close the street by advertisement in a
newspapercirculating-in the municipality,

(@)  Thenatice shalf set:out the time and place of the public- hear- ing-at which those in.
favour or apposed to the street closing:will be heard and describe the street 1o be closed sufficiently to-
identify it.

(#)  Acopy of thenotice shall be mailed to the Minister of Public Works before the public
hearing,

(5) Acopy of the policy-passed by the council, certified by thi clerk underthe seal of the
munlapahty, incorporating a survey or ametes.and bounds description of thé street-that is closed, shall-be
filed in the registry-and withi the Minister &f Public Waorks.

(6)  Upon filing the-policy in the:registry, :all nights-of public user in the land described in
the palicy are forever extinguishied and the municipality may sell ang-convey the iand or may subsequently
reopen the Iand as-a street in-the manner required by this Act. 1998 c 18, 5, 315¢ 2004 €44, 5.4; O,1C 2007-553;
6.i.C. 2021~ - 56: 0.[.C, 7021-209..
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STAFF REPORT

COUNTY =~ ANNAPOLIS

Report To: Council

Meeting Date: October 25, 2022

Prepared By: Angela Anderson, Manager of Finance
Report Number: SR2022-20 Kings Transit Deficit and Funding
Subject: Kings Transit Budget Amendment
RECOMMENDATION(S):

That Municipal Council authorize an increase to the 2022/23 Operating Budget in the amount of
$39,584 for a total budget of $604,291 to be funded from the operating reserve (ORES).

LEGISLATIVE AUTHORITY
Municipal Government Act

BACKGROUND
The approved budget for the County transit contributions is $564,707 which is the total Annapolis
County contributions less the projected prior year deficit of $39,584, as attached in appendix A.

DISCUSSION

Budget Amendment

The document, appendix A, incorrectly presented the deficit as a reduction to the County’s
contribution. As a result, the budget increase required is $39,584.

County Budget $564,707
County Contribution Required $604,291
Budget Amendment $39,584

The 2022/23 operating budget requires an amendment to cover the annual contributions of
$604,291. Currently staff have been paying only the amount of the contract as approved in the
County’s budget.

FINANCIAL IMPLICATIONS

Reserve adequacy is a recurring theme as the reserves are too low for an operation of this size
and nature. As we commit to building reserves, they are also the only post-budget source of
funding with the exception of anticipated surpluses, unexpected grants or investment income.

The utilization of $39,584 from the operating reserve will leave an estimated ending balance of
$1.46M including the budgeted contribution to the operating reserve of $525,545.

POLICY IMPLICATIONS
NA
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ALTERNATIVES / OPTIONS

Alternative 1

That Council authorize an increase to the 2022/23 Operating Budget in the amount of $39,584
for a total budget of $604,291 to be funded from the operating reserve with replacement in the
2023/24 budget.

This alternative provides for the funds utilized to be replaced, but also commits funds in the
2023/24 budget prior to its development or forecasting ability.

NEXT STEPS
NA

ATTACHMENTS
Appendix A - Kings Transit Budget

Prepared by:

Angela Anderson
Manager of Finance

Approved by: Approval Date:
b = F ,
y _ —

Doug Patterson, Interim Chief Administrative Officer
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Kings Transit Authority Annapolis

Draft Operating Budget 2022/23 2021/22 2022/23 Budget Percentage

Annapolis Forecast Budget Budget Difference Difference

Revenue
Fares 102,197 88,000 113,330 25,330 28.8%
Partner Contribution 488,800 488,500 604,291 115,391 23.6%
Prior Period Surplus (Deficit) - - (39,584) (39,584)
Advertising Revenue 3,450 3,000 3,795 795 26.5%
Total Revenue 594,547 579,900 681,831 101,931 17.6%

Expenditure
Miscellaneous Expense 846 - 863 863 -
Total Admin 846 863 863 -
Management Fee - Annapolis 120,000 120,000 136,775 16,775 14.0%
Total Management Fee 120,000 120,000 136,775 16,775 14.0%
Repair and Maintenance 23 - 100 100 -
Total Building 23 - 100 100 -
Drivers Salaries and Wages 201,842 201,000 215,935 14,835 7.4%
Benefits - Operations 29,201 33,000 34,320 1,320 4.0%
Total Operating Salary and Benefits 231,044 234,000 250,255 16,255 6.9%
Health and Safety 764 2,300 1,000 (1,300) (56.5)%
Total Training and Development 764 2,300 1,000 (1,300) (56.5)%
Vehicle Permits Registrations and Fees 5,794 7,000 7,000 - 0.0%
Radio WIF! and Cellular 1,668 5,000 1,701 (3,299) (66.0)%
Shop Supplies 1,327 1,000 1,600 600 60.0%
Total Shop 8,789 13,000 10,301 (2,699) (20.8)%
Bus Maintenance 74,269 90,000 95,000 5,000 5.6%
Total Maintenance 74,269 90,000 95,000 5000 5.6%
Fuel 109,571 78,000 131,486 53,486 68.6%
Insurance 34,040 21,000 34,721 13,721 65.3%
Bus Cleaning 51,854 18,000 18,000 - 0.0%
Bus Advertising & Signage 80 400 100 (300) (75.0)%
Uniforms 1,952 2,500 1,991 (509) (20.4)%
Commission 860 700 1,239 539 77.0%
Total Other Operating 198,397 120,600 187,537 66,937 55.5%
Total Expenditures 634,131 579,900 681,831 101,931 17.6%
Surplus (Deficit) (39,584) -
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INFORMATION REPORT

CounTY ANNAPOLIS

Report To: Council

Meeting Date: October 25, 2022

Prepared By: Angela Anderson, Manager of Finance
Subject: 2021/22 Audit Update

ORIGIN

The purpose of this memo is to advise on the status and progress of the current annual audit for the
2021-22 fiscal year.

LEGISLATIVE AUTHORITY
Municipal Government Act
Financial Reporting and Accounting Manual (FRAM)

BACKGROUND

The financial statements for the prior year (2020/21) were presented to Audit Committee June
8, 2022 and approve subsequently at the July 2022 Council meeting. Typically the audit for the
subsequent year would commence in May/June for presentation to Council in November.

An initial timeline was created for the 2021/22 financial statements with presentation to Audit
Committee in November 2022. However, timing of the previous financial statements and staff
transitions have resulted in further delays.

DISCUSSION

The 2021/22 Audit is a priority at this time with an interim Audit Committee meeting tentative in
early November to discuss and review the audit plan and engagement letter. The auditor’s
interim work onsite is scheduled for October 24, 2022 which will include inquiries, invoice
testing, and review of internal controls. These procedures inform the overall audit plan that will
be presented to Audit Committee in early November.

The following is the revised timeline for the completion of the 2021/22 financial statements and
audit:

Task Target Deadline
Interim field work (auditor) October 24, 2022
Fund statements and working papers - November 1, 2022

submitted to the auditor

Audit Committee — meeting #1 to
review engagement letter

Completion of the consolidated financial
statements

Audit Committee — meeting #2 where
staff present the financial statements
Council approval & Submission to the
Ministry

Early November 2022

January 2022

Late January - Early February 2023

February-March 2023
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Annual Reports required to be completed:
e Audited Financial Statements
« Financial Information Return - this will be completed concurrently and vouched to.the
final statements for submission February-March 2023
Annual Expenditure Reports — these have been submitted for the 2021/22 fiscal year
Annual Statement of Estimates -~ this is the budget

FINANCIAL IMPLICATIONS

The issuance of temporary borrowing
resolutions for-new long term debt will
be on hold until all the annual reporting
conditions are met.

Temporary Borrowing Resolution

It'is likely the gas tax will be withheld
in the amounit of approximately
$885,000. Thete is sufficient funding in
the reserve fund to finance the
approved capital projects for the
current year. No-adverse cash flow
issues are expected.

Gas Tax — Canada Community B_giﬁl‘d_i_ng
Fund (CCBF)

This grant is paid quarterly so the
impact. is the holdback of $202,814 for
Equalization Grant the final quarter this year with receipt
following submission.of the annual
reporis.

| Approximately $420,000 with be
Payments in lieu of property taxes withheld until completzon of the
financial statements.

There are no cash flow issues anhmpated as a result of the delay, however, staff are: striving to
get to a position in the subsequent yearin which the September 30 deadline for financial
statements is achieved. All revenues associated with the current operatlona[ year that are
:expected to be withheld will ba recognized, though received later. This allows for f‘nance to track
-and ensure receipt of the funds.

POLICY IMPLICATIONS |
There are no direct policy impacts as a result of this report..

ATTACHMENTS
None
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Prepared by:
Angela Anderson
Manager of Finance

Approved by:

7 A s
. farT

/ '

Fod
Doug Patterson
Interim Chief Administrative Officer

Approval Date:

Ot £ 2052
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