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4.1

5.1

5.2

5.3

6.1

6.2

6.3

ROLL CALL
DISCLOSURE OF INTEREST
APPROVAL of the AGENDA (Order of the Day)

ADOPTION OF COTW MINUTES
THAT the minutes of the regular Committee of the Whole meeting held November 9,
2021 be approved as circulated.

BUSINESS ARISING FROM THE MINUTES

From November 9, 2021:

Recommendation Report Regional Emergency Management Bylaw

THAT arecommendation report for the Regional Emergency Management Bylaw come
back to January COTW.

Regional Emergency Management Inter-Municipal Agreement
THAT a recommendation report for the Regional Emergency Management Inter-
Municipal Agreement come back to January COTW.

Regional Emergency Management Bylaw Letter to the Minister
THAT a recommendation report for the Regional Emergency Management Bylaw
Letter to the Minister come back to January COTW.

NEW BUSINESS

Interim Inter-Municipal Service Agreement Shared Service Pilot Project
THAT municipal council authorize the Warden and Chief Administrative Officer to
execute the document as circulated.

Recommendation Report Lawrencetown Youth Arena Request Letter of
Support/Acknowledgement

THAT municipal council provide a letter of awareness/acknowledgement to the
Lawrencetown Youth Arena to include with their Rink Revitalization Program funding
application.

Recommendation Report Community Grants Program — Current Applications
THAT municipal council approve the allocation of grants as presented in Appendix A
from the 2021-22 Community Grants Program, in accordance with AM-1.4.9
Community Grants Policy for a total of $180811180 14 €§AE¥sAgenda Package
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6.4

6.5

6.6

6.7

6.8

6.9

6.10

6.11

$2,000 Clarence Community Club;
$887.62 West Dalhousie Community Hall Association; and
$1,083.09 Brickton Community Hall Society.

Recommendation Report Max Young Reserve Withdrawal

THAT Municipal Council approve a withdrawal from the Max Young Reserve Fund to
pay recent maintenance work at the Bridgetown Memorial Arena in the amount of
$3,342.12.

Recommendation Report Municipal Administration Building Annapolis Royal -
Basement Renovation to Accommodate Lawrencetown Staff

THAT municipal council approve an expenditure of $297,000 to renovate the
Municipal Administration Building, Annapolis Royal basement area, currently used for
storage, into usable office space for the relocation of Lawrencetown office staff to the
Annapolis building.

Recommendation Report Water Meter Reader Upgrade

THAT municipal council approve an expenditure of $34,000 to replace the existing
meter reading hardware, with 50% to come from the Bridgetown Water Reserve and
50% to come from the County Water Reserve.

Recommendation Report Future Operation of Raven Haven Beachside Family Park
THAT municipal council authorize the CAO to prepare a long-term plan for future
operation of Raven Haven as a Day Use Park commencing in 2022-23.

Recommendation Report AM —2.2.1 Interim Staff Appointments Policy Repeal
THAT municipal council repeal AM — 2.2.1 Interim Staff Appointments Policy (seven-
day notice).

Recommendation Report Request to Remove Easements River Pines Estates
THAT municipal council give authorization to approach all affected property owners
along the easement to offer for the County to remove each easement.

Recommendation Report AM-1.4.2.1 Fire Response Services Policy - Amend
THAT municipal council amend AM-1.4.2.1 Fire Response Services Policy to read Fire
and Emergency Services Policy with amendments as circulated (seven-day notice).

Recommendation Report Al Dog Bylaw — First Reading to Amend

THAT municipal council give first reading to amend Al Dog Bylaw by increasing
minimum fines.
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Recommendation Report Heritage Alterations St. Andrews Church

THAT municipal council refer the substantial alteration application for the replacement
of exterior windows for St. Andrew’s Anglican Church, 579 Main Street,
Lawrencetown to the Heritage Advisory Committee.

Recommendation Report Discharge Development Agreements Bridgetown
THAT municipal council discharge the Development Agreements dated September 18,
1989, for 54 and 58 Church Street, Bridgetown, PID 05149760 and PID 05149778.

Information Report November 2021 Community Development Update
Circulated for information only.

Set January Date for Special Committee of the Whole (3 Topics: Fire Services
Funding/Accessibility/Raven Haven)

Arlington Waterkeepers — For Discussion: Request to Explore Zoning in Relation to
Arlington Heights

The Valley REN (Regional Enterprise Network) — For Discussion: Membership

Meeting Start Times: For Discussion

COMMITTEE & ORGANIZATIONAL REPORTS
CAO Monthly Report
Warden’s Report — verbal

Trans County Transportation Society (TCTS) Report
THAT Committee of the Whole receive the Trans County Transportation Society Nov
17, 2021 report for information as circulated.

Kings Transit Authority Report
THAT Committee of the Whole receive the Kings Transit November Report for
information as circulated.

IN-CAMERA

THAT Committee of the Whole meet in-camera in accordance with Sections 22(2)(e)
contract negotiations and (f) litigation or potential litigation of the Municipal
Government Act.

2021-12-14 COTW Agenda Package



MUNICIPALITY OF THE COUNTY OF ANNAPOLIS

COMMITTEE OF THE WHOLE

AGENDA
Tuesday, December 14, 2021

9:00 a.m.
Council Chambers, Municipal Administration Building, 752 St. George Street, Annapolis Royal

9. ADJOURNMENT
THAT the Committee of the Whole adjourn its meeting until the next regular meeting

scheduled for January 11, 2022.
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Minutes of the regular Committee of the Whole meeting held on Tuesday, November 9, 2021, at 9:00 a.m.,
in Council Chambers, 752 St. George Street, Annapolis Royal, NS, in accordance with the Direction of the
Minister under a Declared State of Emergency (see attached)

Live on Facebook some by zoom, Vimeo will be posted as usual.

Roll Call

District 1 — Bruce Prout, present

District 2 - Brian “Fuzzy” Connell, present

District 3 — Alan Parish, Warden, present

District 4 — Clyde Barteaux, present )&
District 5 — Lynn Longmire, present %
District 6 — Alex Morrison, present @\@\,J
District 7 — David Hudson, present @
District 8 — Michael Gunn, Deputy Warden, present via Zoom

District 9 — Wendy Sheridan, present @7

District 10 — Brad Redden, present @
District 11 — Diane Le Blanc, present §

Also Present: CAO David Dick; Municipal Cler <g,»lyn Young; other staff D. Campbell, N .Chisholm,
A. Dunphy, V. Hamilton, B. Lamb, C. Mason,@ e, and J Young.

Disclosure of Interest 62?\/')
None. ©®

Approval of the Agenda (Order of the Day)

The Clerk requested to add to the Order of the Day as New Business 6.16 Recommendation Report Harbour
Authorities & Societies Capital Assistance Program — Application Cottage Cove District Wharf Society
found on page 80 of the agenda package.

Councillor Morrison requested to add under New Business 6.17 Observance of Remembrance Day.

It was moved by Deputy Warden Gunn, seconded by Councillor Longmire, to approve the Order of the
Day as amended. Motion carried unanimously.

Adoption of Minutes

Re: 2021-10-12 Reqular

Deputy Warden Gunn moved, seconded by Councillor Redden, to approve the minutes of the regular
Committee of the Whole held on October 12, 2021, as amended on page 4 of 5, paragraph 2 to add the
words “on some issues” after the word “vote”. Motion carried unanimously.

Business Arising from the Minutes

Re: Recommendation Report Regional Emergency Management (from October 10, 2021)

¢ Regional Emergency Management Bylaw
Deputy Warden Gunn moved, seconded by Councillor Longmire, that, pursuant to the recommendation
of the Regional Emergency Management Advisory Committee, municipal council give first reading to
approve the C6 Regional Emergency Management Bylaw as circulated.

Page 1 of 6
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Committee of the Whole November 9, 2021

After discussion on the role of the Warden, Councillor Redden moved, seconded by Deputy Warden Gunn,
to adjourn this matter to December Committee of the Whole. Motion carried unanimously.

It was moved by Deputy Warden Gunn, seconded by Councillor Hudson, to adjourn the next two matters
to December Committee of the Whole. Motion carried unanimously.

¢ Regional Emergency Management Inter-Municipal Agreement
THAT, pursuant to the recommendation of the Regional Emergency Management Advisory Committee,
municipal council approve the Inter-Municipal Emergency Services Agreement as circulated

¢ Regional Emergency Management Letter to the Minister
THAT, pursuant to the recommendation of the Regional Emergency Management Advisory Committee,
municipal council approve forwarding the letter of request to the Minis@sponsible for Emergency
Management (Hon. John Lohr).

New Business %7&

Re: Recommendation Report AM-4.9.1 Medical Assistance@mitment Program Policy New — At the
regular session of municipal council held on October 1§ %otion was made to adjourn this item to

November COTW. Seven-day notice had been given uncil to approve the policy at that time. A
revised recommendation report has been provided i% ’s agenda package, reflecting revisions and the
recommendation made by the Physician Recruitn@ d Retention Committee.

Point of Order
Councillor Morrison noted that on pa der background- it states that the committee reviewed and
endorsed the revisions, which is not true, page 34 is not the document that the committee recommended.

The Warden noted he had looked at the draft and the wording didn’t make grammatical sense, it was
incorrect and confusing. He suggested other wording and asked staff to check with the Chair.

Councillor Morrison replied that the Chair has no authority to change a report on his own, or at all period.

The Warden declared that the point had been made.

e One-time grant to Soldiers Memorial Hospital
It was moved by Councillor Sheridan, seconded by Councillor Morrison, to recommend that municipal
council pay a one-time grant of $10,000 from Strategic Initiatives to the Soldiers Memorial Hospital
Foundation. Motion carried unanimously.

e AM-1.4.9.1 Medial Assistance
Deputy Warden Gunn moved, seconded by Councillor LeBlanc, that seven-day notice be given for
municipal council to approve AM-1.4.9.1 Medical Assistance Recruitment Program Policy New as
revised and recommended by the Physician Recruitment and Retention Committee.

It was moved by Councillor Morrison, seconded by Councillor Redden, to amend the motion to delete all
words after the word ‘revised’. Motion carried unanimously.

The Question was called on the motion as amended to read:
Deputy Warden Gunn moved, seconded by Councillor LeBlanc, that seven-day notice be given for
municipal council to approve AM-1.4.9.1 Medical Assistance Recruitment Program Policy New.

Page 2 of 6
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Committee of the Whole November 9, 2021

It was moved by Councillor Redden, seconded by Councillor Longmire, to amend the policy to strike
Section 3. After discussion, the amendment was withdrawn.

The Question was called on the motion as amended to read:

Deputy Warden Gunn moved, seconded by Councillor LeBlanc, that seven-day notice be given for
municipal council to approve AM-1.4.9.1 Medical Assistance Recruitment Program Policy New. Motion
carried unanimously.

Re: Recommendation Report AM-7.2.1 Information Technology Policy Amend

It was moved by Deputy Warden Gunn, seconded by Councillor Connell, that seven-day notice be given
for municipal council to amend AM-7.2.1 Information Technology Policy as circulated. Motion carried
unanimously.

Re: Recommendation Report AM-1.3.5 Committees of Council Policy Am%i%ﬂ

Deputy Warden Gunn moved, seconded by Councillor Hudson u@ezlen-day notice be given for
municipal council to amend AM-1.3.5 Committees of Council Po@ adding provisions for the CAO
Review Committee.

It was moved by Councillor Barteaux, seconded by Counci I eBlanc, to amend the policy by changing
article 44 to change from ‘one’ to ‘three’ other council rs, and in article 46 remove ‘third committee
member’ and replace with ‘remaining committee m s’ in both places, and changing ‘one’ name to
‘three’ names. After discussion, the Question wa d on the amendment. Motion lost, 4 in favour, 7

to remove ‘Deputy Warden’; to cha to ‘two’; and in article 46 changing ‘third’ to ‘remaining’
member(s), and ‘one’ changed to ’) After discussion, the Question was called on the amendment.
Motion lost, 4 in favour, 7 against.

against. %
Councillor Barteaux moved, seconded by %6@@ or Connell, to amend the policy by changing article 44

It was moved by Councillor LeBlanc, seconded by Councillor Morrison, to amend article 44 to change
from ‘one’ other to ‘two’; and to make the corresponding changes in article 46. Motion carried, 9 in favour,
2 against.

The Question was called on the motion as amended to read:

It was moved by Deputy Warden Gunn, seconded by Councillor Hudson, that seven-day notice be given
for municipal council to amend AM-1.3.5 Committees of Council Policy by adding provisions for the CAO
Review Committee as amended. Motion carried, 10 in favour, 1 against.

Recess
10:49 a.m. — 11:01 a.m.

Amend the Order of the Day

Councillor LeBlanc moved, seconded by Councillor Longmire, to amend the Order of the Day by moving
items 6.6 and 6.9 to address at this time as the Director of Community Development has to leave. Motion
carried unanimously.

Re: Recommendation Report Snow Lake Keep Lane (52)

It was moved by Deputy Warden Gunn, seconded by Councillor Longmire, that municipal council approve
the road name “Snow Lake Keep Lane” for the private access road at the Snow Lake Keep Homesteading
Community in Arlington West. Motion carried unanimously.

Page 3 of 6
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Committee of the Whole November 9, 2021

Re: Recommendation Report 2021 Upper Clements Area MPS and LUB Review (69)

Deputy Warden Gunn moved, seconded by Councillor Morrison, that municipal council commence a
review of the Upper Clements Ara Municipal Planning Strategy and Land Use Bylaw, and adopt a public
participation program that would refer the review applications to the Upper Clements Area Advisory
Committee and the Annapolis County Planning Advisory Committee for their review and recommendation
along with applicable public meetings and advertisements. Motion carried unanimously.

The two new Planners, Brendan Lamb and Victoria Hamilton, were present and introduced to council.

Re: Recommendation Report Margaretsville & District Volunteer Fire Department Release of Funds
It was moved by Deputy Warden Gunn, seconded by Councillor Connell, that municipal council authorize
the withdrawal of $25,000 from the Capital Fire Services Reserve Fund t& e Margaretsville & District

Volunteer Fire Department in the 2021-22 fiscal year. Motion carried una ly.

Re: Recommendation Report AM-1.4.9 Community Grants PohcyA{ﬁ&ﬁgj
Councillor Longmire moved, seconded by Deputy Warden Gu @Ke this item to December COTW
e@n ere

with the rationale on each change to be included in the docum ach amendment. Motion carried,
9 in favour, 2 against.

Re: Recommendation Report AM-2.7.1 Occupational,t(@ﬁlth and Safety Policy Re-Adopt

It was moved by Deputy Warden Gunn, seconde@\c/ouncillor Hudson, that in accordance with the
recommendation of the Occupational Health afd)8afety Committee, seven-day notice be given for
municipal council to re-adopt AM-2.7.1 O al Health and Safety Policy as circulated. Motion
carried unanimously. %

Re: Information Report October 20®nmunlw Development Update
Circulated for information only.

Re: Information Report Outstanding Actions
Circulated for information only.

Re: Housing Crisis in Annapolis County - Councillor Sheridan included background information in the

agenda package, adding that there is a shortage of rental units, all over, not just in Halifax.

e Letter to Minister of Municipal Affairs and Housing
Councillor Sheridan moved, seconded by Councillor Prout to recommend that municipal council send a
letter to the Minister of Municipal Affairs and Housing regarding the housing crisis in our municipality.
Motion carried unanimously.

e Letter to All Nova Scotia Municipalities
It was moved by Councillor Sheridan, seconded by Councillor Longmire, that municipal council send
letters to all Nova Scotia municipalities to encourage them to also send letters to the Province regarding
the housing crisis in their municipalities. Motion carried unanimously.

Amend the Order of the Day
Councillor LeBlanc moved, seconded by Councillor Prout to move item 6.15 to be discussed at this time.
Motion carried unanimously.

Page 4 of 6
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Committee of the Whole November 9, 2021

Re: Recommendation Report NS Dept. Public Works Paving Contract Queen Street Additional Funds

It was moved by Deputy Warden Gunn, seconded by Councillor Hudson, that municipal council approve
the additional funding request and authorize the Warden and Clerk to sign the subsequent construction
agreement from NS Department of Public Works in the amount of $28,000 to pave Queen Street from the
bridge to Brickyard Road (approximately .21 km), with the funding to be allocated from the Gas Tax
Reserve. Motion carried unanimously.

Amend Order of the Day
Councillor LeBlanc moved, seconded by Councillor Redden, to move the item regarding Cottage Cove to
be discussed next. Motion carried unanimously.

Re: Recommendation Report Harbour Authorities & Societies Capital Assistance Program — Application
Cottage Cove District Wharf Society

There were audio issues with internet affecting the Zoom and D%arden Gunn was not able to
hear portions of this discussion. %

It was moved by Councillor Barteaux, seconded by Councillo@ﬂnell, that municipal council approve a
grant in the amount of $10,000 to the Cottage Cove Distric Society from the 2021-22 Small Project
Matching Grants Program, in accordance with AM- Harbour Authorities & Societies Capital
Assistance Program. After discussion, the Question v@led on the motion. Motion carried unanimously.

Re: Remembrance Day @
Councillor Morrison moved, seconded by C or' LeBlanc, that Remembrance Day be commemorated
by Committee of the Whole or Council e¥er meeting comes first, before the 11" of November.
Motion carried unanimously.

LUNCH
The Warden declared a lunch break at 12:12 p.m., with all returning at 1:18 p.m. as previously noted.

New Business (cont’d)

Re: Motion 211019.16 IMSA Two-Year Pilot Project (Valley Waste and Kings Transit)

The Warden provided a brief background on the matter, noting that the County is currently a customer of
the two operations, not a partner. The cost to participate in the pilot is $60-65,000 year for the two years.
Our issue is when the Warden can vote and/or participate.

After discussion, it was moved by Councillor Connell, seconded by Councillor Morrison, to recommend
that municipal council join the IIMSA Two-Year Pilot Project (Valley Waste and Kings Transit). Motion
carried, 8 in favour, 3 against.

Committee, & Organizational Reports

Re: Warden’s Report — The Warden gave a verbal report outlining his activities over the past month.

Re: Trans County Transportation Society Report - Councillor Prout circulated a report in the agenda
package for information.
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Committee of the Whole November 9, 2021

Re: Kings Transit Authority Report - Councillor LeBlanc provided a report in the agenda package for
information.

Re: FCM Sustainable Communities Conference Report - Deputy Warden Gunn circulated a report in the
agenda package for information.

Re: Southwest Nova Biosphere Region Association Report —Deputy Warden Gunn provided a report in the
agenda package for information.

In-Camera
It was moved by Deputy Warden Gunn and Councillor Prout, to meet in-camera from 2:15 pm until 3:20
p.m. in accordance with Section 22(2) (f) litigation or potential litigation of@unicipal Government Act.

Motion carried unanimously. @7
Adjournment &

Upon motion of Councillors Connell and LeBlanc, the meetig a@wned at 3:20 p.m. and the Warden

convened a Special Session of Council to deal with two time itive matters: NS Dept. Public Works
Paving Contract Queen Street Additional Funds and Harb thorities & Societies Capital Assistance
Program — Application Cottage Cove District Wharf So

<
Q@QQ

Warden Municipal Clerk

Page 6 of 6
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Direction of the Minister
under a Declared State of Emergency
(Section 14 of the Emergency Management Act)
20-008

Under my authority in Section 14 of the Emergency Management Act, | order that this Direction (20-008)
repeal and replace the Direction regarding municipal meetings issued on March 22, 2020.

During the Provincial State of Emergency declared on March 22, 2020, and under the authority provided
to me in Section 14 of the Emergency Management Act, in addition to any other directives | have issued
and not repealed or otherwise terminated, | direct that all municipalities and villages in the Province:

1. Effective at 8am on July 29, 2020, may hold meetings exclusively in person if all the following
conditions are met:

i) the total number of persons present does not exceed a gathering limitation imposed in a Health
Protection Act order;

i) all physical distancing requirements or other requirements imposed in a Health Protection Act order
are met.

2. If the conditions set out in (1) cannot be met, the municipality or village must not hold meetings
exclusively in person and must instead hold the meeting partly or wholly as a virtual meeting by video or
telephone, and ensure that all of the following conditions are met:

1) the total number of persons present for any in person portion of the meeting does not exceed a
gathering limitation imposed in a Health Protection Act order; and

i) for any in person portion of the meeting, all physical distancing requirements or other requirements
imposed in a Health Protection Act order are met.
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For clarity, this direction does not apply to statutorily required meetings of electors for a village
commission which are covered under Direction 20-007 issued on May 20, 2020.

Despite this direction, municipalities and villages are still authorized to continue making other operational
decisions especially those required for service delivery.

Please note that these directions are in addition to any requirements established in a Medical Officer's order
under the Health Protection Act.

A failure to comply with this direction could result in a summary conviction with fines between $500
to $10,000 for individuals and up to $100,000 for a corporation per incident.

This direction will remain in place for the duration of the Provincial State of Emergency unless it is
terminated in writing by me earlier.

Dated July 29, 2020.
Original signed by

Hon. Chuck Porter
Minister of Municipal Affairs and Housing
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T6: Municipal Councils
Kings: Transit Authority Board
Valley Region Solid Waste-Resource Management Autharity Board

From: Chief Admiinistrative Officers
Date: Novémber30, 2021

Re; Interim IMSA (Shared Setvice Pilot Project)

Background

‘Municipal. partners in both Annapolis and Kings Counties have been working togetherto examine our
current Inter-Municipal Services Agreements with the goal of improving service delivery and maximizing
efficiencies,

The First initiative that is being recommended. by the Working Group-(comprised of the Warden: of the-
Municipality of the County of Annapolis, the Mayor-from the Municipality of the County 6f Kings.and the

Mayors of the Towns.of Annapolis Royal, Berwick, Kentville; Middleton and Wolfville)is the creation ofan

interim IMSA (attacheédyto undertake a two-year pilot project intended to-strengthien both Kings Transit

Authority (KTA} and the Valley Region Solid Waste-Resource Managemient Authority (Valley Waste).

it is requested that ali parties to the:Interim [MSA considerthe matter.prior.to the-end of December
2021 so-work-can commence in-early 2022.

Draft Motion
F'or'-Mu'riici'pal Counciis:

That Council authorize the Mayor [Warden] and Chief Admiristrative Officer to exetute the attached
Interim Inter-Municipal Services Agréement.

For Kings Transit;

That the Kings Transit Authiority authorize:the Chair and General Managerto-execute the attached Interim
Inter-Municipal Services Agreement.

For Valiey Waste:

That the:Valley Region Solid Waste-Resource Managem'ent Aufh_Orit_\_,'r. -authorize the Chair and General
Manager to'execute the attached Interim Inter-Municipal Services Agreement.
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Legislative Authority

Section 60, Nova Scotia. Municipal Govertiment Act:

‘Refarence and Attachments

1, In_te_i'im'lnte'r;M_Unic_ipal Services Agreement
Discission:
Scope

Over the past few months, the Working Group has. been develo ping and finalizing an interim IMSA for
consideration by Municipal Councils in‘Annapolis and Kings Counties, KTA, and Valley Waste. The purpose
-of the Interim IMSA is to conduct:d two-year shared services pilot program tasked with:-

Valley: Waste:

« Costaccounting of the various streams (activity-based approach)

»  Cost analysis of voluies associated with comimercial haulers

s Implications of:a “userpay” system of cost recovery

e Analysis-of implications associated with the. Prévingial Environmental Goals «dnd Climate Change
-Reduction Act, eg., E;&téh'dedi' Pro_duc:e_r Responsibility system of waste. management and _t'hé
reduction of solid-waste disposal rates. \

o Managirg the regular business and. transformational change.

KTA:

» ‘Management of e'xt'e_r'nai .'co_n'suitinjg_ engagements addressing a- complete service delivery review
.'in_t':l'u'd_i:ng-: : '
o Fixed transit route review
Detailing of fixed transit fleet size and type
Integratioh with .on:demand transit services
Iritegration with Active Transportation
Placement and integration of rapid charging stations
Accessibility Plan Development; and:
o Branding and-Marketing:

@ 8 © 0D

o Managingthe regular business and transformational change

Both KTA and Valley Waste:

s Strategic.Plansto address transformational charige

¢ Fullfive-yéar BuSiness Plans (emphasis.on capital investment plans)

¢ - Fulsome feport _(table:d_.'six-mbnths. priorto end of pilot) on-go-forward _IMSA;corporate governance
‘to nfig’u ration(s}, administrative structure(s), and method(s)-of cost-recovery

Interim:IVISA Mema - Page 2.
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Process

AN initial version-of the p'rqpO'S'ed'-;i'nte_'ri_m_ IMSA was-presented:to the Working Group by their Sdlicitor,
Bronwyn-Duffy, on Qctaber 4, 2021. Subsequent discussions and changes were made at' Working Group:
‘meetings of October 28" and November 4% Consultation was héld with the Chairs.and Géneral Managers.
for KTA and Valley Waste on November-23* and Novémber 24" and the. CAOs met tofinalize the draft
.agreement on Novémber 24", On November "26‘“_,-_ the Working Group met and passed a motion-
recommending, that the Interim IMSA be-forwarded to and approved by the Participating Units and the
‘twao corporations. '

Term and Governance

The Interim IMSA is for-a-twenty-four-month ferm, which will commence on the.date 6f hiring- of the
Executive Director,

Both Valley Waste and’ KTA body-corgorates will remain.in plage-for the duration of the Interim IMSA,
however both-organizations will delegate their authoritiesto the interim Board, which is comprised of the
Mayors and Warden. The Interim.IMSA Board will be bouind by the present-day IMSAs for KTA:and Valley
Waste, which are schedules to the Intérim IMSA, '

Baard Decision Making
There are twa components to the:interim IMSA —the pilot component and opierational matters.

For matters related to-the pilot component; each Municipal Partner {referred'to.as Participating Units in
the Interim IMSA}. will have equal voting rights decided by a simple najority. Examplesof decisions that
fall under the pi'lo.t include 'B"ng_agement"df'_th.e-.txecuti\}e Director and. Director of Finance positions,
consideration of reports and advice: pe'r-:ithe_-.d'e'iiverab_l:es of the pilot, and the review and:approval of pilot
related financial reports, '

Formattersrelated to.operations of KTA.and Vialley Waste, the interim Board must follow the two present-
day IMSAs. Only Directors who' répresent parties:to the present-day iIMSAs ‘are entitled to vote on
monetary matters. Additionally, only Directors who represent parties to the present-day IMSAs are
entitted'io be present during closed sessions:of thé Interim Board convenied pursuant to-Section 22-of the
Nova Scotia Municipal Government Act.

Special Resolutions

Special resolutions are defined as a motion, which must be passed by.a majority, and must alse include
the M'u'n'ic'i_pa'iit'y- of the County of Kings. The only time this.applies is in the approval of annual operating
and: capital budgets -of KTA and Valley: Waste. Should Kings object: to these; they. must preseft an
alternative for consideration: In the absence-of agreerhent of the-alternative consideration, ‘the matter
proceeds throligh mediation and arbitration and all Participating Wnits are bau n'd'-’b_y: the-decision of an
arbitrator.

interim IMSA:M&mo - Page3
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Administration

The:Executive Difector is'not intended.to be asolid waste-or trarisit expert, The current General WManagers
for both 6rganizations will provide expert advice ta the Executive Director and will.continué to lead tlie’
day-to= day operations and management functions of both organizations: The Executive Director will be'a
‘change: management expert, and along with the term Director of Finarice, -are intended to prowde
incremental-stipport to both organizations for the duration of the Interifn IMSA..

‘Financial Imblications

Pilot Expenditures:

Pilot Expendityres (24 Months)

| Staffing

Executive Director $ 301,600

Accountant

232,000

533,600

| Transit Studies

Consu lting Fees

158,750

ICIP portion-

{97,250)

Net Shareable 67,500

Total Estimate. 5

601,100

Alloeation by Partner

| Allocated.Over Three Fiscal-Years

15021722

| 2022/23

T2023/2a | Total

[Estimated Cost {refer to Schedule A)

| $300,550

$189,383 | $601,100

'§111,667

“Cost Allocation

_County.of Kings

§ 55,216

$149,283

$ 94,066 |$ 298,566

“Town of Kentville-

11,253

30,425 19,171 60,850

Town of Wolfville

9,368

25,326 '15;959 50,653

Town- of Berwick

4,779

-'12;9'_;1 _ 8,142 25,842

County of Annapolis

24,870

67,283 42,368 134,476

Annapolis Royal

2,410

6,517 | 4,106 13,034

Middleton

3,270

8,810 | 5570 17,680

Total.

$111,167

$300,550°

| $'601,100

'5.189,383

Interim IMSA Memo - Page 4
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Comimunications Reguirérients

Councils will receive regular update reperts from the Interifn IMSA Board and Executive Director.
throlighout the duration of the Iriterim IMSA pilot.

Interim IMSA Memo - Page 5
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THIS INTERMUNICIPAL SERVICES AGREEMENT rhade this day of ;2021

BETWEEN:

MUNICIPALITY OF THE COUNTY - OF ANNAPOLIS, 3 body corporate, plrsuant to section 7.of the.
Municipal Government Act, SN.S., 1998, 18;

(hereafter; “Annapolis County”)
| n d_

TOWN OF ANNAPOLIS ROYAL, a body corporate, pursuant 16 section 8 of the Municipal
Government Act, 5.N.5.,1998 ¢. 18;

(hereafter, “Annapolis Royal”)
-and-

"TOWN OF BERWICK; a body corporate, pursuant to sectioh 8 of the: Munf'c{pa}"Gove‘rn_m_e,nt_ Act,
S.N.S., 1998 c. 18;

{hereafter, “Berwick”)
and-

TOWN OF KENTVILLE, a body corporate, pursuant to section 8 of the Municipg! Government:
Act, 5.N.S;, 1998.¢..18;

(hereafter, “Kentville”)
-and-

MUNICIPALITY OF THE COUNTY. OF KINGS; a body corporate, pursuant to section 7 of the
Municipal Government.Act, S.N.S., 1998 c. 18;

(hereafter, “Kings”)

-ahd-

TOWN OF MIDDLETON, a body corporate, pursuant to section 8 of the Municipal Government
Act,S.N.S., 1998 ¢. 18;

{hereafter, “Middleton”)

<and-
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TOWN OF WOLFVILLE, a body corporate, pursuant to section-8 of the Municipal Government
Act,S.N.S., 1998 c. 18;

{hereafter, “Wolfville”)
eand-

VALLEY REGION SOLID WASTE-RESOURCE MANAGEMENT AUTHORITY, a body corporate;
incorporated pursuantto the laws of the Provincé of Nova Scotia;

{hereafter, “Valley Waste”)
-and-

KINGS TRANSIT AUTHORITY,.a body ¢orporate, incorporated pursuant to'the laws of the.
Province of Nova Scotia;

{collectively, the “Parties hereto”)

WHEREAS section 60 of the Municipal Government Act (MGA) provides for the delivery of
municipal services on such'terms and conditions as agreed by the Participating Units (PU) as.
defined herein;

WHEREAS a Memorandum of Understanding forming a Working Group of elected officials and.
senior staff was executed in-April 20271;

WHEREAS the Parties hereto desire to dévelop a-pilot-forthe joint delivery-of municipal
services by Intermunicipal Service Agreement (IMSA) pursuant to'section 60 MGA;,

WHEREAS Valley Waste.and KTA conitinue in.effect as corporations and they do, as signatories
to this IMSA, agree to the goverring and administration provisions herein for a 24-month term
(Interim. IMSA);

WHEREAS the Parties hereto - agree that the two current Boards of Directors for Valley Waste
‘and KTA shall bé inactive for the term of the Iaterim IMSA and one Board shall be appointed for
both corparate entities;

WHEREAS Valley-Waste and .KTA require immediate incremental and professional resourcing to
.accommaodate financial plansing and reporting related in part to the replacement of capital
assets that.are cresti n‘g--fh'e:_end of useful life;

WHEREAS resourcing a central agency that follows a shared setvice model is expected to
p'r_ovi:d_e efficiencies such as consolidating contracts for financial services; and

Interim intermunicipal Services Agreement - Page 2
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WHEREAS the Parties agree that this regional initiative (the “Interim IMSA”) is intended to plan
and administer transformational change, in concert with external direction from government
funding prierities and legislation;-

'NOW THEREFOR THIS AGREEMENT WITNESSETH THAT, for-and:in consideration of the joint
and-several mutual coveriants herein contained, and other valuable consideration, the receipt.
and sufficiency of whichis acknowledged, the Parties hereto mutually-covenant and agree with
each other as follows:

'DEFINITIONS

1. Inthis Agreement:
(a2} Audit Committee means the Audit Committee pursuant to the MGA and FRAM;
(b) Auditor means a registered municipal auditor as.defined in-section 457 MGA,
appointed by the Board of Directors to audit the financial affairs of KTA-and Valley

Waste;

{c) Board of Directors means the governing body of the Interim IMSA, responsible‘for
strategic direction and policy, with attendant fiduciary duty;

(d) CAO means Chief Administrative Officer, and has the same 'meaning as in the MGA
or:successor legislation as may be énactéd from time to time;.

{e) Fiscal Year méans the 12:month period beginning April 1 and ending March 31 of
the subsequent calendar year;

{f) FRAM means the Financial Reporting and-Accounting Manual.prescribed from time
totime enabled by MGA;

{g) GAAP means Canadian Gené_rally:-Adcépt'e'd' Accounting Pr_ihéiples_, as established
from time to time by the Chartered Professional Accountants of Canhada, orany
successor institutes;

(h}) MGA means Municipal Government Act, S.N.S., 1998, c. 18, as-amended;

(i} Participating Units.or PUs means theé Municipal Units that are party to this
Agreement;

(i} ‘Reporting Period reans the multiple Fiscal Years.during which the Interim IMSA s in
effect; and

‘Interim Intermunicipal Servicés Agreement - Page 3
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{k) Special Resolution means a motion introduced-ata duly called meeting that is
‘passed by.a majority.of the PUs hereto, and which mustinglude Kings.

INTERIM IMSA OBJECTIVES

2. The Parties hereto desire, through this Interim. IMSA, to:
(a) determipe if scales of eco n:_o'my'be'neﬁfi__ti Valley Waste and the PUs separately and
a5 a:collective, given that the opérations are'volume-based;
(b) undertake-anassessment of PUs participating as full: Parties to.a reofganized and
re-branded KTA organization;

.....

Ie_gl_sla_ted Acc_essibahty Plan obll_gatlon P an_d

(d) participate in studies and analysis dssociated with “user pay” approaches to cost-
recovery, the impact-of updated service, contractsand Provincial Ieglslatton, and
‘to determine-whether continuing undert-a sale.of service arranigement orjoining
as-a party toa revised IMSA is beneficial.

EFFECT

3. “The Parties hereto acknowledge that there continue to be two bodiés corporate, KTA
and Valley Waste, both of which have delegated their authorities pursuant to the terms
-and conditions set-out in-this Interim IMSA, éffective as of the hiring date of the
Executive Director.

4, The Parties agree that disclosure of documentatior, records ahd information in the
possession of the Interim IMSA- shall be- subject to the Freedom of !nformanon and
Protection of Privacy Act, 1993, ¢.5

5. The Board of Ditectors.is the governing-body-of this Interim IMSA, responsible for
strategic direction'and policy, as- detailed herein.

8. The CAQ model.of local government:shall apply, per Part 1l MGA.

7. Pursuant to section 3(ar) MGA, the Interimi IMSA shall operate as a- municipal
government as defined, subject to the s@me. leglslative rights and ebllgations mcludmg,
without limitation, the. Publiic Procurement Act, 2011, c. 12, Mumc:paf Conflict of Interest

Act, R.S. c. 299, the Conflict of Interest Act, 2010, ¢. 35.:and the Labour Standards Code,
R.S..c; 246. '

Interim Intermunicipal Services Agreement - Page 4
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GOVERNANCE

Board Composition

8. The Board of Birectorsshall be camprised of the Mayors and Warden of the PUs for the
Term:of this Interim.IMSA..

Continued Authority of the Corporations

9. The bodies corporate, KTA and Valley Waste; retain all the powers, rights and
obligations vested in them by law, though notwithstanding the foregoing, they delegate
théir-authority, as detailed in Schedules.C and D, tothe Interim IMSA Board of Diractors
for the term of this IMSA..

POWERS:

Board Authority
10. .Subject to'provisions9-and 16 herein, the Board shall have all powers of the corporations,
KTA and Valley Waste, s sét out in Schedules Cand Dy including, without limitation:

{a) ‘to enter into contracts with firms. or- individuals to procure: any incremental
administrative setvice -of facility, and specifically the services of Executive
Directorand Director of Finance;

(b} to Acquire by pjurc'hase,__.dOna'tfo_n,=de_ed-,- devise, bequest, gift, grant or otherwise,
or in any manner:or forim, real property of any and every description or sell;
‘exchange, mortgage; hypothecate or invest the sarre;

(c} to purchase tangible capital assets;

(d) subject to Special Resolution, to develop and recommend: operating and capital
- budgets;

(e} to call for, receive and approve policy;

[fy -to develop strategic plans and direction to effect transformational change;

(g) to develop and advance a-full five-year business plan; with'empliasis on capital
financing;:

{h) to produce a cd'tfr_-l'piﬁ'e_hér__1_'$_iv_."e_--'ré'port,:_'tb" be-tabled six months priorto'the end.of
the term .of the Interim IMSA, addressing go-forward IMSA corporate structure
{Report};

{iy ‘within:the term of the Interim IMSA, to consider and adopt audited financial
_staternentsforValley Waste and KTA; and

(j) relativeto the Reporting Period provide a budgetto-actual aceounting of the
friterim IMSA-detailed in Schedule A hereto.

nite ri_m'. Intermunicipal Services.Agreement - F?-,age_ 5
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11, Pursuant'to provisiohs 9, 12 and 13 herein,-and for greater certainty, the Board of
Directors shall govern for the Term-of this Agreement;
(a} the Objectives and Deliverables of the Interim IMSA and associated budget:
~ detailed herein; - -
(b) Valley Waste through assumption of the corporate goverhance duties detailed
Schediile C;and - ' ' ”
{c) KTA through assumption of the corporate governance duties detailed Schedule.
B

Board Decision-Making

12. The Parties agree that governance of the Interim' IMSA shall invoive two separate
‘components: pilot-undertakings (Pilot); and regular business associated with governance
responsibilities of Valley Waste and KTA (Operationa! Matters).

Pilot
13. Relative to decision- making on Interim: IMSA Pilot-Deliverables as described kierein, all

Partmmatmg Units shall serve on'the Board of Directors as vating members. For greater
certainty and without limitation, decisions.in this regard shall be-made by sirriple majority
and include:

{a) Engagement of an Executive Director

{b} Engagement of @ Director of Finance;

{c) Consideration of reports and advice requested-of:and generated or ¢go rdinated:

by the Executive Director; and
{d) 'R'evi_e'W"a'hdi.ap'piro.vai of fihancial reports rélated to the Reporting Period.

Operational Matters

14, With respect to governance provisions detailed in the individual KTA and Valley Waste
IMSAs.attached as Schedules Cand D, alt PUs shall bé entitled to vote and atténd Board
meetings with exception of:
Voting
Only the members of the Board ‘of Directors who represent Parties. to the IMSAs
appended hereto as Schedules € and D, shall be entitled to vote on monetary mattérs.

Attendance

Only the fembers of the Board of Directors who represent Parties to the IMSAs
appended hereto-as Schedules C and D shall be entitled to participate in discussions,
provide direction to staff or thie solicitor,. bf.vote on matters telated to'or resultmg from
discussions. conducted in closed session in accordance with: 5.22 MGA. For greater
certainty, the PUs hereto that are not party to either the appended Valley Waste or KTA

IMSAs, as the case may be; shall recuse themselves ‘and ‘vacate the meeting during
periods when the Board convenes in closed session.

Anhterim Int;e-rmunici_pal'SENiGES;S'Ag'reemenfc"- Page 6
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Special Resolution
‘Operational decisions may: be s.ubjé_ct:‘ to. the S'pe_'cia‘! Resolution provision herein and
include:
{a) Recommendation of annua) budgets, approval of work plans.and adoption of
*audited financial statements prepared in accordance with FRAM ahd GAAP; and
(b) Approval of service-agréements.
‘PU Authority.
15.  The PUs hereto shall réceiveand consider for approval the Report.
SPECIAL RESOLUTION
16.  The PUs hereto agree that approval of annual opeérating and capital budgets.of Valley
Waste and KTA shall requiré 3 Special Resolution,
ADMINISTRATION

17.  The Interim IMSA shall be administered in-accordance with Part Il MGA...'THE’_Part}i'es.
agree that the Board shall contract an Executive Director for a two-year service.

18.  The Executive Director shall report to the Board of Directors.

19.  Valley Waste and KTA shall operate for the Term of the Interim IMSA as Service
Divisions, and the General Managers of Valley Waste and KTA shall report to the
Executive Director.

20.  The General Managers shall continue with supervision of day-to-day operations and
management functions of their respective Service Divisioris. These duties shall include
without limitation the management of service-agreements, human-resources (thh the
-exception of finance personnel), reports. through the Executive Director to the Board,
and public information, education and commiunications.

21. ‘The Executive Director shall have.the same-authorities afid responsibilities as a CAQ
-while the Board of Directors shall provide strategic direction and servein a policy role;
e.g. requesting, considering and approving statements of policy.

22, The role.of the Executive Director shall include:
{&) Producing outcome reports and recommerdations with respect to the Interim
IMSA Objectwes, namely,: capital upgrades; contract négotiations-and
|mpI|catlons associated-with the Nova Scotia Environmental Goals and Climate
Charige Reduction Act;

Intarim Intermunicipal Services Agreement.- Page 7
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(b} Managing external consulting engagements and cost-sharing agreements for
KTA;and _
{c} Supervision of the Genheral Managers.

23.  The Parties agree that the Board shall contract @ Chartered Professional Accountant or
accountancy firm to.serve as Director of Finance for a two-year sefvice.

24, This Agteement permits contracting for services of the Executive Director and Director of
Finance, and does not duthorize the appointment of permanent employees.

25, The Director of Finance shall réport to the Executive Director.
26.  KTA and Ua’ll’é_y:Was.te:-f'i'nan'c.e"pers__on.né’l"sfhall report to the Director of Finance.

27.  TheInterim IMSA Cost Projections are appended hereto as Schedule Aand form part of
this Agreement,

28.  The Estimated Party Allocations are appended:héreto as Sehedule B'and form part-of this:
Agreeiment.
INTERIM IMSA (PILOT COMPONENT) DELIVERABLES
Kings Transit Authority

29.  Duringthe Term of this.Interim IMSA, deliverabies for KTA include analysis of the
following:.
(a) Fixed transit route review;
(b) Detailing of fixed transit fleet sizé and type;
(¢) Integration with-on demand service;
(d). Integration with.Active Transportation;
(€) Integration with rapid charging stations;
(f) Accessibility plan development; and
{g) Branding and marketifig.

Valley Waste

30, Duringthe Term:ofthis interim IMSA, deliverables for Valley Waste include analysis of.
‘the following:-

(a) Costaccounting of the streams;
(b) Full cost recovery of volumes associated with commercial hatlers;
{c) Conversion toa “user pay” system of cost recovery; and

Interim Intermiunicipal Services Agreement - Page 8
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{d} Implications associated with the Provincial Environmental Godls and Climate
Change Reduction Act, &.g., Extended Producer Responsibility system of waste
management and the-reduction of solid waste dlsposal rates.

Post Interim IMSA Recommendations

3,

TERM
32,

On.or before month eighteen of the Term, the Board.of Directors:shall réceive, revise as
necessary and provide to-the Municipal Units that are Parties to the Agreement, post,
Interini IMSA recommendations that without limitatioh include:

(a) A govetnance configuration(s);

(b) An administrativé structure(s);

{c} Amethod|s) of cost- recovery;.

{d) Strategic Plans for both Valley Waste and KTA;

{e) Five-yeat Capital Investment and business. plans for both Valley Waste and KTA

The termof this Interim IMSA shall:commence-as-of the hiring date of the Executive

‘Director. This Agreement shall not renew. of be extended without a unanimous
resolution of the PUs.

CONFLICT OF INTEREST

.33

The Mumc.'pai Conﬂ;ct of Interest Act, RSNS 1989 ¢. 299, and:the Conflict of Interest Act,
2010, c: 35, shall apply to all Dlrectors

CODE OF CONDUCT AND ETHICS

34,

Any.Code- of Conduct-and Ethics. adopted for the Interim IMSA shali be consistent with
the Standards of Ethical Conduct for Public Sector Organlzatlons reduced to writing'and

provided to all Parties, the Board of Directors, the- Executive Director and the Director

«of Finance and all staff; and shall be published on'the Valley Waste and KTA websites.

DISPUTE RESOLUTION

35.

Notwithstanding any other provision in this Agreement, any dispute that-cannot be
resolved shall be referred to mediation in accordance with the Commercial Mediation
Act, SNS 2005; c. 36. In the event of a budget dispute, it shall be incumbent upon Kings to.
present an alternative budget. Where a dispute remdins uriresolved by mediaticn, then
any PU may refer such dispute to arbitration by provision of written notice to.all Parties
hereto. In the event of arbitration, ‘the arbitrator appointed shall be agreed by'the
Partias withih 30 days of submission to arbitration; in default of agreement, the Parties
will refer the choice of arbitratorto the Supreme-Court in-accordance with section. 12 of
the Commercigl Arbitration Act {Nova Scotia) (CAA). The arbitrator shall agree to-conduct
the arbitration in.accordance with the terms of this Agreement. The appointed arbitrator
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shall have ali the powers given by the CAA. The award.and determination of the
arbitrator shall be-final and binding:and each party hereto agrees not to appeal from
such award or determination. The'costs of any such arbitration shall be borne equally by
the Parties unless otherwise.ordered by the arbitrator, Notwithstanding anything
contained in.this Agréement to the contrary; all sighatories to this- Agreemerit must abide

by the ruling of the Arbitrator.

NOTICE

36,

Any notice under this Agreement, uriless otherwise provided, mav'_'be:_give_n;.-'_if-.d_.e_l_iv_e_red

‘or mailed, postage prepaid, or by-’facsimiie't'ra:n's'miss'i'on or electronic transmission to:

CAQ

Municipality.of'the County of Annapolis
752 St George Street, PO:Box 100
Annapolis Royal, NS'BOS 1A0

CAD

Town of Berwick

236 Commercigl Street
Berwick; NS BOP 1E0

CAD

Municipality of the Cournty ofKings-
181 Coldbrook Village Drive:
Coldbrook, NS ‘B4R 1BS

CAQ

Town of Wolfville
359 Main Street
Wolfville, NS  B4P 1A1

General Manager

Kings Transit Authority

29 Crescent Dr

New Minas, NS'B4N 3G7
APPLICABLE LAW

CAO.

Town of Anndpolis Royal

285 St George Street, Box:310
Annapolis Royal, NS'B0S 1A0

CAO

Town of Kentville
‘354 Main Street

Kentville, NS B4N 1K6

CAD

Town of Middleton

131 Commercial St
Middleton, NS BGS 1P0

‘General Manager

Valley Reguon Solid Waste-Resource
Management Authority
90 Donald E Hiltz Cohneéctor Rd

PO Box 895

Kentville, NS BAN 4H8

The law governing the Interim 1MSA and’ any action, matter or proceedmg based upon or

relating theréto shall be the law of the Provinee of Nova Scotia, which shall have:
exclusive jurisdiction over any-action or proceeding based upon or refating to. this

Agreement.
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SEVERABILITY

38.  The Parties hereto:covenant-and agree that the invalidity or unénforceability of any
provision-ofithis Interim IMSA will not affect the validity or enforceability of any other
provision, and any.invalid provision will be'severable, or will be deemed to be severable,

WAIVERS' AND AMENDMENTS

39;  Noaction by any party to this Interim IMSA:shall be construedas a waiver saving express
written provision of such waiver, and this IMSA shall not be.amended saving express
written provision of siuch:amendment by all Partiés hereto.

RELATIONSHIP OF PARTIES.

40.  The Parties hereto intend that they shall ot be treated as partners or members-of a joint
venture forany purpose.

FURTHER ASSURANCES

41,  The Parties hereto agree to-execute and deliver any further documents or assurances or
to furnish. any-further information or perforrmariy other actreasonably necessary to give
full effect to'the terms herein.

EXECUTION

42, This Interirn IMSA may be executed by facsimile:and in counterpart,

TIME

43, Time shall'in all respects be of the essence in-this Interim IMSA.

Tremainder of page left intentio nally'blank;-signatu re pages follow]
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THIS- AGREEMENT shall enure to the benefit of and be binding upon the Parties heretg; their

administratorsand assigns.

IN WITNESS WHEREOF the Parties have executed this Agreemeht by their respective officials,
duly authorized on that behalf, on.the.day and year first above written.

SIGNED, SEALED AND DELIVERED
IN THE PRESENCE OF

WITNESS

WITNESS

SIGNED, SEALED AND DELIVERED
IN THE PRESENCE OF

WITNESS

WITNESS

) MUNICIPALITY OF THE COUNTY OF
) ANNAPOLIS

LR

‘Warden

Chief Administrative Officer

) TOWN OF ANNAPOLIS ROYAL

- Mayor:

) ﬁCh'ief_'?dein'i'stra‘:'t'ii\")_e-._office_r:
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SIGNED, SEALED AND-DELIVERED ) TOWN OF BERWICK

IN THE PRESENCE OF

—

"WITNESS - Mayor

“WITNESS Chief Administrative Officer

SIGNED; SEALED AND: DELIVERED. TOWN.OF KENTVILLE

IN THE PRESENCE OF

WITNESS Mayor

WITNESS Chief Administrative Officer

Interim lhtermunicipal Services Agreement - Page 13
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‘SIGNED, SEALED.-AND DELIVERED ) MUNICIPALITY OF THE COUNTY OF KINGS:
IN THE PRESENCE OF )
{

WITNESS - Mayor

WITNESS Chief Administrative Officer

SIGNED, SEALED AND DELIVERED } TOWN OF MIDDLETON

}
}
¥
)
)
)
)
IN. THE PRESENCE OF :

WITNESS J Mayor

)
}
\
)
)
)
)
)
)
}
}
)
)
)
)
)
)
)
)
)
}
)
). _ -
) Chief Administrative Officer

WITNESS
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SIGNED, SEALED AND DELIVERED )

: U _ TOWN OF WOLFVILLE
IN THE.PRESENCE OF :

)
)
)
)
)
)
)
)

WITNESS: ' Mayor

)
J
)

Chief Admiinistrative Officer

}
WITNESS )
)
)
)

)
)
SIGNED, SEALED AND DELIVERED } VALLEY REGION SOLID WASTE-RESOURGE
IN THE PRESENCE OF ) MANAGEMENT AUTHORITY

)
)
)
)
. | )
WITNESS )} Chair
)
)
)
)

WITNESS } Director
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-SIGNED, SEALED AND DELIVERED ) KINGS TRANSIT AUTHORITY
IN. THE PRESENCE OF PER:

)
:
)
j
)
)

WITNESS ) -Chiair

)
)
)
)
)
)

WITNESS ) Director
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Schedule A

Interim IMSA Cost Projections

PllotExpendgtures(24months) SRR

[Execuive Director - .$ 301,800
“Accountant . _ f 232,000
| 533,600

Transit Studies: _ o
Consulfingfess . 158750
ICIPportion __ {91,250).
.Nét-Shareable. ' f 87500
‘Total estimate $ 601,100
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Alocated Over Three Fiscal Years 2021122 2022023 2023024

Scheduie B

Budget Allocation Participating Units

Total

Estimated cost (see Schedule A} "% 111,167 $ 300,550 5 1

:;:-Cost allocatlon

An apolis Royal . T
‘Middleton: '

8.8 5216 $149283 §

25326

o 258 ::..
6517 ¢
8,840

30 425_-' O

89,383 §

94,066 $

8142
C4oes
“4108

5,570

19171
15,089
12821

601,100

298566 -

60,850
50,653

25,842
134,476
13,034
17.680 :

Total

$ 111,167 & 300,550, $ 1

89,383 %

601,100
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Schedule €
VALLEY REGION SOLID WASTE-RESOURCE MANAGEMENT AUTHORITY
intermunicipal Services Agreement

April 30, 2019

INTERMUNICIPAL SERVICES AGREEMENT

VALLEY REGION SOLID WASTE-RESOURCE

MANAGEMENT AUTHORITY

2019 Agreement
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, M
THIS AGREEMENT IS MADE ON THIS S0 dayof Afp (. ,2019

AMONG:

THE TOWN OF ANNAPOLIS ROYAL, a body corporate pursuant to the Municipal
Government Act

-and-

THE TOWN OF BERWICK, a municipal body corporate pursuant to the Municipal
Government Act

-and-

THE TOWN OF KENTVILLE, a municipal body corporate pursuant to the Municipal
Government Act

-and-

THE TOWN OF MIDDLETON, a municipal body corporate pursuant to the Municipal
Government Ac!

-and-

THE MUNICIPALITY OF THE COUNTY OF KINGS, a municipal body corporate pursuant
to the Municipal Government Act

-and-
THE TOWN OF WOLFVILLE, a municipal body corporate pursuant to the Municipal
Government Act

THE PARTIES HERETO AGREE AS FOLLOWS:

VALLEY REGION SOLID WASTE-RESOURCE MANAGEMENT AUTHORITY

1 The purpose of this agreement is to provide for solid waste-resource management for the Parties
that are located in the “Valley Region™ (also “Region 5™ pursuant to clause 39 (1) (¢) of the Solid Waste-
Resource Management Regulations of the Province of Nova Scotia), referred to in this agreement as the

“Region”.

2 This agreement is an agreement for the joint provision of services and facilities by the Parties

pursuant to section 60 of the Municipal Government Act.
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3 “The-Parties agree that sofid waste-reseurce management will be provided by the “Valley. Region
Solid Waste-Resource Management Authority”, committee consisting of ong representative-of euch-of the.

parties. and referred {o.in this agréenient as the “Authority”.

MEMBERS
A1) ‘Each party to-this agréement shall appoint a person 10.be that party’s member of the Authority and
that member shall serve at'the pleasure of liis/her Council for a térm of office specified. by his/her Councit

and shall hold office until his/her successor is named.

4(2) Theinitial appointiments to the Authority shali be inade by each'municipal Council within six weeks

-afterthe signing of this agreement.

4(3)  Each patty iay. a!so-.appoi'ntian alternate member of the Authority who may vote in the place of
the member during any absence. Ifan alternate is named, the. alternate member imay-attend. 1neeting‘s ofthe
Authority at the- expense of the ‘appointing party and shall mainidin gwarengss of the business of the

Authority such that continuity is.not-lostand no d_ESriiption_- of work ocours,.

4(4)  Inthe event that a vacancy occurs, the Council appointing the member shall appoiitt a repilaceiment

witliin six weeks.after the vacancy occurs.

4(5)  Each party tothis agreément is résponsible for remurieration, such as_.m'eeting:fees--i'f' any, to be paid.
fo its member for serving-on the Authority. but the. Authority shall reimburse its members for iravel and
Gtlier necessary expenses incutred in connection with the work of the Authority, as agreed to-from time to.

time by the Authority, unless such payinents ate d isallowed by Provincial legistation.
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DECISIONS

5 Any decision requiring the agreement of the _P'artic_s Tereto shall be decided by a majority of the.
pariies which nust include the Municipality of thie. G.oumy- of Kings (MoK). Decisions requiring eonsent
of the' parties according. to this formula inciude: additions to the services apreed to he provided by the
Authority (GlauS'é--B(?i'i.ii));.t'he disposal-of capital assets valued at-more than one hundred thousand dollars
($100,000) (Clause 11); approval -of ‘the anitual operating plan and ‘budget (Clause: 20); approval of
's_upplemen_ta_ry bu_d_l_get_ estimates: (Clause 24); addition of new parfies to this agreemenit- (Clause 31 )

dissolution of the Authority (Clause 34); and alieration of this agreement (Clause 37).

6 Any decision réquiring the agreement of the members of tlie-'Au_thor"it_y shall be decided. by.a

‘majority of those members present unless otherwise stated:

OBIECTS

(1) Solid waste-resource management for thé Parties will be pr’o\kﬁid'ed.by-'th'e_.Auih'oritY in accordance
with the Térms of Reference appended as *“Schedule A” and in accordance with the annual solid-waste
resource manageément operating plan a_nd_;-buc__[ge't_ recommended by the Authority and approved by the

parties.

7(-2)_ The approved solid waste-resource- management -operating plan shall set’out the specific solid

waste-reSource managément services to be provided by the Authority.

i -Solid waste-résource management for the .pugpdses--.offthi's-_ag_reemcn'_t- shall include:
() source reduction programs;
(ii). feuse programs;
(iit)  public education arid awaréness of solid waste-resotirce management;

(iv})  source separation programs;
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{v)  ‘backyard, on-sité and othergt-source composting;

(vi)  solid waste-resource collection in the residentizl sector:

(vii) central ccinpostin_g;-

(viii) '_pro.ces"s'i:ng:'an'c:l marketing of Tecyclable materials;.

{ix)  household hazardous waste management;

{x) construction and demolition debris. management;

(xiy transferand tranisportation of solid waste-resource materials;:

(xii)  disposal of residual waste; and

(_J_ci"ii_) other solid ‘waste-resource management programs:and activities as agreed to.by the.parties

in accordance with Clause 5.

9 The provision of solid waste-fesouice. management by the Authority, for-thic: purposes ‘of this
agreement, includes the provision, operation, management and maintenance of physical facilitics necessary

to provide the services listed in Clause 8.

ACQUISITION AND DISPOSITION OF CAPITAL ASSETS/BORROWING POWERS.

10(1) The cost-sharing formula in effect :at the time of the signing of this agreement is attachied as

Schedule B.

10(2)  Any capital -asset created 67 acquired by the Authority shall be owned by the Autharity.

10(3) The parties shall provide the necessary financing from thieir own resources needed to acquire or
creale capital asséts on' belialf of the Authority, within 60 days of a request by the Authority, in the:same-
proportions.as the-cost-sharing formula detailed in Clause $0(1).

10(4) The 'Au'mority.'s'hal'l'have the-power o establish the following reserve funds: a facility closure:and

post-closure care reserve, a capitdl replacenient reserve, aid an equipinent reserve.
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10(5). The Aulhority shiali-have the power 1o accept gifls, assignments, devises and bequests of real and.

personal property and:to apply them to the generat purposc-of the At‘atlzofi{y'.

10(6) The Authority shalt have the powerto acquire realand personal property by deed, will, gift or lease
or in any-other maniier:and lgase, sell ar othicrwise dispose of -its-p_ropert_.\,_{, subject to Clause 11, or any-part

fhereot.

10(7) Notwithstanding Clause'l 0(_3).her'ein'th‘e-Au_lﬁori'ty-_sha I{ have the power io botrow tmoney from-the
Nova Scotia Muriicipal Finance Corporation, of aniy other bank, ‘credit union or finaicial institution whete
permitted, at prevailing interest rates for any lawful purpose-of the Authority, including but not limited to
capital costs dnd acquisitions, debt financing and refinancing, and the establishment of an operating line of
creédit for current annual expenditures, subject-only (o Section 28(1)of the Municipal Government Aer and
the requirement that such borrowing, other than the operdting tne-of credit referred to herein, must be
;app‘rdyed_'i_n:-th: annuyal -_tjp_eratin_g_ plan and budgef for the Authority orin a sipplemental budget of the

Authority.

11 No: c‘ap"iftal asset valued ‘at greater than one hundred thousand dollars($108.000)shall be disposed:

of by the:Authority unless approved by the parties in accardance with Clause 5.

'SERVICES AND CONTRACTS

12 The Authority is empowered to make provision for the use. of equipment; facilities, services and

personnel necessary or-advisableto carry. out the responsibilities assigned to-it by this agreement..
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13 The Authority may confract with any peison, including a muicipal unit and a municipal unit that
is party 1o this agreement, for the pravision of any service or facilily riecessaryor advisable to carry:out the

responsibilities assigned fo it by this agreement.

RULES OF PROCECURE,

14 'I-‘IicrAut_Iior'it_y_ shall establigh-its own rules of procedure.

i5(1) The Authority shall annually hame ong of its menibers to be:Chair and one t6 be Vice-Chair, 10 dct

in-the absence or incapacity of the Chair.

15(2) All mginbers; including the Chair or other person presiding, shall vote on every q_lie'st_{bn before the

Authority except in the case of conflict of interest.

16 The Authority- may pay the Chair an allowanee in addition to any remuneration that the Chair
receives from the party that appointed the-Chair fo the Authority, provided such payments are not

disallowed by Provincial statute,

17 The Authority shall appoint a Secretary and a Treasurer or a Secretary/Tréasurer. These positichs

Thail not be held by any members of the Authority,

FEES TO PUBLIC.
18 The Authority shiall have the power 1o establish and collect user-pay. or tigpin‘g-fée_s; from the public

or consumers of any services-offered by the Authority.
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19(1) Upon implementation of this agrecment, the net operational costs -of the Authority (.c. gross
‘operating costs minus operating tévenues, shall be paid by the parties according to shares issued on equal
blend of population and uniform assessinent for cach of the respective partics, as specified in Clause 101y

and amenided annually using figures.current at the time.

19(2) Alternale means of raising revenue, such as user-pay, tipping. fees, and/or other ineans shall be
‘employed, as deemed appropriate: or advisable by the Authority; to-augment or replace the cost-sharing,
forfrula desciibed in Clause 19(1), preyided that such charges:oralternate means are consistent with the

approved annual opérating plan and budget.

19(3) Operating costs may-include the following:

) wages and salaries for personnel employed directly by the: Authority for the purposes-of
the Authority;’

(ii)  the payment of fees.to contractors;

(iii)  principal and interest charges on debts incuired by the Authority or by the parties on behalf
of the Authority;

(iv)  maintenance and repair expenses. for any property operated by - the Authority for the
purposes of the Authority;

v) preparation, inspection, delivery, installatioii and remioval of materials, plants, toals and
supplies;

(vi)  travelling-expenses properly incurred by employees or members of the Authority for the
piirposes of the Authority;

(vil)  rentals.of equipment whethier from a party to tie agreement of otherwise, including any
applicable insurance cost, transportation cost, cost ol ]uadmg and unloading, registration
fees, cost-of installation, dismantiing:and Femoval, repair and replacement (exclusive of
fepairs necessitated by defects-when acquired

(viii} expendable materials,: supphes light, power, heat, water, and. tools except those
customarily provided by tradespeople;

(ix)_.. ad'vert'isi_ng;.prqmo[i'on'al.'ja_ll'd cducational costs;.
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1) assessmenis made under the Warkers ¢ auweuscmon Aet, emiployment insurance, Canada
Pension Plan conmbmsons, vacation pay, or pald vacalions -and other statutory
réquirements, sales and otlier taxes;

(xi)  other permissive employee benefits, as approved by the-Authority;

(xii) adiinistration costs-of the Authogity including allowances:1o the Chair, payment of staff
and reimbtirsenient 6f expenses to'the menibers, legal and audit fees, and Jike-costs;

"(xii:i:) a teasanable dllowance per tonne-of residual. solid waste to be kept as.a fund to pay the

‘closure costs of a résidual solid waste disposal facility, provided that interest earned by the
fund becomes part of the fund;

{xiv) depreciation allowances to be based on the estimated useful life-of the capital acquisitions
' 1o.be devoted to replacement or enhancement of capltal facilities, provided that interest
earnéd by the fund becomes part of the fund;

(xv) payments into a capital reserve fund or funds provided that interest earned by the flinds
‘becomes part of the funds;

{xvi) ‘premiums for lidbility, errors and omiissions, plant and- equipment and ‘other itisurance
policies; and

{xvii) -other expenses-deemed necessary provided that they are consistent with this-agreement.

ANNUAL'OPERATING PLAN
20(1) No later thain 90 days before. the beginning of the fiscal year, the Authority must submil the
propesed annual operating plan and budget 1o each of the-partiés for approval after having ‘congtilted with

the parties in the development of the plan,

20(2) No- Jater than 30 days before the beginning .of the fiscal year, the parties. must consider and. if
deeméd appropriate ratify, in-dccordance with Clause 5, the anrival opetating plan:and budget approved by

the Authority.
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PAYMENTS BY PARTIES

21 The Authority shiall bifl the parties-quarterly for its costs-of-operation: 1*.interim bill, issued May
1, due May:31%; 2% interim bill issued July-2, due July 31; 3 interim bill issued Oct 1, due October 313
and a final bill issued January I, due January 31, Bach interim bill shall be calculated based on.expected
cash flow requitements as determined by the Authority. The final bill shall be calculated at 100% of the

current year’s cost of operation; less'payments made relative to'the interim bitling..

22 Any party whichis more than thirty (30) days in-arrears shall pay interesi on the arrears:at a rate to

bé determined-from time-10 time by the Authority.

BUDGET ESTIMATES

23 The: Authiority shall in no case expend funds in excess of the amounts approved, inannual budget

estimates or supplementary-budget estimates.

24(1) Supplementary budget cstimates for capital and operating expenses must be approved, for
recommiendation to the parties, by 2 majority of the members.of the Authority which must include the

members representing MoK,

24(2) ‘No laterthan 45 days following receipt of the recommendation from the Authority, supplementary
budget estimates mustbe 'c0n'sidérejd_ﬁby the-parliesand, if deemed appropriate approved in accordance with

Clause 5.

SUPPLEMENTARY PROGRAMS

25 Each participating unit 1§ free to'supplement, from its own resources, the funds of the Authority or

19 supplement the services, programs and facilities provided by the Authority.
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TIPPING FEES
26 All 't_ippiug foas and othier sources of non-tax revenues.shiall besel by the Authority and become:

part of the Authority’s budget.

MUNICIPAL GRANTS

97 ‘The muriicipal uniis may apply for grants on behalf of the Authority for which the units are eligible
but for which the Authority-is not eligible. Any grants so acquired shall be credited 1o the Authority and
shall be additional ta the unit’s share of the cost of the Authority providing that. the Authiority shall

reimburse the unit according to the:unit’s share of the grant revenue..

28 The fiscal year of the Authority is the municipal fiscal year.

29(1) Nolater than finety (90) days after the end of the fiscal year, the Authority shall file.an annual
report with each of the parties setting out its activities in the preceding fiscal year and including a-fill

auditéd financial statement.

29(2) The accounts of the Authority shall be kept and réported on as required by the Municipal
Accounting and Reporting Manual prescribed by the Minister of 1{ousing and Municipal Affairs as from

time to time amended:
COMPLEMENTARY BY-LAWS

30 The parties: here{o agree 1o pass complementary by-laws respecting the inanagement-of solid waste-

resources within the limits-of their respactive legistated authority.
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‘NEW PARTIES

31 New pattics may-only be added 10 his agreement upon agreement of the parlies in-accordance with

Clause 5,

32(1) The Council of any party wis‘hing_ to withdraw from this agreement must give notice of withdrawal
to the Councils of the other parties not less than one year prior to the intended withdrawal date, which shall

be the end of the fiscal year of the year specified in the notice of withdrawal.

32(2) Any party withdrawing fromi this agreemént femains résponsible for its share of any liabilities of
the Authority incurred to the-date of the withdrawal and any ‘sevérance, penaity, or Gther costs necessarily

incurred by the Adthority as.a result of the withdrawal.

32(3) Any partyto this agreement which exercises its right to withdfaw from the agreement ceases to

have any interest'in-any assets created or acquired by the:Authority:

EFFECTIVE DATE

33 This agreemerit has effect upon signing: by the partiés.

DISSOLUTION.
34(1) The Authority may only be dissolved upon agreement 0'_i"'a_.ma:j_o_rit_y.:of the parties in accordance:

with.Clause 5.

34(2) Upen dissolution, the assets-and liabil ities of the Authority are vested iri the parfies in proportion

to the.acciimulated contributions to the. Authority by the parties at time of dissolution:

48 of 162 2021-12-14 COTW Agenda Package




APPLICABLE LAWS.

25 “This agreenment is governed by the law of Nova Scotia,

ARBITRATION
36. If any disagreement arises among the parties.as to the propef interpretation of this agreement that
canitot ‘bé resolved -Ey mediation, the parties shall submit the area of disagreement {0 -an arbitrator as

provided by the Arbitration: Aet.

ENTIRE AGREEMENT
37 The parties-agree that this is the entire agreément among the parties with respect1o'the provision
of solid waste-resourée: manageent for the: Partics, and thal this agreement may: only be altered by

agreement-in writing by the parties in.accordance with Clause 5.

BODY CORPORATE

38 The Authority shall be-a body corporate and shall tegister with the Registrar of Joint Stock

Companies pursuant to s',-6_0:(4'_)('l Y of the Municipal Government Act.

Bulance 0__{’-!&':'5 poge intentionally left blank
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IN WITNESS WHEREOF the parties hereto have executed this agreement by their respective officials,
duly authorized in that behalf, on the day and year first above written

Witness

—

SIGNED and SEALED

Wit ;
Nt
|" = )
‘Witness
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TOWN OF ANNAPOLIS ROYAL

)
)
i’er / 4//_7

L.l ,

)
iaerm e
)

\

)

) TOWN OF BERWICK

)

:’er' & / a.ﬁ/ /A‘/}t—-ﬂ Xi«J
)

%’er ////wc//l/’//?t

)

) TOWN OF KENTVILLE _ .
)

)

Per: «

) g

)

Pery/ ) ' D

), F o

)
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) TOWN OF MIDDLETON
)
) .
= DOV O ) Per: --{‘1(- =  Das
Witness TR ) |
)
e e SN ) Per:
Witness : ) U | U
)

" OF THE COUNTY OF

\

)

3 NV“-.
Wi
/ — ) Per /7‘(/ (/I/]/-]
Wityess ~ /

)
) TOWN OF WOLFVILLE
' 7 ;
L Feawson - ) Per:
Witness )
)
) P
Witness )
)
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SCHEDULE A
VALLEY SOLID WASTE-RESOURCE MANAGEMENT REGION.

TERMS OF REFERENCE

The Valley Solid Waste-Resource Management Region has been established pursuant to clause 39(1){e) of
the Solid Waste-Resource Meyagement Regulations of Nava bcorm

Thic Valley Solid Waste-Resource Management Authority was: ongl inally formed by agreement among eight
municipal units to manage muijcipal solid waste-resources inthe Region i accordance with the provisions
of the above-noted Regulatiois, othier: iégisiation which may apply now of in.the-future; these terms of
reference, and the agréement to- which-this Sthedule is. attached

The Au'thori'ty as been created to achieve the following gcngra_l.'-goals:_

To develop an integrated solid wasie-resource: manadgement system for the participating municipal un its
{11 the Valley. Region which is eivironmentally sound, . sociatly acceptable and financially feasibie;

To strive for an oplimum balance between maximizing long term Benefits with regards. to waste-
resource diversion from disposal and minimizing the capital and operating costs of implementing the
solid-waste~-resource management system;

To develop programs aiméd at waste. teduction, reuse, recycling, composting, houseliold hazardous
waste, construction and demolition débris, and residual waste managenient which will achieve the
Provmctal target of 50% diversion by the year 2000-aiid which will comply with the disposal bans
imposed by the: Solid Waste-Resource Management Regulations;

To exceed the Provincially mandated diversion targets where it is deemed environmentally, socially
and/or financially beneficialto do so; '

“To increase public awareness and participation in the solid waste-résource management system;

To consult with the public in order to-ensure thiat detisions made. by the Authiority are sensitive 1o the:
needs and desires of the populauon of the Parties as whole; and

To operate the solid waste-resource’management system in a financially responsible and equilable
manner or-behalf of the Parties.
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Schedule B
Valley Solid Waste-Resource Management Authority
Budget Cost Shares

Based on Population and Uniform Assessment
Uniform Assessment figures updated May 2018
Population figures from 2016 census

2017-2018

Percent Uniform Percent  50/50

Municipal Unit Population Allocation Assessment Allocation Split
Municipality of Kings 47,404 75.61% $ 3,650,455,809 73.85% 74.71%
Town of Kentville 6,271 10.00% $ 489,132,335 9.89% 9.95%
Town of Wolfiille 4,195 6.69% $ 485,970,268 9.83% 8.26%
Town of Berwick 2,509 4.00% $ 150,831,525 3.05% 3.53%
Town of Middleton 1,832 2.92% $ 107,492,498 2.17% 2.55%
Town of Annapolis Royal 491 0.78% $ 59,894,227 1.21% 1.00%
Total 62,702 100.00% $ 4,943,776,662 100.00% 100.00%
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Schedule D
KINGS TRANSIT AUTHORITY
Intermunicipal Services Agreement

April 1, 1989

Intermunicipal Services
Agreement

AUTHORITY

April 1st, 1999
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muniei pal body ;:‘co“rpc)tate; |

THIS AGREEMENT is made this /" day.of _,{a_-n £ 1999

B

ECED

o ‘
APR 135 188
{officegrrs
_ OfJo:nIS;v E

No\l’h L s

a municipal body corporate;,

E, 2 municipal body corporate;

, 2 municipal body corporate;

I HEREBY CERTIFY that- ‘this is-a_true. copy.
of a documient filed in the offace of the

Reg:strar of Jornt Sto

_Co

me mes on ‘the
N 174

Reglstrar of Jom“gtock ompames

YR

2021-12-14 COTW Agenda Package




THE PARTIES HERETO AGREE AS FOLLOWS:

L The purpose of this agreetnent is to-provide public transportat:on serviceas: for the
County of Kings pursuant to section 55 of the Municipal Government Act.

2. This agreement Is an agreement for the joint provision of services and facilities by
the participating municipalities pursuant to section ‘60 of the Municipal
Government Act.

3. ‘The parties. agree that pubhc tranisportation services for the County of Kings'shall
be provided by the Kings Transit Authority, 2 comumittee representing cach of the.
participating municipalities-and being 4 sepdrate bady corporate.

#. The participating ‘municipalities in the Kings Transit Authotity. shall be as
follows: -

Town of Berwick;

Town of Kenwville;

Town of Wolfville;

Municipality of the County of Kings,

atid are hereinafter collectively referred to as “the parties™

5. The.area 'fq_r-whichiﬁthe services may be provided by Kings Transit Authority is ithe
‘County of Kings.-

6. (d)  There shall be no special qualifications for members of Kings Transit
Authority.

{6) The membership in the Kings Transit Authority shall total six (6)
members as foilows:
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One (1) from the Town of Berwick;

One(1) from the Town of Kentville;

One (1) from the Town of Wolfville;

Three (3) fromthe Municipality of the County of Kings.

{¢}  Members shall be appointed annually by the Council of each participating
municipality by the: first day of December éach year for a term of office of one.

year from December 1 {0 November 30.

(d) Each party may also appoint an.alternate member of the Kings Transn.-

Authority who may vote in the place of the member durmg any absence.

{e) In the event that a vacancy occurs; the Couneil appomtmg the. member

shall appoint a replacement within six weeks afier the vacancy eccurs.

{f)  Kings Transit Authority shall pay to its members. such remtneration as
may be fixed by Kings Transit Authority from time to time, and Kings Transit
Authority ‘shall reimburse its members for travel and other necessary ‘expenses
incurred in connection with the work of Kings Transit Autherity, as agreed 1o
from time to time by Kings Transit Authority, unless such paymerits are

disallowed by Provincial legisiation.

{g)  The members shall elect a Chdir fom among their members who shall
hold ‘office-umil his/her term of office expires or until such time as 2 successor:is

elected,
(n) Kings Transit. Authority may pay the Chairan- alfowancein‘addition to any

remuneration that the: Chair receives from the party-that appointed the ‘Chair to
Kings Transit Authority, provided such paymentsare not disallowed by Provincial

Starute,
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) Al members, including the Chair, shall vete on every question before
‘Kings Transit Authority except in the case of conflict of interest:

) A mijority ‘of the members of Kings Transit Autherity constitutes. a

quérum.
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Arly decision requiring the agreement of the parties hereto shall be decided by a

“majority of the participatinig. municipalities. Decisions requiring.consent of the

parties according to this formula include: horrowing (clause 11(d)); the: disposal

of capital assets valued at more than one hundred thousand dollars: ($100,600)

(clause 12); approval of the -annual operating plan and budget (c}ausc 15)

-approval of supplementary- budget estimates (clause '17); addition of new parties
to this agreement (clause 24); dissolution of Kings Transit Authority: (clause 26);
and alteration of this agreément (clause 30). The consernt 6fa party is given by a

resolution of the Council of that party.

Any ‘decision requiring the agreement of the members of Kings Transit Authority
shail be decided by a majority of those members present unless otherwise stated.

5.

The object ‘of the Kings Transit  Authority is to provide a regional public

{ransportation system for its area by:

(a}  the purchase of vehicles and operation of the service, diregtly or
indirectly; or;

{b) provldmg findricial -assistarice to a persan who: will undertake 1o
provide the'services; or;

(&) & combination of the methods referred to in clauses (2} and (b).
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{a) Any capital asset created or acquired by Kings Transit Authority shail be
owned by Kings Transit Authonty Attached as Schedule A are the assets of

ng_s Transit - Authority as-of ,ﬁ}pnl 1,1999,

{b) The partzcs shall provide the necessary financing from their own resources
needed to- acquire or create capital assets on behalf of Kings Transit Authority in

the same propartions as the- cost-sharing formula detailed in clause 14(a),

(¢  Kings Transi f Autﬁdrity shall have the power to establish a-capital reserve
‘for replacement or refurbishing of vehicles..
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1. K.in_gs Transit Authority may:
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(@)  receive from any government or govemmental body: or agency
grants.of money or land and use, apply or convey them i accordance with
the terms Upan which they were made or for any parposes of ngs Transit
Authority that-are not inconsistent with the grent;

() accept gifts, assignments, devises and beqitests of real and ‘personal
property. and apply them to the general purposes of Kings Transit
Authonty or 1o a specific purpese of Xings Transit Authority;

(c)  acquire real and personal property by deed, will, gift-or lease.or in

any-other mannerand léase, sell of othcrwxse dispose of its property or any.

part thereof;

(dy  with the approval of a majority of the participating. mumnicipalities,

borrow-on the security of'its real and personal property, or either of them
or any part thereof, or any other security or without security such money
as Kings Transit Autherity considers necessary and mortgage, pledge or
otheriwise charge its property or.any part of it for.the purpose of securing
any money borrowed;;:

-(e) lmprove enlarge, repan' -alter, . -equip, service, .nstire and’ maintain

any building or buildings and any other property owned or leased by it;

f acquire or purchdse materials, machinery, moter vehicles and plant
deemed requisite or advisable for public- transportation services:

{g)  ‘erecy acqmre, purchase,. altcr, add to, improve, fumish or equip
‘buildings or other facilities; for public transportation services;

(h)  enter into contract or agresments to provide or to subsidize public
transportation sérvices. Kings Transit Authority may contract with any
person, including a mummpai unit and a mumcxpal unit that is party to this’
agreement; for the provision of any service or facility necessary or-
advisable to carry out the responsibilities assigned-to it by this agreement;

() invest and deal with funds of Kings Transit Authority not
immediately required for its purposes in the manner preseribed by the
Province of Nova Scotia;

G). establish and cotlect user-pay fares from.the piiblic;
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(k) establish transit routes and schedules;

(0 e'st',ab‘!fsh its own m]__es..gf'pifdc:edure and make by-laws with respeet
to:
(i) meetings of Kings Transit Authority and its committees,
the method ‘of calling those meetings, their frequency and the
condnct of business and rules of order and proceedings at
meetings;
(iy  the annual election ‘or eppointmerit of officers of Kings
Transit Authority and the functions, duties and powers. of the
officers, including the functions, duties and powers of the Chair;

(ifi) the filling of vacancies in the offices of Kings Transit
Authority;

(iv)  thequalifications of officers;

{v) vacating or termination of office in. Kings Transit
Authority;.
(vi) the appointment or election of standing ©or special

committees and-their fanctions, duties and POWETS;:

{vii) the adoption of a common seal.and the execution: by Kings
Transit Authority of any deed, agreement, contract, negotiable
instrument, security or other document;

{viii) the management of the property of Kings Transit Authority;

(ix)  the conduct and duties of the officers and employees of
Kings Transit Authority;
(x)  any matter relating to ‘the conduct of thie business ‘and
affairs-of Kings Transit Authority.
(m) do such other acts and 't}n'n_'_g's as are incidental to the attainment ¢f
its obfect or the exercise af its powers.

i2. No capital asset valued at greater than-one hundred thousand dollars: (5100 000}
shall be disposed of by Kings Tranisit Authority unless appmved by the parties in

accordance with clause 7.
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3. () Kings Transit Authority may appoint a person to be general manager.

(b) ngs Transit Authority may appoint. or engage. such officials and
employees and professional, sciéntific of technical experts as it considers
advisable for the attainment of its objects or the exercise of its powers and may
pay them such remuneration as Kings Transit Authority from time to time

deterines..

4. (4  Upon implementation of this Agreement, ‘the net operanona] costs of
ngs Transit Authority {i.¢. gross operatmg costs. minus operatmg tevenues)
shall be paid by the parties according to shares based on the:ratie of populatlon
served. The following are the proportions in which each of ‘the participating
mumcxpa!ltles shall contribute to pravide the funds required to meet the approved

operating costs of Kings Transit Authority:

MUNICIPALITY POPULATION * PERCENTAGE
Town of Bérwick 1174 %
Town of Kentville 4561 20%
Town.of Wolfville 3425 15%
Municipality of Kings 13,958 60%

* As deterrntned ‘with-Deparent of Housing-and Municipal ATfirs.in 1994

(by  Alternate means of raising revenue, such as advertising revenues, fees,

and/or other means shall be employed, as deemed appropriate or advisable by
Kings Transit Authority, to augment or replace the cost-sharing formula: described
in¢lause 14 (a), pmvxded that such charges or altemnate means are consistent with

the approved annual-operating plan and budget.
{(c)  Operating costs may include the following;

i) wages and salaries for personne! employéd -di'r_t‘act'i'_y- by: K.fifﬁ'_gs.
“Transit-Authonty-for the purposes of Kings Transit:Authority;
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i) the payment of fees to contractors;

iii)  principal and interest charges on debts incwrred by Kinas Transit
Authority or the parties on behalf of Kings Trausit Authority;

iv)  maintenance and repair expenses for any vehicles cr/and property
operated by Kings Transit Authority for the purposes of Kings Transit
Authority;

v)  twaveling expenses properly incurred by employees or miembers of
Kirigs Transit Authority for the purposes of Kings Transit Authority:

vi)  rentdls of equxpment whether from a party to the agréement or
otherwise, including any applicable insurance cost, transportation cost.
cost of loading and unloading, registration fees, cost of instzllation,
dismantling and removal, repair and. replacement (exclusive of repairs
necessitated by defects when acquired);

vif).  expendable materials, supplies, light, power, heat, water, and toels
except those customarily provided by tradespeople;

viii}  advertising, promotional and educational costs;

%)  assessments under the Workers Compensation Act, employment
insurance, Canada Pension Plan coptnibutions, vacation pdy, or paid
vacations and other statutory réquirernents, sales and other taxes:

X othér permissive employee benefits, as approved by Kd-ngs Transit
Authority;

%1} administration costs of Kings Transit Authority inciuding

allowance to the Chair, payment of staff, remuneration 16 members. and
reimbursement of expenses to-the members, legal -and audit fees and dike

cos_t_s

xif)  payments into a capital reserve fund or funds provided that interest
earned by the funds becomes part of the funds;

xit)  premiums for Hability, errors-and omissions; equipment 2nd -other
insurance:policies; and

xiv)  other expenses deemed necessary provided they are consistent with
this agrecment.
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15. (a) No later than 90 days before the beginning of the fiscal year, Kxngs Transit
Authority shail 'submit the proposed annual operating plan and budget to each of
the parties. for approval after having consulted with the parties in the development

of the plan;
(b)  No latér than 30-days before the begmmng of the fiscal year, the parties

shall consider and if deemned appropriate ratify, in accordance with clause 7, the
annuyal operating plan and budget approved by Kings Transit Authority.

(¢}  To beimplemented, the operating plan and budgct requires the approval of
the pames under clause 7.

16. (a) The council of each of the participating municipalitiés shal] pay to K_mgs
Transit Authority quarterly in advance one quarter of the municipality’s share of
the approved net operating costs of f Kings Transit-Authority.

{b) Any-party which is more than tlurty (30) aays in arrears shall pay interest
on the drrears at 2 rate fo be determined from time to time by ngs Transit

Authority.

t7.  (3)  Supplementary budget estimates: for capital and operating expenses must
be approved, for recommendation to the parties, by a majority of the members of

Kings Transit- Authority..

(b)  No later than 45 days followmg receipt of the recommendation from
Kings Transit Authority, suppiementary budget estimates must be considered by
the' parties and, if deemed: appropriate, ‘approved in; accordance with clause 7.

18.  Kings Transit Authority shall not expend funds in excess of the-amounts approved
i annual budger estimates of supplementary budget estimates, except in the case
of an enfergency: and with. the approval of 21l the members.

19. Al fares dnd other revenues shall be set by Kings Transit Authority and become
part of its budget, |

20, (d) Kings Transit Authority shall, at each annual meeting, ‘dppoint an: auditor
who shall be 4 registered mumcxpal auditor under section 457 of the Municipal

Government Act.
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() ngs Transit Auzhonty shall subrit to the council of each of the
pamcnpatmg municipalities audited financial statemenis for the preccdmg fiscal
year, such statgments to ‘be submitted not later than the 30th day of June in each

fiscal year,

(¢) Kings Trans:t Au:honty shall, not later than the 30th day of June, also
make an annual report'to the councils of the participating, municipalities setfing

oult its activities for the preceding fiscal year.

(d)  Theaccounts of Kings Transit Authority shall be kept and reported on as
required by the Municipal ‘Accounting and Reporting Manual prescribed by the
Miriister of Housing aid Municipal Affairs as from time to time amended,

21.  The municipal units'may apply for grants .on behalf of Kings Transit Authority for
which the units are eligible but for which Kings Transit Authority isnot eligible.
Any grants 50 acquired shall be-credited to Kings Transit Authority and shall be
additional to the unit’s:share of the cost of ngs Transit Authority providing that
Kings Transit Authority shall r_e_imburs_e the -unit according to the unit’s share: of

the grant reveniie.

22.  The fiscal year of Kings Transit Authority is the municipal fiscal year {April 1 -
March 31). '

BY-LAWS

23.  The parties herefo agree o pass complementary by-laws prescribing conditions of
use and protection-of the property of Kings Transit Authonty, and for. miaintaining,
order thergon, as recommended. by Kings- Transit Authonty from time to time
within the limits of the parties’ respective Iegxslated authority:

24, ’\Tew pames may oniy be added to this agreement upon agreement | of the parties in

25.  (a}  The council of any party wishing to withdraw from this agresment must
give natice of . withdrawal to the councils of the other parti¢s, with a copy to the.
Authority, not less than one year. pncr ta the intended withdrawal date, which
shall be the.end of the fiscal year of the year spec:lﬁed in the notice of withdrawal.

(b) Any party wnhdrawmg from this. agreement remains- responsible for its
share of any liabilities of Kings Ttansit Authority {ricurred to the -date of the
-withdrawal. and any severance, penalty or -other costs riecessarily incurred by
‘Kings Transit -Authority as a result of the withdrawal,
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{c} Any party to this agreement which exercises its right 1o withdraw from the

agreement ceases to have any interest in any assets created or acqmred by Kings.
Transit Authority and any assets shall be distributed among the remaining parties

upon dissolution of Kings Transit Authority in accordance with clause 26.

(a) Kings Transit Authonty may. only be dissolved upon agreement of a
majority of the parties in accordance with clause 7.

(b)  Upon dissolution, Kings Transit Authority may make arrangements: for the
liquidation and distribution of its 8sets in paywmient of its abilities.

(c)  After all of the liabilities of Kings Transit Authority have beer paid, the
balance shall be distributed to the : remnaining pames, and any. deficit shall be paid.
by them, in proportion to the accumulated contributions to Kings Transit

Authority by the__p_artlcs at tirne of dissolution.

2? -

30.

This agreenent shall be in effect oni Aptil 1, 1999.
This agreement is governied by the law of Nova Scotia.

If any disagreement arises among the parties as to the proper interpretation of this

‘agreement that canriot be resolved by mediation, the parties shall submit the area

of disagreement to an arbitrator as provided by the Arbitration Act.

The parties agree that this is the entire agreement among: the parties with respect

1o the regional provision of transit services in“the County of Kirgs, and that this

‘agreement may only be altered by agreement in writing by the parties in
‘accordance with clause 7. '

IN. WITNESS WHEREQF the parties hereto have executed this agreement by
their respective officials, duly authorzed on that behalf, on the day and year first above

written,

SIGNED AND SEALED

TOWN OF BERWICK
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Wirness.
TOWN OEXKENTVILLE.

Winess

T r—7
Witness.

MUNICIPALITY OF THE
COUNTY OF KINGS
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This Amending Agreement is dated the q day of February, 2008.

AMONG:
TOWN OF BERWICK, a municipal body corporate;
TOWN OF KENTVILLE, a municipal body corporate;
TOWN OF WOLFVILLE, a municipal body corporate;

MUNICIPALITY OF THE COUNTY OF KINGS, a municipal body
corporate;

WHEREAS the parties hereto have entered into an intermunicipal services agreement dated
the 1* day of April, 1999 to provide public transportation services for the County of Kings
pursuant to sections 55 and 60 of the Municipal Government Act (hereinafter called the
“Primary Agreement”);

AND WHEREAS the public transportation provided under the Primary Agreement is
delegated to Kings Transit Authority, a committee representing each of the participating
municipalities and being a separate corporate body;

AND WHEREAS the parties to the Primary Agreement wish to expand the area for which
the services may be provided by Kings Transit Authority;

AND WHEREAS the parties wish to amend the Primary Agreement only as follows:
NOW this Amending Agreement witnesses, in consideration of the remaining terms and
conditions of the Primary Agreement and other good and valuable consideration, and
pursuant to section 60 of the Municipal Government Act that:

1. Clause 5 of the Primary Agreement is amended to delete the words “the County of

Kings” appearing therein and to replace the same with the following words “any area
agreed to by the parties”.

IN WITNESS WHEREOF the Parties hereto have executed this Amending Agreement by their
respective officials, duly authorized on that behalf, on the day and year first above written.

Signed and Sealed
In the presence of
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ﬁN OF BERWICK
A0t/
Jéhn/ Prall, Mayor

2aa M

Robert Ashley. Clerk

TOWN OF KENTVILLE-

Pavid Corkum, Mayor

“ William Boyd, E%ﬁ*

TOWN OE WOLFVILLE

.'/
C CE%//Q
Roberl/s-t ad, Mayor

Q.‘ Roy Brideau, dﬁlerk
e

MUNICIPALITY OF THE COUNTY

Fred Whalen, Warden

Z )

Ann Longley Clerk
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COUNTY ANNAPOLIS

STAFF REPORT - RECOMMENDATION

To: Committee of the Whole

Prepared by: Carolyn Young, Municipal Clerk

Date: December 14, 2021

Subject: Lawrencetown Youth Arena Request Letter of
Awareness/Acknowledgement for Rink Revitalization Program Funding
Application

RECOMMENDATION

THAT municipal council provide a letter of awareness/acknowledgement to the
Lawrencetown Youth Arena to include with their Rink Revitalization Program funding
application.

LEGISLATIVE AUTHORITY
Subsection 65 of the Municipal Government Act, as amended: AM-1.3.8 Letters of
Support & Acknowledgement Policy.

BACKGROUND
The Lawrencetown Exhibition Youth Arena has a long history in the community and in 2009

undertook a building audit and review of structure and equipment, developing a phased plan
to upgrade the structure and equipment and improve its energy efficiency.

This funding application for an Ice Plan Heat Reclamation System (Plant#2) is part of the on-
going upgrades to the facility.

DISCUSSION

The organization is applying to the NS Department of Communities, Culture, Tourism and
Heritage for a Rink Revitalization Program. Total cost of the project is $24,150, they are
applying for $8,050, and using $16,100 of their own funding.

FINANCIAL IMPLICATIONS
There is no request for funding from the County at this time.

County of Annapaolis Page 1 of 2
Recommendation Report — 2021-12-14 Lawrencetown Youth Arena Request Letter of Awareness/Acknowledgement
Carolyn Young, Municipal Clerk

LEG - Recommendation Report Form
DD Version — November 2021
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POLICY IMPLICATIONS

Staff has reviewed their final grant application which does not include any obligation or
financial commitment from the municipality, in accordance with AM-1.3.8 Letters of
Support & Acknowledgement Policy.

ALTERNATIVES/OPTIONS
If the provincial funding is not received, the Board of Directors will review priorities and
likely hold off until spring of 2022.

NEXT STEPS

If approved at December 14, 2021 council, a letter will be prepared as soon as possible
for the Warden'’s signature and forwarded to the Board to attach to their application.

ATTACHMENTS
AM-1.3.8 Letters of Support & Acknowledgement Policy

Report Prepared by: Carolyn Young, Municipal Clerk

g
Report Approved by: 5&

CAO David Dick, CPA CA

County of Annapolis Page 2 of 2
Recommendation Report - 2021-12-14 Lawrencetown Youth Arena Request Letter of Awareness/Acknowledgement
Carolyn Young, Municipal Clerk

LEG - Recommendation Report Form
DD Version — November 2021
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MUNICIPALITY OF THE COUNTY OF ANNAPOUIS

POLICY AND ADMINISTRATION MANUAL -AM-1.3.8
‘Section ' [ subject

Procedure & Organization of Council Letters of Support & Acknowledgement Policy
10 Purpose

The purpose of this policy is to provide a clear-process for Municipal Council to provide letters of

support or-acknowledgement for éxternal project proposals-or-grant applications.

20  Authority

This: pollcy is:enacted pursuant. to Section 65 of the Municipal Government-Act, as amended,

30. General Provisions

3.1 Municipal Counc1| may provide a letter of: support or @ letter of acknowlédgement for external
project proposals or-grant-applicationsso long as'a copy of the final: proposa! orapplication has been
submitted tothe Office: of the Clerk sufficient to allow staff to. review the proposal or appllcatlon and.
prowde a report to-council to-ensure that the: mumc;paltty does notassume an obligation or financial

commiitment it has hot approved.

Municipal Clerk’s Annotation for Official Pollty Book

At Annapolis Royal Nova Scotia

[-certify that this policy was adopted by Mumupal Council as.indicated below:-

SEVEI (7). DAY NOLICE..vvviverivrisennironssisivssassrismnssiviiivsmnioniinion ercrsinnnnnnn, SEPtEMber 14, 2021
Council Approval....co.ouiieieren. et e SEPEEMDEr 21, 2021
‘CAROLYN YOUNG September 21, 2021
Municipal Clerk Date.

Approved March 18, 2013
Amendments:

202if09/21

Update 3.1-to.read: Municipal Council may provide a letter of support or a letter of acknowledgement forexternal project
proposals.or grant applications so long asa copy: of the final proposal ar-application has been submitted to'the Office of the
Clerkisufficient 16 allow staff to réview the proposal.or application and. provide a réport'to ¢ountil to énsure that the

minicipality does not asstime an obligation or financial commitment it has not approved; and Refmove 3.2,

| September 21, 2021

Pagelofl |
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COUNTY ./ ANNAPOLIS

RECOMMENDATION REPORT

To: Municipal Council

Prepared by: Nancy Chisholm, Recreation Coordinator, Alternate REMO
Coordinator

Reviewed by: Dawn Campbell, Director of Legislative Services / Deputy CAO

Approved by: David Dick, Chief Administrative Officer

Date: December 8, 2021

Subject: Recommendation Report Community Grants Program - Current
Applications

RECOMMENDATION

That municipal council approve the allocation of grants as presented in Appendix A
from the 2021-22 Community Grants Program, in accordance with AM-1.4.9
Community Grants Policy, for a total of $3,971.60 as follows:

$2,000 Clarence Community Club;
$887.62 West Dalhousie Community Hall Association; and
$1,083.98 Brickton Community Hall Society.

LEGISLATIVE AUTHORITY
Municipal Government Act Section 65

BACKGROUND

DISCUSSION

1. The community grants program policy AM 1.4.9 allows charitable and not for
profit organizations to apply for funding to support their services, programs
and initiatives. There are several sections under which they can apply and
each section outlines the criteria for the application. Three applications in this
recommendation are under the Community Halls and Centres Assistance
Program. All applications are in compliance with the policy and subject to the
discretion and approval of municipal council.

2. The Clarence Community Club is requesting funding in the amount of
$2,000.00 to assist with repairs and upgrades to their washroom facility in
the community hall. The size of the building exceeds 2000 square feet and
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they: are eligible to apply for the amount requested under this category. They
support the local community often providing free space for groups and
oorganizations such as the local 4-H club, and this past summer and fall
Hosted a weekly local rarket focused on local vendors. In addition:to
providing commumty space they also have Municipal Heritage Property
designation with a mission to retain the history and style and. of the property
‘and building. The total estimated cost of their bathroom repair and
renovations is- '$3,200.00. The Community Club has secured in-kind support
for all labour required and will-contribute the remaining costs for materials.

3. The West Dalhousie Community Hall Association is requesting funding in the
amount of $887.62 to assist with the installation of new porch window and
-\5|d|ng for the rear-of the hall. The society suppoerts the community by
providing and hesting a variety of events:and activities, such as weekly jam
'sessions, suppers, and hall rentals, They have alse secured in kind labour for
the installation of the porch wrndow '

4. The Brickton Community Hall Society is.requesting funding in the amount of
$1, 083.98 to assist with' mstallmg two (2) sub-pumps, cleanlng of the heat
‘pump and furnace repair and new filter. The society supports the community
by renting 'space.forjam sessions, baby showers, famlly suppers, voting.
polling station; and community breakfasts and suppers. The roof was also
completely re done this-past:summer’ by volunteers and materials donated by
a local community member. The total estimated cost of the sub-pumps and.
cleaning is $1,083.98 and the. soc1ety has secured in-kind support for all
iabour required.

FINANCIAL IMPLICATIONS

The AM 1.4.9 Grarts to Community Organizations budget currently has $76,483.75
remaining in-the current fiscal year. If this recommendation is approved for the
allocation of the grants appllcatlons listed in Appendix A {total of $3,971.60) there
will be $72,512.15 remaining in the community grants policy for the rest of this
fiscal year.

POLICY IMPLICATIONS
The requested funding is in accofdance with the: Community Grants Policy (AM
1.4.9).

ALTERNATIVES/OPTIONS
s Not approve the recommendation; or
e Approve a lesser amount(s}.

NEXT STEPS
1. Ifappreved, Continue on with issuance of the Grant Funding in accordance

with policy AM 1.4.9;0or
2. If the request is not. approved inform the group(s) of the decision.

ATTACHMENTS
Appendtx A: List of recommended allocations for grant-applications.
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Report Prepared by: Nancy Chisholm, Recreation Coordinator, Alternate REMO
Coordinator

Report Reviewed by: / f zL%m. 7{ j T% }i, [? _:

Dawn Campbell, Director of Le Esflative Services and HR

Report Approved by:

CAO David Dick, CPA CA
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Appendix A - List of recommended allocations for grant applications

Répairs-and- :pgrad
‘washroom facility.
s Plumbing, flooring, fixtures,
additional plugs, new-pane} and
wiring. _ _
West Dalhousie. ‘Installation of @ new porch window and $887.62
Community Hall siding for the rear of the hall.
Association -« Windowand installation of siding. |
I "Brickton Community Hall | Installing two (2) sub-pumps, and $1,083.98 |
Society _cleaning of the furnace and heat pump.
e Sub-pumps, hoses, filters, plug
outlet, wire;-cleaning heat
pumps, and repair and filters for
furriace.

o their $2,000.00

Total | $3,971.60

County-of Arinapolis: Page 4-of 4
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COUNTY ANNAPOLIS

RECOMMENDATION REPORT

To: Committee of the Whole

Prepared by: Doug Patterson, Contracts and Procurement Coordinator

Reviewed by: Janice Young, Manager of Projects/Acting Municipal Services
Manager, Nancy Comeau, Assistant Manager Finance

Approved by: David Dick, CAO

Date: December 14, 2021

Subject: Max Young Reserve Withdrawal

RECOMMENDATION

That Municipal Council approve a withdrawal from the Max Young Reserve Fund to
pay recent maintenance work at the Bridgetown Memorial Arena in the amount of
$3,342.12.

LEGISLATIVE AUTHORITY
The municipality is the owner of the arena facility.

BACKGROUND
Use of the Max Young Reserve Fund requires a council approval.

DISCUSSION
Toromont Cimco was engaged to provide maintenance work at the arena for a total
cost of $ 2,906.19 before tax.

FINANCIAL IMPLICATIONS

The Max Young Reserve had an available balance at the start of the year of $60,356.
Committed spending this year to date is $30,259

Remaining funds in the reserve after this item will be: $26,754.88

POLICY IMPLICATIONS
N/A

ALTERNATIVES/OPTIONS
1.)Council could choose to ask municipal staff and/or BRCA to identify another
funding source for this work.
2.)Council could approve payment via another fund/budget of council’s choice.

County of Annapolis Page 1 of 2
Recommendation Report - 2021 December 14 Max Young Reserve Withdrawal

76 of 162 2021-12-14 COTW Agenda Package




NEXT STEPS
N/A

ATTACHMENTS
N/A

Report Prepared by: Mark Coles,
Engineering Technician

Report Reviewed by:

Janice Young, Manager of Projects/Acting Municipal Services
Manager

Report Reviewed by: _Nancy Comean
Nancy Comeau, Assistant Manager Finance

Report Approved by: ’f/ /7‘

CAO David Dick, CPA CA
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COUNTY ANNAPOLIS

RECOMMENDATION REPORT

To: Committee of the Whole
Submitted by: Mark Coles, Municipal Operations
Approved by: CAO David Dick, CPA, CA

Date: December 14, 2021

Subject: Municipal Administration Building Annapolis Royal -
Basement Renovation to Accommodate Lawrencetown Staff

RECOMMENDATION

That municipal council approve an expenditure of $297,000 to renovate the Municipal
Administration Building, Annapolis Royal basement area, currently used for storage,
into usable office space for the relocation of Lawrencetown office staff to the
Annapolis building.

LEGISLATIVE AUTHORITY
N/A

BACKGROUND
The area to be renovated was originally office space but due to an event several years

ago involving water damage the area was remediated to remove all damaged
materials, the area is currently used for storage.

The direction has been to redevelop this area to enable all Annapolis county office
staff to reside in one location.

The inclusion of the accessible wash room in the redevelopment will enhance the
facilities and help comply with B651-18EN Accessible design in the basement area of
the building.

With the implications of the coronavirus dating back to March 2019, staff have been
working from home to ensure all safety protocols could be followed. With the relaxing
of the provincial safety rules and guidelines it was decided to relocate all the staff
from the Bridgetown office to the Annapolis Royal office.

The county has seen significant benefits through administrative efficiencies as well
as cost savings from the relocation of the employees.

As a result staff are reviewing the similar option of closing the Lawrencetown office
and moving all staff to one location.

County of Annapolis Page 1 of 3
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We engaged the services of an-outside consultant who identified significant changes
to the: facullty The costs however far exceeded the benefits we see from consolidation.

Staff have-as a result reviewed the potential changes that could be made to' modify
the building to accommodate: all staff and have provided some cost estimates based
on this internal review.

Should a favorable decision be rhade in December ttien a predicted time line for the
work would be to-ebtain firm quotes from contractors based upon the a_ccepte'dl”sco'pe
of works in early January. The construction phase would start in mid to late January,
with an expected duration of three months bringing project completion at the-end of
April 2022.

The:renovations-will include;

HVAC

Electrical

Partition walls/office construction
Open plan workstatior -area
Accessible wash room
Suspended ceiling

Lighting

Floor covering

Life safety services

-_PISCUSS?ION:
None..

FINANCIAL IMPLICATIONS | |
Funding source to be confirmed as there is no existing.capital funding project.

POLICY IMPLICATIONS
None knowmn

ALTERNATIVES/OPTIONS
Noné.,.

'‘NEXT STEPS

Upon a favourable motion from Municipal Courcil, the plans wiil be-submitted to the
local building. inspectors for approval, thereafter we gan obtain firm gquotations from
contractors to carry olit the work. The works can then be scheduled and completed
within the expressed budget and in a timely manner.

Existing county staff will perform precurement and project management funictions.

ATTACHMENTS
Estimated Cost breakdown
Suggésted floor plan

-Gounty-of Annapolis Page 2 of 3
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Report Prepared by: Mark Coles, Engineering TechnLﬂg /
~

Report Reviewed by [ /

Janice Young, Actlng Manager Mun /+ctpal Operations

Report Reviewed by: / C /D/

Holly Orde, Director of Finance

Report Approved by: 75/___/- j

CAO David Dick, CPA, CA
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Annapolis office proposal

Patrician walls

Install new patrician walls with steel stud construction and % inch d rywall, tape:and seal joints, sand-and
paint..

HVAC
Install new air handling feed and return-vents.in the gpén areasand -_in-_each;'office,.space 12:setsiintotal,
Install new diffusers in 2x4. ceiling tiles, '
install damipers in each line and balance ai¢ flow in the' ‘systém.
Repalr/replace the main supply and return ducts:
Install-one feed:and return line. for fresh sir into the: existing vault,
Supply new thermostats to all existing tontrol points.and relocate into the new patrician walls.
CEILING & FLOORING
Install new suspended ceiling in the work area approximately 2000 5g feet
Ceiling: tiles to befite rated
install new 2x2. carpet tiles in the work area.and in roem 109 approximately 2150.5p feet
Install new pvc kick boards to match existing

ELECTRICAL

Remove existing electrical drops:

Locate/iLabél existing circuitslocated in- electeical coriduits:

[nstall new led’ I;ghtlng as per lighting design (tbc upon layout approval)

[nstall new _swlt_ches in office and storage areas

Install 24 new power outlets

BX cable to be used thr’oughout

tnstall new-emergency alarm in universal wash room .

install new emergency/emt lighting as reqmred in the work area and the- feedmg corridot.
Install outlet hoxes for internet points and run cables from server room. (ITto connect)

_ LIFE. SAFETY SYSTEM
Alter existing. fire-alarm to-suit layout of building. '
Add additional call points and siake-alariiis-to:system asrequired by the fire inspector.
Contractor to'test fire alarm system n completion,

OFFICE FURNITURE

Not included

IT

Install new switch and ¢onnect cable drops

Permits/inspections

EE_ect_ncai p_e_rm;ts_‘_._
Fire alarm re certification.

Accessible washroom:
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Install new washroom fittings as red uired for universal accessible washroom.

Estimated costings

Patrician walls, doors-and firishing

Ceifing instillation -
.Floo_r_ing-‘in_s_t'il_l_atijon. 5 98,000.
HVAC $.42,000
Life safety $20,000
Electrical $40,000
‘Wash room renadvation $20,000
It $5,000
Permits 52,500
Office furniture $30,000
Contingéncy 15% $38,625

Estimated total $286,124.00
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COUNTY " ANNAPOLIS

RECOMMENDATION REPORT

To: Committee of the Whole
Submitted by: Mark Coles, Municipal Operations
Approved by: CAO David Dick, CPA, CA

Date: December 14, 2021
Subject: Water Meter Reader Upgrade
RECOMMENDATION

That municipal council approve an expenditure of $35,458 to replace the existing
meter reading hardware, with 50% to come from the Bridgetown Water Reserve, and
50% to come from the Annapolis County Water Reserve.

LEGISLATIVE AUTHORITY
N/A

BACKGROUND
The county water meter system is going through an upgrade due to the existing

system being obsolete.

The support required for the effective operation of the existing system will be
withdrawn by the end of the year.

The new software system ordered by the county requires new field hardware to
enable the collection of water consumption data.

The new hardware and software will result in more efficient meter reading and
invoicing system with enhanced post meter leak detection indicators.

DISCUSSION
None.

FINANCIAL IMPLICATIONS
Funding source will be from water reserves split 50/50 between the county water
reserve and Bridgetown water reserve.
Current balances are; Bridgetown water reserve $211,193
County water reserve $332,705

POLICY IMPLICATIONS
None known

County of Annapolis Page 1 of 2
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ALTERNATIVES/OPTIONS
None.

NEXT STEPS

Upon a favourable motion from Municipal Council a purchase order will be raised and
the equipment ordered.

ATTACHMENTS
None

Report Prepared by: Mark Coles, Municipal Operations

Report Reviewed by D D f; ¥
Janice Young, Acting Manager, Municipal Operations

Report Reviewed by: ZD /Cj -

Holly Orde‘,gre/ctg;oﬂiinaace
Report Approved by: . c

CAOQ David Dick, CPA, CA

County of Annapolis Page 2 of 2
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COUNTY ANNAPOLIS

RECOMMENDATION REPORT

To: Committee of the Whole

Prepared by: Brian Orde, Reg Emergency Management & Recreation Coordinator

Reviewed by: Dawn Campbell, Director of Legislative Services and HR

Approved by: David Dick, Chief Administrative Officer

Date: December 14, 2021
Subject: Future Operation of Raven Haven Beachside Family Park
RECOMMENDATION

That Municipal Council authorize a workshop to be scheduled in January 2022 to
consider long-term plans for future operation of Raven Haven

LEGISLATIVE AUTHORITY
Section 65 of the Municipal Government Act, as amended

BACKGROUND

The County of Annapolis leased Raven Haven from the Cornwallis Park Development
Agency and opened the site as a municipal operation in the same year. In 1997, the
Cornwallis Park Development Agency agreed to transfer Raven Haven to the County
to be retained as a public recreation facility. Both the Development Agency and
Municipal Council recognized the importance of protecting access to one of the more
popular lakes, as well as the value of this site for future recreation opportunities for
County residents.

Raven Haven has had some minor upgrades over the years - i.e., siding, decks,
minimal interior renovations to canteen / cabins, signage. There have been some
major upgrades such as the addition of a washhouse with male & female washrooms
that include change rooms, showers, sinks and toilets. Cabin #1 and the main
building (canteen & washhouse) have had metal roofing installed.

DISCUSSION
Over the past two summers during COVID-19 Raven Haven has operated as a day
use park only. Some services continued - canteen, picnic areas, swimming

(unsupervised), canoeing, kayaking, pedal boating, public boat launch, public
washrooms. Overnight accommodations did not operate during this time.

Inspections have been completed by the Chief Building Inspector, Municipal
Operations Maintenance Technician and Recreation or Parks staff (see Appendix B for
a summary of their findings). The infrastructure is aging and electrical wiring of the
main buildings is in poor condition. Some buildings are in need of major repairs,
replacement or demolition:

County of Annapolis Page 1 of 2
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Opti ‘Park (remove.old strlctures / multi-year plan.for new amenities)
The sizé and !ayout of the site. provides. great potential for creating new spaces or
retrofitting current spaces to provide new recreational amenities. Eliminating some
of the current structures like the cabms, hostel and some of the. ouf buildings and
replacing them. with sheltered: picnic structures, group use srructures, perimeter
_(access:bie) walking trail, and activity areas..

Jpgrade (remove old structures / multi-phase

plan for new cabms f campground)
If it is Council’s wish to continue to operate- this facility as a recreational day use park
AND overmght accommodations, the facility and structures will need significant
upgrades or replacement and development. There are currently only two rental cabins
at Raven Haven, Neither cabin has washroem or shower facilities. They are not
wh_eefcha:r accessible.

:Poss:bfe Act:ons
o Extend an offer to Annapolis Basin Conference. Centre to assume ownership of the
fadility

o Offer the property for sale through a real estate broker

FINANCIAL IMPLICATIONS _ _ _

Recently the Annapolis Basin Conference. Centre has been advised that the Camp.
Acadia cadets will not be returning to Cornwallis Park in the summer of 2022. This
will result in a loss of revenue in the amount of $13,000 annually for Raven Haven.
Based upon the option c¢hosen by Council, cost will need to be fully examined and a
comprehenswe budget developed. The net cost to operate Raven Havén in recent
years has been:.

2021 (Day Use Only) $21,171
2020 {(Day Use Only) 432,676
2019 (Full Operation) $44,166
2018 (Full Operation) $55,394

POLICY IMPLICATIONS.

‘None known

NEXT STEPS _ _

There should be a more compiete examination and discussion of options at a
‘workshop / special meeting in January 2022

ATTACHMENTS

None:

Report Prepared by: Brian Orde, Recreation Coordinator

Report Reviewed by: Daaw Camplell.
Director of Legisiative Services and HR-

Report Approved by: O
CAO David Dick, CPA CA

Cainty of Annapolis ' Page2 of Y
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COUNTY o/ ANNAPOLIS

RECOMMENDATION REPORT

To: Committee of the Whole

Prepared by: Brian Orde, Reg Emergency Management & Recreation Coordinator

Reviewed by: Dawn Campbell, Director of Legislative Services and HR

Approved by: David Dick, Chief Administrative Officer

Date: December 14, 2021
Subject: Future Operation of Raven Haven Beachside Family Park
RECOMMENDATION

That Municipal Council authorize a workshop to be scheduled in January 2022 to
consider long-term plans for future operation of Raven Haven

LEGISLATIVE AUTHORITY
Section 65 of the Municipal Government Act, as amended

BACKGROUND

The County of Annapolis leased Raven Haven from the Cornwallis Park Development
Agency and opened the site as a municipal operation in the same year. In 1997, the
Cornwallis Park Development Agency agreed to transfer Raven Haven to the County
to be retained as a public recreation facility. Both the Development Agency and
Municipal Council recognized the importance of protecting access to one of the more
popular lakes, as well as the value of this site for future recreation opportunities for
County residents.

Raven Haven has had some minor upgrades over the years - i.e., siding, decks,
minimal interior renovations to canteen / cabins, signage. There have been some
major upgrades such as the addition of a washhouse with male & female washrooms
that include change rooms, showers, sinks and toilets. Cabin #1 and the main
building (canteen & washhouse) have had metal roofing installed.

DISCUSSION

Over the past two summers during COVID-19 Raven Haven has operated as a day
use park only. Some services continued - canteen, picnic areas, swimming
(unsupervised), canoeing, kayaking, pedal boating, public boat launch, public
washrooms. Overnight accommodations did not operate during this time.

Inspections have been completed by the Chief Building Inspector, Municipal
Operations Maintenance Technician and Recreation or Parks staff (see Appendix B for
a summary of their findings). The infrastructure is aging and electrical wiring of the
main buildings is in poor condition. Some buildings are in need of major repairs,
replacement or demolition:
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Below are three options for consideration:

Option 1: Day Use Park (remove old structures / multi-year plan for new amenities)
The size and layout of the site provides great potential for creating new spaces or
retrofitting current spaces to provide new recreational amenities. Eliminating some
of the current structures like the cabins, hostel and some of the out buildings and
replacing them with sheltered picnic structures, group use structures, perimeter
(accessible) walking trail, and activity areas.

Option 2: Full Replacement and Upgrade (remove old structures / multi-phase
plan for new cabins / campground)

If it is Council’s wish to continue to operate this facility as a recreational day use park
AND overnight accommodations, the facility and structures will need significant
upgrades or replacement and development. There are currently only two rental cabins
at Raven Haven. Neither cabin has washroom or shower facilities. They are not
wheelchair accessible.

Option 3: Divest Ownership
Possible Actions

o Extend an offer to Annapolis Basin Conference Centre to assume ownership of the
facility
o Offer the property for sale through a real estate broker

FINANCIAL IMPLICATIONS

Recently the Annapolis Basin Conference Centre has been advised that the Camp
Acadia cadets will not be returning to Cornwallis Park in the summer of 2022. This
will result in a loss of revenue in the amount of $13,000 annually for Raven Haven.
Based upon the option chosen by Council, cost will need to be fully examined and a
comprehensive budget developed. The net cost to operate Raven Haven in recent
years has been:

2021 (Day Use Only) $21,171
2020 (Day Use Only) $32,676
2019 (Full Operation) $44,166
2018 (Full Operation) $55,394

POLICY IMPLICATIONS
None known

NEXT STEPS
There should be a more complete examination and discussion of options at a
workshop / special meeting in January 2022

ATTACHMENTS
None

Report Prepared by: Brian Orde, Recreation Coordinator

Report Reviewed by: Dawan Camplell

Director of Legislative Services and HR

Report Approved by:
CAO David Dick, CPA CA

Couag of Annapolis Palge 20f2
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COUNTY ANNAPOLIS

RECOMMENDATION REPORT

To: Committee of the Whole

Prepared by: Dawn Campbell, Director of Legislative Services
Approved by: David Dick, Chief Administrative Officer

Date: December 14, 2021

Subject: AM = 2.2.1 Interim Staff Appointments Policy (Repeal)
RECOMMENDATION

That Municipal Council repeal AM — 2.2.1 Interim Staff Appointments Policy (seven-day
notice)

LEGISLATIVE AUTHORITY
Sections 31 and 65 of the Municipal Government Act, as amended

BACKGROUND

Since being enacted in 2017, there have been several occasions that this policy has
created issues regarding remuneration for employees filling interim or acting positions. In
some circumstances adhering to the policy would require that an interim employee be paid
more than the incumbent, permanent employee.

Further, Section 31(1)(d) of the Municipal Government Act states that the Chief
Administrative Officer may “determine the salaries, wages and emoluments to be paid to
municipal officers and employees, including payment pursuant to a classification system.”

FINANCIAL IMPLICATIONS

Repealing this policy ensures freedom of judgement for the CAO to provide remuneration
based upon budget constraints, interim levels of responsibility and best practices.
POLICY IMPLICATIONS

N/A

ALTERNATIVES / OPTIONS
No other options recommended

NEXT STEPS
In accordance with Sub-section 48 (1) of the Municipal Government Act, seven (7) day
notice to Municipal Council is required before a policy is passed, amended or repealed.

ATTACHMENTS N
AM — 2.2.1 Interim Staff Appointments Poligy é,_‘
Lo, W

Report Prepared by: depn

Director of Legislative Services and HR

7

Report Approved by: &

CAO David Dick, CPA CA
County of Annapolis Page 1 of 3
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'mmcml_;zw"orﬂim;ccuﬂnﬁ-OF'ANNAPOLIS:- o
POLICY AND ADMINISTRATION MANUAL. AM—-22.1
Scetion _ o _ Subject _
PAY ADMINISTRATION Interim Staff Appointments Policy
1.0 Purpose

The -purpose: of this: policy is to provide a. fair, transparent and equitable practice to

-compensate employees asked to'take on additional duties and responsibilities on an
interim basis..

2.0 Authority
This policy is- enacted pursuant to Sections 31 and 65 of the: Mumcrpa! Governmerit
Act, as amended.

3.0 Definitions
Unless' otherwise defined herein; terms used in this policy shall have the same
meanings as those defiried in the Municipal Govemmenit Act.
3.1 Interim Appomtment An appomtment of a current employee of the County of
Annapolis to-a position.of increased duties and responsmllltues for a period of more:
than twenty (20), working days and not more than six (6) months duration.

4.0 Provisions:
4.1This policy shall apply to any County of Annapolis ‘nori-uniohized :employes,
regardless -of position or rank, who underiakes the duties: and responsibilities of a
higher ranking employee on‘an. interim basis.

4.2 Additional compensation for employees filling interim positions will be considered
where the.interim appomtment is for more than.one (1) week.

4.3 Interim appomtments shall be for-a maximum period of six (6) months: CGentinuance
beyond six {6} months will require-a formal review and reasmgnment approved by the
Chief Administrative Officer.

4 4 An increase in salary will be prov;ded to the employee assigned to an interim. position.
The amount of increase will be in a rarige of 10% to 20% of the employee’s regular
salary at the time of ‘the: assignment, The specific amount within the range will be
recommended by. the employees service group-director and approved by the Chief
Administrative Officer; ‘or in-the case of interim- service. group: directors, by the:Chief.
Administrative Officer.

4.5Any: compensation or remuneration under this: policy may be granted refroactively for
any employees who have worked: in interim positions within six:menths preceding the

effective date of this policy. _
Municipal Clerk's Annatation for Official- F’o]lcy Book ' n

| certlfy that this policy was: adopted by Mummpal Councﬂ -as lndlcated below:.
‘Seven (7) Day Nafice..... SJuly 9, 2019

‘COUNGH ADDIOVAL eerervrsesssemssressssessenssmsnsesssssseisrsesiompeizisssssssssicosinssseiirnises JUIY 16, 2019
_ iy 16, 2018
‘Municipai Clerk Date
it Annaolis Roval Nova Scotia
[Approved April 18,2017; Amended July 2019 Pageiof2 |
-Chunty of Annapolis ' ' . ‘Page 2af3
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M UﬁziCIP-ALITY OF THE _COGN'FY ‘OF ANNAPOLIS
POLICY AND ADMINISTRATION MANUAL

AM —-2.2:1

. Bection

PAY ADMINISTRATION

Subjeét

Interiin S'taff"Appointﬁm'énts Policy

Approved April 18, 2017
Amended:July 16, 2018:
In Sub-section 4.2 deleted “a-por

one (1) week."

faye-rand replaced with “more than

E_l 'Approve'd April 18, 2017; Amended July 2019,

Page20i2 |

County of Annapolis

Page 3:0f 3
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COUNTY ANNAPOLIS

RECOMMENDATION REPORT

To: Committee of the Whole

Prepared by: Nancy Chisholm, Recreation Coordinator and Alternate REMO
Coordinator.

Reviewed by: Dawn Campbell, Director of Legislative Services and Deputy CAO

Approved by: David Dick, Chief Administrative Officer

Date: December 14, 2021

Subject: Request to Remove Easements, River Pines Estates

RECOMMENDATION

That municipal council give authorization to approach all affected property owners
along the easement to offer for the County to remove each easement.

LEGISLATIVE AUTHORITY
Municipal Government Act Section 218

BACKGROUND

DISCUSSION
River Pines Estate: Easement removal request from property owners at PID

05199708 (Dr. Lewis Johnston Street).

Brief Background:

The county in 1999 retained a piece of land along with easements on adjoining
properties from a developer for the Wilmot area. The PID that the county owns is a
suitable size although small for a small riverside park, the easements were acquired
on the lots to the west to allow for a 75’ wide corridor from the edge of the
riverfront to allow for walking access along the river if the county ever developed
the area into a recreational space. The “footpath” along the river was already
established and being used by locals for some time.

The current property owners of the lot at the end of the easement area had noticed
people walking along the river at the back of their property and erected a
“barricade” to deter people from walking along the river on their property. Another
local resident had contacted the county that was aware that an easement was in

County of Annapolis Page 1 of 17
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place and requested that we speak with the property owners to have-the barricade
removed. We contactéd them via letter and a site visit ffom staff informing them of
the easement and requésting thiey remove the barricade. The property owners have
indicated that is whén théy fourid 0ut about the easement and prior to that had no
knowledge of it. They have now requested the easement be removed. In brief, they
purchased the land without knowledge of the-easement as their former lawyer that
conducted the migration in 2005 apparently failed to registerthe easement with the
deed. They also indicated they purposefully purchased this property due to its
private nature and would have not otherwise if they knew about an easement
allowing public-use. The issue has been frustrating for them and they have.
indicated th_at-'they' are concerried about liability issues as well as privacy.

Staff:.conducted an inspection of the property and easement area and below are.
three options researched for consideration::

Option 1: Deny the request to remove:the easements.
Actions Required:

s Communicatein writing to the property owners that the option of removal
was considered; howéver the county is. mamtammg the-easementon the
property for possible future recreational development.

Possible Action:

¢ Engage with the property.owner to update the current agréement to. address
liability- / -insuranceé coricerns. Advice received from Sherry Spencer;,.
Commercial Ihsurance Advisor olitlines (Appendlx A): “Without an Agreement
-_speufymg the transfer of tisk, both the. ‘county and the private owner-could
be pulled irito a claim should someone be injured on the easemént, but'as
the Agreement stands now, the Courity policy would not cover the owneras
Additional Insured.” In the opinion of Sherry Spencer: “the onus is all on the
homeowhers if soméeone were to be injured.” The. opinion.of gur solicitor Marg
Dunning was acquired as well. 'He indicated (Appendlx B) “With respect to
liability it would depend on the particular circumstances. For examplé, if the
Municipality developed the easement lands as a watking trail and someone
was injured while using the trail'it would most Ilkely be the Municipality’s
-responsmlllty Usually, respons:bliity for-care, maintenance and upkeep, as
well as Ilablllty, is addressed in the easement agreement but that is not the
case here.”

Benefits:

¢ The cdunty will retair fight-of way accéss-alang the Annapolis River, This
would assist in any futlireé recreational development. Note: the easement
describes that: the right- of-way is “sole!y for non-motorized trail use by the'
general public...’
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Possible undesirable affects:

» The property-owners may be liable if someone were-to be injured on their-
property (likely more so if the easement-area is hot developed).

» The property owners may: not agree with the decision, and potentially:sell
and leave the arga.

Option 2: Remove the easement from property (PID 05199708} and approach all
affected property owners.

Actions Required:

@ Engage with the property owners and reach an agreement and execute and
register a release of easement agreement. Costs to prepare that (by-salicitor
~quote Appendix B) would be approximately $500 + HST plus a $100
registration fee,

» Engage with the other affected property owners and offer removal of the
easement. No others to date have indicated they wanted the easerment
removed and/or any issues with it

Possible Action:

. Identlfylng clearly with signage where the easement area ends at the
property line of the PID the easement was removed.

Benefits:

- Some liability concerns-would be addressed. PID 05199708 and possibly the
‘other affected properties would no longer have an easement on the property
held by the municipality.

+ The county maintains & positive relationship with the propefty owners:
requesting the removal of the easement.

Possible Undesirable affecis:

¢ Any‘future recreational development of the area will be limited to ending at
the described PID: (i.e., if a park were developed in the future, @ walking path
‘could be formaily - estabhshed and maintained however it would énd at the
last easement.

o Ifa future easement is desired; the likelihood of acqumng one Is slim: to honhe
with the current praperty owner’s viewpoint.

s Other affected property owners may want to follow suit and have their
-easement removed. For exampie as mchcated by MF, Dunning; * ,if it
released the easement on the RN property (a middle one) ‘the
easement would be “brokén” because it will no longer be continuous from
property to property and its value as an easement would be very limited.”.

'« The locals that have been historically using the“unofficial” walking
path/easement area will:continue to walk the path regardless of an easement
present or-not and may continue to cause negative relationships with the.
property owners: and others. Not a concern that weuld directly affect the

Courity of. Annagalis. Page:3.of 17
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county but a concern for the owners- that requested the removal of the:
easement.

Option-3: Remove all easements and sell the property the county ewns if no future
development is planned.

Further Considerations: Does the municipality plan to develop the-areain the
future and what is the purpose? Risk Management of liability issues for current.and
future. '

e From arecreational view the property could be developed as a small riverside
park with a short walking path along the river, If so, there wotld be no
parking available: (street parking only) as the entrance:to the PID the county
owns for development is quite narrow, but would aflow for a pathway to the
larger portion -of the property the county owns. The county does have a
similar type situation (park/playground) in Nictaux where users either walk
or park on the road to access the playground there.

e Contifuation of a walking trail to the west for connectivity along the river
would be-met with R-5 Rural-zoned land. There are a few buildings there:and
a large field and is met to the west by:a single vehicle Jane bridge across the
river.

« Development of a recreational space could benefit local residents and visitors
from a health and wellness view. It could also be. used to promote the river;
-environment; etc,

« Developmerit of a recreational space is-permitted according to the current
Annapolis County: East End Area Land. Use.Bylaw Section 7.25 (prowded all
other applicable requirements are met). Further direction should be acquired
from the planning department if desired.

= Cost, staffing and maintenance concerns should also be considerad if plans to
develop a park are decided.

o The'property owner is in-a more liable position with the land owned by-the
county not currently developed if the county develops and maintains the
land the: liability wodild more so' likely fall with the county In all likelihood,
both the county and property owners would be-in a liable situation.

The'rémoval of the easement(s) would nut greatly affect the development of &
small park in the future. It would ultimately depend on:the intended future use of
the land and if connectivity would be sought after to land to the west.

FINANCIAL IMPLICATIONS

Option 11 Curreritly none.

Option 2: Costs to prepare release of easement decuments would be approximately
$500 + HST plus-a $100 registration fee. This was quoted for the oné owner
requesting the removal of the easement only. This cost may increase if the other
affected property owners wish to have theirs removed as well.

‘Option 3: Unkriown at this time.,

POLICY IMPLICATIONS
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None

ALTERNATIVES/OPTIONS
e Presented in Discussion section.

NEXT STEPS
1. Direct staff in accordance with which option is decided upon by council.

2. Follow up as appropriate to the decision.
3. Inform property owners of decision.

ATTACHMENTS

Appendix A: Advice received from Sherry Spencer, Commercial Insurance Advisor
Appendix B: Information from solicitor (Mr. Dunning).

Appendix C: Warranty Deed.

Appendix D: Easement Agreement.
Appendix E: Map - River Pines Estates.
Appendix F: Map - Property in relation to County owned parks in the area.

Report Prepared by: Nancy Chisholm, Recreation Coordinator and Alternate REMO
Coordinator.

Report Reviewed by: Daw (Pampbell

Dawn Campbell, Director of Legislative Services and Deputy
&

AO |
R tA d by: 4 //
eport Approved by 76

CAO David Dick, CPA CA
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Appendix A — Advice received from Sherry Spencer, Commercial Insurance Advisor

As in all legal cases it would come back to the agraement. This should probably be updated to pravide protection to the
homeowner If that was the original intent,

A certificate of insurance a1 this point would only provide proof of insurance as the agreement does not indicate
anything about the homeowners being added as additional insured,

Right now, as It stands, the onus is all on the homeowners If someane were to be injured

Please let me know If you have any further guestions.

Sherry Spencer, CAIB (Hons)
‘ Commercial suronce Advisor — BrokerLink

T 9026786277 en), ASZXR| T 902-676-18'0 | gpuncotitrowdink.co
feckadnk e, PO Row SB0 Eamily o NS B4N 4MA
Bronch houn: Mon-Fric 8:30 om- 500 pm
Exlended cairg nows: Mon-T5. 8 ame8 pim, 5ol Pom-4 pm

Visit us anling: lrokerlink co nn.ﬂm

seressssteBLEASE NOTE MY NEW EMAIL ADDRESS®*ssssessss
KINCENTRICY
Best Employer

CAMADA G0e

From: Nancy Steele [mailio:nsteele @brokerlink ca]
Sent: Tuesday, July 6, 2021 9:48 AM

To: Nancy Comeau <NComeau@annapoliscounty.ca>

Subject: FW: Trail Easements - Liabllity Coverage ?
Hi Nancy,

Further to yesterday's emall below, | now have the comments from the underwriting department far consideration:

Without an Agreaament spacifying the transfer of risk. bath the County and the prvate ewner could be pulled inta a claim

should someone be injured on the easement, but as the Agreement stancs now, the County pobicy would not caver the
awner as Additional Insured *

Upon review, if you require anything further, please let me know

Thanks,

Nancy Sleele. CAIB (Hons)
‘ Commercios Account Manager | Brokerlink

I P02 678 4277 ot 45201 | F- 9024721810 | ngieplefbrokennb.co
Brovesiriine. | 6 Masters Avenue, Kentville, Novo Scolia BAN 4118
Braren howre. Mon-He 8240 am 500 pm
Fatendod colling hows: Mon-71i: 8 am-8 pm, 5al: fam-& pm

Vet online. Broketlink.co IIUIHEI

= Please nole my change of neme and updated emall address**
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Piease see below comments provided the Risk Management for your review:

" t
Il 1s our understanding that the County of Annapoiis has easements cver privaie proparty for the purpose of publc frad
use

This agreement doos ol contan any requrernants for the County fo provide insurance or indemnify ths landowner

Witn the agreerment as A currently is, | don't think the County s policies would cover if samaona were inured on the private
property

They will hkely nead to add and indemmlicabion clause where the County agrees to indemnify the Owner as wall as a
requirament for the County to inciude the Owner as agditional insured to their labitty policy ~

They also Indicated that the underwriting department is reviewing and | will forward their comments upon recelpt,

Thanks,
Nancy Steele, CAIB (Hons)
‘ Commercial Account Manager | Brokerlink
LYo erd-ad// ant 45401 | b YU2-478 1810 | nsteolo@icrokeincco
Brokarink nc, | 6 Maslen Avenue, Centvile, hovao Scolia B4N 448
bronch houn Mon-Tri: B30 am-500 pm
Extenclecd cotng hous Mot e Bam 8 pore Sal Yan -4 pxn

Yislt vy online: Mokedink.co

** Please note my change ol name and updoled emall oddress™
]
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Appendix B - Information from solicitor (Mr. Dunning).

There is no easement registered on the - property (PID 05199708). There should be but it appears
to have been missed by the lawyer who did the migration in 2005 {_}.

If the Municipality wants to have the easement registered against the - property, as it should be,
this would involve contacting Mr. || Bll and having him correct his error.

The process to remove an easement involves reaching an agreement with the affected property owner
and executing and registering a release of easement agreement. The cost to prepare that would be
approx. $500 + HST plus a $100 registration fee.

In determining what the Municipality wants to do it should consider the reason for obtaining the
easement in the first place. Presumably it was for long-term holding or strategic development
purposes. Its importance may depend on how the area is developed, in particular what happens to the
parcel to the west of the Reece property. If the Municipality releases an easement the only way it can
get it back is to negotiate with the land owner and they may refuse or demand a high price.

The Municipality should also consider what happens if it agrees to discharge the easement on only one
property. For example, if it released the easement on the - property the easement would be
“broken” because it will no longer be continuous from property to property and its value as an
easement would be very limited.

With respect to liability it would depend on the particular circumstances. For example, if the
Municipality developed the easement lands as a walking trail and someone was injured while using the
trail it would most likely be the Municipality’s responsibility. Usually, responsibility for care,
maintenance and upkeep, as well as liability, is addressed in the easement agreement but that is not the
case here.

The Community Easements Act does not apply because this easement was not created under that Act.

Let me know if this provides you with the information you require or if you have any questions or
require anything further.
Regards,

Marc Dunning, P.Eng., LLB
Partner

300 - 1801 Hollis Street
PO Box 1054

e R wickwire holm
Direct 902.482.7017 a2 ERS SOI e
Tel 902.429.4111 ext. 358 | Fax 902.429.8215

mdunning@wickwireholm.com | wickwireholm.com
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Appendix C — Warrently Deed
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wuuIY

PROVINCE OFNOVA SCOTIA
COUNTY OF KINGS ;

ONTHIS __67*  day of Janusry, 1999, befors me, the subscriber
cameandapposred G Are L. MAc avisAd , asubscribing witness

Hh’unmmmmmwmmmmmmnﬂﬁ
BY-THE-LAKE DEVELOPMENT COMPANY LIMITED, the Granior herein,

‘thmm s corporate seal 10 be thereunto affixed by Its proper

Page 10 of 17
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Appendix D = Easement Agreement

L L] - TN

VouLese

WHEREAS the Grantor is Bre owner In fes simpls remainder
ey Ly L e
Registry of Deeds Annspols County, Nova 8cols, as -

AND WHEREAS the Grantee is the owner In fee of Lot 102 (open

dencie s 301 nwm of which righls-cl-way are

L T S dres
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Appendix F: Map - Property in relation to County owned parks in the area.
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COUNTY ANNAPOLIS

RECOMMENDATION REPORT

To: Committee of the Whole

Prepared by: Cheryl Mason, Manager of Protective Services/Fire Services
Coordinator
Reviewed by: Dawn Campbell, Director of Legislative Services

Approved by: David Dick, Chief Administrative Officer

Date: December 14, 2021

Subject: AM-1.4.2.1 Fire Response Services Policy - Amend
RECOMMENDATION

THAT municipal council amend AM-1.4.2.1 Fire Response Services Policy to read Fire
and Emergency Services Policy with amendments as circulated (seven-day notice).

LEGISLATIVE AUTHORITY
Part X, Section 296, Municipal Government Act as amended

BACKGROUND

The Policy is outdated and requires updating in name and for better clarity regarding
registration and funding procedures for fire departments and Annapolis County
Ground Search and Rescue Association.

DISCUSSION
None

FINANCIAL IMPLICATIONS
The amendments have no financial impact

POLICY IMPLICATIONS
None known

ALTERNATIVES/OPTIONS
None known

-:-/2
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NEXT STEPS
Upen: approval from Municipal. Coeuncil, a copy: of the amended pollcy will be provided

to all the fire department Chiefs as well as the President of the Ground Sedrch and
Rescug: Association..

ATTACHMENTS.
1 - Current Policy, Pages 1 - 14
2 - Proposed Amended Policy; Pages 1 - 16

Report Prepared by: __Chery/ Mason
Cheryl Mason, Manager of Protective Services/Fire Services
Coordinator

Report Reviewed by: Dawie Fanibet
Dawn Campbell, Director of Legisiative

.,-v—"‘""

Report Approved by:.. 5’—.{ |

CAQ David Dick, CPA CA
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS | AM -1.4.2.1
POLICY AND ADMINISTRATION MANUAL

Sectioh | | Subject )
Municipal Services - Protective _ Fire Response Services Policy

1 APPLICATION. _ o

This policy establishes the roles.and responsibilities 'of the. Municipality and its

volunteer fire service providers in regard-to:

s the requirements and procedures for registration;

o the manner of accounting for the use of funds provided by the Municipality;

@ the requirement for proof of compliance with policies before advancing of any
funds; and.

« such other matters: as are necessary and expedient for the provision of
emergency:services in the ‘munigipality,

2. AUTHORITY
Part X; Section 296, Mumcmaf Government Act as amended

3. DEFINITIONS

3.1 “Association”means Annapolls County Fire Sefvice Assaciation;

3.2 ‘*capital expenditure” means an- -amount spent . to acquire or: |mprove a
long-term asset such as-equipment or buﬂdmgs Usually the cost is $1, 000
or moré and thé puichased item(s) recorded in an account classified as
Property, Plant and Equipment. The cost (except for the cost of land) will

~ thenbe charged to depreciation expense over the useful life of the asset.

3.3 ‘fire. response services provider” or ‘“service providers” includes
organizations which provide one or more fire response and/or non-fire

~ emergency services;

3.4 “Mumc;pahty mearns the Municipality of the County of Annapolis

3.5 ‘“mutual aid provider” means a fire:response provider which may be called
for-assistance and support at the request ofa prlmary service prowder

3.6 ‘“primary fire response service§” ot “primary: service providers” means fire
response services pro\nders which are mtended to he called first by
emergency. services d[spatchers for the provision of fire suppression:service
in-a defined territory in the Municipality of the County of Annapolis;

3.7 ‘registered” means registered by the Municipality of the County of Annapolis
in accordance ‘with Part X of the Municipal Government Act and the
provisions of this Policy:

4. PRIMARY. FIRE SERVICES PROVIDED BY VOLUNTEER ORGANIZATIONS

OR CORPORATIONS

41 The Munlmpallty acknowledges the provision of primaty. fire and
emergency responses -and fire prevention activities undertaken by
volunteer fire brigades; departments -societies and other bodi ies-corporate,
in the geographic areas and forthe particular emergenicy services for which
such entities.are registered. '

APPROVED January 21, 2014; Amended June 16, 2015 Page3 of 14-
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS AM-1.4.2.1
POLICY AND ADMINISTRATION MANUAL

Section Subject
‘Municipal Services - Protective Fire Response Services Policy:

5. MUTUAL AID PROVIDERS

51 The Munimpality acknowledges: mutual aid or support services
provided: by fire response and emergency services providers
registered- as mutual aid providers, and the Municipality authorizes
primary service providers to request and obtain assistance: where
reasonably necessary from other, unregistered fire response and
emergency services providers which are lawfully authorized primary
service providers in arother geographic area, municipal unit or
jurisdiction:.

52  The Municipality: adopts as a mutual aid agreement of the Munlmpaltty
for purposes-of s. 302 of the: Mumc:paf Government Act:

(a) each standing mutual aid agreerient entéred into by a registered

primary service provider; and

(b) each ad hoc request made by a registered primary service provider

for -assistance at fires, rescues and other emergencies which
N results in another service provider respondmg to the everit.

5.3  Nothing in this Policy authorizes a primary service provider to obligate

or purpert to obligate the NMunicipality to make cash payments for aid
__orassistance. o
6.. GRANTS AND LOAN GUARANTEES

6.1  Itis the policy of the Municipality to maintain a capital reserve account
for or prowde loan guarantees at the request of a. registered primary
fire services provider, subject to Municipal Council being satisfied that
the grantor loan is for:

(@)  necessary buildings; fire trucks, or equipment to enable fire

_ departments to provide County-funded services;

{b) afire truck approved in accordance with a purchasmg schedule:

endorsed by the Association and approved by Municipal
_ Council;

{c) bwldlngs fire trucks, or equipment that is not unduly duplicative
of other plant and eqmpment available within or near the
Municipality; and

(d) aterm of borrowing not exceeding 20 years for fire stations, 15
years for fire- trucks and 5 years for fixed and moveable
equipment.

6.2 The Municipality shall not guarantee any- loan if; in the. opinion of
Municipal Couricil, the loan will create an undue risk of a financial
problem or llabillty for the Municipality or the request[ng department

8.3 The Municipality. shall not guarantee any loan if, in the opinion of
Municipal Council, it is intended as -a replacement for financing -and
grants.available from another municipality within'which the department
is physically: located. -

APPROVED January 21, 2014; Amended june 16, 2015 Page 4 of 14
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| MUNICIPALITY OF THE COUNTY. OF ANNAPOLIS AM -1.4.2:1
| POLICY AND ADMINISTRATION MANUAL

Section Subject
Municipal Services - Protective ~ Fire Response Services Policy

6.4 Loanguarantees shail not-exceed 75%of the cost of the capital asset.

6.5 FEach request is subject to review and approval by Municipal Council
and must be submitted in time sufficient to provide fora sixty (60) day.
processing and consideration penod (At the discrétion of Municipal
Council, the processing and consideration period may be shorter if for
a circumstance of emergency / trgent need.)

6:6 No capital grant or loan guarantee shall be considered for any purchase
for which an agreement to purchase has already been made with the.
supplier. | o |

6.7 A fire department shall include the following in its capital grant or loan
guarantee request: o - |

» a description’ of the capital asset and the total capital cost
(including whenever possible three (3) quotes from. potential.
providers); and

= an outline of the need for the capital asset (e.g., replacement of
an‘existing asset and relevarit details) or its benefit or necessity
1o the department and the Municipality; and

» a letter of awareness from the Association; and

¢ details of all other sources of funding, mcludtng confirmation of
amounts which are to be received from other funding bodies;.
and

s confirmation by the Fire Chief / Chalrman of the Fire
Commission that the department or commission has approved
the purchase, the amount & term of the long-term borrowing,
arid the cost of insuring the capital .asset during the term of the.
borrowing insured (certified capy of the resolution passed when
a quorum of department members were present)., and

¢ confirmation thatthe Munlclpaltty will be listed as.an additlonally
narmed insured for the agset.-

6.8 Subject to the approval of Municipal Council, a fire department may
apply for all or-a portion of its accumulated -capital reserve to be used
toward the principal poriion of lean payments. due dunng the term of-

~ theloan.
7. REQUIREMENTS AND PROCEDURES FOR REGISTRATION

The Municipality adopts the fol!owmg requirements and procedures for

registration under-Part X of the Municipal Government Act:

74 The Municipality will make -available to all gligible: primary’ fire
response. service providers interested in registering with  the.
Municipality an application form, which must be-cempleted in-full.and
returned to the Municipality for review. A copy of the application form
for primary service providers is attached as Schedule "A™,

APPROVED January 21, 2014; Amended June 16; 2015 Page 5.0f 14
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MUNICIPALITY-OF THE COUNTY OF ANNAPOLIS AM-1.4.2.1
POLICY AND ADMINISTRATION MANUAL,

| Section | Subject |
Municipal Services : Protective Fire Response Services Policy

7.2 For mutual aid service providers which: are not primary service providersin
‘the Municipality, and which apply ‘to the Municipality for: reg|5trat|0n the-
'applicant shall be- registered in this-Municipality for those services for which
it is. registered-in the mumcnpal unit for which it-provides. pnmary services;
and:a copy of the apphcatmn form for muotual aid providers .is attached as
Schedule “B". ‘A service provider registered in the Munlmpallty under
subsection (1) is-automatically registered as a mutual aid service: provider
in respect of its registered services.

7.3 The Muriicipality shall register a body corporate: or a municipal fire
department that complies: with the requirements. of the Municipal
‘Government Act and this Policy if-

(a) the Municipality is satisfied based on a review of the application form
that it is capable-of prowdlng thie services it offersto prowde it carriesa
minimum of $2,000,000 in liability insurance for the ‘vehicles it owns or
operates and-a minimum of $2,000,000 in ltability insurance for claims.
brought against it for wrongful acts or omissions in regards to the fire
response and emergency services which it provides;

(b) it does not provide fire response-and emergency services for profit;

{c) in the case of applicants seeking to- register as primary service
providers), the: Municipality does not otherwise: provide orsupport others

~toprovide the same primary service forthe same territory; and

{d) it has completed-and-signed an application in the form provided by the-:
Municipality, and where a Fire Commission exists pursuant to statutory
-authority, the-Commission and the entity prowding the service have both
signed the application.

7.4 On or before February 1st of each year the Municipality will send out a
registration form to the contact person listed on the most current registration
form to all registered. fire response and emergency. service providers. The
registration form must be filled out by the Fire Chief or other senior
authorized representative -of the service provider, and returned to the
Municipality on or before April 1stofeach year..

7.5  Registration shall be effective upon receiving the sugnature of the Chief-
Administrative Officer (or his / her designate) and shall be for the services
for which application i§ made unless the contrary is indicated by the
Municipality when: approving the reglstratlon

7.6 A fire department registered pursuant to this policy shall:

(a) be registered as ar incorporated society with the Registry of Joint

 Stock Companies (NS);

(b) submit timely and accurate reports (at least annually) regarding but not

- limited to training, incidents, and fire suppression/ prevention activities.

APPROVED January 21, 2014; Arnended June 16, 2015 Page 6.0f 14
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS AM -1.42.1
POLICY AND ADMINISTRATION MANUAL

Section Subject | |
Municipal Services - Protective _ Fire Reésponse Services Policy

1.7 Failure 10 comply with this policy may be. a -cause for the Municipality 1o
) _ revoke the fire department's registration.
8. REPORTING TO COUNCIL.
8.1  Each registered primary fire response and emergency Services provider
shall annually provide to Municipal Council the same type- of financial
~ statements as required by the Registry of Joint Stocks.
9. FIRE RESPONSE-AND EMERGENCY SERVICES STANDARDS
91 Al flre and emergency service prowders shall, to the best of their abilities
and judgment refrain from undertaking any activity unless the benefit of the
activity appears at the time fo outweigh the risks of thé activity, including
any risks arising from' deficiencies: or limitations in. training, incident
command, member accountablllty, or equipment at the site..

Municipal Clerk’s Annotation for Official Policy Book
| certify that this policy was amended by Municipal Council as indicated below:

5 SeVer (7) Day NOUCE..iviumiisirmransiiasesiviiimani ivnaiirinisnrinians itoasss siresirennes Jurnie 9; 2015
- Council Approva! wesessrrrarsscerarersrurmrace prersarseis o enan suenn S |7 -3 16 2015
Carolyn Young June 16, 2015
" Municipal Clerk. Date

At Annapolis Reyal Nova Scotia

A.EE proved.January 21,2014
Amendments:

2015/06/16

Deleted sub-section 7.6 (a):

“meet the Nalional Fire Protection Association 1500 Standard on' Fire. Safety and
-.ccupatfonal Health Program:-as accepled. by the NS Office of the:Fire Marshall for Firefighter
‘Ot6eupational Health and Safety. or other standarids -as. acceptable ‘to the Municipality,
including standards for apparatus, equipment and the National Building Codé and the National
Fire-Code:for Buildings, as well as the provisions of the Occupational Health and Safety Act
‘of the Province of Nova Scolia, where applicable;”

And renurmbered: subseguent sections:

AP'PROVED._.I'ahuél’y 21, 2014; Amended-June 16, 2015 Page7 of14.
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS AM:-1.4.2,1
POLICY AND ADMINISTRATION MANDAL

Section
Municipal Services - Protective

| Subject

Fire Response Services Policy

‘Schedule “A” Page -1-

Application for Registration as a Fire Department or Emergency
Service Provider under the Municipal Government Act

Municipality ef the County of Annapolis

1. Service Provider Name (as registered with NS Registry of Joint Stocks):

2. Chief Namse, CQ'ntaC't-'_Pﬁone Number for Department and Civic and Mailing Address:

3. NS Registry of Joint Stock Number: _
Federal Charitable Status Number (Canada Revenue Agency, if applicable):

4. Name of Insurance Provider

5. Amounts / Types of Insurance (provide copies)

6. Communities or Area protected by the Service Provider {(County Fire Districis, in

case of Fire Departments):

.APPROVED January 2}; -2014;_=-'Amended_JUne-.lﬁ_',_-._ZOI-S:-
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS
POLICY AND ADMINISTRATION MANUAL

AM-1.4.2.1

Section
Municipal Services - Protective

Subj ect

Fire Response-Services Policy

‘Schedule “A” Page -2-

App!lcatlon for Registration as a Fire Department or Emergency

Municipality of the County of Annapolis

Nature of Services Provided:

Service Provider undef the Municipal Government Act

(Please indicate the nature of Emergency Services provided and the level of service:

provided by circling the appropriate referenc

e.)

Emergency Services

Level of Service Provided

Accepted ¢
1 YIN).

Registration

7. Fire and Fire Relatd

Emergencies 0 Structural

[ Defensive: [ N/A

oy ON

8. Medical Emergencies o Registered 1
(aftach’ copy of registratiori) | NiA

Responder Ll Medical Assistance:

Oy OaN

- O Technician
9'.'. V9h|c[e Resc ue: A

O Operational O Awareness' |

oy ON

0O Technician

| 10. Waier Rescue N/A.

[ Operational U Awareness -

oy @N

| 11. Icé Resct O Technician
11. lce Rescue N/A

O Operational [0 Awareness .

oy ON

o L 'O Technician
12. Structural Collapse: 1 NIA

O Operational [0 Awareness

OYy ON

13. Excavation Collapse | ), 220

[0 Operational O Awareness .

v

14. High Angle Rescue _'ﬁ!ATé.Ch nician

0 Operational O Awareness

Oy ON

5. Hazardous Matorial | O Techicar

'l'_’] _-Opé.r_éi"tiOn:aI_' [0 Awareness

OY ON

16. Ground -Search an O Technician
Rescue . N/A

O Qperational O Awareness

oy ON

17. Confined Space Entry | ,r V0"

Assistance

oy ON

18. Confined Space Rescue E, g rovider

Assijstance

19. Number of Active Members.
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS

POLICY AND-ADMINISTRATION MANUAL

AM-1.4.2.1

Section
Municipal Services - Protective.

Subject

Fire Response Services Policy

Schedule “A” Page -3-

Application for Registration as a Fire Department or Emergency
Service Provider under the Municipal Government Act

Municipality of the County of Arinapolis

Please refer to the “Evaluation of Services Provided and Level of Service” information
attached, in answering the following questions:

20. ‘Are there any limits on the level of service that will be provided in respect to-any of
‘the services checked above? If so, please indicate:

above?

21, Does the Service Provider have the equipment to perform the services checked

22. Does the Service Provider have the training and experience necessary to- prowde

the services checked above? Attach list.
of certification:

of members training provided and copies

APPROVED Jariuary 21, 2014; Amended June 16, 2015'
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS AM -1.4.2.1
POLICY AND ADMINISTRATION MANUAL

Section | Subject o
Municipal Services - Protective Fire Response Services Policy

Schedule “A™ Page -4~

Application for Registration as a Fire Department or Emergency
Service Provider under the Mt_‘:’_'nifc:ip._'a'i"Gavémmenf.A‘c._t

Municipality of the County of Annapolis

23. Have you provided reports regarding incidents and fire suppression / prevention
activities for the previous fiscal-year?_[] Yes [l No

If no, please explain:

Date: Date:

‘Signature: -Signature?

Printed Name and Position of Emergency | Printed Name L
Service Provider Representative - |- Chief Administrative Officer,
County of Annapolis:

APPROVED January 21, 2014; Amended lune 16, 2015: Page 11 of 14
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MUNICIPALITY:OF THE COUNTY OF ANNAPOLIS AM-1.4.2.1
POLICY AND ADMINISTRATION MANUAL

Section | Subject o
Municipal Services - Protective : Fire Response Services Policy

Schedule “A” Page -5-
Application for Registration as a Fire Department or Emergency:
‘Service Provider under the Municipal Government Act
Municipality of the County of Annapolis
Evaluation ‘of Services Provided and Level of Service for Use with Application for
Registration asa Fire Department or Emergency Services Provider under the Municipal
Government Act
Information From the Office of the Fire: Marshall
‘Theé registration of a fire department or emergency services provider is. a replacement
for the fire waids system. The process recognizes: that fire departments may carry on a
-wider variety of services then under the previous Act.
The foliowing is a direct quote from National Fire Protection Association Standard 1500:
- “Spelling out the specific parameters of services to be provided allows:
the fire départment to plan, staff, equip, train; and deploy members to
perform these duties. It also gives the governhing body an accountmg of
the costs of services and allows it to select those services they can
afford to provide. Likewise, the goverhing body should identify services
it cannot afford to provide and that it cannot register the department to
deliver.”
There are a number of fire- departments who have expressed concerii that they could
be prevented from attending at emergencies in their communities. The- registratlon.
should not therefore be an all or nothing situation. The responding department may.not
have the trammg, equipment or command system to fully handle the situation. The
‘department may, however, be able to prowde assistance o the victims until more
qualified help does arrive. This level of service can be indicated upon reglsterlng, in.
letter form or ori the registration form, by a noté indicating a limit on the level of service
to bedprgwded -0f by -a note stating what in the definitions provided below, will not be
provide
To assist the fire service and the municipal units, the Office of the Fire Marshal has
developed a registration form that includes a checkllst for services and level of abilities.
This -checklist was developed with. the assistance of the Fire Officers Association.
directors. The use of this form is riot compulsory. Eachi municipality may develop its own’
registration process in accordaiice with. the Municipal Government Act, althaugh. it is
noted that it is the desire of the fire servicé advisory group that thére should be ofie
comimon system rather than-55. _ o _ o o
The Office of the Fire Marshal will not be evaluating fire departments; the
registration process is between the municipality and the fire department.
The standards selected are from the National Fire: Protection Association 1500 standard
for Firefighter Occupational Health and Safety. The key__to this standard is that, * no
_actlwty is Uindertaken unless the benefit outweighs the risk,” for example, items- such ag
a ‘minimum: four-person crew for interior attack should: be followed except where a
rescue of someone inside the building is possible. The NFPA 1500 document should be
the cormer stone upon which each fife department attempts to meet the highest standard
of safety. There are sections such as physical fitngss requirements and recruiting that
may require a different-approach by the fire department.

APPROVED January 21, 2014; Amended jurie 16, 2015 Page 12 of 14
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS AM -1.4.2.1
POLICY AND ADMINISTRATION MANUAL

Section Subject
Municipal Services - Protective Fire Response Services Policy

Schedule “A” Page -8-
Definition of Terms Used in the Registration Form

8. - Fire and Fire Related Emergencies:

Structural: means the activities: of rescue, fire suppression, and property
conseryation in buildings, enclosed structures, \rehloles vessels, or like properties
‘that are invalved in a fire or emergéncy sitbation. Departments should have
firefi ghters trained to NFPA 1001, protectl\re persona! equipment, down alarms,
accountability system, adequate water supply, pumping capamty and an incident
command system. Departments should also have proper training and protective:
clothing for wild land fires in accordance with the Department of Natural Resources®
provincial standard. Shipboard firefighting, if prowvided, should be carried out
following the NFPA standard 1405 1996 Edition Guide for Land-Based Fire Fighters:
Whio Respond to Marine Vessel Fires. Protection of Aircraft at airports by voluriteers,
if provided, should be in accordance with Transport Canada guidelines.

Defensive: means actions that are interided to control a fire by limiting its spread to
a defined area; avoiding the commitment of personnel-and equipment to: dangerous
areas. Defenswe operations are generally performed from the exterior of structires:
and are based on ‘a determination the. risk to. personnel exceeds the potential
benefits of offensive actions. Fire departments witholt the abrilty to carry out
'structural firefighting may reglster as providing property protection through
defensive: strategies. Rescue may be undertaken if the benefit warrants-the risk..
Departments should have proper fraining and protective clothing for wild land fires.
in accordarice with-the Department of Natural Resources® provincial standard.

N/A: means/the department does nof respond te these calls.

7. - Medical Emergencies: réesponse to known medical emergencies.
Registered First Responder: means responders registered with the Depariment
of Health through EHS first responder program .and respond to- medical calls or
provide medical assistance at the scene ‘of an incident.
Medical Assistance: means responders who have standard or emergency fi rst aid.

and respond fo medical emergencies or provide medical assistance ata response:
incident. Equrpment includes a first aid kit.

APPROVED January 21, 2014; Amended June 16; 2015 Page13 of 14
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MUNICIPALITY OF THE COUNTY-OF ANNAPOLIS AM-1.42.2.1
POLICY AND A.DMINI_STRMIGN MANUAL

| Section Subject
' Municipal:Services- Protective: Fire Response Services Policy

Schedule “A” Page -7-
8:to 14 - The following terminology is used in respect to vehicle rescue, water rescue,
ice rescue, structural/excavation collapse and high angle rescue:

These activities should be carried outin accordance with NFPA 1670 Standard for Rescus,
1999. Generally, these terms mean:

Technician: First responder at the technicians level are those persons who
respond, as either initial call 6ut or as a miutual aid response. to-contain and
control the'incident.. This level of service usually will provide-a high degree
of intérvention.

Opérations: First responders at the operations level are those persens who
respond as. ‘the initial response to an incident for the purpose of protecting
nearby peisons, the efvironment, or property from the effects of the incidenit.
First responders at the operations level are expécted to respond in a
defensive fashion to control, prevent.a worsening of the incident and provide
‘setvices within their capabllltles

Awaréness: First responders.at the awareness level arg those persons who,
in the course of their normal duties, -could bée the first on the scene of an
emergency. First responders at the ‘awareness level are expected to
recognize the situation, call for trained personnél, secure the area and
provide minimum mterventlon Refer to Standard 1670, but, for example,
these terms mean:

8. « Vehicle Rescue: means removal of victims-from .a vehicle following an accident. This
may require-elaborate or simple fools-and knowledge depending upon thé incident, The
first responder should be aware of the department’s abilities and when it is necessary
to:réquest a higher level of service,

Techhician: properly maintained complete set of heavy hydraulic extrication equipment
and associated spréaders, cutters, rams, chains, ¢fibbing, ete. and trainéd as a team'to
use the-equipment; recognize hazards and protect the victim.

Operations: properly maintained hand tools, manual hydraulic tools, air tools, and
trained as a team to use the equipment, recognize-hazards and protect the vietim.

Awareness: Does not have the equipment for-extrication but doés respond to motor
vehicle accidents.

APPROVED January 21, 2014; Amended June 16, 2015 Page 14 of 14.
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| MUNICIPALITY OF THE COUNTY OF ANNAPOLIS - AM-1.4.2.1

POLICY AND ADMINISTRATION MANUAL

Section. Subject

Municipal Services - Protective Fire Response Services Policy

Schedule “A” Page -8-

9.

10'

- Water Rescue: means rescue:of individuals frem rivers, lakes, ponds; and may include

body retrieval.

Technician: survival suits; water rescue kit, if diving is provided-- approprlate equipment
for conditions, a boat: mcludmg llfe jackets. Training to a level for the service proyided,
eithér surface rescue ordiving. Ropes and other similar equipment should meet NFPA-
1983 Standard on Fire Service Life Saféty Rope and System Companents 1995 Edition.

Operations: approved life jackets for each rescuer, throw ropes, life ring with rope, a.
boat. Training should include boating safety. Ropes and:other similar eqmpment should
meet NFPA 1983 Standard on Fire Service Life Safety Rope and System Componenis
1995 Edition..

Awareness: Responds but does not have the equipment or training.

- Ice Rescue: Rescue of individuals from extremely cold water or ice.

Technician: full ice réscué: kit including floatation suit and ice board or equivalent.
Tralnmg for cold water rescue. Ropes and other similar: equipment’ should meet NFPA
1983'Standard on: Fire: Service Life Safety Rope and System Components 1995 Edition.
Operatlons approved life jackets for each rescuer, throw: ropes, life ting with rope.
Trained respecting safety rescuer and victim. Ropes-and other similar equ:pment should
meet NFPA 1983 Standard on Fire Service Life Safety Rope and System
Componenits 1995 Edition |

Awareness: Responds but does not have the equipment or training.

11.-and 12. - Structural and Excavation. Collapse; rescue of persons for collapsed ditches,

etc. or collapsed structures. There are five levels of service--each department shouid
examine the document to determine their own level of ability.

T'ecfhhic_i_ah:='._prbvid.in'g.'thi_s" senvice should meet thefull. requirements of NFPA 1670.
Operations: provides a medium level of service in accordance to:NFPA 1670.

Awareness: assists visible victims; prevents further collapse.

.APPROVED Jariuary 21, 2014; Amended June 16,2015 Page 15.0f 14
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS AM-1.4.2.1
POLICY AND ADMINISTRATION MANUAL

Section -
Municipal Services - Protective

Subject
Fire Response Services Policy

Schedule “A” Page -9-

13. - High Angle Rescue: Rescug of persons from building faces, cliffs trees or other
locations where 1ndw1duals must be lowered or raised by the rescler.

Technlt:larl ‘equipment récommended by and trammg provided by a recognized high

‘angle rescue organization.

Operations: Ropes and other similar equipment should meet the NFPA Standard,
gloves, protective clothing: required for the particular incident. Training-on knot-tying.

Awareness: secures the scene, stabilizes the incident.

14. - Hazardous Materials: Response to chemical incidents. All levels should be in
accordance with NFPA 472 1997 Edition Standard on professional Competence of
Responders to Hazardous Materials Incidents. Fuel spills such as oil, gas and diesel
may be handled by all three levels.if the spill is minor and stabilized. There is a wide
range of service, frorn & domestic oil spill to an upset gasoline tanker. The.important
fact is knowing the department’s limitations.

Technician: Hazardous materials technicians are those persons who respond to
releases or potentlal releases of hazardous matenals for the purpose of controlhng_

chemtcal protectlve clothing and spemahzed contrel equmeﬂt

Operations: First responders at the operations level are expected to respond.in a
defensive fashion to control the release from a safe distance and keep it from

spreading.

Awareness: First responders at the awareness level are these persons who, inthe
course-of their normal duties,. could be the first on the scene of an emergency
involving hazardous materials. First responders at the-awareness level are expected
to recognize the presence of hazardous materials, protect themselves, call for trained

personnel and secure the area.

15, t0:17. - Ground Search and Rescue/Confined Space Entry and Confined Space

Rescue: self-explanatory:

Provider: meets the Nova Scotia Emergency Measures Organization’s

provincial standard for. SAR teams.

Assistance: members.are.under the control of a SAR team,
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS AM-1.4.2.1

POLICY AND ADMINISTRATION MANUAL

Section

Municipal Services - Protective Fire and Emergency Services Policy

Subject

1. APPLICATION
This policy establishes the roles and responsibilities of the Municipality and its volunteer fire
and emergency service providers in regard to:

the requirements and procedures for registration;

the manner of accounting for the use of funds provided by the Municipality;

the requirement for proof of compliance with policies before advancing of any funds; and
such other matters as are necessary and expedient for the provision of emergency services
in the municipality.

2. AUTHORITY

Part X, Section 296, Municipal Government Act as amended

3. DEFINITIONS
“In this policy words and phrases have the same meaning as in the Municipal Government Act
or as provided below:”

3.1

g2

33

3.4

3.5
3.6
3.7

“Active Volunteers” defined as volunteers with a registered service provider who
maintain good standing by attending training, meetings and responding to calls, to the
levels required by their respective registered service provider bylaws and for greater
certainty includes volunteer first responders who assist with non-fire emergency
services.

“Capital expenditure” means an amount spent to acquire or improve a long-term asset
such as equipment or buildings. Usually the cost is $1,000 or more and the purchased
item(s) recorded in an account classified as Property, Plant and Equipment. The cost
(except for the cost of land) will then be charged to depreciation expense over the useful
life of the asset.

“Chief Administrative Officer” or “CAQ” is the senior administrative official for the
municipality and includes any municipal employee to whom the CAO delegates
authority.

“Fire response services provider” or “emergency service providers” includes
organizations which provide one or more fire response and/or non-fire emergency
services;

“Fire services” means services related to the prevention and suppression of fires;
“Municipality” means the Municipality of the County of Annapolis

“Mutual aid provider” means a fire or emergency response provider which may be called
for assistance and support at the request of a primary service provider;

APPROVED January 21, 2014; Amended June 16, 2015; Amended December 14, 2021 Page 17 of 31
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS AM-1.4.2.1

POLICY AND ADMINISTRATION MANUAL

Section Subject
Municipal Services - Protective Fire and Emergency Services Policy

3.8 “Primary fire response services” or “primary service providers” means the fire and
emergency response services providers which are intended to be called first by
emergency services dispatchers for the provision of fire suppression or emergency
services in a defined territory in the Municipality of the County of Annapolis;

3.9 “Procurement Policy” means the Procurement Policy of the Municipality of the County
of Annapolis outlining the methods for procurement of all goods and services to be
adhered to by the registered fire and emergency service providers in accordance with
the Atlantic Procurement Agreement for all capital expenditures as amended from time
to time.

3.10 “Registered” means registered by the Municipality of the County of Annapolis in

accordance with Part X of the Municipal Government Act and the provisions of this
Policy.

4. PRIMARY FIRE AND EMERGENCY SERVICES PROVIDED BY VOLUNTEER ORGANIZATIONS OR
CORPORATIONS

41

4.2

The Municipality acknowledges the provision of primary fire and emergency
responses and fire prevention activities undertaken by volunteer fire brigades,
departments, societies and other bodies corporate, in the geographic areas and for the
particular emergency services for which such entities are registered.

In accordance with the Province, the Municipality will pay the Workers’ Compensation
Board (WCB) premiums for registered volunteer fire departments firefighters as
necessary. This will be at the minimum yearly salary established by WCB.

5. MUTUAL AID PROVIDERS

51

5.2

The Municipality acknowledges mutual aid or support services provided by fire
response and emergency services providers registered as mutual aid providers, and the
Municipality authorizes primary service providers to request and obtain assistance
where reasonably necessary from other, unregistered fire response and emergency
services providers which are lawfully authorized primary service providers in another
geographic area, municipal unit or jurisdiction.

The Municipality adopts as a mutual aid agreement of the Municipality for purposes of
s. 302 of the Municipal Government Act:

(a) each standing mutual aid agreement entered into by a registered primary service
provider; and

(b) each ad hoc request made by a registered primary service provider for assistance at
fires, rescues and other emergencies which results in another service provider
responding to the event.
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS AM-1.4.2.1

POLICY AND ADMINISTRATION MANUAL

Section Subject
Municipal Services - Protective Fire and Emergency Services Policy
5.3 Nothing in this Policy authorizes a primary service provider to obligate or purport to

obligate the Municipality to make cash payments for aid or assistance.

6. GRANTS AND-LOAN-GUARANTEES FOR FIRE SERVICE PROVIDERS

6.1

6.2

6.3

6.4

6.5

6.6

It is the policy of the Municipality to maintain a capital reserve account for erprevide

loan—guarantees atthereguest—of=a registered primary fire services providers to
request, subject to Municipal Council being satisfied that the grant erlean is for:

(e) necessary buildings, fire trucks, or equipment to enable fire departments to
provide County-funded services;

(f) a fire truck approved in accordance with a purchasing schedule endorsed by the
Fire Services Association and approved by Municipal Council;

(g) buildings, fire trucks, or equipment that is not unduly duplicative of other plant
and equipment available within or near the Municipality; and

(h) a term of borrowing not exceeding 20 years for fire stations, 15 years for fire
trucks and 5 years for fixed and moveable equipment.

The Municipality shall not release any funds guarantee-anytean if, in the opinion of

Municipal Council, the purchase {ear will create an undue risk of a financial problem or

liability for the Municipality or the requesting department.

The Municipality shall not release any funds guarartee-anytean if, in the opinion of
Municipal Council, it is intended as a replacement for financing and grants available
from another municipality within which the department is physically located.

Releases from the Capital Fire Services Reserve toan-guarantees shall not exceed 75%
of the cost of the capital asset.

Each request is subject to review and approval by Municipal Council and must be
submitted in time sufficient to provide for a sixty (60) day processing and consideration
period. (At the discretion of Municipal Council, the processing and consideration period

may be shorter if for a circumstance of emergency / urgent need.)

No capital grant erlean-guarantee shall be considered for any purchase for which an
agreement to purchase has already been made with the supplier.
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Section

Municipal Services - Protective Fire and Emergency Services Policy

Subject

6.7

6.8

A fire department shall include the following in its capital grant ertean—guarantee
request:

a description of the capital asset and the total capital cost (including whenever
possible three (3) quotes from potential providers as per the Procurement
Policy); and

an outline of the need for the capital asset (e.g., replacement of an existing asset
and relevant details) or its benefit or necessity to the department and the
Municipality; and

a letter of support from the Fire Services Association; and

details of all other sources of funding, including confirmation of amounts which
are to be received from other funding bodies; and

confirmation by the Fire Chief / Chairman of the Fire Commission that the
department or commission has approved the purchase, the amount & term of
the long-term borrowing, and the cost of insuring the capital asset during the
term of the borrowing insured and copy of minutes of general meeting with
quorum of department members present, and

confirmation that the Municipality will be listed as an additionally named insured
for the asset during the time of the loan.

Subject to the approval of Municipal Council, a fire department may apply for all or a
portion of its accumulated capital reserve to be used toward the principal portion of
loan payments due during the term of the loan.

7. REQUIREMENTS AND PROCEDURES FOR REGISTRATION

The Municipality adopts the following requirements and procedures for registration under Part
X of the Municipal Government Act:

7.1  The Municipality will make available to all eligible primary fire and emergency
response service providers interested in registering with the Municipality an
application form, which must be completed in full and returned to the Municipality for
review. A copy of the application form for primary service providers is attached as
Schedule “A”.
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Section

Municipal Services - Protective Fire and Emergency Services Policy

Subject

7.2

7.3

7.4

7.5

7.6

For mutual aid service providers which are not primary service providers in the
Municipality, and which apply to the Municipality for registration, the applicant shall be
registered in this Municipality for those services for which it is registered in the

municipal unit for which it provides primary services,. and-a-copy-efthe-applicationform
formutualaid providersisattachedasSchedule“B”: A service provider registered in the

Municipality under subsection (1) is automatically registered as a mutual aid service
provider in respect of its registered services.

The Municipality shall register a bedy-cerpoerate-era-municipal fire department and/or

emergency service provider that complies with the requirements of the Municipal
Government Act and this Policy if:

(e) the Municipality is satisfied based on a review of the application form that it is
capable of providing the services it offers to provide; it carries a minimum of
$5,000,000 in liability insurance for the vehicles it owns or operates and a minimum
of $5,000,000 in liability insurance for claims brought against it for wrongful acts or
omissions in regards to the fire response and emergency services which it provides;

(f) it does not provide fire response and emergency services for profit;

(g) in the case of applicants seeking to register as primary service providers}, the
Municipality does not otherwise provide or support others to provide the same
primary service for the same territory; and

(h) it has completed and signed an application in the form provided by the Municipality,
and where a Fire Commission exists pursuant to statutory authority, the Commission
and the entity providing the service have both signed the application.

On or before February—1st July 1° of each year the Municipality will send out a
registration form to the contact person listed on the most current registration form to
all registered fire response and emergency service providers. The registration form
must be filled out by the Fire Chief or other senior authorized representative of the
service provider, and returned to the Municipality on or before Apsi-1st September
1%t of each year.

Registration shall be effective upon receiving the signature of the Chief Administrative
Officer (or his / her designate) and shall be for the services for which application is
made unless the contrary is indicated by the Municipality when approving the
registration.

A fire department registered pursuant to this policy shall:
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Section

Municipal Services - Protective Fire and Emergency Services Policy

Subject

7.7

(a) meet the National Fire Protection Association 1500 Standard on Fire Safety and
Occupational Health Program as accepted by the NS Office of the Fire Marshall for
Firefighter Occupational Health and Safety, or other standards as acceptable to the
Municipality, including standards for apparatus, equipment and the National
Building Code and the National Fire Code for Buildings, as well as the provisions of
the Occupational Health and Safety Act of the Province of Nova Scotia, where
applicable;

OR (a) minimum training levels as acceptable to the Fire Services Association of Nova
Scotia recognized in relation with the Fire Marshal’s Office of the Province of Nova
Scotia.

(b) be registered as an incorporated society with the Registry of Joint Stock Companies
(NS);

(c) submit timely and accurate reports (at least annually) regarding but not limited to
training, incidents, and fire suppression / prevention activities.

Failure to comply with this policy may be a cause for the Municipality to revoke the fire
department’s registration.

8. REPORTING TO COUNCIL

8.1

Each registered primary fire response and emergency services provider shall annually

provide to Municipal Council the-same-typeoffinancial-statementsasreguired-by-the
Registry-of JointStoeksof Neva-Seetia.financial statements in such form and contain

such information as may from time to time be required for the proper administration of
this policy.

0. FIRE RESPONSE AND EMERGENCY SERVICES STANDARDS

9.1 All fire and emergency service providers shall, to the best of their abilities and judgment,
refrain from undertaking any activity unless the benefit of the activity appears at the
time to outweigh the risks of the activity, including any risks arising from deficiencies
or limitations in training, incident command, member accountability, or equipment at
the site.
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Schedule “A” Page -1-

Application for Registration as a Fire Department or Emergency
Service Provider under the Municipal Government Act
Municipality of the County of Annapolis

1. Service Provider Name (as registered with NS Registry of Joint Stocks):

2. Chief / President Name, Contact Phone Number for Department, Email, Cell Number and Civic
and Mailing Address:

3. NS Registry of Joint Stock Number:
Federal Charitable Status Number (Canada Revenue Agency, if applicable):
4. Name of Insurance Provider(s) and Amounts / Types of Insurance (Provide Copies of All)

5. Communities or Area protected by the Service Provider (County Fire Districts, in the case of Fire
Departments):
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS AM-1.4.2.1

Section

Municipal Services - Protective

Subject

Fire and Emergency Services Policy

Schedule “A” Page -2-

Application for Registration as a Fire Department or Emergency
Service Provider under the Municipal Government Act

Municipality of the County of Annapolis

Nature of Services Provided:

(Please indicate the nature of Emergency Services provided and the level of service provided by

marking eircling the appropriate reference.)

17. Confined Space Rescue

Emergency Services Level of Service Provided Accepted fi
Registration
(Y/N)
6. Fire and Fire Relat¢ (JStructural [ Defensive [ N/A Oy ON
Emergencies
7. Medical Emergencies [ Registered 1% Responder I Medical Assistance By—8N
(attach copy of registration) I N/A Provided
8. Vehicle Rescue [ Technician OJ Operational [J Awareness O N/A | OY ON
9. Water Rescue O Technician OJ Operational (0 Awareness OON/A | OOY ON
10. Ice Rescue O Technician [ Operational [J Awareness O N/A [ OY [N
11. Structural Collapse O Technician O Operational J Awareness ON/A | OY ON
12. Excavation Collapse [ Technician O Operational [J Awareness O N/A | OY ON
13. High Angle Rescue O Technician [J Operational [J Awareness O N/A | OY ON
14. Hazardous Material [ Technician O Operational (0 Awareness CIN/A | Y [N
15. Ground Search and Rescue [ Fechnician Provider [] Operationat Assistance |[JY [N
H-Awareness [1 N/A
16. Confined Space Entry O Provider [ Assistance O N/A Oy ON
O Provider [CJAssistance O N/A Oy ON

18. Number of Active Members

APPROVED January 21, 2014; Amended June 16, 2015; Amended December 14, 2021
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS
POLICY AND ADMINISTRATION MANUAL

AM-1.4.2.1

Section
Municipal Services - Protective

Subject

Fire and Emergency Services Policy

Schedule “A” Page -3-

Application for Registration as a Fire Department or Emergency
Service Provider under the Municipal Government Act

Municipality of the County of Annapolis

Please refer to the “Evaluation of Services Provided and Level of Service” information attached, in

answering the following questions:

19. Are there any limits on the level of service that will be provided in respect to any of the services

checked above? If so, please indicate:

20. Does the Service Provider have the equipment to perform the services checked above?

21. Does the Service Provider have the training and experience necessary to provide the services
checked above? Attach list of members, training provided and copies of certification:

APPROVED January 21, 2014; Amended June 16, 2015; Amended December 14, 2021 Page 25 of 31
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS AM-1.4.2.1
POLICY AND ADMINISTRATION MANUAL

Section Subject
Municipal Services - Protective Fire and Emergency Services Policy

Schedule “A” Page -4-
Application for Registration as a Fire Department or Emergency
Service Provider under the Municipal Government Act

Municipality of the County of Annapolis

22. Have you provided reports regarding incidents and fire suppression / prevention activities for
the previous fiscal year? [ Yes [ No

If no, please explain:

Date: Date:

Signature: Chief Administrative Officer or
Signature: Fire Chief or Designate / President of | Designate
Association

Please print Name and Position of Emergency | Please print Name of Chief Administrative Officer,
Service Provider Representative or Designate of County of Annapolis

APPROVED January 21, 2014; Amended June 16, 2015; Amended December 14, 2021 Page 26 of 31
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS AM-1.4.2.1
POLICY AND ADMINISTRATION MANUAL

Section Subject
Municipal Services - Protective Fire and Emergency Services Policy

Schedule “A” Page -5-

Application for Registration as a Fire Department or Emergency
Service Provider under the Municipal Government Act
Municipality of the County of Annapolis

Evaluation of Services Provided and Level of Service for Use with Application for Registration as a
Fire Department or Emergency Services Provider under the Municipal Government Act
Information From the Office of the Fire Marshall
The registration of a fire department or emergency services provider is a replacement for the fire wards
system. The process recognizes that fire departments may carry on a wider variety of services then under
the previous Act.
The following is a direct quote from National Fire Protection Association Standard 1500:

“Spelling out the specific parameters of services to be provided allows the fire department

to plan, staff, equip, train, and deploy members to perform these duties. It also gives the

governing body an accounting of the costs of services and allows it to select those services

they can afford to provide. Likewise, the governing body should identify services it cannot

afford to provide and that it cannot register the department to deliver.”
There are a number of fire departments who have expressed concern that they could be prevented from
attending at emergencies in their communities. The registration should not therefore be an all or
nothing situation. The responding department may not have the training, equipment or command
system to fully handle the situation. The department may, however, be able to provide assistance to the
victims until more qualified help does arrive. This level of service can be indicated upon registering, in
letter form or on the registration form, by a note indicating a limit on the level of service to be provided,
or by a note stating what, in the definitions provided below, will not be provided.
To assist the fire service and the municipal units, the Office of the Fire Marshal has developed a
registration form that includes a checklist for services and level of abilities. This checklist was developed
with the assistance of the Fire Officers Association directors. The use of this form is not compulsory.
Each municipality may develop its own registration process in accordance with the Municipal
Government Act, although it is noted that it is the desire of the fire service advisory group that there
should be one common system rather than 55.
The Office of the Fire Marshal will not be evaluating fire departments; the registration process is
between the municipality and the fire department.
The standards selected are from the National Fire Protection Association 1500 standard for Firefighter
Occupational Health and Safety. The key to this standard is that, “no activity is undertaken unless the
benefit outweighs the risk,” for example, items such as a minimum four-person crew for interior attack
should be followed except where a rescue of someone inside the building is possible. The NFPA 1500
document should be the corner stone upon which each fire department attempts to meet the highest
standard of safety. There are sections such as physical fitness requirements and recruiting that may
require a different approach by the fire department.

APPROVED January 21, 2014; Amended June 16, 2015; Amended December 14, 2021 Page 27 of 31
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS AM-1.4.2.1
POLICY AND ADMINISTRATION MANUAL

Section Subject
Municipal Services - Protective Fire and Emergency Services Policy

Schedule “A” Page -6-

Definition of Terms Used in the Registration Form
6. - Fire and Fire Related Emergencies:

Structural: means the activities of rescue, fire suppression, and property conservation in
buildings, enclosed structures, vehicles, vessels, or like properties that are involved in a fire
or emergency situation. Departments should have firefighters trained to NFPA 1001,
protective personal equipment, down alarms, accountability system, adequate water
supply, pumping capacity and an incident command system. Departments should also have
proper training and protective clothing for wild land fires in accordance with the
Department of Natural Resources’ provincial standard. Shipboard firefighting, if provided,
should be carried out following the NFPA standard 1405 1996 Edition Guide for Land-Based
Fire Fighters Who Respond to Marine Vessel Fires. Protection of Aircraft at airports by
volunteers, if provided, should be in accordance with Transport Canada guidelines.
Defensive: means actions that are intended to control a fire by limiting its spread to a
defined area, avoiding the commitment of personnel and equipment to dangerous areas.
Defensive operations are generally performed from the exterior of structures and are
based on a determination the risk to personnel exceeds the potential benefits of offensive
actions. Fire departments without the ability to carry out structural firefighting may register
as providing property protection through defensive strategies. Rescue may be undertaken
if the benefit warrants the risk. Departments should have proper training and protective
clothing for wild land fires in accordance with the Department of Natural Resources’
provincial standard.
N/A: means the department does not respond to these calls.

7. - Medical Emergencies: response to known medical emergencies.
Registered First Responder: means responders registered with the Department of Health
through EHS first responder program and respond to medical calls or provide medical
assistance at the scene of an incident.
Medical Assistance: means responders who have standard or emergency first aid and
respond to medical emergencies or provide medical assistance at a response incident.
Equipment includes a first aid kit.

APPROVED January 21, 2014; Amended June 16, 2015; Amended December 14, 2021 Page 28 of 31
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS AM-1.4.2.1
POLICY AND ADMINISTRATION MANUAL

Section Subject
Municipal Services - Protective Fire and Emergency Services Policy

Schedule “A” Page -7-

8 to 14 - The following terminology is used in respect to vehicle rescue, water rescue, ice rescue,
structural/excavation collapse and high angle rescue:

These activities should be carried out in accordance with NFPA 1670 Standard for Rescue, 1999,
Generally, these terms mean:

Technician: First responder at the technician’s level are those persons who respond,
as either initial call out or as a mutual aid response to contain and control the
incident. This level of service usually will provide a high degree of intervention.

Operations: First responders at the operations level are those persons who respond
as the initial response to an incident for the purpose of protecting nearby persons,
the environment, or property from the effects of the incident. First responders at
the operations level are expected to respond in a defensive fashion to control,
prevent a worsening of the incident and provide services within their capabilities.

Awareness: First responders at the awareness level are those persons who, in the

course of their normal duties, could be the first on the scene of an emergency. First
responders at the awareness level are expected to recognize the situation, call for
trained personnel, secure the area and provide minimum intervention.

Refer to Standard 1670, but, for example, these terms mean:

8. - Vehicle Rescue: means removal of victims from a vehicle following an accident. This may require
elaborate or simple tools and knowledge depending upon the incident. The first responder
should be aware of the department’s abilities and when it is necessary to request a higher level
of service.

Technician: properly maintained complete set of heavy hydraulic extrication equipment and
associated spreaders, cutters, rams, chains, cribbing, etc. and trained as a team to use the
equipment, recognize hazards and protect the victim.

Operations: properly maintained hand tools, manual hydraulic tools, air tools, and trained as a
team to use the equipment, recognize hazards and protect the victim.

Awareness: Does not have the equipment for extrication but does respond to motor vehicle
accidents.
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS AM-1.4.2.1
POLICY AND ADMINISTRATION MANUAL

Section Subject
Municipal Services - Protective Fire and Emergency Services Policy

Schedule “A” Page -8-
9. - Water Rescue: means rescue of individuals from rivers, lakes, ponds, and may include body
retrieval.

Technician: survival suits, water rescue kit, if diving is provided-- appropriate equipment for
conditions, a boat including life jackets. Training to a level for the service provided, either
surface rescue or diving. Ropes and other similar equipment should meet NFPA 1983 Standard
on Fire Service Life Safety Rope and System Components 1995 Edition.

Operations: approved life jackets for each rescuer, throw ropes, life ring with rope, a boat.
Training should include boating safety. Ropes and other similar equipment should meet NFPA
1983 Standard on Fire Service Life Safety Rope and System Components 1995 Edition.

Awareness: Responds but does not have the equipment or training.
10. - Ice Rescue: Rescue of individuals from extremely cold water or ice.

Technician: full ice rescue kit including floatation suit and ice board or equivalent. Training for
cold water rescue. Ropes and other similar equipment should meet NFPA 1983 Standard on Fire
Service Life Safety Rope and System Components 1995 Edition.

Operations: approved life jackets for each rescuer, throw ropes, life ring with rope. Trained
respecting safety rescuer and victim. Ropes and other similar equipment should meet NFPA
1983 Standard on Fire Service Life Safety Rope and System Components1995 Edition.

Awareness: Responds but does not have the equipment or training.

11. and 12. - Structural and Excavation Collapse: rescue of persons for collapsed ditches, etc. or
collapsed structures. There are five levels of service--each department should examine
the document to determine their own level of ability.

Technician: providing this service should meet the full requirements of NFPA 1670.

Operations: provides a medium level of service in accordance to NFPA 1670.

Awareness: assists visible victims; prevents further collapse.
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS AM-1.4.2.1

POLICY AND ADMINISTRATION MANUAL

Section Subject
Municipal Services - Protective Fire and Emergency Services Policy

Schedule “A” Page -9-

13. - High Angle Rescue: Rescue of persons from building faces, cliffs trees or other locations where
individuals must be lowered or raised by the rescuer.

Technician: equipment recommended by and training provided by a recognized high angle
rescue organization.

Operations: Ropes and other similar equipment should meet the NFPA Standard, gloves,
protective clothing required for the particular incident. Training on knot tying.

Awareness: secures the scene, stabilizes the incident.

14. - Hazardous Materials: Response to chemical incidents. All levels should be in accordance with
NFPA 472 1997 Edition Standard on professional Competence of Responders to Hazardous
Materials Incidents. Fuel spills such as oil, gas and diesel may be handled by all three levels
if the spill is minor and stabilized. There is a wide range of service, from a domestic oil spill
to an upset gasoline tanker. The important fact is knowing the department’s limitations.

Technician: Hazardous materials technicians are those persons who respond to releases or
potential releases of hazardous materials for the purpose of controlling the release.
Hazardous materials technicians are expected to use specialized chemical protective clothing
and specialized control equipment.

Operations: First responders at the operations level are expected to respond in a defensive
fashion to control the release from a safe distance and keep it from spreading.

Awareness: First responders at the awareness level are those persons who, in the course of
their normal duties, could be the first on the scene of an emergency involving hazardous
materials. First responders at the awareness level are expected to recognize the presence of
hazardous materials, protect themselves, call for trained personnel and secure the area.

15. to 17. - Ground Search and Rescue/Confined Space Entry and Confined Space Rescue: self-
explanatory.

Provider: meets the Nova Scotia Emergency Measures Organization’s provincial
standard for SAR teams.

Assistance: members are under the control of a SAR team.
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COUNTY ~ ANNAPOLIS

RECOMMENDATION REPORT

To: Committee of the Whole

Prepared by: Dawn Campbell, Director of Legislative Services
Approved by: David Dick, Chief Administrative Officer

Date: December 14, 2021

Subject: A1 Dog Bylaw First Notice to Amend
RECOMMENDATION

That Municipal Council give first reading to amend A7 Dog Bylaw by increasing minimum
fines.

LEGISLATIVE AUTHORITY

Sections 175-179 of the Municipal Government Act, as amended.

BACKGROUND

Proposed amendments to the A7 Dog Bylaw will increase the minimum fine for a first
offence and add additional higher fines for second and third / subsequent offences.
Several other municipalities have adopted this as a deterrent for contravening the bylaw,
and especially for habitual contravention.

FINANCIAL IMPLICATIONS

Small increase in fine revenues anticipated

POLICY IMPLICATIONS

N/A

ALTERNATIVES / OPTIONS

No other options recommended

NEXT STEPS

Normal statutory requirements (Two readings / two publications)

ATTACHMENTS

A1 Dog Bylaw (with suggested amendments)

Report Prepared by: /_é ; 7/?{-% '””'Z/lf%’

rector of Legislatife-Services and HR

Report Approved by: 7§ﬂ /S

CAO David Dick, CPA CA

County of Annapolis Page 1 of 6
Recommendation Report — 2021-12-14 Al Dog Bylaw First Notice to Amend
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Al Dog Bylaw

The Municipal Council of the Mumcxpahty of the: County of Annapolis under the authouty vested initby Sections
175-17% of the Mimicipal Government Act énacts as-follows:

Title

1. This Bylaw may be cited as 47 Dog Bylaw; the “D.Og.-_By['aw._"’

D'e‘fin itions
- In this Bylaw words and phrases have the same- meaning s in the Mumcrpaf Government Act or as provided
below:

ay

(2)
(3)

)
(5)

(6)

@
8y

©).
(10) °

“at large™ means:

(a) off'the premises of the owner without being on a leash or under the effective care and control at all
times'of a respd_ﬁ'sible: and capable person; or

(b) on a tether of sufficient length to perinit the dog to wander beyond the property boundaries of the
premises.of the:owner

“destroy” means kill:
“dog™ has the samie micaning as ifi the: Mimicipal Govermment Act ot successor legistation from timie to

time;

“domestic animal” i'1_1c1ud'es"'pets and farm animals;

eXttaordl'na'ry expense” means any-expense incurred by Municipal Staff in relation to-a dog except for

‘provision of food and shelter;

“fierce-or dangerous dog” means any dog:

(&) that, in the absence of a-mitigating factor as defined herein, has. attacked or injured a person:

(b) that, in the-absence of a mitigating factor s defined heréin; has attacked or injured a domestic
animal;

(c) that, in the absence of a mitigating factor-as defined heréin, -approaches any. person. or domestie
animal in an apparent attitude of attack upon streets, 51dewalks any public grounds or places, or on
private property other than the property ofthe owner;

(dy trained or used for dog fi ghtm_g__,. or:

(e) thatis rabid or-appears to-be rabid or exhibiting symptems of caninc-madness.
“ i'mpound"‘ means.to seize and hold in custody;

: “mitigating factor” means a circimstance that may excusethe: dangerous behaviour ofado gand, without.
limiting the' gefierality of the foregomg may inelade:

(a) aggressive behdvior while’ acting in defeénice: ofan dttack by a persen:or d_ome_sti_c:-_'_ani:ma__l}

(b) aggressive behaviour while acting in defence of its young;

{c) aggressive behavior as a reaction fo a person. or demestic animal iréspassing on the property of its

OWnNer;.

(d) aggressive'behaviour resulting from being'teased, provoked, or totmented;
(e} aggressive behavior caused by the complainant leaving food gr:attractants of any type-out'of doois;

(f). thedog is a professionally trained dog: lawfully ¢ngaged in law enforcement duties under the-control
of a law-enforcement officer.
"Municipality" means the Municipality of the County of Annapolis;
“Municipal Staff” means a municipal eimployee designated by the Chief Administrative-Officer (CAQ)

to-act on the Mummpahty s behalf Tor the purpose of this Bylaw or a peace officer: designated to act on
the Municipality’s behalf for the purpose: of this Bylaw,

(1) “owner” has:the same-meaning as inthe Mumcrpa! Government Act or suecessor legislation from tiine
totime.
Cotinty of Annapolis Page 2 of-'é-
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Al:Dog Bylaw

Registration

:3:.

S

‘County residents have the-option to register their dog and receive . dog tag on-a volunteer basis for-a ong-

time fee as:set-by Municipal Council from time-to time by: pehcy op maotion.

. The registration can be transferred-to a subsequent dog, with the registration information updated.

A fee as set by Municipal Counil from time to time by policy or motion is required for a replacement tag.
Residents may register their dog and receive . tag at the Lawienicetown; Bridgetown or Annapolis Royal
Municipal Offices:

Administration of Bylaw

7.
8.

‘Municipal Staff shall be responsiblé for the enforcement of this Bylaw.
Municipal Staff shall collect on bebalf of the Municipality any impounding fees, daily potind feés and-any othiér
additional expenses, charges or fees-as-are:authorized in this Bylaw..

Contraventlon of Bylaw

Every owner:
(1) whose dog runs at large; or
(Z) whose dog has attacked 'or injured a person; or

(3) whose dog has attacked or injured a doniestic’ amma[ -or

(4) who fails to corriply with & niotice to muzzle, securely leash, and énsure that the dog s under the control
of a person not under 18 years of age- when the dog is 6ff the property. of the:owner the dog; o

(5) who fails to comply with a notice to keep-the dog securely restrained- eitherindoors orinside an eseape-
proof enclosure that does.not allow the dog to jump,.climb or dig its way out of'whilé it is on the property
of the owner; or-

{6)-who fails to remove the feces of his/ her dog from public property or private property other than the owners;

ot
(7) ‘whose dog persistently disturbs the quiet of the- nelghbourhood by barking; howling or otherwise; or.
(8) who owns; keEps ‘or Harbours a fierce or dangelous dag

is guilty’ of anofférice under this' Bylaw, Each contravernition is-a separate offence and-subject to a- sepa1ate

-charge.

Dogs at Large

10

11.

13.1

4.

15

Mumclpal Staff may. ‘without notice to ok complamt against the owner, impound any docr that runs at large
contrary to this Bylaw.,

When a-dog 18 impounded Mumc:lpal Staff shail check for a tag orelectronic identification device. If a tag.or
electronic tdentlf cation‘device is found, Municipal Staff shall-make at least one-attemipt to contact the owner
of the: dog Howeyver, it remains the 1esp0ns;b1hty of the owier of a-misding dog to’ contact Municipal Staff
to ascertain whether.the dog has-been impourided,

. Any-dog which has not beeii recovergd by its-owrier at the expiry of a period of 72 hours affer bemg 1mp0undecl

may be given away or-destroyed.

Whenever the 72 hours-of impounding time-expires on a:weekend or holiday, Murieipal Staff shiall hold such
dog until the expiry of the first business: day following the weekend ot holiday to permit the owner to recover
the'dog.

Where a dog is mJured il] or diseased befare or after being impounded such that in-the opmlon of Municipal
Staff it should be destroyed without delay for humane reasons; the dog may be destroyed in a humane manner’
without giving nétice to.the owtier or permlttlnﬂ ariy person to recover the animal..

Where & dog is injured, ill or diseased Before or after being impounded such that in.the opinion of Municipal
Staff it should receive veterinary treatment without delay for humarnie réasons, the dog miy réceive treatment’
without. giving notice to the owner or periifting:afiy person to recover the: ammal priorto receiving treatment.

Page 2 of 4
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16.

17.

18,

Upon verification of proof of ownership, the-owner of a dog which has been 1mpoundcd for being at large
may recaver the dog after makin g payment (or satisfactory arrangements for‘payment) of;

(1) an lmpo_.u_ndmg fee tas set by Municipal Council from time to time by policy or practice);

(2) a daily pound:fee(as set by Municipal Council from time to time by policy or practice);

(3) ali travel expenses incurred by the Municipality:
('4)" a]‘l ﬁeces‘s'ary véteriha’ry -cdsts-incurred to care fa"r'th'e do o

.....

:(6) a mandatory reglstratlon fee (tac and f or mlcrochlp at the dlscretlon of Mumclpal Staft)

If:a dog is fot released to its owner, the fees, expenses and costs payable in Seciion 16 may be recovered by
the Municipality from the owner as a debt.

In a circurhstance that previous-wamings or tickets have been given to the awner of a dog which has been at
large, Municipal Staff may refuse fo permit the-owner to recoverthe dog. Any-dog which is not permitted to
be recovered by its owner may be. given away-or destroyed.

Tierce or ])_ang_erou_s Dogs

19.

20.

24.

Where a. dog is fierce or.dangerous, Municipal Staff 'may do'-_a_n__y-. orie or a combination of the following:
(1) 1mpound the dog:.

(’J) issue the:owner a notice to riuzzle, securely leash, and ensure that the dog is under-the control of a person
not under 18 years:of age when the dog is off the property of the owner'the dog;

(3) issue the owner a notice to keep the dog:securely restrained either-indoers. or: inside an escape-proof’
enclosure that does not allow the dog:to jump; climbor dlg its way out of while it is i1 the propeity 6f'the
OWet;

(4) have the dog destroyed without permi itting the ownertorecover it and issue a notice to the owner mformmg
that the:dog has been- destroyed.

Wh.el't: a-dog poses'an immiherit danger to a person or a dormesti¢ ariimal, Munic‘i'pal' Staff may:

(1) have the dog destroyed on sight; or

(2).have the dog destroyed after capture.

. If & netice has been issued to the owner in aceordatice with Section 19, the owner may recover the dog after

making payment (or satisfactory arrangements for. payment) of:
(1) an impounding fee.(as fixed by policy or motion);

(2) a daily pound fee (as fixed by policy or motion);.

(3) all travel -expenses incurred by the Municipality;

(4) all necessary veterinary costs incurred 1o care for the-dog: and

(S) teimbursemetit for.any'exz‘faordinary expenses incurred by Municipal- Staff in relation to the dog;
{6) a.mandatory registration fee.

2. Where a dog impounded in-accordance with Section 19 is mjured ill or diseased before or after being

impounded such that in the oplmon of Mummpal ‘Staff it should be destroyed without delay for humane
reasonis. the dog may be déstroyed in a hurhane manner without giving notice to the. owner ‘or permitting dny
person to.recover the animal.

23, Ifa dog is destroyed, the fees; expensés.and costs payable in Section 21 may berecoveied by the Munlicipality

from the owner as-a debt;
The failure of the-owner fo.comply witli any notice isstied il accordance with Section 19 shall be an offence
under this Bylaws
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conviction by a fine-of not:less than $200.00 and not more than $1,000 for a first offence;
and not less than $300.00 and not -moré than $1,000 for a second offence; and not less
than $400.00:and not more than $1,000 for a third or subsequent offence.

Repeals

26. Any. previous. Dog(s) Bylaws and amendments thereto are repealed upon- commtJr into-foree of
this bylaw.

25. Any persoir. who contravenes any provision of this Bylaw is punishable on sumniary <:|

- -Clerk *s Annotation For Official Bvlaw Book
-Dite of First Reading December-14, 2021
Date of -Adverfisement of Notice of Intent to | PENDING
_Consider
Date of Second Reading: { PENDING
Date of adverfisement-of Adoption of Bylaw "PENDING *_ _
1 eertify-that this Bylaw was adopted by Municipal Council and published as indicated above.
PENDING
“Muniicipal Clerk Date
' *Effective date of the Bylaw tmless otherwise specified.

Enacted June 25, 2015 (replaced and repealed previous bylaw)
Amended January-25; 2018:
% In suh- sechonZ(l 1) replaced oW

“oviner has ﬂre same meamng as.in {fre Mamcrpa[ Gove: — Acf or-siccessor Iegw!a!zori ﬁ'om time fo
tinme..

o In:Section 6 added “Bridgerown’™

o In:Section 8 added‘""feﬁtpehseé""

o In sub-sections 9.(4), (5), (6)-and ¢7) added “ar™

° In Sect:on 9 replaced

with
Each conh m’ermon isa .separ ‘ate- Oﬁ"ence and subject oa Sepamre c.-’mr ge

L] Deleted Secnoa 10 e

. In Sectson 12 deleted seiaf and “__ 6 'j 50 '_
o [1 Section 14 deleted “eroffering-itf

s In'sub-section 16 (6) added “(rag cma’ /-or miie racirzp af the discretion of ancgpal Staﬁ9
o In Section 17 added “expenses and-costs”

»-In Séction 18-added “Any dog which is-itot permitted to be recover ed bv its owner ihay be given awayior
destroyed”

s In sub-section 19 (4) deleted :
e In Section 20-deleted -4

a1
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e Tn sub-section 20 (1) and (2) deleted “dustroy iy

o In Section 22 replaced *48" with 19" and deleted M or RO

» In Section 23 added “expenses and costs” and. repiaced “—9” w;th ?] i
s Tn Sect_lon 24 rgp_lace.d. RS with 19"

Amended Janunary 1 8 -2021;
Rept‘aced Sectt on

25. Any person who confravenes: any provisior of this Bylaw is. punishable on summary-conyiction.
by a fine of not less than $200.00 and not more than $1,000° for a first offence; and not less than:
$300.00 and not more than' $1,800 for a second offence; and not less than. $400.00 and not more
than $1,000 for a third or subsequent oife_r_lce_
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COUNTY .~ ANNAPOLIS

RECOMMENDATION REPORT

To: Committee of the Whole

Prepared by: Victoria Hamilton, Planner

Reviewed by: Albert Dunphy, Director of Community Development

Approved by: David Dick, Chief Administrative Officer

Date: December 14, 2021

Subject: Refer Application for Alterations to St. Andrew’s Anglican Church,

579 Main St. Lawrencetown to the Heritage Advisory Committee

RECOMMENDATION

That Municipal Council refer the substantial alteration application for the replacement
of exterior windows for St. Andrew’s Anglican Church, 579 Main Street, Lawrencetown
to the Heritage Advisory Committee.

ORIGIN

On October 27, 2021 staff received a request for four alterations for St. Andrew’s
Anglican Church, 579 Main Street, Lawrencetown. The alterations in the application
were for a white picket fence, a driveway, a slab on grade foundation and the
replacement of the windows. The first three of the four mentioned alterations were
considered non-substantial alterations. However, the replacement of the windows
being amber glass to clear is considered a substantial alteration.

LEGISLATIVE AUTHORITY FOR THE REVIEW PROCESS
Heritage Property Act Section 17 (3)
Heritage Property Act Section 18 (3)

DISCUSSION (OPTIONS FOR CONSIDERATION)

The options available to Municipal Council are Council has the authority to reject the
application outright. The second option would require Council to refer this application
to the Heritage Advisory Committee for their review and recommendation. Heritage
Property Act Section 17 (3) requires Council to refer an application to its Heritage
Advisory Committee for their review and recommendation.

FINANCIAL IMPLICATIONS:
There are no financial implications regarding this application.

NEXT STEPS
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It is hopeful that the Heritage Advisory Committee will meet.in advance of the January
2022 COTW. Upon receipt of a favourable recommendation from the Heritage
Advisory. Cormmittee, after receiving Council’s approval the appilicant could commence
their-restoration. Councn should be aware that in accordance with Section 18(3) of
the Heritage Property Act should Council reject the a@pplication to change the
windows, the applicant, after three years, has the right to commence the work
without Council’s approval.

ATTACHMENTS
1) Site:map of the property,
2) Street view photd of propefty,
3) Photo of windows.

Report Prepared by: vietoria Hawdlton
Victoria Hamilton
Planner

Report Reviewed by: Albert Punphy

Albert Dunphy MCP, LPP
Director of Community Development

‘Report Approved by: -~

David Dick,. CPA CA
Chief Administrative Officer
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NSCC
Centre of Geographic Sciences

St Andrews Church
PID 05126297

| AAN 00089125
579 Main Street
Lawrencetown

900 07 sqm (9687 5 sq ft)

_

1:5,000 0 625 125 20

Schedule 2
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Schedule 3

Municipality of the County of Annapolis Page 4 of 5
Recommendation Report — St. Andrews Church Request for Heritage Advisory Committee Meeting

150 of 162 2021-12-14 COTW Agenda Package



Municipality of the County of Annapolis Page 5 of 5
Recommendation Report — St. Andrews Church Request for Heritage Advisory Committee Meeting

151 of 162 2021-12-14 COTW Agenda Package




COUNTY ./ ANNAPOLIS

RECOMMENDATION REPORT

To: Committee of the Whole

Prepared by: Victoria Hamilton, Planner

Reviewed by: Albert Dunphy, Director of Community Development

Approved by: David Dick, Chief Administrative Officer

Date: December 14, 2021

Subject: Discharge Development Agreement dated September 18, 1989,

for 54 and 58 Church Street, Bridgetown

RECOMMENDATION
That Municipal Council discharge the Development Agreements dated September 18,
1989, for 54 and 58 Church Street, Bridgetown, PID 05149760 and PID 05149778.

ORIGIN/BACKGROUND

A Development Agreement was authorized by the Council for the former Town of
Bridgetown on September 18, 1989 to permit the redevelopment of two buildings to
multiple unit dwellings. It appears that the property was then subsequently
subdivided, but because a development agreement runs with the land, the
development agreement was then subsequently applied to both properties. The
development of the property was not carried out. Clause 15 of the Development
Agreement stipulated that, if the construction of the multiple unit dwellings had not
commenced within 200 days of the September 18, 1989 date or if the project was
not completed within two years of this date, the Development Agreement would
terminate. As per Clause 16 of the Development Agreement, termination of the
Development Agreement revoked any permission for any development on both
properties. Additionally, Clause 16 also stated that the termination does not operate
as a discharge of the Agreement.

LEGISLATIVE AUTHORITY FOR THE REVIEW PROCESS
MGA Section 229 (2): Discharge of Development Agreement

DISCUSSION

The owners of 58 Church Street want to redevelop the property into a form that is
different that was envisioned in the 1989 Development Agreement. The owner of 54
Church Street has no plans to develop the property for residential purposes. The 54
Church Street property is currently being used for storage. Additionally, the
Development Agreement was invoked through a former Bridgetown Land Use Bylaw.
The current Bridgetown Land Use Bylaw states that multiple unit dwelling are as of
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right. However, Clause 16 revokes any permission to redevelop these two properties
unless the Development Agreement is discharged.

OPTIONS FOR CONSIDERATION

Council can choose to do nothing. However, this property has been a long standing
dangerous and unsightly property. This developer wants to develop nine residential
units on 58 Church Street in Bridgetown, and the only way this would be possible is
if the current Development Agreement is discharged by Municipal Council. Staff have
spoken to owners of both properties and both are in agreement that council discharge
the existing 1989 Development Agreement. In accordance with Section 229 (2) of
the Municipal Government Act Council may discharge a Development Agreement with
or without concurrence of the property owner.

FINANCIAL IMPLICATIONS:

The financial implications associated with discharging the 1989 Development
Agreement are the legal fees involved in registering a notice of discharge in the
Registry of Deeds. Refer to Schedules 2 and 3 for the draft discharging agreements.

NEXT STEPS:

After a discharge is registered in the Registry of Deeds the developer can proceed
with their application to redevelop 58 Church Street into a nine unit apartment
building. The owner of 54 Church Street has no intention to redevelop their property
and to keep using their property as storage.

ATTACHMENTS:
1) Photos of property
2) Beals Construction Draft Discharging Agreement
3) Blue Lagoon Holdings Inc. Draft Discharging Agreement

Report Prepared by: Victoria Hamlilton
Victoria Hamilton
Planner

Report Reviewed by:  Albert Dunphy

Albert Dunphy MCP, LPP
Director of Community Development

Report Approved by: o <2
0 O

David Dick, CPA CA
Chief Administrative Officer
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Schedule 2
THIS _DISGHARGING AGREEMENT made this i aday--of o 2021.:

BETWEEN:

PID 05149778 Beals Construction Limited, presently of Brldgetown in the County of
Annapolis and Province of Nova Scotia, hereinafter called the *DEVELOPER”

OF THE FIRST PART
anhd’

Munlclpal Gavernment Act herelnafter calied the "MUNICIPALITY"
OF THE SECOND PART

WHEREAS the: Developer is. the registered: owner of ceitain lands lotated in the: County of Annapolis,
kiiown as- Property ldentification Number 05149778 con’(almng civic number 54 Church Straet (heremafter'
céfled the *Property"y which-lands are-deseribed in Sthediile*A” of the existing agreement;

AND WHEREAS the previous Council of the Town of Brldgetown :approved: enterlng into'the September
18, 1989 Deveiopment Agreemerit, The Municipal Council for the ‘Munigipality-of the Gounty of Annapalis
=approved the discharge of the existing September 18, 1889 development agreement Document Number
2421 -0n Xxxx.

The Development Agreement is formally discharged.

IN WITNESS WHEREOF the parties héreio have hereunto set their hands and séals on the day and year
first above: wrﬂten

SIGNED, SEALED AND ATTESTED
tc be'the proper signing

officer of Beals Constructxon

Limited duly authorized

in this behalf, in fhe presence

of

FOR THE DEVELOPER

(Name)

Witness )

SIGNED, SEALED AND ATTESTED
to Bé the proper signing

officers of the Colnty of

Annapolis duly authotized:in

this behalf;, in the presence

FOR THE MUNICIPALITY

of: _
Per:
(Warden)
Withess ' ) _ .
_ ) Per:
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o | (Municipal Clerk)
Schedule 3

THIS DISCHARGING AGREEMENT made this. _ daly of L2021,

BETWEEN:

PID 05149760. Blue Lagoon Holdings Inc., presently of Brldgetown in the County of
Annapolis and Province of Nova Scotia, heremafter called the “DEVELOPER"

OF THE FIRST PART
and

The: Munlmpallty of the County of Annapol;s amunicipal. body oorporate pursuant fo-the
Municipal Government Act, hereinafter-called the. ‘MUNICIPALITY”

OF THE SECOND PART

WHEREAS the Developers are the registered owners -of certain lands located in‘the* County: of Annapolis,
known as Property ldentification Number 05149760 containing civic number 58 Church Street (hiereinafter
called the “Property® ) which lands are described'in Schedule "A™ of the existing. agreement;

AND WHEREAS the' previous ‘Council of the Town of Bndgetown approved entering into the September
18, 1989 Development Agreement: The Mumc:pal Council for the Municipality of the County of Annapglis
approved the discharge of the existing September 18, 1989 deveiopment agreement Docurnént Number
2471 6 %00k

T_h_e.D’evelopment-'_Ag're'emem is formally discharged..

IN WITNESS WHEREOF the parties.hereto have hereunto set their hands and seals on the day and year
flrst above wntten

SIGNED, SEALED AND ATTESTED
to be theproper signing

officer:of Blug Lagoon

Hotdlngs Ine,

in‘this behalf, in the presence:

of

FOR THE-DEVELOPER

 (Name)

Withess )

SIGNED, SEALED AND-ATTESTED
to be:the proper signifig

officers of the County of

Anrapelis duly authorized in

this behalf,.in the presence:

of:

FOR THE MUNICIPALITY

Per:

(Warden)

. Witness ' B _ _
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) Per:

{Municipal Clerk)
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COUNTY « ANNAPOLIS

INFORMATION REPORT

To: Committee of the Whole

Submitted by: Linda Bent, Acting Manager of Inspection Services
Approved by: Albert Dunphy, Director of Community Development

Date: December 14, 2021

Subject: Community Development Update - November 2021

PLANNING

1. Treeline Project Management Ltd. Land Use Bylaw Amendment

Application: Appeal period ended November 10, 2021 and notice was provided
to the applicant along with a reminder that due to the nature of this rezoning
and the subservient relationship of the proposed use to the main use, the
applicant must consolidate the two lots before a municipal development permit
can be applied for and approval granted.

2. Annapolis County Municipal Planning Strategy & Land Use Bylaw
Review: Contract has been signed and staff have a startup meeting December
3, 2021.

3. Habitation Community Area Advisory Committee: HCAAC met November
23, 2021. Committee has advanced to the point that staff are now drafting a
Municipal Planning Strategy & Land Use Bylaw for review. Next meeting will be
at the call of the Chair when the draft MPS/LUB is presented to committee.

4, Upper Clements Area Municipal Planning Strategy & Land Use Bylaw:
Area Advisory Committee will be holding a meeting December 6, 2021 to begin
the review of the Upper Clements MPS/LUB.

5. Development Agreement Discharge 54 & 58 Church Street,
Bridgetown: A RFD will be submitted to Council for review and
recommendation for the December Committee of the Whole.

HERITAGE:

1. St Andrew’s Anglican Church: Received an application for four alterations to
the St. Andrew’s Anglican Church in Lawrencetown - picket fence, driveway and
restoration of the foundation and window replacement. The picket fence,

1
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driveway and foundation were considered non-substantial. A RFD will be
submitted to Council for review with recommendation that the application be
sent to Heritage Advisory Committee for the window replacements.

BUILDING INSPECTION

33 building permits were issued; total value for November 2021 $2,553,079.30
compared to November 2020 $1,053,814; total value year to date $22,011,626.62
compared to November 2020 $11,484,788.24.

FIRE INSPECTION
County - 0 initial inspections, 6 re-inspections, 7 completed.

DEVELOPMENT CONTROL / SUBDIVISION APPROVALS

5 development permits issued-1 Bridgetown & 4 East End

2. Zoning Confirmation Letters: 0

3. Subdivision approvals: 9

4. Notice of Violation - location/addition of travel trailer in the East End Area.

CIVIC ADDRESS MAINTENANCE

1 7 new civic addresses assigned.

2. Work continues with the Nova Scotia Civic Address File (NSCAF) and County
Civic Address database comparison.

3. Snow Lake Keep Lane road signs have been ordered and the property owners
have been notified of the road name approval.

Prepared by: Linda Bent
Reviewed by: Albert Dunphy =
Report Approved by: /

David Dick, Chief Administrative Officer

2
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MUNICIPALITY OF ANNAPOLIS COUNTY

DEVELOPMENT & BUILDING PERMIT REPORT

‘Total Est, Value for Nov 2021: § 2,553,079,30 TotalPerr
Total Est. Value'for.Nov.2020:

November: 2021 PAGE 1 0f 2

s Fof Nov 2021:33 Total Est, Valuy YTD 2024/22:$22,011,626.62 Total Permits YTD 202%/22: 340 Total Pérmit.Fees Rec'd Nov 2021: m 3 mm.d 18.
1;053,814.00 Total Permits for Nov.2020: 23 Total Est. Value YTD 2020/21: § 11, am& 788.24 Total-Pébmits YTD 2020421: N&m T _m_ _umni 3

#Permits  ‘Estimated #Pemils.  Estimated. #Pemits Estimated Estimated HParmits .mmzamﬁa %m_,a . Estimated-
an..m.mc Value _MewMFU . Valiie MNow. G Vi AddiarBes.  Value _Res fAccess .. . “Qther Vahie
Month: 5 § 1,250,000, 8.. 0 3 ‘0.00 3 ‘50;000.00 '8 §. 226.205.00: 11 5 .S1840000 3 'S 1847430
Year {o date 2f22: 62 $ 10,337,64: 4 $ 1.190,000.00 25 $4,764,000.00 111 $3,648,061.7¢ TF ; .28
35 $ 6,879,500, 8.. 2 $  595,000.00 1 $ 266,500.00 72 $1,753.324.24 67 15
HPermit: ‘Estimated #Permits . Estimaled #Pemits Estimated- #HPermits Ng #Permits: mm__Smﬂmm Mdbife/fMint
COmme il Inshilutiol  Value lidstrial Vilue, Qemo's Nahie ricultire SEL
0.00° 0. 5 p “$ -480,000:00: 1 5 0.00 4
g : I 1 3 o000 15 -§ 44,000:00 15.
Yedf to.dats 20/21: 10 § 20076000 ko 7 18 § 300000 7

! Constii 0

District 1

‘x RM 2021-382

YEAR TO DATE: 28

Anita m«mc c: ._.m_wo—n_

November 10, 2021

5382 Granville Road, Granville-Ferry Change-of Usa (SEU}-

31 .wo nm.

LB/RM2021-416. John:Conley & Dana.Copeland: 211 Brookslde Drive, Wilmat AIYSFU (solarpanals)  “Navember 15, 2021 573.61 $38,610.00
’ Kmh T3 Uh.__;m dm o o ) . ' )
Distrigt 2: - .
bDW  2021-3 Aagdn Strongch 947 Forest- Q_mam. _..3 Fores mimm zmim..ﬂc szB.om_:r 2031 :B255.74:
RM 2021 i1, 2021 ‘$50:00
‘RM 2021-406' AltiAccessary (solarpaneisy zo<m3wm_. 1,202 - 540.00°
YEAR .___.G DATE 33,
Digirict3;
RM’ 2007 Hampton Min Rd; Hamptori  New/SFU
-RM- LocatefAcoessary
RM. y 822 Im_:nwo:.z_ﬁ.maao_m_.m:nm West AIlYSF U, (solar panels)
‘RM. Herman & Sandra Flehn B Ington Foad; Adington East  ASFU- (solat pariéls)
Rt -Blexander-& Jacqueliie Cowan  2750.Arlington Road, Arfington East New/SFU Novembier 29, 2021
YEAR TO-DATE: 52
District 4:

RM 2021-375 100 Marshland Road,- Bedl) LocatefAccessory - ‘November 3, 2021
M 2021-413. 1748 Highway 201, Round New/Accessory ‘November 9, 2021 mmm,.mmm $25, 0
BM  2021-425: ’ : Change of Use:( .u:mm_mu Zo:maum_. wm 2021 $85.00 435,000,00
i YEAR TO DATE: 23 ’
District'5:. L L
R .MOM._Lcm Zo<m3_um_;w 2021 .w.mm..#.m.. Q..‘_.mc.c.cc_,nc
RM 2021408 f ‘N m_._._w.mnm 2021 $57.00. © $7,000.00
RM 2027412 thm D_.m_:__ e mea XNﬁam Zm,_s.bnommmoé $255.40 $200,000.00.
YEAR TG DATE: 25 I
District 6: L _ o o
DW 2021-37¢ Daniel Chessman’ 308 Highway. 1. Deep Brogk NewlAccagsary November 24, 2021 $154.80 :$80.000.00
YEAR TQ.DATE: 33 ’ ’
Distriet 7. L L
x LB 2021-387 Keith Wallis & Elaine- Baylis- Siade344 Gran Street; Bridgetown ‘Develdpment Pemit: Movember 8, mcm._
RN 2021401 Gibson Lake Campers Assodiation 3201 W, Dalhousied, W.Dalhousle New/Accessory. Nivember 8, 2021
RN 2021420 lan & MNatacha Forrest - 1, Paradise . NewlAccessory November 15; 2021 : .
RM 2021427 John Buckler m:_:_ S__ _um _.ac a Rd. E Dm?ocw_m AddiAccessory Noverber 16,2021 mm 500.00
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MUNICIPALITY OF ANNAPOLIS COUNTY:

DEVELOPMENT & BUILDING PERMIT REPORT continued November 2021 PAGE 2.of 2
District 8

DW. 2021.398 193 Browns L ane, West Springhill  AIISFU ﬁmo_m_. panels)  November 2 2021

RM.  2021-407 E { : : November 15, 2024

DW  2023-422 ‘Novémber 15, 2021

RM. 2021-428 Navember 17, 2021

YEAR TO DATE: 35

*LE/DW 20214 11 Gisélaa Donald:Burns ~95:01d Runway Drive, N
‘Shawn Stoddart & Marie Dyurand. 7438 Highway 201.5.

aux
imstan zm__s_nczmmm

YEAR'TODATE.-28

District 10 . . o

DW 2021-347 110 Lawrancatown.Ln, LawrencetownNew/Industrial
DW. 2021-34d &R ‘Shelifish Inc. 110 Lawrencetown Ln, LawrencetownNew/Industrial
OW  2021-386 Terry Randsll. m:m__mw_, Priddie 418 Eddy Piive, Fast Dm_:o:m_m _ Add{Coitage’

DWW 2021419 . Mernon. & Karen:Beals’ 2066 Inglisville. Road, East: am

fle RepajrgfANSGFU
YEAR TO'DATE: 44 S

District 41: .
LB 2021432 ._Am» mlzm 10_._5_
LB 2021-433 Kath&riné Pond

YEAR TO DATE!.20.

e-Parmits-Issued in' Waler/Sewer Serviged Argas.

Noveinber 18,2021
‘November 10, 2021

‘Novamber 22; 2021
‘Movember 22,.2021
.Zoﬁm.jvm_l_ MQMA

.20¢m3um_.uh 2021,

November.2Z, 2024
__,._nzm_swmw 222021

3475.00

$475.00 -

$76.20
§70.00

§ig.00-
$10:00

$240,000.00°
$240,000:00.
'$10,000.00

$4, ucc 0o-
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CAO Report to 2021-12-14 COTW
For the Month of November 2021

e Executive Team meetings Monday before COTW

e Management Team meetings Wednesday after Council

e Meetings with Town CAQO’s to discuss issues of common interest including REMO, IMSA,
Shared Services, Climate Change, routine monthly meetings

Meetings with Town CAO’s and Mayors

Telephone and electronic communications with councillors and residents
YMCA — Brief, response to Brief, response to response to Brief

Discussions with RFP Internet proponents

Discussions with RFP Legal Advisors

Discussions with County Lawyers re RFPs

Sale of assets, Upper Clements

Discussions about issuing RFP for clean-up of former Upper Clements Parks
Discussions about responses to RFP former Upper Clements Parks Clean up
Meeting with First Nations Chiefs

Meeting with CAO’s re agreement for shared services

Staff meetings
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Carolzn Young _ —

Subject: FW: TCTS Report

The Monthly Board Meeting of TCTS took place on Wednesday November 17th in Bridgetown in their Board
Room at 3:30 p.m. The following items comprise highlights of the meeting:

1). The minutes of the October 20th meeting were approved.

2). Highlights of the General Managers Report were as follows:
a) The new term dispatcher Bernice Sarty, started work on October 25th.
b) The first in-person meeting of the RTA will be on December 3rd in Halifax.
c). Membership in TCTS is increasing with a number of calls from both old and new clients needing
transportation to medical appointments.
d) Randy Trimper celebrated 12 years with the company in October.

3). A number of charters have been booked for the holiday season.

4). Over the Christmas Holidays TCTS will be closing at !:00 on December 23rd. In addition, TCTS will be closed
on December 24th and 27th, except for Dialysis clients.

5). The next Monthly Board Meeting will be held on Wednesday, January 19th at 3:30 p.m. in the TCTS Board
Room.

Respectfully Submitted,

Bruce Prout

Councillor for District 1

Phone (902) 765-2911

Email: bprout@annapoliscounty.ca
www.AnnapolisCounty.ca




Kings Transit Authority

Forecast at October 31, 2021
Actual to _ _ _ _ FORECASTTO % of
Acct#  Account Description Oct 31, 2021 Nov Dec Jan Feb Mar Mar 31/2021 BUDGET BUDGET $ VARIANCE
A- Annapolis County
REVENUE
4031 Fares - Annapolis East (Bridgetown) 49,052.28 5,500.00 5,500.00 5,500.00 5,500.00 5,500.00 76,552.28 66,000.00 115.99% 10,552.28
4032 Fares - Annapolis East (Cornwallis) 12,770.01 1,833.00 1.834.00 1,834.00 1,834.00 1,834.00 21,939.01 22,000.00 99.72% (60.99)
4100 Advertising Income 3,450.00 0.00 0.00 0.00 0.00 0.00 3,450.00 3,000.00 115.00% 450.00
4251 Optg Grant - Mun - Annapolis East 285,191.69 40,741.67 40,741.67 40,741.67 40,741.67 40,741.63 488,900.00 488,500 00 100.00% 0.00
Total Revenue 350,463 98 48,074.67 48,075.67 48,075.67 48,075.67 48,075.63 mm.lo.mau,mm 579,500.00 101.89% 10,941 29
EXPENSE
5360 Miscellaneous B831.30 0.00 0.00 0.00 0.00 .00 83130 {831.30)
5420 Building Repair & Maint 22.92 0.00 0.00 0.00 0.00 G.00 22.92 [22.92)
5705 Orivers Salaries & Wages 113,953.24 15,762.00 23,590.00 15,762,00 15,762.00 15,762.00 200,591.24 201,000.00 99.80% 408.76
5713 CPP- Ops 4,465.02 520.00 780.00 520.00 520.00 406.00 7.211.02 6,646.00
5714 El- Ops 2,622.09 293.00 440.00 293.00 293.00 293,00 4,234.09 3,810.00
5715 WCB - Ops 3,214.30 518.00 518.00 51B.00 518.00 518.00 5,804.30 7,116.00
5716 Medical/Dental - Ops 3,127.28 466.00 466.00 466.00 466.00 466 00 5,457.28 5,592.00
5717 Pension - Ops 2,815.04 B20.00 820.00 820,00 §20.00 816.00 6,911.04 9,836.00
Total Ops Employee Benefits 16,243.73 2,617.00 3,024.00 2,617.00 2,617.00 2,4959.00 29,617.73 33,000.00 83.75% 3,382.27
5721 Health & Safety 0.00
Total Employee Related Expense 0.00 192.00 192.00 192.00 192.00 188.00 956.00 2,300.00 41.57% 1,344.00
5736 Management fee - Annapolis 70,000,00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 120,000.00 120,000.00 100.00% 0.00
5760 Vehicle Fees/permits/registrations 5,593.94 0.oo 200.00 0.00 0.00 0.00 5,793.94 7,000.00 BLT% 1,206.06
5775 Bus Radios, WiFi & Cellphones 0.00 417.00 417.00 417.00 417.00 417.00 2,085.00 5,000.00 41.70% 2,915.00
5784 Shop Supplies 958.20 53.00 53.00 53.00 84.00 84.00 1,285.20 1,000.00 128.52% 1285.20)
5803 Bus 57 R&M 50% Anna Shared 17,357.15
5846 Bus 46A REM Anna West 19,158.67
5856 Bus 56 R&M Anna Fast 161.63
5862 Bus 56 R&M Anna East 16,371.35
Repairs and Maintenance Total 53,048.80 4,100,00 4,100.00 4,100.00 4,100.00 4,100.00 73,548.80 90,000.00 81.72% 16,451.20
5878 Fuel 63,861.44 7.800.00 7,800.00 7,800.00 7,800.00 7,800.00 102,861.44 78,000.00 131.87% (24,861.44)
5880 Insurance 17,036.93 2,240.00 2,240.00 2,240.00 2,240.00 2,240.00 28,2356.93 21,000.00 134.46% (7,236.93)
5882 Bus cleaning 42,006.28 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 52,006.28 18,000.00 288.92% (34,006.28)
5884 Bus advertising & signage 0.00 0.00 40.00 0.00 40.00 0.00 80.00 400.00 20.00% 320.00
5888 Uniforms 1,552.01 200.00 0.00 0.00 200.00 200.00 2,152.01 2,500.00 B6.08% 347.99
5890 Commission on sales 525.90 58.00 55.00 59.00 59.00 59.00 819.90 qmalb..a 117.13% (119.30)
Total Expense 385,634.69 45,439.00 53,715.00 45,240.00 45,511.00 45,349.00 620,034.47 579,900.00 106.92% (40,134.47)
Net income -35,170.71 .Nw‘u.hw.-h = (29,193.18)
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Kings Transit Aut_h'l.iﬁlY.

Project Budget Detall Report April to October for Fiscal End 2022 - Detail Budgetvs Actual

Account #:

Actount Description

Actual

Budget

Difference:

Annapolls
REVENUE
4031

4032
4100

4251
Total Reveriue.

EXPENSE.

‘5360

5420
5705
‘8713
5714
5715
5716
5717
5721
5736
5750
5775
5754

5802
5846
5856
5ag2
5875

5878
5880

5_._88.2:

5884
5888
5890
Totatl Expansa
Net income

Fares - Annapolis East (Bridgetown}
Farés - Annapolis West {Cornwatlis)
‘Advertising income’

Optg Grant - Vi - Annapolis East

Miscelfanequs:

Building - repair/maintenarce
Driveis Salaries. & Wages

£PP - Ops

El-Qps

WCE - Ops

Medical/Dantal - Ops

Pension.- Ops.

Health & Safety

Manageéiment fee -~ Annapalis East
Vehicle Fees/permiits/registrations

Bus Radios, WiFi & Cellphones

Shop Supplies

Bus 57 R&M 50%:Anna East
‘Bus 46A A&M Anna West

‘Bus:56 R&M Anna East,

Bus 62 R&M Anna East
‘Repairs and Maintenance. Total

Foel

;HSBranc_e

Buscleanirig

Bus advertising &signage
Uniforms |
Corminissian.on sales

49,052.38
12,770.01
3,450:00.
285,191.:69

38,500.00
12,831.00
1,500.00
285,191.69-

10,552.28
-{69.99}
1,950:00
0.0

350,463.98

831.30
2292
113,953:24
4,465.02
2,622.09
3,214.30.
3,127,28
2,815.04
0.00°
70,000.00
5,553.94
D.00
.458.20

12,357.15
'19,158.67
161,63
16,371:35

'338,022.69

0.00

0.00
115,962.00
-3,900.00
2,198.00
4,226.00
"3,262.00
5,740.00
1,342.00
70,000.00
4,081.00
2,915.80
581.00

0.00
.00
0.00
0.00

12,441.29

831.30¢
22.92
{2,008.76).
565.02
424:09
(1,011.70}.
(134.72)
{1,344.00)
0.00
1,512.94:
{2,915.00}
377.20

0.00
0.00
0,00
0.00

:53,048.80

‘63,861.44
17.036.93
42,006.28
000
1,552.01
525,90

52,500:00

45,500.00
12,250:00
10,500.00°
200:00
1,456.00°

- 406.00

548.80

18;361.44

4,786.,93

31,506:28
{200.00}

96.01

. 119.90

_385,634.69

337,021.00.

48,613.69

+35,170.71

-{36,172.40)




KINGS TRANSIT AUTHORITY
RIDERSHIP REPORT

October 2021

Previous  Percentage decrease  decrease
AREA OF SERVICE vscumrent  previous vs Year todate Yeartodate Yeartodate budgetws budget vs
Oct2020  Oct 2021 year current year 2020 2021 budget 2021  actual actual
KT CORE 7680 8926 1236 0.00% 32,018 54,553 67,830 -13277  -19.6%
ROUTE 2 1342 3108 1766 0.00% 2,154 16,279 10,852 5427 50.0%
ANNAPOLIS EAST 3081 4280 1199 0.00% 12,024 22,724 21,455 1269 5.9%
ANNAPOLIS WEST 1317 1583 266 0.00% 5,098 9,252 8225 1027 12.5%
DIGBY 2154 2283 129 5.99% 13394 14,112 10,885 3227 29.6%
TOTAL | 15584 20,180 4,596 29.49% 64,688 116,920 119,247 -2,327 -1.95%
Month of October
2020 vs. 2021
10000
BOGD
6000
A000
E al
: iy - = .
K1 CORE ROUTE 2 ANNAFCILIS EAST (AE) ANNAPCILIS WEST (AW) DIGAEY
BOet 2020 Qo 200
October 2021 Year to Date Comparisons
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KINGS TRANSIT AUTHORITY

5 year Ridership History to Date October 2021

Core Hants/RT2 | Annapolis East ‘"u';'.:“’ Dighy
2017 12406 17654 40830) 14275 17602
2018 126286] 14804 apeas| 13674 17726
2019 124460] 16794 39792 15058| 20495)
20 32018] 2154] 12024] 5098 13394f
2021 54553 16279) 22724] 9252] 14112]

lap0oo
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5 year Ridership History to Date
October 2021

R2017 = 2018 = 2019
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REVENUE REPORT

October 2021
Percentage (decrease) (decrease)
AREA OF SERVICE Previousvi  previousvs Yeartodate Yeartodate Yeartodale Budgetvs budgetvs
Oct 20 Oct 21 current year current year 2020 2021 budget 2021 actual actual
CORE $28,782 530,114 S 1,332 4.6% $109,117 $182,092 $188,294 5 (5,202 -33%
T2 $ - $ 4034 S 4034 0.0% $ 420 S 22,444 $8,873 S 13,571 152.9%
ANNAPOLIS EAST |5 6,461 § 9,203 § 2,742 42.4% S 23,673 $ 49,052 $38,500 5 10,552 27.4%
ANNAPOLISWEST | § 2,194 S 2,046 S (148) -6.8% $ 8180 S 12,770 $12,833 S (63) -0.5%
DIGBY % 4,141 5 5376 § 1,235 29.8% 5 18,188 5 31,777 §23,917 S 7.860 32.9%
TO'I'A_lS S-‘lézl E&Tﬂ $ 9“194 2_2.1% 3159‘278 $298,135 S?JEI? $ 25718 9.4%
Month of October
2020vs 2021
525,000
530,000
S5, 000
520,000
515,000
510,000
$5,000
. e - == -
KT CORE RF2 ANNAROLIS EAST ANNARULIS WEST (I
®Oct2 ;o]
October 2021 Year to Date Comparisons
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KTA General Manager’s Report November 24™, 2021

Section 1.0 — Garage and Fuel Prices

In the Month of October we had Twenty-Five (25) work orders for repairs on our vehicies.

The Four (4) buses KTA had donated from Halifax Transit are still in the process of having body
work and repairs completed to be able to place into service. The body work repairs on the Four
(4) buses are more extensive than previously thought. Major body work must be completed on
all 4 of the buses, which requires KTA to purchase new panels and then paint those panels,
change seals, etc. etc. . The quotes provided just for the body panel replacement have come in
different for each bus, as the repairs also differ, but all range from approximately $6400 to $7900.
We have reviewed the RFP's for the work that must be done, and have finalized the point system.

We have held off on sending the Successful and Unsuccessful RFP bidders. This is due to there
are Six(6) more “Donor” buses that have been announced from Halifax Regional Transit, and the
Lead Mechanic and myself will be going to Halifax and inspecting the vehicles in order to expand
our fleet at a lower cost, to provide a transition period into new vehicles.

Fuel prices remain higher than budgeted. As of October 31%¢, 2021 Kings Transit is $39,996.00
over budget. In breaking it down further, Kings County is $3,073.63 over budget, Annapolis is
$24,861.44 over budget and Digby County sits at $12,060.93 over budget. This reason for this
fuel was budgeted at $0.73/L, when in actuality we are being charged $0.94/L at the time of this
meeting.

Section 2.0 — Ridership and Revenue

Both the Ridership and the Revenue have increased from the previous month approximately
17.98%. We have also observed an increase when comparing Ridership and Revenue to 2020

numbers.

When looking at Ridership from 2020 we have seen an increase of 80.74%, from a total of 64,688
riders in 2020 across our system to 116,920 in October of 2021. As expected our ridership has
yet to recover to our 2017 levels, sitting at 54% of our ridership in 2017, which was 214,430 riders
accessed KTA's service compared to 116,920 riders in 2021,

Revenue for October has increased from $41,578 in 2020 to $50,772 in 2021, meaning an
increase of 18.11%.

Section 3.0 — Monthly Financial Reporting

Please see the attached financial documents within the package provided to the Board.

l [Date]




KTA General Manager’s Report November 24%, 2021

Section 4.0 — Monthly Financial Summary

Core YTD Actual YTD Budget Variance
Revenue $ 1,310,769.47 | $ 1,290,673.00 $ 20,096.47
Expenses $ 99144365 | $ 1,074,410.00 $ -82,966.35

Annapolis YTD Actual YTD Budget Variance
Revenue $ 350,463.98 $ 338,022.69 3 12,441.29
Expenses $ 385,634.69 $ 337,021.00 $ 48,613.69

Digby YTD Actual YTD Budget Variance

Revenue $ 202,085.27 $ 195,773.31 $ 6,311.96
Expenses $ 176,047.74 $ 194,995.00 $ -18,947.26

Section 5.0 — Ridership Initiatives

There is approximately $10,000 in advertising funds remaining, and we are developing a ridership
campaign in print media, as well as radio and social media. This campaign will promote our
cleaning processes and why passengers can feel safe returning to transit.

Policies and Procedures to our Operating staff to ensure customer satisfaction and ridership
safety have been issued.

As discussed in our previous board meeting, Councillor Winsor suggested we place Customer
Service advisements on the vehicles in order to suggest complaints come through our office
instead of online social media, the notifications have been printed and placed on our active

vehicles.
I have decided with the information provided that it is not feasible to change the CAD/AVL system
at this point, and given the resources the FORD Company, who now owns “TransLoc” and

“DoubleMap”, has behind them | would rather nurture that relationship, with an expectation of
being provided with a better product and service at the end the of integration.

Section 6.0 - Human Resources

We are the point where we are looking of putting together the Letters of Offer for the successful
candidates of the Operations Supervisor and the Marketing-Customer Service Administrator

[Date]
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KTA General Manager’s Report November 24, 2021

Positions. We are on track to have these two positions filled and announced at the November
24™ Board Meeting.

A new position has been created, that will be occupied by Two (2) employees. One (1) is a Full-
Time Floater which will be used to cover any and all shifts at any and all locations that KTA serves.
This individual will also be One (1) of Two (2) Training & Development Coordinators. The second
of the individuals being moved into this position will be a Full-Time Operator on the Core Route.
Both of these employees will have their time divided with the Training & Development duties to
ensure our employees are seen as professionals and receive proper post-incident and
preventative follow-Up. Together these Two (2) will develop, maintain and progress the Training
& Development of all operational employees, setting a higher standard of operations, and
justifying a proposed tiered pay structure with a competitive increase over a 5-year period.

In regards to Bus Operators, | have opened the recruitment to individuals who do not meet the
license qualifications. | have spoken to staff and we believe we can assist in getting the right
person their license and air brake endorsements. For now, we are hiring those who can drive for
us immediately after being hired, however training individuals without their license opens up an
entirely new group of individuals that may be interested in applying.

Section 7.0 — Monthly Activities

Those following is the list of actions and activities from the Month of October

1. High-Level review of ALL Policies and Procedures;

Met with Halifax Regional Transit's Executive team on November 5%, 2021, began talks

on working initiatives with them:

RFP’s are in the approval stage for the 4 Donor buses, extensive body work:

Have travelled to Halifax to view an additional 6 buses being donated:

Met with Provincial Partners in regards to possible funding;

Interviewed and hired the Operations Supervisor Position and Marketing-Customer

Service Administrator;

7. Concluded after conversations with other Transit Agencies to continue our relationship
with DoubleMap, GPS, CAD/AVL vendor;

8. Continued working on the 2022-23 Draft Budget to be presented 90 days prior to the end
of the Fiscal Year;

9. Reached out to multiple complainants who provided Customer Service Communications
(CSC's) over social media platforms which would have a negative impact on KTA;

10. Vaccination Policy Draft completed for Board Review:

11. Received Rapid Testing Kits, awaiting Staff Meeting to roll out program;

12. Met with the Valley Regional Public Transit Riders Association in regards to ridership, and
non-ridership surveys;

13. Contacted NSCC to initiate discussions on a co-operative venture(s);

14. Met with Scott Quinn and the Valley Public Transit Riders Association in order to secure
funding for their initiatives involving Data collection for KTA;

N
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KTA

General Manager’s Report November 24%™, 2021

15. Initiated conversations with VREN to formulate a plan for future staffing needs in this

region, particularly for our specific industry; and

16. Providing Free of charge advertising to Valley Regional Hospital Association for the Fund

Raising initiative.

Section 8.0 — Planned Activities

1.

Review and Publish further Policies and Procedures to employees at planned staff
meeting;

Mandatory full staff meeting on November 28%", 2021:

Further revise Job Descriptions to prevent overlap of responsibilities and accountability
for the positions;

Organizing a ridership marketing campaign to use remaining allotted advertising funds;
Organizing a Non-Ridership Survey with the VRPTA, in order to assess why people do
not ride transit;

Meeting with Glooscap First Nations as per their request in order to pursue a bus stop for
their community, this | believe this will lead to further cooperation and inclusion in the
indigenous communities we should be serving, in line with the newly agreed to “Belonging
Strategy” for the Municipality of the County of Kings;

Hiring complete and On-Boarding & Training for Operations Supervisor and Marketing-
Customer Service Coordinator in progress;

Offered Donor Buses by Halifax Transit once again and we will be doing a cost and benefit
analysis to if this venture would be beneficial to us or not;

Setting up a meeting between The Municipality of the County of Kings officials and the
Provincial counterparts in order to review Infrastructure initiatives and studies.

Kindest Regards,

/
= -
—
— \
f
/

Michael Getchell

General Manager
Kings Transit Authority
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