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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS 

COMMITTEE OF THE WHOLE 

AGENDA 
Tuesday, December 14, 2021 

9:00 a.m. 

Council Chambers, Municipal Administration Building, 752 St. George Street, Annapolis Royal 
 

 

    

 1.  

 

 ROLL CALL 
  

 2.  

 

3.  

 

 DISCLOSURE OF INTEREST 
 

APPROVAL of the AGENDA (Order of the Day) 
 

 4.       

 

 

4.1 
ADOPTION OF COTW MINUTES 
THAT the minutes of the regular Committee of the Whole meeting held November 9, 

2021 be approved as circulated.  

 

 5.    

 
5.1 

 

 

 

5.2 

 

 

 

5.3 

 

 

BUSINESS ARISING FROM THE MINUTES 
From November 9, 2021: 

Recommendation Report Regional Emergency Management Bylaw 

THAT a recommendation report for the Regional Emergency Management Bylaw come 

back to January COTW. 

 

Regional Emergency Management Inter-Municipal Agreement  

THAT a recommendation report for the Regional Emergency Management Inter-

Municipal Agreement come back to January COTW. 

 

Regional Emergency Management Bylaw Letter to the Minister 

THAT a recommendation report for the Regional Emergency Management Bylaw 

Letter to the Minister come back to January COTW. 

 

 6.   
 

6.1 

 

 

 

6.2  

 

 

 

 

 

6.3  

 

 

 

NEW BUSINESS 
 

Interim Inter-Municipal Service Agreement Shared Service Pilot Project  

THAT municipal council authorize the Warden and Chief Administrative Officer to 

execute the document as circulated.  

 

Recommendation Report Lawrencetown Youth Arena Request Letter of 

Support/Acknowledgement 

THAT municipal council provide a letter of awareness/acknowledgement to the 

Lawrencetown Youth Arena to include with their Rink Revitalization Program funding 

application. 

 

Recommendation Report  Community Grants Program – Current Applications 

THAT  municipal council approve the allocation of grants as presented in Appendix A 

from the 2021-22 Community Grants Program, in accordance with AM-1.4.9 

Community Grants Policy for a total of $18,971.60 as follows: 2 of 162 2021-12-14 COTW Agenda Package



 

MUNICIPALITY OF THE COUNTY OF ANNAPOLIS 

COMMITTEE OF THE WHOLE 

AGENDA 
Tuesday, December 14, 2021 

9:00 a.m. 

Council Chambers, Municipal Administration Building, 752 St. George Street, Annapolis Royal 
 

 

 

 

 

 

6.4  

 

 

 

 

6.5  

 

 

 

 

 

 

6.6 

 

 

 

 

6.7 

 

 

 

6.8 

 

 
 

6.9 

 

 

 

6.10 

 

 

 

6.11 

 

 

 

 

 

$2,000 Clarence Community Club; 

$887.62 West Dalhousie Community Hall Association; and 

$1,083.09 Brickton Community Hall Society. 

 

Recommendation Report Max Young Reserve Withdrawal 

THAT Municipal Council approve a withdrawal from the Max Young Reserve Fund to 

pay recent maintenance work at the Bridgetown Memorial Arena in the amount of 

$3,342.12. 

 

Recommendation Report Municipal Administration Building Annapolis Royal - 

Basement Renovation to Accommodate Lawrencetown Staff   

THAT municipal council approve an expenditure of $297,000 to renovate the 

Municipal Administration Building, Annapolis Royal basement area, currently used for 

storage, into usable office space for the relocation of Lawrencetown office staff to the 

Annapolis building. 

 

Recommendation Report Water Meter Reader Upgrade 

THAT municipal council approve an expenditure of $34,000 to replace the existing 

meter reading hardware, with 50% to come from the Bridgetown Water Reserve and 

50% to come from the County Water Reserve. 

 

Recommendation Report Future Operation of Raven Haven Beachside Family Park 
THAT municipal council authorize the CAO to prepare a long-term plan for future 
operation of Raven Haven as a Day Use Park commencing in 2022-23. 
 

Recommendation Report AM – 2.2.1 Interim Staff Appointments Policy Repeal 

THAT municipal council repeal AM – 2.2.1 Interim Staff Appointments Policy (seven-

day notice). 

 

Recommendation Report Request to Remove Easements River Pines Estates 
THAT municipal council give authorization to approach all affected property owners 

along the easement to offer for the County to remove each easement. 

 

Recommendation Report AM-1.4.2.1 Fire Response Services Policy - Amend 

THAT municipal council amend AM-1.4.2.1 Fire Response Services Policy to read Fire 

and Emergency Services Policy with amendments as circulated (seven-day notice). 

 

Recommendation Report A1 Dog Bylaw – First Reading to Amend 

THAT municipal council give first reading to amend A1 Dog Bylaw by increasing 

minimum fines. 
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS 

COMMITTEE OF THE WHOLE 

AGENDA 
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9:00 a.m. 

Council Chambers, Municipal Administration Building, 752 St. George Street, Annapolis Royal 
 

 

 

6.12 

 

 

 

 

6.13 

 

 

 

6.14 

 

 

6.15 

 

 

6.16 

 

 

6.17 

 

6.18 

 

 

Recommendation Report Heritage Alterations St. Andrews Church 

THAT municipal council refer the substantial alteration application for the replacement 

of exterior windows for St. Andrew’s Anglican Church, 579 Main Street, 

Lawrencetown to the Heritage Advisory Committee. 

 

Recommendation Report Discharge Development Agreements Bridgetown 

THAT municipal council discharge the Development Agreements dated September 18, 

1989, for 54 and 58 Church Street, Bridgetown, PID 05149760 and PID 05149778. 

 

Information Report November 2021 Community Development Update 

Circulated for information only.  

 

Set January Date for Special Committee of the Whole (3 Topics: Fire Services 

Funding/Accessibility/Raven Haven) 

 

Arlington Waterkeepers – For Discussion: Request to Explore Zoning in Relation to 

Arlington Heights 

 

The Valley REN (Regional Enterprise Network) – For Discussion: Membership 

 

Meeting Start Times: For Discussion 

 

 7.   
 

7.1 

 

7.2 

 

7.3 

 

 

 

7.4  

 

COMMITTEE & ORGANIZATIONAL REPORTS 
 

CAO Monthly Report 

 

Warden’s Report – verbal 

 

Trans County Transportation Society (TCTS) Report 

THAT Committee of the Whole receive the Trans County Transportation Society Nov 

17, 2021 report for information as circulated. 

 

Kings Transit Authority Report 

THAT Committee of the Whole receive the Kings Transit November Report for 

information as circulated.  

 

 8.   IN-CAMERA 

THAT Committee of the Whole meet in-camera in accordance with Sections 22(2)(e) 

contract negotiations and (f) litigation or potential litigation of the Municipal 

Government Act. 
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS 

COMMITTEE OF THE WHOLE 

AGENDA 
Tuesday, December 14, 2021 

9:00 a.m. 

Council Chambers, Municipal Administration Building, 752 St. George Street, Annapolis Royal 
 

 

 

 

 9.   ADJOURNMENT 

THAT the Committee of the Whole adjourn its meeting until the next regular meeting 

scheduled for January 11, 2022. 
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Minutes of the regular Committee of the Whole meeting held on Tuesday, November 9, 2021, at 9:00 a.m., 

in Council Chambers, 752 St. George Street, Annapolis Royal, NS, in accordance with the Direction of the 

Minister under a Declared State of Emergency (see attached) 

 

Live on Facebook some by zoom, Vimeo will be posted as usual.  

 

Roll Call 
District 1 – Bruce Prout, present 

District 2 - Brian “Fuzzy” Connell, present 

District 3 – Alan Parish, Warden, present 

District 4 – Clyde Barteaux, present 

District 5 – Lynn Longmire, present 

District 6 – Alex Morrison, present 

District 7 – David Hudson, present 

District 8 – Michael Gunn, Deputy Warden, present via Zoom 

District 9 – Wendy Sheridan, present 

District 10 – Brad Redden, present 

District 11 – Diane Le Blanc, present 

 

Also Present: CAO David Dick; Municipal Clerk Carolyn Young; other staff D. Campbell, N .Chisholm, 

A. Dunphy, V. Hamilton, B. Lamb, C. Mason, H. Orde, and J Young.  

 

Disclosure of Interest 

None.  

 

Approval of the Agenda (Order of the Day)  
 

The Clerk requested to add to the Order of the Day as New Business 6.16 Recommendation Report Harbour 

Authorities & Societies Capital Assistance Program – Application Cottage Cove District Wharf Society 

found on page 80 of the agenda package.  
 

Councillor Morrison requested to add under New Business 6.17 Observance of Remembrance Day.  
 

It was moved by Deputy Warden Gunn, seconded by Councillor Longmire, to approve the Order of the 

Day as amended. Motion carried unanimously.  

 

Adoption of Minutes  

 

Re: 2021-10-12 Regular  

Deputy Warden Gunn moved, seconded by Councillor Redden, to approve the minutes of the regular 

Committee of the Whole held on October 12, 2021, as amended on page 4 of 5, paragraph 2 to add the 

words “on some issues” after the word “vote”. Motion carried unanimously.  

 

Business Arising from the Minutes 

Re: Recommendation Report Regional Emergency Management (from October 10, 2021) 

 Regional Emergency Management Bylaw 

Deputy Warden Gunn moved, seconded by Councillor Longmire, that, pursuant to the recommendation 

of the Regional Emergency Management Advisory Committee, municipal council give first reading to 

approve the C6 Regional Emergency Management Bylaw as circulated.  
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Committee of the Whole  November 9, 2021 
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After discussion on the role of the Warden, Councillor Redden moved, seconded by Deputy Warden Gunn, 

to adjourn this matter to December Committee of the Whole. Motion carried unanimously.   
 

It was moved by Deputy Warden Gunn, seconded by Councillor Hudson, to adjourn the next two matters 

to December Committee of the Whole. Motion carried unanimously.  

 

 Regional Emergency Management Inter-Municipal Agreement 

THAT, pursuant to the recommendation of the Regional Emergency Management Advisory Committee, 

municipal council approve the Inter-Municipal Emergency Services Agreement as circulated 

 

 Regional Emergency Management Letter to the Minister 

THAT, pursuant to the recommendation of the Regional Emergency Management Advisory Committee, 

municipal council approve forwarding the letter of request to the Minister Responsible for Emergency 

Management (Hon. John Lohr). 

 

New Business  
 

Re: Recommendation Report AM-4.9.1 Medical Assistance Recruitment Program Policy New – At the 

regular session of municipal council held on October 19, a motion was made to adjourn this item to 

November COTW. Seven-day notice had been given for council to approve the policy at that time. A 

revised recommendation report has been provided in today’s agenda package, reflecting revisions and the 

recommendation made by the Physician Recruitment and Retention Committee.  

 

Point of Order 

Councillor Morrison noted that on page 32 – under background- it states that the committee reviewed and 

endorsed the revisions, which is not true, and page 34 is not the document that the committee recommended.  
 

The Warden noted he had looked at the draft and the wording didn’t make grammatical sense, it was 

incorrect and confusing. He suggested other wording and asked staff to check with the Chair.  
 

Councillor Morrison replied that the Chair has no authority to change a report on his own, or at all period.  
 

The Warden declared that the point had been made.  

 

 One-time grant to Soldiers Memorial Hospital  

It was moved by Councillor Sheridan, seconded by Councillor Morrison, to recommend that municipal 

council pay a one-time grant of $10,000 from Strategic Initiatives to the Soldiers Memorial Hospital 

Foundation. Motion carried unanimously.  

 

 AM-1.4.9.1 Medial Assistance  

Deputy Warden Gunn moved, seconded by Councillor LeBlanc, that seven-day notice be given for 

municipal council to approve AM-1.4.9.1 Medical Assistance Recruitment Program Policy New as 

revised and recommended by the Physician Recruitment and Retention Committee. 
 

It was moved by Councillor Morrison, seconded by Councillor Redden, to amend the motion to delete all 

words after the word ‘revised’. Motion carried unanimously.  
 

The Question was called on the motion as amended to read: 

Deputy Warden Gunn moved, seconded by Councillor LeBlanc, that seven-day notice be given for 

municipal council to approve AM-1.4.9.1 Medical Assistance Recruitment Program Policy New.  
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It was moved by Councillor Redden, seconded by Councillor Longmire, to amend the policy to strike 

Section 3. After discussion, the amendment was withdrawn.  
 

The Question was called on the motion as amended to read: 

Deputy Warden Gunn moved, seconded by Councillor LeBlanc, that seven-day notice be given for 

municipal council to approve AM-1.4.9.1 Medical Assistance Recruitment Program Policy New. Motion 

carried unanimously.   

 

Re: Recommendation Report AM-7.2.1 Information Technology Policy Amend 

It was moved by Deputy Warden Gunn, seconded by Councillor Connell, that seven-day notice be given 

for municipal council to amend AM-7.2.1 Information Technology Policy as circulated. Motion carried 

unanimously.  

 

Re: Recommendation Report AM-1.3.5 Committees of Council Policy Amend  

Deputy Warden Gunn moved, seconded by Councillor Hudson, that seven-day notice be given for 

municipal council to amend AM-1.3.5 Committees of Council Policy by adding provisions for the CAO 

Review Committee. 
 

It was moved by Councillor Barteaux, seconded by Councillor LeBlanc, to amend the policy by changing 

article 44 to change from ‘one’ to ‘three’ other council members, and in article 46 remove ‘third committee 

member’ and replace with ‘remaining committee members’ in both places, and changing ‘one’ name to 

‘three’ names. After discussion, the Question was called on the amendment. Motion lost, 4 in favour, 7 

against.  
 

Councillor Barteaux moved, seconded by Councillor Connell, to amend the policy by changing article 44 

to remove ‘Deputy Warden’; to change ‘one’ to ‘two’; and in article 46 changing ‘third’ to ‘remaining’ 

member(s), and ‘one’ changed to ‘two’. After discussion, the Question was called on the amendment. 

Motion lost, 4 in favour, 7 against.  
 

It was moved by Councillor LeBlanc, seconded by Councillor Morrison, to amend article 44 to change 

from ‘one’ other to ‘two’; and to make the corresponding changes in article 46. Motion carried, 9 in favour, 

2 against.  

 

The Question was called on the motion as amended to read:  

It was moved by Deputy Warden Gunn, seconded by Councillor Hudson, that seven-day notice be given 

for municipal council to amend AM-1.3.5 Committees of Council Policy by adding provisions for the CAO 

Review Committee as amended. Motion carried, 10 in favour, 1 against.  

 

Recess 

10:49 a.m. – 11:01 a.m.  

 

Amend the Order of the Day 

Councillor LeBlanc moved, seconded by Councillor Longmire, to amend the Order of the Day by moving 

items 6.6 and 6.9 to address at this time as the Director of Community Development has to leave. Motion 

carried unanimously.   

 

Re: Recommendation Report Snow Lake Keep Lane (52) 

It was moved by Deputy Warden Gunn, seconded by Councillor Longmire, that municipal council approve 

the road name “Snow Lake Keep Lane” for the private access road at the Snow Lake Keep Homesteading 

Community in Arlington West. Motion carried unanimously.  
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Re: Recommendation Report 2021 Upper Clements Area MPS and LUB Review (69) 

Deputy Warden Gunn moved, seconded by Councillor Morrison, that municipal council commence a 

review of the Upper Clements Ara Municipal Planning Strategy and Land Use Bylaw, and adopt a public 

participation program that would refer the review applications to the Upper Clements Area Advisory 

Committee and the Annapolis County Planning Advisory Committee for their review and recommendation 

along with applicable public meetings and advertisements. Motion carried unanimously.  

 

The two new Planners, Brendan Lamb and Victoria Hamilton, were present and introduced to council.  

 

Re: Recommendation Report Margaretsville & District Volunteer Fire Department Release of Funds  

It was moved by Deputy Warden Gunn, seconded by Councillor Connell, that municipal council authorize 

the withdrawal of $25,000 from the Capital Fire Services Reserve Fund to the Margaretsville & District 

Volunteer Fire Department in the 2021-22 fiscal year. Motion carried unanimously.  

 

Re: Recommendation Report AM-1.4.9 Community Grants Policy Amend  

Councillor Longmire moved, seconded by Deputy Warden Gunn, to move this item to December COTW 

with the rationale on each change to be included in the document, under each amendment. Motion carried, 

9 in favour, 2 against.  

 

Re: Recommendation Report AM-2.7.1 Occupational Health and Safety Policy Re-Adopt 

It was moved by Deputy Warden Gunn, seconded by Councillor Hudson, that in accordance with the 

recommendation of the Occupational Health and Safety Committee, seven-day notice be given for 

municipal council to re-adopt AM-2.7.1 Occupational Health and Safety Policy as circulated. Motion 

carried unanimously.  

 

Re: Information Report October 2021 Community Development Update  

Circulated for information only.  

 

Re: Information Report Outstanding Actions 

Circulated for information only. 

 

Re: Housing Crisis in Annapolis County - Councillor Sheridan included background information in the 

agenda package, adding that there is a shortage of rental units, all over, not just in Halifax.  

 Letter to Minister of Municipal Affairs and Housing 

Councillor Sheridan moved, seconded by Councillor Prout to recommend that municipal council send a 

letter to the Minister of Municipal Affairs and Housing regarding the housing crisis in our municipality. 

Motion carried unanimously.  
 

 Letter to All Nova Scotia Municipalities 

It was moved by Councillor Sheridan, seconded by Councillor Longmire, that municipal council send 

letters to all Nova Scotia municipalities to encourage them to also send letters to the Province regarding 

the housing crisis in their municipalities. Motion carried unanimously.  

 

Amend the Order of the Day 

Councillor LeBlanc moved, seconded by Councillor Prout to move item 6.15 to be discussed at this time. 

Motion carried unanimously.   
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Re: Recommendation Report NS Dept. Public Works Paving Contract Queen Street Additional Funds 

It was moved by Deputy Warden Gunn, seconded by Councillor Hudson, that municipal council approve 

the additional funding request and authorize the Warden and Clerk to sign the subsequent construction 

agreement from NS Department of Public Works in the amount of $28,000 to pave Queen Street from the 

bridge to Brickyard Road (approximately .21 km), with the funding to be allocated from the Gas Tax 

Reserve. Motion carried unanimously.  

 

Amend Order of the Day  

Councillor LeBlanc moved, seconded by Councillor Redden, to move the item regarding Cottage Cove to 

be discussed next. Motion carried unanimously.  

 

Re: Recommendation Report Harbour Authorities & Societies Capital Assistance Program – Application 

Cottage Cove District Wharf Society 
 

There were audio issues with internet affecting the Zoom and Deputy Warden Gunn was not able to 

hear portions of this discussion.  
 

It was moved by Councillor Barteaux, seconded by Councillor Connell, that municipal council approve a 

grant in the amount of $10,000 to the Cottage Cove District Wharf Society from the 2021-22 Small Project 

Matching Grants Program, in accordance with AM-1.4.3 Harbour Authorities & Societies Capital 

Assistance Program. After discussion, the Question was called on the motion. Motion carried unanimously.  

 

Re: Remembrance Day  

Councillor Morrison moved, seconded by Councillor LeBlanc, that Remembrance Day be commemorated 

by Committee of the Whole or Council, whichever meeting comes first, before the 11th of November. 

Motion carried unanimously.  

 

LUNCH  

The Warden declared a lunch break at 12:12 p.m., with all returning at 1:18 p.m. as previously noted.  

 

New Business (cont’d) 
 

Re: Motion 211019.16 IMSA Two-Year Pilot Project (Valley Waste and Kings Transit) 

The Warden provided a brief background on the matter, noting that the County is currently a customer of 

the two operations, not a partner. The cost to participate in the pilot is $60-65,000 year for the two years. 

Our issue is when the Warden can vote and/or participate.  
 

After discussion, it was moved by Councillor Connell, seconded by Councillor Morrison, to recommend 

that municipal council join the IIMSA Two-Year Pilot Project (Valley Waste and Kings Transit). Motion 

carried, 8 in favour, 3 against.  

 

Committee, & Organizational Reports  
 

Re: Warden’s Report – The Warden gave a verbal report outlining his activities over the past month.  

 

Re: Trans County Transportation Society Report - Councillor Prout circulated a report in the agenda 

package for information.  
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Re: Kings Transit Authority Report - Councillor LeBlanc provided a report in the agenda package for 

information.  

 

Re: FCM Sustainable Communities Conference Report - Deputy Warden Gunn circulated a report in the 

agenda package for information.  

 

Re: Southwest Nova Biosphere Region Association Report –Deputy Warden Gunn provided a report in the 

agenda package for information.  

 

In-Camera 
It was moved by Deputy Warden Gunn and Councillor Prout, to meet in-camera from 2:15 pm until 3:20 

p.m. in accordance with Section 22(2) (f) litigation or potential litigation of the Municipal Government Act. 

Motion carried unanimously.  

 

Adjournment 
Upon motion of Councillors Connell and LeBlanc, the meeting adjourned at 3:20 p.m. and the Warden 

convened a Special Session of Council to deal with two time sensitive matters: NS Dept. Public Works 

Paving Contract Queen Street Additional Funds and Harbour Authorities & Societies Capital Assistance 

Program – Application Cottage Cove District Wharf Society. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Warden       Municipal Clerk 

_____________________________    ________________________ 
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Direction of the Minister 

under a Declared State of Emergency 

(Section 14 of the Emergency Management Act) 

20-008 

 

Under my authority in Section 14 of the Emergency Management Act, I order that this Direction (20-008) 

repeal and replace the Direction regarding municipal meetings issued on March 22, 2020. 

 

During the Provincial State of Emergency declared on March 22, 2020, and under the authority provided 

to me in Section 14 of the Emergency Management Act, in addition to any other directives I have issued 

and not repealed or otherwise terminated, I direct that all municipalities and villages in the Province: 

 

1. Effective at 8am on July 29, 2020, may hold meetings exclusively in person if all the following 

conditions are met: 

 

i) the total number of persons present does not exceed a gathering limitation imposed in a Health 

Protection Act order; 

 

ii) all physical distancing requirements or other requirements imposed in a Health Protection Act order 

are met. 

 

2. If the conditions set out in (1) cannot be met, the municipality or village must not hold meetings 

exclusively in person and must instead hold the meeting partly or wholly as a virtual meeting by video or 

telephone, and ensure that all of the following conditions are met: 

 

i) the total number of persons present for any in person portion of the meeting does not exceed a 

gathering limitation imposed in a Health Protection Act order; and 

 

ii) for any in person portion of the meeting, all physical distancing requirements or other requirements 

imposed in a Health Protection Act order are met. 
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For clarity, this direction does not apply to statutorily required meetings of electors for a village 

commission which are covered under Direction 20-007 issued on May 20, 2020. 

 

Despite this direction, municipalities and villages are still authorized to continue making other operational 

decisions especially those required for service delivery. 

 

Please note that these directions are in addition to any requirements established in a Medical Officer's order 

under the Health Protection Act. 

 

A failure to comply with this direction could result in a summary conviction with fines between $500 

to $10,000 for individuals and up to $100,000 for a corporation per incident. 

 

This direction will remain in place for the duration of the Provincial State of Emergency unless it is 

terminated in writing by me earlier. 

 

Dated July 29, 2020. 

 

Original signed by 

 

Hon. Chuck Porter 

Minister of Municipal Affairs and Housing 
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County of Annapolis  Page 1 of 2 

Recommendation Report – 2021-12-14 Future Operation of Raven Haven Beachside Family Park   

 
RECOMMENDATION REPORT 

To: Committee of the Whole 

Prepared by: Brian Orde, Reg Emergency Management & Recreation Coordinator 

Reviewed by: Dawn Campbell, Director of Legislative Services and HR 

Approved by:  David Dick, Chief Administrative Officer 

Date: December 14, 2021 

Subject: Future Operation of Raven Haven Beachside Family Park 

RECOMMENDATION 

That Municipal Council authorize a workshop to be scheduled in January 2022 to 
consider long-term plans for future operation of Raven Haven 

LEGISLATIVE AUTHORITY 
Section 65 of the Municipal Government Act, as amended 

BACKGROUND 

The County of Annapolis leased Raven Haven from the Cornwallis Park Development 
Agency and opened the site as a municipal operation in the same year. In 1997, the 

Cornwallis Park Development Agency agreed to transfer Raven Haven to the County 
to be retained as a public recreation facility. Both the Development Agency and 
Municipal Council recognized the importance of protecting access to one of the more 

popular lakes, as well as the value of this site for future recreation opportunities for 
County residents. 

Raven Haven has had some minor upgrades over the years – i.e., siding, decks, 
minimal interior renovations to canteen / cabins, signage. There have been some 
major upgrades such as the addition of a washhouse with male & female washrooms 

that include change rooms, showers, sinks and toilets. Cabin #1 and the main 
building (canteen & washhouse) have had metal roofing installed. 

DISCUSSION 
Over the past two summers during COVID-19 Raven Haven has operated as a day 
use park only. Some services continued - canteen, picnic areas, swimming 

(unsupervised), canoeing, kayaking, pedal boating, public boat launch, public 
washrooms. Overnight accommodations did not operate during this time. 

Inspections have been completed by the Chief Building Inspector, Municipal 
Operations Maintenance Technician and Recreation or Parks staff (see Appendix B for 

a summary of their findings). The infrastructure is aging and electrical wiring of the 
main buildings is in poor condition. Some buildings are in need of major repairs, 

replacement or demolition: 
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Below are three options for consideration:  
 

Option 1: Day Use Park (remove old structures / multi-year plan for new amenities) 
The size and layout of the site provides great potential for creating new spaces or 

retrofitting current spaces to provide new recreational amenities. Eliminating some 
of the current structures like the cabins, hostel and some of the out buildings and 
replacing them with sheltered picnic structures, group use structures, perimeter 

(accessible) walking trail, and activity areas. 

 

Option 2: Full Replacement and Upgrade (remove old structures / multi-phase 
plan for new cabins / campground) 
If it is Council’s wish to continue to operate this facility as a recreational day use park 

AND overnight accommodations, the facility and structures will need significant 
upgrades or replacement and development. There are currently only two rental cabins 

at Raven Haven. Neither cabin has washroom or shower facilities. They are not 
wheelchair accessible. 

Option 3: Divest Ownership 

Possible Actions 
o Extend an offer to Annapolis Basin Conference Centre to assume ownership of the 

facility 

o Offer the property for sale through a real estate broker 

FINANCIAL IMPLICATIONS 
Recently the Annapolis Basin Conference Centre has been advised that the Camp 
Acadia cadets will not be returning to Cornwallis Park in the summer of 2022. This 

will result in a loss of revenue in the amount of $13,000 annually for Raven Haven. 
Based upon the option chosen by Council, cost will need to be fully examined and a 

comprehensive budget developed. The net cost to operate Raven Haven in recent 
years has been: 

2021 (Day Use Only) $21,171 

2020 (Day Use Only) $32,676 

2019 (Full Operation) $44,166 

2018 (Full Operation) $55,394 

 
POLICY IMPLICATIONS 

None known 

NEXT STEPS 
There should be a more complete examination and discussion of options at a 

workshop / special meeting in January 2022 

ATTACHMENTS 

None 

Report Prepared by: Brian Orde, Recreation Coordinator  
 

Report Reviewed by:    Dawn Campbell 
     Director of Legislative Services and HR 

   
Report Approved by:   

CAO David Dick, CPA CA 
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CAO Report to 2021-12-14 COTW 

For the Month of November 2021 

 

 Executive Team meetings Monday before COTW 

 Management Team meetings Wednesday after Council 

 Meetings with Town CAO’s to discuss issues of common interest including REMO, IMSA, 

Shared Services, Climate Change, routine monthly meetings 

 Meetings with Town CAO’s and Mayors 

 Telephone and electronic communications with councillors and residents 

 YMCA – Brief, response to Brief, response to response to Brief 

 Discussions with RFP Internet proponents 

 Discussions with RFP Legal Advisors 

 Discussions with County Lawyers re RFPs 

 Sale of assets, Upper Clements  

 Discussions about issuing RFP for clean-up of former Upper Clements Parks 

 Discussions about responses to RFP former Upper Clements Parks Clean up  

 Meeting with First Nations Chiefs 

 Meeting with CAO’s re agreement for shared services 

 Staff meetings 
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