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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS

COMMITTEE OF THE WHOLE AGENDA

Tuesday, March 14, 2023
10:00 a.m. (winter start time)
Municipal Administration Building, 752 St. George Street, Annapolis Royal

8. NEW BUSINESS
None
9. IN-CAMERA

9.1 That municipal council meet in-camera in accordance with Sections 22(2)(a) acquisition, sale,
lease and security of municipal property and (e) contract negotiations of the Municipal
Government Act.

10. 5:00 p.m. STATED ADJOURNMENT
That Committee of the Whole adjourn its session until the next regular meeting scheduled for
Tuesday, March 14, 2022



Minutes of the regular Committee of the Whole meeting held on Tuesday, February 14, 2023, at 10:00
a.m., at the Municipal Administration Building, 752 St. George St. Annapolis Royal, NS.

Warden Morrison noted three Proclamations were issued this month; Nova Scotia Heritage Day, National
Flag of Canada Day, and African Heritage Month.

The Warden opened the meeting with comments from the first meeting of this council held on January
30, 1880, held at the court house.

ROLL CALL

District 1 — Bruce Prout, present

District 2 - Brian “Fuzzy” Connell, present
District 3 — Dustin Enslow, present

District 4 — Clyde Barteaux, present

District 5 — Lynn Longmire, present

District 6 — Alex Morrison, Warden, present
District 7 — David Hudson, present

District 8 — Michael Gunn, present

District 9 — Wendy Sheridan, present
District 10 — Brad Redden, Deputy Warden, present
District 11 — Diane Le Blanc, present

Also Present: Interim CAO Doug Patterson; Municipal Clerk olyn Young; other staff, A. Anderson, W.
Atwell, L. Bent, Z. Cromwell, D. Hopkins, S. Hudson, C. Mas ”Melanson, N. McCormick, Janice Young

and Jim Young, and 1 member of the public. A

DISCLOSURE of INTEREST &®

None. @

APPROVAL of the Order of the Day @Q

Requests were received to add und mera%\&ersonnel, and move In-Camera (e) contract

negotiations to 1:30 p.m.

Moved: councillor Leblanc
Seconded: Councillor Longmire
Motion carried.

That the Order of the Day be approved as a

APPROVAL of MINUTES
Re: 2022-12-13 Regular
The minutes were approved with no errors or omissions.

CORRESPONDENCE
2023-01-19 Minister Nova Scotia Public Works — Yarmouth Ferry Service
2023-01-26 Town of Annapolis Royal — Moratorium on Aerial Herbicide Spraying

Page 1 of 7
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Committee of the Whole February 14, 2023

STAFF REPORTS

Re: SR2022-36 AM-1.2.1 Remuneration for Warden, Deputy Warden and Councillors Policy Amend

That municipal council amend AM-1.2.1 Remuneration for Warden, Deputy Warden and Councillors Policy
as revised and circulated (7 day notice).

Moved: Deputy Warden Redden

Seconded: Councillor Hudson

Motion carried.

Re: SR2022-33 AM-6.6.6 Signing Authorities Policy Amend

That municipal council amend AM-6.6.6 Signing Authorities Policy as circulated (7 day notice).
Moved: Councillor Prout

Seconded: Councillor Sheridan

Motion carried.

Re: SR2023-06 M10 Sewer Charges Bylaw Amend — 15 Reading

That municipal council give first reading to amend M10 Sewer Charges Bylaw by deleting “point nine (0.9)”
in Sub-section 2(2)(c) and replacing with “five (5).”)

Moved: Councillor Hudson

Seconded: Councillor Gunn

Motion carried.

Re: SR2023-07 ICIP Agreement Execution — Church Street Sg@ Main Extension

That Municipal Council authorize the Warden and Clerk gﬁ cute the Investing in Canada Infrastructure
(ICIP) agreement for the Church Street Sewer Main Ex ion

Moved: Councillor Hudson &

Seconded: Councillor Enslow

Motion carried. Q@

Re: SR2023-08 Animal Control — Town of ton
That Municipal Council authorize the@of th t Form Agreement with the Town of Middleton
to be signed by the Warden and Municipa¥Clerk f, ive (5) year term for animal control with the Town
of Middleton starting April 1, 2023 ending M 7,2028.

Moved: Councillor Connell
Seconded: Councillor Longmire

To amend the motion to add ‘and to review the fee structure annually’
Moved: Councillor Hudson
Seconded: Councillor LeBlanc

Postpone item 6.5 SR2023-08 Animal Control — Town of Middleton and 6.6 SR2023-09 Animal Control —
Town of Annapolis Royal to April COTW.

Moved: Councillor Gunn

Seconded: Councillor Sheridan

Page 2 of 7
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Committee of the Whole February 14, 2023

To amend the motion to come to March COTW
Moved: Councillor Prout

Seconded: Councillor Longmire

Motion carried.

On the motion as amended to read:

Postpone item 6.5 SR2023-08 Animal Control — Town of Middleton and 6.6 SR2023-09 Animal Control —
Town of Annapolis Royal to March COTW

Moved: Councillor Gunn

Seconded: Councillor Sheridan

Motion carried, 10 in favour, 1 against.

Re: SR2023-10 Release of Fire Capital Reserve — Middleton Fire Dept.

That Municipal Council authorize the withdrawal of $31,115 from Capital Fire Services Reserve Fund for
the Middleton Fire Department to purchase four self-contained breathing apparatus.

Moved: Councillor Connell

Seconded: Councillor Barteaux

Motion carried.

Re: SR2023-11 Kings Transit Authority Deficit Funding 2021-22

That Council authorize the payment of the deficit from the 2021/22 fiscal year per the adjusted financial
statements in the amount of $78,623 from the operating res

Moved: Councillor LeBlanc

Seconded: Councillor Prout A@
Motion carried. @

Re: SR2023-12 2022-23 Tax Sale Procedure
That Council authorize, pursuant to Section of the Municipal Government Act, that all tax sale
properties for the 2022/23 process be adver tender

Moved: Councillor Enslow @
Seconded: Deputy Warden Redden @
st.

Motion carried, 10 in favour, 1 again

Re: SR2023-13 Park Trust Termination 7 Park et PID 05144787

That municipal Council direct staff to hold a publlc meeting on March 21, 2023, at 11:00 am in Council
Chambers regarding the termination of a land trust dated December 13, 1887, that declared that the
present 7 Park Street, Bridgetown lands were to be used for the “purposes of a public park for the citizens
of Bridgetown for their use forever."

Moved: Councillor Hudson

Seconded: Councillor Sheridan

Motion carried.

Re: SR2023-14 2023 Strategic Plan - Adopt
That municipal council adopt the 2023 Strategic Plan for the Municipality of the County of Annapolis as
presented.

Page 3 0of 7
6 of 123 g 2023-03-14 COTW Agenda Package



Committee of the Whole February 14, 2023

Moved: Deputy Warden Redden
Seconded: Councillor Prout

To postpone the motion.
Moved: Councillor Sheridan
Seconded: Councillor Gunn

To Table the motion until new CAO is in place.
Moved: Councillor Sheridan

Seconded: Councillor Barteaux

Motion carried, 6 in favour, 5 against

Recess
11:00 a.m.—-11:10 a.m.

11:00 PRESENTATIONS

The Warden noted the two presentations with no decision to be made today.

Re: African Nova Scotia Affairs (ANSA) — Brenda Francis, Program Administration Officer — Digby,

Annapolis and Kings Counties (from Weymouth to Windsor) explained the roles and responsibilities of

ANSA.

- Itis a government office that speaks for persons of Af@ ancestry - Immigrants, newcomers and
refugees along with indigenous.

- Advises government. A
- Provides access to information @®

- Builds capacity in communities
he other government departments do

- Doesn’t fund programs and services, ensu

The Warden thanked Ms. Francis for her pre@a on‘&d noted he would like to keep in touch.

Re: Basin Aquatics Association (BAA) ~<Bu ;éicNeil ir gave a presentation resulting in a request for a
grant of $300,000 for 2023. They cannotopen i swimming pool facility without this grant.

Warden Morrison thanked Mr. McNeil for the presentation.

Lunch
11:57a.m.—-1:30 p.m.

IN-CAMERA

That municipal council meet in-camera from 1:30 p.m. until 2:12 p.m. in accordance with Section 22(2)(
(e) contract negotiations of the Municipal Government Act.

Moved: Councillor Sheridan

Seconded: Deputy Warden Redden

Motion carried.

Page 4 of 7
7 of 123 g 2023-03-14 COTW Agenda Package



Committee of the Whole February 14, 2023

Staff Reports (cont’d)

Re: Information Report Fire Services Review Update

Re: Information Report Finance Initiatives Update — February 2023

Re: CAO Report (verbal)

RECOMMENDATIONS and REPORTS FROM BOARDS and COMMITTEES

Re: 2023-01-18 Trans County Transportation Society Report

Re: 2023-01-25 Nominating Committee Recommendations

e Bridgetown Source Water Protection Advisory Committee (not more than 5 citizens)
That Municipal Council appoint Robert Feagan and C. Stephen Clayton as a citizen members of the
Bridgetown Source Water Protection Advisory Committee (satisfying Section 28(d) of the policy) for a
two-year term ending November 30, 2024.
Moved: Councillor LeBlanc
Seconded: Councillor Hudson
Motion carried.

e Bridgetown Source Water Protection Advisory Committee (ot more than 5 citizens)
That Municipal Council appoint John Osborne as a citiz mber of the Bridgetown Source Water
Protection Advisory Committee (satisfying Section 2&% the policy) for a two-year term ending
November 30, 2024.

Moved: Councillor LeBlanc &
Seconded: Councillor Hudson
Motion carried. @
e Granville Ferry Source Water Protection ry G ittee (not more than 2 citizens)
That Municipal Council appoint Char tewart as %en member of the Granville Ferry Source Water
Protection Advisory Committee (sa ng Secti 8(e) of the policy) for a two-year term ending
November 30, 2024.
Moved: Councillor LeBlanc @

Seconded: Councillor Barteaux
Motion carried.

Re: 2023-01-16 Fire Services Committee Recommendations
e Start Review and Issue RFP
That municipal Council start a fire services review and that a Request for Proposal be put out by the
end of February 20237
Moved: Councillor Connell
Seconded: Councillor Hudson

Page 5 of 7
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Committee of the Whole February 14, 2023

To amend the motion to change February to March.
Moved: Councillor Gunn

Seconded: Councillor Barteaux

Motion carried.

Question On the motion as amended to read:

That municipal Council start a fire services review and that a Request for Proposal be put out by the
end of March 2023.

Moved: Councillor Connell

Seconded: Councillor Hudson

Motion carried.

e Provide Emergency Funding to Each Fire Department
That municipal Council look at giving each fire department emergency funding to help with costs of
things that have increased during the past year, and to be reviewed yearly in November until the
review is completed.
Moved: Councillor Connell
Seconded: Councillor Hudson

Recess
2:48 p.m.—2:55

Councillor Connell withdrew the motion. @®

To request that staff bring a report to March COTW lining options for providing additional funding
in this fiscal year to each Fire Department to heIp@er increased costs incurred over the past year.
Moved: Councillor Connell

Seconded: Councillor Gunn Q@

Motion carried.
SHES
NEW BUSINESS @

4
Re: Dissolve CAQ Review Committee &
That municipal council dissolve the CAO Rev@ommittee
Moved: Councillor Sheridan
Seconded: Councillor Longmire
Motion carried.

Re: Establish CAO Review Working Group

That municipal council establish a CAO Review Working Group, composed of those who were on the CAO
Review Committee.

Moved: Councillor Sheridan

Seconded: Councillor Gunn

Motion carried, 9 in favour, 2 against.

Page 6 of 7
9 of 123 g 2023-03-14 COTW Agenda Package



Committee of the Whole February 14, 2023

IN-CAMERA (cont’d)

That municipal council meet in-camera from 3:07 p.m. until 4:14 p.m. in accordance with Section 22(2)(a)
acquisition, sale, lease and security of municipal property, and (c) personnel of the Municipal Government
Act.

Moved: Councillor Longmire

Seconded: Councillor Prout

Motion carried.

5:00 p.m. STATED ADJOURNMENT
That Committee of the Whole adjourn at 4:1 p.m. until the next regular meeting scheduled for Tuesday,
March 14, 2023.

&
&®
A
@% &

Warden Municipal Clerk

Page 7 of 7
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Minutes of the special Committee of the Whole meeting held on Friday, February 17, at 10:00
a.m. at the Municipal Administration Building, 752 St. George Street, Annapolis Royal, NS.

Present: District 1 — Bruce Prout, present
District 2 - Brian “Fuzzy” Connell, present
District 3 — Dustin Enslow, present
District 4 - Clyde Barteaux, present
District 5 — Lynn Longmire, present
District 6 — Warden Alex Morrison, present
District 7 — David Hudson, present
District 8 — Michael Gunn, absent
District 9 — Wendy Sheridan, present
District 10 —Deputy Warden Brad Redden, present (via Zoom)
District 11 — Diane Le Blanc, present

Also Present: Interim CAO Doug Patterson; Nadine McCormick, David Hopkins, Eric Melanson,
Jim Young, Angela Anderson, and Debra Ryan

Disclosure of Interest

:::veBusiness ®@®%&

Re: Review of Draft Capital Budget — The CAO not uge effort Municipal Operations and
the Finance Department have in preparing this@ et. A. Anderson and J. Young reviewed the
capital budget as circulated. She noted th %’c tis approved, it will be posted to the website.

&

11:59am - 1:17 pm, with.all ®I ors returning as previously noted.

Sports Hub Capital Improvements

That staff remove $200,000 from the draft capital budget for the Sports Hub
Moved: Councillor Connell

Seconded: Councillor Sheridan

To request that staff bring a report on the anticipated improvements at the Sports Hub to April
Committee of the Whole.

Moved: Councillor Hudson

Seconded Councillor Enslow,

Motion carried.

Page 1 of 2
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Special Committee of the Whole February 16, 2023

To postpone the motion to April COTW meeting.
Moved: Councillor Hudson

Seconded: Councillor Barteaux

Motion withdrawn.

To amend the motion to $0.
Moved: Deputy Warden Redden
Seconded: Councillor Hudson
Motion lost, 4 in favour, 6 against.

The question was called on the original motion:

That staff remove $200,000 from the draft capital budget for the Sports Hub
Moved: Councillor Connell

Seconded: Councillor Sheridan

Motion carried, 8 in favour, 2 against.

To defer consideration of the 2023/24 Draft Capital Budget until March Committee of the Whole.
Moved: Deputy Warden Redden

Seconded: Councillor Longmire

Motion carried, 7 in favour, 3 against

Moved by D. Hudson, seconded by D. Enslow, to amend the O ay to add Pave Parking
Lot Adjacent to Former Town Hall in Bridgetown. Motion car

Re: Pave Parking Lot Adjacent to Former Town HaIL«n@ etown

That municipal council request the Bridgetow ng lot paving adjacent to the former Town
Hall to finish the project from the draft c dget for the period April 1, 2023 to March 31,
2024 in the amount of $100,000 fro getown Operations Reserves.

Moved: Councillor Enslow
Seconded: Councillor Hud
Motion withdrawn.

To request a staff report to look into paving and overall finishing of the parking lot in the in the
community of Bridgetown next to the former Town Hall.

Moved: Councillor Enslow,

Seconded: Councillor Hudson

Motion carried.

Adjournment
The Warden declared the meeting adjourned at 4:10 p.m.

Warden Municipal Clerk
Page 2 of 2
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County of Annapolis
Municipal Counciilors

2 Febrdary 2023

SUBIJECT: Request to Pass a Resolution to Support Basic Income

Dear Annapolis County Councillors,

Several municipalities in Atlantic Canada have passed, cr are at present studying, a resolution regarding Basic Income
Guarantee (BIG). The resolution directs the Warden or Mayor of the municipality to send a letter to the Canadian Prime
Minister and Cabinet Ministers and to the Premier of Nova Scotia in support of implementing a Canadian Basic Income
Guarantee (BIG). '

I am a resident of the County and have supported this idea for many years. | betieve it may be the best way to ensure
that,pédpievof_traditiohally “working age” (18 to 64) have an adequate income to provide for their needs.

~ Those of us who are over 65 in Canada currently are given this basic income through Old Age Security (OAS) and in some
* cases also Guaranteed Income Supplement (GIS). It would be good, in these times of scarcity of long term jobs and
inflation, for all Canadians to have the basic security of knowing they are eligible for a basic income, if they fail in their
efforts to obtain adequate, meaningful and secure empvl'oyment in the area where they live.

Muhicibalities which have passed the resolution include: HRM, Saint John (NB), Fredericton (NB), Moncton (NB}, St
John’s (NL) and Victoria (BC). Municipalities in Nova Scotia that are considering the resolution include: Town of
Yarmouth, Town of Wolfville, District of Lunenburg, Amherst-Cumberland-Colchester, and Pictou, among others.

I am enclosing what was presented to HRM Council last June, which they passed, including “The Case for Basic Income
and Municipalities” for background. '

If more information and discussion are needed by Council, | urge you to give Elizabeth Kay-Raining Bird of BIG Nova
Scotia the opportunity to present to Council and answer your questions (email address below).

| hope you as the Council of Aninapolis County will consider passing this resolution.

Sincerely,

% €K

o

Nora Tomlinson Peach
Clementsport, NS, BOS 1E0
fntpl@ns.sympatico.ca

cc Elizabeth Kay-Raining Bird, BIG NS
Rainingbird@Dal.Ca
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HALI

P.O. Box 1749
Halifax, Nova Scotia
B3J 3A5 Canada

item No. 15.4.1

Request for Council’s Consideration

X Included on Agenda 0 Added item il  Request from the Floor
~ (Submitted to Municipal (Submitted to Municipal
Clerk’s Office by Noon Clerk’s Office by Noon
Thursday) _ Monday)

| Date of Council Meeting: June 28, 2022 '

Subject: Support for Basic Income

Motion for Council to Consider:

That Halifax Regional Council request a letter from the Mayor to the Prime Minister, Ministers and
Premier of Nova Scotia, calllng on the Government of Canada to implement a Guaranteed

Livable Basic Income, ensuring everyone has sufficient income to meet their needs, which would go a
long way towards eradicating poverty and homelessness, alleviating the pressure on mumcupalmes to
use thelr limited resources to fill gaps in our failing social safe net.

.| Reason:

| The growing social crisis and impacts of poverty have downstream effects on municipalities, putting
unsustainable pressure on their limited resources to deliver necessary public services and social
supports as they struggle fo keep up with downloaded responsibilities. Basic income addresses key
social determinants of health, such as incoime and housing, it can alleviate pressures on municipalities

to address poverty and fill gaps in social supports, such as shelter housing, food security and mental
health.

Research and pllots shows that when people have a sufficient and secure income their mental and

| physical health improves; they have the capacity to secure more affordable, suitable, and safe housing,
childcare, healthy focd, and tfonﬂpnrtetlon and poverty rates decrease. The provision of a gLaranteefi :
livable basic income would benefit individuals, families and communities and protect the most
vulnerable in society, it would also support community resilience by facilltating the transition to a local
economy that responds to the climate crisis and other major challenges.

Evidence shows that a federally funded basic income that improves people’s financial stability is

possible, as successful income transfer programs already exist in Canada for seniors (Old Age
Security

and the Guaranteed Income Supplement) and parents (Canada Child Benefit {CCB). More info in the
attached case, and at this website: https://basicincomecoalition.ca/en/actions/case-for-basic-income/

Qutcome Sought:
Letter from the Mayor to the Prime Minister, Ministers, and Premier of NS.

Councillor Waye Mason - District 7
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: Coulition Canmdo
) .bdsﬁz incoma 4aw,-rsu dei base

The Case for Basic Income and Municipalities
Prepared by Bruce Knox, with input from municipal politicians arid staff across Canada’

Why Municipalities Support a Federally-Funded Basic Income

Municipalities are struggling to keep up
with the downloaded responsibility of
providing essential public and social
support services. '

Over the years, the
maintaining essential public and social
support services has been increasingly

downloaded onto municipalitiss from other
levels of government."” Combined with limited
options for revenue streams and the inability
to run deficits, municipalities
keep up with the rlsmg costs of ‘public and
social support services.” Meanwhile, they are
seeking the means to provide residents with
the flexibility to be able to afford necessary
services — including electricity, heat, and water
- regardless of their economic status, and
without compromising their wellbeing.”

The COVID-19 pandemic has exacerbated
municipal constraints, leaving them to deal

responsibility  for

are struggling to

with the exposed flaws in our social safety net

as well as growing economic, racial, health,

and other inequities."" Municipal governments
and- service -providers are often on the front
lines supportmg residents’ wellbeing: when
people are struggling to meet their needs, it is
at-the community level where the impacts can
be felt most strongly.” As we move toward a
post-COVID recovery, municipal leaders are
looking for ways to improve wellbeing and
Ilvablhty, all while balancing budgets and
supporting a.strong’ quah‘:y of life.®

By supporting residents to be able to afford the
necessary services provided by municipalities,
the fiscal strain on local governments is
reduced. A basic income could help municipal
services remain sustainable and affordable for
everyone. ‘

! This discussion paper was created in consultation with municipaiities across Canada, and recognizes that there
are jurisdictional differencés across the country with regards to the services for which municipalities are
responsible. Thanks to the following individuals and their staff for their input: Dale Bass, Gian-Carlo Carra, Hilary
Gough, Jesse Helmer, Alanna Jankov, Jeff Leiper, Mairin Loewen, Waye Mason, Catherine McKenney, Shawn
Menard, Wayne Potoroka, Keith Riel, Mike Savage; and Arjun Singh.
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Basic income can alleviate pressures on
municipalities to address poverty.

When people have a sufficient -income,

municipalities are better equipped to ensure
that- everyone has access.to the public and
social “services they need, from affordable

utilities to subsidies - for programs and

services. Importantly, many of the services

and supports provided by municipalities have
direct implications for the social determinants

of health: the social and economic factors that

determlne individual and population health. xi: ;

Due to jurisdictional differences, municipalities
- have varying degrees of influence on ‘the

range of social deterniinants that ‘cai.shape’

health outcomes. That said, a basic income
could meaningfully .. affect several

determinants, with positiVe knock-on effects -

for municipalities.  For mstance mcome
determinant of health.** Evidence from basi
income pilots shows that providing people with
a sufficient and secure income results in
improved mental and physical health,
decreased poverty rates, and greater access
to medication and supplements, nutritious
food,-and transportatlon K

Another core social determinant with clear
relevance for municipalities is housing. ¥
Research from the Ontario Basic Income Pilot
found that access to a guaranteed income
supported participants to find and secure mare
affordable, suitable, and safe housing. XX By
helping people to become and remain housed,

a basic income could alleviate the downloaded
pressure on mummpalmes to meet their

" residents' housing needs, as weII as prevent
homelessness.

'While a basic income would ldeally replace

provincial, territorial, and municipal income:

assistance programs, it should complement
other  services and  supports that
disproportionately support low-income
individuals. That said, providing peopie with
sufficient income could conceivably reduce
the demand for supportive programs and
services. In addition to offering greater dignity
“and-autonomy, providing a basic income at a
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livable level might help address what is often
a major driver of demand for housing, food
security, mental health, and other programs: a
lack of income. ™™ As such, a basic income
could help alleviate the pressures
municipalities face in providing these crucial

. social supports. This is not to say these -

supports “would no longer be needed:
however, implementing a basic income could
support ‘municipalities’ capacity to  provide
more effective, affordable, and high-quality

. .services that work in tandem with those under
“"provincial, territorial, and federal jurisdiction.™"

As an income security program, basic income

- would work .in.concert with. necessary social

services to" better support low-income
individuals — while helping mumc:palltles todo
the same. ”

‘Basic income builds communities.

A permanent basic income could stimulate
economies, boost consumer spending, and
encourage individuals to shop locally. v
Improved financial stability makes it easier for
residents to participate, contribute, and invest
in their local economies and communities.

In this way, basic income represenis an -

exciting opportunity for municipalities to

harness the sense of security and belonging
that it might offer. Rather than responding to
crises, municipalities might be better placed to
explore and support innovative and- forward-
looking solutions that .enhance livability and
wellbeing: for instance, déveloping culturally-
appropriate services, building sustainable and
environmentally-friendly infrastructure, and
pursuing more inclusive and accessible urban
planning solutions. When residents can
participate, contribute, and invest in their local
communities, everyone is better equipped to

“help build a strong and just social fabric.

In addition to supporting people to live their
lives with dignity, a basic income can help
remove barriers to active community
engagement, enabling individuals (o
participate more meaningfully in society.
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Conclusion

Evidence suggests that a federally-funded basic income is not only feasrble in Canada, but
could bring significant benefits at the municipal level.

Basic income is not new to Canada: similar cash transfer programs already exist for seniors (e.g,
Guaranteed Income Supplement) -and children (e.g., Canada Child Benefit), with evidence
demonstrating their widespread positive impacts. " Research supports the financial feasibility of
a basic income in Canada, along with its capacity to foster diverse social, health, and economic
benefits Il Evidence from basic income pilots in both Manitoba and Ontario clearly
demonstrates that a basic income beneflts both mumupahtles and thenr residents.

Municipalities represent an |mportant voice in somal pohcy dlscussmns at all levels: they are often
on the front lines, working to ensure that residents- and communities lead happy, healthy,
sustainable, and productive lives. A federally-funded basic income, complemented by other social
-support servnf‘es is v.ell—posmoned to support municipalities in achieving this.: R
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Carolxn Young

Subject: FW: LoS request - NS Working Woodlands Trust
Attachments: NSWWT_LoS_2023.docx

From: Michael J. Gunn

Sent: February 26, 2023 5:50 PM

To: Carolyn Young <CYoung@annapoliscounty.ca>
Subject: Fw: LoS request - NS Working Woodlands Trust

Good evening Madam Clerk,

could you please include the letter by Jennika Hunsinger and the attached document (draft letter) to the
COTW agenda for deliberation by Council.

With thanks,

Michael

From: Jennika Hunsinger <jennika@medwaycommunityforest.com>
Sent: February 14, 2023 4:18 PM
Subject: LoS request - NS Working Woodlands Trust

Good afternoon,

We're calling on supporters and stakeholders as the NS Working Woodlands Trust prepares to launch and
secure Working Forest Community Easements on 10,000+ acres across Nova Scotia.

To launch, NSWWT must become an eligible body in the Community Easements Act (2012). We submitted our
application through DNRR Land Services in March of 2021, nearly two years ago. We have used this lag time to
get our ducks in a row and are now ready to begin onboarding and securing privately stewarded working
woodlands.

We're asking for your help to promote NSWWT's application and encourage the required steps of Ministerial
and Cabinet approval. | have attached a draft letter of support for your revisions and additional information.

If you are able to provide a letter of support, please send it directly to Minister Tory Rushton
(mindnr@novascotia.ca), and CC in both Minister Timothy Halman (Minister.Environment@novascotia.ca)
and our MLA Kim Masland (Kim.maslandmla@gmail.com). As well, please send a copy back

to info@nsworkingwoodlandstrust.org for our records.

| appreciate your time and support of the Working Woodlands Trust. I'd be happy to provide you with any
additional information and answer any questions you may have.
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Many thanks,
Jennika

Jennika Hunsinger, RPF
(She/her)
Land Trust and Outreach Manager

Medway Community Forest Co-op
NS Working Woodlands Trust

jiennika@medwaycommunityforest.com

(902) 521-9495
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[insert jetterhead]

[Date]

Re: Community Easements Act — desighating the NS‘-’Work'in_g.;-wOodIa'nc"is- Trust

Dear Honourable Tary ‘Rushton and members.of the Executive Council,

_linsert organization/name]_ would |ike to express support for the Nova Scotia'Working Woodlands Trust’s {NSWWT)
apfp|it;a’__'_t_i_bn--'for-djesi'g__n‘atidr'i'--a:_;j--a_n’_‘zélj'g_i_blé body under the Comimunity Easements Act. This designation would make the
NSWWT the first éligible body working to conserve, ‘preserve, and protect worki 'n_g_'-‘f_o rest land..

[Add your stakeholder refation; support, and urgency)

The Nova Scotia: Working Woddlands Trust will uphold arid promote the long-term.stewardship. of private forested lands
for the rich diversity of values that they provide through ecolaglcal forestry and conservation, in allgnment with.the
policies set-forth by:the Province of Nova Scotia, to maintain biodiversity, build forest resilience, and improve‘the quality
and value of standing timber over time.

Many woodland owners are aging without optiohs for succession planning. As a result, these'ca refully stewarded fands,
often passed-down for generations, are at risk-of-liquidation or land conversion when sold. Launching the NSWWT will
advance the recommendations provided by Professor Lahey inhis Independent Review of Forestry Practices by sectiring
ecosystem-bhased management on.private lands, and by improving landowner access to resources, markets, and best
management practices. The Trust is currenth,;r pG!SEd 1o allow Nova Scotian woodiot owners access to'the voluntary.
tarbon market, _Addttt_onally, the Trust has the. pqt_en_tla_l to.support Canada inreaching its Target 1 Challengeto-conserve
25% of land, by establishing conservation.zones to protect outstanding biodiversity values.on easement properties.

it is with great urgency we ask you to designaté the NSWWT as an eligible body under thé Community Easements Act, as
itis currently at a critical point where this is required to. maintain 6rganizational momentum, and leverage appertunities.
to securé:carbon agreements and private sector financial support.

If you have-any questians, require clarification or additienal information, please do not'hesitate to contact me..

Sincerely,

[add signature]
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INFORMATION REPORT

CounNTY ~ ANNAPOLIS

Report To: Committee of the Whole

Meeting Date: March 14, 2023

Prepared By: Carolyn Young, Municipal Clerk, Executive Assistant, Returning Officer
Subject: 2023-01-28 Special Election District 3 - After-Action Report

ORIGIN

Follow up to the January 28, 2023 special election held in District 3.

LEGISLATIVE AUTHORITY
Not applicable.

BACKGROUND

e On November 8, 2023, then-Warden Alan Parish delivered his resignation as a councillor to the
Municipal Clerk. This triggered a legislated process to conduct a special election to fill a vacancy
in District 3, an all-inclusive 11-week process.

« Per legislation, the resignation was announced at December 15, 2023 regular council, and a Staff
Report circulated recommending (again, per legislation) the choosing of a Returning Officer,
setting a date for the election, stated dates for electronic voting per the C8 Electronic Voting
Bylaw, stated dates for advance polls, and setting a date for Special Council to swear-in the new
councillor.

e On December 20, 2023, five weeks into the 11-week process, a late addition was added to the
municipal council agenda and voted on to add in-person voting on paper ballots to the electronic
election. The CAO had conferred with the provincial Municipal Elections Officer, investigated and
reported on the production of ballots, and possible locations for a physical poll.

FINANCIAL IMPLICATIONS
e Initial known costs for an electronic election as at November 15, 2023:

- Advertising in The Reader (Revisions to Voter List, Nominations x 2, and Notice of Poll x 2)
@$59.80 each $ 299.00
Staff time (Returning Officer, Assistant Returning Officer, Auditor - to be included in normal
work hours when possible - little additional cost)

- Cost to engage Intelivote- E-vote Services $3,647.80
E - Voter Letter / Postage $2,405.80
- I-Pad for DRO Nursing Home ($919.99 + $99) $1,018.99
- 1 DRO for Nursing Home $ 174.46
Total Initial Known Costs Electronic $7,247.05
e Additional costs for in-person/paper initiated at December 20, 2023:
- 3 poll staff (1 Deputy Returning Officer (DRO), 2* Poll Clerks) $ 999.04
- Polling station $ 450.00
- Paper ballots $ 299.00
Total Additional Costs for In-Person/Paper $1,748.04
Additional Approximate FTE January 3 — January 28 $3,600.00
Additional Staff Overtime Cost Equivalent $1,890.00
TOTAL (to date) cost of 2023 Special Election $14,485.09
County of Annapolis Page 1 of 3

Information Report 2023-01-28 Special Election District 3 - After-Action Report
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*We hired only 1 Poll Clerk, we needed 2 - cost total reflects this.

« To date, an annual buddeted amount has not been included in the budget for elections, so costs
will be borne from Operatlng

Election Results — Special Election District 3

District 3 had 1539 eligible voters.

-« Estimated expected cost per voter electronic only: $7247 05/1539~$4 70

© 418 yoted -electronically (by phone or lnternet) over the span of 2 weeks - that is 27.1 %
(418/1539) of eligible voters - an estimated cost of $17.33 per electronic vote,
($7247.05/418)

» 68 voted manually.{in person, paper ballot) at'twe eight-hour Advance Polis. and the eleven-hour
regular Election Day - that is 4.4% of eligible voters (68/1539) - an estimated cost of $159 37
per manual vote. ($14,485.09 less Intelivote electronic’ $3, 647.80 = $10,837.29.
$10,837. 29/68 = $159 37)

Additional Information

« The Returning. Officer received a total of two complalnts about an electronic-only election, one
from District 3 and .one from District 7. A long list.of questions and concerns was submitted by
email from. one of the complainants. Answers were provided in a timely fashion.

» The 2020 electronic-only election saw an average 47% voter turnout, much higher than the 38%
average from previous paper—only élections. District 3 had a:57% voter turnout in 2020, Which
was electronic only:.

o There were" wgorous discussions regarding candidate signage. The Returning Officer function is
to administer an election, they are not the sign police! Candidates. are: given infermation from
Nova. Scotia Power, -Aliant, and Transportation regarding their requirements: for signage and
where it .can or cannot be posted. Candidates are expected to read and abide by those
reéguirements, The Reéturning Officer does net intérpret that information. Transportation is the
enly one'who offers a' process for: comp[atnts - I'arm not aware that any complaints were made
to them.

Impacts on Staff Time

= With an electronic election; we expected and planned for mlnlma] operational impact on staff
time; the Returning Officer (RO} and Assistant Returning Officer (ARO) would have been able to
incorporate eleéction work, including the Voter Help Line, into. their regular work schedule. The
addition of an in-person paper ballot added & search for three qualified poll staff, who had both
papéer and electromc experience;. We only sourced two persons with previous: electronic and paper
election experience. Unable to source and train a third person as a standby poll clerk, the ARO.
acted in that capacity - which ended up being needed for the operiing of the. first advance poll,
a8 the Poll Clerk had not been plowed-out from the snowstorm the night before. The ARO acted
in her stead and the regular Poll Clerk arrived only 15 minutes late so the ARO could return to
work. Not havirg run-a hybrid election before (electronic plus paper} the ARO developed all-new
training materials in a short span of tirme. Needless to say, ‘being able to accommaodate during
regiilar work hours’ soon turned into full time election -work being priontized each day by the
Returning. Officer -and Assistant Returning Officer until January 28%. The Returning Officer
continued post-election duties. as required after the- 28,

« In addition to the- full-time work-day hours required for the RO and ARO, a total of 50.5 Lieu
Hours for overtime will have to be taken by staff (RO, ARO and Auditor) separate from vacation
time an-approximate equivaleént cost of $1___88_9 83.

" County of Annapolis ' Page 2'of 3
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POLICY IMPLICATIONS
Not applicable

ATTACHMENTS
None

Prepared by:
Carolyn Young,
Municipal Clerk, Executive Assistant, Returning Officer

Approved by: Approval Date:

b fr frei 8, 23
7~ ¥ >
Doug Patterson (Date)

Interim Chief Administrative Officer

County of Annapolis Page 3 of 3
Information Report 2023-01-28 Special Election District 3 - After-Action Report
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INFORMATION REPORT

COUNTY ~ ANNAPOLIS

Report To: Committee of the Whole

Meeting Date: March 14, 2023

Prepared By: Cheryl Mason, Manager of Protective Services
Subject: Emergency Funds for Fire Departments
ORIGIN

Motion: February 14, 2023 Committee of the Whole

To request that staff bring a report to March COTW outlining options for providing
additional funding in this fiscal year to each Fire Department to help cover
increased costs incurred over the past year. Moved: Councillor Connell, Seconded:
Councillor Gunn. Motion carried.

LEGISLATIVE AUTHORITY
PART X MUNICIPAL GOVERNMENT ACT Section 294(6) A municipality may grant or lend money

to, or guarantee a loan for, a registered fire department for operating or capital purposes.

BACKGROUND

Further to a letter received from the Annapolis County Fire Service Association dated January 3,
2022 and a request made at the Fire Services Committee meeting on January 16, 2023 with
concern on the increased costs to fire departments and funding from the County of Annapolis that
is not keeping up with the cost of living a request was made to consider emergency funding to
help cover increased operating costs.

In 2018 it was agreed that departments would receive a cost of living increase each year if
approved in the budget. Prior to that time, there had been no increases in operating funds for 5
to 6 years. With the change in the current economy, this amount is not keeping up with expenses.

Note that once the Fire Services Review is complete, there is an expectation that a consensus will
be achieved for future operating funding arrangements.

DISCUSSION

A review of financial statements for 2018/19, which would have been the last full year for expenses
prior to COVID-19, was compared to the financial statements received last year 2021/22 which
clearly identified the increase to insurance, fuel (diesel and furnace) and electricity which we have
all had affect us. The increases have not been reflective of current costs which has a direct effect
on the funds available to the departments have cover all the other operating costs incurred and
expected such as training.

Below are the increases that have been provided solely based on cost of living over the past 4
years.

2019/20 - 1.7% 2020/21 - 1.7 % 2021/22 - 2% 2022/23 - 2%

County of Annapolis Page 1 of 4
Information Report - Emergency Funds for Fire Departments
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FINANCIAL IMPLICATIONS

Option 1 - 10% increase to each department’s individual operating funding amount this fiscal year
Option 2 - $5,000 to each department regardless of their operating funding

Option 3 - Consider a hybrid of 10% to departments that are wholly funded by the County of
Annapolis with 5% to departments that are also funded by another municipal unit / area rate.
Option 4 - Consider a hybrid of $5,000 to each department wholly funded by the County of
Annapolis with a 5% to departments that are also funded by another municipal unit / area rate.

There are no additional operating funds in the Fire Services budget so this would require Council’s
approval as an “out of budget” expenditure. The only option to fund this request would be through
Operating Reserves. See the attached breakdown on Option costs.

Staff made contact with several other municipalities to see if there were others that may have had
this type of request but at this time, I have no confirmation of additional emergency funding being
provided by those municipalities and in fact the Kingston Fire Commission has actually lowered
their rate from .06 to .055.

POLICY IMPLICATIONS
There is no effect to the Fire and Emergency Services Policy

ATTACHMENTS
1 - Possible Emergency Funding Formula
2 - List of Polled Municipalities

Prepared by:
Cheryl Mason, Manager of Protective Services

Reviewed by:
Angela Anderson, Manager of Finance

Reviewed by:
Dawn Campbell, Director of Legislative Services & HR

Approved by: Approval Date:

%/ﬁm' /h"fff/zj

Doug Patterson, Acting Chief Administrative Officer

County of Annapolis Page 2 of 4
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Attachment 1 to Information Report — Emergency. Funds:for Fire Departments
Cormimittee of the'Whale March 14, 2023

Firg
Department

| ‘Shared with

Operating
2022123

10%
Operating

5%
“"Operating:

5/10%
Option
Operating

$5000 flat
fea

'5‘0% 35,000

Annapolis
R'o\jal

Bear River
Bndgetown

Kingston

Margaretsville
Middleton
Nictasx

North Queens
Port Lorne
Springfield
TOTAL

‘Town of
‘Annapolis
Royal

Mun. of Pighy
Area Rate

with residents
Area Rate
with residents:
Lawrencetown.

Town-of

"Midaleton.

Reg. of

Queens’

‘Mun. of Kings

§ 91,302.00
% 62,361.00
4 108,885.00
S -43,545.00

$6,762.00

$
S 48,792:00-
% 52,882:00.

$  83,257.00
$  27.437.00

48,792:00-
48,792.00.

§ 5,130.20

$ '10,888.50

$ 4,354.50

9,676:20

:5;288.20

8325.70

$ 487920
5 4;879.20

4,879:20:

$ 4,565,10

$: :'2:‘.17.-7-..- 25

2,439.60

4,162.85

:2:439.60
2,435.60

3,118.05
. 5,444.25'

483810

1,371.85

$ 4,565.10

3,118.05
5,444.25

4 A

§ 2177.25

2,644.10

FL T

$  4:879.20.

S 2,439.60

9,676.00"
4,879.20:

8,325.70
If'37i}85-_

$ 5,000.00

5,000:00

'$ 5,000.00

5,000:00
5,000.00:
'5,000.00

0 A

5,000.00.
5,000.00
5,000.00
 5,000,00

§ 2,500.00
$ 2;50_0_.0’0’
$ 2,500.00
-+ +5,000.00

5,000.00
2,560.00

5,000.00
2,500.00

L An

% 5,000.00
5 2,500.00

712,807.00 | § 71,280.70 | -

35,600.35 | § 49,52030 | &

55, 000.00 | $37:500.00 |

County of Annapolis
Informatlon Report Emergency Funds for Fire Departments
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Attachment to Information Report — Emergency Funds for Fire Departments
Committee of the Whole March 14, 2023

Poil Rewew of Other Mumclpaht:es regarding additional funding

‘Looking.at an:aperating- increase; area rate to be lowered for Kingston

County of Kings Fire .
Co.unfy-of--lj_ig’by' ‘No specific incréase but area rate could change for Bear River
Mun. of Barrington No changes fo funding arrangementat this time
| Mun. of Queens No.answer
Mun. of Luperiburg, ‘Noanswer

| County of Pictou No chafiges to fundmg arrangerdentatthistime
| County-of Cumberland | Increase specificto-assistance due:to Fiona
County of Guyborough | No changes to funding arrangementat this time-
County of Yarmouth' No-answer
Countyof Colchester- | No changes to funding arrangement at this:time
County.of West Hants | No changes to funding arrangement at this time

Caunty-of Annapolis

Page:4-0f 4
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=—a» STAFF REPORT

COUNTY ANNAPOLIS

Report To: Council
Meeting Date: March, 14, 2023
Prepared By: Angela Anderson, Manager of Finance

Jim Young, Director of Operations
Report Number: SR2023-32 Draft 2023/24 Capital Budget
Subject: 2023-24 Draft Capital Budget

RECOMMENDATION(S):

That Municipal Council authorize an increase to the Sports Hub Storage Facility capital project in
the amount of $75,000 per the Josh Architecture report funded by Canada Community Building
Fund (CCBF), formerly known as gas tax funds; and

That Municipal Council authorize the Granville Street Parking Redevelopment capital project in the
amount of $135,000 funded from the proceeds of the sale of the Town Hall facility in the former
Town of Bridgetown; and

That Municipal Council authorize the remaining total capital budget, as presented for a total project
cost of $3,298,900 for the County and $350,000 for the County Water Utility.

LEGISLATIVE AUTHORITY
Municipal Government Act

BACKGROUND

A special Committee of the Whole was held Friday, February 17, 2023 to present the initial draft
2023/24 capital budget. Staff walked the Committee through the document, reserve financing,
and the details of the specific projects.

As a result of that meeting, a motion required staff to bring a report to Council regarding the
Sports Hub project and to reduce the Sports Hub project from $400,000 to $200,000 for storage
purposes. The information for the Sports Hub staff report can be found attached to this report.

DISCUSSION
The following are a summary of the changes made from the initial meeting February 17, 2023 and

all business cases can be found attached to this report:

Jubilee Park

The changes to this project include a holistic look at accessibility to ensure equal opportunity to
enjoy the events offered. The result is a $10,000 reduction in total project cost and all details can
be found in the attached capital project update.
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Sports Hub Storage: Facility
Based on the recommendation from Special Committee of the Whole, the project cost was reduced
to $200,000. Staff were able to locate an architectural report from Jost Architects estimating the
storage facility at $275,000. The updated amount has beenincluded in the capital budget pending
decision on the associated staff report dated March 14,.2023. All details can be found as. attached
in the capital pm]ect update.

Cornwallis Beach Tidal Park

The updated cost based on new -information that the County is only eligible for $6,000 in grant
fundlng is now a total project cost of $26,000. This keeps the County commitment the same as
the previous capltal budget at $20,000 for the current. year.

Granville Street Parking Rede\fe!opment

This project has been included at a total-cost of $135, 000 to be funded through the proceeds from
the sale of Bridgetown Town Hall. There is an associated report dated March 14, 2023 that deals
with this preject. All details ¢an be found attached inthe tapital projéct update.

Updated 2023/24 Draft Capital Budget
The draft capital budget attached excludes the Sports Hub change and the Granville Street Parking
‘Redevelopment which will both be addressed by the recommendations in this report.

FINANCIAL IMPLICATIONS
The result of the changés dé not significantly impact the overall reserve forecasts, however the
-document has been updated to reflect the new estimates.

POLICY IM PLICATIONS
NA

NEXT STEPS. _ o . L .
‘Once the capital budget is- approved by Council, staff will commence the procurement of the
‘geods/services required to complete the projects.

ATTACHMENTS

Jubilee Park Capital Project Update

Sports Hub Capital Project Update

Granvnlle St Parking Lot Capital Praject Update
2023<24 Draft. Capital Budget ~ revised
Reserve Forecast Update

County af An napolis Page2 of 3
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Prepared by:
Angela Anderson, CPA, Manager of Finance/Treasurer

Prepared by:
Jim Young, Director of Operations

Approved by: Approval Date:

> A g
oy =2 St Sy ag

Doug Patterson,
Interim Chief Administrative Officer
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2023-24 Capital Budget Request

: lubllee Park Band Shell Decking Work Order |
Departmant- Munlcipal Operations _iProject Typé: Rehabilitation

Project Lead:. Municipzl Oparations: Location: iJubilee Park, Bridgetown
Stratégdic Aligriment; [Outside Relations/ Responsible: Growth ieasurements: ¢

Project Description:: '

Fhase | surface preparatlcn and paving ; 2-accessible: parklng spaces with a {oadmg area fo {he side: of each parking space, {$10,000}) Phase i
installation of 4:life to allow-access to the and stand-and ensuring:compliance with the new Bmldmg Caode ($50,000). Phase IIi: site development
including widsning.ahd- pa\nng existing pathways o provide-accessibility (330, 000)

Business Case:

Muriicipal staff have compiléd a plan- 1. order to:@ddress the: aooessibility concetngin Jubllee Park which ingludes 1he band stand s well as ensuring
accessnbihty 10, the-barid stand-to-ensuré a-dn experience with minimized parriers.

TPriorYear [Current Future. : Current: 2024/25 Futurae
Capital Cost _ ' 90,0007 ' Qperdting Costs: '
Funding Sevrce(s):, . ; :
Capital Reserve’ 90,000 ?
: .;
o |
Net Levy Impact - - - |Total-Costs : -
Brocurement Method |Public Térder: :

per AM-1.7:4 Purchasing. and Tendsring Policy

Notes:
Staff will prioritize and investigate any Accessibility grants that can be.utilized for this projectto reduce the impact on.gas:tax funding.

COUN‘I‘Y {;f".ANNAPOLls
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Frojecl Nar
Department:
Project Lead:

Strategic Alianment:

Project Description:.

2023-24 Capital Budget Request

ISports Hub Capital Improvements Phase l

Work Order !

Municipal:Operations,

iProject Type:

Murnicipal Cperations

Location:

Clltside Relations

Measurements: .

Rehabilitation.

Sports-Hub, Bridgetown

H

{Phase [ repurposing: exnstmg &lub holise:ihto 3 accessible: washrgoms-and. canteen {¢urrantly underway with-completion expected Mamh 31 2023)
($173,000}. Phiase Jit Construction of-a riew'multipurpose storage facility-to- accommodate County maintenance equipment, recrealion program
sterage, and other sports equrpment (5275 000). Phage I irfigation. system forthie. green spaoe :and fencifig around the tennis-cpuits .($45-70,000).
Phase {V: purchase’and installation of 4 spectator atands ($21-30,000). This projectis for Phass il,

Business Case:

A need for storage was-idéntified to support the varicus organizations and.svents that take:placeat the Sports Hub. facility, An- archltect report
intluded phaseés for.a construction of a multi-purpose storage facility, |rngatson for the: arhfu:lal turf, -and prov|5|on of speolator stands

PriorYear- iCurrent Future:
Capital Cost ' _275:000°
Ftridirig Source(s) _
Gas Tax. 275,000
Net Levy Impact- - w N

Procuremeht Method [Public Tendsr
perAM-1.7.4-Purchasing and Tendering Policy

Notes:

Current: 12024725,

Future.

'Operating Costs:

ITotal Costs

COUNT‘Y a,’ ANNAPOLLE
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2023-24 Capital Budget Request

Project Name: IGranville Street Parking.Lo Work Order !
Departrmignt:. Municipal Operations Project Type: Rehabilitation

Project Lead; Municipal Operations Location: Granville Strest; Bridgetown
Strategic Alignment; Outside Relations. Measurernerits:

Project Description:

This project includes préparation of the parking ot ($8,000): purchase gnd installation of 3.electric-charging stationis ($35 000) installation. of awater
sampiing station, and the-pavement for the: parking lot {$85,000). The. Idenhfled fundmg source is the use of proceeds from thie-Sale- of the Town Hail
Faclhty in the: former Town of. Br:dgeIQWn

Business Case:

There is dnvincraasing neéed for'parking in Bndgetown with the expans:cn of new and exlst;ng busingsses. The parkmg lot adjacent 1o thi old Town
Hall facﬂlty has been identified for redevelophient for.Use as-a pariing lot, greengpace.and rést area With Genches and ‘a-bike radk. Phase | indluded
FWelcome Sign, new: curbs and Ilghis have: been installed already

s,

Net Levy Jmpact

Prior Year  [Current: Future Current. 12024/25
Capital Cost 135,000 Operating Costs:
Funding Source(s): ' '
ICapital Reserve. 135,000

Total-Gosts

Procurement Method {Public Tender: T

per AM-1.7.4 Purchasing end Tendering Policy

Notes:

CouNTY 4 AN NAPOLLS
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‘Admin Building Rengvation
Parking Lot - AR Office

Software Imtlatlve

T Hardware- Lifecycle Replacement

Wastewater 'Capltal Improvements
BT Stori Sewer Exterision - Queen St
‘BCADRA Upgrade continued
Emgrgency Generafors.
‘Engineering Studles
Bridgetown: Granville Stieet Upgrade
EastEnd- Ser\ncmg Study

180,000

BT Wastewater Treatment Piant:Assessment
‘Compost Bin Replacement:Program:
‘Reclamation Plan Implémeéntation - WP

Jubilee: Park-Accesszbmty lmprovements
Sport Hub Capital improvements.
Tourism Master Plan

Cornwallis Beach Tidal Park

Upper Clements Trails

22,000

'Compactmn Rolle
‘Hot Tar- Sprayer

625,000,

100000
37543

20,080

15,000

50,000
150,000
22,900

130000

340,000,

50,000

e
375,600
200:000

80,000

250,000

45,000
50,000

25,000
50;000
20,000

90,006

200,000

40,000
26,000
15000

625,000
50,000
T 150,000
22,900

340,000
50,000

200,000
_ 375,000
200,000 L .
40,000 40,000
250,000

45,000 . e

25,000- 25,000

‘25,000
50000 L
20,000

75,000 o
o 50,000
200,000
40,000
20,000
15,000

,000.

50,000
30,000

Total County Proposed Capital Budget 904,543

1,260,000 665,000,

Water Cdpital Ifmprovements

iLeak Detectian Eguipment
NSE 10 Year: Water System Assessiianis
Granville-Ferty Waler Storage:

1,302,300 65,000 6.000

95.000.
:50,000:
50.000:

Total Water Utility Capital Profects: -

350,000 = -
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Budget 2022/23 Budget 2023/24
Projected Projected
March 2022 22123 23124

Reserve/Reserve Fund Balance Contributions Withdrawals |Balance Contributions | Withdrawals |Balance

Capital Reserve Fund 1,060,501 894,052 {115,000y 1,839,553 - (787.900)| 1,051,653
(Gas Tax Reserve Fund 3,120,160 885,832 (1,504,000)| 2,501,992 885,832 (1,260,000)] 2,127,824
Total Capital Reserves 4,180,661 1,779,884 (1,619,000)| 4,341,545 885,832 (2,047,900){ 3,179,477
Operating Reserve Fund 1,046,175 525,545 (155,750) 1,415,970 (150,000)| 1,265,970
Total Operating Reserves 1,046,175 525,545 (155,750)| 1,415,970 - (150,000) 1,265,970
County Sewer Reserve 502,053 312,187 (405,545) 408,695 300,000 (620,000) 88,695
BT Sewer Reserve 305,100 40,000 (221,794) 123,306 40,000 (45,000) 118,306
Recreation & Culture Reserve 207,458 55,000 (97,000) 165,458 55,000 (165,000) 55,458
Streetlight Reserve 151,458 132,331 283,789 130,000 413,789
Parks Levy 46,042 10,000 (15,000) 41,042 41,042
Letter of Intent 1,198,957 (988,679) 210,278 (200,000) 10,278
BT Operating Reserve 194,084 194,084 194,084
Fire Services 1,942,816 (31,115)] 1,911,701 1,911,701
Total Specific Purpose Reserves 4,547,968 549,518 (1,759,133)| 3,338,353 525,000 (1,030,000)] 2,833,353
Total County Reserves 9,774,804 2,854,947 (3,533,883)| 9,095,869 1,410,832 (3,227,900)| 7,278,801
County Water Reserve 679,836 204,000 (420,750) 463,086 204,000 (395,000) 272,086
BT Water Reserve 585.644 68,000 (30.250) 623,394 68,000 (20,000) 671,394
Total Water Reserves 1,265,480 272,000 (451,000)| 1.086,480 272,000 (415,000) 943,480

350f 123
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STAFF REPORT

COUNTY . ANNAPOLIS

Report To: Committee of the Whole

Meeting Date: March 14, 2023

Prepared By: Carolyn Young, Municipal Clerk

Report Number: SR2023-15 2023 FCM Delegate Selection
Subject: 2023 FCM Delegate Selection
RECOMMENDATION(S):

This report is to facilitate the selection of delegates to attend the upcoming FCM Annual Conference
and Trade Show. A recommendation is not required to go to council.

LEGISLATIVE AUTHORITY
AM-1.3.0 FCM Delegate Selection Policy

BACKGROUND

Each year the Warden (or the Warden'’s designate) and three other members of council may attend
the FCM Annual Conference and Tradeshow.

This year, the Local Action National Results Conference, takes place in Toronto, Ontario from May
25 - 28, 2023.

DISCUSSION

Following policy, at Committee of the Whole, staff will facilitate the selection of three delegates,
and three alternates.

Per policy (4.5) a councillor who has attended an FCM Annual Conference in either of the two
preceding years is not eligible - unless the annual conference was held in the Maritime Provinces,
when any member could attend.

FINANCIAL IMPLICATIONS
In accordance with the travel policy.

POLICY IMPLICATIONS
N/A

ALTERNATIVES / OPTIONS
N/A

NEXT STEPS
Once delegates are selected, they can go ahead and register and make travel arrangements.

ATTACHMENTS
AM-1.3.0 FCM Delegate Selection Policy

County of Annapolis Page 1 of 2
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Prepared by:
Carolyn Young, Municipal Clerk

(
Approved by: Approval Date:
Sy — Mo, 23
7
Doug Patterson (Date)

Interim Chief Administrative Officer

County of Annapolis Page 2 of 2
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THE MUNICIPALITY OF THE COUNTY OF ANNAPOLIS ' _ AM-1.3.0
POLICY AND ADNHNISTRATION MANUAL ' C

Section . Sub]eﬁ

Procedures and- Org_mzatlon of Council _ FCM Delegate _S'e;éctji_dn'

1. APPLICATION

This ‘policy establishes procedures for the ‘selection. of delegates to. attend the Federation of Canadian
Municipalities Annual Conference.

2. AUTHORITY

Section 65, Municipal Government Act, as aménded
. BASIC POLICY
The Warden or the Warden’s-designate and three ather-members. of the council shall normally attend the

Federation of Canadian Municipalitiés Annual Conference. Conference fees-and travel expenses shall be
teimbursed. in‘ag¢cordance with County policies:

4. SPECIFIC CONDITIONS AND PROCEDURES

4.1 .Subject ta Sub-section 4.3, three members of council shall be'selected as delegates by placmg the names of
each eligible councillor in a box frotin which three names-will be drawn, Three ddditional ranies will:be
drawn to be the alfernates,

42 If the council endorses the candidacy. of the Warden -and the Warden becomes’d member of the FCM
National Board, the mummpal ity-shall provnde reimbursement of expenses to attend national board meetings.
Suchi endorsemetit and support will be subJ_ ect-toannual review by council.

4.3 If the council endorses the candidacy.of another member of Municipal Council for a position on the FCM
National Board, the municipality'shall provide reimbursetmient of expenses for the FEM Annual Conference.
-at-which the candidacy will be puttoa vote. If the candidacy is successful, the municipality shail provide
reimbursement of expensés to attend national board theetings'and the subsequent FCM Annual Conference.
‘Such-endorsement and support will be subjeet 1o annual review by Council: Tn this citcumstance, the
number of delegates under Subsection 4.1'will not be reduced.

4.4 In any year the: FCM Annual Conference is held in the Maritimé Provinces, Municipal Council may
authorize that any member of council may attend and be reimbursed expenses.

4.5 During the regular four yearterm of Council, a.councillor who has attended an ECM Annual Conference in.
either of the.two preceding years, (excludmg attendance in accordance with Subsection 4. 4) is not. ellglb]e
for selection;

4.6 Following a regular election, all councillors will be eligible for seleetion.

Mummpal Clerk’s Annotation for. Official Policy Book
1 certify that this pollcy was: adopted by Mumctpal Council as indicated below:.

Seven (7) Day Notice.. i soeneeninns Matrchi 14, 2017
COH?TC."! Approval snesorivensssninninniinans . wriariaa -'.--‘g'-_-'..:_...'.__.'_.._.,.__:..i'..".‘i.‘..'._ ......... Mﬂf'{.‘h 21 2017
Actmg Mun1c1pal Clerk Date.

Ar Am?apohs Rayai’ Nova Scotia

| AMENDED 2017/03721_ | Page1 of2 |
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“IHE MUNICIPALITY ORTHE COUNTY OF ARNAPOLIS AM -1.3.0-

POLICY AND-ADMINISTRATION MANUAL.

Section . o _ e ATk . .
Procedures and Organization of Council FCM Delégate Selection

_Sub]e_l:t

Effective 2001/ 02;“20
AMENDED 201 01' 12721
AMENDED 201’?!031’21 as folicms

In Section 3 replacing “two™ with “three”

o InSection 3 replacing “AM-1.8:1 Tranel / Cmyfe: “erice ¥ Municipal Rélated Activities Expenses Pahcy “withi “Couniy policies™
.o In Stib-sectien'4.} replacing “rwo"with “thiige’ iii.cach place thatit'appears
¢ InSub-section 4.1 deleting “first and second”
e i Sub-section 4.1 deleting “A councillor who has.atiended an FCAM Anmual Confer ence in-either of the two precéding years,
(exchuding attendance in acr,ordm_we with Subsection 4:4) is ot ehgzbfe Jor seléction.”
o In Sub-secfion 4.3inserting “rof"and deleting “fiom. o to oie”
. .Addmg Sub- section 4. 5
Adding: Sub-section 4.6
AMENDED 2017/03/21 _ Page2of2;
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STAFF REPORT

CoOUNTY ANNAPOLIS

Report To: Committee of the Whole
Meeting Date: March 14, 2023
Prepared By: Carolyn Young, Municipal Clerk

Report Number: SR2023-16 Letter of Awareness Melvern Square and Area Community Centre

Subject: Letter of Awareness Melvern Square and Area Community Centre for their
2023-2024 Recreation Facility Development Grant application

RECOMMENDATION(S):

That municipal council provide a letter of awareness to the Melvern Square Community Centre to
accompany their 2023-2024 Recreation Facility Development Grant application, noting that no
funding has been requested from the municipality for their roof replacement project.

LEGISLATIVE AUTHORITY
AM-1.3.8 Letters of Support & Acknowledgement

BACKGROUND

In accordance with the policy, Melvern Square & Area Community Centre Chairperson Karie-Anne
Saltzman submitted their final funding request for a Recreation Facility Development (RFD) Grant
to the Clerk for review and recommendation. Part of the requirements, as applicable, of the RFD
grant process, is ‘to provide a letter from the municipality acknowledging awareness or support to
the applicants planned project and details of any municipal involvement related to funding and/or
contribution assistance’.

DISCUSSION

The Community Centre is applying for funding from the province to replace the roof to extend its
useful life for 50+ more years. They indicate a donation of $5,000, Community Centre funds
$43,225, in-kind material $2,000, and in-kind labour for their contribution of $54,725 for the
$82,917.49 project.

FINANCIAL IMPLICATIONS
No funding has been requested from the municipality.

POLICY IMPLICATIONS
N/A

ALTERNATIVES / OPTIONS
N/A

NEXT STEPS
Once approved at council, a letter would be provided under the Warden'’s signature.

County of Annapolis Page 1 of 2
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ATTACHMENTS
AM-1.3.8 Letters of Support & Acknowledgement Policy

Prepared by:
Carolyn Young, Municipal Clerk

Approved by: Approval Date:
BZA . — [locees £, 27
Doug Patterson (Date)

Interim Chief Administrative Officer

County of Annapolis Page 2 of 2
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| MUNICIPALITY-OF THE COUNTY OF ANNAPOLIS.
POLICY AND ADMINISTRATION MANUAL AM-1.3.8
Section -Subject
Procedure & Organization. of Council "Letters of Support & Acknowledgement Policy
10 Purpose

The purpose of this policy is to provide a ciear process for Municipal Cou ficil to provide. letters of
.support-or-acknowledgement for external project proposals-or grant applications.

20 -Authority
“This policy is enacted pursuant to Section 65 of the Municipal Government Act;as amended.

3.0 General Provisions

3.1 Municipal Council may provide-a letter of support or a letter of acknowledgement for external.
pro;ect proposals or grant appllcatlons 50 1ong.as-a copy-of the final proposal.or application has been
submitted to the Office of the Clerk sufficient to allow staffto:review the proposal or application and

providea feport te council to ensure that the municipality does not assume an obligation orfinancial
commitment it has not approved.

‘Municipal Clerk’s Annotation for Official Policy Beak
| certlfy that this policy was. adopted by Mumc;pal Councnl as indicated:below:

Seven (7] DAy NOICE i iunmreisnemnosemsiniinsienssivienionnsdisininennbornibamissive - September 14, 2021
Council ApProval.....c. s itiviimn.s Vi e SEptEmber 21, 2021
. CAROLYN YOUNG September 21, 2021
Municipal Clerk _ Date

At Annopolis Royal Nova Scotia

Approved March 19, 2013
Ariendments::
202i/09/21.
Update 3.1 to read: Municipal Council may provide a lettérof support or a letter of acknowledgement forexternal project
prcposa]s orgrant apphcatlons 50 iong as-a copy. of the Fnal proposai or application has been submitted to the Office of the:

Clerk sufficient to-allovw staff to review.the proposal or application and provide a. report to-council to ensure that the
municipality does'not assume an obligation of financial commitment ithas riot-approved;.and Remove 3.2,

[ september 21, 2021 — ' ‘Pagelafl
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STAFF REPORT

COUNTY . ANNAPOLIS

Report To: Committee of the Whole

Meeting Date: March 14, 2023

Prepared By: Jim Young, P.Eng, Director of Municipal Operations

Report Number: SR2023-17 Joint Letter to Minister PW Re Granville Ferry Causeway
Subject: Joint Letter to Minister Regarding Causeway
RECOMMENDATION(S):

That Municipal Council direct the Warden to sign the letter to the Hon. Kim Masland requesting
assistance in the maintenance and management of the Granville Ferry Causeway in tandem with
a signature from the mayor of the Town of Annapolis Royal.

LEGISLATIVE AUTHORITY
N/A

BACKGROUND

With the closure of the NSPI Tidal Power Station, both the Municipality of the County of
Annapolis and the Town of Annapolis Royal are concerned that the maintenance of the causeway
may be negatively impacted.

It is the understanding of the Municipality that the Province (via different ministries and
departments) collectively own the causeway and is responsible for its maintenance. However,
local TIR officials have advised that that the needed studies and planning requested in the
proposed letter have not taken place. At the same time local TIR officials report increasing
maintenance needs.

DISCUSSION

The attached letter would be jointly signed by each of the Municipality of the County of
Annapolis, and the Town of Annapolis Royal. The Municipal Clerk will deliver the letter on behalf
of both Municipalities. Municipal staff including the Director of Operations will follow up on
answers from the Ministry.

FINANCIAL IMPLICATIONS
There will be no financial implications for the Municipality to direct the Warden to sign the letter.

POLICY IMPLICATIONS
Not applicable.

ALTERNATIVES / OPTIONS
e That Municipal Council not direct the Warden to sign the attached letter.

NEXT STEPS
If approved, staff will be see that the jointly signed letter is mailed to the Province.

County of Annapolis Page 1 of 2
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ATTACHMENTS
e Draft 2023 Letter to the Hon. Kim Masland

Prepared by:
Amy Barr, Contracts and Procurement Coordinator

Reviewed by:
Jim Young, P.Eng, Director of Municipal Operations

Approved by: Approval Date:
P = — Sord, 22
Dougfgs Patterson (Date)

Interim Chief Administrative Officer

County of Annapolis Page 2 of 2
SR2023-17 Joint Letter to Minister PW Re Granville Ferry Causeway

44 of 123 2023-03-14 COTW Agenda Package




285 St. George Streeat, PO Box 310
Annapolis Royal, Nova Scotia, Canada B0S 1A0

Phone; (902) 532-2043 Fax: (902) 532-7443
Website; annapolisroyal.com

752 St. George Street, PO Box 100
Annapolis Royal, Nova Scotia, Canada BOS 1A0

Phone: (902) 532-2331 Fax: (902) 532-2096
CounTY / ANNAFDLES Website; AnnapelisCounty.ca

March 31, 2023

The Honourable Kim Masland, Minister
Department of Public Works

2nd Floor, Johnston Building
P.O Box 186

1672 Granville Street
Halifax, NS
B3J 2N2

Dear: Minister Masland,
Re: Granville Ferry Causeway- Annapolis County

We are writing to request assistance from your department to ensure that there is a comprehensive plan for
the current maintenance and the overall long-term sustainability of the Granville Ferry Causeway, a crucial piece
of infrastructure for residents of Annapolis County, the Town of Annapolis Royal, and the Southwestern Nova
Scotia region.

Background:
Since its opening in 1961, this section of Highway #1, connecting Granville Ferry and Annapolis Royal, has

provided a vital transportation corridor supporting our residents' health and safety. In addition, the causeway
has become a critical transportation route that immensely benefits the regional economy.

With the closure of the NSPI Tidal Power Station, both the Municipality of the County of Annapolis and the Town
of Annapolis Royal are concerned that the maintenance of the causeway may be negatively impacted.

Reguested Actions:

We respectfully request that the Province undertake a detailed engineering assessment of the structural
integrity of the causeway as a first step to ensuring the long-term sustainability of the causeway. In addition,
we would like to receive documents on maintenance and inspection history and asset condition assessments.

Conclusion:
It would be difficult to understate the importance of the causeway, not only for our local communities but for
the entire region of Southwest Nova Scotia. As an essential piece of our shared economy, the causeway is

/2

45 of 123 2023-03-14 COTW Agenda Package




Hon. Kim Masland, Minister, Public Works
Granville Ferry Causeway, Annapolis County
March 31, 2023

Page Two

imperative to vehicular and pedestrian traffic providing access to essential services for both of our
municipalities.

We look forward to receiving your commitment to take timely actions to ensure the support of the causeway
for current use and future use.

Sincerely,
Alex Morrison, Warden Amery Boyer, Mayor
County of Annapolis Town of Annapolis Royal

cc: Carman Kerr, MLA (via email: info@carmenkerr.ca)
Nova Scotia House of Assembly
10 Bridge Street, Middleton, NS BOS 1P0

cc: Jason Haughn, Municipal Advisor (via email: Jason.Haughn@novascotia.ca)
Department of Municipal Affairs and Housing
PO Box 216, Halifax NS B3J 2M4

cc: Anthony Harvey, Area Manager (via email: Anthony.Harvey@novascotia.ca)
Transportation & Infrastructure Renewal
61 Main Street Middleton, PO Box 820, BOS1PO
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STAFF REPORT

COUNTY + ANNAPOLIS

Report To: Committee of the Whole

Meeting Date: March 14, 2023

Prepared By: Cheryl Mason, Manager of Protective Services

Report Number: SR2023-09 Animal Control Agreement Annapolis Royal

Subject: Animal Control Agreement with Town of Annapolis Royal
RECOMMENDATION(S):

That Municipal Council authorize the Warden and Municipal

Clerk to sign the renewal of the Animal Control Agreement with the Town of Annapolis
Royal.

LEGISLATIVE AUTHORITY
Section 61 of the Municipal Government Act

BACKGROUND
The County of Annapolis has been providing dog control to the Town of Annapolis Royal

for many years. The current contract ends March 31, 2023.

Protective Services provides the inter-municipal service on a cost recovery basis for the
enforcement of the Town’s Dog By-law requiring our staff to be in essence, on-call, for
their enforcement, however there has never been a cost recovery for staff’s time.

It is the wish of the Town to continue with the service due to the fact that the Town
does not have a pound and the convenience and cooperation of Animal Control meets
their needs.

DISCUSSION
In the past, the term had been for three (3) years however there does not seem to be

any reason that this could not be a five (5) year agreement. Should either party wish
to terminate the agreement, it can be done within a thirty (30) day notice. The $75
administration fee would cover three hours of staff time to manage the complaint and
pick up the animal. The $75 complaint fee would then cover staff time over a three
day period to care for the animal as necessary.
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FINANCIAL IMPLICATIONS
It. has been recommended that an administrative fee should be included in the

Agreement for providing service te the Town: of Annapolls Royal at a cost of $75 per
event with a.2% annual incréase to. the administration fee:for inflation which is reflective
of increase to cost for the Protective Services staff. As-well, the owner of the dog is
-subJect to any and all expenses incurred to be paid before the dog is. returned to the
ewner,

The administrative fee is in addition to -all.other cost recoveries related to this service
and is reflective of staff time required to deal with these calls.

There is no-effect to the:budget of Animal Control, as-costs are recuperated as:follows:

Fee | Details ‘Cost(s) Recovered

Administrative charge to | $75
the Town regardless of the
outcome of the call.

Complaint./ Call Fee

Based on actual costs paid $30 impound
by-the County

"Imﬁouinijeardin'g ”

$15 board fee per day

Mileage:  required in [ The County uses the
response to a complaint | mileage rate as set by the
regatdless of the outcomie | AM-1.8.1  Travél and
of the call. Expenses.Policy, currently
$0.61/km

| 3 notice are reguired when. | $10 each
an.animalis impounded.

Posting Notices.

; Extra_o‘rd’i‘n‘ary Costs

This: could be relating to
veterinarian-  care, as.

deemed necessary.

Full cost: recovery, either |
the owner (if claimed) or

the Town is responsiblefor
| this cost in full.

Postage Costs

Registered mail is required
to be sent to the owner

advising their -dog has
been impounded.

Full cost recovery as billed

by Canada Post.

Note: Should the dog owner not come forward, all the above costs would then be
invoiced to the Town; aleng with the administrative fee.

.Cou nty of Arinapolis
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POLICY IMPLICATIONS
It has been the procedure that all Agreements with other agencies over one year in

term are to be presented to Committee of the Whole for recommendation to Council
and the appropriate signing authorities would be confirmed.

ALTERNATIVES / OPTIONS
Option 1 - Proceed with the original request as presented for an Agreement for another
five (5) years

Option 2 - Not extend the Agreement and give written notice to the Town of Annapolis
Royal

Option 3 - Proceed with a One (1) Year extension on suggested increased fees of $75
administration fee per event plus $75 to owner along with the intake fees
to be reviewed on an annual basis

Option 4 - Extend the Agreement for a five (5) year term with a two (2) % cost of living
increase each year on the administration fee.

NEXT STEPS
Manager of Protective Services will advise the Town of Annapolis Royal of Council’s

decision and gather the necessary signatures.

ATTACHMENTS:
Copy of Agreement

Prepared by:
Cheryl Mason, Manager of Protective Services

Reviewed by:
Angela Anderson, Manager of Finance

Reviewed by:
Dawn Campbell, Director of Legislative Services & HR

Approved by: Approval Date:

ﬁ;ﬁﬁ Lir g 53

Boug Patterson,
Interim Chief Administrative Officer (date)

County of Annapolis Page 3 of 3
SR2023-09 Animal Control Agreement Annapolis Royal

49 of 123 2023-03-14 COTW Agenda Package




752 St. George Street
Annapolis Royal, Nova Scotia, Canada B0S 1A0

Phone: (902) 532-2331 Fax: (902) 532-2096
Website: AnnapolisCounty.ca

Short Form Agreement for Supply of Work, Goods or Materials

The Provider
Provider: Town of Annapolis Royal
Address: 285 St. George Street, Annapolis Royal. NS B0OS 1A0
Contact Person: Sandi Millett-Campbell. Chief Administrative Officer
Phone Number: 902-532-2043
Cell Number:
Email Address: cao(@annapolisroyal.com

The Municipality of the County of Annapolis

Contact Person: Cheryl Mason. Manager of Protective Services
Phone Number: (902) 532-0691

Cell Number: (902) 840-3766

Email Address: cmason(@annapoliscounty.ca

Terms of Agreement

Conditions and Special Provisions

1.

0

Whereas the County owns and operates an Animal Control Facility (Pound). the Town hereby requests
the County of Annapolis Animal Control Officer / Pound Keeper to respond to complaints under the Dog
By-law for reports of a dog that: runs at large: or is not wearing a tag; or is not registered, or is fierce or
dangerous, or that is rabid or appears rabid: or whose owner fails to remove feces from a public or private
property, or a dog that persistently disturbs quiet of the neighbourhood as the County has designated
employee(s) to provide animal control services and each event is subject to an administrative fee for staff
costs in the amount of $75.00 with an annual increase for inflation which is reflective of increase to cost
for the Protective Services staff.

The Town hereby agrees that its residents will be subject to the arrangements designated by the County
for responding to such complaints and providing information received by Animal Control. Should the
owner not pay the fee, the Town will reimburse the County based on the following fees for service:

a. Animal Complaints: $75 to respond to each complaint which includes picking up the animal,
obtaining information and/or taking pictures, whether the animal is picked up or not.

b. Impound Cost: $30 impounding fee and $15 per day board fee.

c. Travel Costs; Mileage to respond to a complaint whether it is taken to the Animal Control Facility or
not is calculated based on the current County of Annapolis mileage rate.

d. Posting Notices: $10 — 3 Notices are required to be posted in the Town when an animal has been
impounded: 1 at Town Hall and 2 others in public locations around the Town.

e. Extraordinary Costs: Reimbursement for any expenses incurred by the Animal Control Officer in
relation to the animal including costs for veterinarian care, as deemed necessary.

Page 1 of 2
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752 St. George Street

Annapolis Royal, Nova Scotia, Canada B0S 1A0
Phone: (902) 532-2331 Fax: (902) 532-2096
Website: AnnapolisCounty.ca

CGUNT\' ANNAPOLIS
Page 2
Short Form Agreement for Supply of Work, Goods or Materials
The Town of Annapolis Royal

f. Registered Mail: Cost as determined by Canada Post — Town Dog By-law requires that a registered
letter be sent to the owner of the dog to advice that their dog has been impounded.

3. Whereas the Town annually appoints the respective County employee(s) as the Animal Control Officer(s)
for the Town; the Town agrees to compensate the County for providing animal control services in the
amount set forth above as the need arises. The Town also agrees to provide a current copy of its By-law
and promptly apprise the County of any amendments thereto.

4, The start date for this Agreement is April 1, 2023 and it expires on March 31, 2028 five (5) years).

5. The Town agrees the County will make arrangements with a local veterinarian or animal society for the
disposition of the animal not less than Seven (7) days from date of Notice to Owner as outlined in the
Town’s Dog By-law.

6. The Town shall keep the County up to date on dog tags sold for the ability to contact the owner should a
tag be identified.

7. The Agreement may be terminated within thirty (30) days upon written notice from either party.

[/We understand and agree to the Terms and Conditions, which form part of this Agreement.

TOWN OF ANNAPOLIS ROYAL

Sandi Millett-Campbell, Chief Administrative Officer

Print Name Date

This Agreement is hereby accepted and approved on behalf of The Municipality of the County of Annapolis

Date Date
Original: Vault ODepartment Manager
OFinance

OThe Provider
Page 2 of 2
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STAFF REPORT

COUNTY v ANNAPOLIS

Report To: Committee of the Whole

Meeting Date: March 14, 2023

Prepared By: Cheryl Mason, Manager of Protective Services

Report Number: SR2023-08 Animal Control - Town of Middleton
Subject: Animal Control Agreement with Town of Middleton
RECOMMENDATION(S):

That Municipal Council authorize the Warden and Municipal Clerk to sign the renewal of
the Animal Control Agreement with the Town of Middleton.

LEGISLATIVE AUTHORITY
Section 61 of the Municipal Government Act

BACKGROUND
The County of Annapolis has been providing dog control to the Town of Middleton for

many years. The current contract ends March 31, 2023.

Protective Services provides the inter-municipal service on a cost recovery basis for the
enforcement of the Animal Control By-law requiring our staff to be, in essence, on-call
for their enforcement however there has never been a cost recovery for staff’s time.

It is the wish of the Town to continue with the service due to the fact that the Town
does not have a pound and the convenience and cooperation of Animal Control meets
their needs.

DISCUSSION
In the past, the term had been for three (3) years however there does not seem to be

any reason that this could not be a five (5) year agreement. Should either party wish
to terminate the agreement, it can be done with a day (30 day) notice. The $75
administration fee would cover three hours of staff time to manage the complaint and
pick up the animal. The $75 complaint fee would cover staff time over a three day
period to care for the animal as necessary.
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FINANCIAL IMPLICATIONS
It has: been recommended that an administrative fee should be included in the

Agreement for providing service:to- the Town of Middieton at a cost of $75 per event
with a two (2)% arnual incréase to the-administrative fee for inflation which is reflective.
-of-increase to cost for the Protective Service staff. As well, owner of the dog is-subject.
to any and all expensesiincurred: and shall be-paid befare the animal.is returned to the:
-OWHher.

The administrative fee is in-addition to-all other cost recoveries related to this service
and is reflective of staff time required to deal with these calls.

Thiere is no effect to thé budget of Animal Control as costs are recuperated as follows:

[ Fee Details | Cost(s) Recovered

Complaint / Call Fee. Administrative charge to | $75
the Town regardless of the:
outcome of the call,

Impound/Boarding ‘Based o ‘actual costs paid | $30 impound
by the County o .
i $15 board fee per day

Travel Costs - | Mjleage required inl The County uses the
response to a complaint | mileage rate as set by the
regardless of the sutcome | AM-1.8.1  Travel  and
of the ¢all. Expenses Policy, currently
$0.617km

| Posting Notices- | 3 hotice.are reguired when'| $10 each
.an animal is-impounded.

Extraordinary Costs This could be relating to | Full cost recm?'ery, -either
' veterinarian  care, as|the owner (if claimed) or
deemed necessary. the TOWn 5 reSpe__i-_i:Si_bl'e for

Note: Should the dog owner not coine forward, all the above costs would then be
irivoiced to the Towm along with the administrative fee.

POLICY IMPLICATIONS

It has. been ‘the procedure that all Agreements with other agencies- over ohe year in

term: are to. be presented to Committee of the Whole for recommendation to Council
and the. appropriate.signing authorities would be confirmed.

County of Annapolis o Page 20f3
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ALTERNATIVES / OPTIONS

Option 1 - Proceed with the original request as presented for an Agreement for another
five (5) years

Option 2 - Not extend the Agreement and give written notice to the Town of Annapolis
Royal

Option 3 - Proceed with a One (1) Year extension on suggested increased fees of $75
administration fee per event plus $75 to owner along with the intake fees
to be reviewed on an annual basis

Option 4 — Extend the Agreement for a five (5) year term with a two (2) % cost of living
increase each year on the administration fee.

NEXT STEPS
Manager of Protective Services will advise the Town of Middleton of Council’s decision

and gather the necessary signatures.

ATTACHMENTS:
Copy of Agreement

Prepared by:
Cheryl Mason, Manager of Protective Services

Reviewed by:_
Angela Anderson, Manager of Finance

Reviewed by:
Dawn Campbell, Director of Legislative Services & HR

Approved by: Approval Date:

ﬁf%‘ Sres, 23

Doug Patterson,
Interim Chief Administrative Officer (date)
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752 St. George Street

Annapolis Royal, Nova Scotia, Canada B0S 1A0
s Phone: (902) 532-2331 Fax: (902) 532-2096
COUNTY ~ ANNAPOLIS Website: AnnapolisCounty.ca

Short Form Agreement for Supply of Work, Goods or Materials

The Provider
Provider: Town of Middleton
Address: 131 Commercial Street. Middleton, NS BOS 1P0
Contact Person: Ashely Crocker, Chief Administrative Officer
Phone Number: 902-825-4841
Cell Number:
Email Address: acrockertown.middleton.ns.ca

The Municipality of the County of Annapolis

Contact Person: Cheryl Mason, Manager of Protective Services
Phone Number: (902) 532-0691

Cell Number: (902) 840-3766

Email Address: cmason(@annapoliscounty.ca

Terms of Agreement
Conditions and Special Provisions

1. Whereas the County owns and operates an Animal Control Facility (Pound), the Town hereby requests
the County of Annapolis Animal Control Officer / Pound Keeper to respond to complaints under the
Animal Control Bylaw for reports of a dog that: runs at large; attacked or injured a person or domestic
animal, fails to comply with a notice to muzzle, securely leash, and ensure that the dog is under control of
a person not under 18 years or age when the dog is off the property of the owner: who fails to comply
with a notice to keep the dog securely restrained either indoors or inside an escape-proof enclosure that
does not allow the dog to jump, climb or dig its ways out of while it is on the property of the owner;
whose owner fails to remove feces from a public or private property; whose dog persistently disturbs the
quiet of the neighbourhood by barking, howling or otherwise; or owns, keeps or harbours a fierce or
dangerous dog, and each event is subject to an administrative fee for staff costs in the amount of $75.00
with an increase of 2% annually to reflect inflationary measures.

2. The Town hereby agrees that its residents will be subject to the arrangements designated by the County
for responding to such complaints and providing information received by Animal Control. Should the
owner not pay the fee. the Town will reimburse the County based on the following fees for service:

a. Animal Complaints: $75 to respond to each complaint which includes picking up the animal,
obtaining information and/or taking pictures, whether the animal is picked up or not.
. Impound Cost: $30 impounding fee and $15 per day board fee.
¢. Travel Costs: Mileage to respond to a complaint whether it is taken to the Animal Control Facility or
not is calculated based on the current County of Annapolis mileage rate.
d. Extraordinary Costs: Reimbursement for any expenses incurred by the Animal Control Officer in
relation to the animal including costs for veterinarian care, as deemed necessary.
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752 St. George Street

Annapolis Royal, Nova Scotia, Canada B0S 1A0
Phone: (902) 532-2331 Fax: (902) 532-2096
Website: AnnapolisCounty.ca

C_OUNTY NN.’\’DI.IS
Page 2
Short Form Agreement for Supply of Work, Goods or Materials

The Town of Middleton

3. Whereas the Town annually appoints the respective County employee(s) as the Animal Control Officer(s)
for the Town; the Town agrees to compensate the County for providing animal control services in the
amount set forth above as the need arises. The Town also agrees to provide a current copy of its By-law
and promptly apprise the County of any amendments thereto.

4. The start date for this Agreement is April 1, 2023 and it expires on March 31, 2028 five (5) years).
5. The Town agrees the County will make arrangements with a local veterinarian or animal society for the
disposition of the animal not less than Seven (7) days from date of Notice to Owner as outlined in the

Town’s Animal Control Bylaw.

6. The Town shall keep the County up to date on dog tags sold for the ability to contact the owner should a
tag be identified.

7. The Agreement may be terminated within thirty (30) days upon written notice from either party.

I/We understand and agree to the Terms and Conditions, which form part of this Agreement.

TOWN OF MIDDLETON

Ashley Crocker, Chief Administrative Officer

Print Name Date

This Agreement is hereby accepted and approved on behalf of The Municipality of the County of Annapolis

Date Date
Original: Vault OODepartment Manager
OFinance

OThe Provider
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=== STAFF REPORT

COUNTY -~ ANNAPOLIS

Report To: Committee of the Whole

Meeting Date: March 14, 2023

Prepared By: Cheryl Mason, Manager of Protective Services
Report Number: SR2023-18 Fire Services Review - RFP

Subject: Request for Proposal - Fire Services Review
RECOMMENDATION(S):

That Municipal Council authorize staff to issue a Request for Proposals as circulated; and

That Municipal Council authorize the project in the amount of $75,000 to be funded by the
Operating Reserve.

LEGISLATIVE AUTHORITY
Section 65 of the Municipal Government Act

BACKGROUND
It has been 10 years since a last review and 2003 since the funding formula arrangements were
made with the 11 fire departments.

Council requested a review of fire services in 2022 and after much review and contacts with other
municipalities that have already completed a review, staff have provided the attached as a basis
for the review and to call for proposals from consultants. A motion was made as follows at the
February 21, 2023 Council:

MOTION 230221.014 Start Fire Services Review and Issue RFP

That municipal Council start a fire services review and that a Request for
Proposal be put out by the end of March 2023. Moved: Councillor Connell;
Seconded: Councillor Gunn. Motion carried.

DISCUSSION

The Annapolis County Fire Services Association in meeting with the Fire Services Committee
welcome a review and look forward to participating in discussions on the progress. A general
Request for Proposal has been prepared to cover the needs of the request that will be included in
the full formal documents to be prepared by staff for submission.

FINANCIAL IMPLICATIONS

Based on conversations with other municipalities it is expected that the cost could be
approximately $75,000.

il
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POLICY IMPLICATIONS
None

ALTERNATIVES / OPTIONS
None

NEXT STEPS
Staff will post on the provincial procurement site, newspaper that circulates throughout Nova
Scotia as well as on our own website.

ATTACHMENT:
General Request for Proposal

Prepared by:
Cheryl Mason, Manager of Protective Services

Reviewed by:
Angela Anderson, Manager of Finance

Reviewed by:
Dawn Campbell, Director of Legislative Services & HR

Approved by: Approval Date:

_g_. S —— /e /i; 23

Doug Patterson (Date)
Interim Chief Administrative Officer
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Attachment to Staff Report— Request for Proposal - Fire Services Review
Committee of the Whole March 14, 2023
Page 1 of 2

Request for Proposal

The Municipality of the County of Annapolis is dedicated to providing & good quality fire service to
its residents and ‘ensuring the safety of its volunteer flrnghters We are pleased to: invite the
consultmg firms to which would be most beneficial to both the 11 funded departments and the
Municipality with realistic' goals both parties should be able to achieve. The Municipality of the
County of Annapolis is.seeking proposals from qualified firms to do an overall review of the 11
funded fire departments the Municipality funds.

About us

The Municipality of the County of Annapolis is a rural Municipality situated in southwestern. Nova
‘Scotia, located in the lower half of the Arnnapolis Valley. The Municipality has a unique geographic
layout that boarders four other County’s and they are Kings, Digby, Lunenburg and Queens. Also
within :Annapolis County there are two small towns Annapolis Royal and Middieton, both towns
have a fire department that 'provi‘dé fire protection fo. their respected Towns and to the
Municipality. -

The Municipality provides funding to 11 other fire departments in the Municipality, out of the 11
that receive funding, the only five'that receive full funding from the Municipality-are Margaretville;
Port: Lorne, Nictaux, Bridgetown and Lawrencetown, Others would be cost shared between Towns
or other Municipalities that provide service to the residents: of the Municipality of the. County of
‘Annapolis.

Terms of Reference

The areds listed below will neéed to be complated thoroughly by the succéssful candidate..
General Information Gathering.and Stakeholders Involvement

s Be familiar with Municipal Government Act (Mainly Part X, Section 296, MGA)

o Municipality of the County’ of Annapolis Fire-and Emergency Services Policy 1.4.15

e Annapolis County Fire Service Audit 2010
¢ Go to each station and mieet with each of the Chiefs individually

Financials:
» Review the formulas that were created in 2003 by the Chiefs at that time:

s Review éxpenses:as they have ihcreased S|gn|ﬁcantly, both Operating and Capital
o Additional services being provided by fire departments that were not anticipated in 2003.

SR2B23-18 Fire Services Review - RFP
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Attachment to Staff Report — Requiest for Proposal — Fire Services Review
Committee {'_:_Jﬁ the Whole March 14, 2023
Page 2 of 2

Operations
« Conduct an Operatlonal review of the OV_er_'_aH Qrganizat|0na| ﬂOWChart’ admlnlstratlon’
fleet, facilities, public education, fire prevention, fire suppression.
Fire Cail Information
+ Categorize the number of-calls per department with applicable detail '.-‘E‘_Q.a'ﬁd'ihzg hembers
responding and response times | _
« Docurmientation of apparatus responding to calls H
» Mutual aid agreement with other departments.and other municipalities

Membership

e Training of ail members
s Age of the membership )
» What experience do them have and most recent training

Apparatus, Equipment-and Building

How well is all the space within the station utilized

‘Potential future capital requirements _

Preventative maintenance schedule and capital réplacement schedule
Operational needs like hydrants and dry hydrants

The successful candidate will be required to provide recommendations-on the:above listed items.
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== STAFF REPORT

COUNTY ~ ANNAPOLIS

Report To: Committee of the Whole

Meeting Date: March 14, 2023

Prepared By: Nancy Whitman, Recreation Coordinator

Report Number: SR2023-19 Grants Annapolis Valley Frugal Moms Society

Subject: 2022-23 Community Grants — Application from the Annapolis Valley Frugal Moms
Society.

RECOMMENDATION(S):

That Municipal Council approve a grant in the amount of $2,000 to Annapolis Valley Frugal Moms
Society to assist with their Continuing to Bridge Gaps, food rescue program from the Community
Programs Assistance Fund in accordance with AM-1.4.9 Community Grants Policy.

LEGISLATIVE AUTHORITY
Section 65, Municipal Government Act /| AM-1.4.9 Community Grants Policy

BACKGROUND

AM-1.4.9 Community Grants Policy allows organizations to apply for funding to support their
services, programs and initiatives. There are several categories under which they can apply and
each section outlines the criteria for the application. This application is in compliance with the
policy requirements and eligible for approval of Municipal Council.

DISCUSSION

The Annapolis Valley Frugal Moms Society is applying for a Community Programs Assistance Fund
Grant in the amount of $2,000 to assist with their Continuing to Bridge Gaps, food rescue
program. This society offers outreach and support to individuals and families by way of food
rescue.

The Annapolis Valley Frugal Moms Society has been registered as a not for profit since 2020 and
began their food rescue program in 2021. The society collects food from grocery stores,
greenhouses and farms all across the Annapolis Valley to give to families and people in need.
The locations they delivery to in Annapolis County are Torbrook, Middleton and Bear River, then
the food gets distributed from there. They advertise on social media and through community
contacts. They have no difficulty acquiring food, however are experiencing a lack of funds due to
rising costs including fuel prices. A project description from the applicant can be found at
Appendix A.

The total cost of the program listed on the application is $5,000. The volunteer time is free and
the listed expenses are for fuel, canning supplies and storage. In addition to applying for a
county grant they have indicated that they will fundraise the remaining amount of $3,000.
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FINANCIAL IMPLICATIONS
The 2022-23 General Operating Budget has $11,913.84 remaining for community grants under

AM-1.4.9 Community Grants Policy in the current fiscal year. If this application is approved for
$2,000 there will be $9,913.84 remaining in the community grants policy for the rest of this fiscal
year.

POLICY IMPLICATIONS
The requested funding is in accordance with the AM-1.4.9 Community Grants Policy.

ALTERNATIVES / OPTIONS
To not approve the recommendation; or to approve a lesser amount.

NEXT STEPS
1. If approved, Continue on with issuance of the Grant Funding in accordance with policy AM
1.4.9; and
2. Inform applicant of Council’s decision regarding their application.

ATTACHMENTS
Appendix A: Applicant Program Description.
Prepared by:

Nancy Whitman, Recreation Coordinator

Reviewed by:
Dawn Campbell, Director of Legislative Services / Deputy CAO

Approved by: Approval Date:

Doug étterson (Date)

Interim Chief Administrative Officer
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Appendix A — Applicant Project Description

We are a non-profit in the Annapolis Valley, stationed in
Kenitville, NS. We offer outreach and support to
indivduals and families by way of food rescue. We have
noticed a great need in Annapolis Valley and want to
support the area. We have access to the food, we just
lack the funds for transport to move the food across the
Valiey.

We are bridging the gap between other organizations.
We are not a food bank, but we offer support in addition
to what the foodbank offers. We gather food: from
organizations, grocery stores, farms, etc in the valley
and get it out to people for free. No other organization
does what we do.

We support food access to the vulnerable persons who
might not otherwise get access to food, produce, dairy
‘and proteins.

The amount of food we collect varies from week to
week; day to day. We have some things set up weekly
for the same days.and others that call when they have a
surplus. It also varies depending on the time of vear.
Harvest season is way more plentiful than the winter
months. "

We rescus produce, bread, etc and utilize the. perfectly

_im_perféct food to :get"fo'od.out to people who might not
usually get access.
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We collect from grocery stores in the Valley area,
greenhouses, farms, businesses and organizations.
Most locations we collect from are between the Canning/
Wolfville area to Lawrencetown, in the Valley, but we
have recently branched out to Annapoiis as well as Bear
River and beyond. |

When we deliver food to Annapolis County, it goesto
our Jocations in Torbrook, Middleton and Bear River,
where-it then gets distributed within the community and
beyond. A video and a post is made across social
media letting people know there is stuff there so that it
gets out to people in a timely manner.

We try to get food out a few times a week,but our funds
ran out and we are having issues securing more grants,
not from lack of applying. We were fundraising but like
everything else, surplus money just isn't there..

We were currently able to bring things down thanks to
the generous support from Sobeys Fast Fuel in
Greenwood, NS, but we do not know when we will be
able to bring more down due to the cost of fuel and the
lack of funds. We are-a small non-profit that operates
on donations and grants (when we can secure them.)
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Caishi and Cash Equivalents:

'.Otﬁ_er Assets,
OtHer Asssts’

Tota! assets

Current Liabilties
Accgunis payabie.

Totai tabdites

Total owners” equity
Total fiabilities and equity

[Sgred: __ [Snide thoshe.
Dated: . | Zo3, )0 D0 AN
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Annapolis Valley Frugal Moms
Balance Sheet with Expenditures
| As of February 1,203 )

Opening Balance Jan 1, 2023 $879.00
Hamper Diaper and Formula $110.30-
Hamper Special Food $120.00
Fundraising Deposit $50.00,
Gas Food Rescue $50.00

Gas Food Rescle $50.00

Gas Food Rescue $30.00

Fundraising Deposil $50.00.
Gas Food Rescue $50.00

Gas- Food Restue $50.00

Gas Food Rescue $30.00

Funidraisinig Deposil $50,00
Gas Food Rescue $50.00 ‘

Gas Food Rescue $50,00

Gas Food Rescue $30.00

Fundraising Deposit $50.00
Gas Food Rescue: $50.00

Gas Food Rescue $50.00

Gas Food Rescue $30.00

Totals $75030  $1,079.00
Ending Balance Feb1,2023 $328.70

|Signed: S b, P(\bg\w\ |
Dated: | a4 LD D

. Page Bl 6
County of Anmapols s
SR2023-19 Grants:Arinapolis Valley Frugal Moms Sdclety
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STAFF REPORT

COUNTY ~ ANNAPOLIS

Report To: Committee of the Whole

Meeting Date: March 14, 2023

Prepared By: Nancy Whitman, Recreation Coordinator

Report Number: SR2023-20 Grants Port George Regional Recreation Centre

Subject: 2022-23 Community Grants — Application from the Port George Regional

Recreation Centre.

RECOMMENDATION(S):

That Municipal Council approve a grant in the amount of $2,400 to the Port George
Regional Recreation Centre to assist with upgrades to the centre from the Community
Halls and Centres Assistance Program in accordance with AM-1.4.9 Community Grants
Policy.

LEGISLATIVE AUTHORITY
Section 65, Municipal Government Act /| AM-1.4.9 Community Grants Policy

BACKGROUND

AM-1.4.9 Community Grants Policy allows organizations to apply for funding to support
their services, programs and initiatives. There are several categories under which they
can apply and each section outlines the criteria for the application. This application is in
compliance with the policy requirements and eligible for approval of Municipal Council.

DISCUSSION

The Port George Regional Recreation Centre is applying for a Community Halls and Centres
Assistance Program Grant in the amount of $2,400 to assist with repairs to their storage
area to comply with a recent fire inspection report. They are required to replace pex piping
and install new gyprock.

The centre hosts activities and events for the community; breakfasts, suppers,
fundraisers. It is also home to the Port George Jamboree. A project description from the
applicant can be found at Appendix A.

The total cost of the repairs listed on the application is $8,800. They indicated they have
many volunteers to complete the labour and installation and the centre will contribute the
remaining $6,400 for the project.

FINANCIAL IMPLICATIONS
The 2022-23 General Operating Budget has $11,913.84 remaining for community grants

in the current fiscal year. If the previous application is approved and this application is
approved for $2,400 there will be $7,513.84 remaining in the community grants policy for
the rest of this fiscal year.
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POLICY IMPLICATIONS
The requested funding is in accordance with the AM-1.4.9 Community Grants Policy.

ALTERNATIVES / OPTIONS
To not approve the recommendation; or to approve a lesser amount.

NEXT STEPS
1. If approved, Continue on with issuance of the Grant Funding in accordance with AM-
1.4.9 Community Grants Policy; and
2. Inform applicant of Council’s decision regarding their application.

ATTACHMENTS
Appendix A: Applicant Project Description.
Prepared by:

Nancy Whitman, Recreation Coordinator

Reviewed by:
Dawn Campbell, Director of Legislative Services / Deputy CAO

Approved by: Approval Date:
Z ﬂ?ﬁ” el ) 23
Doug Patterson (Date)

Interim Chief Administrative Officer
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Appendix A - Applicant Project Description

Port: Gecirge Reg[on'al Recreatl'on Center

To: Muficipality of the couniy-of Annapolis.
Re: Relative to.Grant-appiicatian form'- The project

The Port George Reg;onal Rec;eaﬂon Centerwas mcorporated on February. 1th 1987, The:
object-of this Society is to promote the activities and purposes of the centre, Over the years
many: willing citizens have worked and contirite to work together to. make the centre one of
thve most recognized buildings in and around our area.

The Port George Regional Recreational Centre i 36 years old and is'in heed of upgrades.
We recently had a fire inspection and we are in-need of some upgrades 1o ourstorage area
ta comiply with the-fire-inspection. We are hapefu! for this grant, to bie able 16 do these
upgrades.

We have wonderfil Commnity citizens that are willing to-help with this project.

‘We wouldl greatly appreciate the County approving a grant for the requested $2500.00-

Thanking you in-advance
Yours truly N
Gayla G_.a]la’nt Ireasire fdirecior

69 of 123 2023-03-14 COTW Agenda Package




STAFF REPORT

COUNTY .~ ANNAPOLIS

Report To: Committee of the Whole

Meeting Date: March 14, 2023

Prepared By: Nancy Whitman, Recreation Coordinator

Report Number: SR2023-21 Grants Granville Ferry Community Association
Subject: 2022-23 Community Grants — Granville Ferry Community Association

RECOMMENDATION(S):

That Municipal Council approve a grant in the amount of $2,400 to the Granville Ferry
Community Association to assist with upgrades to the centre from the Community Halls
and Centres Assistance Program in accordance with AM-1.4.9 Community Grants Policy.

LEGISLATIVE AUTHORITY
Section 65, Municipal Government Act | AM-1.4.9 Community Grants Policy

BACKGROUND

AM-1.4.9 Community Grants Policy allows organizations to apply for funding to support
their services, programs and initiatives. There are several categories under which they
can apply and each section outlines the criteria for the application. This application is in
compliance with the policy requirements and eligible for approval of Municipal Council.

DISCUSSION

The Granville Ferry Community Association is applying for a Community Halls and Centres
Assistance Program Grant in the amount of $2,400 to assist with their remediation of the
Granville Ferry Hall. Their first priority is to complete repairs on the exterior of the building
to include the wooden millwork, skirting, and refinishing and painting. The second priority
is the inside of the hall to include insulating and fire-proofing the crawlspace under the
floor.

The hall ensures low cost rentals and supports activities for government, and community
events. A detailed explanation of the project from the applicant can be found at Appendix
A.

The total cost of the remediation listed on the application is $62,160.65. They indicated
they have applied for a NS Communities Facility Improvement grant in the amount of
$39,560.65, have secured $9,800.00 in in kind funds, and $8,000.00 from their GICs. The
association will fundraise and contribute to the remaining balance

FINANCIAL IMPLICATIONS

The 2022-23 General Operating Budget has $11,913.84 remaining for community grants
under policy AM-1.4.9 in the current fiscal year. If the previous two applications are
approved and this application is approved for $2,400 there will be $5,113.84 remaining in
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the community grants policy for the rest of this fiscal year.

POLICY IMPLICATIONS
The requested funding is in accordance with the AM-1.4.9 Community Grants Policy.

ALTERNATIVES / OPTIONS
To not approve the recommendation; or to approve a lesser amount.

NEXT STEPS
1. If approved, Continue on with issuance of the Grant Funding in accordance with AM-
1.4.9 Community Grants Policy; and
2. Inform applicant of Council’s decision regarding their application.

ATTACHMENTS
Appendix A: Applicant Project Description.

Prepared by:
Nancy Whitman, Recreation Coordinator

Reviewed by:
Dawn Campbell, Director of Legislative Services / Deputy CAO

Approved by: Approval Date:
W B VAR ﬁ/, 232
Doug Patterson (Date)

Interim Chief Administrative Officer
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Appendix A ~ Applicant Project Desctiption.

Remediation of the Granville Ferry Community Hall
February 20, 2023

Project Details:and Justifications:

The exterior of the Granwl!e Ferry Community Hall is- presently in-disrepair and poses an immediate
threattathe integrity of the entire striuctore. af not addressed, There are obwousmgns of exlsting
weather-related damage and-a:strong potentla[ of further sefious damage if not properly attended to, If
these repairs are not addréssed in a timely manner, the deteriorating.state of the hall-will renderfuture.
restoration attempts financially unfeasible; resulting 1n‘the eventual closure of the Hall.

1) The primary purpose.of this application, (top priotity), is: to repair and- protect: the exterior of the.
building in order to preserve it'as a valuahle and: h:stoncal TEsource, whlle ensurmg its structural
mtegntv and provision of & safe gathering place for present and. future generations’ ofthe

community and county.

- Repair, remedlate or replace all wooden millwork.om the: exterlor of the’' buuldmg {inéluding
wooden windows and doors},

- Replace compromised watet table boards sktrtmg the building at ground level with 2 #VC
-gltarnative product to prevent future re-occurrences of rot. Some-re- -gratling-around the
folindatior is also requirad as an addéd miessure. '

- Scrzpe-and.sand old paint from all woaden Surfaces.

- Prime all woodwork with two.coats of primer followed by 2:t0-3 coats of top-quility exterior
paint.

2) The second deficiency, (2nd Pricrity}), we wish-to address through this application’ls the.
msuiatmg and fire prooﬁng ofthe crawlspace helow the main floor, Floor based exercise and
yogaclass. partlclpants complaln of the cold figors durmg winter months and turn up. the furnace
-and heat pump heat accordingly. This s_|g_ru_f|ca ritly increases.operating costs. The money saved
‘b insulating thisarea'w ou'ld‘.ls'i_g'_n'ifica'n'tIy lgwer all and alectrical costs during the winter
months: The return on this investiient is:anticipated to'be realized in Lnder 8-years.

- Insulate the main:floor with.an approved sprayed on _mate_rie_l with a minimum of a R20°
insuiatign rating. _ .
- A% per code, tha insulation isthen'to befire-proofed with:an approved retardant:

Project Time Frame.

~  Theproject is to.commence no later.than July 1,2023

- Theprojectisto conclude no laterthan October 31, 2023
Benefits to the Comimunity and County

= The littegrity. of our Hall.extericr is paramount in sustalning current and future usablllty of: the building.
- The Hall'is 178 years old and is a cultural foundation block of the community Its history is-rich and
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instills a strong sense of pri'de-i_h our reésidants; residents of one of Canada's first estabilished
settiements/communities.

=By improving the appearance andintegrity-of the buliding's extetior, commanity: pride will be- restored
_and strangthened: The bu:ld:ng will.be:more inviting to theeysand. potentlaliy attract'new business and
leisute activities.

- The completiori of thé outlingd rémediation activities qut:'line'd; in -t_his'.ire.'qy__e‘s_t-wiit_-d_ram'atical'l_'y reduce.
regular maintenance and operational casts. Thase savings will then be re-adllocated towards new and
expanded county and community initiatives.

- The Hallis currently accesslble to.evaryone. Half rental rates are’ Intentloﬂaliy kept very low'to permit
access regsrdless of ane! 's income leyvel. The ellmmatlon of constant repalr bills will permit thls practice

to-continug, otherwise, rates will need’to increase,’ whlch will negatively: impact aCCESSIbIhty by lower
‘ihcome residents.and rien-profitor char:ta_b_!g organizations.

- Numerous Provincial, County and Community based activities presently occur in the hall such as
Canaga. Post Smart Boxes, election polling stations, County: Couricil fmeetings; ‘town Hall and inforimation
_meetmgs, axercise classes, drama and arts rehearsaléand perfformances, music events, an ahnual meet
and  greet-BBO to. welcome new res;dents, manthly pot-luek dinners and-weekly coifee club mestings;

Just to name 2. few.

Fing) gemark_s

The sustairiabitity of the afoie meptioned dctivitles rests.1f the successful restoration of the building's
extérior nd anderlying structural integrity.

If ttie Granville Ferry Community | Hal) were to further deteriorate 1o a state.of total dasrepa:r and

becorne unsafe, our pariners and members: will be fol’CEd ta enther dlscontmue current actmtles ortake
them-outside l:ifthe community: Nelther of Wthh are pos:twe community hu:ld:ng strateg:es.

Granville Ferry ComimLuinity Association Exgcutivé
President: Dave Gartley

Treasurer: Matthew Dubois

Secretary: Kimberlee Qusgllette

Vice President: Robeit Sadkowski
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STAFF REPORT

COUNTY ANNAPOLIS

Report To: Committee of the Whole

Meeting Date: March 14, 2023

Prepared By: Nancy Whitman, Recreation Coordinator

Report Number: SR2023-22 Grants Survivors of Abuse Recovering (S.0.A.R.) Society

Subject: 2022-23 Community Grants — Application from the Survivors of Abuse Recovering
(S.0.A.R.) Society.

RECOMMENDATION(S):

That Municipal Council approve a grant in the amount of $5,113.84 to the Survivors of
Abuse Recovering (S.0.A.R.) Society to assist with the cost of Strategic Planning
Professional Services from the Organizational Restructuring & Planning Grants in
accordance with AM-1.4.9 Community Grants Policy.

LEGISLATIVE AUTHORITY
Section 65, Municipal Government Act /| AM-1.4.9 Community Grants Policy

BACKGROUND

AM-1.4.9 Community Grants Policy allows organizations to apply for funding to support
their services, programs and initiatives. There are several categories under which they
can apply and each section outlines the criteria for the application. This application is in
compliance with the policy requirements and eligible for approval of Municipal Council.

DISCUSSION

The Survivors of Abuse Recovering (S.0.A.R.) Society is applying for a Community Grant
in the amount of $10,500.00 for the development of a strategic plan. The society provides
“free peer support services to adults of all genders who have been impacted by childhood
sexual abuse. ™ The recommended amount is lower than what they have applied for due
to potential remaining funds in the community grant program. If the previous applications
are approved, the recommended amount is what will remain in the program for the
remainder of the fiscal year. Alternatives/Options are listed below.

The society has been operating since 1993 and primarily service Kings and Annapolis
County. Approximately 10% of their membership is from Annapolis County. Their funding
is acquired through provincial funding, Health Foundations/Boards, and have received
$7,200 from Kings County Vision Fund to help train more Peer Support Workers. They
have provided a cover letter and detailed proposal for review found at Appendix A.

The total cost of the initiative listed on the application is $11,625.00. They have received
in kind donation for the facility in the amount of $325.00, and the society is providing
$800.00 in office supplies and administrative support.
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FINANCIAL IMPLICATIONS
The 2022-23 General Operating Budget has $11,913.84 remaining for community grants

under policy AM-1.4.9 in the current fiscal year. If the previous three recommendations
are approved and this recommendation is approved for $5,113.84 there will be no funds
remaining in the community grants policy for the rest of this fiscal year.

POLICY IMPLICATIONS
The requested funding is in accordance with the Community Grants Policy (AM 1.4.9).

ALTERNATIVES / OPTIONS
e To not approve the recommendation;
e To approve a lesser amount; or
o Fulfil the entire request through a transfer from the operating reserve (as per

policy).

NEXT STEPS
1. If approved, Continue on with issuance of the Grant Funding in accordance with
policy AM 1.4.9; and
2. Inform applicant of Council’s decision regarding their application.

ATTACHMENTS
Appendix A: Applicant Project Description.

Prepared by:
Nancy Whitman, Recreation Coordinator

Reviewed by:
Dawn Campbell, Director of Legislative Services / Deputy CAO

Approved by: Approval Date:
2 gt Pk f, 22
Doug l{atterson (Date)

Interim Chief Administrative Officer
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Appendix A - Applicant Project Description

‘Annapolis County, Community Grants.
752 St George Street
PO Box 100 Annajolis Royal, NS, B§S 1AD

03 February 2023

Survivors of Abuse Recovering (S.0AR)
P.0. Box 105, Kentvilfe, NS, B4N 389

Please accept this submission from Survivors: of Aﬁb_use--Ro_oove'ring- requesting $10,500 fora
Strategic Pianning exercise from your Community Grants fund.

Survivors of Abuse Recovering Society (5.0.A.R:) is & registéred, non-profit, charitable society
in the Province of Nové Scotia whose mandate is to provrde free peer: support'services to.adults
of all genders who have: been rrnpaoted by ohrldhood sexual. abuse 5 .0.AR. also prowdes
public-education about the effects of childhood sexual abuse, S.0.AR. cu_rren_t_ly has 22 active
trained volunteer peer supporters; Each. peer supporter works with: approximately -four-_'olient_s.'-
seeking help. per year, which makes almost 90 clients served per year, Each of those:four clients
impacts 56 interested pecpie, for & potential commuinity reach of 480 pecpie:annually for
S:0AR.

Begun in1993, 8.0.A.R; is based in-Kentvifle, Nova Scofia, and piimarily has served the Kings.
and Annapolis-countles, with some outreach’ further afield. Current!y, 10% of our membershlp
comes from Annapolis County. Nova Scotia Health’s Western Reglon Mental Health.and
Addlotrons, along. with psyohologrsis and. counsellors in. the western region have referred their
clients o-our services over the years. Kings and Annapolis residents have been very fortunate
to have this one of a'kifid sefvice In‘their backyard for-30 years..

Historically, funding has corme:from the Department 6f Heaith-and Wellness, Mental Healthyand
Addictions, Mental Health Foundation.of' Nova Stotia; Western Kihgs Memorial Heélth Sotisty,
Eastern Kings Memorial Health Founidation, West Hants Cornmunity Health Board, Fundy
Mental Hea]th Foundatson DRM Foundabon Wellness imtlatlve Fund, Annapolis- County
[nteragency Commlﬁee Commumty Hea[th Boards, and private donations. Currently, we have.
funding of- $25000 from the Mental Hea[th Foundatron and $7200 from the: ngs County Vision
Fund to'train our F‘eer Supporters to conduct group support sessions that will be. available
lgcally in person and.on-linefor those further afield.

This is the first time'we have ¢ome'to Annapolis County 1o ask for support. The proposed
project will allow us to assess our orgamzahon properly and plan for.the future. We hope 1o
lzunch- group.support im2023; we have a publlo workshop an trauma-inferred comrunication
scheduled for May 2023, and'we are moving miuch of our support online so that transportation
will not be a barrier to receiving help.
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S.0A, R has been entlreiy volunteeér-lad and run, with the exception of discreet projects where
services may be confracted. We fi nd that at this eritical mament of increased need and exciting’
changes, thatwe need an- Executzve Director to steer the smp ‘We ean ng'longer fely on our
lcng—tlme volunteers'to cary the load. This proposed project of re- evaluatmg our direction and
model is the first step in defmng the future for S.0.A.R. and ensuring that the organization
confinues fo- provide the much- needed services:here inour historical: catchment area of: Kings;
Hants, and Anapolis counties.and-then to fulfiil our mandate of serving ail.of Nova Scotia.

Respectfully Yours,

Cathy Vey

Chair

Sirvivors of Abuse Recovering
www.suivivorsofabuserecovering.ca
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SURVIVORS
OF ABUSE RECOVERING

Proposal

to the

Municipality of the County of Annapolis

Province of Nova Scotia

For

Organizational Restructuring & Planning
Grants Funding

fora

Strategic Plan

For

Survivors of Abuse Recovering (S.0.A.R.)

Kentville, Nova Scotia

February 2023
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Introduction

Survivors'of Abuse Recovering Society {5:0:A: R:) is-requesting funding.of 510,500 from the
Mumc:palltv of the Cnunty ofAnnapolls Organ[zatlonal Restructurlng & Plannlng Grants for the-
development of a strategic plan. As this proposal wil show, obtaining this furiding is key to
continuing and-éxpanding 5:0,A.R.'s much needed peersupport to-adult victims of childhood
sexual abuse from Annapalis and Kings Counties to-all-other courifies in Nova'S¢otia.

Who We Are

Survivors of Abuse Recovering Seciety {5.0.A.R.) is a registered, non-profit, charitable society in
the Province of Nova Scotia whose mandate isito provide free peer support servicesto adults of
all génders who have been impacted by childhood sexual abuse. 5.0,A.R. also. prowdes public
education about the effects of chitdhood sexusl abuse.

‘Begurvin 1293 by local psychiatric nurses, 5.0.A.R.is based in- Kentville, Nova Scotia, and
primairily serves thie Annapolis and Kings ounties, with-some outreach further afield.

5.0,A.R. currently has 22 trairied volunteer peer supporters. Each peér supporter-warks with-
apprommatelv four clients seeking help per year, which makes almdst 90.clients served per year.
Each of those four élients impacts 5-6 interested- peop!e, for g potential community reach of 480
people annuallyfor S:0:A:R:

Sexualized violengeé is often a precursor-or cancurrent with issues'of mental health or
add:ctnons Substance useqor gamhling are common coping. mechamsms for survivors: Providing
alternative, accessible, free services reduces the need to use these problematic coping styles
ahd enhiance the capability to-deal with the impacts of sexual traurha’in constructive ways.
Since the impacts of prohlematlc coping stylesripple through. families and commuinities,
transfom‘lmg thasainto: healthy ‘approaches reduces negative impacts, spilling out: to those in,
the survivors’ circles and 1o the widercommunity..

5.0.A.R. Has recelved two Meariingful Involvement Consumeérs-Awards (MICA) from the Nova
Scotia Department of Health and Wellness: one in 2010. for the orgamzatlon |tseif and one in
2012 forourpast cha:r, l(aren Martm, whu has volunteered W|th S5:0.AR.In many: capac[tles for
a_l_l._30 years.of its existence: S:0.A.R/s history.and organization was, presented at the Canadian.
fental Health Nurses”-Conferance in.Torénta in'2011 as an éxample of an inhovative model of-
care.

Survivors of Abuse Recovering Page 2 of 6
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Current Environment

The Sexual Violence Peer Support Network

With a DOH&W grant, 5:0.A.R. has deveioped a sustainab!e hetwork of 10 Nova Scotian
organizations; the Sexual Violence Peer Support Network {SV/PSN), warking:with peer clients:
who:have suffered séxual violénce as adults, These 10 organizations each have 1-2 employees
and perhaps 10.volunteers, Each ofganization alsé has a client workload.. $¢ alorig with staff,
volunteers.and clients for 10-organizations, it accounts for hundreds of people. 5:0.A.R. has’
provided the network with.its-own training hanual for-adaptation to their owr unique
communities. Two of these organizations will soan be:doing their own peer supporter traming
and wiil addto: the number of skilled | peer supporters and with more trained peer support.
volunteers, it: will increase. the nuriber of clients beingsupported. Moving this projectacross
the province will also.increase the number of staff; volunteerpeer supporters.and clients
irmpacted by this project.

By craating-a network of trauma-informed services to survivors of sexualized violence, we will
have created apportunities.to reduce the'stress and stigma suirvivors feel, ahd thus reduce the
incidence of related mental health disorders and addictive behaviour that.aré known'to tie
assncaated W|th such abuse Aswe tram and mtegrate mere citizen volunteers and: communltv
organizations, we will begin to'create a critical massof people who are advog:__at_l ngagainst
stigma and creatirig-a commuriity atmosphere that welcomes discfosure and healing in a‘safe,
-trauma-infermed-environiment, As we develop a community of organizations who are ¢enscious
-of the impact of sexualized violence, we create an.atmosphere of healing and opénness;

This project blends together the resources of at least 10 commiunity organizations-and
‘community leaders to accentuate the capacity of local ¢itizens to-care far.one another and. _
‘reduice depenideticy on professional services, There'is much room for expansion-in this rietwork
‘Both in number of agencies and geographical reach.

Peer Mentorship Program

In 2021, S.0.A.R. hlred a Pésr’Mentor &n ‘an‘interim basis to. support our riewly trained Peer
Supporters both durmg thieir training and after, as they launch into supporting clients.

5.0.A.R: ledrned from PeérSupport Nova:Scotia (PSNS) that they afe not aware of ary peer
support. organization in Nova Scotia that is developing or using a Péer Mentoring program:.. The
Peer Mentor-is-not enly working closely with the ptospective. peer supporters in training but is
alsa-éstablishing a rapport with existing peer supporters who have been peer supporting for
some time. Our Peer Supporters are more'engaged inS. 0.A.R, committees, they seem to enjoy
the camaraderie this has.generatéd between all the peer supporters and it-has obviously lifted
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their mood and changed their perspective on what is. happening around them at this time;
Their mental health has improved they can see. how the mentor dlways has “their back” and.
this.gives them more eonfidence and hope for a better future.

_and t_ralmng. of mentars to work thh.peer.supporters asmgned 1o them S.OAR: S tralnmg thie
peer supfiorters who have éxperience and hiave displayed leadership qualities to becorme.Peer
Mentors-and thius, 5.0.A.R. ensures the siistainability of the Mentorship: program. 5.0.AR’s
Mentor Training is easily adaptable for other organizations in the SVPS network and in the-
province.

The Virtual Leap Forward

S.0:A:R. already had an established website, server; and related software with which to conduct
fts business even before the.COVID-12 pandemit hit the world.

But during the pandemlc our volunteers; as wellas the rest of the warld, leapt. into the
technology world to maintain socnal connections: S.0.A.R. discovered-thatits. orgamzatlon can
-contiriué to do its Important.wark vis shared documentsin the.cloud arid Zoom, Skype and
otheroniing conferéncing software.

S.0.A:R. only missed one-meeting during this.pandermic, and:peer supporting, training and othér
important projects have tontintied. Suddenly, geographic restrictionis have meélted away.

Experienced Volunteers

5.0.A.R. has had the fortunate benefit of some wonderful, dedicated, and-experienced.
volunteers, Some voluntears have been with S.0.A.R. since.its inception in 1993, Butthis.
preserits a serious.risk to S10.A.R. Asan organizatioh, 5.0.AR. needs to ensurg its aperatiors
aré not-dependerit on the corporate knowledge and availability of onie-or two tore people.

Survivors of Abuse Recovering Page 4 of6
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Opportunities for the Future

5.0.A.Rs work over the.years has yielded the following key-insights:.

1. Networking: There is a great demand for community-level support for sexual violence
survivors throughout the province. Community organizations are seeking:to-build
capacity to-deliver'these services. In most cases, &fy giveén organization does hot have
the full range of capacities required’ to recrult, train; support andretain.volunteer
supporters,. and adlso: prowde appropriate:screening: of putential pear: supporters, safe.
spaces to meet; and prevent secondary trauma for thé supporters. There is a heed _.fo_r a
netwiork of organizations to-callaborate to meet the néed.

2. Mentoring: Voluritéer Peer Supportérs need regular cofitact withi and gtitdance from.a
trusted, trained, and vailable resource.

3. Expanding: Whilé $.0.A.R'smaridate covers the-whole pravince, realistically until
recently-$.0.A.R. has had only-enough resenrces to provide services in West Hants,
Annapolis-and Kings counties. But with the great leap forward in the community’s usé of
technology, durinig the pandemiic, we:can leverage that into beingable to-reacha much
wider-audignge.

4. Sustaifiing: Deperiding on one.ortwo core voluniteers presents a hindrance and a‘serious
risk to-the operation.of the'organization.

5.0:ALR. has. the skills.arid résources to-expand throlghout the province of Nova Scotia.

S.0.A.R. has wéll-trained, ‘experienced peer supporters. 5.0.A.R, s well organized, accountable
and has astrong working board arid dedicated volunteers,

5.0.A.R. has a'Peer Mentorshlp Program that is remarkably successful. The program is:making a
noticéable positive difference to our peer supporteérs, We have the proven ability to create
training prngrams.and- to deliverthem.

8.0. A R. has long hiad the mandate, but the inability, to expand ‘across the prownce of Nova
Scotia. At this.moment we have the desire, the skills, the resourtes; and the peopleto do th:s
expansich. Because-of the COVID-19 pandemic, the need is immediate and the community is

ready;
5.0.A.R; anticipatés we will réceive more teferrals-than we will be able to serve in the coming

months. Therefore, we will be offermg peer supporter training avery year insteéad of everytwo
years 3nd atrainees geographlc locatiori is.ho: fonger abarrier. We are also potsed t6 offer our

“services across. the proviice inthe coming year

Survivors of Abuse Recovering Page 5.0f &
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Requirement for Success: Strategic Plan

TO teke advantage ofthe historic opportumues before us ta improve and:grow Peer Support i in
the province and to offéy this free service to-dlients across the province, $:0:A.R. has identified
the need for a:proper; professmnal strateglc pian S AR, isan. estabhshed and well- run
organization that has embarked ona major éxpansion.. The demand oh'5.0:A.R. and the
fast-paced changes: reqwred to.meet the demand calls fora sober fook at our crganlzatlonal
structure ta ensure that weare p05|t[oned te meet the needs of our. cltents, to expand {o-meét
our mandate of serviée to Nova Scotia, and: 1o-ensure the. orgamzat:on SUrVives: thasoon
rétirerent of Key volunteers. Before gomg too fai;, we need a strateglc plan to-affirm.our
directionand guide us.properly o'ensure fts'suctess,

Conclusion

Therefore, Survivors of Abuse Recovering Soclety [S.0:A.R.} requests funding of: £10,500 from:
the Municipality-of the County.of Annapolis” Organizational Restiucturirig & Planning Grantsfor
the deévelopment bfa strateglc plan. ‘Obtaining this funding js kéy to contmumg and:-expanding
S:0.A.R/s much needed pesr support ta-adult victims of childhiood sexual abuse from Annapolis
-and Kirigs Countiesto all other counties.in Nova Scotia.

‘We look forward to discussing this proposal with the Municipality-of the County-of. Annapolis,

Catherine Vey

_ Chair
‘Survivors'of-Abuse Recovering
Kentville, Nova Scotia

Survivors of Abuse Recoveriag Page 6.0f6.
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== STAFF REPORT

COUNTY ~ ANNAPOLIS

Report To: Committee of the Whole

Meeting Date: March 14, 2023

Prepared By: Dawn Campbell, Director Legislative Services

Report Number: SR2023-23 AM-1.4.11 Community Contributions Policy Amend
Subject: Amend AM-1.4.11 Community Contributions Policy (7 day notice)
RECOMMENDATION(S):

That municipal council amend AM-1.4.11 Community Contributions Policy by:

e increasing the annual allocation for Trans County Transportation Society from $40,000 to
$60,000; and
listing the Visitor Information Centres annually receiving funding. 7-day notice.

LEGISLATIVE AUTHORITY
Section 65, Municipal Government Act, as amended

BACKGROUND
1) Excerpt from COTW Minutes February 8, 2022:

Re: Trans County Transportation Society - General Manager Nicole Hackenschmidt provided
an overview on what TCTS does and how they do it with a fleet of 12 vehicles, and staff of
9.Thier focus is to ensure the affordability of the service to all residents, particularly those in
low income brackets. They are requesting an increase in financial contribution by $25,000 to a
total of $60,000 per fiscal year. Warden Parish thanked Ms. Hackenschmidt for the
presentation, adding that the budgeting process is coming up and this will be considered during
that process.

DISCUSSION

Trans County Transportation Society would like Municipal Council to consider the further increase
to their annual contribution in the upcoming budget. The decision to increase this annual
contribution is discretionary for Municipal Council. There was a commitment to consider the
additional increase in the 2023-24 budget.

The amendment to list the Visitor Information Centres receiving funding will provide a full overview
of the funds annually provided.

FINANCIAL IMPLICATIONS
Total commitments under the policy would increase by $20,000 annually.

POLICY IMPLICATIONS
None known

ALTERNATIVES / OPTIONS
Municipal Council may choose not to approve the increase, or may approve a lesser increase
subject to future consideration.

NEXT STEPS
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In accordance with Sub-section 48 (1) of the Municipal Government Act, seven (7) day notice to
Municipal Council is required before a policy is passed, amended or repealed.

ATTACHMENTS
Appendix A: AM — 1.4.11 Community Contributions Policy (amendments marked); and
Appendix B: Projected budget - Trans County Transportation Society.

Prepared by:
Dawn Campbell, Director Legislative Services

Reviewed by:
Nancy Whitman, Recreation Coordinator / Alternate REMO Coordinator

Approved by: Approval Date:
Sy Pk )y 23
Doug Patterson (Date)

Interim Chief Administrative Officer
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS AW 1411
POLICY AND ADMINISTRATION MANUAL S
Section Subject | | |
MUNICIPAL SERVICES ‘Community Contributions Policy

1. This'pregram governs-annual contributions to community- organizations and charities.

2. ‘Enacted pursuanit to Section €8, Municipal Government Act. as amended,

3. zSubJect to -annual review and at the discretion of Municipal Council, the general
operating budget shall prowde for annuai contributions to commumty organizations

and charities as described in Schedule A. The annual review shall consider each
‘contribution separately.

4. ELIGIBILITY

a) To be eligible to receive an annual contribution, the recnpxent organlzanon must.
maintain current status as a

« non-profit organization (under specific-acts as identified ‘within. Subsection 65
(au) of the Municipal Government Act),

s non-profit society (Nova Scotia Reglstry of Joint. Stocks); OF
s registered Canadian charitable organization (Canada Revenue Agency).

b) Recipient organlzatlons must annually submiit (no later than July 5*) a copy of the
organization’s audited or sigried financial statements.

¢) Recipient organlzatlons must annually submit (no_later than May 1% a written
annual report for review by Munlmpal Council which outlines the services; projects
and accomplishments of the previous year. (At the discretion of Munlmpal Couneil,
‘the recipient organization may aisé be invited fo make a présentation ata meetmg
‘of the Commitiee of the Whole or Municipal Council.)

5. The total of the contribution amounts paid out in accordance with this policy in any
fiscal year shall not norimally exceed the amount allocated in accordance -with
AppendeA

6. The:Municipality shall’‘publish annual[y {in May) a list. of the organizations.and amounts
of grants / contributions made in the previous fiscal year on the County’ website and
ina newspaper circulating in: the Municipality.

Municipal Clerk’s Annotation for Official F’ollcy Book
[ cerhfy that this" pollcy was adopted by Mummpa[ Councﬂ as indicated below:

Seven (7) Day NOHEB. caericieiviciniiensinitivnsicmnieviivrsnsensesnironnsni PENDING March 14,2023
COUNGH APPIOVE] coiisasisorarvariuesisinsensineinginnrasiaginisiveinsssarensensas PENDING March 21, 2023
Carolyn Younq PENDING
Munigipal Clerk ' Date

At Annapohs Royal Nova: Scotia
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS Al A
POLICY AND ADMINISTRATION MANUAL Al -1.4.71
Sectmn Subject
MUNICIPAL SERVICES Community Confribitions Policy
Amendments;

-Sept. 17, 2013 = ncreased contribution to South West Nova Trarisition House Assoc. {Juniper House) from
$500:t0.$1,000

April 15; 2014 —.changed haormal maximum contribution amount from “0.35 of taxes” to $45,000
May 20, 2014 — increased tontribution to Trans County Transpertation Somety from $25; 000 to $33,000

‘June 20, 2015 —following- -changes:

- In‘Section 5 deleted “$52,460" and inserted the words “the: amount,",

- _Increased the amount prowded to Southwest Nova Bicsphere Reserve Association: o $50EJ
and ‘Special Olyimpics: Annapolis: County to $1;500;

- In Appendix A coriected name to Annapolls Valley Extibiton Society rather than
Association; and S _ _ o

=~ Inclided annual contributions of $2,00016 Visitar Information Centres within the County.

‘December- 15, 2015 —. increased contnbutlon to Trans County Transportanon Somety from’ $33 000 to
$35,000

January. 16, 2018 — added in Section 3 “The-annual review shall corisider each contribution-separately,”

2019/06/18:

Added Section 6:

“The Municipality shail publish annually. (in May) a list of the arganizations: and amounts of grants /
contributions made.in the previous fiscal yearon the. County: websile and in a riewspaper cmcu!atmg inthe-
Municipality.”

2020/07121:
-  changed the- amountgrantedto.the Annapolis County Barristers Association Lovett Library from
$2,460 to $500.

2022/10/25:

- deleted in Appendix A "Annapglis Golnty Bartisters Society (Lovett Libraryy $500;

- In Appendix A increased the contribution te Trans. County Trangportation Society: from $35 000
to $40,000.

PENDING 2023/03/21:.
- InAppendix A increased the contribution to Trans. County Transportat:on Soclety from $40,000
to $60,000 AND individually listed the Visitor Infarmation Centres receiving funiding.
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SR2023-23 AM-1.4.11 Community Contributions Policy Amend

MUNICIPALITY OF THE COUNTY OF ANNAPOLIS AM - 1.4.11
POLICY AND ADMINISTRATION MANUAL
Section Subject
MUNICIPAL SERVICES Community Contributions Policy
Schedule A

Annapolis Board of Trade — Visitor Information Centre 2,000 _
Annapolis County 4-H Leaders' Council 500
Annapolis County Federation of Agriculture 500
Annapolis County Ground Search & Rescue 3,000
Annapolis County Seniors Safety Program 2,500
Annapolis Royal Historic Gardens 2,000
Annapolis Valley Exhibition Society 2,500
Annapolis Valley Exhibition Society - Visitor Information Centre 2,000 _
Annapolis Valley Historical Society (Regional Museum) 1,000
Bear River Economic Development Society - Visitor Information
Centre 2,000 _
Bridgetown and Area Chamber of Commerce - Visitor Information
Centre 2,000 _
Town of Middleton - Visitor Information Centre 2,000 _
Southwest Nova Biosphere Reserve Assoc. 500
South West Nova Transition House Assoc. (Juniper House) 1,000
Special Olympics Annapolis County 1,500
Victorian Order of Nurses (Annapolis Valley Branch) 2,500
Trans County Transportation Society 60,000 _

County of Annapolis Page 5 of 6

88 of 123 2023-03-14 COTW Agenda Package




Trans County Transportation Society
DRAFT Projgcted Statemgnt of Cash Flow
\Mthoul Annapolls County Increase
For the Fiseal Year Ended March. 31 2024

CASH IN
Revenue

Province of Nova:Scotia § :128,928.00. -Regular_.CTAP

Municipalities. §2,403,00- Anna. Go. 5% 30,000 (340,000 - $10,000 for vehicle reptacement].

‘Kings. Co; =$20,803 ($30 803810, 00g-for vehicle rep!acement). Town of:f

‘Covemment of Canada. B,500.00. HST Rebate

Fare income: 233.000.00 Il $35,000 Med|cal Shuitile

Charter Fares 14,400.00  -Contract with AVRCE. for schaal charters and LTS Homes: back
Coritractual. ' _ . .
Miscelidnieous -8,680.00 ‘Includes Fuel Rebatgs $7,000 + Inferest on Deposits + HST rebate
Daonations 106.00 ’

Mernberships 4.600000 .

Pramolion . _3,600.00  Kentville Toyota $2:months

TOTAL CASH RECEIVED 452,211.00:

CASH OUT
Fixed Expenditures (Outflow)

Salafies & Wages {Mgt/Dispatch) § 116,050.48 raise for GM and dispatchfadmia

Employee Benefits 12,846.79

Office RenﬂMaInlenance!Garage Rent.. 19,486.08

Office Expenses/Supplies 7.820:00 Perreguiar usage and soffivare costiiaptops

Phone.{General, Fax, Céll, Infemet) 7.000.00 i

Advertising & Promation 2,000:00 Includes dijver uniforms §1,200

Contraciual Gosis 8,000:00 Accounting-and Legal/ Buslhéss Plan’

Assaciafion Dues & Féas: 250.00 RTA.BACC :

MeetingsiConferances £00.00 AGM * Teéain Bullding + Staff Preseritatons

Travel 400,00 Notmich travellitig dug:to. mesting’ heid over zogim:
‘StaffVolunteer Training 4,300.80 First Aid/CPR'

Insurance 3,605.00 .BoardiCommergial  ($1 ZD5'+_.$260_C!}'

‘Bank Charges & Staff Experises _ 2,625.00

Tatal Fixed Expendituras 177,093.35 -

Varlable. Expendituras

‘Salarigs - Drivers 21057540 raise for 4l drivers

‘Benefits - Dfivers 23,310.70

‘Parking/Expenses

Variable Insurance {(Vehicies) '7,000.0

‘Viehicls Repairs/Maintenance 30,000.00

‘Cost:of Liconse -400:00

Fuel . -68;200.00

‘Garage Rent ) -

Tctal Varlabla Expend:turas i 345,51 110

TOTAL DISBURSEMENTS -526,604.44

SURPLUS (DEFICIT) $ (74,383.44)

Add: Fara Assistance Program . 14,151.00 .

Net After Subsidy “§ (6024244}
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=
=%. STAFF REPORT

COUNTY " ANNAPOLIS

Report To: Committee of the Whole

Meeting Date: March 14, 2023

Prepared By: Jim Young, P.Eng, Director of Municipal Operations
Report Number: SR2023-27 Capital Request, Village of Lawrencetown
Subject: Capital Request- Village of Lawrencetown
RECOMMENDATION(S):

That Municipal Council withhold all funding in excess of the village rate until such a time that the
Village has independent experts review their utility rates and taxation to ensure that
Lawrencetown operation is sustainable.

LEGISLATIVE AUTHORITY
N/A

BACKGROUND

In 2022, the Municipality received a capital request from Village of Lawrencetown for $51,000. to support the
purchase of a hydraulic-arm bush cutter and water craft for servicing for enhancing their lagoons
operation.

The Municipality received an e-mail on February 14, 2023 from Brian Reid, Chair of the Village,
outlining their proposed capital request of $45,000 Details of proposed expenditures were included
in the e-mail which is attached.

In addition to capital these two capital requests, the Municipality also collects an area rate ($0.66)
on behalf of Village residents which is then distributed back to the Village. In 2022 that totaled
$205,584.

2022/23 2023/24 (new assessment)
Village Rate Collected $0.066 205,584 257,508
Less: Administration fee (6,168) (7,500)
Village Operating Revenue 199,416 250,008

The Municipality has provided additional funding of approximately $40,000.00 to the Village
without any agreement in place as seen in the below table of 2020/21-2022/23.
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| village Contiibutions'~ 2022/23 | 2021/22 2020721 |

| autside the Village Rate

| Sidewalk Grant ) I 10,000 10,000 10,000

| Operating Grant:. 15,000 15__,-00__0_ ' 15,000

| Capital Grarit 15,000 ' 15,000 15,000
CCBF Funds: ' ) 10,000 25,000
Total- 40,000 | 50,000 65,000

DISCUSSION

Operating Buddet Contributions

Staff have reviewed the capital réquests:and have looked further into the funding the Village
reéceives and have concerns regarding the $40,000 in funding on the County-tax base that
subsidizes the Village continuity. Itiis"imperative that the Village set their budget for
sustainability and adjust the village ratés accordingly. The County can then colléct sufficient
funding via area rates for remittance to the Viliage.

Utility Rates.

Staff have concérns about theVillages ability to sustalnab[y operate their-water and wastewater
infrastructure and. satlsfy Health and Environmental requirements: with rates. well below our
Municipal levels. The' Village has not requested a water rate increase since. 2011. The below:
comparisen is based on. 272 ma of consumption per year. The sewer raté is also:significantly less:
‘than the present sewer rate that the Municipality charges their customers.

County of Annapolis Village of Variance
' Lawrencetown
Annhual water cost to $1009.59 $442.68 $566,91
customer: _
Annual sewer cost to $575.00 $288.00 - $287.00
___customer ' ' '

*Equivalent utility rates would result in an additional $246,865.40 for the Village per year.

It is lmportant that the Village rate structures support ongoeing operation-and capital inveéstment,
and it is most important to ensure that Municipal rate payers are nof sub5|d|zmg operational-and
capital furiding in the Village as this is impacting Lawrencetown residents twice.

Staff recommend that Municipal Council request that the Village undertake rate studies: and
review their tax structure to €nsure they are fully sustainable. Staff have also. reviewed p055|ble
village funding formulas. At the ‘presént time a simple funding calculation was-done ‘based on
populatlon and presents a Vlable alternative funding caleculation option.

FINANCIAL IMPLICATIONS

As a result of the recommendation te withHold future funding there is an anticipated reduction-to
the operatmg budget, in-the amount of $40,000. Withkolding the funds:is recommended to
ensure the Village is planning for sustainability-and to. eliminate double taxing the residents:
within the Courity.
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The County collects the village rates from the residents and should reflect their actual
operational and capital requirements for operation. Upon ensuring sustainability the County can
enter into conversations about support for the future.

POLICY IMPLICATIONS
Not applicable.

ALTERNATIVES / OPTIONS

Option 1:

That Municipal Council authorize the transfer of $30,200 for 2022 and in subsequent years to
represent the proportionate share of Canada Community Building Funds (CCBF) based on
population.

Due to the reporting requirements and management of the CCBF program staff are
recommending utilizing capital reserve funds in lieu of gas tax reserve funds to reduce the
administrative requirements for the County.

Annapolis County population - 18,834

Lawrencetown population - 636

Lawrencetown is 3.4% of the county population

Total CCBF/ Gas Tax funding per year - $894,052

Therefore Lawrencetown’s share would be $30,200 per year.

AN NN

Option 2:

That Municipal Council authorize the transfer of $51,000 for 2022 and $45,000 for 2023 to the
Village of Lawrencetown as per their capital requests from the capital reserve fund as the
proportionate share of Canada Community Building Fund (CCBF) based on population.

NEXT STEPS
If approved staff will correspond with the Village Chair and advise them of Council’s decision and
necessary next steps.

ATTACHMENTS
e« February 14 2023 Email from the Village of Lawrencetown
e Village Gas Tax Infrastructure Projects (2022-2026)
o Village of Lawrencetown Budget Summary

Prepared by:
Amy Barr, Contracts and Procurement Coordinator

Reviewed by:
Jim Young, P.Eng, Director of Municipal Operations

Angela Anderson, CPA, Manager of Finance/Treasurer

Approved by: Approval Date:
7 ftm Sk f, 27
Poug son (Pate)———

Interim Chief Administrative Officer
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Carolzn Youna

Subject: FW: Lawrencetown Library Solar Energy management system for reducing ongoing
power costs attributed ta NSP services

From: Village Clerk [mailto:villageclerk@lawrencetownnovascotia cal

Sent: Tuesday, February 14, 2023 2 03 PM

To: Brad Redden <BRedde i annapolscounty.ca>; Brian Connell <BLOnnellimannapciscounty ca>; Bruce Prout
<BProut@annapgoliscounty.ca>; Dustm Enslow< ; apo .ca>; Clyde Barteaux

<CBa ! li —a>; Lynn Longmire <L_onsimics D annapolscounty ca>; Alex Maorrison

< inty.ca>; David Hudson <0 - ucsonc anaapoiscounty ca> Michael ). Gunn

<MGu . __-__> Wendy Sheridan <\Volendan @ snnapolscounty ©o>; Diane LeBlanc

<DL=g __—1|_-_."_ nnapoliscounty.ca>; Nancy Comeau <N 31 [ >; Jim Young
<limYoung@annapolisc 1 an

Ce: Brian Reud <breid@syno __4'-_;_ roocom>; Jane Baskwill < cnebask vl sma comn>; Laura McLarnon
<Laura.Mclarnon@gma n>;: Sean Ebert< sean@jott-expl.com>; VernonGaudet-: gaudet9@egmaj >

Subject Lawrencetown Libran,f Solar Energy management svstem for reducing ongoing power costs attrlbuted to NSP
services

To Annapolis County Councillors.

We understand that you will be reviewing Capital Budgets in the near future.

Here is a summary of the components that make up this year's proposed Gas Tax Project request.

This system has been engineered to offset our reliance on the Nova Scotia Power Grid. We anticipate that we can save

several thousand dollars per year on electrical costs. With an anticipated 20 year life span, this will help reduce the Village's
energy bills in the winter months and substantially eliminate our cooling costs in the summer months at the Village Library.

We hope council will give favourable consideration to our efforts to reduce the tax burden to Village residents by allowing
us make use of Gas Tax funds to reduce annual energy expenses at the Library.

The Village of Lawrencetown is a busy library and supports Lawrencetown and many of the surrounding communities.
Thank you for your time in considering our capital request. If you have any questions on this or any project submitted by
the Village, feel free to contact us at any time.

Kindest regards,

Brian K. Reid

Chair

Village of Lawrencetown

PS: Nancy , please forward to whomever requires this information within your Community Building Fund Program
administration at the County.

12KW Growatt inverter with 32 solar panels and two 12kWh Lithium batteries

93 of 123 2023-03-14 COTW Agenda Package




Sr. No Product Qty Price

L SPF12000T DVM-MPV 1
2 350 watt Solar Panels 32
3 Roof racking for panels 32
4 12kWh Lithium battery 2
5 Charge controller 2

$37,266.00

6 Cable Kit ( 7 feet battery cables, 25
feet SOLAR cables)+ external basic
breakers

This 10kW system can generate 9.7 kW of solar power per hour. The batteries will give you 19.2kWh of
usable energy. Ontario gets daily 3-5 peak sun hours in summer and 1-1.5 peak sun hours in winter. So
the above solar array will generate daily 29kWh-48.5kWh in summer and 9. 7kWh- 14.5kWh in winter in
optimum conditions. The DC arc fault breaker (Non ESA) will cost $ 3200.

Taxes and shipping extra.

Reguested Gas Tax Funds were submitted at $45,000.00
Any additional costs will be absorbed by the Village of Lawrencetown.

Brian K. Reid

Chair, Direct Responsible Charge - Public Works
Village of Lawrencetown

Nova Scotia

Tel: 902 309-1103
Fax: 888 584-7301
Email: breid@synovacorp.:

o b |

This email, including any attachments, is confidential and intended only for the person or persons to whom it is addressed. If you received this amail in error,
please notify the sender immediately by email and delele it from your system. Any unauthorized disclosure, use or dissemination, either whole or partial, is
prohibited.
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Viila_g‘g for Lawrencetown.
‘Brian Reid; Commissioner _
Feb 25, 2022

They Have a budget. of $225K peryear (excluding sewer and water as those expenses are covered by the'
rates) The County gives them grants.of 510K for 5tdewalks and 15K for.operating costs {as well as-a
515K grant for: Capital- Projects), and:the rest of therevenue comes fromitaxes, Per the MGA. 441(1) the
‘Village and'County have agreed that the County will collect the tax rates via an Area Rate; and the’ '
Countycharges the village a 3% Collection Charge for th:s service,

$0.01 on the tax bills raises $1,200; so they have to be very careful how money is'spent. They have set
the tax rate at $0.66 which has not changed in over 10 years, and have not:had to increasethese rates
due to adequate reserves and dlso energy efficiency upgrades; Have éliminatéd oil usage and reduced
‘axpenses by using solar papels, etc.

205,584 Tax:Collected @:50.66:
{6,168} 3% charge we collect
+10,000. County Grant - Sidewalks-
+15,000 County Grant— Operating
224,416 ‘Operating Revenue
{65,000) Fire Protection _
- {8,000} Grants —Fireé Dept, récredtioh/pool/Youth Areria; cemetery.
{15,000} Library:
136,416 .Other expenses

Other-expenses include: _ _
o 3full-time staff {whose costs would be'sharéd with the Water:Utility arid Sewer Services]
e Pari-time Cleaning staff ' '
s Sidewalks including winter maintenarnce
o Streetlights-
s  Prince Street {a-small narrow street neither the Courty nor Province recognizes so they
mairtain)
s Medical Clinic and Community Hall
o .Community.Broadband

“Show Mamtenance

TIR maintains-and clears the road itself. Their snow-clearing begins when there is 5cm as-experience is
that if they wait until after the siiowfall is done, it is harder on the eguipment, causing issues and
.additional expenses in repairs and timie spent attempting such. repair. Not as-hard on the-équipment by
.doing 1_t.early

Snow Removal Pnonty
1, Parking Lots = library, clinic

2. Sidewalks — many residents walk dallv, aswell as 300-students: (lncludmg COGS) walking-to
sthool every.day. This prevents them fram walkmg on the road with less:snow:
3, Parkmg Langes
{He actually-félt their service was betterthan Town of Bridgetown's)

‘Sewer Rates:

This is tharged on'the water bills. 1f anyone uses under 35m3's, they are;just charged the base rate;
@ach m3 over 35 is charged according to the consumption charge,
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serying the populations of
Fawrencetown tesidents,
bosingsses; NSCC, DMR and
surrolimding greas GF Annapalis
Villdge Gas Tak Infrastructure Projects{2022 -2026) Year County. ' " Deseriptian: N
Hydraulle arfn Bush clitter.and water craft for servicing
) ) ) ‘Lagaon airJets - for Increased lagoon-efficiencyand
Waste Water Lagoon vegetatian Maintenance equipmignt 51,000, 2'02'2 300 ‘extending the ilfg_of't'he’ la gpo’qs_-' .

. o ) o ) N Sofar Panalsfar Pillie factlitiés - for reduced costs b tak
Village Engigy Management Project (Phase:3) 45,0000 2023 ~1560-2000, pavyers.
‘Devélop recréition ared atth a’:Ri‘v'e_'r_-ang ih‘ci_!.f'de' gublic -
; . ) B ) . ] rashrooms- for ifhiroved Tecreation opportunities of local
Biverside Park Devélopmenitand Public weshrooms 40,000 2024 - isb0-2000. -residents and tourism..

B Solar Papelsfor main ProduttionWell apd Resérvalr
800 Tréatmedt Plant - Rédute Water utility costs te village ant
‘2025 ‘Caunty Restdents.

Watgt Utility. Solaf Phiner Eneingy. for Resénvolr & Well 3 45,000

) . B o 205 Solar Paneis Tor:UV.Treatment Plant - Reduce Waste Water
Waste Water Uity Solar-Power: for UM Treatment Plant: 35,000 2026 utility'costs to Viltage.and Counti Résldents
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STAFF REPORT

COUNTY ~ ANNAPOLIS

Report To: Committee of the Whole
Meeting Date: March 14, 2023
Prepared By: Shelly Hudson, Manager of Revenue

Report Number: SR2023-28 AM-1.4.12 Tax Exemption and Reduction
Policy Amend

Subject: Amendment AM-1.4.12 Tax Exemption and Reduction Policy

RECOMMENDATION(S):

That Municipal Council to amend AM-1.4.12 Tax Exemption and Reduction Policy by
adding Port Royal Lighthouse Association — AAN 03390721, Carleton Road Industries
Association — AAN 01127705, Bridgetown Curling Club — AAN 00475602 and removing
Bridgetown Curling Club — AAN 00475602 from the partial tax exemption; 7-day notice.

LEGISLATIVE AUTHORITY
Part IV, Sections 69A and 71, Municipal Government Act, as amended

BACKGROUND
This policy is reviewed as necessary to delete exemptions for properties which are no
longer owned by the organizations to which the exemption was granted.

DISCUSSION

Three applications for tax exemptions were received August 17, 2022 from Carleton
Road Industries Association, December 1, 2022 from Port Royal Lighthouse Association
and February 28, 2023 from Bridgetown Curling Club. Definitions-section 3 of Policy
AM-1.4.12 (a non-profit community, charitable, fraternal, educational, recreational,
religious, cultural or sporting organization (if, in the opinion of the council, the
organization provides a service that might otherwise be a responsibility of the council).

FINANCIAL IMPLICATIONS
New properties added will be granted exemptions for 2023 property taxes.

POLICY IMPLICATIONS
Seven (7) day notice to Municipal Council is required before a policy is passed, amended
or repealed. In accordance with Sub-section 10 (e) of AM - 1.3.5 Committees of Council
Policy, consideration by the Committee of the Whole is deemed to fulfil the requirement
for seven days’ notice to Municipal Council in accordance with Sub-section 48 (1) of the
Municipal Government Act.

County of Annapolis Page 1 of 2
SR2023-28 AM-1.4.12 Tax Exemption and Reduction Policy Amend
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ALTERNATIVES / OPTIONS
N/A

NEXT STEPS

Approval of recommendation requested from Committee of the Whole. If recommended by the
Committee of the Whole, the amendment will be placed on the upcoming agenda for approval by
Municipal Council.

ATTACHMENTS
Proposed AM - 1.4.12 Tax Exemption and Reduction Policy (with amendments marked)

Applications submitted by Carleton Road Industries Association, Port Royal Lighthouse Association
and Bridgetown Curling Club.

Prepared by:
Shelly Hudson, Manager of Revenue

Reviewed by:
Dawn Campbell, Director of HR and Legislative Services

Approved by: Approval Date:
G flitre— pret 4y 27
Doug Patterson (Date)

Interim Chief Administrative Officer

County of Annapolis Page 2 of 2
Staff Report - Amend Tax Exemption Policy and Reduction Policy
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Tax Exemption or Reduction Application Form

Please complete and return to:

Municipality of the County of Annapolis, P. O. Box 100. Annapolis Royal, NS B0S 140

ATTN: Ms. Dawn Campbell

**Please attach a copy of the Tax Bill or Assessment Notice to this application form™

Property Owner (Charitable or Non-profit Organization)  Carleton Road Industries Association

Assessment Account# Property Location (civic address) _347 Main Lawrencetown, NS

Mailing Address _11 Prince Street, PO Box 10, Lawrencetown, NS BOS 1MO

Briefly explain activities of the organization which provide a service to the residents of the
County of Annapolis:

Carleton Road Industries Association is a non-profit, charitable Adult Service Centre. Our service
provision is directed toward the vocational and life skills training to those adult residents of
Annapolis and Kings Counties who are diagnosed with mental, intellectual, emotional, and/or
physical disabilities. Our mandate is to provide high quality and diverse programs that will assist
in the successful transition into the workforce. When this is not attainable, we provide meaningful
employment opportunities with the supervision of qualified and professional staff.

Please attach a copy of the constitution or bylaws of the organization
NS Registry of Joint Stock Number. _1285160___ Federal Chanitable Status Number. 10789 1020 RT0001_

| hereby request Municipal Council to consider a tax exemption on the above noted property. | also declare that the
information contained in the application is true and correct to the best of my knowledge.

Name (pieasﬁ print) Signature
» -""-—._ 1 J
J{r\n. w7y 'R /4.: ~7
Date ;‘U‘lut-"ﬁ_ (7 )1»1"' Contact Phone# 802-584-7058 Email: admin@carieton515.ns.ca

If you require assistance, phone 902-532-2331 or email to: dcampbell@annapoliscounty.ca
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SCHEDULE B~ Application Fornis

COUNTY (/;ANNAPOLIS

1\l'r’\iU'Rf\I LY R(‘)()[ill)

‘Tax Exemption or-Reduction Application Form

Please complete: and return to:

Mummpahty of the County of Annapolis, P. O. Box 100, Agnapolis Royal, NS BOS 140

ATTN: Ms. Shelly Hudson

*“*Please attach a.copy.of the Tax Bill o.:‘.‘.-AﬁsSessmenf- Notice to this application form**

Property Owner (Charltable or Non~proﬁt Organlzanon) Yot Roqq‘_[ L Qh, i
Assessment Accotmt# 623390721 _ Property Location (civic: addrass) 3 420 5 ranvTlio, lgdl_

Miiling Address_ 3B%! Groinvbile. Rd.. Foer Roval, Bostao

Briefly explain activities of the organization which provide a service to the residents.of the County of Annapolis:

The ossociedon s n~the prodees 6L moxor cepair wWork oy
Hhe W?f’”’ Fouse, wWith Lofs o Community. @vongernert-

W MLL Prucess ~Hho AT, Wil Pold, NRywie, (-
i wichn 'Tgtzrs ~ Wint Hhen develop

Please aitach a copy of the constitution or bylaws ._of'the Qrgan'l'Zath;;\}'j- kg

NS Regisiry of Joint Stock Number: 444653& Federal Charitable Staius Number:

I hereby request Mumcxpal Couneil to considera tax exemptlon on the: above nofed property. I also declare that the-
information contained-in the appllcatlon is true.and carrect to the best.of 1y knowledge

Name.(please print) Slgnature
AArdoa NaInwiicdn U‘ol@ ' '. '
Predgidou k- |

Date- e Contact Phone# Emall_ -
Deert,, 2094 02965 6B poctroy ignthouse kseseiahsy
@ v oM

‘I you reguire assistance, phone 902-532-3132 or 'g‘:m'a'il t()_: shudson(@annapoliscounty.ca

‘Approved March 2022, _ - _ _ Page 9 of 10
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Feb 26,2023
Bridgetown Curling Club
Box 627

333 Granville St E
Bridgetown NS

BOS 100

Ms. Shelly Hudson

Mumc1pahty of the County. of Annapolis
Box 100

Annapelis Royal NS

BOS1AD

Dear Ms, Hudson _
Please find enclosed the application for Property Tax Exeémption. The County of Annapalis has'on file-a
copy of the Bridgetown Carling Club’s Bylaws ¢ and it's Constitution.

‘Should you need any further information ot: explanatmn of the documents enclosed please.contact
‘myself or our President Mr. Will Neily.

Thank you for your ¢orisidetation in {hiis matter.

)/ﬁﬂvﬂLti’ﬁLdl
Sandra Pemny:
Sectetary
902-804-9247
sipenny2015@gmail.com
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SCHEDULE B —Application Foruis.

COUNTY o/ ANNAPOLIS

N }UR“&LLY RC}(}lh‘D

Tax Exernption or Reduction Application Form
Ploase completé and reforn fo:
Muﬁic'ig'ality_of the County.6f Annapolis, P. O, Box 100, Ammapolis Royal, NS BOS TA(Q
ATTN: Ms. Shielly Hudses
**Please attach o t’ap_}_tsbf the Tax Bill or Assessment Nofice to.this application form**

Property O.wn_e._ri(Chari'tiabl_e;a.r:'No:n-pr.o'ﬁ.t:'-O'rgani"zatibri?)' P)rrdae dor WH Cu.r lm a C\ub

Assessinent Acchunt# OD V351

_ Z. __ Property Location: (clvic dddless) 333 ran: Y
Mailing Address PO Bm( Lot By ncladnw n NS 305 ico
Briefly.explain activities of'the organization which provide a service to the residents of the County of Annapolis:

See. atuched doeuments

Please aftach a:copy of the constitution or bylaws of tlie organization "4‘-"-544-:) on file
NS Registry-of. Joz'nrS{ack‘-.Ni;mﬁer:.'. e Y1 ﬁ&
afached

I hereby request Municipal Council to consider a tax exemption-on tlie above noted propesty. I also declare that the
information contained in the application is true and correct la the best of my knowledge.

Name-.(pl_ease pring) Signature. '

Date Contact Phone# Etnail
_Fob 45, 2633 Ipa- o4~ 234 F slpenny 2015 2 gma te
Com

Federal Charitable.Status Number:

If you reguire assistance; phone 902-532-3132 or email to: shidson@annapoliscouniv.¢d

Approvied Mareh 2022. _ _ _ Page9 of 10 _
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htips:/imall googie.comimialifu/Gi 20gbl#nbox ?hrofecior=1 i,

103 of 123 2023-03-14 COTW Agenda Package




Note# 1 for Annapolis Caunty Tax Exemption Application-

Regarding the' NS Registry of Joint Stock Numiber
1, Tﬁe-.b_ui’lding. and property is owned by the incorporated body - the-Bridgetown
Curling Club inc, '
The capital assets of the Club are-controlled hy_:'th'ez-shar'eh.o.l_d:e rs-of the-Club. Only t"ho_s-e:--wnh-
Cominon shares have any voting rights. Inthe event of the Club dissolution, the-asset's value

would be first used to pay back the face value-of the Preferred shares held . Then, if there are
any assets beyond this amount, it would he: distributed to all shareholders.

2. The Bridgetown Culing Club was incorporated by an Act of the Provingial
Legislatiire , Chapter 93, on April 14, 1949,
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Feb 26,2023 |
Biidgetown: Curling Club
Box 627

333 Granville StE
Bridgetown NS

BOS 1C0O

Dear Municipality of the County of Annapolis;

The Bridgetown Curling Club (BCC) is:seekinig tax exemption for:the property at 333 Granville
St.E. This letter provides a descnpmon of the'initiatives and the benefits that the BCC presenrly
provides to the citizens of all ages in the County of Annapolis.

‘The executive of the BCC forthe year 2022-2023 begall their year with the realization that the
Covid 19 Pandemic Had taken ahuge tollon mertibérship, finatices and infrastructure of the
organization. The membership for the 2021-2022 season was a total 63 metnbers and the dub was only
operating 3 days weekly with no bonspiels or week- end activity. “The financial profit. & loss statements
are ttaclied in separate documents. You can see that in the 2019-2020 year we realized a profit wiich
would. help the cluby to invest in-equipment; and to keep the bulldmg adequately maintained, Duting the
next two seasofis theére were significant losses; primarily due to the challefiges of reduced membership
and reduced activities.that occurred diing. the Covid 19 Pandemic.

The 2022-23 execntive started their responsibilities by meeting €arly in July and continued to
meet bi-weelkly havinig.round table discussions on how to mgve forward, It was decided we needed to
:get the word out that we were once. agam gomg 1o stnve to be an acuve curlmg club and that there

We réalized our contact hst was Uutdated Many members were not recelvmg Commmncatmn in
atimely manner. Many hours were spent updatmg contact information and our vice president spent

countless hours reaching out.to individuals via their telephones. It was also realized we nesded to

update-or develop.a new website. Qur president undettook this task and with-some outside help a new
website has been created and is working well.

A “Meet & Gieet” was planned for the latter part-of Sept:2022. Priorto the “Meet & Gréet” we

had flyers prmted (attached) Members and supporters.of the BGC put together an entry for

Bridgetown’s Cider-fest parade: The parade- entry provided a vehicle to promote the BGC’s Chicken
Rarbecue; an annual and popular fundraiser, and te-distribute the flyers:to local residents and visitors to

the Bridgetown community. BCC information was posted.on the local cotmmunity forums in:the

Bridgetown-and: Annapohs areas, in the Bridgetown Reader, and postings were put énthe BCC’s
website and shared widely. The: “Meet & Greet” was plauned carefully. In the clubroem there was
standifig room only, refreshments were sérved;.and a brief history of the- club was: presemed Many
interested members aitended and also many interested eitizens. from the cummumty and surrounding

area. TheTegistration. information & fee structures wete available for the uptoming season and niade
availablein muluple ways: {(On'ling, in- print; and via a mail box:at' Curling Club-entrance)

Key results are listed on page 2.

In October just as:the ice was being made and almost ready for league use there was equipment
failure in ICE Cube #1. Please se¢ the attached documents anid invoice:to explain.the almost formidable

..__ch_gll_eng_e_ the BCC faced.
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Key'# 1 Result
For the 2027-23 season we have attained the following Membershlp #s:

Senior/-Afternoon Cur]mg 32 Members
Seaior-& also Regular Evening Curliiig: 10 Members
Regular Evening Curlers 40 Members.
Friday N1ght only’ Social Cuiling (Dpen to all) 2 Members
Annapolis Cty Spec1a1 Olympic Members: 8 Membeis

Youth Members: Sunday Morning with.coaching: 15 Members.
Total 105 Members

Key #2 Result
The BCC is ‘beiirgused 6 days weekly-and sortetifnes mornings, afternoons and evenings oh the sanie
days, This is very encouraging to ice taking volunteers who are responsible for ice conditions.

Key #3 Result |
The'BCG is-enigaging youth.in thie cemmunity. The youth are being included in- BCC activities and-
several youth and their parents-are becoming socially engaged with other inembers.

Key# 4 Result

The' BCC j§ providing'a facility for healthy physical, mental, and social interdetion; There is soctdl
interaction between different age groups, among: similar age groups and alsa ‘between different
communities with the home & away events and community bonspiels.

Recently an.eiitire day event was held with the yotingest participant being 8 years of age-aiid the eldest
being in his 90" year. The BCC; on it’s 100% Anniversary year wanted to demonistrate a healthy and an
inclusive‘event to'appeal to-the: curling communityas a whole, There was the-physical activity of
cutling; extra events that wele conversation starters, ‘healthy snacks for good nitrition and a wonderful
pot luck'supper with buzzing conversations and: Iaughter There was no' cost to any individual and
without-a-deubt. the BCC: prov.uied a safe, ‘healthy-and positive event for all. The communities. of Port
wade; Annapolis, Granville, Parkers Cove, Lawrencetown, West Dalhousie, and the commumty of
Bridgetown were all represented,

A 1st Unique Initiative-

The BCC provides.a home for the Annapohs County Specml Olymplans that are interested in curling.
BCC has supported theseé folks aiid their curling in many ways thiroughi ont the. years. and eontinues to
do so. Volunteer members help with ice making arid:coachirg.

A.2™ Unigue Initiative-

The BCC hosted the exchange students of Annapohs County in QOct.of 2022. The:BCC
provided a venue: for a meal and the opportunity to have an evening of “learn:tocurl” in Nova
Scatia Canada. Two of these exchange students joinéd ouir youth program and have quickly
learned some of the mariy. skills in the game and they are enjoying the interaction with the
coaches and leaders.
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A 3" Unique Initiative-

A long time past member of the BCG & aresident of the Bridgetawn community in his early'90’s was:
asked 4 fewweeks ago by his physician what would improve his-quality of life. His reply was that he.
would like to try fo return to curling:at the BCE. Mémbers have embraced this man’s request and along
with a family member, & wheelchair, theloan of curling shoes and some assistance from BCC members
this gentleman has returned for a few-successfil morning sessions of curhng and is truly enjoying the
phy51cal and-social benefits, Club meimbers are also. receiving benefits of improved communication and.
self esteem by helping another member: This is.an ongoing endeavour.

The'BCC takes pride in the building and the property’ located at 333 Gianville St E. The property and
the building are-well maintained, we have professional cleaners and recently had the fire inspection
done as per tlie Fire Safety Act and nio deficiencies were found, Garbage and waste removal s done.
according ta gu1de11nes prowded by the County of Annapohs dind Valley Waiste.

To summarize, we are requesting the help of the Municipality of tlie:Cty of Annapolis by grantmg to
thie Bridgetown Cuzling Club property tax exemption, This would:enable the BGC to remain the viable
and infegral part of the' Annapolis-County: cormunity that it is today. The BGC. has worked dlhgenﬂy to.
complete it’s most recerit fundraiser; the “Bridgetown Gurling. Club Orilitie Anction™ to ensure that we.
can meet:day:to. day expenses and to help us ‘prepare for some other equ1pment ¢hallenges that.are
facing the club inthe near future,

Thank you:for your consideration and if more information is required please contact myself or any
other member of our-executive,.

Sandra Periny

-Secretary _

902~ 804 9247
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"IA-l [FRUEY B L\' IKQO FLI}

February 16, 2023 FI#568 — Cycle 4

Bridgetown Curling ‘Club
¢lo Milledge Sheridan
PO Box 627
Bridgetown, NS

BOS 1CO

Rear Mr. Sheridan:
Re: -F'i're;'-ln'spect'izon"as:-per Fire Safety Act for 333 Granville Street, Bridgetown

This letter is to acknowledge that-a fire: inspection of the above noted premises was
conducted on February 14, 2023 Continued use of the. structure for a Grou;a A2is
approved.

No deficiencies were found-at-the time of inspection. Please be advised that it is the
building owner's responsibility -to ensure thaf all life safety systems are
maintained at all times. Yolir néxt required fire-inspection will be February 2026: We
will contact you at that time for-an.appointment.

Your continued efforts in- making Annapolis County a safer place to live, work and play
is much appreciated. If you have any questions; please contact me at: 902-532-3101.

Eogaell Jldakhtal

Russell Mackintosh, CBO
Muricipal Fire Inspector
flab.
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Bridgetown Curling Club
Profit & Loss Standard
May 2021 through April 2022

May ‘21 - Apr 22

Ordlnary Income/Expense

Incoms

Bar Sales
Chicken BBQ

COVID 18 Rallef Grant
-curling fees '
Denations

Engraving
Fundraisers

Golf fundraisers:

Golf Tournament Fees'
Golf toufnament Sponsors
Lockers.

Membership Dues
Raffle Ticket Income
‘Sign Rentals

Totil Income

Expense

Advertising

Annual Dues

Bank Fees

Bar Supplies.

Building Maintenance:

Cleaning

Fundraising Expense

Golf Tournament

Grounds:

Ice Maintenance
‘fnsurance.

Morigage.
'Q't_h_er-'M'is_f'c'elIang_ou"s-"Expenses
‘Postage and Delivery
‘Printing and Reproduiction:
Property taxes
Snow Removal
Supplies.and Materials:
Telephone
Utilities.

5,381:82
4,742.39
3,234.55
6986
1,804,758,
543,49
144.78
695.65
5,201.27
4;100.00
280.00
14,395:44
360

3,700.00

43,757.20

91.00
1,005.00
3765
3,005:39
340,36
1423.91
3,400,00
200.00
1,200.00
8,728.39
8,088.00
0.02
15.26
225.00
3,146.95
600,00
119.94
75927
14,641.62

Total Expense 45,657.05

Net Ordinary income -1,899.85
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Bridgetown Curling Club

Profit & Loss Standard
May 2020 through April 2021

May'20 - Apr21

Omlinary IncomalExpenaa
Inccme
Bar Salas 5,595.92
Chicken BEG 1,869.13
COVID 19 Rellef Grant 4,000.00
Discotints Given 420.88
Donations. 7,910.00
Engraving 1,195.68
Fundraisers 386.96
Lockers 250.00.

_Mambership Dues
Raffle Ticket Income
Rentals

Sign Rentals.

13,289,09
64.75
86.96

3,710.00

Totsl Ingorma 3848837

Expense
Annual Dugs. 502.50
Bank Fees 105.87
Bar Supplies : 247915
Building Maintenance 639.12
Cleaning 1,761.56
Fundraising Expense ‘ 317.44
Grounds 200.00
Jce Maintenance 211323
Insurance 792818
Kitchen _o.00
Ligior License ~960.70
Mortgage . 808800
Other Miscellancous Expenses :igg
Postage and Delivery 1 50205
Printing and Reproduction 3176.58
_Snow Removal 1.661.71
Supplies and Materials 759 36
Talephong: 13,385.63

Total Expense —

-5,928.42

Net Grdinary income: |

Net Income
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DESCRIPTION of PROJECT

Background- -

Bridgetown Curling €lub has two Ice cubes for maklng ice. One is. for continuolis use and ane
to-supplement the. main:cube, (supp[emental ice-temperature control is reqmred at the start up
of tiie season stait up times/ warm weather fluctuations throughout the season and far back
‘up-should there be any- equnpment failures.) This is standard equipment for community curling
rinks,

They are labelled "ICE CUBE #1" and “ICE CUBE #2"

The corripressor and heat ex changer:are the iftegral componerits of making ice and do riost
of the work. The compressor pushes. the glycal through the hieat ex changer; the heat ex
changer cools the: glycol to make the ice. There is a comprassor and heat ex changerin each
iceeube,

In Sept of 2022 the Bridgetown Curling Club (BCC).called upon it's-regular service provider,
Kinig's. Refrigeration to come and check and start the two ice cubes. King's Refrigeration came
and provided this service in early Oct of 2022. Our trained ice: making crew began the process
of maklng ice:at this time. At start up time while making the ice both fce cube #1 &#2-arg
working: steadlly Once the ice is'made Ice Cube #1operates & malntams the required
femperature for curling ice. Ice Cube # 2 is set at 2 degrees higher and is the backup-&
helping system for warmet outdoor temperatures and/or equipment problems in Ice cub& #1.
Atthe end of October BCC experisnced two problems. In Ice Cube #1 the compressor and
high temperature-coniroller failed completely and the:switch for ice Cube # 2:failed as.well.
After several service techinicians and visits it was determined the best sallition at this-time in
orderio save the jce was to replace the switch in lce Cube #2. A new switch was put-on

ordef, & new switch was not'going to be available for several days); fortunately a new
replacement switch was fourd in-club invéntory. (This was a miracle & saved the ice). After
lengthy consultations with Kings Refrigeration,.fheir technicians and the owrier, whoe has a
Iengthy history with experierice. in this type of equipment; a-new ice compressor was, ordered:
in early Nov 2022'with an estimated delivery date of Feb 2023. The new compressor artived a
felv weeks early-and was instalied in January of this'year: The invoice is attached.

111 of 123 2023-03-14 COTW Agenda Package




TF: 18882663136 | P+ 902 678-5314 | Fi'902 678-5048
5727 Hlghwiy #1 Cambridge, NS BOP IGO0

902 678 5314

A Diitzioh of Rings Netrigesating & Al Condiffoning Lt

HEATING | VENTILATION | AIR. CONBITIONING [REFRIGERATION | ELECTRICAL | SHERT:METAL | BUCT CLEANING
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BRIDGETOWN CURLING CLUB EXECUTIVE 2022-2023.

Presidert- Will Neily- 902-584-2001 will@neilysgreenhouse.com

Past President-Tim Jackson 802-847-5270 rtimi_aeksonz@qmai'l.-c_om_

Vice: President- Jack Van Ry. 902-584-7277 jack_vi51@hotimail, com

Secretary- Sandra Penny 902-804-9247 slpenny2015@arnail.com

Treasurer- Karen Reece 902-309-1595 k.guest-reece@outiook.com
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STAFF REPORT

COUNTY ~ ANNAPOLIS

Report To: Committee of the Whole
Meeting Date: March 14, 2023
Prepared By: Brian Orde

Report Number: SR2023-25 AC Comfort Centre Hurricane Dorian Funding
Disbursement 2019

Subject: Annapolis County Comfort Centre - Hurricane Dorian funding
(2019)
RECOMMENDATION(S):

That municipal council approve the issuing of the reimbursement of costs associated
with facilities that activated as comfort centres during Hurricane Dorian in September
2019 (%$4,230.43) from the current 2022-23 budget.

LEGISLATIVE AUTHORITY
Sub-sections 13(3); 16(4) and 31(2)(d)(i) of the Municipal Government Act

BACKGROUND

This recommendation addresses the situation whereby Annapolis County community
halls and fire halls have not been reimbursed for their costs associated from opening
up as comfort centres during Hurricane Dorian in September 2019.

> On September 7, 2019, Hurricane Dorian swept through Nova Scotia causing
mass damage all over. When the storm hit, it took down a lot of trees, snapped
off limbs, and knocked out power across Annapolis County and province-wide.

° At the time, the Hurricane was the largest and most powerful storm to impact
the province in recorded history. At one point more than 400,000 households
were without power.

o September 8™ - Community Halls & Fire Halls began activating their comfort
centre status for their communities. This included the following facilities:

o Bear River Fire Department

Maitland Bridge Community Hall

Felker Community Centre - Cornwallis Park

Fundy YMCA - Cornwallis Park

Annapolis Royal Volunteer Fire Department

Bridgetown Volunteer Fire Department

Lawrencetown Volunteer Fire Department

McDonald Museum - Middleton

Middleton Baptist Church

Nictaux & District Volunteer Fire Department

Port Lorne & District Volunteer Fire Department

Margaretsville & District Volunteer Fire Department

o Springfield & District Volunteer Fire Department

@ The Province opened their disaster financial assistance program to help
individuals, small businesses and not-for-profit organizations that have
uninsurable claims and municipalities with uninsured losses.

® Comfort centres had to submit claims through municipalities to be submitted
along with other County of Annapolis uninsured losses.

0O 0O 00 O0CO0OO0O OO0 oo
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) Comfort Centres provided receipts for all eligible expenses for operating their
comfort centres. This information was provided to finance services to submit to
the Province.

e  Unfortunately, the deadline to submit claims and receive provincial
reimbursement passed without the County being able to gather ALL of the
documentation required. If reimbursement is not provided to the comfort
centres as promised, it may be exceedingly difficult to depend on community
volunteer groups to undertake opening comfort centres in future.

DISCUSSION
None

FINANCIAL IMPLICATIONS

A total of $4,230.43 will be disbursed to the organizations that requested
reimbursement and provided receipts for amount of expenses each incurred. This will
come out of the current 2022-23 Annapolis REMO budget. It appears that sufficient
funds remain unallocated to provide these reimbursements without exceeding the
budget at year-end.

POLICY IMPLICATIONS
N/A

ALTERNATIVES / OPTIONS
N/A

NEXT STEPS
Finance will prepare cheques for organizations. Regional Emergency Management
Coordinator and/or councillor for the area to deliver to organizations.

ATTACHMENTS
N/A

Prepared by:
Brian Orde, Regional Emergency Management Coordinator

Reviewed by:
Dawn Campbell, Director of Legislative Services & HR

Reviewed by:
Angela Anderson, Manager of Finance

Approved by:

%, ////e:/— Mk f) 33
oug Patte

rson, Interim Chief Administrative Officer Approval Date
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STAFF REPORT

COUNTY ~ ANNAPOLIS

Report To: Committee of the Whole

Meeting Date: March 14, 2023

Prepared By: Dawn Campbell, Director Legislative Services

Report Number: SR2023-30 AM-1.2.3 Warden and Deputy Warden Policy
Amend

Subject: Amend AM-1.2.3 Warden and Deputy Warden Policy

(7 day notice)

RECOMMENDATION(S):
That municipal council amend AM-1.2.3 Warden and Deputy Warden Policy as revised
and circulated (7 day notice).

LEGISLATIVE AUTHORITY
Municipal Government Act, as amended (various sections throughout)

BACKGROUND
This policy has not been reviewed or updated since 2004.

DISCUSSION
Summary of changes are as follows:
Section 1

This policy establishes procedures for the election of a Warden and Deputy Warden

and defines duties and term of office of the Warden.

Section 2

Seetions12and-16; Municipal Government Act, as amended

Sub-section 4(2)

(2) After announcing that the business of Council at the meeting is to elect a
Warden, the Chair shall call for nominations. All reminations—and-secendings
motlons shall be made openly and publlcly bwwrgﬁf—the—haﬁd%eﬂatvaebthe

Sub-section 4(5)

(5) Each nominee shall be asked if he-or-she they consents to being nominated. If
the nominee declines to give unconditional consent, the nominee’s name shall
not be included in the list of candidates to be voted upon.

Section 5

Deleted

"In addition to any duties, responsibilities, powers or authority prescribed by

applicable legislation, the Warden is the Chief Executive Officer of the Municipality

and is the official spokesperson of the Council and the primary contact for the
media.”
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Added
“(1) The Warden shall perform, enforce and carry out all acts, obligations and duties

required of them by the Municipal Government Act; other acts of the Province of
Nova Scotia, and the bylaws, policies and resolutions of Council.

(2) The Warden shall be the official spokesperson of the County and the primary
contact for the media.”

Sub-section 6(1)
Council shall select from among its members a Deputy Warden in accordance with

the process and rules set out in Section 4 of this policy fer-electing-a-Warden, with
any necessary changes for the context.

FINANCIAL IMPLICATIONS
N/A

POLICY IMPLICATIONS
N/A

ALTERNATIVES / OPTIONS
No changes / other changes at discretion of Council

NEXT STEPS

In accordance with Sub-section 48 (1) of the Municipal Government Act, seven (7)
day notice to Municipal Council is required to amend AM-1.2.3 Warden and Deputy
Warden Policy.

ATTACHMENTS
N/A

Prepared by:
Dawn Campbell, Director of Legislative Services

Reviewed by:
Carolyn Young, Municipal Clerk

Approved by: Approval Date:
2 flee— Siek £ 27
Doug Patterson

Interim Chief Administrative Officer
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STAFF REPORT

COUNTY ~ ANNAPOLIS

Report To: Committee of the Whole
Meeting Date: March 14, 2023
Prepared By: Linda Bent

Report Number: SR2023-21 Appoint Connor MacQuarrie as Development Officer

Subject: Appointment of Connor MacQuarrie as Development Officer for the Municipality
of the County of Annapolis

RECOMMENDATION(S):

That Municipal Council appoint Connor MacQuarrie as a Development Officer for the Municipality
of the County of Annapolis to administer the Municipality’s Land Use Bylaws and Subdivision
Bylaw.

LEGISLATIVE AUTHORITY
MGA Section 243 (1)

BACKGROUND

Under the Municipal Government Act (MGA) Council must appoint a Development Officer to
administer their Land Use Bylaws and Subdivision Bylaw. Only an appointed Development Officer
can review, grant, refuse or discharge a development permit, variance, site-plan, tentative or final
plan of subdivision or concept plan. It is the opinion of staff that the completion of the County
Wide MPS and LUB review will result in a significant increase in the amount of development permits
the municipality will receive.

As set out in Section 245 of the MGA a municipality must assess a development permit for
completeness and give notification of incompleteness within fourteen (14) days and approved
within thirty (30) days or they are deemed rejected. If a development permit is deemed rejected
due to a failure of the municipality to meet the deadlines set out within the MGA, the applicant
can appeal the rejection through the Utility and Review Board. A repeal process will require the
municipality to file a complete appeal record with the Board, and any other person as the Board
may require, within fourteen (14) business days of the municipality being notified by the Board of
the appeal, followed by a hearing (Section 247 (3): Appeals to the Board).

It is the opinion of staff that to ensure the municipality can process the increase in development
permits and prevent any financial and time costs due to avoidable hearings with the Utility and
Review Board, Council should appoint Connor MacQuarrie as a Development Officer for the
Municipality.

DISCUSSION

By appointing Connor MacQuarrie as a Development Officer for the Municipality of the County of
Annapolis, Council grants her the ability to administer the Municipality’s Land Use Bylaws and
Subdivision Bylaw. Increasing the number of appointed Development Officers will allow the
Municipality to review, grant, refuse or discharge a larger number of development permits,
variances, site-plans, tentative or final plans of subdivision or concept plans more quickly.
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FINANCIAL IMPLICATIONS
Costs associated with the appointment may include out of office training through annual
development officer conferences but most training will occur in-house. Costs associated with

additional training, as mention, will be included in the operating budget.

POLICY IMPLICATIONS
None Known

ALTERNATIVES / OPTIONS

The options available to Municipal Council are to appoint or not to appoint Connor MacQuarrie as
Development Officer for the Municipality in preparation for the adoption of the County-Wide
Municipal Planning Strategy and Land Use Bylaw.

Another option available to Council is the continued reliance on the current Development Officers
to administer the Land Use Bylaws and Subdivision Bylaw. If the number of development permits
to be process by the Municipality increases, relying on a single development officer could result in
development permits failing to be approved within the time limits set out within the Municipal
Government Act.

NEXT STEPS

Once appointed by Council, a Development Officer can begin the process of reviewing, granting,
refusing or discharging a development permit, variance, and site-plan, tentative or final plan of
subdivision or concept plan received by the municipality.

ATTACHMENTS
N/A

Prepared by:
Linda Bent, Manager of Inspection Services

Approved by: Approval Date:
,% L= Seecd {23
Doug 6atterson, (Date)

Interim Chief Administrative Officer
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Report To: Committee of the Whole

Submitted By: Bruce Prout Councillor for District 1
Submission Date: March 2023

Subject: TCTS Meeting

Background

TCTS is a Community Organization which has a MOCA Councillor who attends their meetings.
Attachments

The February Board Meeting of TCTS was held in the Bridgetown Office on Wednesday,
February 22nd at 3:30. The following items comprise highlights of the meeting:

1. The meeting was called to order at 3:35 with regrets from Eileen Kelleher.
2. The minutes of the January 18th meeting were approved.
3. There was no Business Arising.
4. Two pieces of Correspondence were received and discussed.
5. The General Manager Report was accepted and approved. Highlights included the fact that
TCTS has been assigned a
program officer through the Rural Transportation Solutions Fund, (RTSF), to assist with the
application processes. Also
the new Snow Storm process which closely follows that of the AVRCE has been well received.
6. The Treasurers Report was accepted and approved.
7. There was no New Business.
8. The March Board Meeting was scheduled for March 15th at 3:30.
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BOARDS and COMMITTEES
Recommendations

AdHoc, Standing, and Advisory Committees

COUNTY o/ ANNAPOLIS

To: Committee of the Whole
Meeting Date: March 14, 2023

Subject: 2023-02-28 Physician Recruitment and Retention Committee Meeting

RECOMMENDATIONS:
THAT Municipal Council, in accordance with AM-1.4.9.1 Medical Recruitment Financial Assistance Program
Policy, approve a payment of $10,000 to the Soldiers Memorial Hospital Foundation for the purpose of providing
a grant to Dr. Ama Asiedu.

THAT Municipal Council, in accordance with AM-1.4.9.1 Medical Recruitment Financial Assistance Program
Policy, approve a payment of $10,000 to the Soldiers Memorial Hospital Foundation for the purpose of providing
a grant to Dr. Omorede Osayande.
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BOARDS and COMMITTEES

Recommendations
AdHoc, Standing, and Advisory Committees

COUNTY o/ ANNAPOLIS

To: Committee of the Whole
Meeting Date: March 14, 2023
Subject: Recommendations from the 2023-02-28 Nominating

Committee Meeting - Citizen Appointment to the Granville
Ferry Source Water Protection Advisory Committees

RECOMMENDATIONS:

Re: Granville Ferry Source Water Protection Advisory Committee (not more than 2
citizens)

THAT Municipal Council appoint Alain Cottreau as a citizen member of the Granville Ferry
Source Water Protection Advisory Committee (satisfying Section 28(f) of the policy) for a
two-year term ending November 30, 2024.

NOTE:

AM-1.3.6.9, Section 28(f)

“a person who owns and resides in a property presently supplied with water from the
Granville Ferry Water Supply.”
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BOARDS and COMMITTEES
Recommendations

AdHoc, Standing, and Advisory Committees

COUNTY o/ ANNAPOLIS

To: Committee of the Whole
Meeting Date: March 14, 2023

Subject: Recommendations from the 2023-02-09 Police Advisory Board Meeting

RECOMMENDATIONS:

THAT Municipal Council direct staff to provide speed collection data to the RCMP Annapolis
Detachment for their use and follow up action, and that this data be made available to the Police
Advisory Board.

THAT Municipal Council provide the following to the RCMP Annapolis Detachment as the Municipality’s
priorities for inclusion in their Annual Performance Plan for the 2023-24 fiscal year — 1. Data Led Traffic
Enforcement; 2. Property Crimes; and 3. Comprehensive Education.

County of Annapolis Page 1 of 1
Boards & Committees (Recommendations) — POLICE ADVISORY BOARD

123 of 123 2023-03-14 COTW Agenda Package



	4.1 2023-02-14 Minutes Regular
	4.2 2023-02-17 Minutes Special
	5.1 2023-02-20 Request to Pass a Resolution to Support Basic Income - Nora Peach
	5.2 2023-02-14 Community Easements Act - Designationg the NS Working Woodlands Trust
	6.1 Information Report 2023-01-28 Special Election District 3 After-Action Report
	6.2 Information Report Emergency Funds for Fire Departments
	6.3 SR2023-32 2023-24 Draft Capital Budget
	6.4 SR2023-15 2023 FCM Delegate Selection
	6.5 SR2023-16 Letter of Awareness Melvern Square and Area Community Centre
	6.6 SR2023-017 Joint Letter - Causeway
	6.7 SR2023-09 Animal Control Annapolis Royal
	6.8 SR2023-08 Animal Control Middleton
	6.9 SR2023-18 Fire Services Review RFP
	6.10 SR2023-19 Grant Application Annapolis Valley Frugal Moms Society
	6.11 SR2023-20 Grant Application Port George Regional Recreation Centre
	6.12 SR2023-21 Grant Application Granville Ferry Community Association
	6.13 SR2023-22 Grant Application Survivors of Abuse Recovering Society
	6.14 SR2023-23 AM-1.4.11 Community Contributions Policy Amend
	6.15 SR2023-27 Capital Request Village of Lawrencetown
	6.16 SR2023-28 Tax Exemption and Reduction Policy Amend
	6.17 SR2023-29 Annapolis County Comfort Centre Hurricane Dorian Funding
	6.18 SR2023-30 AM-1.2.3 Warden and Deputy Warden Policy Amend
	6.19 SR20223-31 Appoint Connor MacQuarrie as Development Officer
	7.1 2023-02-22 Trans County Transportation Society Report
	7.2 2023-02-28 Physician Recruitment and Retention Committee Recommendations
	7.2 2023-02-28 Nominating Committee Recommendations
	7.4 2023-02-09 Police Advisory Board Recommendations



