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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS 

SPECIAL COMMITTEE OF THE WHOLE 

AGENDA 
Tuesday, March 29, 2022 

10:00 a.m. 

Council Chambers, 752 St. George Street, Annapolis Royal, NS 
 

 

 

    

1.  1.  

 

 ROLL CALL 
  

2.  

 

3.  

 

 

 

 

 
 

 

3.1 

 

DISCLOSURE OF INTEREST 
 

APPROVAL of the AGENDA (Order of the Day) 
THAT the Order of the Day be approved as circulated.   

 

4.        

 

 

 

4.1 

 

4.2 

 

4.3 

 

NEW BUSINESS 
 

Tourism 

 

2022/23 Budget Overview 

 

Recommendation Report Municipal Administration Building Renovation 

THAT municipal council approve an expenditure of $530,000 (including HST) to 

be funded through a Temporary Borrowing Resolution from Municipal Finance 

Corporation (MFC) to renovate the Annapolis Royal Municipal Administration 

Building to accommodate the consolidation of municipal staff to one 

administration building. 

 

5.  6.    

5.1 

 

ADJOURNMENT 
THAT the Special Committee of the Whole adjourn its meeting.  
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RECOMMENDATION REPORT 

To: Committee of the Whole 

Submitted by: Mark Coles, Municipal Operations   

Approved by:  CAO David Dick, CPA, CA 

Date: March 29, 2022  

Subject: Municipal Administration Building Annapolis Royal- 

                              Renovation  

 
RECOMMENDATION 

 

That municipal council municipal council approve an expenditure of $530,000 

(including HST) to be funded through a Temporary Borrowing Resolution from 

Municipal Finance Corporation (MFC) to renovate the Annapolis Royal 

Municipal Administration Building to accommodate the consolidation of 

municipal staff to one administration building.  

LEGISLATIVE AUTHORITY 

N/A 
 

BACKGROUND 
The direction has been to redevelop this area to enable all municipal office 

staff to reside in one location.  

The inclusion of the accessible washroom and offices in the redevelopment will 

enhance the facilities and help comply with B651-18EN Accessible design in 

the basement area of the building. 

With A review of the layout and requirements of operation, the proposal has 

changed from the initial layout and costings, the removal of two large storage 

areas in favor of additional office space, the required heating upgrade, 

increased capacity for electrical requirements, increased IT/Communication’s 

infrastructure, reception upgrade, and the volatile market place have all 

played their part in the higher revised budget costing.  
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The upgrade to the main reception will provide accessible facilities at the 

reception desk and provide three wickets. 

Renovation budget to adapt room 236 to accommodate protective services. 

A budget to purchase additional furniture as required, it is expected that most 

of the existing office furniture will be relocated from the Lawrencetown office 

building. 

The construction phase would start in mid to late April with an expected 

completion early August 2022.  

The renovations will include; 

 Hvac-new duct work to each area and balance air flow throughout the 

area. 

 Electrical-distribution panel upgrade, new power circuits and equipment 

 Partition walls/office construction- metal frame, drywall, paint, sound 

insulation, doors etc. 

 Open plan area- to be installed to allow multiple usage options  

 Accessible wash room- B651-18EN compliant 

 Suspended ceiling- t bar ceiling with lay in tiles. 

 Lighting-LED lighting, wiring, controls in all areas 

 Floor covering-carpet tiles and kick boards/tile in washroom 

 Life safety services-extend the fire, emergency lighting and security 

systems to suit new layout 

 Meeting room-area to include a kitchenette. 

 Vault air handling upgrade-install air ductwork to vault   

 Room 109 upgrade-new paint and flooring 

 Room 236 upgrade-partition wall, electrical, IT. 

 Main reception area upgrade- new reception desk and work area, 

millwork, electrical, IT. 

 IT & Phone- extend system to provide coverage in new layout 

 External window coverings 

 Heating-replace heating controls  

 Temporary on site storage during renovation. 

 

DISCUSSION  
Funding source either General Operating reserve or a loan 

FINANCIAL IMPLICATIONS 
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Funding through a temporary funding resolution from the MFC (municipal 

finance corporation). 

POLICY IMPLICATIONS 
None known 

 
ALTERNATIVES/OPTIONS 

None.  

 
NEXT STEPS 

Upon a favourable motion from Municipal Council the required permits from 
the Town of Annapolis will be put in place and the renovation project will 

commence. 
 

ATTACHMENTS 
Floor plan 

 

Report Prepared by:     Mark Coles, Engineering Technician. 

 

Report Reviewed by _____________________________________ 

                                   Janice Young, Acting Manager of Municipal Services 

 

 

Report Approved by:  ___________________________________ 

  CAO David Dick, CPA, CA 
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