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3.1

4.1

4.2

4.3

4.4

5.1

5.2

ROLL CALL
DISCLOSURE OF INTEREST

APPROVAL of the AGENDA (Order of the Day)

THAT the Order of the Day be approved as circulated and including a presentation
at 11:00 a.m. by Trans County Transportation Society (TCTS).

11:00 Presentation — Trans County Transportation Society (TCTS) (information
attached)

ADOPTION OF COTW MINUTES
THAT the minutes of the regular meeting of Committee of the Whole meeting held
January 11, 2022 be approved as circulated.

THAT the minutes of the special meeting of Committee of the Whole held on
January 13, 2022 be approved as circulated.

THAT the minutes of the special meeting of Committee of the Whole held on
January 25, 2022 be approved as circulated.

THAT the minutes of the special meeting of Committee of the Whole held on
January 26, 2022 be approved as circulated.

BUSINESS ARISING FROM THE MINUTES

Annapolis Waterkeepers Presentation

THAT staff be directed to contact the NS Dept of Environment asking for an
overview on permits and permitting processes and what regulations we can apply
or do in response to the information submitted by the Annapolis Waterkeepers.

Former Bridgetown Regional Elementary School

THAT Staff obtain a current estimate of the cost of demolishing the former
Bridgetown Regional Elementary School; and THAT Staff provide council with a
report of the condition of the former Bridgetown Regional Elementary School
building, including asbestos, mold, heating, mechanicals and other issues that may
have occurred over the years when the building has been vacant; and THAT Staff
provide a current estimate of the value of lots if the Bridgetown Regional
Elementary School property is sold &0B2+HAH8 16O TIWtA géffdrcRackaigrates for
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different sized lots; and THAT Staff provide a report advising of the cost to the
County for servicing if building lots on the former Bridgetown Regional
Elementary School property are sold; and that the former Bridgetown Regional
Elementary School property not be sold until the reports have been received and
council has determined what it wishes to do with the property.

Former Bridgetown Town Hall

THAT Municipal Council begin the process to register the former Bridgetown
Town Hall as a municipal heritage property; and THAT staff provide a report to
council outlining the pros and cons of selling only the Town Hall building and
retaining title to the adjacent parking lot; and THAT staff provide a report as to the
intended ownership and access to the POP site on the former Town Hall property
if the former Town Hall property is sold; and THAT the former Town Hall property
not be sold until any issues arising out of the above requests (Heritage Property
Registration, Sale or Retention of Parking Lot, POP Site) are resolved.

NEW BUSINESS
Information Report — Community Development Update January 2022

Recommendation Report St. Andrews Church

That municipal council approve the St. Andrew’s Anglican Church application for
substantial alteration to replace the amber window glass to clear glass, encouraging
the applicant to retain some of the amber glass in the gothic revival windows on
the north and south side of the building as much as possible, in accordance with
the recommendation of the Heritage Advisory Committee.

Recommendation Report REMO
C6 Regional Emergency Management Bylaw
THAT Municipal Council give first reading to approve the C6 Regional

Emergency Management Bylaw as circulated.

Intermunicipal Emergency Services Agreement
THAT Municipal Council approve the Inter-municipal Emergency Services
Agreement as circulated.

Letter of Request to Minister Responsible for Emergency Management

THAT Municipal Council approve forwarding the letter of request to the Minister
Responsible for Emergency Management (Honourable John Lohr).

2022-02-08 COTW Agenda Package



MUNICIPALITY OF THE COUNTY OF ANNAPOLIS
COMMITTEE OF THE WHOLE

AGENDA

Tuesday, February 8, 2022

9:00 a.m.

Zoom Videoconference

4 of 89

6.6

6.7

6.8

6.9

7.1

7.2

7.3

7.4

7.5

Recommendation Report — Appointment Victoria Hamilton

That municipal council appoint Victoria Hamilton to act as a Development Officer
for the Municipality of the County of Annapolis to administer the Municipality’s
Land Use Bylaws and Subdivision Bylaw.

Recommendation Report — Appointment Brendan Lamb

That municipal council appoint Brendan Lamb to act as a Development Officer for
the Municipality of the County of Annapolis to administer the Municipality’s Land
Use Bylaws and Subdivision Bylaw

Recommendation Report Municipally- Registered Property - Application for
Substantial Alterations — Clarence Community Hall

That municipal council refer the substantial alteration application for the alteration
of replacing the roof and exterior trim boards for Clarence Community Hall, 3337
Clarence Road to the Heritage Advisory Committee.

Recommendation Report Facilities Operating Agreement BCRA

That Municipal Council approve the Facilities Operating Agreement with the
Bridgetown Community Recreation Association (BCRA) for the Bridgetown &
District Memorial Arena, Bridgetown Centennial Pool, and the Bridgetown
Memorial Ballpark.

COMMITTEE & ORGANIZATIONAL REPORTS
CAO Report — Monthly Report (January)

Warden’s Report — verbal

Trans County Transportation Society
THAT Committee of the Whole receive the Trans County Transportation Report
for information as circulated.

Forestry Advisory Committee — 2022-01-20 Report
THAT Committee of the Whole receive the Forestry Advisory Committee report
for information as circulated.

Request Proposal from Western Woodlot Services Cooperative

THAT municipal council request a proposal from Western Woodlot Services
Cooperative to begin an ecological management process of a 15-20 Hectare section
of the Greywood site (PID 05091152), in accordance with the recommendation of
the Forestry Advisory Committee

2022-02-08 COTW Agenda Package
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Designate Funds for Future Ecological Forestry Development

THAT municipal council invest any funds realized from the proposed management
on the Greywood site be invested in a special Forestry account for future ecological
forestry development within the County pursuant to the recommendation of the
Forestry Advisory Committee.

NOTICE OF MOTION
For March Committee of the Whole:
Strategic Planning

IN-CAMERA
THAT Committee of the Whole meet in-camera in accordance with Section 22(2
(e) contract negotiations of the Municipal Government Act.

ADJOURNMENT

THAT the Committee of the Whole adjourn its meeting until the next regular
meeting scheduled for Tuesday, March 8, 2022.

2022-02-08 COTW Agenda Package



2/1/2022

TRANS COUNTY
TRANSPORTATION
SOCIETY (TCTS)

WORKING TOWARD A HEALTHY COMMUNITY BY ENHANCING THE INDEPENDENCE
AND QUALITY OF LIFE IN OUR COMMUNITY BY PROVIDING ECONOMICAL AND
ACCESSIBLE TRANSPORTATION SERVICES FOR OUR RESIDENTS WHO FACE
TRANSPORTATION CHALLENGES

WHAT DOES TCTS DO

* Trans County Transportation Society (TCTS) is a non-profit
organization that provides an appointment driven door-to-door
affordable and accessible transportation services to the residents in
our community

* Transportation services that we provide include:
* Medical Appointments and Procedures
+ Grocery and Personal Shopping
* Community and Family Events
¢ Education
* Group Charters

6 of 89 2022-02-08 COTW Agenda Package




2/1/2022

HOW DO WE DO IT

TCTS CURRENTLY OPERATES WITH A FLEET OF 12
VEHICLES

« 3 Accessible Buses
* 3 Accessible Dodge ProMasters
* 3 Accessible Minivans

« 3 Minivans

HOW DO WE DO IT
(CONT’D)

»  We have seven (7) drivers with Class 4 licenses who have received training in the
operations of all our vehicles as well as CPR/First Aid. They also have received
educational training from the VONS' Adult Day Programmer and the Senior Safety
Program in dealing with persons with mental and physical disabilities.

* Qur office staff consists of a General Manager and a Dispatcher/Administrative
Support.

» All our staff understand that efficiency is paramount to our transportation delivery;
from designing daily drives that ensure multiple users in the vehicle, whenever
possible, to taking the shortest routes in the pick-up and delivery of the user and going
above and beyond expectations.

7 of 89 2022-02-08 COTW Agenda Package




2/1/2022

WHY IS TCTS HERE TODAY

» We are requesting additional funding from the Municipality of the County of
Annapolis to help sustain our reduced fares. The last increase provided by the
County of Annapolis was in 2015,

+ Qur focus has always been to ensure the affordability of our service to all residents,
particularly those in low-income brackets.

» In the fiscal year 2019/20 we were financially able to reduce our fares by 12.5%.
The 2020/21 and 2021/22 fiscal years are in a major pandemic which forced us to
close for approx. 3 months during the 20/21 year due to the health and safety of our
staff and clients. This pandemic has made an impact on our fare income
substantially, with a 40% decrease in 20/21 and approx. 30% decrease in 21/22.

WHY IS TCTS HERE TODAY
CONT'D

» We received from the Province of Nova Scotia a Fare Assistance Program grant to help
with our low-income clients not eligible for other supports. A total of $14,151 for the
2021/2022 fiscal year and TCTS will be granted this funding for the next 2022 /23 fiscal
year. While this helps, it does not cover our increasing operational costs.

« With the cost of living increasing at such a substantial rate - upwards of 5% currently -
TCTS is facing rapidly increasing operational costs - fuel, vehicle maintenance,
equipment, utilities. TCTS recognizes that Annapolis County residents are also seeing
sharp increases in their own personal cost of living and does not wish to have to charge
them more for our services.

» Additional funding support is necessary to maintain services at the same lower fare
structure that we were pleased to implement in 2019.

e — e e e |
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2/1/2022

MUNICIPAL FUNDING SUPPORT

TOTAL CURRENT MUNICIPAL FUNDING: ANNAPOLIS COUNTY KINGS COUNTY
Total Funding $ 35,000 $30,300
Town Of Middleton $ 1,500
Amount used for Capital Costs $10,000 $ 10,000
Net Amount for Operating Costs §26,500 320300
Client Trips

2019-2020 Percentage of Total  2020-2021 (covid) Percentage of Total ~ Apr1/21-Dec31/21 Percentage of Total
Annapolis County 10682 74% 2892 70% 4366 1%

Kings County 3848 26% 1246 30% 1744 29%

MUNICIPAL FUNDING REQUEST

» TCTS is now in our 2nd year out of a 3 year contract with the County of Kings under which
they provide annual increases of 1% for each following fiscal year. Since 2019-20 the County
of Kings is providing ~45% of TCTS’ operational funding while having less than 30% of
TCTS' clientele.

« TCTS requests that the Municipality of the County of Annapolis will recognize the inequity in
the current funding ratio and assist TCTS in meeting its goal of maintaining reduced fares to
provide affordability and accessibility to the residents of Annapolis County.

* This request was initially presented in 2019 to decrease our fares. For TCTS to keep our
fares at a decreased level we require additional funding support. TCTS formally requests an
increase in financial contribution by $25,000, to a total of $60,000 per fiscal year.

EeEeeem—————————————-seeua o ... o oo o o e ———=—=—=—"-o=__
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2/1/2022

TRANS COUNTY TRANSPORTATION SOCIETY

« Thank you for your attention and kind consideration of this funding request.
TCTS is available at your convenience for any additional information you

may require.

* Nicole Hackenschmidt, GM-TCTS
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Minutes of the regular Committee of the Whole meeting held on Tuesday, January 11, 2022, at 9:00 a.m.,
via Zoom Teleconference, in accordance with the Direction of the Minister under a Declared State of
Emergency (see attached)

Roll Call

District 1 — Bruce Prout, present

District 2 - Brian “Fuzzy” Connell, present

District 3 — Alan Parish, Warden, present

District 4 — Clyde Barteaux, present

District 5 — Lynn Longmire, present

District 6 — Alex Morrison, present

District 7 — David Hudson, present

District 8 — Michael Gunn, Deputy Warden present
District 9 — Wendy Sheridan, present

District 10 — Brad Redden, present %%

District 11 — Diane Le Blanc, present é\@\;’

Also Present: CAO David Dick; Municipal Clerk Caroly@%ng; other staff D. Campbell, N .Chisholm,
A. Dunphy, C. Mason, and J Young, and several me the public.

None.

Disclosure of Interest A@
S

Approval of the Agenda (Order of the D
Warden Parish requested to add the C@port under Committee & Organizational Reports to give

councillors an opportunity to ask questi and to add Comfort Centres under New Business.

Deputy Warden Gunn moved, se d by Councillor LeBlanc, to approve the Order of the Day as
amended. Motion carried unan@

Adoption of Minutes

Re: 2021-12-14 Reqular
It was moved by Deputy Warden Gunn moved, seconded by Councillor Connell, to approve the minutes
of the regular Committee of the Whole held on December 14, 2021, as circulated.

Councillor Prout moved, seconded by Councillor Longmire, to make a correction on page 2 of 6 of the
minutes under Recommendation Report Community Grants Program Current Applications from
$18,971.60 to $3,971.60. Motion carried unanimously.

The Question was called on the motion as amended. Motion carried unanimously.

Business Arising from the Minutes
None.

New Business

Re: Information Report Community Development Update Report December 2021

Page 1 of 4
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Committee of the Whole January 11, 2022

Re: Information Report Unsightly & Dangerous Quarterly Report

Re: Recommendation Report East End Area MPS LUB Review

It was moved by Deputy Warden Gunn, seconded by Councillor LeBlanc, that municipal council
commence a review of the Annapolis County East End Area Municipal Planning Strategy and Land Use
Bylaw and adopt a public participation program that would refer the review applications to the East End
Area Advisory Committee and the Annapolis County Planning Advisory Committee for their review and
recommendation along with applicable public meetings and advertisements. Motion carried unanimously.

Re: Recommendation Report Cornwallis Park MPS LUB Review

Deputy Warden Gunn moved, seconded by Councillor Morrison, that municipal council commence a
review of the Cornwallis Park Municipal Planning strategy and Land Use Bylaw and adopt a public
participation program that would refer the review applications to the Cornwallis Park Area Advisory
Committee and the Annapolis County Planning Advisory Committee for their review and recommendation
along with applicable public meetings and advertisements. Motion ¢ k@unanimously.

Re: Recommendation Report TBR Renewal Annapolis County\wﬁ@ine Addition Hillside $105,407
It was moved by Deputy Warden Gunn, seconded by Councill dson, that municipal council authorize
the period of borrowing in the amount not exceeding One %@ d Two Thousand Five Hundred and Fifty-

Six Dollars ($102,556) be extended for a further perio ceeding Twelve (12) months from the date
of the approval of the Minister of Municipal Affairsﬁ fon carried unanimously.

Re: Recommendation Report TBR Renewal Mmﬁ@al Land and Buildings $7,200,000

Deputy Warden Gunn moved, seconded by \cillor Connell, that municipal council authorize the period
of borrowing in the amount not exceedi Million, Two Hundred Thousand Dollars ($7,200,000)
be extended for a further period not e g Twelve (12) months from the date of the approval of the
Minister of Municipal Affairs.% ried unanimously.

Re: Recommendation Report AM~%.4.14 L ow Income Tax Exemption Policy Amend

It was moved by Deputy Warden Gunn, seconded by Councillor Morrison, municipal council amend AM-
1.4.14 Low Income Tax Exemption Policy by increasing the exemption amount to $350 and increasing the
allowable income amount to $27,000 (seven-day notice). Motion carried unanimously.

Re: Recommendation Report Community Grants Program Current Applications
Deputy Warden Gunn moved, seconded by Councillor Connell, that municipal council approve the
allocation of grants as presented in Appendix A from the 2021-22 Community Grants Program, in
accordance with AM-1.4.9 Community Grants Policy for a total of $9,200 as follows:

- $1,200 Granville Centre Community Hall Association; and

- $8,000 Lawrencetown Exhibition Youth Arena.

It was moved by Councillor Hudson, seconded by Councillor Redden, to amend motion by adding ‘subject
to a review of the HST’. Motion carried unanimously.

The Question was called on the motion as amended to read:
Deputy Warden Gunn moved, seconded by Councillor Connell, that municipal council approve the
allocation of grants as presented in Appendix A from the 2021-22 Community Grants Program, in
accordance with AM-1.4.9 Community Grants Policy for a total of $9,200 as follows:

- $1,200 Granville Centre Community Hall Association; and

- $8,000 Lawrencetown Exhibition Youth Arena;

Page 2 of 4
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Committee of the Whole January 11, 2022
Subject to a review of the HST. Motion carried unanimously.

Re: Comfort Centres — Warden Parish noted he added this for discussion after the power outage last
weekend. The REMO Coordinator had let councillors know which comfort centers had been opened.

The REMO section of www.AnnapolisCounty.ca provides a definition of a Comfort Centre, our policy,
and a listing of Fire Halls and Community Centres. It is up to each location to determine if they wish to
open. Staff noted that the REMO Advisory Committee will be reviewing the policy.

Community and Organizational Reports

Re: Warden’s Report — The Warden gave a verbal report on his activities over the past month.
It was moved by Deputy Warden Gunn, seconded by Councillor Redden, to receive the report as presented.
Motion carried unanimously.

Re: CAQO Report — The CAO noted he has only been working on itew@iscussed in closed session.

Re: Kings Transit Authority @

Deputy Warden Gunn moved, seconded by Councillor LeB@ﬁhat COTW receive the Kings Transit
Authority December Report for information as circulated

Recess %7

10:43 am. - 11:00 a.m. Q@
Presentation %@

Re: Annapolis Waterkeepers

Kip McCurdy and Beth Cranston were in ce via zoom and gave a PowerPoint presentation, focused

on Auto-Fluff and requesting the follo

- That municipal council enact ag at ' would require council’s approval and impose conditions for
0

disposal of solid waste in Anpap ounty;
- That municipal council try t st further growth of this facility by imposing zoning restrictions on
adjacent properties; and
- That municipal council enter into negotiations with the Province to obtain agreement on posting a
municipal appointee as overseer at the dump, to verify disposal compliance and record the shipper and

origin of waste materials (with costs for this appointment to be borne by Arlington Heights).
The warden entertained questions and comments from council.

Notice of Motion

After discussion, Councillor Connell submitted Notice of Motion for February COTW that staff be directed
to contact the NS Dept of Environment asking for an overview on permits and permitting processes and
what regulations we can apply or do in response to the information submitted by the Annapolis
Waterkeepers.

Community and Organizational Reports (cont’d)

Re: Economic Development Committee Report

It was moved by Deputy Warden Gunn, seconded by Councillor Sheridan, that COTW receive the
Economic Development Committee Report as circulated. Motion carried unanimously.

Notice of Motions

Page 3 of 4
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Committee of the Whole January 11, 2022

Re: Former Bridgetown Regional Elementary School

THAT Staff obtain a current estimate of the cost of demolishing the former Bridgetown Regional
Elementary School; and THAT Staff provide council with a report of the condition of the former
Bridgetown Regional Elementary School building, including asbestos, mold, heating, mechanicals and
other issues that may have occurred over the years when the building has been vacant; and THAT Staff
provide a current estimate of the value of lots if the Bridgetown Regional Elementary School property is
sold as building lots, with different estimates for different sized lots; and THAT Staff provide a report
advising of the cost to the County for servicing if building lots on the former Bridgetown Regional
Elementary School property are sold; and that the former Bridgetown Regional Elementary School property
not be sold until the reports have been received and council has determined what it wishes to do with the

property.

Re: Former Bridgetown Town Hall

THAT Municipal Council begin the process to register the former By own Town Hall as a municipal
heritage property; and THAT staff provide a report to council outlipi o\, e pros and cons of selling only
the Town Hall building and retaining title to the adjacent parkin otand THAT staff provide a report as
to the intended ownership and access to the POP site on the fo%R own Hall property if the former Town
Hall property is sold; and THAT the former Town Hall prope ot be sold until any issues arising out of
the above requests (Heritage Property Registration, Sa Retention of Parking Lot, POP Site) are

resolved. Q
Lunch @
12:15 p.m. — 1:00 p.m. with all returning as @%\Jsly noted.

In-Camera @@7

It was moved by Deputy Warden @ econded by Councillor Prout, to meet in-camera from 1:03 p.m.
\Qﬁ h%
i

until 4:50 p.m. in accordance ons 22(2)(c) personnel, (e) contract negotiations, and (f) litigation
or potential litigation of the M al Government Act. Motion carried unanimously.

Adjournment
Upon motion of Councillors Barteaux and Redden, the meeting adjourned at 4:54 p.m.

Warden Municipal Clerk

Page 4 of 4
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Direction of the Minister
under a Declared State of Emergency
(Section 14 of the Emergency Management Act)
20-008

Under my authority in Section 14 of the Emergency Management Act, | order that this Direction (20-008)
repeal and replace the Direction regarding municipal meetings issued on March 22, 2020.

During the Provincial State of Emergency declared on March 22, 2020, and under the authority provided
to me in Section 14 of the Emergency Management Act, in addition to any other directives | have issued
and not repealed or otherwise terminated, | direct that all municipalities and villages in the Province:

1. Effective at 8am on July 29, 2020, may hold meetings exclusively in person if all the following
conditions are met:

i) the total number of persons present does not exceed a gathering limitation imposed in a Health
Protection Act order;

i) all physical distancing requirements or other requirements imposed in a Health Protection Act order
are met.

2. If the conditions set out in (1) cannot be met, the municipality or village must not hold meetings
exclusively in person and must instead hold the meeting partly or wholly as a virtual meeting by video or
telephone, and ensure that all of the following conditions are met:

1) the total number of persons present for any in person portion of the meeting does not exceed a
gathering limitation imposed in a Health Protection Act order; and

i) for any in person portion of the meeting, all physical distancing requirements or other requirements
imposed in a Health Protection Act order are met.
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For clarity, this direction does not apply to statutorily required meetings of electors for a village
commission which are covered under Direction 20-007 issued on May 20, 2020.

Despite this direction, municipalities and villages are still authorized to continue making other operational
decisions especially those required for service delivery.

Please note that these directions are in addition to any requirements established in a Medical Officer's order
under the Health Protection Act.

A failure to comply with this direction could result in a summary conviction with fines between $500
to $10,000 for individuals and up to $100,000 for a corporation per incident.

This direction will remain in place for the duration of the Provincial State of Emergency unless it is
terminated in writing by me earlier.

Dated July 29, 2020.
Original signed by

Hon. Chuck Porter
Minister of Municipal Affairs and Housing
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Minutes of the special Committee of the Whole meeting held on Thursday, January 13, 2022, at 1:00
p.m. via Zoom Teleconference in accordance with the Direction of the Minister under a Declared State
of Emergency (see attached)]

Present: District 1 — Bruce Prout, present
District 2 - Brian “Fuzzy” Connell, present
District 3 — Alan Parish, Warden, present
District 4 — Clyde Barteaux, present
District 5 — Lynn Longmire, present
District 6 — Alex Morrison, present
District 7 — David Hudson, unable
District 8 — Michael Gunn, Deputy Warden, present

District 9 — Wendy Sheridan, present
District 10 — Brad Redden, present
District 11 — Diane Le Blanc, present (2:00 p.m.)

Also Present: CAO David Dick; Municipal Clerk Carolyn Young; other staff N. Barteaux, L. Bent, D.
Campbell, A. Dunphy, V. Hamilton, B. Lamb, C. Mackintosh and 1 member of the public. Presenters
John Heseltine and Justin Forbes of Stantec Consulting Limited.

Re: County-Wide Planning
e Presentation - Senior Planner/Project Manager John Heseltine and
overview presentation to introduce the Municipal Planning Strate

through graphics, videos, surveys and map tours, outlined as follo

orbes of Stantec gave an
and Use Bylaw process,

What is Planning?

Overview &
- Municipal Government Act, Part 8
- Purpose of a Municipal Planning Strategy (MPS)
- Statements of Provincial Interest
- Minimum Planning Requirements

- Bill 58 &@O

- Adoption of Planning Documents
- Community Framework (Planning Docum
- A community of communities - 136 comn

What We’re Going to Do @
- Phase 1 Existing Plans, January/Febryary-20,
- Phase 2 Background Studies and Di =
- Phase 3 Consultation/Visioning, Ap L Iue
nmendations, June/July 2022

- Phase 4 Project Findings and RECe
- Phase 5 Draft MPS LUB; m"f%,:’* ber 2022
0

ctober 2022/February 2023
Documents that will be Produ

- MPS and LUB covering all areas of the County not covered by existing secondary plans.
Proposed Engagement (

- project branding and website*

- online surveys

- Project FB page,

Page 1 of 2
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Special Committee of the Whole January 13, 2022

- Interactive Public Input Web Map
- Child and Youth Engagement (AVRCE)
- Plan Review
- T-shirt and promotion contest,
- District-Based Public Consultation,
- Community Visioning
Councillor Roundtable
- What are your planning concerns and what do you expect from this process? Questionnaires are
helping to develop these, along with individual councillors.

Recess
2:50 p.m. — 2:56 p.m.

Next Steps %
- Continued engagement preparation %

Background studies and discussion paper

Issues and opportunity reporting to council
Consultation planning (April, May June)
i0 ecessary.

Identify dates and venues, adjust for COVID considexati

tation, noting this is just the beginning
of a long process. @

Adjournment

Warden Municipal Clerk

Page 2 of 2
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Direction of the Minister

under a Declared State of Emergency
(Section 14 of the Emergency Management Act)
20-008

Under my authority in Section 14 of the Emergency Management Act, | order that this
Direction (20-008) repeal and replace the Direction regarding municipal meetings issued
on March 22, 2020.

During the Provincial State of Emergency declared on March 22, 2020, and under the
authority provided to me in Section 14 of the Emergency Management Act, in addition to
any other directives | have issued and not repealed or otherwise terminated, | direct that
all municipalities and villages in the Province:

1. Effective at 8am on July 29, 2020, may hold meetings exclusively in person if all
the following conditions are met:

1) the total number of persons present does not exceed a gathering limitation imposed
in a Health Protection Act order;

i) all physical distancing requirements or other requirements imposed in a Health
Protection Act order are met.

2. If the conditions set out in (1) cannot be met, the municipality or village must not
hold meetings exclusively in person and must instead hold the meeting partly or wholly
as a virtual meeting by video or telephone, and ensure that all of the following conditions
are met:

1) the total number of persons present for any in person portion of the meeting does
not exceed a gathering limitation imposed in a Health Protection Act order; and

i)  for any in person portion of the meeting, all physical distancing requirements or
other requirements imposed in a Health Protection Act order are met.

For clarity, this direction does not apply to statutorily required meetings of electors for a
villag® cbRImission which are covered under Direction 22028-P39331€DGWMgyn2d PACIZGe



Despite this direction, municipalities and villages are still authorized to continue making
other operational decisions especially those required for service delivery.

Please note that these directions are in addition to any requirements established in a
Medical Officer's order under the Health Protection Act.

A failure to comply with this direction could result in a summary conviction with
fines between $500 to $10,000 for individuals and up to $100,000 for a corporation
per incident.

This direction will remain in place for the duration of the Provincial State of Emergency
unless it is terminated in writing by me earlier.

Dated July 29, 2020.
Original signed by

Hon. Chuck Porter
Minister of Municipal Affairs and Housing
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Minutes of the special Committee of the Whole meeting held on Tuesday, January 25, 2022, at 9:13
a.m. via Zoom Teleconference in accordance with the Direction of the Minister under a Declared State
of Emergency (see attached)]

Present: District 1 — Bruce Prout, present
District 2 - Brian “Fuzzy” Connell, present
District 3 — Alan Parish, Warden, present
District 4 — Clyde Barteaux, present
District 5 — Lynn Longmire, present (9:50 a.m.)
District 6 — Alex Morrison, present
District 7 — David Hudson, present
District 8 — Michael Gunn, Deputy Warden, present
District 9 — Wendy Sheridan, present
District 10 — Brad Redden, present (9:22 a.m.)
District 11 — Diane Le Blanc, present

Also Present: CAO David Dick; Municipal Clerk Carolyn Young; other st ampbell, C. Mason,
B. Orde, and D. Ryan; and 3 members of the public.

Disclosure of Interest
None

Order of the Day

arden Gunn, to approve the Order of the

It was moved by Councillor Hudson, seconded by
Y8 Business. Motion carried unanimously.

Day as amended to add Raven Haven at the begi

New Business

akhe Ts in favour of Raven Haven being utilized to the
nt\and strong marketing.

Re: Raven Haven - Councillor Morrjg %‘i;s
maximum. It is an asset, and it nee forbishriie
Re: Recommendation Report Nictag\(%ste Water Treatment Plan Capital Upgrade

Councillor Sheridan moved, seconded By Councillor Connell, that municipal council approve additional

funding from the Sewer Reserve in the amount of $25,000 to complete the Nictaux Waste Water
Treatment Plant capital upgrade.

After discussion, the Warden called the Question on the motion. Motion carried unanimously.

Warden Parish will call a special session of council immediately following the adjournment of
Committee of the Whole in order to act on this motion.

Re: Fire Services Funding Review — Presentation by Dawn Campbell and Cheryl Mason; an Executive
Summary was provided in the agenda package. It was noted that his had not been reviewed for some
time. In order for council to consider this in the future, it is important to know have the background and
history.

Page 1 of 2
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Special Committee of the Whole January 13, 2022
Warden Parish thanked them for the presentation and knowledgeable responses given.

Recess
10:52 a.m. — 11:05 a.m.

Re: Draft Annapolis County Accessibility Plan — Presentation by Debra Ryan on the draft plan that was
circulated in the agenda package. She and the committee are looking for feedback from council before
bringing a final document to council for approval in February. She also introduced John Smith, Chair of
the Accessibility Advisory Committee.

Warden Parish thanked Ms. Ryan for the presentation and comments from Mr. Smith.

Lunch
11:56 — 12:49 with all returning as previously noted except for Coun rrison.
Re: Recommendation Report Future Operation of Raven Haven Bea vﬁi mily Park

|9) . . f .
af\m{]mupal council authorize the
ave(ras a Day Use Park commencing

Deputy Warden Gunn moved, seconded by Councillor Sheridan
CAO to prepare a long-term plan for future operation of Rayg
in 2022-23.

arden Gunn, to amend the motion from
2022-23’ to ‘2023-24’, and for the CAO to present a r ¢ndation regarding the operation of Rave

Councillor Barteaux moved, seconded by Depy den Gunn, to amend the motion by removing
‘long term plan’ and replacing it with ‘plan for ged operation’. Motion lost, 2 in favour, 7 against.

Adjournment
Upon motion of Deputy Warde ae’ Councillor Longmire, the special meeting of Committee of

the Whole adjourned at 1:52 PAT: ::: carried unanimously.

Warden Municipal Clerk

Page 2 of 2

22 of 89 2022-02-08 COTW Agenda Package



Direction of the Minister

under a Declared State of Emergency
(Section 14 of the Emergency Management Act)
20-008

Under my authority in Section 14 of the Emergency Management Act, | order that this
Direction (20-008) repeal and replace the Direction regarding municipal meetings issued
on March 22, 2020.

During the Provincial State of Emergency declared on March 22, 2020, and under the
authority provided to me in Section 14 of the Emergency Management Act, in addition to
any other directives | have issued and not repealed or otherwise terminated, | direct that
all municipalities and villages in the Province:

1. Effective at 8am on July 29, 2020, may hold meetings exclusively in person if all
the following conditions are met:

1) the total number of persons present does not exceed a gathering limitation imposed
in a Health Protection Act order;

i) all physical distancing requirements or other requirements imposed in a Health
Protection Act order are met.

2. If the conditions set out in (1) cannot be met, the municipality or village must not
hold meetings exclusively in person and must instead hold the meeting partly or wholly
as a virtual meeting by video or telephone, and ensure that all of the following conditions
are met:

1) the total number of persons present for any in person portion of the meeting does
not exceed a gathering limitation imposed in a Health Protection Act order; and

i)  for any in person portion of the meeting, all physical distancing requirements or
other requirements imposed in a Health Protection Act order are met.

For clarity, this direction does not apply to statutorily required meetings of electors for a
villagd o6B9mission which are covered under Direction 22028-PAhR8€Pd WM gyndd P0G



Despite this direction, municipalities and villages are still authorized to continue making
other operational decisions especially those required for service delivery.

Please note that these directions are in addition to any requirements established in a
Medical Officer's order under the Health Protection Act.

A failure to comply with this direction could result in a summary conviction with
fines between $500 to $10,000 for individuals and up to $100,000 for a corporation
per incident.

This direction will remain in place for the duration of the Provincial State of Emergency
unless it is terminated in writing by me earlier.

Dated July 29, 2020.
Original signed by

Hon. Chuck Porter
Minister of Municipal Affairs and Housing

24 of 89 2022-02-08 COTW Agenda Package



Minutes of the special Committee of the Whole meeting held on Wednesday, January 26, 2022, at 9:03
a.m. via Zoom Teleconference in accordance with the Direction of the Minister under a Declared State
of Emergency (see attached)]

Present: District 1 — Bruce Prout, present
District 2 - Brian “Fuzzy” Connell, present
District 3 — Alan Parish, Warden, present
District 4 — Clyde Barteaux, present
District 5 — Lynn Longmire, present
District 6 — Alex Morrison, absent
It was moved by Councillor Redden, seconded by Deputy Warden Gunn, to excuse Councillor Morrison
from meeting attendance requirements. Motion carried unanimously.
District 7 — David Hudson, present %
District 8 — Michael Gunn, Deputy Warden, present %
District 9 — Wendy Sheridan, present

District 10 — Brad Redden, present
District 11 — Diane Le Blanc, present

Also Present: CAO David Dick; Municipal Clerk Car oung; other staff W. Atwell, D. Campbell,
N. Comeau, C. Mason, and 1 member of the public. @

Declaration of Interest &
None.

Approval of Agenda (Order of the Day)

Councillor Hudson moved, seconded ncillor Longmire, to approve the Order of the Day as
circulated. Motion carried unanimou QQ

New Business m&@

Re: Bridgetown Area Com te Review — David Dick and Nancy Comeau presented information
on the background of the comumtnity rate and potential options for moving forward. It is intended to
foster open discussion, with comments and questions welcome as the presentation rolls out.

Recess
10:41 a.m. —11:00 a.m.

Re: Bridgetown Area Community Rate Review (cont 'd)
The presentation continued, with Mr. Dick and Ms. Comeau continuing to field questions.

LUNCH
12:06 p.m. — 12:48 p.m.

Re: Bridgetown Area Community Rate Review (cont 'd)

4-6 options were presented:
1. Leave only Fire Department Operating Grant, and Fire Department Long Term Debt (example on
$100,000 assessment: County from $1,466 to $1,492; Bridgetown from $2,158 to $1,650)

Page 1 of 2
25 of 89 2022-02-08 COTW Agenda Package



Special Committee of the Whole January, 2022

2. As above (Fire Department Operating Grant, and Fire Department Long Term Debt), plus Streets
and Sidewalk Winter Maintenance (example on $100,000 assessment: County from 1,466 to 1,488;
Bridgetown 2,158 to 1,702)

3. As above (Fire Department Operating Grant, and Fire Department Long Term Debt, plus Streets
and Sidewalk Winter Maintenance), plus Principal & Interest on buildings (example on $100,000
assessment: County from 1,466 to $1,488; Bridgetown from $2,158 to $1,735)

4. As above (Fire Department Operating Grant, and Fire Department Long Term Debt, plus Streets
and Sidewalk Winter Maintenance, plus Principal & Interest on buildings), plus Principle & Interest
on equipment for winter maintenance (example on $100,000: County from $1,466 to $1,488;
Bridgetown from $2,158 to $1,829)

5. Do nothing Q%)

6. No rate

Next Steps &

Warden Parish invited discussion on deciding the next stgp —should a decision be made today or at a
future meeting? It was the consensus of those present t t off a decision until another meeting,
with a date to be determined. It was also the us of those present to receive a
recommendation from staff at that meeting. @

CAO Dick invited all councillors to submit or call ,y, questions or other suggested options.

Adjournment %
Upon motion of Deputy Warden Gunn and ‘4@ or Connell, the special meeting of Committee of the

Whole adjourned at 1:53 p.m. Q

Warden Municipal Clerk

Page 2 of 2
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Direction of the Minister

under a Declared State of Emergency
(Section 14 of the Emergency Management Act)
20-008

Under my authority in Section 14 of the Emergency Management Act, | order that this
Direction (20-008) repeal and replace the Direction regarding municipal meetings issued
on March 22, 2020.

During the Provincial State of Emergency declared on March 22, 2020, and under the
authority provided to me in Section 14 of the Emergency Management Act, in addition to
any other directives | have issued and not repealed or otherwise terminated, | direct that
all municipalities and villages in the Province:

1. Effective at 8am on July 29, 2020, may hold meetings exclusively in person if all
the following conditions are met:

1) the total number of persons present does not exceed a gathering limitation imposed
in a Health Protection Act order;

i) all physical distancing requirements or other requirements imposed in a Health
Protection Act order are met.

2. If the conditions set out in (1) cannot be met, the municipality or village must not
hold meetings exclusively in person and must instead hold the meeting partly or wholly
as a virtual meeting by video or telephone, and ensure that all of the following conditions
are met:

1) the total number of persons present for any in person portion of the meeting does
not exceed a gathering limitation imposed in a Health Protection Act order; and

1)  for any in person portion of the meeting, all physical distancing requirements or
other requirements imposed in a Health Protection Act order are met.

For clarity, this direction does not apply to statutorily required meetings of electors for a
villag# o6B9mission which are covered under Direction 22028-PAhR8€PdWVMgyndd P0G



Despite this direction, municipalities and villages are still authorized to continue making
other operational decisions especially those required for service delivery.

Please note that these directions are in addition to any requirements established in a
Medical Officer's order under the Health Protection Act.

A failure to comply with this direction could result in a summary conviction with
fines between $500 to $10,000 for individuals and up to $100,000 for a corporation
per incident.

This direction will remain in place for the duration of the Provincial State of Emergency
unless it is terminated in writing by me earlier.

Dated July 29, 2020.
Original signed by

Hon. Chuck Porter
Minister of Municipal Affairs and Housing
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CounNTY ANNAPOLILS

INFORMATION REPORT

To: Committee of the Whole

Submitted by: Linda Bent, Manager of Inspection Services
Date: February 8, 2022

Subject: Community Development Update - January 2022
PLANNING

1, Annapolis County Municipal Planning Strategy & Land Use Bylaw
Review: Council held a Special Committee of the Whole meeting with the
consultant, Stantec, on January 13, 2022 to discuss the authorities of the MGA
Part 8 as well as review the branding concept and public engagement strategy
for the County-Wide Municipal Planning Strategy & Land Use Bylaw review.
From January 17-28, 2022, the consultant conducted individual interviews with
the Planning Advisory Committee to discuss land use planning and zoning issues
across the municipality and within their respective districts.

2. Habitation Community Area Advisory Committee: Staff has completed the
first draft of the Habitation Area Municipal Planning Strategy & Land Use Bylaw
for review and will be distributing to the Area Advisory Committee members for
review. Next meeting will be held at the call of the Chair once the committee
has had time to review the draft MPS.

3. Upper Clements Area Municipal Planning Strategy & Land Use Bylaw:
Area Advisory Committee held their second meeting on January 31, 2022.

4, Cornwallis Park Municipal Planning Strategy & Land Use Bylaw: Staff
is in the process of creating a work plan to conduct the Municipal Planning
Strategy & Land Use Bylaw review for the Cornwallis Park Area and contacting
the Area Advisory Committee to set the time and date for its first meeting.

5 East End Area Planning Strategy & Land Use Bylaw: Staff is in the process
of creating a work plan to conduct the Municipal Planning Strategy & Land Use
Bylaw review for the East End Area and contacting the Area Advisory Committee
to set the time and date for its first meeting.

6. Development Agreement Discharge 54 & 58 Church Street,
Bridgetown: Municipal Council approved to discharge the development
agreements at the December session of Council. Staff are preparing the
appropriate documents for submission to the Registry of Deeds.

Municipality of the County of Annapolis
Monthly Report - Community Development
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HERITAGE:

I St. Andrew’s Anglican Church: Heritage Advisory Committee met January
12, 2022 and are recommending to COTW for Council to approve the application
for replacement of the amber window glass to clear glass.

2. Clarence East Community Hall: Staff is submitting a recommendation report
to COTW for Council to consider forwarding an application to the Heritage
Advisory Committee to review the substantial alterations to the Clarence East
Community Hall. Staff have reviewed a non-substantial alteration in this
application and a letter will be prepared for the Clerk.

BUILDING INSPECTION

15 building permits were issued in January 2022 with a total value of $1,576,910.00
compared to January 2021 $488,718; total value year to date $38,820,886.62
compared to January 2021 $13,017,909.24.

FIRE INSPECTION
County - O initial inspections, 1 re-inspections in cycle, 3 completed.

DEVELOPMENT CONTROL / SUBDIVISION APPROVALS

1. 8 development permits - 3 Cornwallis Park, 1 Upper Clements & 4 Bridgetown

2. Zoning Confirmation Letters: 6

3. Subdivision approvals: 4

4 Notice of Violation - Cornwallis Park - located a sign without approval -
application received and staff are obtaining more information.

5. Notice of Violation - Cornwallis Park — operating a home occupation without
approval — owner has made and has received approval.

CIVIC ADDRESS MAINTENANCE

1. 4 new civic addresses assigned and 1 deletion

2. TIR has installed the new road signs for Gesner Lane, Upper Granville

2. Work continues with the Nova Scotia Civic Address File (NSCAF) and County
Civic Address database comparison.

Prepared by: Linda Bent

Report Approved by: ﬁ

David Dick, Chief Administrative Officer

(8o

Municipality of the County of Annapolis
Monthly Report — Community Development

30 of 89 2022-02-08 COTW Agenda Package



06°000'08 00’564
0ot 00628,
00:0¢ 00'0LY.
aoooo'ars -00'888:
G0°0p0'2s 3
ap'otn‘ss

oeroog‘ss: 8 b4
1008

00°000°005%"

00000088

00°000'00%E.

ooy A
f0'00g'ases. Y onis

A 007 0ao’ gL 8 L
o ‘aggne th . A FA
a .. Qonoo'z % 1
(N3SS]) SHH “BIEA™EIN0y
E TR Fejelunss Siulady
L, ‘ooLLs! 'Tes |22
[4- oo'ibe mmF Nw. o
4 oo'0no’ m 3 k.
ToTG AT
pelENST  S)WagE . Beiyss syluagy:

VZ'EL0'SE § 1Z2ILT0Z QLA P,O9Y 8983 YluLiad |%i0),

GTE6E  $ 11Z0Z Uer p:oey seaq jjuusd [Bjol G FZI0Z0Z QLA Sl BI0L PZ'GOS'LE0EL § (LEM0Z0Z OLA oNjeA ST jejoL 1) ! _.Ncw 5:. 40§ ﬂ_E._cn_ Ielol oLl nwv
Y .mvm. b $-:ZZ0Z v p9RY 5994 JIUL0L [PIOL 69F 1ZZNT0T OEA SHUHBJ [0l £5°988'025°9S § 122/LZ07 QLA 9njeA 1S3 1e30), 51

‘Zgaz ‘gL Arenuep

2eaz L) Renuer:

ZEDE 0T Aenusr.

220T g1 Aenuer
2E0T Aghuep

ZZ0Z "¢ Nenagp

2oz g fuenuer

geoe o_. Aenuep

Jegiounogaly’
_.m._sz_._ucmmu i

Jlitidd Juavidojersg  wed' .Enu ma._o M3IA Snn.ﬁ: 105
-feloMaio AN Hiad SIEMUIDS

emy|oubyppy
BRIBUILGHALY

.Eo..mm.m...&(?mz

pilay juswdojaseg

Esn.‘wm_ucm EETI ..,_Ew_ 9

aaeddni’ Loz ABMUBIH FhoE

ey Aempeolg oz,
mEme_u._m&: + AemyBl gese
B SYEMLIOD ‘L ABMUGIH £4OL

LJEaE BLOIIA, 'PBOY SIMIRID-0G

._._.ssmmuum 1EENSBIAEID Lt -

LE FLVE OF My

UhNREAN WeYeIEy g ydasor fouap 0Zg-LZ0zL/a T
__._WEHF5> v_wms__ GLE-1E0E W
IPmeag

Op LA 01 HyJA
algZgoz g
rao-zzozhcra

jRziugag 22
PF1 sagudiaus ddu
LMOUE BUfSLS 1
PRI EN0IG BAON | L9LEEY

£9g-LEQEWHIQX

B:RE T

BE 1ZAVA.0L HE3A.

uepAig Sleys g dqEm Apusy

b2 HLVE OL ¥y T4

[puokL S panssl spuled az..
HESEIN)

g9 m.._..q.n_. O, m_u.m_.\ﬂ

.Ememm_._ms_ ﬁmﬁi mc__mmh 1§ G00-ZZ0¢ )

¢e0z 'g) Aenuep N3SmaN 15683 & . -LOBYAE] S0A0F) ¥ Lopiogy A v00-2208 WY
£E0Z ‘L1 Aenuer ~AdsivY -wio}EbpUg YeaNg YD £ | i qsig auuear £00-220ZMara T
2202 '} Aehlep {iun ) NAyialy ‘umojaBpug ‘Jeaug U3 gg ‘sBuiproH tookien entg O LZ0ZMarETx
EREIHE]
N L G : E£533LYQ Ol ¥Y3IL
2202 'L Aehder  (einjinoube) wagidwag Ufipfodig "pecy uApioolg bey "oy SuIploH Le0 1581202 - M0
220z ‘b1 AsnuBp NISMaN Aa|ugH iinojy sua aioyg oe 850} ellE ] g aliueop ey BYF120Z M
B Zwmsig
AL ALY OLHYIA

LUOLY S} panss)Suusd oy
HRLTRE]
UC[nRsung UOREIn | SWEN LiE]
00'000'e § L pO000'REL @ oo’ g a 00'teslize s ZL o C1ZI0Z BEpOYIeaK
007000'%H $ il o'aps’ens s 00°d00'Z § ’ 00'000'S28 ) $ NP EAA AT T
go'd & i 000 § oo % 0 00'000EY. % o

ShEh, S0may SR, B o i LT EEEHS

ON  Hiusdy  pelewsg. polewysy sjuuey pejewnsy. BITTE
YZ°R9E'LIET 8 88 00005'8/2 ¢ zi 0000’58 § g 0000868 LS8R CLZmzEep olsea
TElEg'ezE'r e izk  000008LLE a2 00°000'5L4') $ -] 09Eba’zra'LL § 8§ IZZ/IZTABNCLIBEA
olggLy § £ 000 & g 00'G g -0 00'000'050°L § e “tpuop

SER, ~_EMEAT TN AN . OMEAT TIFSMON.

Eﬁsﬁm m__Emn_* -paepsy SHLiSCH PARUNST  SuuUBE nuﬁsﬁm Suladit

'§ 11202 URFJ0)-anjRA I (0

IZZOZ uBr Jok, spuiigd [Bja] QU'OLE’DLS'S § FZZOZ Uer 10) anqep 153 jejo),

Z101 99vd

220z Aenuer

THOJ=ZY LINY3d ONIG NG ¥ INGNA0 T3ATd

XINNOS STIOIVNNY 20 AL VaDNIR

Shy-LEoTMaIE

'000-2202  MA
TRMEG

2022-02-08 COTW Agenda Package

31 of 89




00°000'00E$

00olE'eZs:

obrges

(Fgr

Zzoz''s Aenteg: NAS/MSN 8YE" CO|IBIZAA 'SILEAY Q0paYEAA 665

220z L1 Aanuar (s1oled 58108) Riavnly nes XiERIN HEOL umunow JE0ERA LpL

SRAlyPaNAES JSMBSSIS Ul DoNSS] SHulEd r

g L% Bay

Euu_u..:amw..@ sapilesn Ul

r

22 FLIVT 0L HYTA

YIUDW S} pangsi siubad oN:

emEg
G VT O HYIA

osi-i202  md.

AERmSIa

82 31vg 0L 43,
o L1202 MO
sPIsig

GE LY OL YYIL
Lo S|y peniss) spulad oN
. “F PRSI

g

71 ¢Iovd

"T20C AenuEr ReNURLGS THOGSY LINGad DNIG TG ® INSNJOTHATa

ALNNOY SFIGVNNY =40 ALMYdIDINNR-

2022-02-08 COTW Agenda Package

32 of 89




COUNTY / ANNAPOLIS

RECOMMENDATION REPORT

To: Committee of the Whole

Prepared by: Victoria Hamilton, Planner

Reviewed by: Linda Bent, Manager of Inspection Services/Development
Officer

Approved by: David Dick, Chief Administrative Officer

Date: February 8, 2022

Subject: Municipally-Registered Heritage Property St. Andrew’s

Anglican Church, 579 Main St. Lawrencetown Application
for Substantial Alteration

RECOMMENDATION

That municipal council approve the St. Andrew’s Anglican Church application for
substantial alteration to replace the amber window glass to clear glass, encouraging
the applicant to retain some of the amber glass in the gothic revival windows on the
north and south side of the building as much as possible, in accordance with the
recommendation of the Heritage Advisory Committee.

ORIGIN

On December 14, 2021 Municipal Council referred the substantial alteration
application to the Heritage Advisory Committee for input on changing the glass in the
windows from amber to clear. The Heritage Advisory Committee met on January 12,
2022 to discuss the substantial alteration application request, where a motion was
carried unanimously. The motion that was passed in relation to the substantial
alteration is as follows:

A. Crossman moved, seconded by W. Sheridan, to recommend to Municipal
Council to approve the application for replacement of the amber window
glass to clear glass. Committee would encourage the applicant to retain some
of the amber glass in the gothic revival windows on the north and south side
of the building as much as possible.

LEGISLATIVE AUTHORITY FOR THE REVIEW PROCESS
Heritage Property Act Section 17 (4)
Heritage Property Act Section 17 (5)
Heritage Property Act Section 17 (6)
Heritage Property Act Section 18 (3)

Municipality of the County of Annapolis Page 1 of 6
Recommendation Report - St. Andrews Church Request for Heritage Advisory Committee Meeting
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DISCUSSION (OPTIONS FOR CONSIDERATION)

Upon receipt of a favourable recommendation and after council approval the applicant
could commence the restoration. The options available to Municipal Council are
council has the authority to reject the recommendation from the Heritage Advisory
Committee outright. The second option would require council to accept the written
recommendation from the Heritage Advisory Committee. The third option would
require council to create their own recommendation based on the substantial
alteration request with or without conditions. The Heritage Property Act 17 (4) states
that the heritage advisory committee shall submit a written report and
recommendation to the municipality respecting the heritage property. Additionally,
the Heritage Property Act 17 (5) states that the municipality may grant the
application either with or without conditions or may refuse it.

FINANCIAL IMPLICATIONS:
There are no financial implications regarding this application.

SCHEDULES
1) Site map of the property,
2) Street view photo of property,
3) Photo of windows,
4) Draft letter of approved substantial alterations.

NEXT STEPS

Based on council’s approval the applicant could commence there restoration project.
The Heritage Property Act 17 (6) states that the municipality shall advise the
applicant of its determination, meaning a letter from the clerk will be written with the
decision on the substantial alteration request to change the glass in the windows from
amber to clear. If the recommendation is rejected, under the Heritage Property Act
Section 18 (3), the property owner may, notwithstanding Section 17, make the
alteration at any time after three years from the date of the application, but not more
than four years after the date of the application.

Report Prepared by: Victoria Hamlilton

Victoria Hamilton
Planner

Report Reviewed by: Linda Bent

Linda Bent

Manager of Inspectio ices/Development Officer
Report Approved by: ﬁ%

David Dick, CPA CA
Chief Administrative Officer

Schedule 1
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Schedule 4

January xx, 2022
Our File No.: 66400-30 St. Andrew’s Anglican Church

Gerrit Bijl & Maureen Bell
579 Main Street
Lawrencetown, NS

BOS 1MO

jerrit@zebrasigns.com

Dear Mr. Bijl & Ms. Bell:

Re: Approval on Substantial Alterations to the St. Andrew’s Anglican Church, Municipal Registered
Heritage Property (579 Main Street, Lawrencetown )

Your Application for Changes to a Registered Heritage Property dated October 27", 2021 was referred to
Council and the Heritage Advisory Committee for recommendation.

A favourable recommendation was provided by the Heritage Advisory Committee and upon review of the
recommendation council approved the following resolution:

To approve the application for replacement of the amber window glass to clear glass. Committee
would encourage the applicant to retain some of the amber glass in the gothic revival windows
on the north and south side of the building as much as possible.

Coming from the approach of conservation, the replacement work must be physically and visually
compatible to ensure the essential form and integrity of a historic place will not be impaired if the work
is undone in the future. It would appear that the replacement of the amber glass to clear glass in the
window on the north and south side of St. Andrew’s Anglican Church can be conducted in a manner
sympathetic to the historical character-defining elements of the registered heritage property.

This letter will serve as notice of approval to commence the outlined changes.

Thank you for your dedication to preserving this municipal heritage property, and we wish you all the best
in undertaking this project.

Yours truly,

Carolyn Young,
Municipal Clerk

CAY/

Cc: Victoria Hamilton, Planner (vhamilton@annapoliscounty.ca)

Municipality of the County of Annapolis Page 6 of 6
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COUNTY ./ ANNAPOLIS

RECOMMENDATION REPORT

To: Committee of the Whole

Prepared by: Dawn Campbell, Director of Legislative Services

Approved by: David Dick, Chief Administrative Officer

Date: February 8, 2022

Subject: Approve Regional Emergency Management Bylaw, Inter-municipal

Agreement and Letter to the Minister

RECOMMENDATIONS
1. THAT Municipal Council give first reading to approve the C6 Regional Emergency

Management Bylaw as circulated.

2

THAT Municipal Council approve the Inter-municipal Emergency Services Agreement
as circulated.

THAT Municipal Council approve forwarding the letter of request to the Minister
Responsible for Emergency Management (Honourable John Lohr).

(5]

LEGISLATIVE AUTHORITY
Emergency Management Act, S.N.S 1990, c.8; Section 60 of the Municipal Government
Act, as amended.

BACKGROUND

For many years the Annapolis Regional Emergency Management Organization has
sought to update their respective Regional Emergency Management Bylaws and Inter-
municipal Emergency Services Agreement. Confusion as to the meaning the Minister's
designation in 2009 of the towns of Annapolis Royal, Bridgetown and Middleton and the
Municipality of the County of Annapolis as one municipality for the purposes of emergency
management has made this a complicated process. Recent advice and guidance from
the Emergency Management Preparedness Officer for Region 4 has facilitated a solution.
Submission of the new bylaw and inter-municipal agreement, along with a letter to the
Minister requesting formal designation as outlined in the new bylaws and agreement,
should alleviate any confusion for all parties going forward.

FINANCIAL IMPLICATIONS
A revised base amount is included in the funding formula of the Inter-municipal
Agreement. It is proposed to commence in the next fiscal year.

POLICY IMPLICATIONS
N/A
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ALTERNATIVES / OPTIONS
- Continue to use current bylaws (2007)
- Continue to follow intermunicipal agreement ratified on September 20, 2005

NEXT STEPS
Letter to Minister — once approved by all member municipalities can be signed for
inclusion in package to the Minister

Inter-municipal Agreement — once approved by all member municipalities can be signed
for inclusion in package to the Minister

Bylaw — each member municipality must approve its own, separate bylaw. Each bylaw
must be approved in accordance with statutory requirements — two readings / two
publications. Unlike most other municipal bylaws, emergency management bylaws
additionally require ministerial approval prior to coming into effect.

ATTACHMENTS
Cé Reg Emergency Management Bylaw (per Advisory Committee on Feb. 1, 2022)

Inter-municipal Emergency Services Agreement (per Advisory Committee on Feb. 1, 2022)
Letter to Minister Responsible for Emergency Management (per Adv. Comm. on Feb. 1, 2022)

Report Prepared by: Dawn Campbell
Dawn Campbell, Director of Legislative Services and HR

; - |
Report Approved by: ? ;5/

CAO David Dick, CPA, CA
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P'ajge 10f3
C6 Regional Emergency Management Bylaw

“The Council of the: Munlclpallty of the: County of Annapolis pursuant to section 10(1)(&) Emer gency
Management Act,'SN.S.1990, ¢.8, enacts as follows:

SHORT TITLE
L. This bylaw shall be known as the “C6 Regional Emer ‘gency Management Bylmv

DEFINITIONS
7. In this Bylaw words and phrases have the same meamng as in the Emergency Mdandgement Acy or as

provided below:

(a) “Act” means the Emergency Management dct, SN.S 1990, ¢.8;

(b) “Agent™ means a person(s), company or any- other organization: employed to act on behalfof the
Municipality.of the County of Annapolis;

(c). "Agreement" means an inter- mummpal agreement entered into pursuant to section 10(1){e) of the.
Act, and section 60 of the Mumicipal Government Act between the Municipality of the ‘Courtyof
Annapolls and the Towns of Annapolis Royal and Middleton;

(dy “CAO” means Chief Administrative Officer of the Municipality of the County of Annapolis in
accordance withthe MG4;

(e) “Council* means the Municipal Council of the Munieipality of the County of Annapolis;
(f) “Councillor™ means-a member of the County of Anhapolis Muii¢ipal Council;
(g) “Emergency™ has the same meaning as in'the Emergency Management Acf;

(h)y “Regional Emergency Management Advisory Commiittee™ means the Advisory Commitfee.
established pursuant to 5. 10{1){d) of the det;

D Reglonal Emergency Management Coordinafor’ means the eémployee or confractor of the Host:
Unit responsiblé to coordinate plans:and responses related to-an emergency;

(i) “Regional Emergency Management Orgamzatlon means the organization required pursuant to s,
- 10(1)(b).of the Act;

(k) “Regional Emergency Management Plans” has the $amé meéaning as in the -Eﬁzérgency
Management Act; ' )

() “Regional Emergency Management Planning Committee” means a committee comprising public
ssector staff .and not-for-profit. personnel with a mandate to. provide advice to the Regional
Emergency Management Coordinater and the Reﬂlonal Emelgency Management Advisory
Committee;

(m)*“MGA" means the Municipal Government Act; SN.S., 1998.¢.18, as amended;

(n)y “Municipality” means the Municipality of the County0f Annapolis!

(o) “State of Local Emiergency” neans a state of local emetpency declared by the Mummpal ity of f:he
:Couiity of Annapolis pursuant to.the A¢r and enabling regulations; and this Bylaw.

(p) “Warden™ means the Warden-of the Municipality of the County of Anna_p._olls_ .

DECLARING A STATE OF LOCAL EMERGENCY
3.. In accordance with-the dez, Cotineil may declare a State of Local Emerg gency when satlsﬁed that an
emergency exists or may exist in all or any area of the Municipality.

4.. In accordance with the Act, if Council is unableto act promptly the Warden may declare a State of
Local Emergency.
Courity of Arinapolis- ' Page 3 6f.17
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Page 20f 3

LOCAL AND REGIONAL EMERGENCY MANAGEMENT

S.

9.

In accordanceé with Seetion 10 of the dct and with this Bylaw, the Municipality of the County of

Annapolis may enter into -an Agreement with the Towns of Annapolis Royal and Middletonto:form a

Regional Emergency Management Orgamzatlon (REMO). With an Agieertient in effect, a’ Regional

Emergency Advisory Conumittee shall :act in. the stead of the Municipality’s Emergency Advisory
Conimittee. ‘Sirnilarly, a Regional Emelgency Management: Planmng Committee and a Regional
Emergency Management Comdmator will act in plage of & Mumclpal Committee and Cootdinator.

An Emergency miay be declated a State: of Local Emetgency by the Council’ or by the Warden in

accordance with, the Act regardless of whether the State of Local Emergency is exclusive to the

Municipality.

- The Chief’ Administrative Officer shall appoint a staff member to serve as a liaison to the: Regional

Emergency Management: Planiting Committee.

Oncethe State of Local Emer genicy is declared, the Warden may authorize the Advisory Conimittée
to act in their stead during the declared State of Local Emergency per subsection. 13(1)(b) of the
Emergency Management Act and section 60 of the Municipal Goversient Act.

Cost-tecoveries shall be in accordance with'an approved- 1n_ter.-amumc;pal-_:agree_me_n_t.

REGIONAL EMERGENCY MANAGEMENT ORGANIZATION AGREEMENT:

10: The Coungil hereby autherizes the establishment of'a REMO pursuant to-an agreement per section 10

of the Aer.

11. Without limitation, an "ihterem'unicipal._-‘agfree_n__lt:n_tfshali coitain provisions respecting:

(2) the cempe'sit‘i-on and ro’I'e"'df'a Regional Etnergency Adyisory Cominittee;
(b). the terms of engagement and responsibilities of a chlenal Emergency Management
Coordmator and -

{c) the<composition and role:of a Regional Emergency Management Planning Committee.

DUTIES DURING AN EMERGENCY

12. Following the activatioh of any emergency plan ot a declaration of a State of Local Emergency:

(a) Every Councillor shall advise the Warden as to their location and how they may'be contacted;
(b Every employee and agent of the Municipality who has a role.in such emergencies as. assigned
in thié Regional Emérgeticy Managemetit Plans; shall:

i advise the Emergency Management Coordinator or the. Regional Emergency
Management Coordinator, as the case may be, of their location and how they may be
contacted; and.

ii., fulfill such-duties as may be prescribed by the Emergency Management Coordinator o
the Regional Emergéncy. Management Coordinator, as the case may be:

REPEAL AND REPLACE | |
13. Previous and 4ll other versions of this Bylaw: aré repealéd-and replaeed by this new version.
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Certification

1 heréby certify that this bylaw was adopted 4t a regular meeting 'of the County of Annapolis
Muinicipal Council on | . 2022 and réceived Ministérial Approval
On ., 2022,

Caro lyn Young, Municipal Clerk

Advertisement = Notice-of Consideration:

Final Publication & Effective Date:. | PENDING
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AN INTERMUNICIPAL EMERGENCY SERVICES AGREEMENT

THIS, INTERMUNICIPAL SERVICE AGREEMENT is made in triplicate and
sets forth a framework: f01 a Regional Emergency Managément Organization on this ___ dayof

BETWEEN:
MUNICIPALITY OF THE COUNTY OF ANNAPOLIS (hereinafter “the. County”), a
municipal body corporate pursuant to section 7 of the Municipal Government Act, S.N.S., 1998 ¢..

-and-

‘TOWN OF ANNAPOLIS ROYAL (hereafter “ Annapolis Royal”), a municipal body corporate
pursuant to section § of the Mzzn:cq)al Government Aet, SN.S., 1998 ¢,

sand-

TOWN OF MIDDLETON (hereaftei “Mlddleton”), a mumclpal body corporate pursuant to
section 8 of the Mimicipal Government Act, SN.S., 1998 ¢;

(collectively the “parties hereto"),

WHEREAS section 60 of the Miunicipal Government et (MGA) provides for the delivery of
mumclpal services on such-terms ‘and conditions as agreed by the Participating Municipal Units
(PMLD), and for the delegation of service delivery to a party to an agreement;

WHEREAS the parties hereto previously executed an inter-municipal agreement on March 2,
2017, to providefor a coordinated joint municipal fespornise to an ¢mergency occurring within: any
PMU;

WHEREAS a cooperative partnership has been established operatinig under the name Annapolis
Regional Emergency Management Orgamzatlon (REMO) with a purpose to provide
comprehensive emergency services to the region; to render mutual aid with réspect to personnel
and’ eqmpment during an emergency, and for joirit provision of service and facilities by the paties
hereto in-accordance with Sectionl 60 of the Municipal Government Act. and Section 10 of the
Emergency ManagemenrAcr

WHEREAS the parties hereto desire to'developa regional emergency response plan that includes
complementary reglonal emergency managemment bylaws, a common risk assessmient plan and
Memoranda of Understanding with other interested parties;

WHEREAS the paities hereto agree to appoint and purchase the services from the County as the
Host Unit to provide management of the service, 1o ensure’ -operational efﬁ01ency and
accountablhty to the participating mumicipalities:,

WHEREAS: the parties heréto agree that this regional inifiative will include having a Regional
Emergency Management Cootdinator (an employee or contracfor of the Host. Unit); a Reglonal
Emetgency Management Advisory Committee (comiprised of elected officials-of each participating
munieipality); and a Regional Emergency Management’ Planning Cammittee (comprlsed of public
sector staff and reglonal not-for-profit persoiinel);

NOW THEREFORE THIS AGREEMENT WITNESSETH THAT, for and in considerition
of the joint.and several mutual covenants herein confained, and other Valuable consideration, the.
receipt and sufficiency of which is acknowledged by all participating mumclpahtles the patties.
hereto mutaally covenant and agree with each other as follows:

Pagelof 11
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INTERMUNICIPAL EMERGENCY SERVICES AGREEMENT DATE 2022

DEFINITIONS

1. In this Agreement words and phrases have the same meaning as in the Emergency
Management Act or as provided below;

(a) CAO means Chief Administrative Officer, and has the same meaning as in the
Municipal Government Act or successor legislation as may be enacted from time
to time;

(b) “Councils™ means the Councils of the participating municipalities;

(¢) FEmergency Management Act (Act) means Emergency Management Act, SN.S.,
1990, c. 8, as amended:;

(d) Fiscal Year means the 12-month period beginning April 1 and ending March 31 of
the following calendar year;

(¢) Host Unit means the participating municipality authorized by the parties hereto to
provide general management and administration of regional emergency services
including but not limited to accounting, legal, human resource and administrative
oversight in accordance with this Agreement;

(f) MGA means Municipal Government Act, SN.S., 1998, c. 18. as amended;
(g) Participating Municipalities means, collectively, the parties hereto;

(h) Regional Emergency Management Advisory Committee (Advisory
Committee) means the Warden / Mayors (or their designate) and one member of
Council of each participating municipality;

(i) Regional Emergency Management Coordinator (Coordinator) means the
employee or contractor of the Host Unit responsible to coordinate plans and
responses related to an emergency;

() Regional Emergency Management Organization (REMO) means the Advisory
Committee, the Coordinator and the Planning Committee, and collectively is the
municipal emergency management organization for the participating
municipalities;

(k) Regional Emergency Management Planning Committee (Planning
Committee) means the committee comprising of public sector staff and not-for-
profit personnel detailed in “Schedule B™; and

(I) Special Resolution means a motion introduced at a duly convened meeting that is
passed by a majority of the participating municipalities including the County.
EFFECT

2. The parties hereto agree that this Agreement is effective as at the date first above written and
replaces the Inter-municipal Services Agreement signed on March 2, 2017.

The participating municipalities hereby agree that the provision of services governed by this
Agreement shall be managed and delivered by REMO which shall, effective as at the date of
execution of this Agreement, commence operations in accordance with the provisions herein.

(%]
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INTERMUNICIPAL EMERGENCY SERVICES AGREEMENT DATE 2022

DECLARING A STATE OF LOCAL EMERGENCY

4.  In accordance with the Emergency Management Act, a Council or Councils of the parties
hereto may, when satisfied that an Emergency exists or may exist in all or any area of their
Municipality, declare a State of Local Emergency.

5.  IfaCouncil(s) is unable to act promptly, in accordance with Section 12 of the Acf the Warden
or Mayor of those municipalities may declare a State of Local Emergency.

6.  Once the State of Local Emergency is declared, the Warden and Mayors of the participating
municipalities may authorize [pursuant to Section 15(1)(b) of the Act and section 60 of the
Municipal Government Act] the Regional Advisory Committee to act in their stead during
the declared State of Local Emergency.

7. When the declared State of Local Emergency is exclusive to one of the parties hereto, the
incremental costs incurred by REMO associated with that specific declaration shall be borne
exclusively by the party to which the emergency relates. Where the participating
municipality objects to the assignment of costs, the Advisory Committee shall consider an
alternate cost-sharing formula, and if not agreed by all parties hereto, the dispute provisions
of the Agreement shall govern.

LOCAL AND REGIONAL EMERGENCY MANAGEMENT

8. An Emergency may be declared a State of Local Emergency by the Council or the Warden /
Mayor of the parties hereto in accordance with the Emergency Management Act regardless
of whether the State of Local Emergency is wholly or in part specific to their municipality.

9. In accordance with Section 10 of the Emergency Management Act, the parties hereto agree
to appoint and maintain an Advisory Committee comprised of elected officials to advise on
the development of regional emergency management plans.

10. In accordance with Section 24 of the MGA, the Advisory Committee shall serve as an
advisory committee to the councils of the participating municipalities and shall make joint
recommendations to the respective councils.

11.  The Advisory Committee shall operate in accordance with the terms of reference appended
to this Agreement as “Schedule A.”

12.  The Advisory Committee shall have the authority to approve budget reallocations if the total
budget is not exceeded and an allocation does not involve the acquisition of a tangible capital
asset or long-term debt.

13. The Regional Emergency Management Advisory Committee shall be considered as acting in
the stead of an Emergency Management Advisory Committee for each participating
municipality, thereby meeting the requirements of Section 10(1)(d) of the Emergency
Management Act.

14. The Regional Emergency Management Planning Committee shall be considered as acting in
the stead of an Emergency Management Planning Committee for each participating
municipality.

15. The Regional Emergency Management Coordinator shall be considered as acting in the stead
of an Emergency Advisory Coordinator for each participating municipality, thereby meeting
the requirements of Section 10(1)(c) of the Emergency Management Act.

Page 3 of 11
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16.

INTERMUNICIPAL EMERGENCY SERVICES AGREEMENT DATE 2022

With the exception of the Host Unit, each of the other parties hereto shall appoint a municipal
staff member to serve as a liaison between their respective municipality and the Regional
Emergency Management Coordinator.

REMO GOVERNANCE

LY.

18.

19;

21

The parties hereto agree that enactment of REMO-related policies and bylaws shall be
designed to be, to the extent possible, complementary policies and bylaws which require
adoption of by each participating municipality pursuant to the MGA.

The Chief Administrative Officer (or designate) of the Host Unit shall be responsible for the
duties assigned to the Host Unit under this Agreement including:

a)  general management and administration of regional emergency services;

b)  supervision and management of the Regional Emergency Management Coordinator;
¢) administration of the REMO budget; and

d) financial reporting.

The CAO’s (or designates) of the participating municipalities shall jointly develop and
approve the job description for the Regional Emergency Management Coordinator. The job
description shall be reviewed annually in March.

The participating municipalities agree that the Municipality of the County of Annapolis is
the Host Unit pursuant to this Agreement. Any subsequent change to the Host Unit
appointment must be made by Special Resolution passed by a majority of the participating
municipalities including the County.

The Host Unit shall;

a)  procure goods and services, in accordance with the procurement requirements Public
Procurement Act. 2011, ¢c.12:

b)  maintain accounts for the financial administration and record keeping of the REMO
and provide budget / expenditure updates to the Advisory Committee and CAO’s of
participating municipalities on a semi- annual basis;

¢) convene a minimum of two meetings per year of the CAO’s (or designates) of
participating municipalities to review work plans, progress reports and expenditure
reports prepared by the Host Unit with such meetings to be held in advanceof the
applicable Advisory Committee meetings; and

d) execute contracts including equipment, facilities, personnel and funding agreements
with other orders of government, pursuant to an approved work plan.

REGIONAL EMERGENCY MANAGEMENT COORDINATOR

22,

23,

24.

The Host Unit shall employ or contract for the services of a Regional Emergency
Management Coordinator on a part-time basis inaccordance with this Agreement.

The Regional Emergency Management Coordinator is an employee or contractor of the Host
Unit for payroll, accounting, employment rights and budget administration purposes.

The Regional Emergency Management Coordinator shall report to the CAO (or designate)
of the Host Unit.
Page 4 of 11
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INTERMUNICIPAL EMERGENCY SERVICES AGREEMENT DATE 2022

25. The Host Unit will provide office space for the Regional Emergency Management
Coordinator on a cost-recovery basis while the remaining participating municipalities will
provide as-needed office space gratis.

26. Should the position of the Regional Emergency Management Coordinator become vacant it
will be the responsibility of the CAO of the Host Municipality to fill the vacancy in
accordance with the hiring policies of the Host Municipality. The selection committee shall
consist of the CAO's of the participating municipalities.

REGIONAL EMERGENCY PLANNING COMMITTEE

27. The parties hereto agree that REMO shall form and maintain a Regional Emergency
Management Planning Committee in accordance with the terms of reference appended hereto
as “Schedule B.”

TERM AND TERMINATION

28. The term shall commence on the date of execution of this Agreement and continue year over
year subject to annual reviews for contract adjustments that will be considered by councils
of participating units no later than December 31* each year.

29. The parties hereto may elect to terminate this Agreement for any reason at any time on
agreement of all parties hereto in writing, without liability, with sixty (60) days’ written
notice.

30. Upon termination of this Agreement, the current assets and liabilities of the REMO are vested
in the participating municipalities to the Agreement at the time of termination in proportion
to their contributions to the REMO budget.

WITHDRAWAL

31. A participating municipality may withdraw from this Agreement at the beginning of any
fiscal year by providing written notice to the other participating municipalities a minimum
of twelve (12) months in advance of the commencement of the fiscal year in which they
intend to withdraw.

32. Any party withdrawing from this Agreement remains responsible for their proportionate
share of any liabilities of the REMO incurred up to the date of the withdrawal as well as any
severance, penalty or other costs necessarily incurred by the REMO as a result of the
withdrawal.

33. The remaining participating municipalities shall not be financially responsible for costs
incurred by a withdrawing municipality as a result of the withdrawal.

REMO ACTIVATION

34. REMO shall be activated by the Host Unit at the request of any participating municipality.

35. REMO shall be activated by the Host Municipality at the request of an Incident Commander
should an incident occur where the size, potential hazard or seriousness appears beyond the
capacity of the first response agencies.

36. The Regional Emergency Management Coordinator shall initiate the response through the
Emergency Coordination Centre (ECC) at the level appropriate to the emergency.
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37.

38.

INTERMUNICIPAL EMERGENCY SERVICES AGREEMENT DATE 2022

The regional Emergency Coordination Centre shall be located within the Municipality ofthe
County of Annapolis Administration Building located at 752 St. George Street, Annapolis
Royal.

An alternate Emergency Coordination Centre shall be located within the Town of Middleton
Administration Building located at 131 Commercial Street, Middleton.

The Regional Emergency Management Coordinator is responsible for ensuring that Nova
Scotia Emergency ManagementOrganization (NSEMO) is informed of any activation of
REMO.

REMO OPERATION

40.

Under the direction of the ECC Manager (CAO). the Regional Emergency Management
Coordinator is responsible for resource coordination for emergency response operations in
accordance with the approved Regional Emergency Management Plan.

FINANCIAL OPERATIONS

41.
42,

43.

44,

45.

46.

47.

The fiscal year of the REMO shall be from April 1 to March 31 of the following year.

The parties shall share the cost of the operations of the REMO based on a contribution of
$5,500 annually from each Town and the County, and the remainder of the annual budget
divided proportionally based upon current uniform assessments and population (See sample
per “Schedule C.")

The actual dollar contribution of the Municipalities shall be based on the annual expenditures
of theREMO. The Host Unit shall annually invoice the other participating municipalities for
their share of the annual expenses following the end of the fiscal year.

The REMO budget shall be submitted for review by the Advisory Committee prior to
February 28 of the fiscal year prior to the fiscal year of the recommended budget. The
Advisory Committee shall make a recommendation to municipal councils regarding the
proposed budget.

If REMO requires additional money for any purpose, such increase is subject to prior
approval by all parties.

Any participating municipality may request resources from the other parties as required. to
be provided at cost to the requesting municipality.

Where an emergency event does not involve all participating municipalities and any
participating municipality objects to the application of the operating cost-sharing formula,
the Advisory Committee shall consider and recommend an alternate cost-sharing formula;
and if not agreed by all parties hereto, the dispute provisions of this Agreement shall prevail.

DISPUTE RESOLUTION

48.

Notwithstanding any other provision in this Agreement, any dispute that cannot be resolved
shall be referred to mediation. Where a dispute remains unresolved by mediation, then any
participating municipality may refer such dispute to arbitration by provision of written notice
to all parties hereto. In the event of arbitration, the arbitrator appointed shall be agreed by
the parties within 30 days of submission to arbitration; in default of agreement, the parties
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INTERMUNICIPAL EMERGENCY SERVICES AGREEMENT DATE 2022

will refer the choice of arbitrator to the Supreme Court in accordance with Section 12 of
the Commercial Arbitration Act (Nova Scotia). The arbitrator shall agree to conduct the
arbitration in accordance with the terms of this Agreement. The appointed arbitrator shall
have all the powers given by the Commercial Arbitration Act. The award and determination
of the arbitrator shall be final and binding and each party hereto agrees not to appeal from
such award or determination. The costs of any such arbitration shall be borne equally by
the parties unless otherwise ordered by the arbitrator.

NOTICE

49. Any notice under this Agreement, unless otherwise provided, may be given if delivered or
mailed, postage prepaid, or by facsimile transmission or electronic transmission to:

Chief Administrative Officer,
Municipality of the County of Annapolis
PO Box 100, 752 St. George Street, Annapolis Royal, NS B0S 1A0

Chief Administrative Officer,
Town of Annapolis Royal
PO Box 310, 285 St. George Street, Annapolis Royal, NS B0S 1A0

Chief Administrative Officer,
Town of Middleton
PO Box 340, 131 Commercial Street, Middleton, NS BOS 1P0

APPLICABLE LAW

50. The laws governing this Agreement and any action, matter or proceeding based upon or
relating to this Agreement shall be the laws of the Province of Nova Scotia, which shall have
exclusive jurisdiction over any action or proceeding based upon or relating to this
Agreement.

SEVERABILITY

51. The parties covenant and agree that the invalidity or unenforceability of any provision of this
Agreement will not affect the validity or enforceability of any other provision, and any
invalid provision will be severable, or will be deemed to be severable.

WAIVERS AND AMENDMENTS

52. No action by any party to this Agreement shall be construed as a waiver saving express
written provision of such waiver, and this Agreement shall not be amended except by express
written provision of such amendment by all parties hereto.

FURTHER ASSURANCES

53. The parties hereto agree to execute and deliver any further documents or assurances or to
furnish any further information or perform any other act reasonably necessary to give full
effect to the terms herein.

TIME
54. Time shall in all respects be of the essence in this Agreement.
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INTERMUNICIPAL EMERGENCY SERVICES AGREEMENT DATE 2022
THIS AGREEMENT shall ensure to the benefit of and be binding upon the parties hereto,
their heirs, executors, administrators, estates and assigns.

IN WITNESS WHEREOF the parties have executed this Agreement by their respective
officials.duly authorized on that behalf, on the day and year first above written.

SIGNED AND SEALED

in the presence of:

) TOWN OF ANNAPOLIS ROYAL

)

) Per: , Mayor
)

)

) Per: , Clerk

) TOWN OF MIDDLETON

)
) Per: . Mayor
)

)
) Per: , Clerk

) MUNICIPALITY OF THE COUNTY OF ANNAPOLIS

)

) Per: . Warden
)

)

Y Pérs , Clerk

)
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INTERMUNICIPAL EMERGENCY SERVICES AGREEMENT DATE 2022
SCHEDULE A

Terms of Reference — Regional Emergency Management Advisory Committee

Background Under s. 10(1)(d) of the Neova Scotia Emergency Management Act.
municipalities are required to “appoint a committee consisting of members
of the municipal council to advise it on the development of emergency
management plans”.

Mandate Advise on the development of the Regional Emergency Management
Plan(s) and brief / advise Council(s)

Duties / Responsibilities e Exercise all powers necessary as delegated to the Committee once a
declaration has been made |Sections 6 and 7 IMSA] and as conferred
by the Emergency Management Act

e Once the State of Local Emergency is declared. and when the
declared State of Local Emergency involves two or more of the
parties to an agreement. the Warden / Mayor may authorize the
Advisory Committee to act in their stead during the declared State of
Local Emergency per subsection 15(1)(b) of the Aer.

o If required. renew the State of Local Emergency declaration every
seven (7) days

e During a State of Local Emergency, advise and continually update
Municipal Councils on the current emergency situation

e To consider and recommend to Councils any plan amendments proposed
by the Regional Emergency Management Coordinator or the Regional
Emergency Management Planning Committee

e Support and approve regional emergency management plans

Chair The Chairperson of the Annapolis Regional Emergency Management
Advisory Committee shall be determined by the Committee at the first
meeting of each calendar year

Composition / Term The Regional Emergency Management Advisory Committee shall be
comprised of the Warden / Mayors (or their designate) and one member of
Council of each participating municipality [per Inter-municipal Services
Agreement]

The Municipal Council representatives on the Advisory Committee shall be
appointed for two-year terms of office which align with the dates of general
municipal elections

The Regional Emergency Management Coordinator (and Alternate Regional
Emergency Management Coordinator) shall attend Advisory Committee
meetings in the capacity of staff support person(s): and pursuant to Section
31(2)a) of the Municipal Government Act. CAO’s from participating
municipalities may attend and make observations and suggestions.

Meeting Quorum The committee shall meet at such time and place which it sets at a preceding
meeting or at such other time and place as the committee’s chairperson or a
quorum of committee members may set by providing notice of meeting to all
committee members at least 5 business days in advance.

A quorum of the committee shall be a majority (more than half) of the

members appointed by Municipal Council at the time the meeting occurred
and including at least one representative from each participating municipality.

Agenda / Minutes A recording secretary shall be provided by the host municipality.

All agenda items must be forwarded to the chairperson and recording
secretaryat least ten (10) working days prior to the next scheduled meeting.
The agenda and related documents will be provided to meeting participants
at least three (3) working days prior to a scheduled meeting.
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INTERMUNICIPAL EMERGENCY SERVICES AGREEMENT DATE 2022
SCHEDULE B

Terms of Reference — Regional Emergency Management Planning Committee

Background The purpose of a Regional Emergency Management Organization is to plan for
emergencies and coordinate emergency response. The effective exchange of
emergency information with the community. and more importantly, those
impacted directly by an emergency event is critical to a successful response.
Planning for this exchange of emergency information between internal and
external stakeholders, the community (both residents and businesses) and the
media greatly increases the chances of an effective responseand organized
recovery from the emergency.

Annapolis REMO has been formed pursuant to Sections 9(b) and 10(1)(b) of the
Nova Scotia Emergency Management Act. and through an Inter-municipal
Services Agreement enabled under s. 60 Municipal Government Act. Through
these authorities. the participating municipalunits have determined that a Regional
Emergency Management Planning Committee should be formed to provide advice
and guidance relative to emergency planning,

Mandate The role of the Regional Emergency Management Planning Commitiee is to:

e provide interactive and effective communication between municipal staff /
officials and emergency response stakeholders on matters of Emergency
Management;

e promote education and training for emergency preparedness; and

e offer advice to the Regional Emergency Management Coordinator and the
Regional Emergency Management Advisory Committee,

Duties / The Regional Emergency Management Planning Committee shall be responsible

Responsibilities for recommending procedures for maintaining a reasonable state of preparedness

for emergencies and assisting the Regional Emergency Management Coordinator

in the preparation and coordination of regional emergency management plans.

Specifically. the Committee will:

e contribute to the identification of risks arising from emergencies:

e provide information and expertise relating to the occurrence and mitigation of
potential emergencies;

e participate in the continuous improvement of the Regional Emergency
Management Plan through monitoring, review and development. (as
coordinated by the Regional Emergency Management Coordinator);

e test components of the Regional Emergency Management Plan through the
development and participation in emergency exercises: and

e advise the Regional Emergency Management Advisory Committee on
development and amendment of Regional EmergencyManagement Plan(s).

Chair The Regional Emergency Management Coordinator shall be the chair of the
Regional Emergency Management Planning Committee.

Schedule ofMeetings | ¢  Four meetings per fiscal year with additional meetings to be scheduled if
deemed necessary by the Committee;

s After a major emergency or incident that required the use of the Regional
Emergency Management Plan;

e When significant amendments have been made to the Regional Emergency
Management Plan: and

e Upon identification of a new risk or hazard.
Committee The Regional Emergency Management Planning Committee shall consist of
Membership municipal staff and representatives of emergency services and other agencies

which may have direct operational responsibilities in an emergency (See further -
Regional EmergencyManagement Plan).
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INTERMUNICIPAL EMERGENCY SERVICES AGREEMENT
SCHEDULE C—SAMPLE BUDGET

DATE 2022

Emergency management (REMO)

BUDGET 202X-2X

County of Annapaliis

Page 11 of 11

Page 16 of 17

Recommendation Report -2022-02-08 REMO - Approve Regional Emergency Management Bylaw, Inter-municipal Agreement and Letter to the Minister

6005 Wages/salaries (part time/term) 33,600
6010 Benefits 8,736
6020 Training/education 3,000
6031 Kilometric allowances 550
6033 Meal allowances 150
6035 Hotel accommodations 350
6040 Professional membership dues/fees 200
6050 Office supplies 100
6070 Photocopying supplies 120
6080 Advertising 300
6110 Telephoneffax 350
6120 Publications 200
6150 Meeting expenses 150
6170 Promotion 250
7500 Equipment maintenance 1,000
8010 Operational materials/supplies 2,000
8110 Contracts / Agreements (includes Exercises / Emergency Events) 11,000
8130 Licenses/Permits 250
$62,306
2022-23 projected expenses 62,306 _
Less: Base Contributions Per Inter-municipal Agreement 10,500 (Each municipality pays $3,500)
$51,806 _
Remaining Expense Allocations Based on 50% UA / 50% Averaged
Population UA Percentage Population Percentage Percentage $
County of Annapolis 1,216,106,430 87 20,590 90 88.4 45,805
Town of Middleton 111,501,434 8 1,832 8 8.0 4,137
Town of Annapolis Royal 70,660,149 5 491 2 3.6 1,864
$1,398,268,013 100 22,913 100 100 $51,806
TOTAL PROJECTED MUNICIPAL CONTRIBUTIONS
County $49,305 79.13
Middleton $7.637 12.26
Annapolis Royal $5,364 8.61
$62,306 100
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DATE

Honourable John Lohr

Department of Municipal Affairs &Housing /

Minister Responsible for the Office of Emergency Management
14" Floor North, Maritime Centre

1505 Barrington Street

P.O. Box 216 Halifax, NS B3] 2M4

Dear Minister Lohr:

The three municipalities in Annapolis County, comprised of the Municipality of the County of Annapolis,
and the Towns of Middleton and Annapolis Royal (participating municipalities), have been working
together as a Regional Emergency Management Organization (REMO) since 2005. It is the intent of
these participating municipalities to continue the implementation of a Regional Emergency Management
Organization in Annapolis County.

The Regional Emergency Management Advisory Organization has been providing coordination of
emergency management planning and response on behalf of municipalities in Annapolis County since
April 2009. Accordingly, pursuant to Section 9(b) of the Emergency Management Act, the participating
municipalities request to be designated as one municipality for the purposes of the 4ct.

Currently the participating municipalities are collaborating to prepare updated complementary
emergency management bylaws and a new inter-municipal agreement. It is anticipated that these
documents will be approved by all participating municipalities very soon and submitted for review /
approval. In accordance with Section 9(b) of the Emergency Management Act, we would respectfully
request your authorization for the respective responsibilities outlined in these documents.

Sincerely,

Amery Boyer,
Mayor, Town of Annapolis Royal

Sylvester Atkinson,
Mayor, Town of Middleton

Alan Parish,
Warden, Municipality of the County of Annapolis

cc:  Annapolis County CAO’s
Andrew Mitton, NS EMO Preparedness Officer — Western Region
County of Annapolis Page 17 of 17
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COUNTY v ANNAPOLIS

RECOMMENDATION REPORT

To: Committee of the Whole

Prepared by: Brendan Lamb, Planner

Reviewed by: Linda Bent, Manager of Inspection Services

Approved by: David Dick, Chief Administrative Officer

Date: February 8, 2022

Subject: Appointment of Victoria Hamilton as Development Officer for the

Municipality of the County of Annapolis

RECOMMENDATION

That Municipal Council appoint Victoria Hamilton as a Development Officer for the
Municipality of the County of Annapolis to administer the Municipality’s Land Use
Bylaws and Subdivision By-law.

ORIGIN

In the fall of 2021 Council hired two planners with the expectation that they would
be appointed Development Officers. With the anticipated adoption of the County-
Wide Municipal Planning Strategy (MPS) and Land Use Bylaw (LUB), the Community
Development department is expecting an increase in the number of development
permits the Municipality receives for processing. Appointing new Development
Officers and familiarizing them with the process prior to the increase in permits, will
be the first steps in preparing the Municipality for the adoption of the County Wide
MPS and LUB.

LEGISLATIVE AUTHORITY
MGA Section 243 (1)
BACKGROUND

Under the Municipal Government Act (MGA) Council must appoint a Development
Officer to administer their Land Use Bylaws and Subdivision Bylaw. Only an appointed
Development Officer can review, grant, refuse or discharge a development permit,
variance, site-plan, tentative or final plan of subdivision or concept plan. It is the
opinion of staff that the completion of the County Wide MPS and LUB review will result
in a significant increase in the amount of development permits the municipality will
receive.
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‘As set out in Section 245 of the MGA a municipality must assess a developmerit
permit for completeness and give notification of incompleteness within fourteen (14)
days and approved within thirty (30) days or they are deemed rejected. If a
development permit is deemed rejected due to a failure of the municipality to meet
the deadlines sét out within the MGA, the-dpplicant ¢an appeal the rejection through
the Utiiity and Review Board, A repeal process: will require the: municipality to file a
complete appeal Fecord with the Board, :and any- other person as the Board may
require, within fourteen (14) business. days of the municipality being notified by the:
Board of the appeal, followed by a hearing (Section 247 {3): Appeals to the Board).

1t is the opinien of staff that to ensure the municipality can process the increase:in
development permits and prevent any financial and time costs. due to avoidable
hearings with the Utility and Review Board, Council should appoint Victoria Hamilton
as a Development Officer for the Municipality..

DISCUSSION

By appointing. Victoria Hamilton as a Development Officer for the Municipality of the
County of Annapolis, Council grants her the ability to administer the Mumupahty S
Land Use Bylaws and Subdivision Bylaw. Increasing the number of appointed
Development Officers will allow the Municipality to review, grant, refuse or discharge
a larger number of development permits, variances, site-plans, tentative or final
plans of subdivision or cencept plans: moré ql.uckly

FINANCIAL IMPLICATIONS

Costs associated with the appointment may include -out of office training through
annual deve]opment officer conferences but most trammg will occur in-house. Costs
‘associated with -additional tralnmg, as mention, will be included in the operating
budget..

POLICY IMPLICATIONS

None known,

ALTERNATIVES

The options available to Municipal Council are to appoint oF not to appoint Victoria

Hamilton as Development Officer for the: Municipality in préparation for the adoptlon
of the County-Wide Muriicipal Planning Strategy and Land Use By-law.

Ancther option available to Council is the continued reliance on thée: current
Development Officers to administer the Land Use Bylaws and :Subdivision Bylaw. If
the number of development permits to be process by the Municipality increases,
relying on-a single development officer could result in development perrits failing to
be approved within thetime limits.set out within the Municipal Government Act.
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NEXT STEPS

Once appointed by Council, a Development Officer can begin the process of
reviewing, granting, refusing or discharging a development permit, variance, and
site-plan, tentative or final plan of subdivision or concept plan received by the
municipality.

ATTACHMENTS

N/A

Report Prepared by: Brendan Lam
Brendan Lamb, BCD
Planner

Report Reviewed by: Linda Bent

Linda Bent, Manager of Inspection Services

Report Approved by: 5’?\

David Dick, CAO
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COUNTY ./ ANNAPOLIS

RECOMMENDATION REPORT

To: Committee of the Whole

Prepared by: Brendan Lamb, Planner

Reviewed by: Linda Bent, Manager of Inspection Services

Approved by: David Dick, Chief Administrative Officer

Date: February 8, 2022

Subject: Appointment of Brendan Lamb as Development Officer for the

Municipality of the County of Annapolis

RECOMMENDATION

That Municipal Council appoint Brendan Lamb as a Development Officer for the
Municipality of the County of Annapolis to administer the Municipality’s Land Use
Bylaws and Subdivision Bylaw.

ORIGIN

In the fall of 2021 Council hired two planners with the expectation that they would
be appointed Development Officers. With the anticipated adoption of the County-
Wide Municipal Planning Strategy (MPS) and Land Use Bylaw (LUB), the Community
Development department is expecting an increase in the number of development
permits the Municipality receives for processing. Appointing new Development
Officers and familiarizing them with the process prior to the increase in permits, will
be the first steps in preparing the Municipality for the adoption of the County Wide
MPS and LUB.

LEGISLATIVE AUTHORITY
MGA Section 243 (1)
BACKGROUND

Under the Municipal Government Act (MGA) Council must appoint a Development
Officer to administer their Land Use Bylaws and Subdivision Bylaw. Only an appointed
Development Officer can review, grant, refuse or discharge a development permit,
variance, site-plan, tentative or final plan of subdivision or concept plan. It is the
opinion of staff that the completion of the County Wide MPS and LUB review will result
in a significant increase in the amount of development permits the municipality will
receive.
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As set out in Section 245 of the MGA a municipality must assess a development
periit for completeness and give notification of incompleteness within fourteen (14)
days and approved within thirty (30) days or they are deemed rejected. If a
development permit is deemed rejected due to a failure of the municipality to -meet
the deadlines set out within the-MGA, the applicant can appeal the rejection through
the Utility and. Review Board. A repeal process will require the municipality to file a
complete appeal record with the Board, and .any other pérson as the Board may:
require, within fourteen (14) business days of the municipality being notified by the
Board of the appeal; followed by-a hearing (Section 247 (3): Appeals to the Board).

It is the opinion of staffthat to:ensure the ‘municipality can process the increase in
development permits and prevent any financial and time costs due to avoidable
hearings with the Utility and Review Board, Council should appomt Brendan Lamb as
a Development Officer for the Municipality.

DISCUSSION

By appointing Brendan Lamb as a Development Officer for the Municipality of the
‘County of Annapolls, Council grants her the. ability to administer the Mummpality S
Land Use Bylaws and Subdivision Bylaw. Increasing. the number of appointed
Development Officers. will allow the Municipality to review, grant, refuse or-discharge:
a larger number-of development permits, variances, site-plans, tentative or final
plans of subdivision or concept plans morée quickly.

FINANCIAL IMPLICATIONS

Costs associated with the appointment may include out of office training through
annual deveIOpment officer conferences but most training will oecur in-house.. Costs
‘associated with addltlonal training, &s mention, will be included in the operating
budget

POLICY IMPLICATIONS
Nane knowri.
ALTERNATIVES

The optlons avallable to MunIC|pa! Councri are to appoint 'or not to appoint Brendan
Lamb as Development Officer for the Municipality in preparation for the adoption .of
the County-Wide Municipal Plannlng Strategy-and Land Use Bylaw.

Arnother option available to Council is the continued reliance on the current
Development ‘Officers to adminisier the Land Use Bylaws and Stibdivision By[aw If
the number of development permits to be process by: the Municipality increases,

relying on a single development officer could result in development permits failing. to
be approved within the-time limits set out within the Mumc:paf Government Act,
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NEXT STEPS

Once appointed by Council, a Development Officer can begin the process of
reviewing, granting, refusing or discharging a development permit, variance, and
site-plan, tentative or final plan of subdivision or concept plan received by the
municipality.

ATTACHMENTS

N/A

Report Prepared by: Brendan Lamwb

Brendan Lamb, BCD
Planner

Report Reviewed by: Linda Bent

Linda Bent, Manager of Inspection Services

Report Approved by: ﬁ

David Dick, CAO
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COUNTY ./ ANNAPOLIS

RECOMMENDATION REPORT

To: Committee of the Whole

Prepared by: Victoria Hamilton, Planner

Reviewed by: Linda Bent

Approved by: David Dick, Chief Administrative Officer

Date: February 8, 2022

Subject: Referral of the application for alterations to Clarence Community
Hall, 3337 Clarence Road, Clarence East to the Heritage Advisory
Committee.

RECOMMENDATION

That Municipal Council refer the substantial alteration application for the alteration of
replacing the roof and exterior trim boards for Clarence Community Hall, 3337
Clarence Road to the Heritage Advisory Committee.

ORIGIN

On January 6, 2022 staff received a request for three alterations for Clarence
Community Hall, 3337 Clarence Road. The alterations in the application were to re-
paint the building white, replace the black shingle roof with a black metal roof and to
replace and repair the trim boards on the exterior of the building. The first request
of the three mentioned alterations were considered non-substantial alterations.
However, the replacement of the black shingle roof and the repair and replacement
of the trim boards on the exterior of the building are considered substantial.

LEGISLATIVE AUTHORITY FOR THE REVIEW PROCESS
Heritage Property Act Section 17 (3)
Heritage Property Act Section 18 (3)

DISCUSSION (OPTIONS FOR CONSIDERATION)

The options available to Municipal Council are as follows, council has the authority to
reject the application outright. The second option would require council to refer this
application to the Heritage Advisory Committee for their review and recommendation.
The Heritage Property Act Section 17 (3) requires council to refer an application to
its heritage advisory committee for their review and recommendation.

FINANCIAL IMPLICATIONS:

Municipality of the County of Annapolis Page 1 of 8
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There are no financial implications regarding this application.
ATTACHMENTS

1) Site map of the property,
2) Street view photo of property,
3) Photos of repairs that are needed.

NEXT STEPS

It is hopeful that the Heritage Advisory Committee will meet in February 2022. Upon
receipt for a favourable recommendation from the Heritage Advisory Committee,
after council approval, the applicant could commence the restoration projects. The
Heritage Property Act Section 18 (3) Consideration by municipality of application to
alter or demolish states that where the municipality does not approve the application,
the property owner may, notwithstanding Section 17, make the alteration or carry
out the demolition at any time after three years from the date of the application but
not more than four years after the date of the application.

Report Prepared by: Victoria Hamilton

Victoria Hamilton
Planner

Report Reviewed by:
Linda Bent

Report Approved by: f g\ |

David Dick, CPA CA
Chief Administrative Officer
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Schedule 1
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Schedule
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Schedule 3
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Schedule 3.1 East side of roof and dormer depicting deteriorating state of roof, paint, and trim
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Schedule 3.2 East Facade showing the state of the paint and asphalt shingles
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Schedule 3.2 Part-of the trim is.rissing and rotten
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Schedule 3.3:West side of the roof showing part of the dormer.ond the deterjorating roof and trim
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COUNTY // ANNAPOLIS

RECOMMENDATION REPORT

To: Committee of the Whole
Prepared by: Doug Patterson, Contracts and Procurement Coordinator
Reviewed by: Janice Young, Acting Municipal Services Manager

Approved by: David Dick, CAO

Date: February 8, 2022

Subject: Facility Operating Agreement: Bridgetown & District Memorial
Arena, Bridgetown Centennial Pool and Bridgetown Memorial
Ballpark

RECOMMENDATION

That Municipal Council approve the Facility Operating Agreement for the Bridgetown
& District Memorial Arena, Bridgetown Centennial Pool, and the Bridgetown Memorial
Ballpark.

LEGISLATIVE AUTHORITY
n/a
BACKGROUND

BCRA is a nonprofit society registered under the Nova Scotia Registry of Joint Stock
Companies. The BCRA is made up of community volunteers dedicated to overseeing
and managing the Bridgetown & District Memorial Arena, Bridgetown Centennial Pool
and the Bridgetown Memorial Ballpark in the community of Bridgetown. They have
successfully managed the arena for over 45 years and have been involved in all facets
of operations, including fundraising efforts for the pool, arena and ball field. BCRA
strives to be a voice for recreation within the community of Bridgetown.

The purpose of this agreement is to formalize the terms and conditions by which
Bridgetown Community Recreation Association (BCRA) will manage and operate the
Facilities with the assistance of the Municipality.

This updated agreement replaces the 2016 Memorandum of Understanding between
the Municipality and the BCRA.
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DISCUSSION

The renewal of the existing expired Memorandum of Understanding to a formalized
Operating Agreement for a Five (5) year period.

FINANCIAL IMPLICATIONS

Five (5) year operating budget plan, which includes 2021/2022 (current year) budget
year to 2025/2026 budget year.

Fiscal year 2021/2022 $15,000
Fiscal year 2022/2023 $15,500
Fiscal year 2023/2024 $16,000
Fiscal year 2024/2025 $16,500
Fiscal year 2025/2026 $17,000

POLICY IMPLICATIONS

The document modernizes and updates the agreement between the Municipality and
the BCRA for the support of the facilities.

ALTERNATIVES/OPTIONS
n/a

NEXT STEPS

Execute agreement.

ATTACHMENTS

Operating Agreement

Report Reviewed by: Janice Young

Acting Municipal Services Maﬁa_g%
Report Approved by: V é

CAO David Dick, CPA CA

County of Annapolis Page 2 of 14
February 8, 2022 Facility Operating Agreement for Bridgetown & District Memorial Arena, Bridgetown
Centennial Pool, and Bridgetown Memorial Ballpark

71 of 89 2022-02-08 COTW Agenda Package



FACILITY OPERATING AGREEMENT FOR:

BRIDGETOWN & DISTRICT MEMORIAL ARENA,
BRIDGETOWN CENTENNIAL POOL AND BRIDGETOWN MEMORIAL BALLPARK

BETWEEN:
MUNICIPALITY OF THE COUNTY OF ANNAPOLIS, a ¢ounty municipality
‘continued under the Municipal Govermment Aet; 1998,.¢ 18
(*Municipality™)
-and-
BRIDGETOWN COMMUNITY RECREATION ASSOCIATION, a society
incorporated under the-Soeieties Aer, RSNS 1989, ¢ 435

WHEREAS:

A. Municipality is the owner of the Bridgetown & District Memaorial Arena, 30 Jeffery Street,
Bridgetown (the “Arena™), the Bridgetown Ceritenriial Pool, 18 Freemdn Street,
Brldgetown (the “Pool”) and the Bridgetown Memorial Ballpark McKenna Street,
Bndgctown (the “Ballpark™) (the: Aréna, Pool and Ballpark are individually referred to as-
a “Facility” and: collectwely as the “Facilities’ ) and.

B. BCRA has managed the Facilities and wishes:to continiue to-do.so; and Munieipality is
agreeablé to same, subjéct to-certaiti terms and conditions,

IN CONSIDERATION of the mutual covenants contained herein and other sood and valuable
consideration, the receipt ard siifficiency of which is heréby acknowledged, thé parties agree s
follows:
1.0 PURPOSE
1.1  The purpose of this agreement is to. formalize the terms and conditions. by w]nch
BCRA will managé and operate the Fagilities with the assistance of Municipality.

20 TERM L
2.1 The term of this agreement shall commernice on Aptil 1, 2021 and tiiless términated
arlier, renewed or otherwise.extended on terms-agreeable to both parties, shall-end
on March 31,2026, at which time-it will be reviewed.

30 SERVICES |
3.1 Services Provided by BCRA. BCRA shall deliver the following services at-the
Facilities in a good and workmarlike manner and to the satisfaction of
Municipality:
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4) provide labour and materials required to operate and manage the Facilities on.a

day-to-day basis;

b) employ personnel and: coordinate volunteers;

.¢) firnish equiphient, supplies, to0ls, storage, tianspoitation and other-things and

services necessary for the safe, effective and cost-efficient operation of the:
Fageilities;

d) deliver programming; including scheduling, fees, quality -control and
eyaluation;

©) recommend assets, fixtures and equiprient for disposal;

f) perform administrative, accounting and record-keeping responsibilities; and

g) perform any otherobligations; responsibilities or requirements of BCRA under
this agreemerit.

Services Provided by Municipality, Muiiicipality-shall provide certified staff for

the Faeilities; including two.(2) employees to support the Arena in-the winter, and

one employee for the Pool, and shall assist BCRA with the opération of the.
Facilities by carrying outthe work in Schedule “A* when BCRA requires assistance:

from Municipality for such work,

4.0 AUTHORITY TO CONTRACT

4.1

Authorized Contracts. BCRA may enter into operations. contracts and rental
contracts-with respect to the Facilities:subject to the following:

a) all contracts shall be in-writing;

b) all eontracts shall béin the name of BCRA;

¢) BCRA is not an agent of Municipality for the' purposes of ‘procurement,.
BCRAs purchases are:its owny and BCRA shall not purchase goods, setvices,
construction orfacilities on behalf of: Mumc1pahty without the-express written
consent of Municipality;

d) all contracts shall include terms and conditions consistent with the reasonab]y
prudent -operation.of a facility of a similar nature to the Facﬂlty to which the
cortract applies;

¢} all contacts for:expenditures shall be for expenditures that are within the limits:
of BCRA’s annial budget; and
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472

43

f) all rental contracts shall inclade a ¢lause providing that the contract shall
automatically terminate in the event BCRA is dissolved and that BCRA may
termitiate the contraet without notice in the event this dgreeinent 15 terminated,

Particular Contracts

a) Munieipality-shall approve the service agreement with CIMCO Refrigeration

as recomtiénded by BCRA.

b) BCRA slhiall pursue available funding epportunities to- cover the cost of

operating the Facilities.

Unauthorized Contracts. BCRA shall not:

@) enter into any contracts for cap1tal work (defined as all major work to improve

the Facilities including major rehabilitation, .construction, procurement of
capital .equipment to. extend, rehabilitate -or replace the Facilities -and major
work. cartied out on the pool structure and itemaking. system) without the
express writien cansent of Municipality;

b) enter into any leases without the express-written consent.of Municipality;

¢©) enter into-any contracts with respect to namiing of the Facilities without the.
consent of Municipality;

d) enterinio contracts that: i) seek to promote or enhance the'image of an illegal

activity (111 the determination 6f Municipality), ii) that is demgned to promote-a
specific political or social perspective or agenda (outside of the accepted'
mimicipal values or riornis, solely as comimunicated by Municipality) or iii) is:
otherwise determined by Municipality to be inappropriate or not suitable for the
Fagilities or their usets:

50 LIMITATIONS ON AUTHORITY

51

No Authorlty BCRA shall have no. authonty to-do any of the following with.

-respec’c 10 the Facilities:

4) obtain loans for the Facilities or Munieipality or grant options, rights of first

refusal, deeds of tist, morigages, pledges security interests, or otherwise
encumber the Facilities or anyinterest of Mum(;lpallty therein;

b) prepay in whole or in part; refinance, increase; modify, consolidate or extend
dny obligation affecting the Facilities;

¢) cause Municipality to extend credit-or to make any loans or become a surety,
guarantot, endorser or accomimodation endorser for any person;

d) - cause -Murjjtipal_i‘ty-. to erter inio any contracts with respect to the Facilities;
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¢} release, compromise, assign or transfer any claim, right, or benefit of
Municipality;

f)  allow a default judgement to: be entered against the Facilities or any assets.
associated with the Facilitics;

g} -modify; charige or-amiend any drawmgs maps, plans or'specifications prepared
for orin eonnection with the Facilifies;

h) grant easements ot othet property tights in the Facilities;

i) purchase; exchange, convey or sell any propetty owned by Municipality; or

j) initiate litigation of any kind ‘against a third party.

6.0 COSTS
61 BCRA Costs, BCRA shall be responsible for and pay all costs'assoeiated with the

delivery -of the services on a day-to-day basis: including but not limited ‘to the

following:

a) statfing (employees. and voluntéers including maintaining 4 casual labour pooel),
except with respect to employees provided by Municipality as.set-out in Aiticle
3.2;

b) scheduling and programming;

¢) -on site supplies;

d) utilities mcludmg water and sewer (less water used for ice making at the Arena;
a waterméter is installed in the Zamboni room to determine the volume of water
for ice-making);

€) permits; and.

f) day-tos -day maintenance and operation of the Facilities, except with respect to
- work carriéd out by Muicipality as'set out in Aiticle 3.2.

6.2 Municipality Costs: Municipality shall own, be responsible for and pay all costs
associated with capital - work, costs of certified staff for the Facilities as-set outin.
Article 3.2 and costs of the work set-out in -Schedule “A™ that is carried out by
Municipality.

7.00 HEALTH, SAFETY AND ENVIRONMENT
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7.1

T2

Comphance with Health and Safety Laws. BCRA covenants to operate the
Facilities in compliance with applicable laws. related to protection of the

environtienit; health and safety. BOCRA warrants and represents. that no hazardous

substances shall be used, generated, released, manufactured; refined, produced,

processed, stored, disposed of or- allowed -anywhere on, under or about the

Facilities, other thari in.accordance with apphcable laws..

'Health and Safety Inspections. ‘Municipality shall be responsible for health and

safety inspections.

80 EMPLOYEES

8.1

8.2

8.4

835

Employees of BCRA. All personnel employ ed by BCRA in delivering the services

:shall be- employees of BCRA and shall under ne-circumstances or at .any time be

deemed or implied to be employees of Municipality. BCRA shall be. solely

'1esp0n51ble for: hiring, dlSl'ﬂlSSl]lg, controlling, ditecting, supervising, instructing

and training its employees. The wages, salaties and benefits of such en:_tployees are:

thie sole responisibility of BCRA. and shall be pald directly by BCRA,

General Manager. BCRA shall select and hire 2 competént Géneral Manager to
superwse day-to-day operations of the Facilities,

Employment Policies. BCRA shall be responsible for “the developmett. of

employment -policies and will ensure appropriate coverage: for Workers’
Compensation purposes, statutory payroll deductions and remittances to
appropriate taxing authorities:

Volunteers. BCRA shall be responsible for all volunteers’ engaged to support.
BCRA. and shall be resporisiblé for all related liabilities and obligations, including
appropriate over 51ght and screening.

'_Mn'nic'ip_al'ityr-Respmisibil'i"ty-. Municipality shall be responsible for providing staff

for-the Facilities as set:out in Article 3.2.

9.0  FINANCES

9.1  Grants. Subject to BCRA’s:compliance with this agleement Munieipality shall
provide thc following grants t6 BCRA:
Fiscal year 2021/2022 $15,000
Fiscal year 2022/2023 $_13.'5:_,15.0.0
Fiscal year 2023/2024 $16,000
Fiscal year 202472025 $16,500
Fiscal year 2025/2026 $17,000
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9.2

9.4

)

0.6

9.7

9.8

9.9

Revenues. All Revenues-derived from the activities of BCRA with respect to:the:

Fagilities are the property of BCRA and shall be used exclusively by BCRA to
operate the Facilities and for no ether purpose.

Expenses. All expenses incurred from the services provided by BCRA are the
property.of BCRA and shall be paid exclusively by BCRA.

Surplus. Municipality and BCRA agrée that the services shall be delivered i a

prudent and fiscally responsible manner. BCRA agrees that any surplus realized in
delivering the services, which shall be defihed as the excess of actual revenues over

actual expenses, shall be set aside to underwrite the continued operation.of the

Faeilities or fund an operating reserve.account for the Facilities:

Defieit; If, in any fiscal year, a deficit is.realized from: BCRA’s annual budget;

BCRA shall prepare and submit a written report (the deficit report) outlining the

magnitude of the deficit, the reasons for the deficit, and: the: reconiniendation: to
tectify the deficit in the next fiscal year.

-Annual Budget. BCRA shall prepare and furnish to Munieipality-an annual budget

for each Facility each fiscal year which shall include anticipated operating reévenues

and expenses.

Capital Budget. BCRA shall prepare and furnish to Municipality a‘three (3) yeat

capital budget for-each Facility by December 15 of each year.

Annual Financial Statements, BCRA shall provide Municipality with annual
financial statements within ninety (90).days of its fiscal year end.

Max Young Fund. Mumclpahty shall mamtam coritrol of the Max Young Fund

and subject to Council approval penmt withdrawals from the fund-for cap1tal work

as-recommended by BCRA.

10.0 BOOKS AND RECORDS

10.1

10.2

Books and Records, BCRA shall maintain complete and. accurate books -and
records: for each Facﬂlly ahd ‘thé services in accordance with- general]y accepted
accounting principles. Municipality shall have:the right upon reasonable notice and

arall reasonable times durinig normal business hours to audit, examine, niake copies.

of and take extracts from the books of account and records maintained by BCRA.

Equipment and Material. All equipment located in or purchased for the Facilities
at any time by BCRA &nd miaterial relating to the manageément, operation, capital

and maintenance of the Facilities shall be:and remain the property of Mumclpahty

1.0 INSURANCE
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11.1

11.2

Mumclpallty Insurancé. Municipality shall obtain, atits cost, insurance coverage,
as it considers appropriate for the Facilities- tncludmg bulldlngs and contents -and
general lability insurance:

BCRA Insurance. BCRA shall obtain, at its cost, insurance coverage to satisfy its
obligations under this agreement including officers and - directors liability - and
public liability-insurance, Municipality shall be named as “additional insured™ on
the public liability policy, BCRA shall provide Mumclpahty with copies-of the
certificates of insurance for all policies.

12.0 INDEMNIFICATION, LIMITATION OF LIABILITY AND CLAIMS

12.1

12:2

Indemnification. BCRA releases- Municipality, its Warden, Council members,
authorized officials; employees, officers, agents and volunteers from ‘any and all
liability and agrees:to defend, indemnify-and hold them harmless from any claitns,
including -all. damages, losses, expenses, direct and indirect or eonsequential
damages, including but-not limited to attomey s fees and charges-and court and
arbitiation costs, and third party claims, arising out.of; or claimed to-arise out-of
any breach, v101at10n or non-performance by BCRA of any covenant, ierm or
provision of this agreement ot .any death-or injuty-of any person or any damage or
destruction of any real or personal property related to-the Fagilities, the services,
BCRA’S use of the Facilities ot the use of the Facilities: by BCRA's members,
authorized officials, employees, officers, ‘agents and volunteers, licensees ‘or
invitees (the *Claims™), except liability i_.ari_Si.Il.gserni?ﬂ?lC' gross negligence or willful
misconduet of Municipality.

Limitation of Liability. BCRA agrees that Municipality’s liability with respect to
any Claims, arising from' this Agreement shall be absolutely limited to direct
damages resulting from the gross negligence or willful thiscohduict of Munigipality.
Munieipality shall bear no liability whatsoever for any consequential loss, injury or
damage incurred by BCRA, including but not limmited to claims for loss-of use; loss
of profits and business interruption. Any Claims: by BCRA with respect to-this
agreement shall be-directed and asserted only agams_t_M_ut__uclpallty and not against
Municipality’s ‘Warden, Council members, authorized -officials, employees,
officers; agents.or volunteers. -

Notification of Claims. BCRA. shall notify-Municipality. in writing -as seon as
possible fter it becomes. awate of- any Claims ot possible Claims against. BCRA
and/or Mun1c1pa]1ty involving the services and/or Facilities.

No Action .on Claims. BCRA shall take no steps (such as the admission of
lability) that would operate to bar Municipality fromi obtaining any protection
afforded by any policies of insurance it may hold or which will: operate 1o prejudice
the defense in any legal proceeding involving. Municipality or the: Facilities; or
otherwise prevent Municipality from protecting itself against any such- Claims.
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12.5 Cooperation with Municipality. BCRA shall cooperate fully with Municipality
in the deferise of any Clatms.

12,6 ‘Settlement Authority, Settlement authority for Claims against Municipality or
involving the Facilities shall be at the sole authority of Muricipality.

13.1 ‘BCRA shall remit when due all taxes, rates and charges that are-charged, assessed

of levied in respett of the services mcludmg any GST/HST obligations: of BCRA.

as stlpulated under the Excise Tax Act. BCRA agrees-to indemnify and reimburse

Municipality' upon demand for any such taxes, rate or charges which thiay be

‘assessed to- Mummpaht_y

140 TERMINATION

14,1

14.2

143

144

‘Termination for Any Reason. This agreement mdy be términated by either party

for any reason whatsoever upon atleast:one hundred and twenty ( 120) days® written

-notice fo the other party.

Termination for Material Breach. This agreement may be terminated by-either
party for a matcnal bredch of any of its terms, provided that the party alleging

breach shall give written notice of the breach to the othier and that party shall

remedy the default to-the satisfaction the other party within ten (10) business days.
of Teeeipt of such niotice; or'if such defdult canniot reasonably be remedied within
such time thé party shall promptly begin'to remedy the default within that time and’

thereafter dlhgently prosecute to. conclusion all acts necessary to' remedy the

default, then such deéfault shall be: deemed to be remedied.

Failure to Remedy Material Breach. I BCRA fails to remedy a. material breach
as set out in Article 14.2 Mummpahty shall have the nght atitselection, toexercise

‘any. or all of the follomng remedies:

a) terminate in“whole or in part, the rights or obligations of BCRA under this
agreement;

b) take possessionofthe Facilities; and/or

¢) remedy or cause to be remedied the default and BCRA -shall reimburse
Municipality for any costs or expenses associated with same.

Termination by Municipality for Other Reasons. This agreement may be

terminated by Municipality upon the occurrence.of any of the following:

‘a) BCRA becomes insolvent, makes. an assignment in bankruptey or makes a

proposal to-its creditors under the Bankrupicy and Insolvency Act,
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145

by

BCRA substantlally changes its bylaws siich that they are inconsistent witk
BCRA operatmg the Facilities; or

Municipality determines, in its solé discretion buit actmg reasonably, that
BCRA is no longer capable of: operatmg one or. more of the Facilities.

Obligations of BCRA on Termination. Where' Municipality or BCRA has

‘terminated thig’Agreement in accordance with the terms her¢of BCRA shall on the

effective date of the termination:

a).
b

c)

d)

®

stop the perfortance:of all services;

terminate all contracts as Municipality may specify in wiiting;

provide to Municipality a detailed list of all licensed users and.customers of the
Facilities; -

a351gn and transfer to Mumc1pahty all of BCRA s right, title and interest in all
liguor and other licensesand - permits, if any, used by BCRA in the operation of
the Facﬂmes,

deliver all books and records to Municipality;

remove from the Facilities all BCRA property, debris and any other materials
as directed by Municipality;

do all such dcts, execute: and déliver: to Muni¢ipality &ll such documients,
conveyances, deeds, assignments, transfers, bills of sale, assurances and
ceriificates and take 4ll actions as may be required by Mun1c1pahty to-exercise
its rights hereunder;

F; ac1]1tles and/ or services arlslng out of anythmg done or omltted to be done by
BCRA contrary to this agréement, including indemnification for any
outstanding actions, suits-or proceedings; and

take any .other action towards termination of the séivices which. Mumcnpahty
acting reasonably shall reqiiest in-writing.

150 DISPUTE RESOLUTION

15.1 Amicable Negotiations. The parties shall make reasonable-efforts to informally
settle-any disputes.

15.2  Mediation. [fthe dispute cannot be resolved informally either party may provide

the other with written notice of its desire to: have the dlspute resolved by-hon--
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binding mediation on a without prejudice basis. The mediator shall be appointed

by agreement or if the parties cannot agree by 4 court of law.

Other Resolution. If the dispute cannot be resolved by mediation within thirty

(30) days of the appointient of a mediator-the parties may, uponmutual agreement,
refer the dispuité to bmdmg arbitration, or, upon either patty’s election, seek relief
in Court.

‘Continuation of Work During Dispute, Notwithstanding any dispute, BCRAand

-Mumcxpahty shall, to the extent wasonably possible, contimie t6 perform their
-obligations under this agreement without-interruption or delay.

16.0. GENERAL

16.1

162

16.3

16.4

16.5

166

“Tel: _ : Tel:
._E-'l_liail: _ _ Email:

Amendment and Assignment, No améndment, variation or waiver of the

provisionsof this agreement, orany. assignment ofthis: agreemeit, shall be effective

unless made in writing and signed by both parties.

Notice. All notices, demands, requesis, approvals-or other communications: of any

kind which the parties-may: be required ‘or may desite to serve on each.other in

connection with this Agreement shall be delivered by e-mail or registered mail to:

Municipality of the: County Bridgetown Community Recreation
‘of Annapolis Association

Attention? _ Attention;
Address: PO Box 100, Address:
Annapolis Royal, NS
BOS 1A0

Time of Essence. For-every provision ofthis.dgreement; time is of the e5sence,

‘Waiver. Any waiver by any party of all-or any part of ‘any provision or the bréach.
of any provision of this-agreement shall affectonly the matter. spec:lﬁcally identified

in' the instrument granting the waiver and shall not exiénd to any othér mattér;.

provision orbreach.

Enurement. This agreement enures to the benefit of and binds the parties and their
respective suceessors and permitted assigns.

Severability, If any portlon of this.agreement shall be held invalid of unenforceable
the remainder of the ‘provisioti in question-and the remainderof this ‘agreement shall
not be affected thereby-and shall be valid and enforceable to the- fullest extent
permitted by applicable laws.
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16.7 Governing Law. This agreement shall be governed by and construed in accordance
with the laws in force in the Province of Nova Scotia.

16.8 Entire Agreement. This agreement constitufes the entire agreement between: the
parties with respect to the subject matter and supersedes all prior agreements,
fiegotiations; discussions, undertakings, representations, warranties, and
understandings, whether written or verbal.

16,9 Further Assurances. Each party shall promptly execute and deliver all further
documents and take 4ll further action reasonably necessary to give effeet to the
provisions and intent-of this.agreement.

IN WITNESS WHEREOF the parties hereto have executed this agreement on the day and year
first above written.

SIGNED AND DELIVERED :
MUNICIPALITY OF THE COUNTY OF
ANNAPOLIS

Witness Warden, Alan Parish
Name:

Wi’tn‘e’s's ﬁun’ici:pal;-’(llerk, Carolyn Young:
Name:

BRIDGETOWN COMMUNITY
RECREATION ASSOCIATION

_Witness Per:
Name:

"”X“V'i_the'ss: Per:
Name:
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Includes the dutles assigned to-the Facility and Parks Maintenance Labourer (ArenafPoolf’Parks)
and the Parks-and Reereation Maintenance Worker as approved by Municipal Services
‘Manager.

Arena:
1, remove ice (backhoe, truck, vehicle'operators)

2. dssistin rep'airs-'i’o icé surfice (¢oncrete) floor, boards and othier maintenance that require:
rnumc;palstaffintheopcration and usecquipmcnt

3. assistance in painting the lines on the ice
4, pickup garbage weekly

5. ouidoor maintenance including snow removal around the arena building, parking lots,
moving of grass and gravel/leveling parkmg lot

Pool:
1. transpoitor move chemicals
2. -assembling/disassembling the pool pumping filtration systems

3. annual opening and closing procedures of peol (e.g. pumping out water, winterizing of
‘building and washrooms)

4. ‘'movingbleachers and/or heavy equipment, as necessaty for pool events
3. pick vp garbage weekly
6. maintain bleachers, dugouts-and fields (mowitig.and lining fields)
Ballpark:
1. -provide assistance to move bléachers, mowing, lininig of fields-and dugout maintenance
2. maintain washrooms

3. ‘pick up garbage
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CAO Report

February 8%, 2022

Meet CAO of ABCC along with Warden and councilor Morrison

Discussions with staff regarding the Elementary school.

Discussions with proponents interested in purchasing the facility

Establish committee to commence asset management requirements and begin process
Multiple discussions with staff, CAO’s and advisory committee of REMO

Meetings and discussions with legal advisors regarding Farren claim

Meetings and discussions with staff and auditors about financial statements and treatment of unusual
items

Meetings to review outstanding criteria relating to RFP for UCP

Meetings with proponents and lawyers re RFP for divestiture of Internet
Meeting and communication with Stantec

Meetings with Planners and Manager of Development Services

Multiple meetings relating to Human Resource Issues

BCAR

Discussions relating to winter maintenance issues in Bridgetown and Cornwallis
Meeting with fellow CAO’s re IMSA

Meeting at Cornwallis Legion with Warden and Councillor Morrison

Meeting with executive group, management team and staff on various issues
Discuss various issues with councillors

Begin work on budget

Complete BCAR and present to council and the community

Special meetings re Accessibility, Raven Haven and Fire Services

Professional development sessions

Discussions on next steps with Mountain and Meadows and discussions with politicians about available
funding sources
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Wanda Atwell

From: Carolyn Young

Sent: February 1, 2022 1:47 PM
To: Wanda Atwell

Subject: FW: TCTS Report

Wanda —would you please open this email, print it and scan to me? Thanks.

From: Bruce Prout

Sent: Saturday, January 29, 2022 2:44 PM

To: Carolyn Young <CYoung@annapoliscounty.ca>
Subject: TCTS Report

The monthly meeting of TCTS took place on Wednesday, January 19th at 3:30 p.m. via ZOOM.
The following items comprise highlights of the meeting:

1. The minutes of the November 17th meeting were approved.

2. There was no business arising from the minutes nor any correspondence.

3. Highlights of the General Managers report were as follows:
a). With the rise in COVID 19 numbers, the decision was made to transport essential clients, ( dialysis, /
cancer treatments) after December. This resulted in the number of fares "dropping off" in December.
b). As of January 3rd, the Infectious Disease Protocols were implemented, ( i.e. extra cleaning, hand
sanitizing upon
entering vehicles and using gloves when when dealing with walkers/ wheelchairs etc.), in addition to
the existing rules, i.e.
mask wearing.
c.) In early January, a number of clients cancelled their scheduled appointments due to Doctors doing
over the telephone
or virtual appointments instead of "in office".
d). As of the week of January 17th, the number of clients was beginning to increase.
e). The rise in the price of gas is causing the overall costs of TCTS to increase.
f). There was discussion pertaining to the consideration of a new dispatching system in the province.
g). There was discussion about possibly updating the service fleet by selling one of the existing older
vehicles and
purchasing an side entry mini van.
h). On a positive note. Even with the new wave of COVID 19, all of the TCTS clients have been very
appreciative of both
the drivers and the services that have been provided.

4. Under New Business, The General Manager has approached the County Municipal Clerk hoping to make a
presentation to the County of Annapolis Municipal Council possibly at our February COTW meeting.

5. The next Monthly Board Meeting will be held on February 16th at 3;30 p.m. via ZOOM.
1
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Respectfully Submitted

Bruce Prout

Councillor for District 1

Phone (902) 765-2911

Email: bprout@annapoliscounty.ca

www.AnnapolisCounty.ca
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2022-01-20 Forestry Advisory Committee Report

87 of 89 2022-02-08 COTW Agenda Package



Patricia Amero <patricia@westernwoodlotcoop.com>
Wed 05/01/2022 10:23 AM
Inbox
To: Michael J. Gunn;
Hello Michael:
Happy New Year! | hope the holidays treated you well.

| wanted to follow up with the quote that Cara provided to you in early December (that
she and | discussed before sending to you) regarding the preparation of an operating
plan for approximately 15 ha of selection harvest at the Graywood woodlot. I've been
thinking about this quite a bit; | don't want the cost of the operating plan to deter us from
helping the Municipality get work started there. So I'm thinking we should go ahead and
prepare an operating plan / proposal for the 15 ha at no charge- mostly to encourage
getting some harvest work underway to ecological standard and to use as a demo.
Harold Alexander of North Range Forest Products expressed interest in possibly doing
the work. | certainly understand any proposed work needs to be approved by Council
first before going ahead. I'm wondering if the quote was run by the Forestry Committee
and/or the Munc. Council as of yet? If not, hold onto it.

I'd like to have a phone conversation with you about this, at your convenience. Can we
set up a date/time for a chat? That would be great.

PS. I'm not sure if you are aware that Cara left WWSC in mid-December to take a term
position as a faculty instructor of the Natural Resources Program at the NSCC
Lunenburg Campus. She is certainly missed.

Looking forward to hearing from you.
Sincerely,

Patricia

Patricia Amero, RPF

General Manager

Western Woodlot Services Cooperative Ltd.
www.westernwoodlotcoop.com

(902) 523 2141
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Recommendations from
2022-01-20 Forestry Advisory Committee to
2022-02-08 Committee of the Whole

Request Proposal from Western Woodlot Services Cooperative

That municipal council request a proposal from Western Woodlot Services Cooperative to begin
an ecological management process of a 15-20 Hectare section of the Greywood site (PID
05091152), in accordance with the recommendation of the Forestry Advisory Committee

Designate Funds for Future Ecological Forestry Development

That municipal council invest any funds realized from the proposed management on the Greywood
site in a special Forestry account for future ecological forestry development within the County
pursuant to the recommendation of the Forestry Advisory Committee.
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