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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS
COMMITTEE OF THE WHOLE

AGENDA

9:00 AM — Tuesday, November 9, 2021
Council Chambers, Municipal Administration Building, 752 St. George Street, Annapolis Royal
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4.1

5.1

5.2

5.3

6.1

ROLL CALL

DISCLOSURE OF INTEREST

APPROVAL of the AGENDA (Order of the Day)

ADOPTION OF COTW MINUTES
THAT the minutes of the regular Committee of the Whole meeting held October 12,
2021 be approved as circulated.

BUSINESS ARISING FROM THE MINUTES

From October 12, 2021:

Recommendation Report Regional Emergency Management Bylaw

THAT, pursuant to the recommendation of the Regional Emergency Management
Advisory Committee, municipal council give first reading to approve the C6 Regional
Emergency Management Bylaw as circulated.

Regional Emergency Management Inter-Municipal Agreement

THAT, pursuant to the recommendation of the Regional Emergency Management
Advisory Committee, municipal council approve the Inter-Municipal Emergency
Services Agreement as circulated.

Regional Emergency Management Bylaw Letter to the Minister

THAT, pursuant to the recommendation of the Regional Emergency Management
Advisory Committee, municipal council approve forwarding the letter of request to the
Minister Responsible for Emergency Management (Hon. John Lohr).

NEW BUSINESS

From 2021-10-19 Motion adjourned from October Council to November
Committee of the Whole

AM-1.4.9.1 Medical Assistance Recruitment Program Policy (New) to November
COTW

It was moved by Councillor Prout, seconded by Councillor Morrison, to adjourn AM-
1.49.1 Medical Assistance Recruitment Program Policy (New) to November
Committee of the Whole. After discussion, the Question was called on the motion.
Motion carried, 6 in favour, 5 against.
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6.2 Recommendation Report AM-1.4.9.1 Medical Assistance Recruitment Program

Policy NEW

THAT seven-day notice be given for municipal council to approve AM-1.4.9.1 Medical
Assistance Recruitment Program Policy New as revised and recommended by the

Physician Recruitment and Retention Committee.

6.3 Recommendation Report AM-7.2.1 Information Technology Policy Amend

THAT seven-day notice be given for municipal council to amend AM-7.2.1 Information

Technology Policy as circulated.

6.4 Recommendation Report AM-1.3.5 Committees of Council Policy Amend

THAT seven-day notice be given for municipal council to amend AM-1.3.5 Committees

of Council Policy by adding provisions for the CAO Review Committee.

6.5 Recommendation Report Margaretsville & District Volunteer Fire Department

Release of Funds

THAT municipal council authorize the withdrawal of $25,000 from the Capital Fire
Services Reserve Fund to the Margaretsville & District Volunteer Fire Department in

the 2021-22 fiscal year.

6.6 Recommendation Report Snow Lake Keep Lane

THAT municipal council approve the road name “Snow Lake Keep Lane” for the
private access road at the Snow Lake Keep Homesteading Community in Arlington

West.

6.7 Recommendation Report AM-1.4.9 Community Grants Policy Amend

THAT municipal council give seven-day notice to amend AM-1.4.9 Community Grants

Policy as circulated.

6.8 Recommendation Report AM-2.7.1 Occupational Health and Safety Policy

THAT in accordance with the recommendation of the Occupational Health and Safety
Committee, seven-day notice be given for municipal council to re-adopt AM-2.7.1

Occupational Health and Safety Policy as circulated.

6.9 Recommendation Report 2021 Upper Clements Area MPS and LUB Review

THAT municipal council commence a review of the Upper Clements Area Municipal
Planning Strategy and Land Use Bylaw and adopt a public participation program that
would refer the review applications to the Upper Clements Area Advisory Committee
and the Annapolis County Planning Advisory Committee for their review and

recommendation along with applicable public meetings and advertisements.

6.10 Information Report October 2021 Community Development Update
Circulated for information only.
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6.11

6.12

6.13

6.14

6.15

7.1

7.2

7.3

7.4

7.5

Information Report Outstanding Actions
Circulated for information only.

Housing Crisis in the County — Letter to Minister of Mun Affairs and Housing
THAT municipal council send a letter to the Minister of Municipal Affairs and Housing
regarding the housing crisis in our municipality.

Housing Crisis in the County — Letter to All NS Municipalities

THAT municipal council send letters to all Nova Scotia municipalities to encourage
them to also send letters to the Province regarding the housing crisis in their
municipalities.

Motion 211019.16 IMSA — Two-Year Pilot Project (Valley Waste and Kings
Transit

Recommendation Report NS DPW Paving Contract Queen Street Additional
Funds

That municipal council approve the additional funding request and authorize the
Warden and Clerk to sign the subsequent construction agreement from NS Department
of public Works in the amount of $28,000 to pave Queen Street from the bridge to
Brickyard Road (approximately .21 km), with the funding to be allocated from the Gas
Tax Reserve.

COMMITTEE & ORGANIZATIONAL REPORTS

Warden’s Report — verbal

Trans County Transportation Society (TCTS) Report
THAT Committee of the Whole receive the Trans County Transportation Society
October 20, 2021 report for information as circulated.

Kings Transit Authority Report
THAT Committee of the Whole receive the Kings Transit Authority Report (October)
for information as circulated.

Federation of Canadian Municipalities (FCM) Sustainable Communities
Conference Report

THAT Committee of the Whole receive the FCM Sustainable Communities Conference
Report for information as circulated.

Southwest Nova Biosphere Region Association Report
THAT Committee of the Whole receive the Southwest Nova Biosphere Regional

Association Report for information as cir@dated.1-09 COTW Agenda Package



MUNICIPALITY OF THE COUNTY OF ANNAPOLIS

COMMITTEE OF THE WHOLE

AGENDA
9:00 AM — Tuesday, November 9, 2021
Council Chambers, Municipal Administration Building, 752 St. George Street, Annapolis Royal

8. IN-CAMERA
THAT Committee of the Whole meet in-camera in accordance with Section 22(2)(f)
litigation or potential litigation of the Municipal Government Act.

9. ADJOURNMENT

THAT the Committee of the Whole adjourn its meeting until the next regular meeting
scheduled for December 14, 2021.
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Minutes of the regular Committee of the Whole meeting held on Tuesday, October 12, 2021, at 10:00 a.m.,
via zoom, in accordance with the Direction of the Minister under a Declared State of Emergency (see
attached)

ROLL CALL
District 1 — Bruce Prout, present
District 2 - Brian “Fuzzy” Connell, present
District 3 — Alan Parish, Warden, present
District 4 — Clyde Barteaux, present
District 5 — Lynn Longmire, present
District 6 — Alex Morrison, present
District 7 — David Hudson, present

District 8 — Michael Gunn, Deputy Warden, present /éjw%
District 9 — Wendy Sheridan, present /:}\\ d
District 10 — Brad Redden, present P >‘(O>
District 11 — Diane Le Blanc, present /Q,&\\/

§> :
Also Present: CAO David Dick; Municipal Clerk Cal ¢ §z - Young; other staff W. Atwell, D. Campbell,
members of the public joined the zoom meeting.

Brendan Lamb, C. Mason, H. Orde, and J Youngs

XS

NN
)

Warden’s Comment AN
The Warden noted that the Province‘,.,;jg\i ow requiring proof of vaccination for public attending the
Legislature. The Municipality is segking“clarification from the Province and Dr. Strang for clarity for
municipalities regarding proof\g{{i@ﬁémaﬁon before our meeting next week.

ORDER OF THE DAY >
The Warden requested to remove from New Business item 5.5 AM-1.3.5 Committees of Council Policy
and 5.13 Royal Canadian Legion Branch 122 County Land Purchase Request.

It was moved by Deputy Warden Gunn, seconded by Councillor Prout, to approve the Order of the Day
as amended. Motion carried unanimously.

DISCLOSURE OF INTEREST
Warden declared an interest in Item 6.5 Glyphosate Advisory Committee (Adhoc) Recommendations
because he owns a farm with agricultural land; the farmers who use his land use RoundUp.

ADOPTION OF COTW MINUTES

Deputy Warden Gunn moved, seconded by Councillor Redden, that the minutes of the regular Committee
of the Whole meeting held September 14, 2021 be approved as amended to include a bulleted item in the
CAQ’s Report - Discussion re RFP. Motion carried unanimously.

BUSINESS ARISING FROM THE MINUTES
None.

NEW BUSINESS

Re: Bridgetown Area Community Rate — CAO Dick noted that a presentation had been circulated in the
agenda package, inviting questions from councillors. He added that this is for information only, no

Page 1 of 5
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Committee of the Whole October 12, 2021

decision is to be made today. The focus for this presentation is to provide information to think about before
a workshop can be devoted to this topic.

After much discussion on the four options presented, it was the consensus of those present, to hold a
special COTW for discussion on just this item in the next month.

Staff will seek a location and date (pending COVID restrictions) and will advise

Re: September 2021 Community Development Update

It was moved by Deputy Warden Gunn, seconded by Councillor LeBlanc, that Committee of the Whole
receive the September 2021 Community Development Update Report for information as circulated.
Motion carried unanimously.

Re: Information Report — Dangerous & Unsightly Premises 6-Month Stagf{%port

Deputy Warden Gunn moved, seconded by Councillor Prout, that C tee of the Whole receive for
information the October 12, 2021 Dangerous & &Unsightly ‘Rrertises 6-Month Status Report as
circulated. Motion carried unanimously. @

Re: AM-1.4.9.1 Medical Assistance Recruitment Programs?elicy (New)
After discussion, it was moved by Deputy Warden Gu conded by Councillor Prout, that Committee
of the Whole give seven-day notice for municipal il to approve AM-1.4.9.1 Medical Assistance
Recruitment Program Policy as circulated. Motig ied unanimously.

Re: AM-1.3.5 Committees of Council PO|IQ§@E d — This item was removed from the agenda.

Re: AM-7.3.1 Publication Policy Aﬁ(ﬁ@

Following discussion, Deputy Warden-@unn moved, seconded by Councillor Hudson, that Committee of
the Whole give seven-day notice for municipal council to amend AM-7.3.1 Publication Policy by
changing the name of the policy to AM-7.3.1 Publication / Signage Policy and adding provisions relating
to signage on County properties. Motion carried, 10 in favour, 1 against.

Recess
A brief recess was held from 10: 40 a.m. — 10:50 a.m.

Re: Annapolis County Municipal Housing Corporation — Reappoint H Huntley and M Booth for
Additional Two-Year Term - The Clerk provided a brief background on why Municipal Council is
involved in this process.

It was moved by Deputy Warden Gunn, seconded by Councillor Hudson, that Committee of the Whole
recommend that municipal council appoint Helen Huntley and Marilyn Booth to the Annapolis County
Municipal Housing Corporation Board for an additional two-year term ending November 30, 2023.
Motion carried unanimously.

Re: Identify Possible Bylaw Infractions on County-Owned Forest Lands

After discussion, Deputy Warden Gunn moved, seconded by Councillor Longmire, that Committee of the
Whole recommend that municipal council authorize staff to annually monitor County-owned forest lands
greater than 20 acres through regularly scheduled travel and based on time of year, to locate, visually
inspect, and identify possible bylaw infractions to provide a report back to Committee of the Whole.

Page 2 of 5
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Committee of the Whole October 12, 2021

It was moved by Councillor Barteaux, seconded by Councillor Longmire, to amend the motion to remove
‘forest’ and ‘greater than 20 acres”.

After discussion on the amendment, the amendment was withdrawn.

After discussion, the question was called on the original motion. Motion carried, 8 in favour, 3 against.

Re: NS Dept Public Works Construction Agreement 2021-008 Authorize Warden and Clerk Signatures
It was moved by Deputy Warden Gunn, seconded by Councillor Hudson, that Committee of the Whole
recommend that municipal council authorize the Warden and Clerk to sign NS Department of Public
Works Construction Agreement 2021-008 for the repaving of Queen Street from Brickyard Road to
Bridgetown Bridge. Motion carried unanimously.

Re: NS Transportation and Public Works May 6, 1999 Maintenance Ag%%nt No. 34-O Bridgetown

Bridge Repair Cost Share Request ()

Deputy Warden Gunn moved, seconded by Councillor Hudson, th@mittee of the Whole recommend
that municipal council approve the cost of $15,000.00 (50% cgst s with the Province of Nova Scotia)
to repair the Bridgetown Bridge, located on Queen Street, wit%@ds to be allocated from Letter of Intent
Reserve. Motion carried unanimously. Q

Re: Regional Emergency Management Bylaw, Inteﬂ@ﬂcipal Agreement and Letter to the Minister —
attachments to the recommendation report had mitted in the agenda package. This item will be
moved to November Committee of the Whole

Re: County-Wide Municipal Planning,Strateqy afid Land Use Bylaw Consultant Proposal Review Scoring

Report @ '

It was moved by Deputy Warden , seconded by Councillor Connell, that, in accordance with the
recommendation of the Review Panel, Committee of the Whole recommend that Municipal Council enter
into a contract with Stantec Consulting Ltd. to conduct the review of the Annapolis County Municipal
Planning Strategy and Land Use Bylaw. Motion carried unanimously.

Re: Royal Canadian Legion Branch 122 County Land Purchase Request — this item was removed from
the agenda.

Re: 2021-10-04 Cornwallis Waste Water Treatment Plant UV Upgrade

Deputy Warden Gunn moved, seconded by Councillor Morrison, that municipal council approve
additional capital funding of $25,047.47 plus HST to be funded from the Sewer Reserve (SRES) to enable
the installation of the Ultra Violet system at the Cornwallis Waste Water Treatment Facility. Motion
carried unanimously.

Lunch
A lunch break was held from 12:11 p.m. — 12:47 p.m. with all returning as previously noted.

NEW BUSINESS (cont’d)

Re: IMSA Pilot Project — no materials were circulated for this item.

Page 3 of 5
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Committee of the Whole October 12, 2021

The Warden held up a flow chart showing how it till work, the VWRM and KTA boards will disappear,
those managers will report to an Executive Director who will in turn report to the new Board, made up of
the Mayors/Warden of participating municipalities.

The Warden explained that the County is not a member of Valley Waste-Resource Management Authority
(VW) or Kings Transit Authority (KTA). We purchase those services. We are not on the boards. The
other municipal units want to undertake a pilot project to revamp VW and KTA, and they want us to be
part of the two year pilot project. The Warden would become a member of the new Board. We pay our
share, about $60,000 a year, to join the two-year pilot. In the current draft agreement for the pilot, our
warden does not get a vote, because we are not currently part of VW and KTA. The Warden does not
want to be on a board where he can only vote part of the time. No question that the units want Annapolis
County to join and be part of the project. We believe in regional opportunitigs, for waste and transit, but
there is no point if there is no consistent vote. He suggested a motion th%ﬂld require an amendment
to the current agreement. @,

It was moved by Councillor Hudson, seconded by Councillor Conn@recommend to municipal council
that the Municipality of the County of Annapolis will join4and partake in the two-year pilot project
involving Valley Waste and Kings Transit but only if its wa@able to vote on all matters which come
before the new pilot project board, other than a vote @ incurs long-term debt with respect to a
particular project. Motion carried, 9 in favour, 2 agam@

COMMITTEE & ORGANIZATIONAL RE

Re: Warden’s Report %
The Warden reported he has spent the p@i& working on IMSA, as discussed above.

Re: Soldiers Memorial Hospital Fo ion Report

Deputy Warden Gunn moved, seconded by Councillor Longmire, that Committee of the Whole receive
the Soldiers Memorial Hospital Foundation Report for information as circulated. Motion carried
unanimously.

Re: Trans County Transportation Society (TCTS) Reports

It was moved by Deputy Warden Gunn, seconded by Councillor Prout, that Committee of the Whole
receive the Trans County Transportation Society September 15, 2021 Monthly Board Meeting and the
September 15, 2021 Annual General Meeting Reports for information as circulated. Motion carried
unanimously.

Re: Kings Transit Authority Report
Deputy Warden Gunn moved, seconded by Councillor LeBlanc, that Committee of the Whole receive the
Kings Transit Authority Report for information as circulated. Motion carried unanimously.

Declaration of Interest

Warden Parish declared an interest in the following item because he owns a farm with agricultural land,
and the farmers who use his land use RoundUp (a form of Glyphosate). He left the room at 1:43 and did
not participate in any discussion or subsequent motion.

Deputy Warden Gunn took the Chair.

Page 4 of 5
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Committee of the Whole October 12, 2021

Re: Glyphosate Advisory Committee (Adhoc) Recommendations

It was moved by Councillor LeBlanc, seconded by Councillor Hudson, that, in accordance with the
recommendation of the Glyphosate Advisory Committee, Committee of the Whole recommend to
municipal council that the Municipality of the County of Annapolis not use Glyphosate-related products
on county-owned land/spaces. Motion carried unanimously.

Councillor LeBlanc moved, seconded by Councillor Connell, that, pursuant to the recommendation of the
Glyphosate Advisory Committee, Committee of the Whole recommend to municipal council that staff
conduct an education campaign about household alternatives to Glyphosate usage. Motion carried, 6 in
favour, 4 against.

It was moved by Councillor LeBlanc, seconded by Councillor Prout, that, in accordance with the
recommendation of the Glyphosate Advisory Committee, Committee Yt&g Whole recommend that
municipal council send a letter to the Minister of Natural Resources a % Minister of Environment
requesting a cessation of aerial Glyphosate-related spraying in %@o is County. Motion carried

unanimously. %7

Councillor LeBlanc moved, seconded by Councillor Sherida@at, pursuant to the recommendation of
the Glyphosate Advisory Committee, Committee of the Wh commend that municipal council send a
letter to the Minister of Natural Resources and the Minis@ nvironment requesting that neighbouring
concession/access roads to recently sprayed (within 3, ) regions have Notice of Aerial Spraying signs
posted to inform public using the roads/woods. Mo

mv. carried unanimously.

It was moved by Councillor LeBlanc, seco py Councillor Hudson, that, in accordance with the
recommendation of the Glyphosate Advi Committee, Committee of the Whole recommend that
municipal council contact the No @ Federation of Municipalities to find out how other
municipalities are dealing with Gly@ . Motion carried unanimously.

Warden Parish returned at 2:12 p.m. and resumed the Chair.

Re: Outstanding Actions (for information only)

Re: Date of November Municipal Council
Warden requested this change because court proceedings on the validity of meetings is taking place on
November 15 and 16.

Deputy Warden Gunn moved, seconded by Councillor LeBlanc, that Committee of the Whole recommend
to municipal council that the regular session of Municipal Council in November be changed from
Tuesday, November 16, 2021 to Wednesday, November 17, 2021. Motion carried unanimously.

IN-CAMERA

It was moved by Councillor Sheridan, seconded by Deputy Warden Gunn, that Committee of the Whole
meet in-camera from 2:15 p.m. until 3:11 p.m. in accordance with Section 22(2)(f) litigation or potential
litigation of the Municipal Government Act. Motion carried unanimously.

ADJOURNMENT

Upon motion of Councillors Prout and Hudson, the meeting adjourned at 3:13 p.m.

Warden Municipal Clerk
Page 5 of 5
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Direction of the Minister
under a Declared State of Emergency
(Section 14 of the Emergency Management Act)
20-008

Under my authority in Section 14 of the Emergency Management Act, | order that this Direction (20-008)
repeal and replace the Direction regarding municipal meetings issued on March 22, 2020.

During the Provincial State of Emergency declared on March 22, 2020, and under the authority provided
to me in Section 14 of the Emergency Management Act, in addition to any other directives | have issued
and not repealed or otherwise terminated, | direct that all municipalities and villages in the Province:

1. Effective at 8am on July 29, 2020, may hold meetings exclusively in person if all the following
conditions are met:

i) the total number of persons present does not exceed a gathering limitation imposed in a Health
Protection Act order;

i) all physical distancing requirements or other requirements imposed in a Health Protection Act order
are met.

2. If the conditions set out in (1) cannot be met, the municipality or village must not hold meetings
exclusively in person and must instead hold the meeting partly or wholly as a virtual meeting by video or
telephone, and ensure that all of the following conditions are met:

1) the total number of persons present for any in person portion of the meeting does not exceed a
gathering limitation imposed in a Health Protection Act order; and

i) for any in person portion of the meeting, all physical distancing requirements or other requirements
imposed in a Health Protection Act order are met.
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For clarity, this direction does not apply to statutorily required meetings of electors for a village
commission which are covered under Direction 20-007 issued on May 20, 2020.

Despite this direction, municipalities and villages are still authorized to continue making other operational
decisions especially those required for service delivery.

Please note that these directions are in addition to any requirements established in a Medical Officer's order
under the Health Protection Act.

A failure to comply with this direction could result in a summary conviction with fines between $500
to $10,000 for individuals and up to $100,000 for a corporation per incident.

This direction will remain in place for the duration of the Provincial State of Emergency unless it is
terminated in writing by me earlier.

Dated July 29, 2020.
Original signed by

Hon. Chuck Porter
Minister of Municipal Affairs and Housing
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COUNTY ANNAPOLIS

RECOMMENDATION REPORT

To: Committee of the Whole

Prepared by: Dawn Campbell, Director of Legislative Services

Approved by: David Dick, Chief Administrative Officer

Date: September 30, 2021

Subject: Approve Regional Emergency Management Bylaw, Inter-municipal

Agreement and Letter to the Minister

RECOMMENDATIONS
1. THAT, pursuant to the recommendation of the Regional Emergency Management

Advisory Committee, Municipal Council give first reading to approve the C6 Regional
Emergency Management Bylaw as circulated.

12

THAT, in accordance with the recommendation of the Regional Emergency
Management Advisory Committee, Municipal Council approve the Inter-municipal
Emergency Services Agreement as circulated.

3. THAT, pursuant to the recommendation of the Regional Emergency Management
Advisory Committee, Municipal Council approve forwarding the letter of request to the
Minister Responsible for Emergency Management (Honourable John Lohr).

LEGISLATIVE AUTHORITY
Emergency Management Act, S.N.S 1990, c¢.8; Section 60 of the Municipal Government
Act, as amended.

BACKGROUND

For many years the Annapolis Regional Emergency Management Organization has
sought to update their respective Regional Emergency Management Bylaws and
Intermunicipal Emergency Services Agreement. Confusion as to the meaning the
Minister's designation in 2009 of the towns of Annapolis Royal, Bridgetown and Middleton
and the Municipality of the County of Annapolis as one municipality for the purposes of
emergency management has made this a complicated process. Recent advice and
guidance from the Emergency Management Preparedness Officer for Region 4 has
facilitated a solution. Submission of the new bylaw and intermunicipal agreement, along
with a letter to the Minister requesting formal designation as outlined in the new bylaws
and agreement, should alleviate any confusion for all parties going forward.

County of Annapolis Page 1 of 2
Recommendation Report - 2021-10-12 REMO - Approve Regional Emergency Management Bylaw, Inter-municipal
Agreement and Letter to the Minister
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FINANCIAL IMPLICATIONS N
A revised base amount is included in the funding formula of the Intermunicipal Agreement.

It is proposed to commence in the next fiscal year.

POLICY IMPLICATIONS
N/A

ALTERNATIVES / OPTIONS
- Continue to use current bylaws (2007)
- Continue to follow intermunicipal agreement ratified on September 20, 2005

NEXT STEPS
Letter to Minister — once approved by all member municipalities can be signed for

inclusion in package to the Minister

Intermunicipal Agreement — once approved by all member municipalities can be signed
for inclusion in package to the Minister

Bylaw — each member municipality must approve its own, separate bylaw. Each bylaw
must be approved in accordance with statutory requirements — two readings / two
publications. Unlike most other municipal bylaws, emergency management bylaws
additionally require ministerial approval prior to coming into effect.

ATTACHMENTS
C6 Reg Emergency Management Bylaw (per Advisory Committee on Sept. 27/21)

Inter-municipal Emergency Services Agreement (per Advisory Committee on Sept. 27/21)

Letter to Minister Responsible for Emergency Management (per Advisory Committee on
Sept. 27/21)

Report Prepared by: Dawn Camplbell

Dawn Campbell, Director of Legislative Services and HR
Report Approved by: Z/ (o
CAO David Dick, CPA, CA

County of Annapolis Page 2 of 2
Recommendation Report — 2021-10-12 REMO - Approve Regional Emergency Management Bylaw, Inter-municipal

Agreement and Letter to the Minister
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PROPOSED WITH REVISIONS - SEPT 2021

C6 Regional Emergency Management Bylaw

The Council of the Municipality of the County of Annapolis pursuant to section 10(1)(a) Emergency
Management Act, SN.S.1990, c.8, enacts as follows:

SHORT TITLE

1.

This bylaw shall be known as the “C6 Regional Emergency Management Bylaw. "

DEFINITIONS

2

-

In this Bylaw words and phrases have the same meaning as in the Emergency Management Act or as
provided below:

(a) “Act” means the Emergency Management Act, SN.S 1990, c.8;

(b) “Agent” means a person(s), company or any other organization employed to act on behalf of the
Municipality of the County of Annapolis;

(c) "Agreement" means an inter-municipal agreement entered into pursuant to section 10(1)(c) of the
Act, and section 60 of the Municipal Government Act between the Municipality of the Countyof
Annapolis and the Towns of Annapolis Royal and Middleton:

(d) “*CAO” means Chief Administrative Officer of the Municipality of the County of Annapolis in
accordance withthe AMGA;

(e) “Council” means the Municipal Council of the Municipality of the County of Annapolis:
(H) “Councillor” means a member of the County of Annapolis Municipal Council:
(g) “Emergency " has the same meaning as in the Emergency Managemenr Act.

(h) “Regional Emergency Management Advisory Committee” means the Advisory Committee
established pursuant to s. 10(1)(d) of the Act:

(i) “Regional Emergency Management Coordinator” means the employee or contractor of the Host
Unit responsible to coordinate plans and responses related to an emergency:

(i) “Regional Emergency Management Organization™ means the organization required pursuant 1o s.
10(1)(b) of the Act;

(k) “Regional Emergency Management Plans™ has the same meaning as in the Emergency
Management Act,

() “Regional Emergency Management Planning Committee™ means a committee comprising public
sector staff and not-for-profit personnel with a mandate to provide advice to the Regional
Emergency Management Coordinator and the Regional Emergency Management Advisory
Committee;

(m)*MGA™ means the Municipal Government Act, SN.S., 1998 ¢.18, as amended:
(n) “Municipality” means the Municipality of the County of Annapolis:

(0) “State of Local Emergency™ means a state of local emergency declared by the Municipality of the
County of Annapolis pursuant to the 4cf and enabling regulations. and this Bylaw.

(p) “Warden" means the Warden of the Municipality of the County of Annapolis.

DECLARING A STATE OF LOCAL EMERGENCY

3

In accordance with the Act, Council may declare a State of Local Emergency when satisfied that an
emergency exists or may exist in all or any area of the Municipality.

In accordance with the Act, if Council is unable to act promptly the Warden may declare a State of
Local Emergency.

p—
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LOCAL AND REGIONAL EMERGENCY MANAGEMENT

5. In accordance with Section 10 of the Ac¢r and with this Bylaw, the Municipality of the County of
Annapolis may enter into an Agreement with the Towns of Annapolis Royal and Middleton to form a
Regional Emergency Management Organization (REMO). With an Agreement in effect, a Regional
Emergency Advisory Committee shall act in the stead of the Municipality’s Emergency Advisory
Committee. Similarly, a Regional Emergency Management Planning Committee and a Regional
Emergency Management Coordinator will act in place of a Municipal Committee and Coordinator.

6. An Emergency may be declared a State of Local Emergency by the Council or by the Warden in
accordance with the Act regardless of whether the State of Local Emergency is exclusive to the
Municipality.

7. The Chief Administrative Officer shall appoint a staff member to serve as a liaison to the Regional
Emergency Management Planning Committee.

8. Once the State of Local Emergency is declared, and when the declared State of Local Emergency
involves two or more of the parties to an agreement. the Warden shall authorize the Advisory
Committee to act in their stead during the declared State of Local Emergency per subsection 15(1)(b)
of the 4ct.

9. When there is an agreement in effect, and when the declared State of Local Emergency is exclusive to
the Municipality, the Warden shall authorize the Advisory Committee to act in their stead during the
declared State of Local Emergency per subsection 15(1)(b) of the Adct.

10. Cost-recoveries shall be in accordance with an approved inter-municipal agreement.
REGIONAL EMERGENCY MANAGEMENT ORGANIZATION AGREEMENT

11. The Council hereby authorizes the establishment of a REMO pursuant to an agreement per section 10
of the 4ct.

12. Without limitation, an inter-municipal agreement shall contain provisions respecting:

(a) the composition and role of a Regional Emergency Advisory Committee;

(b) the terms of engagement and responsibilities of a Regional Emergency Management
Coordinator: and

(c) the composition and role of a Regional Emergency Management Planning Committee.
DUTIES DURING AN EMERGENCY

13. Following the activation of any emergency plan or a declaration of a State of Local Emergency:
(a) Every Councillor shall advise the Warden as to their location and how they may be contacted:

(b) Every employee and agent of the Municipality who has a role in such emergencies as assigned
in the Regional Emergency Management Plans, shall:

i advise the Emergency Management Coordinator or the Regional Emergency
Management Coordinator, as the case may be. of their location and how they may be
contacted: and

ii. fulfill such duties as may be prescribed by the Emergency Management Coordinator o
the Regional Emergency Management Coordinator, as the case may be.
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PROPOSED REVISED INTERMUNICIPAL AGREEMENT 2021

AN INTERMUNICIPAL EMERGENCY SERVICES AGREEMENT

THIS INTERMUNICIPAL SERVICE AGREEMENT is made in triplicate and
sets forth a framework for a Regional Emergency Management Organization on this day of
, 2021,

BETWEEN:

MUNICIPALITY OF THE COUNTY OF ANNAPOLIS (hereinafter “the County”). a
municipal body corporate pursuant to section 7 of the Municipal Government Act, SN.S., 1998 c.;

-and-

TOWN OF ANNAPOLIS ROYAL (hereafter “Annapolis Royal”). a municipal body corporate
pursuant to section 8 of the Municipal Government Act, SN.S.. 1998 ¢;

-and-

TOWN OF MIDDLETON (hereafter “Middleton”), a municipal body corporate pursuant to
section 8 of the Municipal Government Act, SN.S., 1998 ¢!

(collectively the “parties hereto").

WHEREAS section 60 of the Municipal Government Act (MGA) provides for the delivery of
municipal services on such terms and conditions as agreed by the Participating Municipal Units
(PMU), and for the delegation of service delivery to a party to an agreement:

WHEREAS the parties hereto previously executed an inter-municipal agreement on March 2,
2017, to provide for a coordinated joint municipal response to an emergency occurring within any
PMU;

WHEREAS a cooperative partnership has been established operating under the name Annapolis
Regional Emergency Management Organization (REMO) with a purpose to provide
comprehensive emergency services to the region, to render mutual aid with respect to personnel
and equipment during an emergency. and for joint provision of service and facilities by the parties
hereto in accordance with Section 60 of the Municipal Government Act and Section 10 of the
Emergency Management Act:

WHEREAS the parties hereto desire to develop a regional emergency response plan that includes
complementary regional emergency management bylaws, a common risk assessment plan and
Memoranda of Understanding with other interested parties;

WHEREAS the parties hereto agree to appoint and purchase the services from the County as the
Host Unit to provide management of the service, to ensure operational efficiency and
accountability to the participating municipalities:

WHEREAS the parties hereto agree that this regional initiative will include having a Regional
Emergency Management Coordinator (an employee or contractor of the Host Unit); a Regional
Emergency Management Advisory Committee (comprised of elected officials of each participating
municipality); and a Regional Emergency Management Planning Committee (comprised of public
sector staff and regional not-for-profit personnel);
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NOW THEREFORE THIS AGREEMENT WITNESSETH THAT, for and it consideration”
ofthe, _|01nt dnd severalimutial coverlants higrein’ contained, and ther valu' bie consideratiot, ‘the‘
teceipt and sufficiency of Which 1% ackmowledped by all ‘partieipating mumcxpahtws, the parties
‘heretd mutually covehant 4 agree ~with each sthier a§-follows:,

-_:DEFINI'-I‘IONS
1. In this Agreement. words and phrases have the.-same: meaning as in the ‘Emergency
Manigement Aet ot as pi‘owded below:
(@) CAQ means Chiet Admnﬂstlatwe Officer, Brd, has the' samé mdading. as m the
anczpaz Goveriment Actor SUCCESSOE Ieglslatmn asmiay be:enacted ﬁom time
to time;

(b) “Comneils” means the Couneils-of the participdting rmunicipalities:

(e ,.Emervena)'Managemeanct (el means: Engergency Managemem Aot B8NS,
T 1990,¢.8, 8

(d) Fiscal Year ncans tha 1’?-month pen jod- bcgmmng Apnl Tand: cndmg March31-0f
the: follomng calendm year;.

&) Host Unit nieansthe pammpatmg iunicipality authioiized by the parties-hergto 16.

- provide general management and ‘administration. of regional:emergency services

mcIude ‘butnot Hinited to accounting; leged Homgh reSource'and adnum&trattve.
overs:cht - accordance withi'this Aﬂ'reement'

(i) .MGA maeats Minsicipal .-Gm:_et-{:z_;zent..,-_iar;_S.JN.S;_; lggﬂ,cj&asamended

(8) Participating Municipalities means; collectively, the parties hetetog
() Regional Emergency Management Ad'nsnf'y Committee. (Advisory

Committee) means:the: Warden / Mayors (or, theirdesignate). and one' member-of
Couneil; of gach participating municipality;.

() Regmnal Emergency. Management Coordinator- (Coordinater) :means the
employes or contractor of the Host Unit Fesponsiblé to. coprdinate plans-and
‘responses related 1o an emergency;.

4y Regwnal Emergency Management Grganization {REMO) means; the Advisory

Clominittee, the Cooi'dmator and the Planming, Comm1ttcc and collecuvely is:zhe
mummpal emergency management organjzation: for the participating’
munigipalities;

(k) Regional Emergéncy Management Planmng Commitfce  (Planning
Comm:ttea) means:ihe tomittes: comprlsmg of public sector staft and not-for
;pr@ﬁt personingl detailed: in “Sehiedule B and

(L) Special Rescliation meansa metion introduced at a duly vonvered meetmg thatis
- passed By 4 majority of the participating niufiicipalities including the Cotitfy.

EFFECT

2. The parues hetetoagree that this. Agreement is effective as at the date firstdbove writtenand
‘teplaces; the Inter-mumapal Services Agreement 51gned on-September 20, 2005.
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3. Theparticipating tminicipalities hereby agree] thia the. i ovzsmn of services governedby thig'
Agzreement shafl-be tnanaged and délivered hy REMO whith:shall, effécfive as atthe.date of
exceution of this Agresment, commence operatmns in'apcordance with thesprovisions hereii.

DECLARIN G A STATE OF LOCAL EMERGENCY
. In-accordance With the Entergency Mariagenterit det, a Counml o1’ Cauneﬂs of ‘the parties

heteto may; when safisfied that an Bimergency exists or magy- exigrin all O 4ny dréa ot their
Mumclpall‘ry, declare a'State-of Local Emergency.

3. _;I_fa Councﬁ(s);s unable toactpromptly, in accordance with'Section:12 of the. der the Warden
or Mayor of those mummpah‘ues Tmay: rdeclers:a State'of Local Emetgency.

6. Onee; the, Stafe .of Logal Emergency is. declared; and. wiien the: declared: State of ‘Local
Emergencyi Ivestwo o miore of fhe parties to this: Agreepent, the. Watden-:aiidMayer}sf
ofth ng mumcxpallues shall authorize fpirsuant {o Section. 15(1)(b) Aet]
the Regmnal.Adwsory Corartittes 10 dct in.their-stead duting flie declared-StatE of Local-

Emergency.
7. Wheén the deelared "S}ete of Local """ergency is-exclusive to ofe.of" the ‘paities: heéreto, the-
Watden or Mayoi foit the pazty’"* ritigthie etnet aency shal] Authiorize: [pursuant to Bectiot

Iﬁ(l)(b)-o he Acf}the ngtonﬁlAdv:sory Coiiities to act it them siead tndertlie declared
State of Local Emergency.

8. When the- declared State 'of Lacal Emewency--is excluswe to ane- of tlze parues 11erete thei'

'mumclpahty ob}ects ', €-assig _' _Tr‘iaf costs, the Adv:sory Comlmttee shall co;ns_ er an
alternate cost-sharing ] Grmula, and if not agreed b}' all partieshereto, the: dzsputc‘ Ppravisions
of the Agréeinent shall govett,

LOCAL AND REGIONAL EMERGENCY MANAGEMENT
9. An Emergenty maybe declared & State of Tiogal. Emergency by the Coumeil orthe Warden/

\ " AT hsreto in accordance vith the: Eme; "geney: Mmmgemenr At resdrdies:
of whether the State of Local Emergeney i whol]y or¥h.part specifie to! thair 'mumctp ality:

10, Inaceorddics with Section 10 of the Emer ‘gency Miviagenmient Act; the parties Hereto agree.
to dppoint and maintdinan Adwsory Committee: campnsed of elagted: officials to-advise on
the- development of ; regwnal emergensy ‘management plans

11, Insccordance. witl Section. 24 of the ME, the Adwsory Commiftee ‘shall serve as an:
advisolty conmiitteeto the: cotnéils of the: pm'nclpatmg munmpahtxes atwd Shall rhake joint
-recommendations to the respective councils:

13, TheAdvisery Committes shall operate in dccordancewith the terms of referénee appended
“to s Agreement a5 chednle A

1% The: Adwsory Commifttee shall have the authority to approve: budget reajlocatlens if the otal
'budget is nof exeeeded and an allocation doesnotinveolyethe ssquisitionof atangible:capital

Jasset or longterm debt.

14, ‘TheRegional Eriergenty Management. Advyisory Commxttee_shaﬂ be:considered as actmg_m
-the stead of an Emergency Mandgemient Advisory (Cornqmittee for ¢ach particlp
mummpahty thereby meetmg the requiremeénts of Seétion: IU(I)(d) of. the -Emerge?zcy’
Managewient et
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15. TheRegional Emergency Management Planning Committee shiall be gonsidéred as: acnng m_
thie Stead of 4n Efnefgency Management Planmng Committee foi gach pmhcapanng;‘--
"mumcipahty

16: 'The ‘Regional Emergéncy Managerient Coordinator: shiall be considered as actmg inthe stéad’
gency: Advisory Coordmater for each: artlcxpatmg mummpahfy, thereby-miceting
the téquirements: of Sectmr.l 1001)(e) af the Emergency Management Acl.

17, With thegxcgption of theHost Unit, gach- ofth other parties higreto shail appoiiit d mummpal_:
staff member to serve'asa laison hetween their: Iespactwe mlrmclpahty and the: Regmna,l'
Emegrgency Marageitient Cootdiftator:

REMO'GOVERNANCE

18.. The partigs herefo- agree that enactdient of REMO-telated: policiés 4nd. bylaws shall be-
demgnad to-be; to the extent’ poSmblb cnmplementary pollcms drid. byIaWS Whlch require
adoption of by each:pasticipating. mummpahfy pursuant to the MGA,

18, Thc Chlef Adnnmstratwe Ofﬁcer (qr desx gnate) of the:Host Unlt shall beaesponsible forthe
i'a_t_) :gencra! management and adm1mstrat;on of reg:onal emergen&y services;
by sSu___Qerwswn aid management of’ the R_e__g_m_nal Emer__genc}{ Managmnent Couﬁtii‘ﬁatc“x";j
©)  adminisfration of the REMO budget; and
d). fiparicial ¥ eporting..

20 The CAG: '8 (or desxgnates) of ‘the partlmpatmg mumclpahhes ghall _]cnntly dewa]ep and:
approvetheé job descrlptmn for (e Regional Emergéncy Management Coordinator, Thé jab-
descriptionsshall be reviewsd annually-in Match.

21: The gammpanng mummpahnes agree-that the Mummpahty of the County of‘ Annapohs s
this Host. Unit pursuant ‘o this Agrepmiert, Any subsequent change to ‘the: Host Unit-
"-appomﬁnen_t must be tade:by Spéeial Resolutmn passed by mdjonity | ofthe: pammpatmg'
mgnicipalities including the County:

99, The Host Unitskall:
ay procute goods and servu:es in-accordarice wlth the procuremnent requiréments” Publie
b)
¢y
__partlclpatmg mumr;l" T}@Jes t' 'mﬁw WOrL plans progless repm'ts and f:hpendlture :
‘reponts prepared by the Host Unit with- such- meetings. to b held in- advanceq‘t the
.appllcabla Advlsory Clomimittés mestings; and
d) exegute contracts including. cqmpment facilities, personnel -and fiunding: agreements ._
 withotherorders. of jBoveiniient, pursuant i-dn-approved Work plan '
HEGIONAL EMERGENCY MANAGEMENT COORDINATOR

23_ The: Host. Unit: shall ample}r oF “contract for the services: of & Regmnal Emﬁrgﬁncy-
Management Goordinator ona: parttinge | basis maccordance ‘Wlﬂ‘l this Agreement:.




24. The Regional Emergeney Management Codrdinatar s, 4n. ﬂmployee or contractor of the Host
Uit for payroll; accolinting, employment nghts and budget admitistration: purposes.

25. The Reglonal Emergency. Management Coordiriator shall teport to:the CAG for demgnate):
-of the Host Tnit..

‘26, ‘The Host Unit will provide office space: for. the Regional Emergency. Management
- Coordinatoron & costecovery basis while theremiaining: partrmpahng nunicipalities Swill
'pmwde as-needed office space gratis.

the positian of The Regional: Hietgendy Mana;,emcni Cogrdifiator become: Vacant it
will be: the. responsibility of the CAO of the Most Municipality fo fill the. vadcaney in
dccordarice with-the hiring pGIxcws of the IHost Mummpahty-.‘.The ‘selection comimitide shall
consist ofthe CAQ'S of the: partlc:lpatmg rnumclpahtles

REGIONAL EMERGENCY PLANNING COMMITTEE
28, The partics hersto agree that REMO shall Torm 4nd indintain 4 Regional Emergency

Mapagerien lanning Commiijtee in accordance:withthe: terms: ofwference appendeﬂ hereto
“ag “Schedule’B:™

TERM:AND. TERMINATION

29: 'The term shall commience on the ddte of exetnition ofthis Agreement and continue ygar gver
year sub_]ectta ammual seviews forcontraet arbustments that will be:considered by councils.of
‘participati _umts najater than Deceniber 31% eael yed,

30 ement for iy 1eason. at dny time: on.

agreement ef all partles heretq in.- Wntuig, Withont. 'héblhty mth sixty (60) days” widtten

figtice.

31, Upantermmatmn of this:Agreéiment, the currentasgets and labilities fthe REMO aré vested
inthe-participating municipalities:io the Agreement at the time of temnnatmn in propomtm '
tofhieir contributionste. the REMO budget:

3.-_'3_-_. A pa:tlmpatmg mummpallty may -‘withdraw: ffom: this Agreement at the begmmng ef any'
fisedl year by providin,  written notice:to the other participating: mummpah _

of twélve: (12) wonths 1n advance of the. gotmtiehcemetit of the tiseal yeaf in Whlch “they
mtend 1:0 wﬂhdraw

33. Any-party withdrawing from- this, Agreeme‘nt‘remams responsible for their proporiionate
shiate of any labilities - REMH redupity-thie-date-of thie withd _:raw&l s well-as-an§
severance, penaItv or other costs necessarﬂy .anun-ed by the REMO as 3 result of the.
w;thdrawal

34, The remaining pafticipiting miumicipalities- shall not: be ﬁnanmal]yrespanmble for. costs
111cm'red ‘bya withidrawiig municipalily-as g tesult-of the withidrawal.-

REMO. ACTIVATION
35, REMO shall be: act;vated by:the Host Unit at the request: of auy participating mummpahty

36 REM@ shiall be agtivated by the Host Mumelpahty at the. reguest of an Incident Commander
' shmuld an mmdent oegur wherg the size, potential hazard of séfioushess dppears b&yund the
capacity of the firstresponse, agencies.
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37. The Regiomal Emerg_ency Management Coordinator shall initiate thé. response tlitough the
_Emelgency' Cogrdination Cetitre: (ECC) atthe leve] appropriate o the-emergency:

Coordination Centre-shall be located witlhiin the Munmlpahty afthe.

38, Theegional Eergency
‘ '__perirs'

'County of Armapahs Admmlstration Br.u]d.mo lmcaf.ed at 759 St Geargs Su'eet, Al
'Roya]

39. Arn enire shall be: locatc_d within the Town ¢f Middleton

1 Commereiat Street, Middlaton.

4. 'Thc Regmnal Eimergency Mahagemént Coordiafor . rcspomlble for ‘ensuring that Nova
Scotia Emergency ManagementOrganization (NSEMOY is informed of any activation of
REMO,

REMO OPERATION
41, Hnder the direction of the ECC Mandager (CAQ), the Regional Emergency Menagement

Coordin: for 18, respenmble for regource coordination for emergenty’ Tesponse operatioiis:in.
‘aceordanes wuh hé approved Reglonal Emergency Management Plaii.

FINANCIAL OPERATIONS

49, Thefiseal yearofihe REMC shall befom-April 1 to Mareh 31 of theé following year:

43, The pames shall share the. eost of thé. operations of thié: REMO based on a: contribution of
$5,500-annuaily-from each Town and the ol id the reraainder-of the anm

divided proportmnally hased wpor euwrrent uniforn aSsessments; and populallen (See' saniple.
peér “Sehedule. €7

44, Theaewaldollar contribution of flie Mm;c:pahﬁes shall be based:on the annval expendituies.
of theREMO. Thie Host Unit shall- annyally-invoice the other parti c:patmg mumcrpalmes for:
their-share of the anmal cxpenses follow:ng thg-erid of the. tiscal year.

45, The REMO budget shiall be submitted: for review by thé Advisory Committée prier o
February 28 of the fiscal ‘year -prior-to. the fiscal year of the récommended budget.. The
Advisory. Committee shall make & recommendation 1o mnmclpal couneils regarding. the
proposed budget..

46. If REMO-requires 4dditional mofiey for any purpose, suel increase is subject to. prior
approval by all pariies.

A7 Any’ par:tlmpatmg mumclpalltff may’ request tesources From the othér parties-as réguired, 1o
be provided at cost to'the réquesting wunicipality:

4% Where an. éfhergency :évent.-does Hiot involve. all partlczpatmg. funicipalities and any
partlclpatmg mummpahty"o écts toi th .-_app'__ catron of thie operatii g‘-icdst-sharmg fa}:mula,
ihe, Admsary Committee. shall consﬁler And recommend an alternate’ cast-shanng formula;;
and if niotagreed by 4l parties-hereto, the dispute provisions of ‘this Agreement shiall prevail.

DISPUTE RESOLUTION
A9 Natwithstanding-any other provisfonir this Aareement, any. dlsputeﬂlat canniol be fésolved
shall be-referred to mediation. Wiiere a dispute remains upresolved by mgdlatmn then any

partimpaﬂng mumcxpahty iy tefersuch: dmputeto arbitration by provisiai Wiitten nofice
to all parties: ‘herete. In the ‘event of arbitration, the: arbrtratar appointed shall be agreed by
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the paities w1t]1m="0-=days of subimission {o stbittation; in defatlt 6f agreament, the parues.
will refer the:choice:6f arbitrator ta the-Supreme Court in accotdante with Section 12-0f the
C Ommer cial: Arbitration dct (Nova Scotid). ‘The: ‘arbitiator shiall agree ‘o <ondust-the

1 __j* agcprdance with the 1eftns of this Ajreerient. The appqmted-’arbﬂrator shiall:
;have 4l the powersigiven by the € 'r_nmeroml Arbitr ationAdi. The award and: détetrtiination
of the arbitrator hall be final-and Binding and each party Tiereto: -ggiees niot 1o appeal from.
Such award or defermiimation, The costs of, any such arbitration shall be borne equaily by the
‘paties unless atherwise: ordered by the arbitrator.

NOTICE

SG Any nou::e undcr ihis Agreemient, unless otherwise provu:ied may be glven 1f' cichvered or
‘miailed, postage prepatd of by facsimiile. transmission. 6i-eleéctronic tradsmi

-'Chlef Admlmstratl\?e Ofﬁcer

PG Box- 340' 1':1 Cémmerclal Street, dedleton NS BOS 1RO

APPLICABLE LAW'
51. The laws gOVerning: this Agreement-and any action, maiter-or: proceedmg based upon or:
1 elatmg 13 this Agreémeént:shall be'the laws of the Province: ofN ava'S¢ctia, which shall have

exclusive Junsdwuon over any. ac;’tmn -ar- pmceedmg based upon. or 1“e]atmg to ‘this
Agreésmeit.

SEVERABILITY

32 The partiss cevenant'and agree that the mva]léxty or unenferceablhtjrof ally provision of this
Agreement will et affect iie validity or enforceability of any oflier provision; ‘and any
invalid provision wﬂl bc"saverable ‘or will -be_deeme'd to be SGVcrable Y

WAIVERS AND AMEN])N[ENTS
33, No dction by any ‘party 1o thls Agreement” shall be construed ds & waivér savmg express.

written. prov:smn of'such waiver, and'this Agreement shall notbe-amended. except by: eXpress;
‘writtefi provision of sich amendmeiit by all parties heteto.

FURTHER ASSURANCES

4. The: partles héréta dgree to-executs” aid “deliver ahy further docuinénts. Or asslrances. or 1o
faritish any further infotmation or perform:any other:act reasonably-necessary- 1o give full
efféctto the terms herein,

TIA m
55. Thiieshall in-all vespects bie of the esgence in this-Agreenent.
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’TH[S AGREEMENT Shall ensure ¢ the beneﬁt of" and “Pe- bmdmg pon the" part1es herato,
their Heirs, exgputor administréions; estates and assigns.

IN WITNESS. WHEREQ’F e ‘patties have exetuted thils Agreemeiit by their respectwe
‘officials,duly authorized on that behalf; onihe’ day-and year ﬁrst above Writtert.

SIGNED - AND SEALED

: m the pfesenceof:

H TOWN OF ANNAPOLIS ROVAL.
JyPet: e - Maycr
y

¥

yPer _ . Clerk

2
SPerr . _ - Mayer
._‘?);

) MUNICIPALTEY OF THE COUNTY OF ANNAPOLIS

¥
YPex: s Warden

¥
) |
) Pérs. ;Clerk
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SCHEDULE A
Terms of Reference — Regional Emergency Management Advisory Committee

Background Under s. 10(1)(d) of the Nova Scotia Emergency Management Act,
municipalities are required to “appoint a committee cansisting of members
of the municipal council to advise it on the development of emergency
management plans”,

Mandate Advise on the development of the Regional Emergency Management
Plan(s) and brief / advise Council(s)

Duties / Responsibilities e Exercise all powers necessary as delegated to the Committee once a
declaration has been made [Sections 6 and 7 IMSA] and as conferred
by the Emergency Management Act

s Once the State of Local Emergency is declared, and when the
declared State of Local Emergency involves two or more of the
parties to an agreement, the Warden shall authorize the Advisory
Committee to act in their stead during the declared State of Local
Emergency per subsection 15(1)(b) of the Act.

e If required, renew the State of Local Emergency declaration every
seven (7) days

o During a State of Local Emergency, advise and continually update
Municipal Councils on the current emergency situation

e To consider and recommend 1o Councils any plan amendments proposed
by the Regional Emergency Management Coordinator or the Regional
Emergency Management Planning Committee

= Support and approve regional emergency management plans

Chair The Chairperson of the Annapolis Regional Emergency Management
Advisory Committee shall be determined by the Committee at the first
meeting of each calendar year

Composition / Term The Regional Emergency Management Advisory Commitiee shall be

comprised of the Warden / Mayors (or their designate) and one member of
Council of each participating municipality [per Inter-municipal Services
Agreement]

The Municipal Council representatives on the Advisory Committee shall be
appointed for two-year terms of office which align with the dates of general
municipal elections

The Regional Emergency Management Coordinator (and Aliernate Regional
Emergency Management Coordinator) shall attend Advisory Committee
mectings in the capacity of staff support person(s): and pursuant 10 Section
31(2)(2) of the Municipal Government Act, CAO's from participating
municipalities may attend and make observations and suggestions.

The committee shall meet at such time and place which it sets at a preceding
meeting or at such other time and place as the committee’s chairperson or a
quorum of committee members may set by providing notice of meeting to all
committee members at least 5 business days in advance.

Meeting Quorum

A quorum of the committee shall be a majority (more than half) of the
members appointed by Municipal Council at the time the meeting occurred
and including at least one representative from each participating municipality.

Agenda / Minutes A recording secretary shall be provided bythe host municipality.

All agenda items must be forwarded to the chairperson and recording

secretaryat least ten (10) working days prior to the next scheduled meeting.

The agenda and related documents will be provided to meeting participants
at least three (3) working days prior to a scheduled meeting.

Page 9 of 11
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18635 Barrmaton Sfmet ' o
B0 Box 216 Halifax, NS B312M4

Déar Minigter Tsohu

The threg: mumclpalmes ih Anfiapslis County, compnsed of‘the Mummpahty gfthe- Caunty -of Arinapolis, dnd
‘the Towns of Middleton and Anndpolis Rayal (parti cipating rhunicipalities), bave becn wn'kmg togathes 4s. &
Regional Emergency Management Organtzation: (REME) siace- 2005. Tt is: the’ ntent, hese paiticipating:
Tunieipalities to continue: thezmplementauon of: aRagional Emercrency Manaorement Ornamzan@n i 9] Annapehs

County:,

'Fhe Reglonal Emergency Management: Advisory Organization has been prcmdmb coorchnatlon of emergency:
hdhagement planning and rgsponsg’ on. behall' of thuniéipalilies i Annapolis County sinee Apiil 2009
Accordingly, pursvant to Section: 9(b) of the Emergency ﬂ&’anagement Avck; the- participating: mumcxpa‘htles

request to be-designated as.one: mumclp&hty for the: purposesiof: thie At

In accordaiice with Section-9(b) of the Emer genr:v Ma;mgemenr Ael; we would. respectftﬂly request. your:
anthorization for the formal designation and support for Tespeciive: Ttesporsibilities owtlined in the attached:
eimergency management bylawsdnd new intér-municipal: ‘agrecinent.

.Smcarelxs-

Afhery Boyer,
Mayar, Town of Anmapolis Roval

ZSylvester Aﬂcmson
Mayor, Town of Middleton

Alan Pansh -
‘Warden, Mumcazpahty af the County of Annapolis.

¢e;  Annapolis Comnty CAO*s
Andrew Mitton, NS EMO Preparedness Officer ~Western Region




COUNTY /v ANNAPOLIS

RECOMMENDATION REPORT

To: Committee of the Whole

Prepared by: Dawn Campbell, Director of Legislative Services

Approved by: David Dick, Chief Administrative Officer

Date: October 1, 2021

Subject: AM — 1.4.9.1 Medical Assistance Recruitment Program Policy (NEW)
RECOMMENDATION

To give seven day notice to recommend that Municipal Council approve the AM - 1.4.9.1
Medical Assistance Recruitment Program Policy as circulated.

LEGISLATIVE AUTHORITY
Sections 65A, 65B and 65C Municipal Government Act, as amended

BACKGROUND
Suggestion by Councillor = Advice from solicitor has confirmed that the County may
establish such a policy

FINANCIAL IMPLICATIONS

The Strategic Initiatives cost centre contains an allocation of $45,000 for the current
fiscal year with no expenditures to-date. Municipal Council could allocate all or a
portion of this budget allocation for this purpose.

POLICY IMPLICATIONS
N/A

ALTERNATIVES / OPTIONS
Not approve the recommendation

NEXT STEPS
In accordance with Sub-section 48 (1) of the Municipal Government Act, seven (7) day
notice to Municipal Council is required before a policy is passed, amended or repealed.

ATTACHMENTS
AM - 1.4.9.1 Medical Assistance Recruitment Program Policy (as proposed)

Report Prepared by: / W_}
| of Legislative Services and HR
= e

Report Reviewed by:

Holly Orde, Director of Finance
7 )
Report Approved by: ( (_~
CAO David Dick, CPA CA

County of Annapolis Page 1 of 2
Recommendation Report — 2021-10-12 Legislative Services — Approve Medical Assistance Recruitment Program Policy
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS AM - 1.3.5.
POLICY AND ADMINISTRATION MANUAL

Section Subject
Municipal Services _ Medical Assistance Recruitment Program Policy

AUTHORITY FOR POLICY
1. Sections:65A, 65B and 65C Municipal Government Aet, as-amended

CRITERIA:

2. Program shall be applicable to recruitment of both doctors and nurse practitioners at Soldiers
Meinorial Hospital (Middleton) and Annapolis Commumty Health Centre (Annapolis
Roya})

3. Maximum fundmg available in 2021/2022 will be:$43,000. Maximums shall be established
in subsequent years. in-during budget approval process.

4. Program shall only. apply to doctors or ntrse praciitioners it qualifj; for the Provineial
recruitment incentive program.

5. The funding under the Medical Recruitment Assistance Program for the two hospitals shall
be equal to the funding provxcied under the Nova Scotia Health. Authority Recruitment
incentive Prograin to a maximum of $10,000 per qualified. appllcant

6. Program funding shall be provided to Annapolis. West: Feaith Foundation of Soldiers
Memorial Health Foundation {as appropriate} upon request.

7. Deoctors of-nurse practltloners receiving recruitiment assistance from must sign a minimum
of '7-yea1 contract with the Nova Scotia Health Autherity. If the term is not. completed the
recipient would be required to repay to the respective health foundation any ineéntive
tunding received.

8.  This Program shall benaddition to any and:all Previncial incentive programs,

Mumc:pal Clerk's Annotation for Official Policy Book
1 cert[fy that this; pohcy was, adopted by Mummpal Council as indicated below:

SEVER (7)) DY NOHCE cevivitresisssssssiivsiiommissssisnssinssnssioianisnessssssssssssssnsases PENDING October 12, 2021
Council APProval s - jreas .. PENDING October 19; 2021
Caro]vn Young_ PEWDING October 19, 2021
Municipal Clerk Date

At Annapolis Roval Nova Scotiu

| PENDING Amendment October 2021 Page 1of 1
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COUNTY v ANNAPOLIS

RECOMMENDATION REPORT

To: Committee of the Whole

Prepared by: Dawn Campbell, Director of Legislative Services

Approved by: David Dick, Chief Administrative Officer

Date: November 3, 2021

Subject: AM — 1.4.9.1 Medical Assistance Recruitment Program Policy (NEW)
RECOMMENDATION

That Municipal Council approve AM - 1.4.9.1 Medical Assistance Recruitment Program
Policy (new policy) as revised and recommended by the Physician Recruitment and
Retention Committee.

LEGISLATIVE AUTHORITY
Sections 65A, 65B and 65C Municipal Government Act, as amended
BACKGROUND

Originally suggested by a councillor. Advice was sought from our solicitor who has
confirmed that the County may establish such a policy. The Physician Recruitment and
Retention Committee reviewed the policy and endorsed revisions as per the attached
revised draft policy.

FINANCIAL IMPLICATIONS

The Strategic Initiatives cost centre contains an allocation of $45,000 for the current fiscal
year with no expenditures to-date. Municipal Council could re-allocate all or a portion of
these monies for the purpose of physician recruitment with consideration for a further
allocation for physician recruitment in the 2022-23 budget. Additionally, any unused
portion of the 2021-22 funds might be identified and carried forward.

POLICY IMPLICATIONS

N/A

ALTERNATIVES / OPTIONS

Not approve the policy or make further revisions
NEXT STEPS

In accordance with Sub-section 48 (1) of the Municipal Government Act, seven (7) day
notice to Municipal Council is required before a policy is passed, amended or repealed.

ATTACHMENTS

AM - 1.4.9.1 Medical Assistance Recruitment Program Policy (revised draft as
proposed)

County of Annapolis Page 1 of 3
Recommendation Report — 2021-10-12 Legislative Services — Approve Medical Assistance Recruitment Program Policy
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Report Prepared by: Dauw M&zz
Director of Legislative: Services and HR

Report Reviewed by: Fally Onde

Report Approved by:

' County of Annapolis- o - _ | T . Pege2 o3
Recommendation Report — 2021-10-12 Legislative Services — Approve Medical Assistance-Recrultment Program Pollcy
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS AM - 1.49.1

POLICY AND ADMINISTRATION MANUAL

Section Subject

Municipal Services Medical Assistance Recruitment Program Policy

AUTHORITY FOR POLICY

I.

Sections 63A, 65B and 65C Municipal Government Act, as-amended

CRITERIA

2.

Program shall be-applicable to recruitment of both doctors and nurse practitioners at Soldiers
‘Memorial Hospital (Middleton) and Annapolis Commumity Health Centre (Arnzpolis
Royal). |

Maximum funding available in.2021/2022 will be $45,000. Maximums shall be established

in subsequent years in du’riﬂg budget approval process:

Program shall ‘orily appI} to doctors or nurse practitioners: that qualify for the Provmcxal
recruitment incentive program.

Program funding shall be provided to either the Annapolis West Health Foundation or the

Soldiers Memiorial Health Foundation, as appropridte. Once it is learned that a doctor or
nurse practitioner who meets the criteria isiintending to so locate, that information shall be
provided. to the Physxcmn Reécruitmeént and Retention Commrrtee That committes, i
consultation with staff, will then prepare a recommendation as to what assistance; if any, is
to be'offered to the doctor or nurse practitiorier. That recoinmendation will then be presented

ta the County of Annapolis Commiittee of the Whole for further recommendation to County

Council,

Doctors or nurse: ‘practitioners receiving recruitment assistarice from st sigh & mlmmum

of 2-year contract with the Nova Seotia Health Authority: If the term is not completed the
recipient would be required to: repay to the respective health foundation any incentive
funding received.

This Program shall be in addition to any and all Provincial incentive programs.

Severi (7} Day NOUCE ivsmnimivisssurisvessssisensassssiivasiiinsmssissivisnsinenrio PEINDING November 9; 2021
Council Approval ... ........... ernassmsesaseseanseaiany . PENDING Novenher 17,2021

Municipal Clerks Annotation for Official Policy Book
Teertify that thig pohcy was: adopted b) Munlc:pal Coincil as indicated: below:

Cal olvn Youm1 ' PENDING November 17, 2021
Mumcnpal Clerk Date
At Annaguhs Rovyal Nova Scotia.

PENDING Amendment November 2021 'P'_ag_e lofl|
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COUNTY ~ ANNAPOLIS

RECOMMENDATION REPORT

To: COTW

Prepared by: David Hopkins, Assistant Manager of IT
Reviewed by: Dawn Campbell, Director of Legislative Services
Approved by: CAO David Dick

Date: 20-Oct-21

Subject: Information Technology Policy Revision
RECOMMENDATION

That Municipal Council amend AM-7.2.1 Information Technology Policy as circulated

LEGISLATIVE AUTHORITY
Subsection 48(3) of the Municipal Government Act, as amended

BACKGROUND
As part of the County policy review, the Information Technology Policy has been
revised and submitted for consideration.

DISCUSSION
The Information Technology Policy has been revised to reflect up-to-date technological
terminology and better accuracy.

FINANCIAL IMPLICATIONS
There are no financial or budget implications and no impact to residents.

POLICY IMPLICATIONS
N/A

ALTERNATIVES/OPTIONS
- Continue to use current policy without amendments (2014)
- Amend as recommended

NEXT STEPS

In accordance with Sub-section 48 (1) of the Municipal Government Act, seven (7) day
notice to Municipal Council is required before a policy is passed, amended or repealed.
If notice is provided at November Committee of the Whole, the amendments will be
brought back for final approval at November Council Session.

ATTACHMENTS

County of Annapolis Page 1 of 4
Recommendation Report - 2021-10-20InformationTechnologyPolicyRevision
David Hopkins, Assistant Manager of Information Services
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AM - 7.2.1 Information Technology Po}'fcy (with amendments as proposed)

Report Prepared by: David Hopkins, |
Assistant Manager of Information Technology

Report Reviewed by: Dawn Campbell,
Director Of Lé_g'is_la_ti'v.e Services

Report Approved by:
CAO Dawd D:ck CPA CA

County of Annapalis

. Recammendation Report — .2021-10- ZOInforrnatronTechnologyPolu:yRews:on
David Hopkins, Assistant.-Manager: of Informatuon Services

Page 2 of 4
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS ' - - AM-7.2.1
POLICY AND ADMINISTRATION MANUAL
Section Subject |
information Systéms Management Information Technology Policy

1.0 Purpose-and-Application.

1.1 This policy applies:to:allusers.of the County's network or systems. The intent of this policy.is
‘to provide guidelines for the proper use, protection and security of all information technology
resources under the ownership or control of the:Municipality of the County. of Annapolis.

2.0  Authority
21 Thispolicy is énacted pursuant to the Subsection 48(3) of the Municipal Government Act, as
amended.
3.0 Definitions
In this poticy:

3.1 “network” —means-a collection of systems interconnected by cemmunication channels that
allow: sharing of resources and information, including connectivity to the internet ]

3.2 "Network System m Administrator” - means the Chief Adminisirative Officer or des&gnate,
3.3 “software” - means the entire set of program { | related documentation

associated with.a s‘y'sfém :

34 system means: | a communication device and :sofiware.

desigried to-accept data perform prescribed mathematlcal and Ioglcal operatlons at hi h

speed, and display the results of these ‘operations. Such devices include
computing devices such:as; & desktop, laptop, tablets, mobile.
&g cell phories, smart- phones

3.5 “user” means the Warden, the Deputy Warden, a Councillor or an employée of the:
Municipality-of the-County of Annapolis: of another iridividual who is authorized to usethe:
County’s network-or systems.

4.0 ‘General Provisions

4.1  Users are permitted to use the-County’s network and systems for reasonable personal use:
prowded such activity does not: contravene. other provisions of this. pulu:y

42 Users s_haI_I-not._acces__;;.the-fo_Ilow_mg_ categories ofwebsités while using thé network ar systems-
of the Muniéipality of the County of Annapolis:

(8) piracy stes;

(B) sites that promote, fostér, of perpetuate discrimination on the basis of race, creed,
colour,-age, religion, gender;, marita} status, physical or mental disability, or sexual
origntation;

{c). sexual content-and sites:that link to sexual content;

{d) sites'that are illegal or promote illegal activity.contrary to:the laws of Canada.or

* Province of Nova Scotia;

(&) any other material that reaso nably be considered offensive or is inconsistent with the

employment relationship.

[‘Amended November 17, 2021 | | . Page1pf2 |
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M{,JN_I__C_{PALITY__O_F_TH_F.-:COU_NT_Y- OF ANNAPOLIS ' AM-7.2:1
POLICY-AND ADMINISTRATION MANUAL

Section | Subject
Inforination Systems Management Information Technology Policy

4.3 Wodifying ‘settings ‘or configurations, sharing: passwords, and downloading, installing, or
uninstalling -software’ without the permission. of the Network System Administrator is
prohibited:

4.4 A user who accidentally: corinects to-a websité déscribed in-the previous section must
immediately discofinect from the site and notify IT personnel of the incident, Additionally, a
person.who réasonably believes that the County's security has been put at risk-should report
the matter{o the Network :Syﬁ' stem Admiinistrator immediately.

4.5 Users shall not make changes to or disable 5oftware ‘which has been installed -on the
' s system and netwark

4.6
Munlc:pallty for the purpose_of prawdln_g.a_ccess to_ _the netwark_ r_eso_urc_e_s_ o_f t_he C_ounty

4.7  Auser ofthe County's networkand systein shall identify themselves honestly, accurately, a

comptetely when___lpartlr:lpatlng in all forms of electtonic comimunication (e.g,,- email; :

ihstant messaging)-and-when participating in other interactive internet-based activities- {e g,

social media and blogs).

4.8  Any contravention of this. Policy may result ih ‘discipline. by the including, but not limited to
confiscation of equipment of the Municipality, and for employees disciplinary action upto:
and including términation of employment.

_ Mu nicipal Clerk’s:Annotation:for Official Policy Book
| certify that this policy was adopted by Municipal Coundil as indicated below:
SeVEN 7). DAY NOHCE wesinicrisrieinssissinssassmsssesivssarivsbsiisammansisesisranempsiannnioninii NOVEMber 9; 2021
Council Approval .. ereineeiiannnnsdden s n e ar i e s E e e e me et bk e e g n e ey November 17, 2021

__Carolyn Young November 17, 2021

Municipal Clerk Date:

At Annapolis Reyal Nova Scotia

Revisions? _ o
AM-7.2.1 Information Teéhnology Acceptable Use Polity — Approved March 1.8, 2008;

Amended December16, 2008;

Repealed and replaced with AM-7.2.1 information Technology Policy September 16, 2014

[ Amended November 17, 2021 | Page20f2 |
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COUNTY ANNAPOLIS

RECOMMENDATION REPORT

To: Committee of the Whole

Prepared by: Dawn Campbell, Director of Legislative Services
Approved by: David Dick, Chief Administrative Officer

Date: October 26, 2021

Subject: Amend AM — 1.3.5 Committees of Council Policy
RECOMMENDATION

That seven-day notice be given for Municipal Council amend AM — 1.3.5 Committees of
Council Policy by adding provisions for the CAO Review Committee.

LEGISLATIVE AUTHORITY
Sections 22, 23, 24, 25, 26, 44, 200 and 345 Municipal Government Act, as amended

BACKGROUND
This amendment provides for a standing committee to oversee the performance review
process for the Chief Administrative Officer.

FINANCIAL IMPLICATIONS
N/A

POLICY IMPLICATIONS
N/A

ALTERNATIVES / OPTIONS
A performance review process is required in accordance with the employment agreement
of the Chief Administrative Officer

NEXT STEPS

In accordance with Sub-section 48 (1) of the Municipal Government Act, seven (7) day
notice to Municipal Council is required before a policy is passed, amended or repealed.
If notice is provided at October Committee of the Whole, the amendments will be brought
back for final approval at October Council Session.

ATTACHMENTS
AM - 1.3.5 Committees of Council Policy (with proposed amendments indicated)

Report Prepared by: %{’ML Wﬁ—j
Director of Legislative Services and HR

Report Approved by:
CAO David Dick, CPA CA

County of Annapolis Page 1 of 9
Recommendation Report — 2021-10-12 Legislative Services - Amend Committees of Council Policy
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS: AM- 135
POLICY AND ADMINISTRATION MANUAL

Section: _ ‘Subject . -
Procedure & Organization of Council Committees of Council Policy
GENERAL

1. Thispolicy is entitled “Committees-of Council Policy™ and applies to-committees ini respect
«of which all of the voting members.are council members.

AUTHORITY FOR POLICY
2 Sections 22, 23, 24, 25, 26, 44, 200 and 345 Municipal Government Act, as amended

DEFINITIONS
3. Uliless otherwise defined herein, terms used in this policy shall have the same meanmgs as
those defined in the Mumicipal Government Act.

(a) Term of Appointment — Except to the extent that the term of appomtment is otherwise
-determingd by statute, bylaw or policy, committee members.shall be appointed for two
- (2) years. with the term commencmg in December- follomng each mun1c1pal general
eléction or bi-annual election ‘anniyersary. Except as otherwise provided in this policy,
no- appomtment shall cease until such time-as a successor is appomted

PROVISIONS:
4. The following provisions shall apply to all committees-established by this policy, except
where the policy spiecifically providés: 0ﬂ1erw1se

(a) Municipal Council may teéplace at any tiné committee membérs who resign or who, in
Council’s opiriion, are unable or unwilling to dischar ge their duties,

(b) The Warden shall be an ex: oﬁ‘ icio member of any committee.of eouncil to which hé /
she is not appointed; witha voice bitt no vote, When attending as-ex officio the warden
shall'not be counted to establish: quorum.

(¢} A councilloris notentitled to.additional temurieration for serving on the committee but

" may bé reimbursed for reasonable expenses: for attending committee meetings, and
‘mileage / hlometldge shall be. paid at such rate as may be prescribed by murnicipal
council in AM-1.8:1 Travel and Etpen ses Policy.

A{d) .E‘{cep‘{ to.the extent that the chair is ctherwise determined by statite, bylaw or policy;
‘municipal council may appoint a person to'serve:as chair of the committee, ‘after
seeking the advice of the Nommatmg Committee; but if Municipal Couneil does ot
-appoint a chair, the committee shall elect a chair from one of its members.

(e) The chair shall be entitled to:speak and to vote on any motion. Subject to the othier
‘provisions of this: policy, the chair shall have the samie powers and respon31b111t1es at
committee meetings that are conferred upon the chair at mumc1pal council mee‘uugs
pursuart. t6 4M-1.2.0 Council Meetings and Proceedings Policy; with any necessary
-modifications for context.

() Anex-officio member of a committee shall not be eligible forelection as chair.

PENDING Amendment November 2021 Page 1 of 3
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS AM - 1.3:5

POLICY AND ADMINISTRATION MANUAL

Section ) Subject _ | -
~ Procedure & Organization of Council Committees: of Council Policy
(®) The Municipal Clerk (or deSIgnale) shall call the first meeting of any committee after

()

()

)]

@
(U]

its.appointment, upon:the request of. Municipal Ceuncil or.a majority of thé members
of the cominitte¢, The Chief Administrative Officer. or Municipal Clerk or. their
designates shall chairthe ‘meeting until-a chair has been chosen.

Except to the extent that the secretary is otherwise determined by bylaw .or policy, the
Chief Administrative Officer or ‘his/her deSLgnate ‘may appoint an employee of the
County to serve as. Secretary, _wuh a-Voice but no vote. If the Chief Administrative
Officer or hiis/her designate does not.appoint a-secretary, the' committee shall elect a
secretary from one of its members; in-which event the Secretary. shall be a full voting
niember ofthe committee. The secretary shall keep minutes of the commitiee meetings;
and ensure that the Municipal Clerk is provided with.a copy. of all approved minutes
which are s1gned by the: chau'person and recordin; g secretary.

The committee shall:meet-at such. time and place which it sets at a preceding meeting:
or-at such other fime and- place as: the: Mum(:lpal Council, the Comrrittee”s: Secretaiy,

the Conmittee’s Chair or 4 quori of committee members may set by providing notice
of meeting to all committee members at least 5 business daysinadvance: The Secretary
shall provide notice of meetings o the public by posting a “Notice. of Commiittee
Meetmg containing the time, date-and p}ace at the Administration Office in Annapohs'
Royal, the Administration Bmldmg in Bridgetown, and the Planning Office in
Lawrencetown,

Subject to any resolution-of mumc1pal council, the reseurces which may be utilized by

the-committee include:

(1) advice and support of the Chief Administrative Officer OR the Municipal Cleik
of his-or her designate;

(2). -use of the county’s facilities and supphes for meetings; ‘arranged throuigh the
Secretary. or the Municipal Clerk;

{3) suchother resources as may reasonably be, required, by arrangement through the

CAO.
All'meetings, minutes; and 1ecords of the committee shall be open to the publlc except.

as expressly authorized by law.

Any commiittee may meet in closed session to discuss matters relating to:

acquisition, sale; lease and security of municipal property;
setting:aminimum price to be accepted by the municipality ata tax sale;
persontiel matters;

labour reldtions;

eontract negotiations;

litigatien or potential 11t1ga110n

legal advice ehglhle for sohcﬂor—chent prwilege and-

public security..

However no decision shall be made 1n closed session except a decision congerning

_ procedural matters.
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'MUNICIPALITY OF THE COUNTY OF ANNAPOLIS AM - 1.3.5
POLICY AND ADMINISTRATION MANUAL

S | Subject .
Procedure & Orgamzatmn of Councll Committées of Council Policy

{m) A-quoruni of the: committee shall hé’ the samie as that which appliés tomuniéipal countil

~ pursyant to provingial legislation, with -any nhecessary changes for context. The
‘Warden, when attending as.an. ex officio member of any committee to which he / she
is-not appeinted, shall fiof be counted to establish. quorum:

(n) A councﬂlm appomted asd. member ofa commlttee pu1 suant to th1s pohcy or any other
-consecutwe regulafxﬁeetlngs, ceases to be a member (Subsectlon ’)3(1) MGA) The

secretary shall ensure that the Municipal Clerk 1s apprised immediately of any such
circumstances which créate 4 vacancy omany commiittee.

'('_(_).)' A committee may make recommendations & Mun1c1pa1 Cotuineil regarding the
allocation or-expenditure of funds but ne commiittee shall have the power to expend
funds (Sub-section 23 (c) MGA). -

(py Subjectto theother provisions of thlS policy, therules of procedure; conduct.and debate
pursuant to AM-1.2.0 Couneil Meetmgs atid Proceedmgs Policy apply at committee
meetings with any necessary modifications for context, except that no notices of"
reconsideration shall be permltted at committee meenngs

(q) Inthe event the committee fails- to provide 4 repott or récominendation to mummpa[

 council within any set deadline established by the council, Municipal Council may
proceed with-a decision- regardmﬂ a matter within the comniittee®s mandate witheiit
awaiting the-.committeé report ot 1ecommendat10n

(t) AM-1.2.2 Smndmg,- Special & Advisory Committees Policy is hereby répealed.

Provisions. Regardmg the Committee of the Wholc

5

Council hereby . esta_bl_lshes the Committee of the Whole s a standing committee: of
Municipal Couneil.

6. The Committee of the Whole consists of all council members, .and membership on the

commmittee aitomatically exterids to couneil mémbers, ‘without the necessity of formal
appomtment by Municipal Council, and automatically terminates: upon the termination of a
person’s status ds a eouricil membe1

Retrular meetmgs of the. Comniittee of the Whole shall be held

(a) atthe Council Chambers in the Mummpal Administration Building, 752 St. George
Street, Annapolis Royal;

(b) on the second Tuesday of every monith;,

(¢) commencing at 9:00 a1, and adjourning by '5:00--_p‘.m-._
except that'there shall be no regular meeting during the month of August.

8. Regularmeetings of the Commitiee of the Whole may be rescheduled, relocated or cancelled,

and additional or special meetings convened, in the same:manner and with the same notice.
to council members and ‘the’ pubhc as applies to meetings of municipal council, with any
nnecessary changes. for the:context.
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS. AM - 1.3.5

POLICY AND ADMINISTRATION MANUAL

‘Section

Subject

Procedure & Orgamzatmn of Councll ‘Committees of Council Policy

It will be the mandate of the committ"ee' of the ‘whiole to discuss; consider, advise and make

recommendations to council concetning the affairs that may come before the municipal
council, and in.advance of Munitipal Councﬂ ma]ung decisions. or taking action on such
matters. .

10. In part1cula1 the: Committee of the Whole shall act'in ai advisory capacity to Municipal
‘Council in regard to:

o)
b
)

(d)

(e)

0
@
()
()

review and revision of council priorities and the. municipality"s strategic plan, including
¢ondticting 4n annual workshop to consider these matters;

evaludtion of the provision of reu;onal and -¢omimunity economic development

services;
prepa1at10n of spemﬁe commumty development strategles and actlon plans glvmg

the development of commumtles W1th1n the mumclpahty,

undertakings regarding ‘community plaming in its broadest form to identify and
analyze community development opportunities and rieeds, identify specific strategies
and actions plans to balance competmg community needs. and ensure the efficient and
effectlve provision of municipal services and essetitial infrastructure;

review and make recommendations regarding proposed bylaws and policies aiid
amendments -or repeals. thereto ‘prior to submission to the municipal council for
approval; such consideration shiall be deemed as. fulﬁllmg the requirément for seven
days’ notice to Municipal Council ‘before a policy is passed, amended or repealed in
accordarice with Sub-section 48 (1) of the Municipal Government Act;

consideration of Requests for Deelslon / Ditection (RFD’s) subriiitted by or through
the Chief Administrative Qfficer prior to submission.to municipal council;

analysis and recommendations relatmg to. capital budgets and the annual operating
plans to 1dent1ty priorities for the municipality prior to submiission ‘to the Municipal
Council, including. the assessment:of all new initiatives and praject pr opesals
evaluation of the proV131on of solid waste-resource management services. by agency
bodies; and

review of budget reports and supplementary estimates Or ‘budget adjustments. for
recommendation to Council.

11, It shall be the duty of the Committee of the Whole to:take action-on such matters as.are
lawfully delegated to it by the ‘County’s bylaws and policies, or by council resolution,
including but not restricted to:

(a) enswring regular, periodi¢ and comprehensive review-of all bylaws:-and policies of the
County,
(b) reviewing and accepting moithly reports: of municipal operations and services which
are submitted through the Chief Administrative Officer;
(c) exercising any: authority pursuant to Part XV - Dangerous o Unswhtly Premises of the
' Mmicipal Goverrmerit Aér that is not deIegated to the Administiator;
 PENDING Amendment November 2021 Page 4 of 8
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS AM-1.3.5

Section o Subject

POLICY AND ADMINISTRATION MANUAL

Procedure & Organization of Co uncﬂ Commi_'t:t__ee_s; of Council Policy

12,

(d) -actmg as.a steering committee in the review ‘or preparation of environmernital studies,
‘major tree removal programs, recieation studies/ development plans, land ownersh1p
and municipal infrastructure rehabllltatlon/ development plans;

(&) acting as a steéring committee during the budget process by approving the budget
schedule, 1den‘[1fy1ng budget goals and targets, and reviewing proposed service levels
and rew initiatives;

(f) éxamining, and approving the werk plan, monitor progress, and conduct the annual
performance appraisal of the chief administrative officer; and

(g) makmg recomtiendations to Mummpal Couneil for the revision of the muiieipality’s

 communications strategy and plan.

The Chair of the. Committee of the Whole ig'the Warden and the Secretary is the Municipal
Cleik (or designate). :

Provisions Régarding the Nominating ¢ Com'mit'fee

13,

14,

17,

18.

Council hereby establishes the Nommatlng Commiitfee as a standing committee of municipal
coungil.

At the first meeting of municipal councﬂ followmg a. municipal general election; municipal
council shall -appoint three (3): councillors to serve as mémbers of the Nommatmg
Cominittee.. The membershlp of the committee may be teviewed by af any tinte, but, except
to the extent of any changes made by municipal council or by resignation, membershlp shall

‘normally continue for two (2) years. The procedure for selecting membéts of the committee

shall be the same as.that used for selectlon of a warden.

The 'Warden shall atitomatically be a regular- voting member-of the committee,

‘The mandate. of the Nominating Committee is to discuss, consider; advise and make_

recommendations to municipal council concerning the nomination of persons to various
committees, boards, and commissions, except’ where municipal ¢ouneil determirnes that
consxderatlon by theé commiitteg is: unnecessary or itadvisable. Council _may, by resolution.

.accept, rejéct, or vary a repoit of the nommatmg commitiee in-whole orinpart,

The' Nominating Committee shall meet as often as necessary to nominate persons for

appointment to-new committees-or to hll vacancies as they arise..

The. Nommatmg Committee shall, at least anhually, review the status of eouncillor
appointments to ensure equity of workloads amoeng. councﬂlors

Provisions Regarding the Ferices Arbitration Committee

19.

20..

The fences arbitration committee COI’lflIllle pursuant to Section 4 :of the Fences and
Detention of Sticy Livestock Act.

‘The committee shall be compriséd of ong member for the munieipality appointed by the

Nova.Scotia Federation of Agr:cultule and one member appointed. by the council of the

municipality.

‘The member appomted by the councﬂ of the municipality may be an employee of ‘the
:mun1c1pahty and shall be the chair of the committee:
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS AM-1.3.3

POLICY AND ADMINISTRATION MANUAL:

23.
25.
26.

Section. © 'Subject
Procedure & Organization of Council Committees. of Council Policy
22. The Nova Scotia Federation of Agn’culifure and the council of the municipality shall each

appoint an alternate member to sérve on the committee wheil- requested: to do so by the
member appointed by the council of ‘the municipality or the Nova :Scotia Federation of'
Agncultule ‘as‘the case may be.

Two members of the committee constitute a quottint,

The members of the committee hiold office for a tetm of not more than four years:

The annual herotatium for the Nova Scotxa Federation of Agriculture dppointees shall be

$50 per meeting attended. If the Pences Arbitrationn Committee does not meet during the
calendar. year, the appointees shall receive an honorarium of $50.

All commititee members and altemate committee members: shall be residents of the
municipality.

Except as otherwise piovided it this: pohcy, no appeintment: shall cease uintil such time as-a
sticcessor is appornted.

Provision for Ad Hoc Committees

28.

From time-to time Municipal Council may establish an ad hoc comimittee. of council as
deemed necessary and advisable to provide inpuf on matters of tinely consideration.

Provisions Regarding thé Economic Dévelopment Committee

29,

Council hereby establishes tlie Economic Devélopment Comirittee as a stariding commitiee
of Municipal Couneil.

The Econemic Development Committee consists of three council members and the Warden.
The Economic Development Committee shall consider such matters as-are referred to-the
Cormrnitteg by Muticipal Councﬂ

It will be the mandate ‘of the Economic Development‘ Commiittée to advise and make
recommendations to Mum01pal Council concerning the draffing, implementation,
ameridment and facilitation of aii Annapohs County econontic development strateégy.

Provisions Regarding the. Fire Services Commlttee

33. Council hereby establishes the Fire Services Committée as -a standing ¢ommittee of
Municipal Council.

34. TheFire Services Committee consists of two council mémbers-as well as two or more invited
mpresentatlves ofthe Annapohs Couniy Fire Services Executive as: appropriate,

35. Meetingsof the Fire Services: Committee shall be held at the discretion of the chairperson.

36. The Fire Services Committee shall consider such matters as are referred to the Commitiee
by Municipal Council,

37. It'will be thie mandate of the Fire Services Comnittee to advise and make recommendatiotis
‘to Municipal Council concerning: fire. services funding and such other matters as -are
‘necessary and expedient for the provision of fire suppression and prevention services in the
municipality:
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS AM -1.3.5
POLICY AND ADMINISTRATION MANUAL

Section Subject
Procedure & Organization of Council Committees of Council Policy

Provisions Regarding the Forestry Advisory Committee

38. The Forestry Advisory Committee is established pursuant to the Section 24 of the Municipal
Government Act.

]

39. The committee shall exist as an advisory committee of Municipal Council.

40. The committee shall exist for the purpose of considering and making recommendations
regarding forestry matters as referred to the Committee by Municipal Council.

41. The committee shall be comprised of not more than four (4) councillors.

Provisions Regarding the CAO Review Committee

42. Council hereby establishes the CAO Review Committee as a standing committee of Municipal
Council.

43. The CAO Review Committee shall oversee the performance review process for the Chief
Administrative Officer after consultation with Municipal Council.

44. The CAO Review Committee consists of the Warden, the Deputy Warden and one other
council member.

435. The Warden shall be the chairperson of the CAO Review Committee.

46. To the extent practicable selection of the third committee member should reflect the gender
diversity of Council’s composition. Accordingly. the third committee member shall be selected
by placing the names of councillors confirming an interest in a box and having one name being
drawn by a person chosen by the Warden.

47. In accordance with Sub-section 21(2)(c) of the Municipal Government Act, the CAO Review
Committee may meet in closed session. The CAO will be requested not to attend CAO Review
Committee and Municipal Council Meetings where their performance is discussed: no other
staff persons shall attend.

48. The CAO shall be evaluated at least once a year, with a mid-year review if desired by the CAO,
the CAO Review Committee or Municipal Council.

Municipal Clerk’s Annotation for Official Policy Book
I certify that this policy was adopted by Municipal Council as indicated below:
Severn (7) Day NOtIe suisimisisisismissiiiin st i PENDING November 9, 2021
Coimcil APProval sassesamnvnsmaiasnmnnns e R R PENDING November 17, 2021
Carolyn Young PENDING November 17, 2021
Municipal Clerk Date
At Annapolis Roval Nova Scotia

Amendments
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MUNICIPALITY OF THE. COUNTY OF ANNAPOLIS AM - 1.3.5
POLICY AND ADMINIST RATION MANUAL

Section 5 Subject
Procedure & Organization of. Councnl _ ___Committees .of Counncil Policy

Approved Deg. '?I 2010

Amended Apr, 19, 2011 — Add the word “atterided” a5 fo]iows

The aral horiorarium jor the vitizen meiibers or desrg;mted répresentativés of advisory-conimittees shall b 3200
(up-to 4 meetings attended per-anpum), 8300 (up to 6 meetings attended, per aanum), $F00 1iip 10§ meetings attended
per apmuin; $500 (up 1o 10 meenngs atteridéd per-aiimmy or §600 (11 ok miore meetings alferided per year. 4 rwm
council member chait or secrefary.may be pmd dan. ddditioiial honorarium of 8200 (up-to 5 meefmgs alfended per
aiminni), $400 (np-to 10-neetings uitevided, per m?mm:) or 8300 (11 or wioie meetings altended per. amiT,

Amended Feb. 21, 2012 - Changéd policy to: .

- clatify limitations on ferms- of commitiee member&;hlp

- cieate “fairness? for honorariums

- ckmfy that'appointments.do not expire until successors are: appomted

Amended Feb. 19, 2013
- Reduce minimum honorarium amounts to $50 per year

- Estabhsh a Prmntles and P]ans Commitiee
= Providefor Ad Hoc Committees of Council

-Amended May 19, 2013 :

~ substituted the word “citizen” in place of “¢ormmittee” in Sub-seciion 3 (g):-and

- déleted the sentence “Ad hoc conmittees shiall bie reimbursed for travel expénses in gocordance with AM-1.8.1
“Fravel and Expenses Policy.” in Section 33 '

Amended June 18, 2013
- added mandate for Economic Development Committee

Amended. Ju!v 16,2013
= Added“The: Nommatmﬂ Committeg:ghall, at Teast: annually, review.the status of €ouncillor-appoititments to ensure
equity of workloads.amorig-councitlors.™

:A_mended Jime 17, 2014
- Reduced number of councillors.on Economic Development Committee from four to three

Amengded September 16, 2014

- Deleted Priorities-and Plans Committee.

Amended December 16, 2014

- Added Firé Services Commitiee

Amended:October 18, 2016

-~ Removed all referencesito Audit Committeé- (new pollcy AM-1.3.5.1 Audit Cormmittee’ Policy)
- Added definition section

% In Sub-section 4 {g): deleted' “citizen” and replaced: WIth “committee™
- In Sob-section 4-(k) added “the-Administratioh But]dma in Bndgetnwn

Amended Qctober 18, 2016

- In Section 19 replaced “each” with “the””

- In‘Section 20 replaced “a™ with “1he”

Amended September 15, 2020;

= Added “Term of Appamtment" and Forestry. Adwsory Committee; removed:all prowsmns and references related
to citizen members:on committees.

Amended November 20201
= Added CAO Réview Commmities
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COUNTY v ANNAPOLIS

RECOMMENDATION REPORT

To: Committee of the Whole

Prepared by: Cheryl Mason, Manager of Protective Services/Fire Services
Coordinator

Reviewed by: Dawn Campbell, Director of Legislative Services

Approved by: CAO David Dick, CPA, CA

Date: October 26, 2021
Subject: Margaretsville & District Volunteer Fire Department
RECOMMENDATION

To recommend that Municipal Council authorize the withdrawal of $25,000 from the
Capital Fire Services Reserve Fund to the Margaretsville & District Volunteer Fire
Department in the 2021-2022 fiscal year.

LEGISLATIVE AUTHORITY
Section 65 of the Municipal Government Act

BACKGROUND

The Margaretsville & District Volunteer Fire Department requested funds in 2019 to
upgrade their existing 1980 utility truck with a new chassis and again in April 2020
for a new generator and radios. It was confirmed in September 2021 that the
department was seeking payment for $25,000 for their loan payment in October.

DISCUSSION
Last request was only for the previous year's request but there are still 2 years
outstanding on the loan.

FINANCIAL IMPLICATIONS
Finance Department confirmed that funds are available and after the payment of

$25,000 the balance is $105,179 in the Capital Fire Services Reserve fund for
Margaretsville.

POLICY IMPLICATIONS
None

ALTERNATIVES/OPTIONS
None

County of Annapolis Page 1 of 4
Recommendation Report — 2021-11-9 Protective Services — Margaretsville & District Volunteer Fire Department

48 of 99 2021-11-09 COTW Agenda Package




NEXT STEPS
None

ATTACHMENTS
1 - Confirmation from Margaretswl[e and District Fire Department reguesting

funds/Act]ustment to be $25,000 not $30,000
2 - Motion of Fire _Depart___rnent_ from Ma_rch 04, 2020 regarding loan agreement.

Report Prepared by: _ (Yhewyl Wason
Cheryl Mason, Manager of Protective Services/Fire Services
Coordinator

Report Reviewed by: _ Dauw (Zamplell |
Dawn Campbell, Director of Legislative

Dotly Oncte

Holly Orde, Director Finance.

Report Approved by:

CAQ David Dick, CPA CA

Gounty of ‘Annapolis ' Page 2 of 4
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Attachment 1

Recommendation Report — 2021-11-9 Protective Services - Margaretsville & District
Volunteer Fire Department

| Margaretsville and District Fire Department
Y5 Module 1 Box 1

& RR | Margaretsville, N.S,

. BOS INO

March 05, 2020

Annapolis County Council
Dear Sir/Ma’am,

The Margaretsville and District Fire Department is formerly requesting county council to release
our Capital funding of $30,000.00 for the next 3 years,

These funds are to help off set the cost of the refurbishment of our rescue unit and up grand the
generator.

Yours Sincerely,
Margaretsville Chief
Eric McLaughlin

Cwe 1€

Tue 9/7/2021 12:38 PM
- W.McLaughlin <wemclaughlin@eastlink.ca>
l RE: Loan Payment

Ta Cheryl Mason
® vou replied to this message on 97772021 12:38 PM.

Bing Maps

Afternoon Cheryl, Eric said that the payment is $25,000.00 not $30,000.00 but thank you.

Sent from Mail for Windows 10

From: Cheryl Mason
Sent: September 7, 2021 9:29 AM

To: wemclaughlin
Subject: Loan Payment
Importance: High
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Attachment 2

Recommendation Report — 2021-11-9 Protective Services — Margaretsville & District
Volunteer Fire Department

MARGARETSVILLE & DISTRICT VOLUNTEER FIRE DEPT.

March 04", 2020
EXECUTIVE MEETING:
Members present; Eric McLaughlin, Alan Durling, Kevin Chute, Ron Baker,
Larry Finley, Harold Baker, Bradley Jamieson and Chris Spidel .

President Harold Baker called the meeting to order at 8:15

Eric presented the quote from LRB Fabricators to switch the body onto the
new chassis. It is $55,448.29.

The cost of the new generator is $9315.00 and the new radios $6005.56.
There are to be some extra costs also so there was a motion by Larry
Finley,2™ by Alan Durling to borrow $75,000.00 from Valley Credit Union
for a three year term. M/C.
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COUNTY / ANNAPOLIS

RECOMMENDATION REPORT

To: Committee of the Whole

Prepared by: Cheryl Mackintosh, Civic Addressing Coordinator
Reviewed by: Albert Dunphy, Director of Community Development

Approved by: David Dick, Chief Administrative Officer

Date: 2021-11-09

Subject: 2021-11-09 - Recommendation to Approve Snow Lake Keep Lane
RECOMMENDATION

To recommend that Municipal Council approve the road name “Snow Lake Keep
Lane” for the private access road at the Snow Lake Keep Homesteading Community
in Arlington West.

LEGISLATIVE AUTHORITY
Municipal Government Act (MGA) Civic Addresses 313 (c) gives a municipality
authority by policy to name or rename any street or private road.

Annapolis County Policy 1.4.5 Road Naming and Community Adjustment

BACKGROUND

There are 5 existing residential structures that require civic addressing for
emergency response, currently there is only one civic address for the property. This
is a single parcel of land with several property owners sharing communally. Staff
has been in contact with the group and they submitted Snow Lake Keep Lane.

DISCUSSION

Snow Lake Keep Lane was checked against road names currently in the Nova Scotia
Civic Address File (NSCAF) database and no other name like this exists anywhere in
Nova Scotia. No shorter or similar versions exist in Annapolis County. As per
policy, the proposed road name was sent to emergency responders, (RCMP, EHS &
Port Lorne and Bridgetown Fire Departments). Also asked to comment was, the
area councillor (Warden A Parish — District 3) and Department of Transportation &
Infrastructure Renewal (TIR). No concerns were noted for Snow Lake Keep Lane
proposed road name. Snow Lake is a water feature on the property and is an
identifying feature for this location.

The use of the word Lane is by definition a reduced right-of-way or curving street,
less than 300 metres, branching from courts and ending in a cul-de-sac or dead
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end. Using lane as the road type fits. thlS type of road. Council:should be aware
that a private-access road does not have a defined with and déad ends.

FINANCIAL IMPLICATIONS | | |
Road naming is part of the regular maintenance to maintain-the integrity of the
civic addressing system used for emergency response and is covered under the:
civic-addressing maintenance budget which is provided each year to the
municipality from thé province: The-requirement to name the road is baséd on ¢ivic:
addressing -guidelines and the road naming policy and it has been our practice to,
purchase the road and civic number sighs as we require the civic address: changes
as part of our policy. To-ensure a smooth and timely transitien from old civic
humber to the new road name and new civic numbers, the signage will be
purchased by the municipality and it quI be up to the property owners to properiy
post the: signs. _

POLICY IMPLICATIONS
None known.

ALTERNATIVES/OPTIONS :
No other road name alternatives were: con5|dered only one name was submitted for
consideration.

NEXT STEPS

Upon approval of the new road name: Snow Lake Keep Lane by Municipat Council,
staff will inform the property owners and order new signage. A transition and
effective date forthe new civic addresses will be coordinated with the residents. at
the Snow Lake Keep Homesteadmg Cemmumty The Nova Scotia Civie. Address File
(NSCAF) will be updated and emergency responders will be- notified.

ATTACHMENTS Lo
1. Map showmg the location of the Snow Lake Keep Lane.in Arlmgton ‘West.

Report Prepa red by: Cheryl _Ma'ckl'n'tos__'__h__,-@v._i.(_-: Addressing Coordinator

Report Reviewed by:

Albert Dunphy, MCIP, LPP
Director of Commumt. Development

Report Approved by:

David chk CPA CA
Chief Admini qst[_atw_e Officer
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Map showing the location of the Snow Lake Keep Lane (Private) in Arlington West
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COUNTY ./ ANNAPOLIS

RECOMMENDATION REPORT

To: Committee of the Whole

Prepared by: Nancy Chisholm, Recreation Coordinator
Approved by: David Dick, Chief Administrative Officer
Date: October 27, 2021

Subject: AM - 1.4.9 Community Grants Policy — Amend
RECOMMENDATION

To give seven day notice to recommend that Municipal Council amend AM — 1.4.9
Community Grants Policy as circulated.

LEGISLATIVE AUTHORITY
Sections 65A, 65B and 65C Municipal Government Act, as amended

BACKGROUND

The AM 1.4.9 Community Grants Policy governs grants to not for profit and charitable
organizations that support services, programs and projects for Annapolis County
communities and residents.

The policy has several recommended changes that will improve the process for groups
and organizations applying. The recommended changes are also reflective of the updated
Section 65 of the NS Municipal Government Act.

FINANCIAL IMPLICATIONS

It is proposed to remove the funding cateqgory 5 e) Trails Assistance Program. This
category had consistently supported the three main established trails
organizations that develop and support trail systems in Annapolis County. When
the Community Contributions Policy is considered for amendment at an upcoming

meeting, it will be recommended that an annual contribution be provided to these

three trails groups. Accordingly, there will be a reduction in funding in the grants
policy and a higher allocation in community contributions.

POLICY IMPLICATIONS
Update AM — 1.4.11 Community Contributions Policy

ALTERNATIVES / OPTIONS
N/A

County of Annapolis Page 1 of 6
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NEXT STEPS :
In accordance with -Stib-section 48 (1) of the Municipal Government Act, seven (7 day
notice to Municipal Council is required before a policy is passed, amended or repealed.
If notice is provided at November Comittee of the Whole, the amendments. will ‘be
brought bagk for final approval at,November- Council Session,
ATTACHMENTS .

A. Recommended Draft Policy Changes AM 1.4.9 Community Grants Policy (additions

in bold / underlined;.deletions crossed throughy).

Report Prepared by: 'Nja‘hcy"c_hi'sh.o.:lm; Recrgation Coordinator

Report Reviewed by: Dawn Carhpbell, Director of Legislative Services and HR

Report Approved by:

CAO David Dick, CPA, CA

‘Cotinty-of Anriagolls - Page 2.6f &
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Appendix A — Recommended Draft Policy Changes AM 1.4.9 Community Grants Policy

1. This program governs grants to not for profit community organizations and
charities. The:objective of the community grants policy is to provide financial
assmtance for these: orgamzatmns ‘and associations that are providing
megmngful support services to the residents within the county of Annapolis.

2. ‘Enacted pursuant to-Section 65, Muhibfpéf"Go\/éfnm'eht'Act’ as amended.

3. Subject to anhual review and at the d[scretlon of Mumclpal ‘Council, the general
operating budget shal[ annually provnde for grants to community organizations and,
jcharltles Total fundlng shall be determlned by Councn onan annual ba5|s and-shall

4. ELIGIBILITY
a) Any charitable, or not-for profit organlzatlon within thé Provirice is ehgrble to submit

an application.

b} Only one application per orgamzation can be submitted under this policy in each
fundmg year. :

¢} Applications are évaluated on.the proposed project or service, not the sponsonng-
organlzatlon

e ) The County reserves the right to deny any -application. _gpllcations should
demonstrate and support the strategic priorities of municipal council. and
support_meaningful programs, infrastructure _ services, and events_that
enhance the well-being of our commumtues and reswlents

pmg#am—[)eadlmes and allocatlons are outlmed in sectlon 7

g) The County of Annapolis will riot normallx consider requests. far which there are
general _(_mass__) appeals or marketing campaigns.

hy An application for a grant shall be fﬁin. such form and contain such information as-
may from time to time be required for the proper adminisiration of this policy.
‘5. FUNDING CATEGORIES '
Applications shall be considered for fuhdih'g under the following categories:
a) Commumty Programs Ass:stance Fund ~ to provide funds to non-profit
community orgamzatlons to |n|t|ate or contmue to develop programs which

support the de 2 : BF P B
-enhancement of comm unlty we][ bemg and the quallty of Ilfe (cultural recreatlonal

and physieal activity opportunities, etc)

County ef Arinagaolis o Page:3 of &
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Fant-aware rormally-in-the- $4.000-range. Maximum assistance
.shall be up to 50% of the annua! program cost to a maximum of $2,000 2,500 500.
Grant applicants :should be ‘able. to: demonstrate acttve fundralsmg efforts to-
-support the contmuatlon of the program ' - : : ]

b} Marketing and Promotion Partnershlp Programs— to provide funds to non-profit
societies and.associations to-advertise or promote festivals, events and: business,.
industrial and tourism opportumtles in- the: county. F’rlorlty shall be given for'
initiatives which:

o arein keeplng with the strateglc goals of the munimpallty,

o provide a'substantial regional benefit; and

« promote and support meanlngful partnershlps and linkages within the
community.

Maximum grants shall not pers

iy exceed $5,000. A

ns —to provide funds

c©) Community Heritage Grants forLit
to-non-profit or charitable orgamzanons to
o preserve, protect or rehabilitate: Ilghthouses in the County of Annapoiis;
‘protect or promote thie heritage: and culture of the County of Annapolis; or
» leverage senior government fundlng for herltage and outtural mltlatwes

Maximum grants shali riot no;mauy exceed $800. 2,500..

d) Community Halls and Centres Ass:stance Program—to provide funding to-non-
profit / charitable orgariizations of to trustees for property heid for public use, to
assist with: .

@ cepltal maintenarice of repalrs

o facility upgrade or deve[opment :

e installation or replacement of fixtures, appliances or equipment;
o leverage of senior government. fundmg

The facility must be used for activities .of a recreational, educational,
environmental, cultural, community; or social nature and accessible for use by the
general public. ‘Religious sanctuaries, schools or facilities that are -not available to
the genera] publlc are not ellg[ble to apply Mammum grants shall not ne;mally
'exceed 3120 ' - fun :

'§~'65—(ah)] _ppllcants must pro\nde a detalled budget demonstratmg

contfribution (cash and/or “in: kmd”) towards the project.

‘Courity- of Annapolis _ Page 4 of 6
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) Capltal Projects Asmstance Program Requests shall be considered for the
following categories:

e Small Project Matching Grants Ellgible appllcatlons include: |n|t|atlves that
demonstrate significant benefit to the ‘county residents FGQ-IGH ora high
degree of creativity, innovation, unlque ‘appeal or benefit, : ;
themeauneﬂ and support the strategic priorities of mumcipal council.

‘Grants shall not rermally exceed $5,000 and approval
shall requwe proof of match[ng funds in cash and/or “in kind” cgntrlbutlon by the
applicant: B! . :

o Large Capital P!edge Grants Applications shall only be considered for
capital projects for facilities, trails; programs and/or services. the municlpaitty'
would or might otherwise provide. Eligible' capital expenditures shall be

consistent with the -accounting principles and requirements applicable to

municipalities. Awards are enre-time capital grants and shall not normally
exceed $25,000. The municipality may pay capital pledge grants over two. or
more fiscal years, subject to the: ‘availability of funds as determlned by the.-
counclls approved f‘scal vear b dg et. The- :

¢g) Other Funding Resources. — Requests shall be considered in support of
leveraging other funding sources for services, programs and projects.
. Included with the. a_lgphcatlon the applicant must identify the source of
" funding, and provide any gpphcable documentatmn as it pertains to the
‘outside source.

- i . -AII ehglble appllcations WI"
.be admlmstered bv the CAO (or deannated staff) and will be measured
against the policy guidelines and available approved. fundmg to. make '
recommendations for: presentatlon to the Committee of the Whole or

_Munlclp_all Council. -
Cauifity. ef Annapalis S Page B.of &
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b) Applications relating to Commumty Heritage Grants for—Lightheuses—and
Museums shall demonstrate that aII appiloable hentage regutat;ons and gundelmes
are adhered te erred . o

onsidering nt-application: 'Grants are not.awarded fo mdlwduals;
commerce, busmess, mdustry or sole proprietorships. (WGA section 57 (2)).

dj The fellowmg criteria will serve as a gmde for Municipal Council to consider grant
applloatlons :

i} Program/Service Obllgatlon — supports a service delivered by the

Municipality.

i} Public Need/Benefit - service or program is-broad based and all residenits will
derive a benefit versus specual mterest group needs. and benefit to. specific.
residents.

iii) Financial Need - application demonstratee financial need -and identifies all
other grants other fundlng sources and fundralsmg actwrtles Geeres—ef—mest-

iv) Quallty of ere ser\nce or program enhances the quality of life of residents.

V) Stablhty / Sustainability = demonstrated abtllty to deilver project or program,
as well a strategy for future susta[nablllty

1. GRANT APPROVAL f ALLOCATlON SCHEDULE
60% ' allocated as part of the annual budget

e remamder allocated on an “as needed or requested” basns during the
remainder of the fiscal year.

8. Disclosure

The Municipality shall publish annually {in—May} by May 31%t a list of the
organizations and amounts of grants made in. the prevrous fiscal year on the
‘County website and in a newspaper clroulatmg in'the Municipality (MGA section

65C).

County of Ahnapolis c Page 6 of &
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COUNTY ./ ANNAPOLIS

RECOMMENDATION REPORT

To: Committee of the Whole

Prepared by: Cheryl Mason, Manager of Protective Services /
Co-chair OHS Committee

Approved by: David Dick, Chief Administrative Officer

Date: October 28, 2021

Subject: AM — 2.7.1 Occupational Health and Safety Policy

RECOMMENDATION

That, in accordance with the recommendation of the Occupational Health and Safety
Committee, seven day notice be given for Municipal Council to re-adopt AM — 2.7.1
Occupational Health and Safety Policy as circulated

LEGISLATIVE AUTHORITY
Section 27 of the Occupational Health and Safety Act

BACKGROUND

Section 27 of the Occupational Health and Safety Act for the employer (with 5 or more
employees) to prepare and annually review a written occupational health and safety
policy:

27 (1) Where

a. five or more employees are regularly employed by an employer
other than a constructor or contractor;

b. five or more employees are regularly employed directly by a
constructor or contractor, not including employees for whose
services the constructor or contractor has contracted;

c. the regulations require an occupational health and safety policy; or

d. an officer so orders, the employer shall prepare and review, at least annually,
a written occupational health and safety policy, in consultation with the
committee or representative, if any.

In accordance with Sub-section 27(1)(d) above, the Occupational Health and Safety
Committee reviewed our current policy at their meeting held on October 28, 2021. They
recommended that no changes were necessary.

FINANCIAL IMPLICATIONS
N/A

POLICY IMPLICATIONS
N/A

County of Annapolis Page 1 of 4
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ALTERNATIVES / OPTIONS
No other options, statutory requirement

NEXT STEPS

In accordance with Sub-section 48 (1) of the Municipal Government Act, seven (7) day
notice to Municipal Council is required before a policy is passed, amended or repealed.
ATTACHMENTS

AM — 2.7.1 Occupational Health and Safety Policy

4 --I ~14
L LE I

Report Prepared by: ' ™, o [
Cheryl Mason, Manager of Protective Services /

Co-chair OH%{_}
Report Reviewed by: AL

Dawn Campbell, Director of HR

Report Approved by: z z

CAO David Dick, CPA CA
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS. ' AM—2.71

POLICY AND ADMINISTRATION MANUAL

Scefion _ | Subject o
Health. and.Sa_f_ety_ '_ Occupational Health and Safety

1. APPLICAT!ON

This policy will apply to all mployees of the Munlmpahty of the County of Annapolis,
2. AUTHORITY

Section 27 of the Oecupationul Health and Safery Act, as amended

Subsection 48 (3) of the: Municipal Goveriment Act, as-amended
3. TERWMS OF POLICY

The persenal bealth and safety of each employee of the Munijcipality of-the County of Annapohs is-of

piimary importance. The prevention of aecupationally induced. injuries and illnesses is of such

consequence that it ‘will be given priority over operating’ productivity where necessary.. To the
greatest degree posmble, management will provide.all the mechanical and physical facilities required
far personal safety and health'in keeping with approprtate standards.

The County will maintain a health and safety program cenforming to-the: acceptable practices of

organizations.of this ype. To be. successful such a program must start with proper attitudes taward

injury and ll]ness prevention on the part of' hath supervisors and employees. It -also requires
cooperation in.all health and safety matters; not only between superwsor and employee butalso

between each employee and his. or her co- workers Only through such a.cooperative effort can a

safety program’ ‘be established and preserved in the bestinterest of all concerned.

Our objective isa health and safety program that will reduce the number of injuries-and ilinessesto

an absofute mlmmum, not merely in keeping: with, but surpassing; the best expérience of operations

similar to ours.. Qur goal is zero-accidents and injuries.

Our health and safety will include:

(1_)- Providing mecharicaland phys:cal safeguards reasonable and-appropriate to the circumstances.

{2) Conducting an ongoing program of healthi and safety inspections 1o protect employges by

' :dentlfymg and- ellmlnatmg unsafe working conditions and.practices,

(3] Controlling health hazards, and complylng fully with the health and safety standards for every-
job.

4 Trammg -all-employees in good health and safety- practtces

(5} Providing necessary personal protective equipment {PPFE’s}and instructions forits-usé and care.

(6) Developing-and enforcing health and safety rulés and requiring that employees cooperate with:
these rules as a condition of- employment recognizing. that the responsrb:lmes for health and
safety are shared.

{7} Reporting near misses-and mvestlgatmg every accident, promptly and thorough[y, to find“oit-
‘what caused it and to- correct the: problem so that it will hot réocciir.

{8) Theemployer accepisthe responsibility foileadership of the health and safety. program, for its

' effectiveéness. and improvement, and. for providing: the: safeguards required to-ensure’ safe
conditions.

{(9) Supervisors:and those'in charge of workers are‘responsible for developing the proper attitudes

' toward health and safety in themselves and. in those they supervise, and for-ensuring that all.
operations are performed with the utrmiost. regard for the safety and health of all personnel’
involved.

{1.6) Employees are’ respons:ble for: wholehearted genuine cooperation with allaspects of the hiealth
‘and saféty program, including compliance with all.rules and. regulatlons, and for- contmually
practising safety while. performmg their dutjes,

(11} The safety information ‘in this policy does not take precedence over the Novi Scotia
Occupational Health-and- SafetyAct and Regulations.

{12) The Joint ‘Occupational Health and Safety-Committee shail annually review: thiis ‘policy and, if
deemed appropridte or necessary, prowde recommendations for ¢hanges or updates.

.Pe_ge ror2
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: ‘MUNICIPALITY:OF THE:COUNTY OF ANNAPOLIS ’ AM. - 2.7.1

POLICY AND ADMINISTRATION MANUAL
Seetion h :

Sectio _ Subject .
| Health and 'Sa_f_ety ': Occupational Health and Safety

Municipal Clerk’s Annotation for Official Palicy’ g_@,_-o_k-
| certify.that this policy was adopted by Municipal Cournicil as indicated below;
SCUIT (7] DY NOLICE wuvisasssunsiiinisiraiemssnessisssssbismssisnisnassinomsisissssisessisissesess-NOVEMbEF 14, 2017
CoUNCil APPIoVAl cuisusesisiivusivnrsnsssariviissiiveniivnisasiivnsasausissssussones cirinsinenenninni NOVEMbEY 21, 2017
Reviewed = DOiCRGRGEE i iv i ivinrsisamnes eectrrabenisnthes s e et s et e a e at s e nena it e chobe'r'.?zl, 2018

Re-QHOPLE - 110 CHANGES: - ivr evtvsvineecsiseniveaniicinisssinivrnsensssbvensssmscesivonivineiens DECEMbEF 15,2020
Re-ﬂdﬂpfed - nOChanges...... ........... edkddaanrraar § ....i.:..'..'....'..'..'...'.'.';-....'._..'.'.'....;.'-..--..-.-.-‘.'.-.'.._November.'.'l'?,_ 2021

November 16, 2021

Municipal Clerk ;j Date

At Annapalis Royal Nova Scotia

Amendrents; Nov. 21, 2057 — Tn Sub-section3 (12) added:the word “Joint”

Puge 2612
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COUNTY ANNAPOLIS

RECOMMENDATION REPORT

To: Committee of the Whole

Prepared by: Victoria Hamilton, Planner

Reviewed by: Albert Dunphy, Director of Community Development

Approved by: David Dick, Chief Administrative Officer

Date: October, 28" 2021

Subject: Upper Clements Area, Municipal Planning Strategy and
Land Use By-Law review, File Number 66560-40 Upper
Clements MPS Review 2021 and 66520-50 Upper Clements LUB
Review 2021

RECOMMENDATION

That Municipal Council commence a review of the Upper Clements Area Municipal
Planning Strategy and Land Use By-law, and adopt a public participation program
that would refer the review applications to the Upper Clements Area Advisory
Committee and the Annapolis County Planning Advisory Committee for their review
and recommendation along with applicable public meetings and advertisements.

ORIGIN/BACKGROUND

The effective date of the current Upper Clements Area Municipal Planning Strategy
and Land Use By-law was November 25%, 1998. Under the current Municipal
Government Act, via the provincial Minimum Planning Requirements Regulations
section 3(2) (c) states that a municipal planning strategy and its implementing land
use by-law must be reviewed no later than 10 years after its effective date.

LEGISLATIVE AUTHORITY FOR THE REVIEW PROCESS

MGA Section 3 (2) (c): The Minimum Planning Requirements Regulations
MGA Section 204: Public participation Program,

MGA Section 205: Requirements for adoption of planning documents,
MGA Section 206: Public hearing

MGA Section 212: Municipal planning strategy

MGA Section 219: Adoption of a land-use by-law or amendment

Municipality of the County of Annapolis Page 1 of 2
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OPTIONS FOR CONSIDERATION

The options availableto Municipal Council js to continue with a review of the Upper
Clements Area Municipal Planning Strategy and Land Use By-law or to repeal the
current the Upper Clements Area Municipal Planning Strategy- and ‘include that
planning area within the upcoming county wide municipal ptanning strategy and |and
use by-law. Discussion with the previous council suggested that the current area
plans be retained as secondary plans to the upcoming county wide-municipal planning
strategy- and land use by-law. It i$ this basns that staff have recommended reviewing
the existing Upper Clements-Area Mun1c1pa| Planning Strategy and Land Use By-law.

FINANCIAL IMPLICATIONS:
Costs. associated ‘with the review of: the Upper Clements. Area Municipal Planning
Strategy and Land Use By-law include advertising costs, travel expenses, ‘meeting

fees and reproduction costs. Costs for ‘the. review have been included in the 2021-
2022 Planning Operations Budget. '

Report Prepared by:  victoria f'I'E{WLLLtDVu

Vlctorla Ha m|lton
Planner

Report. Reviewed by: Albert Dunphy

'Pfxlfbert.'Dunp:!'ly MCPJr LPP.
Director of Community Development

Report Approved by:

David D:ck' 'CPA CA
Chief Admmlstratlve Officer

Munlmpallty of the County of Annapohs Page.2 of 2
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To:

CoOUNTY ANNAPOLIS

INFORMATION REPORT

Committee of the Whole

Submitted by: Linda Bent, Acting Manager of Inspection Services
Approved by: Albert Dunphy, Director of Community Development

Date:

November 9, 2021

Subject: Community Development Update - October 2021

PLANNING

: 8

Treeline Project Management Ltd. Land Use Bylaw Amendment
Application: Public Hearing was held on October 19, 2021 and Council’s
decision was to amend the Land Use Bylaw to rezone a vacant lot know as 431
Granville Street, Bridgetown from the Residential (R1) Zone to the Commercial
(C2) Zone and the Notice of Appeal ad appeared the October 28 edition of the
Annapolis Valley Register. This sets out the 14 day appeal period and the period
is up on November 10th. As a reminder, due to the nature of this rezoning and
the subservient relationship of the proposed use to the main use, the applicant
must consolidate the two lots before a permit can be granted.

Annapolis County Municipal Planning Strategy & Land Use Bylaw
Review: Council approved entering into a contract with Stantec Consulting Ltd
to conduct the review and update of the Municipal Planning Strategy and Land
Use Bylaw. The next step in the process is the formal contract agreement then
the process of the amendment can start with Planning Advisory Committee.

Habitation Community Area Advisory Committee: HCAAC met October 25,
2021. The Committee continues to work on the Municipal Planning Strategy
and Land Use Bylaw. The Committee has far advanced in their process and the
next meeting is set for November 23, 2021.

Upper Clements Area Municipal Planning Strategy & Land Use Bylaw:
Staff is submitting a recommendation report to COTW for Council to consider
the review of the Upper Clements MPS & LUB.

HERITAGE:

1,

Easson House: Public Hearing was held with the applicant on October 19,
2021 and Notice of Registration has been filed at the Registry of Deeds. The

1
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next. step in the process is to. order the plaque which will be unveiled in an
unvelllng eeremony next spring or summer.

2. West Paradise School: Public: Hearlng was held with the applicant on October
19, 2021 and Notice of Registration has been filed at the Registry of Deeds:
The next step in the process is to order the plaqgue which will be unveiléd in an
unveiling ceremony next spring 0:_r summer.

BUILDING INSPECTION

:31 building permits were issued; total value for October 2021 $1,871,122.10
compared to October 2020 $2,759,785; total value year to date $19 458,547.32
‘compared to Octeber 2020°$10,430, 974 24

FIRE INSPECTION
-County 0.initial inspections, 9 re- mspectsons 4. completed.

DEVELOPMENT CONTROL, / SUBDIVISION APPROVALS

1. 11 development permits issued-3 Upper Clements, 8 East End
2. Zoning Confirmation Letters: 0
3.~ Subdivision approvals: 5

CIVIC ADDRESS MAINTENANCE

1. 10 new civic addresses assighed. .

2. The Department of Transportation & Infrastructure Renewal (TIR) approved
Gesner Lane. Emergency fesponders, resident; area Councillor and Canada
Post have been notified. TIR has ordered new road: signs and will locate when

ready

3. Snow Lake Keep Lane road name recommendation for approval coming to
COTW in November.

4, Staff has been working with the contractor hired by the Geomatics Centre to

assist municipalities with quallty control checks to ensure the tivic-addressing
databases for the county and the: emergency 911 database are consistent.

Prepared by: - Linda Bent. ...

Reviewed by: Albert-Dunphy

Report Approved by:

David chk Ch[ef Adm:mstratlve Officer

1
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Housing Crisis-in Annapolis County

Last Friday | received @ phone call regarding a res'idence in our county with many camper trailers on it
and. they were not sure why. 1did a.drive byand there'were approximately 7 camper trailers that 1 could
ssee-but could not tell if there were mare behind the home: | then spoke with sém@ residents to'find olit
why all'the catriper trailers were there, 1'was told that people are living in these year round. [ havealso
been told that.on Facebook there-is'an invitation’ to brmg your camper to this residence if you haveno
place else ta go.

Ftruly appreciate the co m_p'assi'on:'t',hi's ‘home owner has in trying to help, hawever | amvery concerned
about the safety of the residents. | contacted staff to'see if there were any violations o bylaws, because
this part of the County-is not zoned there are no bylaws and have no way to prevent this from
happening. A.dangerous and-unsightly complaint ¢ould be fi I'éd,, ‘however this would not address the:
whole situation: This is something we will have to keep in mind when we do.our County wide plan and
land use bylaws, '

sincefinding all of this aut | Have.been doing some research to see if this was an‘isolated situation. | got
more than | bargained for, | fo und-out that there are some people living in tents in.our County.san_d- are
hoping to-find.a place'to call home before winter: Some residents are couch surfing and living.out of
their carsuntil they can find something. Some young peoplé have no choice but tolive with their
parents, seniors downsizing cannot find suitable rental units. There are mahy more camper trailers in
different.parts-of our County beirig used year: round Peop[e are rénting cottages hoplng ta-find a long
term réntal.

Being-a landlord myself | realized from t'ﬁe-':am'_oUn_’tjdf‘ca__ils-l___re_c"é_ive' that we have a shortage of available.
rental units, | spoke to several other [andlords in both Kings County and Annapolis Courity-and-list below
somé.of the reasans for the sho rtage:of rentals.

----Air B & B’s are very populat and when possible some fandlords.are convert'i'n'g long term rentalsto
shortterm rentals. There'is.an-Air B-& B motel belng constructed in Kings-County by soméeérie who.
-ysually builds jong term rentals. :

+~--The 2% cap of rental increase peryear the provmual government has imposed is discouraging
landlords-and some:aré: selllng off their rental’ properties because ofthis, The-majority of the landlords 1
-sp_qke with-are not opposed te a cap if it kept-up with'inflation, however-some:rent includes heat; lights;:
water, sewer, snow removaland lawn care :and'théj 2% cap is-not keeping up with their increased costs.
Their taxes and insurarice are also increasing: Most say they'would be'ok If the cap was 10% instead of
“the 2%. Landiords have also said the 2% cap should be on all costs to run a rental business to make it
fair. It was also mentioned that because of the high cost of building supplies the 2% cap will not allow
them to do-major repairs that should be completed. This is concerning, when the cap is lifted the
landlerds will have no choice but'to.doa Ruge increase to-cover their expenses, ‘Smallerincreases each
yeéaris less of a rate:shock.

~—-The hot housing market made it an easy-decision fof landlords to sell their properties:and tenarits
are.heing-evicted. Séveral landlords have sold: smgie farnily rental homes to new home- buyers Multi-
unit. properties are also being sold and transfermed into:a single: famlly homes.

——Since Covid hit'more peeple are moving bacls-to Nova Scotia which is increasing the papulation.
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Tenants.are afraid that their buildings will be sold énd they will be-evicted with no place to go. There:
are a few new rental properties being built-butnot érough to replace what we are losing. ‘New units.
being built using provincial programs will be capped -,-_how_ever'-nfher new builds will not,

1 feel'we shiould try to help by informing the province of our situation and encouraging other
municipalities to do thé same. We need to worktogether to achieve a solution that will improve-our
housing crisis across the province. :

Respectfully Summited

‘Wendy Sheridan
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Re: Motion 211019.16 IMSA — Two-Year Pilot Project (Valley Waste and Kings Transit)

At the last council meeting council passed a motlon mchcatmg that the County of Annapohs would j _]em the
other municipalities in the:Annapolis Valley in the two- <year pilot pioject onIy if the Warden could vote on.
all miatters that came before the board of th_e__plio_t p_l‘o_] eet, other than those creating long-term debt.

Mayor Peter Miittart has responded on ‘behalf of the other municipalities. He provided the County of
Annapolis with a chart of those matters when the Warden of Annapolis County would have a vote and those
‘when he would-not: That.chartis below.

The County of ‘Annapolis Warden would vote on the matters on the right side of the chart. He:would not-
vote on the matters-on the left side of the chatt. -

| Policy Consideration/Decisions. Relative to Role of Governance Related to the Twenty- ]
Valley Waste-and KTA Operational Matters Four Month Pilot:

1 1. Consideration-of annual budgets : 1. Approval of terms of engagement of an Executive |
: Dn ector and Director of Finance

s Programmmg changes (if any and- only thosa of | 2. Engagement of the term Executive Director and
monetary conséguence) term Director of Finance:

3. Consideration/approval of Service contracts 3. ‘Consideration and approval of study terms -of
(those ouiside of the General Managers references for KTA:
progurerhent limitg) : a. Fixéd transit route review;

' b. Detaﬂmg of fixed transit fleet size and type;

¢. Intégration with Poinit=to-Point service;.

d. Inte gration: with Active Transportation;

e. Integration with rapid charging stations;

£, Accessibility Plan development; and

2. Branding and marketing

4. Consideration/adoption of aiidited ﬁnancxal 4. The-award of KTA consulting contracts
statements

5. Consideration of KTA related consulting reports |
-anid formulation of récommeridations

6. Considerationt of Valley Waste finanicial reports
‘pertaining to:
a. Cost accouiiting of the four waste streamis;
b, Full cost recovery analysis of volumes associated
with commeércial haulers; and
¢. Conversion to-a“user pay: system of cost recovery;

7. Examination of a'staff gererated teport associated
with the ‘implications of an Extended Producer
Responsibility system of waste management

8. Consideration of a staff report and formulating
tecommendations for decision by all of the
murnicipal units on-a post-pilot governance model.

Because the response was received onlya few: days Ago; the Warden and the CAQ have not yet formulated
their tecommendation to Committee -of ‘the Whole. The ather municipalities are-anxious 1o receive the
responsefrom the County of Annapolis so this matter will be on the COTW agénda upcoming (November)
so-that COTW can provide atecommendation to-municipal couricil.
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COUNTY (v ANNAPOLIS

RECOMMENDATION REPORT

To: Committee of the Whole
Submitted by: Janice Young, Municipal Operations
Approved by: CAO David Dick, CPA, CA

Date: November 9, 2021

Subject: NS Department of Public Works - Paving contract award -
Queen Street - Additional funds request

RECOMMENDATION

That municipal council approve the additional funding request and authorize the
Warden and the Clerk to sign the subsequent construction agreement from NS
Department of Public Works of $28,000 to pave Queen Street from the bridge to
Brickyard Road (approximately .21 km), with the funding to be allocated from Gas
Tax Reserve.

LEGISLATIVE AUTHORITY
Minister of Public Works

BACKGROUND

The original request was received by Council in June, approving an expenditure of
$60,000 from the Gas Tax Reserve to complete the paving from the bridge to
Brickyard Road on Queen Street (approximately .21 km). The contract awarded and
received came in higher than estimated; as a result, the NS Department of Public
Works has received bids to pave Queen Street and South Street, prior to awarding
the contract, the County is required to approve the additional funds for the paving of
Queen Street. The awarded contract has paving to be complete by November 30",
2021.

DISCUSSION
None.

FINANCIAL IMPLICATIONS
Balance of Gas Tax Reserve remaining after the additional $28,000.00 is committed

= $1,009,555.14

POLICY IMPLICATIONS
None known

ALTERNATIVES/OPTIONS
None known

County of Annapolis Page 1 of 2
Recommendation Report — 2021-10-12 Authorize Signatures on NS Dept Public Works Construction Agreement

2021-008
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NEXT STEPS
Upon a favourable motion from Munlupal Council, NS Department of Pubiic Works

will. award the ¢on
ATTACHMENTS
Email from’ Cralg Smith dated November 3, 2021

Report Prepared by:  Janice Young, Municipal Operations

Report Reviewed by: Holly Orde, Director of Finance

Report Approved by:

CAO David Dick; CPA, CA

“County of Annapolis ) Pége 2.0F2
Recommendation Repait = 2021-10-12 Authonze Sngnatures on NS Dept Publn: WOI’kS Constructlon Agreement

2021-008-
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Janice Young .

From: Smith, Craig <Craig.Smith@novascotia.ca>
Sent: November 3, 2021 4:26 PM

To: Janice Young

Cc: Crowell, Ken

Subject: Re: Queen Street

Should be pretty quick because the completion date is the end of November but we need written approval of the overages
before we can award the contract and work can start.

Craig

Sent from my iPhone

On Nov 3, 2021, at 4:06 PM, Janice Young <lYoung@annapoliscounty.ca> wrote:

** EXTERNAL EMAIL / COURRIEL EXTERNE **
Exercise caution when opening attachments or clicking on links / Faites preuve de prudence si vous
ouvrez une piéce jointe ou cliquez sur un lien

Hi Craig, | will need to take to Council for approval.

How quickly will the turn around be do you think for paving?

Janice L. Young <image001.jpg>
Manager of Projects/Acting Municipal Services Municipality of the County
Manager PO Box 100
Telephone: (902) 532-0232 752 St. George Street
Fax: (902) 532-2096 Annapolis Royal, BOS 1A0
Email: jyoung{@annapoliscounty.ca

Website: AnnapolisCounty.ca

<image002.png>

<image003.png>

From: Smith, Craig [mailto:Craig.Smith@novascotia.ca]
Sent: November 3, 2021 2:19 PM

To: Janice Young <JYoung@annapoliscounty.ca>
Subject: Queen Street

HI Janice,
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The paving of Queeri'sireet came in at $88,000 vs the-estimated $60,000. Most likely because of the timé.of
-year. Does the Cotnty approve this.overage?

Thanks

Crai g

Disciaimer; This electronic transmission aid ahy doctiments of-other writings sent -with it constitute
cenfidential information that is intended for the named. rec1plent(s) only and which may be legally
privileged. If you'have received this.communication in error, do not read it. Please reply to the:
sender by return e-mail and delete this riessage immediately. Any disclosure; duplication,
distribution, or the takmg of any action as a result-of this communication or any of its attachment(s)
by anyone other than the named recipient(s)is ‘strictly prohibited.
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COUNTY ./ ANNAPOLIS

RECOMMENDATION REPORT

To: Municipal Council

Prepared by: Nancy Chisholm, Recreation and Programs Officer

Reviewed by: Holly Orde, Director of Finance /
Dawn Campbell, Director of Legislative Services and HR

Approved by: David Dick, Chief Administrative Officer

Date: November 9, 2021

Subject: Recommendation Report Harbour Authorities & Societies Capital
Assistance Program - Application: Cottage Cove District Wharf
Society.

RECOMMENDATION

That Municipal Council approve a grant in the amount of $10,000.00 to the Cottage
Cove District Wharf Society from the 2021-22 Small Project Matching Grants
Program, in accordance with AM-1.4.3 Harbour Authorities & Societies Capital
Assistance Program.

LEGISLATIVE AUTHORITY
Municipal Government Act Section 65

BACKGROUND

DISCUSSION
1. The Cottage Cove District Wharf Society is requesting funding in the amount
of $10,000.00 to assist with repairs to the Northeast and East side of the
Wharf. Under the Small Project Matching Grants Program societies "may, at
their option, apply for multi-year allocations equivalent to $2,500 per year up
to a maximum of $10,000.”

2. The Wharf Society has provided a description of the project and has indicated
that they have several phases to accomplish required work to the wharf. The
total estimated cost of this phase is $39,800 and the society has indicated
that the remaining costs will be provided through their Cottage Cove Wharf
Society Investment Capital fund.

County of Annapolis Page 1 of 5

Re(éomn}endation Report - 2021-11-09 Recommendation Report — Cottage Cove & District Wharf Society
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FINANCIAL IMPLICATIONS

The AM 1.4.3 Harbour Authorities & Societies Capital Assistance Program budget
currently has $20, 000 remaining in the current fiscal year. If this recommendation
is-approved for'$10,000 there will be $10,000 remaining in the budget for the rest
of this fiscal year.

POLICY IMPLICATIONS
The requésted funding is in accordance with the Harbour Authorities.& Sometaes
Cap;tal Assistance Program Poilcy (AM 1.4.3).

-AI.‘TERNATIVES/ OPTIONS
« Not approve the recormmendation; or
» Approve a lesser-amount.

NEXT STEPS
1. If approved, Continue on ‘with issuarice of the Grant Funding in accordance
with- policy AM 1.4.3; or '
2. If the request is not approved inform the applicant of the decision.

ATTACHMENTS |
Appendix A: Description of projects, component costs, and total. Sources of
funding.

Appendix B: Background and Outline of the Need,
Appendix C:Confirmation by:-the Chair that-the Society has approved the pro;ect

Report Prepared by: Nancy Chistiolm, Recreation and Programs Officer

Report Reviewed by:
Folly Onde

Holly Orde, Director of Finance

Dawn Campbell, Director of Legisiative Services and HR

Report Approved by:

CAQ David Dick, CPA CA

Cotinty- of Annapelis ' Page 2 of 5
Regomn}eélsation Report - 2021-11- 09 Recomimendaticn Report ~ Cottage Cove & Districk Wharf Sogiety
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Appendix A = Description of projects, component costs, and total. Sources of
funding.

Program/PrOJect Budget |

"Aug. 26,2021

'#3084648

Expenses ; A
Item Cost

| Northeast Filter and Core RepairMaterials+(1200 tonnes) $25,000
Northeast Filter and Core Machine Time (30 tonne.excavator) | $10,000
East Side Fender Repair Materials - $800.00
_East Side Fender Repair Machine Ttme (Donated) | $2,000
"Ejas:ft_- ‘Side Fernider Repair Labour (Donated) $2,000

Total | | $39,800

Revenues _
‘Source. Amount

“Cottage Cove Wharf Society Investment Capital $25,000
Grant Application (Small Preje.ct Matchmg Grant {County of $10,000
Annapolis)

‘County of Annapolis ' Page 3 of 5
Reggnn%%gatlen Report . 2021-11-09 Récommendation Report — Cottage Cove & District Wharf Soclety

2021-11-09 COTW Agenda Package




Appendix B — Background and Outline of the Need

The Society took ownership of the Cottage Cove Wharf and surrounding real
property on March 16, 2011. Our objéctive, -at the time, was to have a wharf
that is accessible, safe.and able to withstand the high tides of the Bay of
Fundy for years-to come, Today, our objective remains the same. We, the
Society, feel that we have done well in mamtalmng our wharf, however, the
time has come to make the necessary repairs, caused by the ever rising
tides and. harsh elements. Therefore, we are looking for assistance from the
Municipality as we consider the wharf not only to belong to the Soc1ety but
to the people...those who travel distances to-enjoy the accessibility; those
who take advantage of our boat ramp; a parking lot for several vehicles/boat
trailers as numerous Valley residents and tourists from afar park to watch
the sunsets, perhaps even the sunrise, and the high tides of the Bay. The
boat ramp glves accessibility to any boats which may need to land or enter
for emergency purposes as well @s a potentlal Emergency. Muster Area. The
wharf is adjacent to the Provinglal Park, and enhances the tourism aspect of
Annapolls County, n general.

The wharf actjvities have continued to provide the appfoach to the Bay of
Fundy for pleasure craft, a place for the community, tourist and local people
to access the beach, allow emergency craft to assist in the Unfortunate event
of rescuing watercraft that may be in distress (as per the tragic event
experienced with the scallop dragger last Christmas) and recently used by
the Bell Aliant dlvmg contractors to assist the-ship mstailmg the fiber-optic
cableto their facility on the Delusion Road. The wharf is also close to the
Port- George Recreation Hall which could be used for an emergency refuse
centre,

The work/repairs that need to be done to the wharf are as follows: (1)
reassembile the existing armour stone at the north €ast end of the wharf, as
the high tides, winds, and deterioration of the existing core gravels have
relocated many rocks making the whatf structure vulnerable; (2) répair the
core and replace the armour stone with existing and potentlal new stones,
(3) replace and repair some fender timbers on the east side of the whatf;
(4) beef up or reinstate the west side of “wharf to land link” with ‘existing or
required construction machinery as well as tonnage prices for armour stone,
filter stone, and core stone from a I_oca] supplier.

Byran Bent, Cottage Cove Wharf Society Treasurer.

*The work will be divided into manageable stages/phases.

County of Annapolls tyPage.i 4 of 5
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Appendix C- Confirmation by the Chair that the Society has approved the
project.

iy > AR
A Naiwy Chiabodi, Dlnton of Grants e Annapolis County
P Oliage Oove and Distrdot Whart Soclety N
Dt Avguist 2o, 2021

' g Las ol Divecrors, Cottage Cove Wharf Soclety .y \ %l:
Nouth, Chainman ! .

.'.' "‘ - e

' Pormission Chairman. North, has been given to Treasurer Bryan Bent:

A Nmmh‘lmlaﬁmm&.mwmy will be used for
© mecossary Tepairs t the Cottage Cove wharf.

Page 5 of 5
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Carolzn Young _

Subject: FW: TCTS Report

The Monthly Board Meeting of TCTS took place on Wednesday, October 20th in Bridgetown in their
Boardroom at 3:30 pm.

The following items comprise highlights of the meeting:
1). The minutes of the September 15th meeting were approved.
2). Under the new COVID 19 update all TCTS staff will be double vaccinated and wearing masks.

3). TCTS was very pleased to receive their cheque for the grant which was approved by the Municipality of the
County of Annapolis. They wish to express their appreciation to the county.

4). Highlights of the General Managers report were as follows:

a) one driver has been hired recently to bring the total number of drivers to eight.
b) a new dispatcher has been hired and will be starting on October 25th.

c) the new COVID 19 policy is now in place.

d) overall, TCTS is "in good shape"

5.) Under New Business, an amendment was made to policy 5.5, Unacceptable Behaviour to read " This policy
applies to anyone using TCTS services".

6). The next Monthly Board Meeting will be held on Wednesday November 17th at 3:30 in the TCTS
Boardroom.

Respectfully Submitted

Bruce Prout

Councillor for District 1

Phone (902) 765-2911

Email: bprout@annapoliscounty.ca
www.AnnapolisCounty.ca
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From: Diane LeBlanc

Sent: October 29, 2021:4:26 PM.
To: Carolyn Young

Subject; Kings Transit Report

Kings Transit

October 27th, 2021
Kings Transit Boardroom.
Councillor D:Le Blanc

- titroduction of Neéw General Manager - Michael Getchell
Originally from St. Stephen New Brunswick
Comes from the Toronto Transit Commission (TTC), where he has-worked for the past nine years.
His last position was Duty Manager in the Transit Control Center. He was responsible for subway
and surface operations. This role included the monitoring of the service , guiding the Control
Center Team.in résponding -'to"o,per._a_’c"'ing issuies and-emergencies; ma naging personnel.and
communicating with key stakeholders. N

- Gas Prices are high:
C'c_)s't--is nowat .93/l.
These high prices is causing Annapolis County to be.over budget by $22,294.94 .

- M Getchell will be working 6n'a Covid 19-policy: | . N
Covid precautions and PPEs. are in place and will continue as directed by NS Public Health,

- Applied for the Rapid Testing program and KT-was accepted in.the program.
Working on a Rapid Testing Policy. |

- Next meeting November 24th ;2021
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REVENUE REPORT

September 2021
R increase |
Percentage Increase (decrease)
AREA OF SERVICE Pravious vs previous vs Year todate Year to date  Year to date (decrease) budget vs
Sept 20 Sept21  currentyear  current year 2020 202 budget 2021 Budgetvsactual  actual
KT CORE $24,289 $30861 $ 6,572 27.1% $ 80335 S 151,979 $161,395 5 (9,416) 5.8%
RT 2 S 420 5 4031 S 3611 855.0% s 420 S 18411 $7,605 S 10,806 142.1%
ANNAPOLISEAST S 3872 S5 7595 S 3,723 96.2% $ 17,212 § 39,849 $33,000 S 6,849 20.8%
IANNAPOLISWEST | $ 1,727 S 2112 § 385 22.3% S 598 S 10724 $11,000 - (276) 2.5%
joiGgey $ 3963 5 5214 $§ 1,251 31.6% S 14,047 S 26,401 $20,500 S 5901 2B.B%
S
TOTALS $34,271 549,813 S 15,542 45.4% $118,000 $247,363 $2_33,500 S 13,863 5.9%
it 1 0T September
019 ys 202C

September 2020 Year to Date Comparisans

S "‘! ol
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5 Year Fare Revenue History for the month of September

Annapolis | Annapolis .
Core Route 2 Ea:t We: Digby
2017| $ 47,702 S 9244|5 2,197 | S 5,819
2018/ S 52,337 | S 2464|S 6601]S 4,233 | S 5,527
2019/ S 51,485| S 3,270|S 10,364 (S 2,375 | S 5,914
2020| $ 24,509 | $ 699 |S 6,129 ]S 1,854 | S 3,963
2021| $ 30861 | S5 4,031|S 7595(S 2,112 | § 5,214

5 Year Fare Revenue History for the month of September

$60,000

550,000
$40,000
$30,000
$20,000
510,000 .
g a9 - aro TS

5_
Core Route 2 Annapolis East  Annapolis West Digby

®2017 w2018 w» 2019 = 2020 w2021
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KINGS TRANSIT AUTHORITY

5 year Ridership History to Date Sept 2021

Core Hants/RT2 | Annapolis East JAnnapolis West Digby
2017 1058 14898 34705 12550) 15098}
2018] 107881 12342 34368 11900 15316
2019} 105232 14375 33594 12934 17594
2020} 24328 812 8943 3781 11240
2021} 45269] 13016 18304 7584 11720

120000

100000

80000

60000

40000

20000

Core

5 year Ridership History to Date
September 2021

Hants/RT 2

m 2017

w2018

Annapolis East

2015 2020 w2021
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KTA General Manager’s Report October 27™, 2021

King’s Transit Authority

General Manager’s

Report

For the Month of September 2021

As presented at the October 27'", 2021 Board Meeting

Section 1.0

Garage and Fuel prices
Section 2.0

Ridership and Revenue
Section 3.0

Monthly Financial Reporting
Section 4.0

Monthly Financial Summary
Section 5.0

Ridership Initiatives

Section 6.0

Human Resources

Section 7.0

Monthly Activities

Section 8.0

Planned Activities

Prepared by: General Manager — Michael Getchell
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KTA General Manager’s Report October 27, 2021

Section 1.0 - Garage and Fuel prices

In the Month of September we had Twenty-Two (22) work orders for repairs on our vehicles.

The Four (4) buses KTA purchased from Halifax Transit are still in the process of having body work and
repairs completed to be able to place into service. The body work repairs on the Four (4) buses are
more extensive than previously thought. The buses were rated 3/5 for body condition by HRT. KTA’s
staff have rated them lower after a full inspection. Major body work must be completed on XX of the
buses, which requires KTA to purchase new panels for the buses, and then paint those panels, change
seals, etc. etc. . The quotes provided just for the body panel replacement have come in different for
each bus, as the repairs also differ, but all range from approximately $6400 to $7900.

Fuel prices remain steady, but still more than what was budgeted. As of September 30", 2021 we are
$36,947.83 over budget. In breaking it down further, King’s County is $2,854.31 over budget, Annapolis
is $22,294.94 over budget and Digby County sits at $11,798.58 over budget. This reason for this appears
to be fuel was budgeted at $0.73/L, when in actuality we are hovering around $0.90/L.

Section 2.0 - Ridership & Revenue

Both the Ridership and the Revenue have increased from the previous month approximately 3.9%. We
have also observed an increase when comparing Ridership and Revenue to 2020 numbers.

When looking at Ridership from 2020 we have seen an increase of 95%, from a total of 49,104 riders in
2020 across our system to 95,893, As expected our ridership has yet to recover to our 2017 levels,
sitting at 52% of our ridership in 2017, which was 183,051 riders accessed KTA’s service comparted to
95,983 riders in 2021.

Revenue for September has increased from $37,154 in 2020 to $49,813 in 2021, meaning an increase of
33%. In 2017 revenue was 564,962, meaning we are at 52% of 2017 numbers. Which is in line with our
Ridership numbers.

We currently have approximately $10,000 for advertising Grant Funds remaining, and we are putting
together ridership campaigns in print media, as well as radio and social media. In these campaigns we
will be promoting our cleaning processes and why passengers can feel safe returning to transit.

Section 3.0 — Monthly Financial Reporting

Please see the attached financial documents.

Prepared by: General Manager — Michael Getchell
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KTA General Manager’s Report October 27", 2021

Section 4.0 - Monthly Financial Summary

Revenue $ 924,190.00 |$ 11,608.76
Expenses $ 851,000.04 $ 922,864.00 |-$  71,863.96

Revenue $ 298,473.31 S 289,648.02 |$ 8,825.29
Expenses $ 337,579.23 $ 290,011.00 |S 47,568.23
Revenue S 172,400.94 S 167,747.98 S 4,652.96
. | Expenses $ 150,821.20 S 167,704.00 |-$ 16,882.80

Section 5.0 — Ridership Initiatives

We currently have approximately $10,000 for advertising funds remaining, and we are putting together
ridership campaigns in print media, as well as radio and social media. In these campaigns we will be
promoting our cleaning processes and why passengers can feel safe returning to transit.

We will be in the next few months publishing revised Policies and Procedures to our Operating staff to
ensure customer satisfaction and ridership safety.

DoubleMap continues to provide our operational staff with issues, as well as our riders, not being able
to track buses through the app. DoubleMap continues to prove unreliable and this issue has gotten
worse since August, from what | have been advised of. | began taking this responsibility from the Day
shift supervisor. | have made some progress, by speaking with upper management at DoubleMap. | will
be attempting to look at a GPS provider study in the 2022-23 budget year and possibly changing service
providers.

Section 6.0 - Human Resources

Currently KTA struggles with workforce issues. At the moment here is an Operations Supervisor position
posted at multiple locations and a Marketing-Customer Service Administrator job posting that are active.
These are posted in multiple locations, electronic and otherwise.

This week we held 3 interviews for Bus Operators, and given we are having difficulty finding the right
people for the job, | have opened it up to people who do not meet the license qualifications. | have
spoken to staff we believe we can assist in getting the right person their license and air brake

Prepared by: General Manager — Michael Getchell
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KTA General Manager’s Report October 27", 2021

endorsements. For now, we are hiring those who can drive for us immediately after being hired,
however training individuals without their license opens up an entirely new group of individuals that
may be interested in applying.

In regards to the Operations Supervisor position, the current rate is $24.14 per hour. Operators make
just shy of that, which does not equate to the vital role this position plays in the organization. | am
working with the accountant to look at a more enticing pay structure for those professionals who are
interested.

I have observed some concerning behaviour from a few of our Operating employees, 1 full time
employee and a Spare Operator. These employees’ actions are seen as not coinciding with the inclusive,
welcoming environment in which KTA strives for. | will be addressing those issues, and both employees
could be terminated. | will be consulting with an appropriate resource before any termination takes
place.

Section 7.0 - Monthly Activities

As | am in this role for 17 days, as of the date of the meeting, | have had limited monthly activities.
Those actions were as follows:

1. Familiarization with the KTA family and System;

2. Reviewed all major policies and have a approached colleagues from other organizations to view
those policies to ensure KTA is matching best practices;

3. Confidentiality expectations have been provided to the employees;

4, New Bus ‘66" is now in service on the Bridgetown route after Transmission issues from the
factory;

5. Bus 62 (40°) will be moved to the Cornwallis route to improve on the vehicle in which is

operated on that route;

Body Work on the 4 “Donor” buses are underway;

Contacted our Provincial and Regional partners to begin nurturing those relationships;

8. Revised the Job Description for the Operations Supervisor position and posted that recruitment
on multiple social media sites;

9. Contacted DoubleMap senior management in an attempt to rectify the service issues our
customers and our service has suffered from;

10. Participated in 2 webinars in regards to electrification, and | have began communicating with
agencies across the country. ie: Medicine Hat Transit re: DoubleMap GPS issues and what
actions they have taken to rectify;

11. Began working on the 2022-23 Draft Budget to be presented 90 days prior to the end of the
Fiscal Year;

12. Reached out to multiple complainants who provided Customer Service Communications (CSC’s)
over social media platforms which would have a negative impact on KTA;

13. Met with Scott Conrod and Erin Beadeau in regards to the Shared Services Initiative.

14. Set a meeting with Halifax Transit Executive Director and Senior Staff to discuss procurement
options and speak about electrification and their experiences.

~N o

Prepared by: General Manager — Michael Getchell
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KTA General Manager’s Report October 27, 2021

Section 8.0 — Planned Activities

Review and Publish revised Policies and Procedures to staff;

Review progress with 4 donor buses assess if we are maintaining the budget expectations;
Meetings with the above noted municipal and provincial entities;

Scheduled a Mandatory full staff meeting for November 28", 2021;

Organizing a customer marketing campaign to use remaining allotted advertising funds;
Reaching out to Community Transit Organizations and Business Organizations for input and
feedback.

7. Providing Free of charge advertising to Valley Regional Hospital Association for the Fund Raising
initiative.

U el

Kindest Regards,

Michael Getchell

General Manager
King’s Transit Authority

Prepared by: General Manager — Michael Getchell
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Kings Transit Authority
Forecast at September 30, 2021
Actual to _ _ FORECAST 7O % of
Acct#  Account Description Sept 30, 2021 Oct Nov Dec_ Jan Feb Mar Mar 31/2021 BUDGET BUDGET  § VARIANCE
Annapolis County
REVENUE
4031 Fares - Annapolis East {Bridgetown) 39,849.03 5,500.00 5,500.00 5,500.00 5,500,00 5,500.00 5,500.00 72,849.03 66,000.00 110.38% 6,849.03
4032 Fares - Annapalis East (Cornwallis) 10,724.26 1,833.00 1,833.00 1,834.00 1,834,00 1,834.00 1,834,00 21,726.26 22,000.00 98.76% (273.74)
4100  Advertising Income 3,450,00 0.00 0.00 0.00 000 0.00 0.00 3,450.00 3,000.00 115.00% 450,00
4251  Optg Grant - Mun - Annapolis East 24445001  40,74167 4074167 40,741.67  40,741.67 40,741.67 40,741.63 488,900.00 488,500.00 100.00% 0.00
Total Revenue 29847331 4807467  48,074.67 4807567 4807567 48,075.67 48,075.63 586,925.29 579,900.00 101.21% 7.025.29
EXPENSE
5360  Miscellaneous 381.60 0.00 0.00 0.00 0.00 0.00 0.00 381.60 (381,60}
5420  Building Repair & Maint 2292 0.00 0.00 0.00 0.00 0.00 0.00 2292 (22.92)
5705  Drivers Salaries & Wages 9897217 1576200  15,762.00 23,550,00  15,762.00 15,762.00 15,762.00 201,372.17 201,000.00 100.19% {3r2.17)
5713 CPP-Ops 3,967.11 520.00 520.00 780,00 520,00 520.00 406.00 7.231.11 6,646.00
5714  El-Ops 2,282.40 293.00 793.00 440,00 293.00 293.00 293.00 4,187.40 3,810.00
5715  WCB-Ops 2,78135 518.00 518.00 518,00 518.00 518.00 518.00 5,889.35 7.116.00
5716  Medical/Dental - Ops 2,748.37 466.00 466.00 466,00 466.00 466.00 466.00 5,544.37 5,592.00
5717  Pension-Ops 2,439.17 820.00 820.00 820.00 820.00 820,00 816.00 7,355.17 9,836.00
Total Ops Employee Benefits 14,218.40 2,617.00 2,617.00 3,024.00 2,617.00 2,617.00 2,499.00 30,209.40 33,000.00 91.54% 2,790.60
5721 Health & Safety 0.00
Total Employee Related Expense 0.00 192.00 192.00 192.00 192.00 192.00 1B88.00 1,148.00 2,300.00 49.91% 1,152.00
5736 Management fee - Annapolis 60,00000 10,00000  10,000.00 1000000  10,000.00 10,000.00 10,000.00 120,000,00 120,000.00 100.00% 0.00
5760  Vehicle Fees/permits/registrations 5,593.94 0.00 0.00 200,00 0.00 0.00 0.00 5,793.94 7,000.00 BLT7% 1,206,06
5775  Bus Radios, WiFi & Cellphones 0.00 417.00 417,00 417.00 417.00 417.00 417.00 2,502.00 5,000.00 50.04% 2,498.00
5784  Shop Supplies BEB.12 53.00 53.00 53.00 53.00 84.00 24.00 1,248,12 1,000.00 124.81% [248.12)
5803 Bus 57 REM 50% Anna Shared 14,836.27
SB46 Bus 46A REM Anna West 1739867
5856  Bus 56 R&M Anna East 136,45
5862  Bus 56 R&M Anna East 15,211.85
5866 Bus 66 REM Anna West 36,50
Repairs and Maintenance Total 47,619.74 4,100.00 4,100.00 4,100.00 4,100.00 4,100.00 4,100,00 72,219.74 90,000.00 80.24% 17,780.26
S878  Fuel 53,494.94 7,800.00 7,800.00 7,800.00 7,800.00 7,800.00 7,800.00 100,294.94 78,000.00 12858%  (22,294.94)
5880  Insurance 14,235.78 2,240.00 2,240.00 2,240.00 2,240.00 2,240.00 2,240.00 27,675.78 21,000.00 131.79% |6.675.78)
5882  Buscleaning 40,191.71 2,00000 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 52,191.71 18,000.00 283.95%  (34,191.71)
5884  Bus advertising & signage 0.00 0.00 0.00 40.00 0.00 40.00 0.00 B0.00 400.00 20.00% 320,00
5888  Uniforms 1,552.01 0.00 200,00 0.00 0.00 200.00 200,00 2,152.01 2,500.00 B85.08% 34799
5890  Commission on sales 42780 58.00 58.00 59.00 59.00 59.00 55,00 779.90 700.00 111.41% {79.90)
Total Expense 337,579.23  45,239.00  45,435.00 53,715.00  45,240.00 45,511,00 45,349.00 617,667.71 579,300.00 106.51%  (37,767.71)
Net income: -39,105.92 -30,742.42 - (30,742.42)

Fage 1
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Federation of Canadian Municipalities:
Sustainable Communities Conference, October 19-21, 2021
Notes contributed by Michael. Gunn, Munlcrpahty of the County of Annapolis

Comments on the virtual conferenice: platform:” PHEEDLOOP

- Presenters worked virtually, even when they were a ‘panel” working together

- Presenters were able to upload visuals, whether slide presentations, documents
or video clips

- Participants were muted, but often were invited to provide input in the ¢chat {(and
‘answers went to the “whiteboard™), or via “menti.com”, a program deS|gned to
poll the: audience.... it-took seconds to Eog:n and contrlbute to this, very easy

- Participants were reglstered for different sessions and wefe granted access to
those sessions AND to review them at.a later date (note even some of sessions
I'hadn’t registered for were accessible 1o review)

- There were daily keynote speakers and “weliness check-ins” (providing focused
positive steps Municipalities could do, cheap and easy) '

- There were “virtual booths™ at-a carefully curated “industry showcase hall” where
participants could make contact-with/get information about relevant aspects of
sustainability

- There was a “virtual lounge”for gatherlng to-chat on:commen: subjects OF put out
questions for interested parties to answer

- There were. daily “ask an expert” sustainable solutions-meetings

- Following hour leng seminar presentations, paricipants were invited to:
workshops to nieet with presenters and problem solve situations

- Although there were technical difficulties.common to virtual meetings, whenever |
contacted the “help”, itwas dealt with immediately

- Overall, this was an exceptional ecologtcal interactive, virtual-option to.the
traditienal conference format

Workshop — Transforming homes across Canada through local financing,
programs -

With Hilary Carlson {(GHG Controls Specialist, Sask), Jasmine Bradet (Project Officer,
Funding Services, FCM), Julie Salter-Keane (Manager, Climate Leadership Division,
ngston) and Yvonne Ritchie {Project: Officer, Capacity Development, Green Munlmpal
Fund, FCNI)

Municipalities and theit partners are helping drive deep greenhouse gas {GHG)
reductions across Canada by oﬁenng local financing programs for home energy
upgrades. These innovative programs offer financing and other services for residents to:
make their homes more energy. efficient, comforfable and affordable: The speakers
-outlined how these programs work, and how FCM can support:you in'designing and
delivering a program that works forourlocal context. Of interest, different municipaiities
presented about how they designed programs that met their community's needs and
met their local climate change goals.
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Further notes: a walkthrough of Foothill's ranking their facilities in terms of energy
consumption, followed by the processes and actions they undertook to reduce the
carbon footprint of their “high cost” buildings. Immediate “fixes” included LED lighting,
T-stat with “smart occupancy” sensors, timers on exhaust fans (so they weren’t running
when not needed), low-flow faucets with aerators, weather stripping on all building
envelope openings, DHW pipe insulation. Their most expensive building was their
arena, which also received LED retrofit, “real-ice” device for cold water rink flooding,
BAS installation, dehumidification retrofit, heat recovery, and the energy consuming
equipment is shut down off-season (he welcomes questions anytime). Upcoming are
PHEV and charging stations, and rooftop PV solar panels.

Workshop — Pathway to Net Zero home energy retrofits

With Lisa Dockman (Residential Energy Transition Manager, Edmonton), Mathieu Gillet
(mgillet@ecohabitation.com , Ecohabitation Business Development, Mtl), Patric
Langevin (patric.langevin@NRCan-RNCan.gc.ca , LEEP Local Energy Efficiency
Partnerships, Natural Resources Canada), Ralph Torrie (rtorrie@torriesmith.com ,
Research, Corporate Knights), Robin Goldstein (Capacity Development, FCM), Sonja
Winkelmann (Net Zero Energy Housing Director, Canadian Housing Builders
Association).

To achieve Canada’s net zero greenhouse gas (GHG) emissions target by 2050, all
existing homes will need to be retrofitted to near net zero emissions in the next few
decades. This requires new policies, tools and partnerships to transform the pace and
performance of residential retrofits across Canada. This panel presented the top
priorities on the pathway towards net zero retrofits and opportunities available for
municipal leadership.

Notes: all existing homes need retrofitting to reach net zero over the next 20 years.
These are called “deep home energy retrofits”. Transition strategies:

- Need 50% improvement on home energy use to meet Paris agreement

- Barriers include industry capacity and expertise, quality assurance and control,
lifetime cost of home ownership vs affordable financing

- Tap into residential solar rebates, home energy retrofit accelerator, clean energy
improvement programs

- LEEP accelerates home builder and renovator innovation

Workshop — Capacity to Act: what it takes to create local change for climate change

With Brittnay Del Guidice (FCM Events Coordinator), Devin Causley (FCM Capacity
Building), Julius Lindsay (Climate Change, Resilience and Sustainability Manager,
Richmond Hill), Megan Meaney (ICLEI Canada Exec.Dir.), Sara Brown (NWT
Association of Communities), Tonjya Leach (QUEST).

This session covered the readiness and capacity of the municipal sector to propel the
implementation of Canada’s emissions reduction commitments and pathways towards
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Industry Showcase Hall - Virtual Booth Participants

https://www.mitacs.cal/en

https://greencommunitiesquide.ca/

https://www.foodcycler.com/

https://greencommunitiescanada.org/

https://cpra.ca/

https://www.cimcorefrigeration.com/

https://fcm.ca/en/programs/green-municipal-fund

https://earthday.ca/

https://www.dunsky.com/

https://www.csagroup.ora/

https://www.northstarcleantech.com/

https://poweronenergy.ca/

https://rilleatechnologies.com/

https://treecanada.ca/

https://urbansystems.ca/
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Carolyn Young

Subject: FW: Southwest Nova Biosphere Region Assaciation Report:

The Southwest Nova Biosphere Region Association met in October and there is much'to report, including a
small name change;

EDUCATION COMPONENTS:

= There were summer students who had-successful sessions, and they prepared presentations:about species at
risk and protected habitats. '

- COGS has-engaged a-student to further develop the Nova Scétia Sciehce Atlas, and there are plans to
develop a human ecology chapter. o

- The Science Atlas's teacher guide was introduced 4t the October-Confereénce for geography, history and
science teachers. ' ' ”

- The plan to translate all documents into Frénch. afe still being developed.

RESOLIRCE MANAGEMENT

- Environmerit and Climate-Chahge NS hope to work towards protecting 20%of land by 2030, which is greater
than the:current plan-of 13%: ' ' '

= The NS Woodlot Owners' Association are only 30% of the woodlot awners in the provinceé, but others are
also interested’in managing more-sustaihably (including éur own County’s Forestry Committee).

NEW INITIATIVES FOR GETTING FUNDING

= There is.a plan to identify buffer zones around forested areas and apply for funding to-protect wildlife and
species atrisk.. _ -

- Théreis.-an application underway fora few yotth to be hired through the Canadian Conservation Corps, and
these folks would complete:descriptive inventories.of trails:and bike baths throughout the region. That would
be in the spring of next year. " |

if any members of Council are‘interested in reading the meeting minutes, I'll be happy to share.
Bichasl Gunn

Deputy Warden of the County of Annapolis
Councilor for Distriet 8
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