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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS 

COMMITTEE OF THE WHOLE AGENDA 

Tuesday, December 13, 2022 
10:00 a.m.  
Municipal Administration Building, 752 St. George Street, Annapolis Royal 

 

 

PAGES 
 

1.   
 

2.    
 

3.   
 

 

 ROLL CALL 
 

DISCLOSURE OF INTEREST 
 

APPROVAL of the Order of the Day 
That the Order of the Day be approved as circulated. 
 

 4.  
 
 
 

5.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

6.  
 
 
 
 
 
 
 
 
 

 
4.1 
 
 
 
5.1  
5.2  
5.3 
5.4 
5.5 
5.6 
5.7 
5.8 
5.9 
5.10 
5.11 
5.12 
5.13 
5.14 
5.15 
5.16 
5.17 
5.18 
5.19 
5.20 
 
 
6.1 
6.2 
6.3 
6.4 
6.5 
6.6 
6.7 

 
 

APPROVAL OF MINUTES 
2022-11-08 Regular  
That the minutes of Committee of the Whole held November 8, 2022, be approved as circulated. 
 

STAFF REPORTS 
SR2022-31 Grant Port Royal Lighthouse Society  
SR2022-32 Bear River Water Assessment 
SR2022-33 AM-6.6.6. Signing Authorities Policy Amend 
SR2022-23 Sewer Invoice Town of Annapolis Royal– Defer Payment $50,724.66 (from 2022-11-08) 
SR2022-34 AM-2.7.1 Occupational Health and Safety Policy Amend 
SR2022-09 AM-7.3.1 Publication and Signage Policy Amend (from 2022-10-25, 2022-11-08) 
SR2022-35 NSPI Easement 2239 Virginia Road 
SR2022-37 S4 Local Improvement Charges Bylaw New First Reading  
SR2022-36 Remuneration Increase for Councillors 
2022-12-13 Information Report Boundary Review and Governance 
2022-12-13 Information Report Western Woodlot Services Coop Proposed Harvest Activity 
2022-12-13 Information Report Former Upper Clements Park Lands  
2022-12-13 Information Report Sale of Internet Update 
2022-12-13 Information Report Investment Report 
2022-12-13 Information Report Speed Sign Update 
2022-12-13 Information Report New County Safety Plan 
2022-12-13 Information Report Waste Management Update 
2022-12-13 Information Report December Finance Department Update 
2022-12-13 Information Report Variance Report to November 30, 2022 
CAO Report (verbal) 
 

RECOMMENDATIONS and REPORTS FROM BOARDS and COMMITTEES 
2022-11-03 Accessibility Advisory Committee Recommendations 
2022-11-16 Annapolis REMO Advisory Committee Recommendation 
2022-11-16 Planning Advisory Committee Recommendation 
2022-11-18 Nominating Committee Recommendations  
2022-11-23 Nominating Committee Recommendations 
2022-11-30 Physician Recruitment and Retention Committee (from 2022-11-08) 
2022-10-15 Annapolis Valley Exhibition 
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MUNICIPALITY OF THE COUNTY OF ANNAPOLIS 

COMMITTEE OF THE WHOLE AGENDA 

Tuesday, December 13, 2022 
10:00 a.m.  
Municipal Administration Building, 752 St. George Street, Annapolis Royal 

 

 

 

7.  
 

 
8.  

 
 
 

9.   
 

 
7.1 
 
 
 
 
 

NEW BUSINESS 
Warden’s Report  
 

IN-CAMERA 
That municipal council meet in-camera in accordance with Section 22(2)(c) personnel matters 
of the Municipal Government Act.  
 

5:00 p.m. STATED ADJOURNMENT 
That Committee of the Whole adjourn its session until the next regular meeting scheduled for 
Tuesday, January 10, 2022 
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Minutes of the regular Committee of the Whole meeting held on Tuesday, November 8, 2022, at 9:09 
a.m., at the Municipal Administration Building, 752 St. George St. Annapolis Royal, NS. 
 

ROLL CALL 
District 1 – Bruce Prout, present  
District 2 - Brian “Fuzzy” Connell, present 
District 3 – Alan Parish, Warden, present 
District 4 – Clyde Barteaux, present 
District 5 – Lynn Longmire, present 
District 6 – Alex Morrison, present 
District 7 – David Hudson, present 
District 8 – Michael Gunn, Deputy Warden, present 
District 9 – Wendy Sheridan, present 
District 10 – Brad Redden, present  
District 11 – Diane Le Blanc, present 
 
Also Present: Interim CAO Doug Patterson; Municipal Clerk Carolyn Young; other staff, A. Anderson, D. 
Campbell, N. Chisholm, D. Hopkins, C. Mason, E. Melanson, Janice Young and Jim Young.  
 

Recognition of Remembrance Day 2022 
Councillor Morrison shared a few memories of Remembrance Day services and family members who 
served and died in service and those who continue to serve today.  
 
Deputy Warden Gunn recalled fond memories of a cenotaph next to the highway near the south border 
of the county, and memories of stories told to him.  
 
Councillor Redden shared memories of his grandfather who fought in Korea, and the sacrifices he made.  
 
Councillor Prout shared the memory of his father-in-law standing at attention at the cenotaph in Kingston.  
 
Councillor Barteaux spoke of lost lives and lives cut short for us to enjoy a valuable life. Those left behind 
will not forget. We will remember them.  
 
Warden Parish has never had to fight in war. His father and grandfather both fought. Very privileged. 
Thanked those who went through what our generation did not have to go through.  
 

DISCLOSURE of INTEREST 
None. 
 

APPROVAL of the AGENDA (Order of the Day) 
 

Request to add under In-camera 22(2)(e) contract negotiations 
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That the Order of the Day be approved as amended.  
Moved: Deputy Warden Gunn 
Seconded: Councillor LeBlanc 
Motion carried unanimously.  
 

APPROVAL of MINUTES 
 

Re: 2022-10-11 Regular  
That the minutes of the regular meeting of Committee of the Whole held on October 11, 2022 be 
approved as circulated.   
Moved: Deputy Warden Gunn 
Seconded: Councillor Prout 
Motion carried unanimously.  
 

CORRESPONDENCE 
 

Re: Email Dated 2022-11-01 Dept. of Municipal Affairs and Housing and Dept. of Education and Early 
Childhood Development  
The Manager of Finance noted 12-month notice had been circulated a few months ago and will 
redistribute.  
It was the consensus of those present to receive for information.  
 

STAFF REPORTS 
 

Re: SR2022-21 Annapolis County Municipal Housing Corporation Board Member Appointments  

 That municipal council appoint Carol Ward, Ann Burns, and Paula Bliz to the Annapolis County Municipal 
Housing Corporation for a two-year term ending November 30, 2024.  
Moved: Deputy Warden Gunn 
Seconded: Councillor Morrison 
Motion carried unanimously.  

 

 That municipal council appoint Alnoor Rajan to the Annapolis County Municipal Housing Corporation 
for a third two-year term ending November 30, 2024.  
Moved: Deputy Warden Gunn 
Seconded: Councillor Hudson 
Motion carried unanimously.  

 

 That municipal council extend the appointments of Nancy McGrath and Gail Grover to November 30, 
2027 as requested by the Province (Seniors and Long Term Care), and by Resolution of the Board and 
Municipal Council’s recent amendment of the Instrument of Incorporation. 
Moved: Deputy Warden Gunn 
Seconded: Councillor Longmire 
Motion carried unanimously.  
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Re: SR2022-22 AM-1.4.22 Traffic Authority Policy New 
That municipal council approve AM-1.4.22 Traffic Authority Policy as circulated; 7 day notice. 
Moved: Deputy Warden Gunn 
Seconded: Councillor Redden 
Motion carried unanimously. 
 
Re: SR2022-23 Sewer Invoice – Town of Annapolis Royal 
That municipal council approve the payment of $50,724.66 to the Town of Annapolis Royal for sewer 
service to be paid with funds carried forward from the previous fiscal operating budget. 
Moved: Deputy Warden Gunn 
Seconded: Councillor Morrison 
 
Chair passed to Deputy Warden at 10:05 a.m.  
 
To amend the motion to add ‘and that staff report to council at January COTW with respect to the 
progress on the conclusion of a new agreement with the Town of Annapolis Royal.’  
Moved: Warden Parish 
Seconded: Councillor Morrison  
Motion withdrawn.  
 
The Warden resumed Chair at 10:07 a.m.  
 
To table to December COTW. 
Moved: Councillor Connell 
Seconded: Councillor Redden 
Motion carried unanimously.  
 
Chair to Deputy Warden at 10:18 a.m.  
 
That staff report to council at January COTW or earlier with respect to the progress on the conclusion of 
a new sewer agreement with the Town of Annapolis Royal. 
Moved: Warden Parish  
Seconded: Councillor Morrison 
Motion carried unanimously.  
 
Chair back to Warden at 10:25 a.m.  
 
Re: SR2022-24 2022-23 Community Grants Wilmot Mountain United Baptist Church Application 
That municipal council approve a grant in the amount of $1,300 to Wilmot Mountain United Baptist Church 
to assist with their Mount Rose Church Restoration Project from the Capital Projects Assistance Program, 
Small Project Matching Grants in accordance with AM-1.4.9 Community Grants Policy. 
Moved: Deputy Warden Gunn 
Seconded: Councillor Morrison 
Motion carried unanimously.  
 

6 of 196 2022-12-13 COTW Agenda Package



Committee of the Whole  November 8, 2022 

Page 4 of 8 

 

Re: SR2022-25 2022-23 Community Grants Fundy Folk Association (Evergreen Theatre) Application 
That municipal council approve a grant in the amount of $2,000 to Fundy Folk Association (Evergreen 
Theatre) to assist with their roof re-shingling project from the Community Halls and Centres Assistance 
Program in accordance with AM-1.4.9 Community Grants Policy. 
Moved: Deputy Warden Gunn 
Seconded: Councillor Connell 
Motion carried unanimously.  
 
Re: SR2022-26 2022-23 Community Grants Granville Centre Community Hall Association Application 
That municipal council approve a grant in the amount of $1,200 to the Granville Centre Community Hall 
Association to assist with their heating system upgrade project from the Community Halls and Centres 
Assistance Program in accordance with AM-1.4.9 Community Grants Policy. 
Moved: Deputy Warden Gunn 
Seconded: Councillor Barteaux 
Motion carried unanimously.  
 
Re: SR2022-27 2022-23 Community Grants Margaretsville Baptist Church Application  
That municipal council approve a grant in the amount of $1,312.86 to the Margaretsville Baptist Church 
to assist with their Picnic Table Shelter project from the Community Programs Assistance Fund in 
accordance with AM-1.4.9 Community Grants Policy 
Moved: Deputy Warden Gunn 
Seconded: Councillor Connell 
Motion carried unanimously.  
 
Re: SR2022-28 2022-23 Community Grants Melvern Square and Area Community Centre Association 
Application  
That municipal council approve a grant in the amount of $2,400 to the Melvern Square & Area Community 
Centre Association to assist with an electrical service upgrade to the community centre from the 
Community Halls and Centres Assistance Program in accordance with AM-1.4.9 Community Grants Policy. 
Moved: Deputy Warden Gunn 
Seconded: Councillor Prout 
Motion carried unanimously.  
 
Recess 
10:36 a.m. – 10: 47 a.m. 
 
Re: Information Report November Finance Department Update – circulated for information.  
 
Re: Former Upper Clements Park Lands 
That staff present at December Committee of the Whole an order of events and options to deal with the 
former Upper Clements park lands.  
Moved: Councillor Morrison 
Seconded – Councillor Longmire 
Motion carried unanimously.  
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Re: Schedule to the Minutes 
That the body of the email with the answers to the Warden’s questions regarding the Information Report 
November Finance Department Update be appended as a schedule to the minutes, subject to review for 
confidentiality.  
Moved: Councillor Redden  
Seconded: Councillor Longmire 
Motion carried unanimously.  
 
LUNCH 
12:01 p.m. – 1:34 p.m. with all councillors present as previously noted.  
 
Re: Information Report Budget Plan - 2023/24 Budgets – circulated for information.  
 
Re: CAO Report (verbal) 
 

RECOMMENDATIONS and REPORTS FROM BOARDS and COMMITTEES 
 
Re: 2022-10-12 Southwest Nova Biosphere Reserve Association Board Meeting 
To receive for information.  
Moved: Councillor Hudson 
Seconded: Councillor Longmire 
Motion carried unanimously.  
 
Re: 2022-10-26 Western Region Stakeholder Interaction Committee 
To receive for information.  
Moved: Councillor Hudson 
Seconded: Councillor Longmire 
Motion carried unanimously.  
 
Re: 2022-10-28 Physician Recruitment and Retention Committee – Recommendation  
That Municipal Council amend AM-1.4.9.1 Medical Assistance Recruitment Program Policy as circulated; 
7 day notice. 
Moved: Deputy Warden Gunn 
Seconded: Councillor Prout 
 
To Table the motion and refer to the Physician Recruitment and Retention Committee for more 
information 
Moved: Councillor Barteaux 
Seconded: Councillor Redden 
Motion carried unanimously.  
 

BUSINESS ARISING FROM THE MINUTES 
 

Re: SR2022-09 AM-7.3.1 Publication and Signage Policy Amend (from 2022-10-25) – forwarded to 2022-
12-13 Committee of the Whole 

8 of 196 2022-12-13 COTW Agenda Package



Committee of the Whole  November 8, 2022 

Page 6 of 8 

 

NEW BUSINESS 
 

Re: 2023/24 Capital Budget for December 13, 2022 
That municipal staff prepare a capital budget for future fiscal years for presentation to council at the 
November Committee of the Whole meeting. 
Moved: Councillor Hudson 
Seconded: Deputy Warden Gunn 
Motion carried unanimously.  
 
Re: Speeding and Increased Thefts in Annapolis County 
To refer the matters of speeding and the increase of thefts in Annapolis County to the Police Advisory 
Board. 
Moved: Councillor Sheridan 
Seconded: Deputy Warden Gunn 
Motion carried unanimously.  
 
Chair to Deputy Warden 2:47 p.m. 
 
Re: Digital Flashing Speed Signs 
To direct staff to determine the cost of purchasing digital flashing speed signs and determine what 
approvals, if any, are required from TIR for the establishment of these signs; and for staff, at the 
December COTW meeting, to provide council with the results of its investigation, and a recommendation 
to council with respect to the purchase and establishment of the signs and staff’s advice as to whether 
there are currently funds available for the purchase of the signs or whether the cost should be included 
in the 2023/24 capital budget. 
 
Moved: Warden Parish 
Seconded: Councillor Morrison 
Motion carried unanimously.  
 
Chair back to Warden at 3:03 p.m. 
 
Re: Hillside Drive – Update circulated in the agenda package.   
 
Re: Warden’s Report  
A  MESSAGE TO RESIDENTS OF ANNAPOLIS COUNTY 
In October of 2020 I was elected as the councillor for District 3. As the residents of District 3 will recall, I 
ran to correct the financial problems then evident in the affairs of the Municipality of County of Annapolis. 
At the first meeting of the new council, in November of 2020, the councillors elected me as the warden 
of the County, for a two-year term. 
In the first year of our mandate, the new council went a long way to resolve the problems I ran to correct. 
We obtained a court order revoking the illegal transactions relating to the Gordonstoun School project. 
We resolved existing substantial litigation relating to waste management brought against the County by 
the other municipalities in the Annapolis Valley and Valley Waste. We resolved existing substantial 
litigation brought against the County by an internet company whose contract the previous council had 
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cancelled. We resolved the existing regulatory charges against the County for operating a waste transfer 
station without approvals. 
We hired new lawyers. We made public the legal expenses the County had incurred. We made public the 
package distributed to councillors before each meeting by placing it on our website. We hired a new chief 
administrative officer. We resumed use of the Lawrencetown waste transfer station. 
During the second year of our mandate we sold the Basinview complex which had long been a drain on 
taxpayers’ dollars. The complex is set to reopen under private management and we anticipate it will be 
better then ever.  
We sold the old Bridgetown Town Hall which will again have some life. We have made arrangements to 
sell the old elementary school in Bridgetown which should create 15 new residential units. We have 
consolidated the County administration in one building. We have paved and revitalized Queen Street in 
Bridgetown. We have reopened and rejuvenated the Picnic Park in Upper Clements. 
We reduced the area rate in Bridgetown. There was no increase the County tax rate this year. I could go 
on. It has been a busy and productive two years. 
My two year term as warden ends on November 15th. I have decided not to re-offer as warden. As well, 
for personal, family and health reasons, I have decided to resign my position as councillor for District 3 at 
the same time. 
It has been an honour to serve the residents of the County of Annapolis for the past two years. I thank 
the residents of District 3 for their faith in electing me as their councillor. I look forward to contributing 
to the fortunes of Annapolis County, which I love, in whatever capacities I can in the years ahead. 
 
MESSAGE TO COUNCILLORS 
Thank you for the faith you showed in me by electing me as your warden two years ago. I trust that I met 
that standard. 
As I set out in my message to the residents, we, as a council, have achieved a number of accomplishments 
over the past two years for the benefit of those residents. You should be proud of that work. 
Most importantly, we have worked as a team. We have faced many difficult issues. Generally, we agreed 
on the path forward. When there was disagreement, it was resolved with understanding and without 
rancour. 
The eleven of us, together, have been through the crucible of difficult challenges over the past two years. 
When that happens, strong, everlasting relationships are forged. Consequently, when you and I see each 
other again, in the future, we will continue to share the bond that we have established over these years. 
I look forward to that. 
I will watch with interest as you confront the challenges that lie ahead. I know you will do well. 
 

IN-CAMERA 
That municipal council meet in-camera from 3:19 p.m. to 5:31 p.m. in accordance with Sections 22(2)(c) 
personnel matters and (e) contract negotiations of the Municipal Government Act. 
Moved: Deputy Warden Gunn 
Seconded: Councillor LeBlanc 
Motion carried unanimously.  
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5:00 p.m. STATED ADJOURNMENT 
That Committee of the Whole adjourn its session at 5:31 p.m. until the next regular meeting scheduled 
for Tuesday, December 13, 2022. 
Moved: Deputy Warden Gunn 
Seconded: Councillor Sheridan 
Motion carried unanimously.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
_____________________________    ________________________ 
Warden       Municipal Clerk 

11 of 196 2022-12-13 COTW Agenda Package



12 of 196 2022-12-13 COTW Agenda Package



13 of 196 2022-12-13 COTW Agenda Package



14 of 196 2022-12-13 COTW Agenda Package



15 of 196 2022-12-13 COTW Agenda Package



16 of 196 2022-12-13 COTW Agenda Package



17 of 196 2022-12-13 COTW Agenda Package



18 of 196 2022-12-13 COTW Agenda Package



19 of 196 2022-12-13 COTW Agenda Package



20 of 196 2022-12-13 COTW Agenda Package



21 of 196 2022-12-13 COTW Agenda Package



22 of 196 2022-12-13 COTW Agenda Package



23 of 196 2022-12-13 COTW Agenda Package



24 of 196 2022-12-13 COTW Agenda Package



25 of 196 2022-12-13 COTW Agenda Package



26 of 196 2022-12-13 COTW Agenda Package



27 of 196 2022-12-13 COTW Agenda Package



28 of 196 2022-12-13 COTW Agenda Package



 
THE MUNICIPALITY OF THE COUNTY OF ANNAPOLIS 

POLICY AND ADMINISTRATION MANUAL 

 

AM – 6.6.6 

Section 

Financial Administration 
Subject 

Signing Authorities Policy 

 

 
 
Amended June 21, 2022 

 
Page 1 of 2 

 

1. APPLICATION 

The separation of duties is a powerful internal control. To increase the chance an error is caught 

before a transaction is complete and to ensure that decisions are not based on erroneous data, 

it is important to establish internal controls that prevent one person from controlling a process 

from start to finish. Given the number of employees at the County of Annapolis a complete 

separation of duties is not realistic. However, a clear policy around signing authority is one 

way to reduce the risk of error or fraud. 

2. AUTHORITY FOR POLICY 

Sub-sections 13(3); 16(4) and 31(2)(d)(i) of the Municipal Government Act 

3. POLICY INTENT 

To clarify internal control mechanisms relating to the signing of cheques or issuing of 

electronic funds transfers. 

4. DEFINITIONS 

In this Policy, 

(1)  “CAO” means the County’s Chief Administrative Officer; 

(2) “County” means the Municipality of the County of Annapolis. 

(3) “Municipality” means the Municipality of the County of Annapolis. 

(4) “Person Responsible” means the person designated as having budget responsibility for a 

specific cost centre. 

5. ADMINISTRATION AND GENERAL PROVISIONS 
(1) All expenditures in excess of $5,000 shall be made by cheque or electronic funds transfers 

(i.e., not by credit card, cash, other tender types). 

(2) All cheques or electronic funds transfer payments lists shall be signed by two of the 

following designated signing authorities:  

(a) the Warden; 

(b) the Deputy Warden; 

(c) the CAO;  

(d) a Deputy CAO; 

(e) the Treasurer; 

(f) the Manager of Finance. 

(3) When being presented with cheques to sign or electronic funds transfers to approve, a 

signing officer shall also be presented with purchase orders or expenditure approvals 

initialed or signed by the Person Responsible for the cost centre to which the expenditure 

is to be assigned. 

(4) Upon approval for distribution of Electronic Funds Transfer by designated signing 

authorities, the Accounts Payable Clerk will upload the SAP payment file to the bank.  A 

second staff member with bank access must then approve the file for release. 

(g) Municipal Clerk
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Approved March 18, 2014 

Amendments 

April 18, 2017: 

-  included additional permission for a Deputy CAO to sign in circumstances that the CAO may be incapacitated or 

in a circumstance that would be a perceived as a conflict for the CAO to sign. 

May 16, 2017: 

-  adding permission for the Senior Administrative Assistant to sign in circumstances that the Municipal Clerk may 

be absent, incapacitated or in a circumstance that would be a perceived as a conflict for the Municipal Clerk to sign. 

May 21, 2019: 

- In Section 3 added “or issuing of electronic funds transfers;” 

- In Sub-section 5 (1) replaced “$10,000” with “$5,000;” and added “or electronic funds transfers;” 

- In Sub-section 5 (2) added “or electronic funds transfer payments lists;” 

- In Sub-section 5 (3) added “or electronic funds transfers to approve;” 

- Added Sub-section 5 (4). 

September 17, 2019: 

- In Sub-section 5 (2) (f) replaced “Senior Administrative Assistant” with “Deputy Municipal Clerk” to reflect 

changes to job title. 

May 18, 2021: 

- Amended by: 

 Deleting in Sub-section 5(2)(d) “during a period that the CAO is absent, otherwise incapacitated or in a 

circumstance that would be perceived as a conflict for the CAO to sign”; 

 Deleting in Sub-section 5(2)(e) “Municipal Clerk” and replacing with “Treasurer”; and 

 Deleting Sub-section 5(2)(f) “the Deputy Municipal Clerk during a period that the Municipal Clerk is absent, 

otherwise incapacitated or in a circumstance that would be a perceived as a conflict for the Municipal Clerk to 

sign.” 

 

June 21, 2022: 

- Amended by: 

 Adding in Sub-section 5(2)(f) “the Manager of Finance.” 

Municipal Clerk’s Annotation for Official Policy Book 

I certify that this policy was adopted by Municipal Council as indicated below: 

Seven (7) Day Notice ..................................................................................................  June 14, 2022 

Council Approval  ......................................................................................................  June 21, 2022 

 

Carolyn Young                                                         June 21, 2022 

Municipal Clerk  Date 

At Annapolis Royal Nova Scotia 
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Tel: 902.402.2141     Email: gisenor@eastlink.ca 
3 Ridgewood Court, Amherst, NS   B4H 4W7 

 

 
 
 
 
 
November 10, 2022 
 
 
 
 
Municipality of the County of Annapolis 
PO Box 100 
752 St. George Street 
Annapolis Royal, NS 
B0S 1A0 
 
 
Attention: Jim Young  P.Eng. 
  Director of Municipal Operation 
 
 
Development of a Sewer Rate for Shared Sewer Services between 
Annapolis Royal and Annapolis County (Lequille & Granville Ferry) 
 
Further recent to our telephone discussions we are pleased to provide this work plan for 
the development of a Sewer Rate for shared wastewater collection and treatment 
services between Annapolis Royal and the communities of Lequille and Granville Ferry 
in Annapolis County.  
 
The sewer collection systems in Lequille and Granville Ferry are owned and operated by 
Annapolis County.  Collected sewage from both communities is discharged into the 
Town of Annapolis Royal sewer system and ultimately treated at the Annapolis Royal 
Sewage Treatment Plant. The Town of Annapolis Royal is responsible for transfer and 
treatment of the collected sewage once it is discharged into the Town’s system. 
 
To prepare a rate for the services provided by the Town Annapolis Royal the study team 
will require information from both the Town and the County.  The following list is 
preliminary and requests may be made for additional information. 
 
Town of Annapolis Royal: 

• A scaled map of the Sewer system including the location of the Sewage 
Treatment Plant and the connection points where Annapolis County discharges 
untreated sewage into the Town’s system; 

• Overall length of the collection network in the Town’s sewer system; 
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• Number of customers served by the Town’s System;  
• Total flows received at the Sewage Treatment Plant by month for the 12 month 

period ending on October 31, 2022; 
• Total annual cost of operating the gravity sewage collection system and any 

sewage lift stations operated by the Town that receive sewage from Lequille and 
Granville Ferry; 

• Total annual cost of operating the sewage treatment plant including the cost of 
any residual/sludge handling; 

• List of all outstanding loans for sewage collection and treatment including details 
of what the loans are for; and, 

• Annual Principal and Interest payments for any outstanding loans.  
 
Annapolis County – Lequille System: 

• A scaled map of the Sewer system including the location of the connection 
point(s) where the Lequille system discharges untreated sewage into the Town 
system; 

• Overall length of the collection network in the Lequille system; 
• Number of customers served by the Lequille system; and, 
• Total flows discharge into the Town’s Sewer system by month for the 12 month 

period ending on October 31, 2022. 
 
Annapolis County – Granville Ferry System: 

• A scaled map of the Sewer system including the location of the connection 
point(s) where the Granville Ferry System discharges untreated sewage into the 
Town system; 

• Overall length of the collection network in the Granville system; 
• Number of customers served by the Granville Ferry system; and, 
• Total flows discharge into the Town’s Sewer System by month for the 12 month 

period ending on October 31, 2022. 
 
Once the data from all three systems is received the study team prepare a proposed rate 
for the sewage collection and treatment services provided by the Town to the County 
based on allocating costs based on flows and infrastructure used. The methodology 
used will be detailed in a memo report together with tables and explanations of the 
allocations. The study team will present the findings of the report to staff at a meeting to 
be held in Annapolis Royal.    
 
Estimated Cost 
The work plan includes a presentation to staff as note above to present the memo report 
on the rate development methodology and outcome.  It is estimated the workplan will 
cost $7,500 (HST extra) in time plus expenses which will be extra as incurred (estimated 
to be $800).  Should a presentation to either (or both) Municipal Council(s) be needed 
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the cost will be extra as incurred. The rate for meetings and any required additional work 
requested will be $140 per hour for either Blaine Rooney or Gerry Isenor.  
 
The study will be conducted by Gerry Isenor and Blaine Rooney who have extensive 
experience in the preparation of water and wastewater rate studies. If this proposal is 
acceptable please advise and we will arrange for a time to start the study.  
 
 
 
Yours truly 
G. A. Isenor Consulting Limited  

    
G. Isenor, P.Eng.  
 
 
 
 
 
 
Cc: Blaine Rooney 
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Chronological List of Motions Regarding Forestry in Annapolis County. 

  July 2022 
   Prepared by Janice Young 

JULY 2017 

MOTION 170718.32 Medway Community Forest Cooperative – Letter In Support of Management Plan 

and the MCFC  

OCTOBER 2017 

MOTION 171017.14 2017-10-11 Letter from Westfor Management Referred to Forestry Advisory 

Committee  

JANUARY 2018 

MOTION 180220.25 Expenses for Forestry Advisory Committee Speakers Pursuant to the 

recommendation of Committee of the Whole  

FEBRUARY 2018 

MOTION 180220.38 Approve Expense to Engage an Actuarial Society – Natural Capital  

MARCH 2018 

MOTION 183020.09 Stenographer for Forestry Workshop 

JUNE 2018 

MOTION 180625.01 Forestry Report 2018 It was moved by Councillor Heming, seconded by Councillor 

Morrison, that Municipal Council approve the Forestry Report 2018 as a working document, and that it 

be included in the Federation of Canadian Municipalities Staff Support Grant application. Motion carried 

unanimously 

SEPTEMBER 2018   

MOTION 180918.21 Develop Land Inventory Template  

In accordance with the recommendation of Committee of the Whole, Deputy Warden Roberts moved, 

seconded by Councillor Fowler that municipal council direct the Forestry Advisory Committee to work 

with the CAO to create a land inventory template with particular attention to the Greywood site and in 

conjunction with the Southwest Nova Scotia Asset Management Network. Motion carried unanimously.  

MOTION 180918.22 Develop MOU with Medway Community Forest Cooperative  

Deputy Warden Roberts moved, seconded by Councillor Gunn, in accordance with the recommendation 

of Committee of the Whole, that municipal council direct the Forestry Advisory Committee to work with 

the CAO to begin to lay out the terms for a memorandum of understanding (MOU) with the Medway 

Community Forest Co-operative. Motion carried unanimously.  

Develop Service Agreement with Western Woodlot Services Cooperative Pursuant to the 

recommendation of Committee of the Whole, Deputy Warden Roberts moved, seconded by Councillor 

Gunn that municipal council direct the Forestry Advisory Committee to work with the CAO to lay out the 

terms of reference for a fee-for-service agreement with the County of Annapolis and Western Woodlot 

Services Co-operative. Motion withdrawn. 
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Chronological List of Motions Regarding Forestry in Annapolis County. 

  July 2022 
   Prepared by Janice Young 

MOTION 180918.23 Develop Service Agreement with Western Woodlot Services Cooperative  

Refer Back to Forestry Advisory Committee for Clarity Deputy Warden Roberts moved, seconded by 

Councillor Fowler, to refer Develop Service Agreement with Western Woodlot Services Cooperative back 

to the Forestry Advisory Committee to provide clarity. Motion carried unanimously. 

MOTION 180918.24 Draft TOR for Value-Added Supply and Demand Resource Study  

Deputy Warden Roberts moved, seconded by Councillor McNeil, pursuant to the recommendation of 

Committee of the Whole, that municipal council direct the CAO to work with the Forestry Advisory 

Committee to draft a terms of reference to conduct a value-added supply and demand resource study 

with local mill operators in Annapolis County. Motion carried unanimously.  

MOTION 180918.25 Develop Policy Strategy for Recognition by Department of Lands and Forestry of AC 

Forestry Report 2018  

In accordance with the recommendation of Committee of the Whole, Deputy Warden Roberts moved, 

seconded by Councillor McNeil that municipal council direct the Forestry Advisory Committee to work 

with the Warden and CAO on a policy strategy that will lead to the recognition of Annapolis County’s 

Forestry Report 2018 by the Department of Lands and Forestry. Motion carried unanimously. 

NOVEMBER 2018 

MOTION 181119.14 Letter to Premier and Department of Lands and Forestry  

Councillor McNeil moved, seconded by Councillor Fowler, to send letter to Premier Stephen McNeil, 

Minister Iain Rankin, Department of Lands and Forestry, and Deputy Minister Julie Towers, Department 

of Lands and Forestry, expressing council’s concern with the ‘systematic patch cut’ in proposed harvest 

plot AP068677-A and its impact on biodiversity including wildlife, ecosystem services including water 

storage, historic ad seasonal runoff, historic uses including traditional recreation, and local value-added 

economy. Motion carried unanimously.  

MOTION 181119.15 Link to Lands and Forestry Website 

It was moved by Councillor McNeil, seconded by Councillor Gunn, that staff put a link on the county 

website to Department of Lands and Forestry Harvest Maps Plan Viewer https://nsgi.novascotia.ca/hpmv/ 

to provide a chance for public to provide input in a timely fashion. Motion carried unanimously. 

JANUARY 2019 

MOTION 190103.02 Compile List of Scheduled Forestry Cuts in Annapolis County  

Refer to Forestry Advisory Committee It was moved by Councillor LeBlanc, seconded by Councillor 

Heming, to request the Forestry Advisory Committee to compile a list of scheduled cuts in Annapolis 

County. Motion carried unanimously. 

MAY 2019 

MOTION 190507.01 Refer Item to Forestry Advisory Committee for Review and Report to June COTW  
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Chronological List of Motions Regarding Forestry in Annapolis County. 

  July 2022 
   Prepared by Janice Young 

It was moved by Councillor Heming, seconded by Councillor McNeil, to refer the following to the Forestry 

Advisory Committee: The Forestry Advisory Committee will review all current and proposed forestry 

management practices on land within our municipal boundary using Forestry Report 2018 and An 

Independent Review of Forest Practices in Nova Scotia (Lahey Report) as their guide and to bring back a 

terms of reference to May 21 Council. Motion carried. 9 in favour, 1 against. 

JUNE 2019 

MOTION 190618.12 Ecological Forest Management Education Campaign – Terms of Reference 

 It was moved by Deputy Warden Roberts, seconded by Councillor Gunn, to refer Ecological Forest 

Management Education Campaign Terms of Reference to the Forestry Advisory Committee for a 

recommendation back to July Committee of the Whole. Motion carried unanimously. 

NOVEMBER 2019 

MOTION 191119.14 FSC Forestry Management Plan for Greywood Site CAO to Review and Report to 

December COTW  

In accordance with the recommendation of Committee of the Whole, it was moved by Deputy Warden 

Roberts, seconded by Councillor Gunn, that municipal council direct the CAO to review the FSC Forestry 

Management Plan for the Greywood site as compiled by Tom Berry in 2013, and report back to council on 

his findings at December Committee of the Whole. Motion carried unanimously. 

FEBRUARY 8, 2022 COTW 

Request Proposal from Western Woodlot Services Cooperative 

It was moved by Deputy Warden Gunn, seconded by Councillor Hudson, that municipal council request a 

proposed operating plan from Western Woodlot Services Cooperative with respect to an ecological 

management process of a 15-20 Hectare section of the Greywood site (PID 05091152), in accordance with 

the recommendation of the Forestry Advisory Committee. Motion carried unanimously.  

Designate Funds for Future Ecological Forestry Development  

Deputy Warden Gunn moved, seconded by Councillor Hudson, that municipal council invest any funds 

realized from the proposed management on the Greywood site be invested in a special Forestry account 

for future ecological forestry development within the County pursuant to the recommendation of the 

Forestry Advisory Committee. It was moved by Councillor Morrison, seconded by Deputy Warden Gunn, 

to table the motion. Motion carried unanimously. 

February 15, 2022 Council: 

Request Proposal from Western Woodlot Services Cooperative 

MOTION 220215.15 Request Proposal from Western Woodlot Services Cooperative It was moved by 

Deputy Warden Gunn, seconded by Councillor Prout, that municipal council request a proposed operating 

plan from Western Woodlot Services Cooperative with respect to an ecological management process of a 

15-20 Hectare section of the Greywood site (PID 05091152), in accordance with the recommendation of 

Committee of the Whole. Motion carried unanimously. 
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Proposed Harvest Activity Overview and Description 
Landowner: Municipality of the County of Annapolis County 

Graywood, Annapolis Co. NS 

PID # 05091152 

 

Prepared February 22, 2022 

By Andrew Oliver, RPF 

Western Woodlot Services Cooperative Ltd. 

 

 

Overview 

 

This document has been prepared to provide an overview of proposed forest management activities on 

the lands owned by to the Municipality of the County of Annapolis County located in Graywood, Annapolis 

County. A Forest Management Plan was written for these lands by the Federation of Nova Scotia Woodlot 

Owners in 2013. Information in the 2013 management plan, including recommended treatments, was 

reviewed in the preparation of this document.  

 

Proposed harvest activities within this operating plan are located within PID 05091152. Please see 

Property Map in Appendix 1. 

 

The stands identified for proposed activity are referred to as Stands 1, 7 and 8. These stands are based on 

areas delineated in the 2013 management plan. They comprise a total area of approximately 14 hectares 

(35 acres). There may be additional suitable areas, but these stands were prioritized for activity based on 

management plan recommendations and operational field assessments undertaken in January 2022. 

Please see Proposed Operations Map in Appendix 1. 

 

The harvest activities proposed in this document, if implemented, can serve as an initial trial of forest 

management on the lands owned by the Municipality of the County of Annapolis. Once completed, these 

activities can serve as a demonstration and educational site, highlighting the benefits of proper forest 

management to citizens of the Municipality and the general public. 

 

All harvesting activities recommended involve a partial harvest removal, where approximately 30% of the 

basal area in a stand will be removed with the aim of improving growing conditions and promoting species 

and structural diversity. Detailed stand and harvest activity information is provided later in this document.  

 

Approximate stumpage values of the various wood products associated with proposed harvesting 

activities are summarized in Table 5 of this document. 

 

Some access improvements to existing road infrastructure may be required to facilitate proposed 

activities and provide adequate space for harvested wood products to be piled roadside for pick-up by 

logging trucks. Existing road locations are depicted on the Property Map in Appendix 1. A summary of 

estimated costs associated with road improvements are summarized in Appendix 2. 
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Stand Inventory and Merchantable Wood Product Summary 

 

The following tables provide forest inventory information for Stands 1, 7 and 8 of the Graywood 

woodlot, PID 05091152. 

 
Table 1. Stand overview/inventory summary. Total estimated wood volumes in cords are shown. 

 

 

Table 2a. Stand Operable Areas with Approximate Removal % under proposed treatment recommendations. 

Recommended wood volume removal is shown in cords. 

 

Table 2b. Stand Operable Areas with Approximate Removal % under proposed treatment recommendations. 

Recommended wood volume removal is shown in tonnes. 

 
 
Table 4. Estimated Product Breakdown by %. Graywood Woodlot 

 
 

 

Swd Hwd Total Swd Hwd  Total

1 2.20 5.44 SP3IH3BF2WP1TH1 20 16 50 70 35 26.1 15.6 41.7 141.9 84.9 226.8

7 6.10 15.07 IH4SP3TH2WP1 20 16 Multi-aged Variable 26 16.6 15.9 32.5 250.6 239.3 489.9

8 5.74 14.18 RS7RM1BF1WP1 22 16 60 80 43 44.2 6.9 51.2 627.6 98.5 726.1

Total 14.04 34.69 1,020 423 1,443

Avg. 

Ht. 

(m)

Total Merch. Volume (cords)Merch. Wood Volume (cds/ac)
Avg. 

Basal 

Area 

m2/ha

Crown 

Closure 

%

Avg. AgeStand #
Area 

(ha)

Area 

(ac)
Species Composition 

Avg. Dbh 

(cm)

SW Pulp BF Studs Sp Studs Sp logs WP studs WP logs Hardwood Total

1 5.44 90% 4.89 30% 24 5 6 13 6 2 6 23 61

7 15.07 70% 10.55 30% 18 3 5 18 12 0 15 50 103

8 14.18 85% 12.06 30% 30 24 4 86 35 0 11 25 185

Total 34.69 27.5 33 15 118 52 2 32 98 349

Stand # Area (ac)
Operable 

Area %

Approximate 

Operable Area 

(ac)

Target post 

Basal Area 

(m2/ha)

Estimated Wood Volume (Cords)
Recommended 

Removal  %

SW Pulp BF Studs Sp Studs Sp logs WP studs WP logs Hardwood Total

1 5.44 90% 4.89 30% 24 10 13 26 12 3 11 48 123

7 15.07 70% 10.55 30% 18 6 9 36 23 0 29 105 207

8 14.18 85% 12.06 30% 30 47 7 168 68 0 22 52 364

Total 34.69 27.5 64 29 229 102 3 62 205 695

Estimated Wood Volume (Tonnes)
Recommended 

Removal  %
Stand # Area (ac)

Operable 

Area %

Approximate 

Operable Area 

(ac)

Target post 

Basal Area 

(m2/ha)

Product % of total Tonnes (GMT)

SW Pulp 9% 64

BF Studs 4% 29

Sp Studs 33% 229

Sp Logs 15% 102

WP Studs 0% 3

WP Logs 9% 62

Hardwood 30% 205

Total 100% 695

85 of 196 2022-12-13 COTW Agenda Package



3 
 

Table 5. Estimated Stumpage Values, Graywood Woodlot. *Based on February 22, 2022 wood prices.  

 
Please note: This information is intended only for the use of the individual and/or entity to which it is 

addressed. 

 

*These are estimates only and are subject to change depending on market prices at time of harvest, as well 

as harvesting costs.  

 

*Softwood pulp and biomass is assigned a rate of $0/tonne due to poor markets for product in western NS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Product Tonnes (GMT) Stumpage Rates ($/tonne) Stumpage Value ($)

SW Pulp/Biomass 64 $0.00 $0.00

BF Studs 29 $28.40 $824.34

Sp Studs 229 $28.40 $6,509.15

Sp Logs 102 $31.20 $3,190.73

WP Studs 3 $17.20 $54.13

WP Logs 62 $22.40 $1,387.78

Hardwood 205 $10.00 $2,050.46

Total 695 $14,016.58
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Graywood Woodlot, PID 05091152 - Stand Descriptions and Proposed Harvest Activities 

Stand 1 – 2.2 ha (5.4 ac) 
 

Stand Description:  Mixedwood stand with variable mix of hardwood and softwood species. Shorter 
lived species such as balsam fir are nearing overmaturity and are starting to decline. Patches of dense 
intermediate stage red spruce are characterized by high crown closure and minimal natural 
regeneration establishing on the ground layer. Mature white spruce is also common. Mixedwood 
patches are also in an intermediate successional stage but are characterized by lower crown closure and 
the presence of more established natural regeneration. Intolerant hardwood is primarily red maple and 
of lower quality. Some tolerant hardwoods and large white pine scattered throughout. Hummocky 
topography with some small wet pockets was noted. 

Note: A hemlock tree with presence of Hemlock Wolly Adelgid (HWA) was noted alongside road near 
this stand. Tree was marked with striped pink ribbon for identification. 

Treatment Description: Commercial thinning with a 30% Basal Area removal recommended for stand. 
This harvest activity will aim to increase the overall growing space and availability of light and nutrients 
to quality, longer-lived species (such as red spruce, white pine and tolerant hardwoods) and target the 
removal of some of the shorter-lived, declining or lower quality trees. A particular emphasis will be 
placed on removing declining balsam fir, as this is a short-lived species that quickly loses economic value 
once it reaches an overmature state. Where possible, established natural regeneration should be 
protected and ground disturbance minimized. 

Spp. Comp: Spruce (RS, WS) 30%, Intolerant Hardwood (RM, PO) 30%, Balsam Fir 20% White Pine 10%, Tolerant 

Hardwood (YB, BE, WA) 10%  

FEC Soil Type (from Mgt Plan): 2 (8) 

FEC Veg Type: MW2 (SH5) 

Proposed Treatment: Commercial Thinning 

Estimated Basal Area: 35 m2/ha 

Basal Area Removal %: 30 %                 Target BA Post-harvest @ 30% Removal: 24 m2/ha 

Estimated Volume/ac: 41.7 cords/acre 

Estimated Volume/ac Removal @ 30%:  12-13 cords/acre 

Estimated Volume Removal by Product with Recommended Activity: 

 

 

SW Pulp BF Studs Sp Studs Sp logs WP studs WP logs Hardwood Total

5 6 13 6 2 6 23 61

Estimated Wood Volume (Cords)

SW Pulp BF Studs Sp Studs Sp logs WP studs WP logs Hardwood Total

10 13 26 12 3 11 48 123

Estimated Wood Volume (Tonnes)
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Stand 7- 6.1 ha (15.1 ac) 
 

Stand Description:  Variable mixedwood with multiple age and height classes represented throughout. 
Some pockets of mature to overmature balsam fir showing decline were noted. Decent quality red and 
white spruce are found as individual trees as well as small pockets and large white pine are scattered 
throughout the overstory. Mixture of tolerant and intolerant hardwoods present. Most beech has been 
affected by beech bark disease but some unaffected individuals may be present. Natural regeneration 
levels are variable but is well-developed in areas where there are larger canopy gaps. Hummocky terrain 
with small ridges and wet pockets noted and some small wet runs were present particularly on the west 
side of stand.  
 
Treatment Description: Irregular shelterwood with a 30% Basal Area removal recommended for stand. 
The main objective will be to continue to develop a multi age and height class structure, encourage 
species and structural diversity and promote quality natural regeneration. 

Due to the variability of terrain, conditions and wood quality, both small patch openings and uniform 
thinning of individual trees to be implemented. Good quality individual trees or small patches of long-
lived, intermediate to tolerant species such as red spruce, white pine and tolerant hardwoods to be 
retained where possible. Individual or small groups of trees of poor form or vigour, particularly balsam 
fir and intolerant hardwoods, should be targeted for removal to create small canopy openings. Harvest 
openings should not exceed 0.1 ha (30 m x 30 m) in size, as this will limit the amount of light entering 
through the canopy to the forest floor as the result of the intervention and will aim to encourage natural 
regeneration of longer-lived shade tolerant species and to prevent excessive windthrow. Where 
possible, established natural regeneration should be protected and ground disturbance minimized. 

Spp. Comp: Intolerant Hardwood (RM, WB) 40%, Spruce (RS, WS) 30% Tolerant Hardwood (BE, WA, SM, 

YB, RO) 20%, White Pine 10% 

FEC Soil Type(from Mgt Plan): 8 

FEC Veg Type: MW2, IH6 

Proposed Treatment:  Irregular Shelterwood 

Estimated Basal Area: 26 m2/ha 

Basal Area Removal %: 30 %                     Target BA Post-harvest @ 30% Removal: 18 m2/ha 

Estimated Volume/ac: 32.5 cords/acre 

Estimated Volume/ac Removal @ 30%:  ~11 cords/acre 

Estimated Volume Removal by Product with Recommended Activity: 

 

 

SW Pulp BF Studs Sp Studs Sp logs WP studs WP logs Hardwood Total

3 5 18 12 0 15 50 103

Estimated Wood Volume (Cords)

SW Pulp BF Studs Sp Studs Sp logs WP studs WP logs Hardwood Total

6 9 36 23 0 29 105 207

Estimated Wood Volume (Tonnes)

88 of 196 2022-12-13 COTW Agenda Package



6 
 

Stand 8- 5.74 ha (14.2 ac) 

Stand Description:  Even-aged softwood stand nearing maturity dominated by red spruce with a small 
component of red maple, white birch, balsam fir and white pine. Crown closure is generally high 
throughout and minimal light is reaching the forest floor to encourage natural regeneration. Some small 
wet runs and seepages were mapped during the field inventory but drainage is moderately well to well 
drained throughout.  
 
Treatment Description: Commercial thinning with a 30% Basal Area removal recommended for stand. 
This will aim to increase the overall growing space and availability of light and nutrients to encourage 
growth of quality, longer-lived species (such as red spruce and white pine) and target the removal of 
some of the shorter-lived, declining or lower quality trees. A particular emphasis is to be placed on 
removing declining balsam fir, as this is a short-lived species that quickly loses economic value once it 
reaches overmaturity. 

Spp. Comp: Red Spruce 70% Red Maple 10% Balsam Fir 10% White Pine 10% 

FEC Soil Type (from Mgt Plan): 2G (3) 

FEC Veg Type: SH5 

Proposed Treatment: Commercial Thinning 

Estimated Basal Area: 43 m2/ha 

Basal Area Removal %: 30%               Target BA Post-harvest @ 30% Removal: 30 m2/ha (*This is maximum 

acceptable post-harvest BA under current funding criteria in NS) 

Estimated Volume/ac: 49.6 cords/acre 

Estimated Volume/ac Removal @ 30%:  ~15 cords/acre 

Estimated Volume Removal by Product with Recommended Activity:  

 

 

 

 

 

 

 

SW Pulp BF Studs Sp Studs Sp logs WP studs WP logs Hardwood Total

24 4 86 35 0 11 25 185

Estimated Wood Volume (Cords)

SW Pulp BF Studs Sp Studs Sp logs WP studs WP logs Hardwood Total

47 7 168 68 0 22 52 364

Estimated Wood Volume (Tonnes)
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Description of Existing Access – Approximate road locations displayed on Property Map in Appendix 1 

The main access point to the Graywood Woodlot is through a gated entrance located on the east side of 

Highway 8. From this entrance, a well-maintained access road moves northeast through PID 05091152 

for approximately 480 metres to a T intersection. At this intersection, the well-maintained access road 

changes direction to the southeast for another 500 metres, ending near the southeast corner of PID 

05091152. This road was used to access the area designated as a Construction Debris Site (Stand 18) in 

the 2013 Management Plan. Stands 1 and 7 are directly accessed from the main access road. 

Beyond this point, the good condition road transitions to an unimproved access road, which continues in 

a southeast direction, ending near the northeast corner of PID 05091335. This section of road was not 

investigated during field planning. No stands recommended for forest management activities at this time 

are directly accessed by re-building this section of road. 

At the T intersection previously mentioned, there is an unimproved road that branches off to the 

northwest from the well maintained road. This section of road was not thoroughly investigated during 

field planning but it would require moderate to heavy brushing of woody vegetation on road surface and 

ditches as well as some re-surfacing and improvement of road bed to be functional again. Available 

imagery indicates that this road moves to the northwest corner of PID 05091152, where another access 

point enters the Graywood woodlot, located along the northern boundary of a private lot. No stands 

recommended for forest management activities at this time are directly accessed by re-building this 

section of road. 

There is another section of unimproved road located approximately 185 metres to the northeast of the 

entrance off of Highway 8. It branches off of the main access road to the southeast and passes through a 

small portion of Stand 1 as well as through the middle of Stand 8 in PID 05091152. It continues to move 

south into the northwest portion of PID 05091335. The road may have been used to access the area 

designated as an Incinerator Site (Stand 19) in the 2013 Management Plan. This road is heavily grown in 

with woody vegetation and would need moderate to heavy brushing as well as re-surfacing and 

improvement of road bed to be functional again. Stand 8 is directly accessed by re-building the portion 

of road. 

Potential Infrastructure Improvements Associated with Recommended Activities 

Stand 1 and 7 are located directly alongside the main access road to the Graywood woodlot, which was 

assessed to be well maintained and requiring minimal road improvement work. No additional road work 

identified for main access road but further assessment will be required if operations proceed. 

Stand 8 is directly accessed off of the unimproved road that accesses the Incinerator Site. A rebuild of 

approximately 350 metres of the unimproved road and the construction of a truck turnaround on the 

east side of the road is an option to facilitate operations in Stand 8. Alternatively, the wood products 

harvested in Stand 8 could be extracted by establishing forwarding trails from Stand 8 to the main 

access road. If operations are to proceed, the potential rebuild will be discussed with harvesting 

contractor to discuss pros and cons of proceeding with road rebuild. Rebuild location is displayed on the 

Proposed Operations Map in Appendix 1. 

It was estimated that the cost of rebuilding 350 metres of this road would be $5,850.00. A summary of 

estimated costs associated with road improvements are summarized in Appendix 2. 
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Appendix 1: Woodlot Maps 

• Property Map 

• Proposed Operations Map 
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Appendix 2: Road Cost Estimates 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Road Cost Estimates (Munc. Of Annapolis Co, Graywood, Anna. Co.)

Cost ($/hr) Cost ($/m) Est. Time Req Road Length Total Cost

Float Excavator 8 800.00$     ~$400 float cost each way

Re-build Road w Excavator 13 350 4,550.00$  ~330m @ $13/metre

Miscellaneous (Culverts, Fill, etc) 500.00$     

Est. Road Cost $5,850.00
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Appendix 3: Tree Species Acronyms & Silvics of Common NS Trees 
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Federation of Nova Scotia Woodland Owners 
&  

Mersey Tobeatic Research Institute
FSC Woodlot Certification Program 

WOODLOT MANAGEMENT PLAN # 1181 

Prepared for

Municipality of the County of Annapolis 

Prepared by  
Teaberry Forest Consulting 

Tom Berry  

October 18, 2013 
We, the Municipality of the County of Annapolis: 
- Endorse the Principles and Criteria of the FSC and the Maritime SLIMF Standard (2008) 
- Have reviewed this plan  
- Agree to manage the woodlands covered by this plan for a period of 10-years 
- Agree, to the best of my ability, to implement the recommendations made in this plan 
- Understand that this plan needs to be reviewed and revised within 5-years of signing 

I, the woodlot management planner: 
- Have reviewed the contents of this plan with woodlot owner 
- Assure the recommendations in the plan were made to meet FSC requirements

__________________________    ______________________ 
Woodlot Owner(s)  Date 

___________________________ ______________________

Woodlot Management Planner      Date  

96 of 196 2022-12-13 COTW Agenda Package



- 2 - 

TABLE OF CONTENTS 

1. INTRODUCTION  

1.1 Landowner Information 

1.2 Management Planner Information 

1.3 Area of Woodlot 

1.4 Location of Woodlot  

1.5 Primary Purpose of the Woodlot 

1.6 Strategies for Meeting Management Objectives  

1.7 Current and Forecasted Uses of the Woodlot 

1.8 Socioeconomic Conditions 

1.9 Commitment to Sustainable Forest Management 

2. GENERAL PROPERTY DESCRIPTION  

2.1 Ecological Landscape Classification and Positioning 

2.2 Property Title  

2.3 Woodlot Description 

1. Forest Lands vs. Other Land Uses 

2. Species Distribution 

3. Age Structure and Distribution 

4. Current Acadian Forest Attributes 

5. Wetlands/Bogs/Streams 

6. NS Soil Series and FEC Forest Soil Types Distribution 

7. Topographic Features 

8. Roads, Trails, Access and Infrastructure 

9. Protected Areas 

10. High Conservation Value Forests 

11.  Landscape Aesthetic Considerations 

12.  Landscape Connectivity Opportunities 

2.4 Property Boundary Lines 

97 of 196 2022-12-13 COTW Agenda Package



- 3 - 

2.5 Land History  

2.6 Challenges and Opportunities 

2.7 Significant Habitats and Species-at-Risk 

3. FOREST MANAGEMENT STRATEGY 

3.1 Harvesting  

3.2 Silviculture 

3.3 Protected Areas 

3.4 Wildlife Management 

3.5 Access for Recreation 

3.6 Non-Timber Forest Products 

3.7 Ecological Goods and Services 

3.8 Plantation Management 

3.9 Integrated Pest Management 

3.10 FEC Forest Management Guidelines Table 

4. STEWARDSHIP PLAN  

4.1 Data Collection Methodology  

4.2 Annual Allowable Cut (AAC)  

4.3 Operational Planning  

4.4 Financial Considerations 

5. STAND DESCRIPTIONS 

6. WOODLOT MONITORING 

6.1 Harvest Monitoring 

6.2 Silviculture Monitoring 

6.3 Forest Condition Monitoring  

6.4 Environmental Impact Monitoring 

6.5 Plantation Monitoring 

98 of 196 2022-12-13 COTW Agenda Package



- 4 - 

6.6 Monitoring Results and Records 

7. WILDLIFE HABITAT AND WATERCOURSE PROTECTON REGULATIONS 

APPENDICES 

I. Copy of Deed(s) 

II. Property Boundary PID Map(s) 

III. Aerial Photograph(s) 

IV. Maps & Stand Information: 

a. Woodlot Location Map 
b. Woodlot Age Class and Infrastructure Map 
c. Stand Information Table 
d. Recommended Treatments Map 
e. Treatment Code Definitions for Registered Buyers Program and Certification Program 
f. Woodlot / Landscape Ecosection Map 
g. Glossary for Ecological Land Classification Acronyms for Ecosection Mapping 
h. Mapping of Provincially Identified Significant Habitats and Species-at-Risk on Woodlot 

and Surrounding Landscape (if required) 

V. 10-Year Operating Plan 

VI. Ecological Land Classification for Nova Scotia: Ecodistrict Information 

VII. Forest Ecosystem Classification of Nova Scotia: Vegetation Type Information 

VIII. Significant Habitat Data and Species-at-Risk Information (if required) 

IX. Species-at-Risk Recovery Plan(s) (if required)

X. High Conservation Value Forests

a. Assessment Sheet 

b. Documented Consultations with Interested Parties and Experts 

c. Strategy for Maintenance, Enhancement and Monitoring Success 

XI. Addendum(s)  

a. Summary of Woodlot Volume 

99 of 196 2022-12-13 COTW Agenda Package



- 5 - 

1. INTRODUCTION  

1.1 Landowner Information:  

Name(s) Municipality of the County of Annapolis 

Address:  PO Box 100, 752 St. George Street, Annapolis Royal, N.S. B0S 1A0  

Telephone:    Cody Joudry @ 902-532-1445 cell: 902-526-2590  

Email:  cjoudry@annapoliscounty.ca  

1.2 Management Planner Information:  

   Name:  Tom Berry  

 Organization/Company: Teaberry Forest Consulting  

Address:  2530 Perotte Rd., RR#1, Annapolis Royal, N.S. B0S 1A0  

Contact Info:   Phone: 532-2995    email: trberry@eastlink.ca  

Describe credentials:   Forest Technician 

1.3 Area of Woodlot:  

The Property consists of: 126.64 ha (312.8 acres) of woodland and 152.09 ha  

(375.7 acres) in total.  

1.4 Location of Woodlot: Highway # 8, Graywood, Annapolis County, N.S.

Property Identification Number:  05091335, 05091152, 05091178  

 See woodlot location map in Appendix IV

1.5 The primary purpose of the Woodlot: a source of wood products. 
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1.6 Strategies for Meeting Management Objectives, Table 1

Landowner Objectives Strategy to Implement Target Treatment/Timing 

1. Increase amount of 
shade tolerant species 

Use harvest techniques that 
promote natural regen of 
preferred species 

Group selection, 
commercial thinning and 
unevenaged management 
have been recommended 

2. Maintain boundary lines. Renew by brushing out and 
reblazing. 

Prior to harvest . 

3. Maintain roads. a.Gravel existing road. 
b.Constuct new road. 

a.As required. 
b. Access for stands 
#12,13,14 and 15 

4. Enhance wildlife habitats. Maintain species diversity.  Shelterwood harvest and 
unevenaged management. 
have been recommended 

For full listing of stand-level recommended treatments, see the recommended treatment 

map in Appendix IV. For treatment implementation timing and priority, see the 10-Year 

Operating plan in Appendix V. 

1.7 Current uses for the woodlot include: 

1.  Woodland buffer for two environmentally sensitive sites: 

      Stand # 18, Disposal site = 9.18Ha (22.7 acres).  

      Stand # 19, Incinerator site = 16.27Ha (40.2 acres). 

 Forecasted uses for the woodlot include: 

1.  Woodland buffer for two environmentally sensitive sites: 

      Stand # 18, Disposal site = 9.18Ha (22.7 acres).  

      Stand # 19, Incinerator site = 16.27Ha (40.2 acres). 

2.   Sustainable harvest of wood products in stands # 1 – 10, 12 - 15.

3.    Potential uses for the public.      

           4.    Wildlife habitat.
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1.8 Socioeconomic Conditions: 

Annapolis County is located in western Nova Scotia and at the present time sawlog 
markets are limited to only one option – Freeman’s Lumber. Abitibi Bowater Ltd closed 
on June 15, 2012. Two other large mills have closed in recent years. Prices remain 
fairly low for the producer. Funding for Silviculture work is available, inconsistently, 
through the Association for Sustainable Forestry. Silviculture funding has recently 
become available, through the Federation of Nova Scotia Woodland Owners, 
exclusively for certified woodlots.  Availability of small contractors to do work (harvesting 
and silviculture) on private woodlots is always a challenge in this area. 

1.9 Commitment to Sustainable Forest Management:

Management recommendations for this woodlot were developed to meet the Principles 
and Criteria of the Forest Stewardship Council (FSC) of Canada’s Maritimes Standard 
for Small and Low Intensity Forests.  This plan was designed to cover a 10-year period, 
with a 5-year review, but management strategies should consider an ecological 
timeframe of 100+ years.  

Resulting management activities shall be implemented in compliance with applicable 
legislation, based on Nova Scotia’s Best Management Practices, and with a 
commitment to long-term, ecologically sustainable forest management. The primary 
goal of this program is to manage forests in a way that restores, maintains or enhances 
conditions found in healthy Acadian Forests. 

The FNSWO will provide encouragement and education to landowners to help them 
achieve their specific objectives, while developing strategies that consider long-term 
forest health. The latest understanding of forest ecosystem dynamics has been used in 
developing this plan. Recommendations were given to help achieve the specific 
objectives of the woodlot owner.  However, because of the diverse factors affecting 
forest development, the plan writer can assume no liability for future forest conditions. 

2. GENERAL PROPERTY DESCRIPTION  

       2.1 Ecological Landscape Classification and Positioning:  

The woodlot is part of Nova Scotia’s  Western  Ecoregion, the South Mountain   
Ecodistrict(s) and    Ecosection(s).  See Ecosection Map of Woodlot in Appendix IV 
Information from the provincial “Ecological Land Classification for Nova Scotia” pertinent 
to the woodlot can be found in Appendix VI

      2.2 Property Title: 

A copy of the deed(s) to the property is attached in Appendix I

102 of 196 2022-12-13 COTW Agenda Package



- 8 - 

      2.3 Woodlot Description:  

1. Forest Lands vs. Other Land Uses 

Two sites have been reserved from this FSC management plan. 

No forestry related activities will occur on these sites. 

              Stand # 18, Disposal site = 9.18Ha (22.7 acres).  

   Stand # 19, Incinerator site = 16.27Ha (40.2 acres).  

           All other stands (#1-17) are considered to be forest land.  

2. Species Distribution  

The primary softwood species on the lot are: 

 Red and white spruce, balsam fir, white pine, and eastern hemlock.  

The primary hardwood species are: 

 Red, striped and sugar maple, white and yellow birch, red oak, largetooth aspen, 

beech and white ash.  

 See stand information table in Appendix IV 

3. Age Structure and Distribution 

Stands # 3, 5, 7, 9, 12, 13, 14 and 15 are unevenaged.  

      Stand # 10 is mature. All other stands are immature. 

See stand information table in Appendix IV. 

4. Current Acadian Forest Attributes 

Many stands are unevenaged with shade tolerant species.  

The Acadian forests are a temperate broadleaf and mixed forest ecoregion that includes a variety of 
habitats on the hills, mountains and plateaus of New England in the northeast United States and Quebec
and the Maritime Provinces of eastern Canada.[2]

5. Wetlands/ Bogs/ Streams  

Stands # 11, 16 and 17 are wetlands. A brook flows through stands # 9, 11, 12 and 15. 
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6. NS Soil Series and FEC Forest Soil Types Distribution,  Table 2 

NS Soil Series 

Mapping 

NS FEC Forest 

Soil Type (ST) 

Wetter ST found 

on lower slopes 

Drier ST found 

on upper slopes 

Stands where 

ST was found 

Gibralter 8 9 N/A 1,7 
Gibralter 2G 3 1 2,3,4,6,8 
Gibralter 2/3 3 1 5,12,15 
Gibralter 14/4 N/A N/A 9 
Gibralter 2 3 1 10,13,14 

7. Topographic Features 

a. Slope:  Steep slopes in stand # 15.   

b. Aspect:  Variable.                                                                                                                 

c. Elevation:  430 - 560 feet above sea level

d. Drainage:  Most stands are well drained with the exception of stands # 9, 11, 16 

and 17.

8. Roads, Trails, Access and Infrastructure 

A “D” class road provides access to the majority of recommended treatment areas. This 
road has a locked gate on Highway # 8. An additional “D” class road, that has been 
decommissioned, was used in the past to provide access between the construction 
debris site (stand # 18) and the incinerator site (stand #19). A proposed road could 
provide access to stands # 12, 13, 14 and 15. Numerous old trails could be used for 
wood extraction.   

 9.  Protected Areas 

Special Management Zones (SMZ) are recommended in stands # 9, 10, 11 and 12. 

See Section 7. “WILDLIFE HABITAT AND WATERCOURSE  PROTECTON              

           REGULATIONS”. 

10. High Conservation Value Forests (HCVF,)  Table 3 – Not Applicable

Principle 9 of the FSC focuses on HCVF. This includes identification, assessment for 
particular values with consultation from experts, documented strategies for maintenance 
and enhancement, specific measures for management, and annual monitoring to 
assess effectiveness of conservation measures. If applicable to your woodlot, full HCVF 
assessment, consultation and management documents can be found in Appendix X. 
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11. Landscape Aesthetic Considerations 

All recommendations in this forest management plan are for selection harvests. 

12. Landscape Connectivity Opportunities 

The Mersey Tobeatic Research Institute (MTRI) is working with woodlot owners to 

protect endangered species in the area. MTRI is also working in partnership with the 

Nova Forest Alliance (NFA) and Parks Canada (Kejimikujik National Park and National 

Historic Site) on habitat connectivity for species at risk and critical wildlife habitat within 

the Southwest Nova Biosphere Reserve.

2.4 Property Boundary Lines 

All boundary lines appear to be well marked with the exception of the west line  

           in stands # 14 and 15 (625 meters in length) . No evidence of this line was found in the  

           field. The adjacent landowner, Cecil Harnish, has a line marked on the ground that is  

           not in agreement with the Pid map. No harvest work is being recommended in  

           stands # 14 and 15. This area has been labeled “Area of Possible Boundary Dispute” 

           on the woodlot map. The east line borders on crown lands. The north and south lines  

           border on private lands. 

2.5 Land History 

The Municipality of the County of Annapolis purchased these woodlands, adjacent to   

            their disposal sites, as a buffer for these environmentally sensitive sites. In 1971 the  

            County purchased the southern portion from Herbert Cassidy. Aerial photography from  

            1987 (see Appendix III) indicates that no recent harvest work had been carried out at  

            that time. In 1991 the County purchased the northern portion from Walter Charlton.  

            Aerial photography from 1987 indicates extensive harvest work being carried out at that  

            time.

2.6 Challenges and Opportunities 

Challenges: Balancing the protection of environmentally sensitive sites in stands # 18 

and 19 with forestry, recreation and traditional uses is the largest 

challenge in regards managing these woodlands.

Opportunities: Acadian forest attributes are well represented in most stands. Selection 

harvest work could increase shade tolerant species represented on these 

sites. 
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      2.7 Significant Habitats and Species-at-Risk 

Determined by: 

a) On-site observation by Forest Manager at time of plan development 

No observations during cruise  

b) Discussion with landowner 

No historical observations made by landowner or other users  

c) Significant Habitat and Species-at-Risk on line viewer map 

AP1 Other Habitat 2.0 km from woodlot location. Not of concern.  

d) Notes from local DNR wildlife biologist 

If applicable to your woodlot, maps of identified habitat and species distribution features 

can be found in Appendix IV. 

3. FOREST MANAGEMENT STRATEGY 

This section outlines the woodlot owner’s general strategy towards forest management. Many 
factors contribute to the selection of site-specific management techniques. The FSC Standard 
and the FNSWO/MTRI have identified a set of minimum forest management requirements to 
ensure sustainable practices are employed during management activities. The FSC Maritime 
Standard requires forest management regimes that maintain, enhance or restore ecological 
functions and values, consistent with natural succession and disturbance patterns of the 
Acadian Forest. To guide the landowner’s strategy toward achieving this overarching goal, 
each heading below is followed by key points that should be included in all management 
activities on FSC group-certified woodlots. The landowner’s individual strategies are 
documented below these points. 

3.1 Harvesting 

 Protection of wildlife, habitat, watercourses and protected areas

 Minimize risk of fire and mechanical damage area in operation

 Harvest treatments prescribed as appropriate to stand conditions, and promote 

rapid and healthy natural regeneration

 Harvest designed to mimic historic local patterns of natural variability of 

ecological structures and functions on the site and surrounding landscape, 

including: a mixture of tree species, ages, diameters and height distributions; 

stand types; successional stages; natural range of canopy closure; maintenance 

of standing (snags) and fallen dead wood (coarse-woody debris); and natural 

disturbance regime appropriate to the ecosite
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 Harvesting restricted in HCVF and other protected areas

 Consider landscape impacts of the proposed harvest

 Utilize all harvested forest products to their full potential

 Utilize properly trained, competent and insured contractors

 Hire contractors and/or workers from the local area when possible

 Utilize equipment appropriate to site and prescription, time the operation to take 

best advantage of markets, and minimize environmental impact

 Logging debris retained and distributed to promote soil and tree productivity

 A local contractor could be hired to carry out all harvest work.

3.2 Silviculture  

 Protect wildlife habitat, watercourses and protected areas

 Minimize risk of fire and mechanical damage area in operation

 Silviculture treatments prescribed as appropriate to stand conditions, and 

promote growth of Acadian forest species 

 Natural diversity and distribution of species and structures maintained 

 Promptly regenerate harvested sites with appropriate species for site 

 Limit herbicide use to control competing vegetation (see 3.7) 

 A local contractor could be hired to carry out all silviculture work. 

3.3 Protected Areas 

 Protected areas will be established on sites containing species-at-risk, significant 

habitat, watercourses, wetlands, identified heritage/ cultural sites as required by 

applicable legislation 

 Ecologically unique sites (HCVF) or features within a defined woodlot must be 

maintained or enhanced for biodiversity 

 Cultural, historical, archaeological, or other special features protected (see 2.7) 
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3.4 Wildlife Management 

 Maintain features used by wildlife during management activities, main tree 

features to consider: mast-producers, berry-producers, fruit-bearers, shrubs, 

large-diameter snags, under-represented species 

 Maintain or develop a mixture of age classes and successional stages 

 Protect watercourses, riparian zones, wetlands, vernal pools, identified critical 

habitats (deer wintering yards, raptor nest sites, large cavity trees, old-growth) 

 Adjust management activities to promote habitat for identified resident species 

 A local person has been, carrying out guiding and trapping on these lands. 

Regular communication with this individual should be carried out during all 

forestry activities to avoid potential conflicts. 

3.5 Access for Recreation  

 Establishing and maintaining suitable access is paramount to woodlot 

management and recreation 

 Recreational features should be protected during operations 

 Multiple benefits from the forest for present and future use shall be maintained 

 Opportunities for hiking trails have been identified in stands # 9, 10, 12, 13 and 

14.  

3.6 Non-Timber Forest Products 

 Consider and evaluate timber vs. non-timber opportunities in potential stands 

 Ensure sustainability of non-timber forest products management 

 Be aware of and follow applicable legislation and BMPs during harvesting 

 Potential exists for mushroom gathering and balsam fir wreaths. 
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3.7 Ecological Goods and Services 

 Forests offer great services to society by providing natural air filters, water 

resources, erosion controls, recreation opportunities and hunting/fishing 

 The landowner must consider existing and potential services their woodlot 

provides, and implement measures to maintain or enhance these services by 

considering impacts of forest management 

3.8 Plantation Management – No Plantations Found During Field Visit. 

 No more than 10% of the forested land base may be plantation 

 Plantations are forest stands where high intensity silviculture is used explicitly for 

timber production, leaving few features of a natural forest 

 This non-natural succession results in limitations of: tree species diversity, stand 

structure, early successional habitats, mature trees and coarse woody debris 

 Planted stands that exhibit a diversity of species and structure, and are not being 

managed intensively for rapid fibre growth are not considered plantations 

 Areas recommended for planting must be sampled for FEC and have appropriate 

species recommended for the ecotype/ vegetation type, as listed on the FEC 

Vegetation Type management interpretations 

3.9 Integrated Pest Management 

 Early detection of insect, disease or pest problems is crucial to effective control 

 Use harvest treatments that promote natural regeneration and discourage 

unwanted tree species, thereby reducing need for competition control 

 Use manual competition control treatments where possible 

 Herbicide use will be limited as much as possible and used prudently, with a 

commitment from the landowner to attain pesticide-free management, with a 

specific target date, and interim targets and objectives documented if applicable 

 Forest pests will be controlled through sanitation harvesting where possible 

 The landowner has committed to pesticide-free forest management and the 

timely target date to eliminate the use of chemical herbicides:  
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3.10 FEC Forest Management Guidelines Table 

The following table displays ecological data collected from your woodlot, and subsequently 
classified by using the Forest Ecosystem Classification (FEC) system for Nova Scotia as 
designed by the Ecosystem Management Group at Nova Scotia Department of Natural 
Resources. Classifying ecosystems allows forest managers to speak a common language 
when describing forest conditions, and helps them to consider all components that may 
affect the outcome of recommended treatments. Understanding the natural disturbance 
regime of a site helps to ensure appropriate long-term harvesting strategies are applied. 
With this FEC framework in place, treatment recommendations should be more 
appropriate on a stand-by –stand basis, and the results should be more consistent and 
predictable. In the following table, all similar stands within the woodlot will be grouped 
together. FEC vegetation type data sheets can be found in Appendix VII.  
Following is glossary of FEC terminology used in the table: 

(VT)- FEC vegetation type, classified as per NS VT Guide 

(ST)- FEC soil type, classified as per “Forest Soil Types of NS” Guide 

(ET)- FEC ecosite, classified as per NS ET Guide 

(LC)- Land Capability:  ability of that site to grow wood, expressed as a volume growth, per 

area in one year, in this case, cubic metres/hectare/year 

Soil Hazards: These are ratings of medium-high to high hazard potentials for certain soil 

types found on the woodlot. Following is a list of hazard categories: 

C = Compaction, R = Rutting, E = Erosion, FH = Frost Heave, FL = Forest Floor Loss. 
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Table 5 -  FEC Forest Management Guidelines Table

Stand # VT ST ET LC 
(m3/ha/year) 

MH-VH Soil 
Hazards 

1 IH6 8 13 3.0

2 MW4 2G 10 5.0 FL

3,6 MW2 2G 10 4.5 – 5.0 FL

4,8 SH5 2G 6 5.5 – 6.0 FL

5,12 SH5 2/3 10 5.5 FL

7 MW2 8 13 4.5

9 WD3 14/4 12 4.0 R

10 SH4 2 6 6.0 FL

13 MW2 2 10 5.0 FL

14 TH5 2L 13 3.0 E,FL

15 TH8 2L/3L 13 3.0 C,R,E,FL
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4. STEWARDSHIP PLAN 

4.1 Methodology to determine volume:  

 Volumes reported in this plan are rough estimates only.  The sampling intensity 

was low and designed only to provide a qualitative description of wood volumes. 

A more intense cruise would be required to provide accurate volume estimates    

 Each delineated stand on the defined woodlot was sampled at a rate of  

Stand Area (ha) # Cruise Points/ha 

< 3 ha 1 

3-10 ha ½  

>10 ha ¼  

4.2 Annual Allowable Cut (AAC) 

 To be expressed as calculated growth capability of woodlot (m³/hectare/year) 

multiplied by productive area of woodlot (hectares/woodlot) = m³/year/woodlot

 Historical harvesting regimes should be factored into harvest rates

 Recommended harvesting and/or merchantable silviculture treatments should not 

exceed AAC for any given year, except in situations where over-mature, fire 

prone or disease/insect infested stand conditions occur

 AAC shall not be exceeded over the 10-year course of the WMP

 Reductions in AAC must be made to reflect the percentage of operable area 

within stands recommended for harvest

 Von Mantel’s formula for AAC is :  Ya = 2 x Ga / R 

  Ya = AAC    Ga = growing stock or total forest inventory (cords ) 

 R = Rotation age in years ( 80 )    Ya = 2 x 6,865 / 80 = 137.3 cords/year

 5% Reduction Factor = 137.3  – (137.3 X .05) = 130.4 cords

 Adjusted AAC =  130 cords/year

 Total Allowable Harvest over a 10 year period = 1,300 cords
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4.3 Operational Planning 

 Woodlot management activities will be carried out in a manner that minimizes 

environmental impact by complying with applicable legislation, using BMPs, and 

planning the timing of activities to correspond with appropriate seasons

 Landowner responsible for ensuring boundary lines are clearly marked, 

objectives of activity are known by workers, workers are competent, FNSWO is 

contacted when harvesting, silviculture or road building activities are active

 Deforestation and conversion to non-forest use within the defined woodlot shall 

be minimized through careful planning of forest roads, landings, etc.

 Local contractors, forest workers and processing facilities will be used as much 

as possible to contribute to the well-being of the local community

 Private landowners, adjacent to stands # 1, 2 , 3, 12 and 13, should be contacted 

prior to any harvest work being carried out in these areas. 

4.4 Financial Considerations  

 When implemented, this WMP will support some of the requirements of the 

Intergenerational Tax Transfer (ITT) 

 Good records of revenues and expenses from the woodlot are required to be 

eligible for the ITT, and to conform to the CSA Z804 standard 

 Proper planning can balance revenues and expenses 
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5. STAND INFORMATION 

Stand information is displayed as a table in Appendix IV. Ecological management notes and 
guidelines are displayed in a table in section 3.10. 

Stand Descriptions    SMZ = Special Management Zone (see sec. 7)

Species Codes   WS = white spruce,  RS = red spruce,  BF = balsam fir,  WP = white pine,  
TL = Tamarack, RM = red maple,  SM = sugar maple,  WB = white birch,  YB = yellow birch 
BE = Beech,  LTA = largetooth aspen, WA = white ash, EH = eastern hemlock.  

Stand #  1        

Description – Immature, evenaged 
hardwood stand. 

Species – RM, WB, LTA, SM, WA, RO, 
BE, WS with scattered BF, RS and WP. 

Recommendations – The majority of this 
stand is immature and could be allowed to 
mature naturally at this time. Scattered 
pockets of mature balsam fir and white 
spruce could be removed, by group 
selection harvest, at any time.

Stand #  2    Small brook, found on ground, not marked on map.    

Description – Immature, evenaged mixedwood stand. 
Species – BF, WS, RM, WB, with scattered YB, WA, WP and LTA. 
Recommendations – Scattered pockets of mature balsam fir and white spruce could 
be removed by group selection harvest. 

Stand #  3   

Description – Unevenaged mixedwood stand with patches of older growth. 
Species – RS, WP, RM, WB, BF, with scattered RO, YB and LTA. 
Recommendations – Unevenaged selection harvest could be carried out, leaving RS, 
WP, RM, RO and YB to further mature, after treatment. 
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Stand #  4     

Description – Immature softwood stand with average age of 35 years. 
Species – RS, WP, BF, RM, WB with scattered YB. 
Recommendations – In 5 - 10 years, commercial thinning could be carried out, leaving 
RS, WP, RM, RO and YB to further mature, after treatment. 

Stand #  5   Avoid wet areas with  
                    heavy equipment.    

Description – Unevenaged softwood 
stand. 

Species – RS, BF, RM, WB, WP with 
scattered WA. 

Recommendations – 
Unevenaged, selection harvest could be 
carried out, leaving RS, WP, RM, and WA 
to further mature, after treatment. 

Stand #  6    

Description – Immature, evenaged softwood stand with average heights of 6 - 9 meters
Species – RS, BF, RM, WB and WP. 
Recommendations – This stand could be left to mature naturally at this time. 

Stand #  7    

Description – Unevenaged mixedwood stand with pockets of overmature BF. 
Species – RM, WB, RS, WS, BF, YB, WA, BE, WP and LTA. 
Recommendations – Unevenaged, selection harvest could be carried out, leaving RS, 
WP, RM, YB, WA, healthy BE and WP to further mature, after treatment. 
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Stand #  8     

Description – Immature, evenaged 
softwood stand. 

Species – RS, BF, RM and WB with 
scattered WP. 

Recommendations –  
Commercial thinning could be carried out, 
leaving RS, WP, RM to further mature, 
after treatment. 

Stand #  9    Special Management Zone – No Machine Access   

Description – Unevenaged hardwood stand, on a poorly drained site, with brook. 
Species – RM, SM, YB, WA, BF, RS and scattered EH. 
Recommendations – This stand should be left to mature naturally. 

Stand #  10       
Description – Mature softwood stand. 
Species – WP, RS, BF, RM with scattered SM and EH. 
Recommendations – Unevenaged selection harvest could be carried out, leaving RS, 
WP, RM, SM and EH to further mature, after treatment. 

Stand #  11   Special Management Zone – No Machine Access     
Description – Open Wetland 
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Stand #  12  Avoid wet areas with  
                    heavy equipment.    

Description – Unevenaged softwood  
stand with scattered patches of bark beetle 
in RS.  

Species – RS, BF, WP, RM, WB, with 
scattered YB, WA. 

Recommendations – Unevenaged 
selection harvest could be carried out, 
leaving RS, WP, RM, YB and WA to further 
mature, after treatment. 

Stand #  13     

Description – Unevenaged mixedwood 
stand with areas of BF mortality. 

Species – RS, BF, RM, SM, WB, YB, WA, 
BE with scattered WP and ironwood.  

Recommendations –  
Unevenaged selection harvest could be 
carried out, leaving RS, WP, RM, SM, YB, 
BE and WA to further mature, after 
treatment. 
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Stand #  14   

Description – Unevenaged hardwood 
stand. 

Species – BE, SM, RM and WB with 
scattered RO. 

Recommendations – 
Unevenaged selection harvest could be 
carried out, leaving RM, SM, BE and RO to 
further mature, after treatment. 

Stand #  15   Special Management  
                                 Zone                                         
                      No Machine Access   
                              On Brook 

Description – Unevenaged hardwood 
stand with poor drainage along brook. 

Species – RM, SM, WB, YB, BE with 
scattered RS 

Recommendations –  
This stand has poor access and could be 
allowed to mature naturally at this time. 
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Stand #  16       
Description – Treed Wetland. 

Stand #  17       
Description – Treed Wetland. 

Stand #  18       
Description – Reserved from FSC management plan 

Stand #  19       
Description – Reserved from FSC management plan 

6. WOODLOT MONITORING 

Throughout the term of the plan, the key to ensuring the success of the forest management 
implementation is regular monitoring of the property. Treatment areas and general forest 
conditions should be monitored periodically. Triggers for unscheduled inspections (wind 
storms, fire, neighboring activities, etc.), and other important monitoring instructions are listed 
for each heading. It is extremely important that monitoring activities are documented for future 
reference. Under each of the following headings, it is clearly stated who will be responsible for 
monitoring and how often they will conduct inspections. 
Throughout the course of the certification program, staff or representatives from either FNSWO 
or MTRI will inspect woodlots for conformance to the FSC Maritime SLIMF standard. 
Landowner records of woodlot monitoring aid in this process. 

6.1 Harvest Monitoring 

 First day of contractor on site: ensure objectives are clear, boundary lines are 

marked and workers are competent 

 During operation: ensure objectives being met, workers within boundaries, 

harvested wood properly utilized, environmental impacts minimized 

 Completion of harvest: infrastructure in good repair, all wood utilized, 

environmental impact was minimized 

 Evaluate whether objectives of harvest were acheived 

 Harvest monitoring will be conducted by MTRI staff during and after harvesting. 
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6.2 Silviculture Monitoring 

 First day of contractor on site: ensure objectives are clear, boundary lines are 

marked and workers are competent 

 During operation: ensure objectives being met, workers within boundaries, 

environmental impacts minimized 

 Completion of treatment: infrastructure in good repair, all areas treated, 

environmental impact was minimized 

 Evaluate whether objectives of treatment were acheived 

 Silviculture monitoring will be conducted by MTRI staff during and after 

treatments.  

      6.3 Forest Condition Monitoring 

 High attention given to stands prone to wind throw, fire, disease or insect 

infestation, or other possible damage 

 Report serious disease or insect infestations to NSDNR (see emergency #s) 

 Report significant changes in stand conditions to planner, alter WMP to reflect 

current stand conditions and required management needs 

 Forest condition monitoring will be conducted by MTRI staff at a frequency of 

annually.  

6.4 Environmental Impact Monitoring 

 Road building, large clear-cutting operations, etc. on adjacent land 

 High forest fire index during hot, dry times 

 Extreme weather: high winds, heavy snow-loading, lightning storms, etc. 

 Impact monitoring will be conducted by MTRI staff when triggered by examples 

such as those provided above.  

6.5 Plantation Monitoring – No Plantations Found During Field Visit.
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6.6 Monitoring Results and Records 

 When the landowner is the person responsible for monitoring exercises, the 

observations are recorded in the 10-year woodlot management journal provided 

by the Federation or MTRI 

 When a representative from the Federation or MTRI conducts a scheduled 

inspection of the woodlot, the journal will be used to verify that regular monitoring 

of the woodlot has been conducted 

 The first scheduled inspection of the woodlot by the Federation or MTRI will be 

on     October 18, 2015.

7. NOVA SCOTIA’S WILDLIFE HABITAT AND WATERCOURSES PROTECTION 

REGULATIONS 

Provincial regulations must be followed when forest management activities take place on any 

woodland in Nova Scotia. There are three main requirements that must be followed when 

harvesting forest land: 

1)  Leaving buffer strips along watercourses: when harvesting near watercourses, a special 

management zone (SMZ) is required. Watercourses that are 50-cm (20”) or more in 

width require a 20-metre (66’) SMZ along each edge with the following requirements: 

 SMZ width will be increased by 1-metre (3’) for every 2% of slope over a 20% 
average slope 

 No machine allowed within 7-metres (23’) of the watercourse 
 Partial harvesting is allowed within the SMZ: must retain a minimum of 20-m²/ha 

of basal area, and not create a gap larger than 15-metres (50’) in the canopy 

Watercourses that are less than 50-cm (20”) in width also require a 20-metre (66’) SMZ 
along each edge with the following requirements: 

 No machine allowed within 5-metres (17’) of the watercourse 
 Merchantable trees may be harvested 
 Ensure understory vegetation and non-commercial trees within 20-metre SMZ of 

are retained to their fullest extent 

2)  Leaving Legacy Trees/ Wildlife Clumps: these specifications are required when 

harvesting any area larger than 3 hectares (7.4 acres): 
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 Leave 10 living trees per hectare (2.5-acres) in a clump of representative trees 

with a minimum of 30-trees for every clump 

 Clumps shall be at least 20-metres (66’), but no more than 200-metres (660’) 

from the edge of a cut, or from each other, where there is more than one clump 

 No harvesting allowed within clumps 

3)  Leaving Coarse Woody Debris: all harvest sites will retain standing dead trees, fallen 

trees and large branches, as well as rotting logs on the harvested site, similar to 

naturally occurring patterns, when it is safe and possible. 

Persons cutting in woodlots should obtain and read a copy of these guidelines from the 

Department of Natural Resources website: http://www.gov.ns.ca/natr/forestry/strategy/
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   Western Woodlot Services Cooperative Ltd. Phone: 902-523-2141 

   Patricia Amero, RPF, General Manager  Email: patricia@westernwoodlotcoop.com 

   3594 Second Division Road   Website: www.westernwoodlotcoop.com 

   Concession, NS, B0W 1M0 

 

 

 

 

November 25, 2022 

 

Janice Young, Strategic Initiatives Manager 

Munc. Of the County of Annapolis 

752 St. George St., Annapolis Royal, B0S 1A0 

 

Dear Janice: 

  

As per your request, the following will outline recommendations of how to proceed forward with forest management on 

the Graywood woodlot as well as the other 5 woodlots that were identified from forested PIDs (over 20 acres) provided 

by the Municipality.  

 

Regarding the Graywood woodlot, once Council approves the harvest proposal for a 14 ha section of improvement 

thinnings (selection harvest) on this woodlot a harvest / stumpage agreement will be put into place. WWSC will then 

organize, oversee and administer the harvest, while providing regular updates to the Municipality, and issue payments 

to the Municipality (as the landowner) and the contractor, which will include information on wood products harvested 

and where they were sold. Our policy for all our members where we coordinate and oversee harvesting activity is to 

apply a 5% commission fee on the roadside value of wood products with a value greater than $41/tonne. This is to help 

cover our time and associated travel in carrying this through and meet the expectations of the landowner member.  

 

Forest management activities will continue on the Graywood woodlot by periodically monitoring the sites where 

selection harvest occurred in terms of monitoring the rate and species composition of natural regeneration that 

establishes under the partial canopy and monitoring the vigor and response to the residual mature trees. Another step is 

to review the 2013 forest management plan again to determine which stands should be of focus over the next 5 years or 

so to improve stand conditions, growth and quality development. Once an area is identified, detailed on the ground pre-

harvest assessments will be completed to determine if/how the initial recommendation(s) may need to be refined and 

what the access improvement needs are. When such areas are identified and recommended to implement in a given 

year, an operating plan will be prepared and presented to the Forest Advisory Committee then brought to Council for 

approval. It is anticipated that harvest activity would occur every other year.  

 

Regarding forest management on the 5 other woodlots, since these woodlots do not have a forest management plan it 

is recommended that these are developed. Management plans provide good, general information on forest stands, 

recommended activities and priorities thus serve as a guide to follow. It helps in the initial process of becoming active by 

identifying possible sites where harvest/silviculture would be a benefit to forest development and health. A more 

detailed assessment (pre-treatment assessment) would then follow on sites that were identified as a priority which is 

the basis of developing the operating or harvest proposal for a certain section of a certain woodlot. Once a harvest 

proposal is produced, it follows similar process as mentioned above. Activity would not necessarily occur on each 

woodlot every year, but every other year, alternating between woodlots. All activities that are completed would be 
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periodically monitored to determine progression, and what activity should follow and when to achieve desired 

outcomes.  

 

Forest management plans for our members are charged at a subsidized rate so the cost to the member is only 25% of 

the actual estimated cost to complete. Our hourly rate is $50 per hour plus $0.51 per kilometer, and we charge an admin 

fee of 20% on worker hours. The sub-total cost is where the subsidy is applied. The following are quotes for each of the 

5 woodlots to have a forest management plan prepared:  

 

 

 

The stumpage revenues the Municipality generates can certainly be put towards the costs of these 5 management plans, 

that is solely up to you, the landowner. 

 

We would not proceed on any work until approval has been issued by the Municipality. The order the management 

plans would be done for these 5 lots are basically in the order from left to right outlined in the table above.  

 

Please let us know if you have any questions, require further information or need clarification on anything presented 

here, or simply would like to have a conversation about all this.  

 

We are happy to meet with the Forest Advisory Committee and/or Council at any time, just let us know and we’ll 

schedule it in.  

 

Sincere thanks, 

 

Patricia Amero, RPF 

Woodlot: Upper Clements Upper Beaver Lake Shore Road Lots Port Royal Clementsvale

Approx. area (acres): 184 ac 40ac 80 ac 19.7 ac 52.7 ac

PID #s: 05304084 05047840 05197041, 05197058 05101480 05049655

Prep, field and office time: $2,650.00 $1,700.00 $2,300.00 $1,125.00 $2,100.00

Travel time: $300.00 $100.00 $100.00 $100.00 $200.00

Mileage: $260.10 $102.00 $168.30 $86.70 $204.00

Admin Fee 20% on worker hours (exclude transportation hrs): $530.00 $340.00 $460.00 $225.00 $420.00

Sub total: $3,740.10 $2,242.00 $3,028.30 $1,536.70 $2,924.00

Total Estimated Cost at 25% (subsidy applied): $935.03 $560.50 $757.08 $384.18 $731.00

plus hst plus hst plus hst plus hst plus hst

approx. total cost $3,367.78

for 5 lots plus hst

no subsidy applied = $13,471.10
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752 St. George Street, PO Box 100 
Annapolis Royal, Nova Scotia, Canada B0S 1A0 

Phone: (902) 532-2331   Fax: (902) 532-2096 
Website: AnnapolisCounty.ca 
 

 
 

 
 
 

 

M E M O R A N D U M 
 
 
TO: Janice Young, Strategic Initiatives Manager 
 
FROM: Amy Barr, Contracts and Procurement Coordinator   
 
DATE: November 3, 2022 
 
RE: Procurement Requirements for the Graywood Site Proposal 
  
 
In February 2022 Council requested a proposal from Western Woodlot Services Cooperative 
Ltd. (WWSC) to provide an assessment of the municipally owned woodlot in Graywood (PID 
05091152). This proposal was prepared by Andrew Oliver, RPF, and was received by Council the 
following month.  In addition to outlining proper forest management for the site Oliver also 
outlined a possible revenue stream from the work for the Municipality based on stumpage 
value. 
 
Upon review of the Municipality’s Purchasing Policy, section 19 (xi) states that alternative 
procurement practices may be used ‘For the procurement of a prototype or a first good or 
service to be developed in the course of and for a particular contract for research, experiment, 
study or original development, but not for any subsequent purchases.’  
 
WWSC was directly contacted and appointed by Council to provide a proposal and the proposal 
document overview states that the harvest activities proposed ‘…can serve as an initial trial of 
forest management on the lands owned by the Municipality of the County of Annapolis. Once 
completed, these activities can serve as a demonstration and educational site, highlighting the 
benefits of proper forest management to citizens of the Municipality and the general public.’  
 
Based on the above information it is my recommendation that we move forward with WWSC 
for the Graywood Site as an initial trial run of not only the proposed service but also the 
revenue model with the understanding that any subsequent ventures will be subject to a public 
procurement process.   
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PART 16 UPPER CLEMENTS COMPREHENSIVE DEVELOPMENT DISTRICT  

UCCDD USES PERMITED 

The following uses shall be permitted in a Comprehensive Development District (UCCDD):  

Agricultural Uses and Structures 
Amenity Spaces  
Banks and Financial Institutions  
Business or Professional Offices  
Commercial Clubs  
Commercial Entertainment Centres 
Commercial Recreational 
Commercial Schools  
Custom Workshops 
Farm Markets and Garden Centres  
Forestry Uses and Structures 
Hotels and Motels  
Medical Practitioner Offices  
Non-Residential Day Care Centres  
Personal Service Shop  
Retail 
Residential Day Care Centres  

Restaurants, Drive-In or Takeout  
Service Industries 
Veterinary Offices 
 
Boarding Houses or Rooming House  
Double Dwellings  
Duplex or Semi-Detached Dwellings  
Mobile Homes  
Multiple Unit Dwellings  
Single Detached Dwellings  
Small Option Homes  
Tiny Homes  
Townhouses/Row houses  
 
Home Occupations, subject to the 
requirements of Part 7, Section 20  
 

 

SPECIAL REQUIREMENTS AMENITY AREA  
Amenity areas will be required for the development of new residential dwelling units within 
Comprehensive Development District. Amenity areas shall include one or a combination of the 
following:  

A) Common outdoor spaces: that are accessible to all residents within the residential 
development and may include spaces such as but not limited to, play areas, swimming 
pools, decks, patios, tennis courts, golf courses, or sports fields. Such areas shall be of a 
size and shape that can reasonably be used for recreation purposes and shall be, at a 
minimum, cleared, leveled, and grassed or otherwise landscaped. 

B) Private outdoors spaces: that are provided as a separate spaces to the residential units 

and may include spaces such as decks, patios, or balconies; and/or  

C) Indoor common spaces: that are provided in such a way that are accessible to all residents 
of the residential development and may include spaces such as gyms, lounges, 
restaurants, bars, cafes or games rooms.  

 
SPECIAL REQUIREMENTS COMMERCIAL RECREATIONAL  
Commercial Recreational activities shall be permitted as of right in the Comprehensive 
Development District however, high-impact commercial recreational activities will not be 
permitted.  
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AGREEMENT TO USE NSCC ANNAPOLIS VALLEY CAMPUS FOR 
AN EMERGENCY SHELTER/RECEPTION CENTRE, EMERGENCY COORDINATION CENTRE  

AND/OR COMFORT CENTRE  
 
BETWEEN: 

MUNICIPALITY OF THE COUNTY OF ANNAPOLIS, TOWN OF ANNAPOLIS ROYAL and 
TOWN OF MIDDLETON, being the participating municipal units of the municipal 
emergency management organization known as the Annapolis County Regional 
Emergency Management Organization (“Annapolis REMO”)  
 
- and - 
 
NOVA SCOTIA COMMUNITY COLLEGE (“NSCC”) 

 
WHEREAS: 

 
A. Annapolis REMO has developed an Emergency Management Plan dealing with procedures to be 

followed and facilities to be used during emergencies in Annapolis County; 
 

B. The Emergency Management Plan involves the use of NSCC’s Annapolis Valley Campus at 295 
Commercial Street, Middleton (the “Facility”), owned by NSCC as an emergency coordination, 
comfort and reception centre during an Emergency; and  
 

C. The parties wish to enter into this agreement to set out the terms and conditions under which 
Annapolis REMO can use the Facility as an emergency coordination, comfort and reception centre 
during an Emergency. 

 
IN CONSIDERATION OF the sum of one dollar ($1.00) paid by Annapolis REMO to NSCC, the receipt and 
sufficiency of which is hereby acknowledged, the parties agree as follows. 

 
1. Definitions: 

 
1.1. “Annapolis REMO” means the municipal emergency management organization for the 

participating municipal units of Municipality of the County of Annapolis, Town of Annapolis Royal 
and Town of Middleton. 
 

1.2. “Comfort Centre” means a place established during an Emergency where residents receive 
essential needs like light snacks and refreshments, relief from excessive cold or heat, hygiene 
facilities and electronic device charging capabilities. Comfort centres may also be a centre where 
people receive public information about a specific Emergency when conditions do not require 
evacuation. A comfort centre is not an overnight shelter. 

 
1.3. “Emergency” means a present or imminent event in respect of which Annapolis REMO believes 

prompt coordination of action or regulation of persons or property must be undertaken to 
protect property or the health, safety or welfare of the people of Annapolis County. 

 

1.4. “Emergency Coordination Centre” or “ECC” means the physical location at which the 
coordination of information and resources to support incident management (on-scene 
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operations) activities normally takes place.  An Emergency Coordination Centre may be a 
temporary facility or may be located in a more central or permanently established facility, 
perhaps at a higher level of organization within a jurisdiction. An Emergency Coordination Centre 
may be organized by major functional disciplines (e.g., fire, law enforcement, and medical 
services), by jurisdiction or some combination thereof.  An Emergency Coordination Centre is 
sometimes referred to as Emergency Operations Centre. 

 
1.5. “Facility” means NSCC’s Annapolis Valley Campus at 295 Commercial Street, Middleton. 

 
1.6. “NSCC” means the Nova Scotia Community College. 

 
1.7. “Reception Centre” (also evacuation centre) is a site that is setup to receive evacuees who have 

been forced from their homes as the result of an emergency or disaster. Evacuees are registered 
by the Canadian Red Cross (CRC) and overnight accommodations and other supports are 
arranged through Provincial Emergency Social Services and the CRC. 

 
1.8. “Emergency Shelter” is a facility capable of providing the needs for emergency accommodation, 

food, clothing, shower facilities and personal needs as well as a registration and information 
dissemination area. The Emergency Shelter is operated by the Canadian Red Cross, under the 
direction Nova Scotia Department of Community Services. 
 

2. Notification by Annapolis REMO of an Emergency 
 
Annapolis REMO, in the event of an Emergency, shall make every effort to notify NSCC, by first notifying 
the Principal or their designate. Notification shall be made through mutually agreed alerting arrangements 
of the condition or situation which is perceived to constitute an Emergency thereby necessitating action 
by the Annapolis REMO that will require the use of the Facility.  
 
3. Liaison 
 
NSCC shall be prepared in an Emergency situation to provide a NSCC liaison available on short notice to 
join the ECC of the Annapolis REMO (Emergency Coordination Centre, Comfort/Reception Centre, or 
Shelter) or to work with Annapolis REMO through phone or other means of communication. 
 
The NSCC liaison will advise Annapolis REMO of steps being taken by NSCC, and of assistance required by 
NSCC to safeguard students and staff during the Emergency. The NSCC liaison will provide advice and 
assistance to Annapolis REMO in arranging for the use of the Facility as necessary during an Emergency.  
 
4. Use of the Facility 
 
In the event an Emergency occurs within Annapolis County, NSCC agrees to make every effort to make 
available to Annapolis REMO the Facility as may be required, with both parties giving due consideration 
to the requirements of NSCC for the use of the Facility for the safe accommodation of students and staff.  
 
NSCC agrees to make available the following spaces for use by Annapolis REMO: 

 

 Premises (Rooms): 
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o Emergency Coordination Centre –  
 

 ECC room – a room that can be set-up for an ECC that can accommodate 1-25 
people and have 4-8 tables and chairs set up. (CORAH SPACE) 

 Communications centre/ room – 1 room 
 

 Additional breakout meeting rooms may be required 
 

 Press Room/Space – a space for press conference with media in a controlled 
environment. 
 

 Kitchen – place for ECC staff to go to rest, eat and drink 
 

 Washrooms 
 
Doors to the ECC and meeting rooms should be able to be locked for security and 
limited access. 

 
o Comfort/Reception Centre – One room to set up table and chairs. 

 
o Emergency Shelter (24hrs/day) – Gymnasium, washrooms, shower facilities, kitchen & 

cafeteria, additional rooms upon request and availability 
 

 Staffing: 
 
NSCC shall have at least one members of its staff on the premises at all times to assist Annapolis 
REMO with the operation and maintenance of the Facility during the Emergency. If additional 
NSCC staff are required then Annapolis REMO will be consulted.  
 

 Security:  
 
NSCC has guidelines on the number of security personnel required for all special events and 

reserves the right to increase security if attendance during Annapolis REMO’s use of the Facility 

exceeds those guidelines. If additional security is required the NSCC staff will consult with 

Annapolis REMO. 

 Food and Beverage:  
 
No food preparation or consumption will be carried out at the Facility in locations other than 
those normally set aside for such activities. In this circumstance the kitchen and cafeteria will be 
those designated spaces.  
 
No stoves, other cooking devices other than those normally and permanently installed by NSCC 
at the Facility shall be used unless deemed necessary in a specific circumstance and agreed to and 
approved by NSCC. 
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5. Due Diligence and Care 
 
Annapolis REMO and other parties having authority to use the Facility shall exercise due diligence and 
care and shall not interfere with any of NSCC’s activities or instructional procedures unless deemed 
necessary as part of the response to the Emergency.  
 
Prior to the use of the Facility, an authorized representative of NSCC and an authorized representative of 
Annapolis REMO shall jointly inspect the Facility including any equipment to be used, and make note of 
any damage, deficiencies or other such factors which exists before Annapolis REMO makes use of the 
Facility or its equipment.  Such notes (signed by both parties) shall be deemed binding in any later dispute 
concerning damage to the Facility or its equipment.  
 
Upon termination of use by Annapolis REMO, both parties shall again inspect the Facility and make note 
of any damage, deficiencies or other such factors resulting from Annapolis REMO’s use of the Facility.  
 
6. Costs  
 
Annapolis REMO will reimburse NSCC for reasonable costs arising from the Annapolis REMO’s use of the 
Facility or its equipment, including the actual costs of supplies, overtime wages paid to NSCC employees, 
replacement of food and supplies used from the Facility, additional cost of cleaning the NSCC premises 
and additional security costs. 
 
NSCC must submit accurate paperwork, documentation, receipts and invoices to Annapolis REMO within 
30 days after demobilization for any costs to be considered for reimbursement. 
 
7. Volunteers 
 
Individual volunteers, or volunteer groups and agencies such as the Canadian Red Cross may be engaged 
by Annapolis REMO to manage with the operation of a reception centre or emergency shelter at the 
Facility. 
  
8. Pets 
 
Pets which have been evacuated with their owners shall not be allowed inside the Facility. Subject to 
space and security, such pets may be accommodated on outdoor property owned by or under control of 
NSCC. All such pets shall be leashed or caged at all times, and the owners will be expected to clean up 
after their pet(s). 
 
9. Safety Compliance 
 
Annapolis REMO shall use and occupy the Facility in a safe and careful manner and shall comply with all 
applicable municipal, provincial and federal laws rules and regulations as prescribed by the fire and police 
departments and other governmental authorities, as well as applicable NSCC policies that may be in force 
and effect during the time the Annapolis REMO occupies the Facility, and in particular capacity limits set 
by the Fire Marshall.  
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10. Conduct on NSCC Premises 
 
Annapolis REMO will leave the Facility as it was found, reasonable wear and tear excepted. Annapolis 
REMO will reimburse NSCC for damage/loss to the Facility or its equipment caused by its use. This may 
include levying of a cleaning fee should a room be left in an unacceptable state. NSCC is not responsible 
for any damage, loss or theft of Annapolis REMO property.   
 
11. Return of Equipment and Supplies 
 
Annapolis REMO shall be responsible for removing borrowed, donated or purchased equipment (including 
but not limited to furniture, beds, recreational equipment, clothes, etc.) from the Facility upon 
demobilization.  
 
12. Control of Existing Contracts 
 
Notwithstanding agreements which NSCC may have with suppliers of goods and services (including but 
not limited to contracts for bulk supply of food), NSCC assigns its enjoyment of such supplies or services 
to Annapolis REMO in the time of an Emergency.  
 
13.  Indemnity 
 
Each party agrees to indemnify and save harmless each other party, their respective directors, officers, 
councillors, servants, agents or employees, as the case may be, from and against any liabilities, losses, 
expenses, claims, demands, actions, and causes of action, whatsoever arising out of this agreement and 
the use of the Facility, except liability arising from that party’s negligence or wilful misconduct. 
 
14. Insurance 
 
Each party shall obtain insurance that is satisfactory to each other party, including commercial general 
liability insurance of not less than $2,000,000 per occurrence.  Each party shall provide each other party 
with a Certificate of Insurance evidencing such insurance. 
 

15. License Only Conferred by this Agreement 
 
The parties hereto hereby agree that the legal relationship between Annapolis REMO, its representatives, 
officers, employees and agents and members of the public on the one behalf, and NSCC on the other 
behalf, shall be that of licensee and licensor and that no estate, right, title or interest in the Facility or any 
other lands or property of NSCC is hereby intended to be created or conveyed.  
 
16. Termination of Agreement 
 
This agreement shall be binding for not less than one (1) year from its effective date, and shall continue 
to be binding upon the parties in subsequent years and shall be considered to renew automatically from 
year to year. A party may terminate its participation in this agreement upon at least sixty (60) days written 
notice to the other parties. Once a termination is effective, it shall no longer be a party to this Agreement, 
but this agreement shall continue to be in force among the remaining parties.  
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This agreement will become effective when all the parties have signed it. The date this agreement is signed 
by the last party to sign it (as indicated by the date stated opposite [or under] that party's signature) will 
be deemed to be the date of this agreement. 
 
IN WITNESS WHEREOF THIS AGREEMNT IS EXECUTED ON BEHALF OF THE PARTIES, BY THEIR DULY 
AUTHORIZED SIGNING AUTHORITIES 
 
SIGNED AND SEALED 
 
NOVA SCOTIA COMMUNITY COLLEGE 
 
  
________________________________             ____________________________ 
Gord MacKenzie, Principal                            Date 
Annapolis Valley Campus  
Nova Scotia Community College Representative 
     
  
ANNAPOLIS REMO – MUNICIPAL REPRESENTATIVES: 
 
TOWN OF ANNAPOLIS ROYAL 

 
 

________________________________             ____________________________  
Sandi Millet-Campbell, CAO              Date 
Town of Annapolis Royal 
  
TOWN OF MIDDLETON 

 
 

________________________________             ____________________________  
Ashely Crocker, CAO                                              Date 
Town of Middleton 
 
MUNICIPALITY OF THE COUNTY OF ANNAPOLIS 
 
 
________________________________             ____________________________  
Doug Patterson, Interim CAO              Date 
Municipality of the County of Annapolis 
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2022-11-16 Planning Advisory Committee 

 

 

 

BOARDS and COMMITTEES 

Recommendations 

AdHoc, Standing, and Advisory Committees 

 

 

To: Committee of the Whole 

Meeting Date: December 13, 2022 

Subject: 2022-11-16 Planning Advisory Committee  

 

 

 

RECOMMENDATION: 

That municipal council give first reading of its intent to support the Development Agreement amendment 
application submitted by Harry Wilson to amend the MacBeth’s Grooming and Kennel Boarding Development 
Agreement by permitting the future expansion of the business on the property located at 10301 Highway 201 
(PID 05292347); and set a Public Hearing on this matter on Tuesday, February 21, 2023, at 11:00 a.m. 
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BOARDS and COMMITTEES 

Information Report 

Joint, Regional or Community Organizations (AM-1.3.7) 

 

Report To:  Committee of the Whole 

Submitted by:  Brad Redden, Ex-Officio Member 

Submission Date:  December 13, 2022 

Subject:  Oct 15th 2022 Annapolis Valley Exhibition –  

AGM and executive meeting 

 

BACKGROUND 
The Annapolis County Exhibition Society had it's Annual General Meeting on Oct. 

15th. Various reports from Exhibition committee's were presented. A new set of By-
Laws were presented and ratified. At the executive meeting on Oct. 22 A new 
executive was elected.  

 
ATTACHMENTS 

None 
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